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2027 Summary

		2027 BUDGET SUMMARY - ALL FUNDS

				General Operating Fund																		RMS		CAD

				Admin.		Comm.		Support
Services		
Total
General Fund		Strategic
Reserve		Radio Invest.
Reserve		Allocation
Reduction		Capital
Reserve		911 Program
Office		Capital
Projects		Capital
Projects		Total
All Funds

		Beginning Fund Balance								10,793,260		5,000,000		- 0		2,101,460		10,988,610		2,408,880		750,000		2,100,000		34,142,210

		Revenues:

		Allocation				18,201,780		6,202,750		24,404,530																24,404,530

		Sales Tax				26,380,300				26,380,300																26,380,300

		911 Excise Tax								- 0										9,555,100						9,555,100

		Licenses & Permits						275,000		275,000																275,000

		Intergovernmental						- 0		- 0										100,000						100,000

		Charges for Services						21,000		21,000																21,000

		Interest/Misc.		1,032,070						1,032,070										100,000						1,132,070

		  Total Revenues		1,032,070		44,582,080		6,498,750		52,112,900		- 0		- 0		- 0		- 0		9,755,100		- 0		- 0		61,868,000

		Expenditures:

		Salaries & Wages		2,790,470		24,642,830		7,938,960		35,372,260										773,350						36,145,610

		Personnel Benefits		1,067,430		8,966,060		3,011,300		13,044,790										318,810						13,363,600

		Supplies		601,780		219,340		182,440		1,003,560										74,600						1,078,160

		Services		4,398,330		466,700		3,650,900		8,515,930										1,392,330						9,908,260

		  Total Operations		8,858,010		34,294,930		14,783,600		57,936,540		- 0		- 0		- 0		- 0		2,559,090		- 0		- 0		60,495,630

		Capital Outlay		1,150,000		- 0		1,836,040		2,986,040										800,000		750,000		3,400,000		7,936,040

		Pass-Thru Payments				438,190				438,190																438,190

		Debt Service				4,115,380				4,115,380																4,115,380

		Contingency				1,150,000				1,150,000																1,150,000

		  Total Expenditures		10,008,010		39,998,500		16,619,640		66,626,150		- 0		- 0		- 0		- 0		3,359,090		750,000		3,400,000		74,135,240

		Other Sources (Uses):

		Transfers In		214,140		8,601,460		2,613,640		11,429,240		- 0		- 0		- 0		- 0		- 0		- 0		1,300,000		12,729,240

		Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		(2,101,460)		(3,718,800)		(6,908,980)		- 0		- 0		(12,729,240)

		  Total Other Financing		214,140		8,601,460		2,613,640		11,429,240		- 0		- 0		(2,101,460)		(3,718,800)		(6,908,980)		- 0		1,300,000		- 0



		  Ending Fund Balance								7,709,250		5,000,000		- 0		- 0		7,269,810		1,895,910		(0)		- 0		21,874,970

						15% of Operations				8,690,480





Graphs

		Allocation		24,404,530

		Emergency Communications Sales Tax		26,380,300

		911 Excise Tax		9,555,100

		Public Counter/Misc.		1,528,070

		CFS		0.7

		Assessed Value		0.3

		CFS		0.85

		Population		0.15





Allocation	Emergency Communications Sales Tax	911 Excise Tax	Public Counter/Misc.	24404530	26380300	9555100	1528070	



Fire Communications





CFS	Assessed Value	0.7	0.3	

Law Communications





CFS	Population	0.85	0.15	



Revenues

		Revenues		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget

		General Fund:

		Allocation		24,944,439		24,723,523		23,569,450		23,638,370		24,404,530

		Taxes 		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300

		Licenses & Permits		284,909		269,701		275,000		275,000		275,000

		Intergovernmental		- 0		- 0		- 0		- 0		- 0

		Charges for Services		20,290		22,480		16,000		21,000		21,000

		Interest/Misc.		1,984,016		1,950,555		765,590		1,280,590		1,032,070

		Transfers/Other Sources		10,078,399		9,172,310		22,241,000		22,241,000		11,429,240

		  Total		62,238,464		61,988,971		70,537,240		71,455,960		63,542,140

		LE Allocation		14,198,700		13,572,820		13,091,930		13,091,930		14,215,750

		Fire Allocation		3,617,070		3,553,260		3,422,600		3,422,600		3,925,610

		RMS/Records Allocation		6,999,370		7,455,890		6,974,240		6,974,240		6,091,750

		Dispatch Contracts		45,000		50,000		- 0		58,100		60,420

		IT Contracts		27,348		32,963		19,180		30,000		31,000

		JBLM Contracts		56,951		58,591		61,500		61,500		80,000

		  Subtotal Allocation		24,944,439		24,723,523		23,569,450		23,638,370		24,404,530

		Sales Tax		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300				2% increase from 2025 Actual

		  Subtotal Taxes		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300

		Licenses  		284,909		269,701		275,000		275,000		275,000

		  Subtotal Licenses		284,909		269,701		275,000		275,000		275,000

		Grants

		  Subtotal Intergov.		- 0		- 0		- 0		- 0		- 0

		Front Counter		19,881		21,718		15,000		20,000		20,000

		Public Records 		400		752		1,000		1,000		1,000

		Other Services		9		10		- 0		- 0		- 0

		  Subtotal Services		20,290		22,480		16,000		21,000		21,000

		Investment Interest  		1,682,336		1,665,458		500,000		1,000,000		750,000

		External Rent/Leases		47,218		44,600		49,340		49,340		50,820

		Internal Rent/Leases		211,060		216,250		216,250		216,250		216,250

		Other Misc.		43,402		24,248		- 0		15,000		15,000

		  Subtotal Misc.		1,984,016		1,950,555		765,590		1,280,590		1,032,070

		Transfer In 911 Admin		260,260		251,340		264,930		264,930		214,140

		Transfer In 911 Comm		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000

		Transfer In 911 Tech		133,460		119,640		126,160		126,160		194,840

		Transfer In Allocation		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460

		Transfer In Cap Res Admin		120,000		- 0		- 0		- 0		- 0

		Transfer In Cap Res Comm		- 0		- 0		3,000,000		3,000,000		- 0

		Transfer in Cap Res Tech		200,000		- 0		890,000		890,000		2,418,800

		Transfer In Radio Reserve						9,000,000		9,000,000		- 0

		Other Fin. Sources		645,229		- 0		- 0		- 0		- 0

		  Total Transfers/Sources		10,078,399		9,172,310		22,241,000		22,241,000		11,429,240



		911 Program Office:

		911 Excise Tax		9,433,915		9,600,966		9,367,750		9,367,750		9,555,100				2% increase from 2026 Budget

		Intergovernmental		50,576		134,978		100,000		100,000		100,000

		Investment Interest		153,517		136,910		50,000		80,000		75,000

		E911 Tax Interest		35,263		33,168		25,000		30,000		25,000

		Transfers/Other Sources		- 0		- 0		2,000,000		2,000,000		- 0

				9,673,270		9,906,021		11,542,750		11,577,750		9,755,100





































































ERP Revenues

		ACCOUNT		DESCRIPTION		2026		2026 Proj		2027

		001-00-000-361-10-36101		Investment Interest		500,000		1,000,000		750,000

		001-00-000-369-90-36999		Misc. Revenue		- 0		15,000		15,000

		001-00-000-397-00-39004		Transfers In - Capital Res.   		- 0		- 0		- 0

		001-00-000-397-00-39121		Indirect Rev from 120         		264,930		264,930		214,140

		001-10-000-337-00-31001		Emer. Comm Sales Tax          		23,670,200		24,000,000		26,380,300

		001-10-000-342-80-34210		Allocation - LE Comm          		13,091,930		13,091,930		14,215,750

		001-10-000-342-80-34211		Dispatch Contract Services    		- 0		58,100		60,420

		001-10-000-342-80-34213		Allocation - Fire Comm        		3,422,600		3,422,600		3,925,610

		001-10-000-361-10-36140		Interest Revenue - Leases     

		001-10-000-362-00-36801		PSCC Internal Rent            		216,250		216,250		216,250

		001-10-000-362-00-36802		PSCC Tenant Lease             		49,340		49,340		50,820

		001-10-000-397-00-39003		Transfers In - Alloc. Res.    		2,459,910		2,459,910		2,101,460

		001-10-000-397-00-39004		Transfers In - Radio Res.   		3,000,000		3,000,000		- 0

		001-10-000-397-00-39005		Transfers In - Capital Res.   		9,000,000		9,000,000		- 0

		001-10-000-397-00-39120		Transfers In - 911 Office     		6,500,000		6,500,000		6,500,000

		001-20-000-322-90-32001		CPL Permits                   		275,000		275,000		275,000

		001-20-000-341-35-34110		Background Checks             

		001-20-000-341-35-34120		Fingerprinting                		15,000		20,000		20,000

		001-20-000-342-10-34220		Allocation - Records          		6,974,240		6,974,240		6,091,750

		001-20-000-342-10-34230		Allocation - IT Services      		19,180		30,000		31,000

		001-20-000-342-10-34240		JBLM Contract                 		61,500		61,500		80,000

		001-20-000-369-80-36202		Cash Over and Short           

		001-20-000-369-90-36201		NSF Collection Fee            

		001-20-000-369-91-34130		PRA Request                   		1,000		1,000		1,000

		001-20-000-397-00-39004		Transfers In - Capital Res.   

		001-30-000-397-00-39004		Transfers In - Capital Res.   		890,000		890,000		2,418,800

		001-30-000-397-00-39121		Indirect Rev from 120         		126,160		126,160		194,840

				GENERAL FUND		70,537,240		71,455,960		63,542,140

		120-10-000-334-01-33401		CPD Grant - SECO              		100,000		100,000		100,000

		120-10-000-337-00-31911		911 Excise Tax                		9,367,750		9,367,750		9,555,100

		120-10-000-361-10-36101		Investment Interest           		50,000		80,000		75,000

		120-10-000-361-10-36110		E911 Excise Tax Interest      		25,000		30,000		25,000

		120-10-000-397-00-39004		Transfers In - Capital Res.   		2,000,000		2,000,000		- 0

				911 PROGRAM OFFICE		11,542,750		11,577,750		9,755,100

		002-00-000-397-00-39001		Transfers In - General Fund   										STRATEGIC RESERVE

		003-00-000-397-00-39001		Transfers In - General Fund   										ALLOCATION REDUCTION

		004-00-000-397-00-39001		Transfers In - General Fund   										CAPITAL RESERVE

		005-00-000-397-00-39001		Transfers In - General Fund   										RADIO INVESTMENT

				RESERVE FUNDS		- 0		- 0		- 0

		050-00-000-397-00-39001		Transfers In - General Fund   		69,440		69,440		192,970				WORKSTATION

		050-00-000-397-00-39120		Transfers In - 911 Office     		4,040		4,040		- 0

		051-00-000-397-00-39001		Transfers In - General Fund   										MAJOR EQUIPMENT

		051-00-000-397-00-39120		Transfers In - 911 Office     

		052-00-000-397-00-39001		Transfers In - General Fund   		73,340		73,340		73,340				FACILITY SYSTEMS

		052-00-000-397-00-39120		Transfers In - 911 Office     

		053-00-000-397-00-39001		Transfers In - General Fund   										NETWORK SYSTEMS

		053-00-000-397-00-39120		Transfers In - 911 Office     

		054-00-000-397-00-39001		Transfers In - General Fund   		109,170		109,170		47,400				CHAIRS

		054-00-000-397-00-39120		Transfers In - 911 Office     		1,080		1,080		- 0

		055-00-000-397-00-39001		Transfers In - General Fund   		14,550		14,550		14,550				VEHICLES

				REPLACEMENT FUNDS		271,620		271,620		328,260





GF Summary

		2027 General Operating Fund

				2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget

		Revenues:

		Allocation		24,944,439		24,723,523		23,569,450		23,638,370		24,404,530

		Sales Tax		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300

		Other		2,289,216		2,242,736		1,056,590		1,576,590		1,328,070

		  Total Revenues		52,160,065		52,816,661		48,296,240		49,214,960		52,112,900

		Expenditures:

		Wages & Benefits		38,209,453		39,789,682		45,749,770		45,749,800		48,417,050

		Supplies/Services		6,691,365		6,629,391		8,197,020		7,979,100		9,186,410

		Capital		1,595,600		536,168		1,763,970		1,632,820		2,986,040

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000						55,710,760		55,361,720		60,589,500

		Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190

		Debt Service Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380

		  Total Expenditures		50,951,024		51,734,720		68,067,260		67,503,220		66,293,070

		Transfers In:

		911 Program Office		6,893,720		6,870,980		6,891,090		6,891,090		6,908,980

		Reserve Funds		2,539,450		2,301,330		15,349,910		15,349,910		4,520,260

		Other Financing Sources		645,229		- 0		- 0		- 0		- 0

		  Total Transfers/Sources		10,078,399		9,172,310		22,241,000		22,241,000		11,429,240

		Transfers Out:

		Reserve Funds		6,903,980		9,379,740		- 0		6,304,370		- 0

		Replacement Funds		- 0		266,500		266,500		266,500		333,080

		Capital Projects		1,500,000		2,000,000		1,250,000		1,250,000		- 0

		  Total Transfers/Uses		8,403,980		11,646,240		1,516,500		7,820,870		333,080

		Change in Fund Balance		2,883,460		(1,391,990)		953,480		(3,868,130)		(3,084,010)

		Prior Period Adjustment		(80)

		Beginning Fund Balance		13,170,001		16,053,381		6,843,000		14,661,390		10,793,260

		Ending Fund Balance		16,053,381		14,661,391		7,796,480		10,793,260		7,709,250

												 





911 PO Summary

		2027 911 Program Office

				2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget

		Revenues:

		Excise Tax		9,433,915		9,600,966		9,367,750		9,367,750		9,555,100

		Grants		50,576		134,978		100,000		100,000		100,000

		Interest		188,780		170,078		75,000		110,000		100,000

		  Total Revenues		9,673,270		9,906,021		9,542,750		9,577,750		9,755,100

		Expenditures:

		Wages & Benefits		1,087,145		977,854		1,220,010		1,220,010		1,092,160

		Supplies/Services		1,024,185		857,688		1,527,010		1,410,380		1,466,930

		Capital		10,976		708,652		3,000,000		3,042,000		800,000

		  Total Expenditures		2,122,306		2,544,194		5,747,020		5,672,390		3,359,090

		Transfers In:

		Reserve Funds		- 0		- 0		2,000,000		2,000,000		- 0

		Other Financing Sources		- 0		- 0		- 0		- 0		- 0

		  Total Transfers/Sources		- 0		- 0		2,000,000		2,000,000		- 0

		Transfers Out:

		Call-Taking		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000

		Indirect Revenue		393,720		370,980		391,090		391,090		408,980

		Replacement Funds		- 0		5,120		5,120		5,120		- 0

		  Total Transfers/Uses		6,893,720		6,876,100		6,896,210		6,896,210		6,908,980

		Change in Fund Balance		657,244		485,728		(1,100,480)		(990,850)		(512,970)

		Beginning Fund Balance		2,256,756		2,914,001		2,442,610		3,399,728		2,408,880

		Ending Fund Balance		2,914,001		3,399,728		1,342,130		2,408,878		1,895,910
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Reserve Fund Summary

		2027 Strategic Reserve (Fund 002)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		PSCC Capital		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		- 0		- 0		- 0		- 0		- 0



		Beginning Fund Balance		5,000,000		5,000,000		5,000,000		5,000,000		5,000,000

		Total Ending Fund Balance		5,000,000		5,000,000		5,000,000		5,000,000		5,000,000





		2027 Allocation Reserve (Fund 003)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		2,301,330		2,459,910		- 0		2,101,460		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		2,301,330		$   2,459,910		$   - 0		$   2,101,460		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		Communications Allocation		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460



		Change in Fund Balance		81,880		158,580		(2,459,910)		(358,450)		(2,101,460)



		Beginning Fund Balance		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460

		Total Ending Fund Balance		2,301,330		2,459,910		- 0		2,101,460		- 0





		2027 Capital Reserve (Fund 004)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		4,602,650		4,919,830		- 0		4,202,910		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		4,602,650		$   4,919,830		$   - 0		$   4,202,910		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		General Fund Capital		320,000		- 0		3,890,000		3,890,000		2,418,800

		911 Program Office		- 0		- 0		2,000,000		2,000,000		- 0

		Radio/Comm Reserve Fund		3,000,000		- 0		- 0		- 0		- 0

		CAD Capital Project		- 0		- 0		2,300,000		2,300,000		1,300,000

		  Total Transfers		3,320,000		- 0		8,190,000		8,190,000		3,718,800



		Change in Fund Balance		1,282,650		4,919,830		(8,190,000)		(3,987,090)		(3,718,800)



		Beginning Fund Balance		8,773,220		10,055,870		14,545,700		14,975,700		10,988,610

		Total Ending Fund Balance		10,055,870		14,975,700		6,355,700		10,988,610		7,269,810





		2027 Radio Investment Reserve (Fund 005)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		2,000,000		- 0		- 0		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Transfer from Capital Reserve		3,000,000		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		3,000,000		$   2,000,000		$   - 0		$   - 0		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		General Fund Capital		- 0		- 0		9,000,000		9,000,000		- 0

		Radio Fund		- 0		- 0		- 0		- 0		- 0						.

		  Total Transfers		- 0		- 0		9,000,000		9,000,000		- 0



		Change in Fund Balance		3,000,000		2,000,000		(9,000,000)		(9,000,000)		- 0



		Beginning Fund Balance		4,000,000		7,000,000		9,000,000		9,000,000		- 0

		Total Ending Fund Balance		7,000,000		9,000,000		- 0		- 0		- 0







Capital Summary

		2027 RMS Capital (Fund 330)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		1,500,000		2,000,000		1,250,000		1,250,000		- 0

		Intergovernmental		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		1,500,000		$   2,000,000		$   1,250,000		$   1,250,000		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0

		Supplies/Services & Capital		2,005,108		751,916		1,250,000		1,992,976		750,000

		  Total Expenditures		2,005,108		$   751,916		$   1,250,000		$   1,992,976		$   750,000

		Transfers:

		PSCC Capital		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		(505,108)		1,248,084		- 0		(742,976)		(750,000)



		Beginning Fund Balance		750,000		244,892		500,000		1,492,976		750,000

		Total Ending Fund Balance		244,892		1,492,976		500,000		750,000		- 0



								Target Fund Balance				- 0

		2027 CAD Capital (Fund 340)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0

		Transfer from Capital Reserve		- 0		- 0		2,300,000		2,300,000		1,300,000

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		- 0		$   - 0		$   2,300,000		$   2,300,000		$   1,300,000

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		2,300,000		200,000		3,400,000

		  Total Expenditures		- 0		$   - 0		$   2,300,000		$   200,000		$   3,400,000

		Transfers:

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		- 0		- 0		- 0		2,100,000		(2,100,000)



		Beginning Fund Balance		- 0		- 0		- 0		- 0		2,100,000

		Total Ending Fund Balance		- 0		- 0		- 0		2,100,000		- 0



								Target Fund Balance				- 0





Repl Fund Summary

		2027 Workstation Replacement (Fund 050)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget						ORG		OBJECT		DEPARTMENT		2027

		Revenues:																100528		59050		EXECUTIVE		4,100

		Transfer from General Fund		69,440		86,187		69,440		69,440		197,790						101528		59050		FINANCE		4,100

		Transfer from 911 Program Fund		4,040		4,040		4,040		4,040		- 0						102528		59050		FACILITIES		1,370

		Other		- 0		- 0		- 0		100,000		- 0						103528		59050		HR		2,740

		  Total Revenues		73,480		$   90,227		$   73,480		$   173,480		$   197,790						105528		59050		LEGAL		680

		Expenditures:																110528		59050		LEGISLATIVE		- 0

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0						200528		59050		UCT		82,000		Includes Backup and Overflow

		Supplies/Services & Capital		89,182		116,869		73,480		50,000		341,470						210528		59050		DATA		7,320

		  Total Expenditures		89,182		$   116,869		$   73,480		$   50,000		$   341,470						220528		59050		FIRE DISP		7,320

		Transfers:																230528		59050		LAW DISP		18,880

		Other Funds		- 0		- 0		- 0		- 0		- 0						240528		59050		TFD DISP		4,820

		  Total Transfers		- 0		- 0		- 0		- 0		- 0						300528		59050		TECH		45,800

																		410521		59050		RECORDS		15,840

		Change in Fund Balance		(15,702)		(26,642)		- 0		123,480		(143,680)						420521		59050		DISCLOSURE		2,140

																		430521		59050		CRIME ANAL		680

		Beginning Fund Balance		62,543		46,841		- 0		20,200		143,680

		Total Ending Fund Balance		46,841		20,200		- 0		143,680		- 0





		2027 Facility System Replacement (Fund 052)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		73,340		73,340		73,340		73,340		73,340

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		73,340		$   73,340		$   73,340		$   73,340		$   73,340

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		73,340		73,340		73,340		73,340		73,340



		Beginning Fund Balance		- 0		73,340		146,680		146,680		220,020

		Total Ending Fund Balance		73,340		146,680		220,020		220,020		293,360





		2027 Chair Replacement (Fund 054)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget						ORG		OBJECT		DEPARTMENT		2027

		Revenues:																100528		59050		EXECUTIVE		1,000

		Transfer from General Fund		43,000		109,170		109,170		109,170		47,400						101528		59050		FINANCE		1,200

		Transfer from 911 Program Fund		1,400		1,080		1,080		1,080		- 0						102528		59050		FACILITIES		600

		Other		- 0		- 0		- 0		- 0		- 0						103528		59050		HR		800

		  Total Revenues		$   44,400		$   110,250		$   110,250		$   110,250		$   47,400						105528		59050		LEGAL		200

		Expenditures:																110528		59050		LEGISLATIVE		- 0

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0						200528		59050		UCT		14,200

		Supplies/Services & Capital		38,639		35,701		109,170		50,000		47,400						210528		59050		DATA		4,800

		  Total Expenditures		$   38,639		$   35,701		$   109,170		$   50,000		$   47,400						220528		59050		FIRE DISP		3,200

		Transfers:																230528		59050		LAW DISP		9,600

		Other Funds		- 0		- 0		- 0		100,000		- 0						240528		59050		TFD DISP		- 0

		  Total Transfers		- 0		- 0		- 0		100,000		- 0						300528		59050		TECH		6,000

																		410521		59050		RECORDS		4,600

		Change in Fund Balance		5,761		74,549		1,080		(39,750)		- 0						420521		59050		DISCLOSURE		1,000

																		430521		59050		CRIME ANAL		200

		Beginning Fund Balance		- 0		5,761		- 0		80,310		40,560

		Total Ending Fund Balance		5,761		80,310		1,080		40,560		40,560





		2027 Vehicle Replacement (Fund 055)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		14,550		14,550		14,550		14,550

		  Total Revenues		- 0		$   14,550		$   14,550		$   14,550		$   14,550

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		- 0		14,550		14,550		14,550		14,550



		Beginning Fund Balance		- 0		- 0		14,550		14,550		29,100

		Total Ending Fund Balance		- 0		14,550		29,100		29,100		43,650



												$   333,080		Total Transfers to Replacement Funds

												$   333,080		Transfer Budget

												$   - 0





Admin

		Executive - 100		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		5.0		5.0		6.3		5.3		4.3

		Salaries & Wages		886,533		1,101,339		1,146,500		1,146,500		810,580		-29.3%		- 0

		Personnel Benefits		263,159		241,779		369,350		369,350		244,770		-33.7%

		Supplies		16,075		945		66,100		65,600		80,600		21.9%

		Services & Pass-Thru Pmts.		11,202		42,366		82,960		36,100		139,900		68.6%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				2,650		3,210		3,210		5,100

		  Total		1,176,969		1,389,079		1,668,120		1,620,760		1,280,950		-23.2%

		Finance - 101		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		5.5		5.5		5.5		5.5		6.5

		Salaries & Wages		704,108		742,176		804,590		804,590		918,860		14.2%		50,000		VACATION BUY-BACK

		Personnel Benefits		241,320		234,565		276,050		276,080		347,750		26.0%

		Supplies		19,233		16,972		21,000		18,750		21,000		0.0%

		Services & Pass-Thru Pmts.		989,516		863,670		972,550		1,105,450		1,206,740		24.1%

		Capital Outlays		- 0		41,035		182,000		51,350		- 0		-100.0%

		Transfers				4,330		4,330		4,330		5,300

		  Total		1,954,177		1,902,748		2,260,520		2,260,550		2,499,650		10.6%

		Facilities Maintenance - 102		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		2.0		2.0		4.0		4.0		5.0

		Salaries & Wages		168,493		193,530		399,490		399,490		483,570		21.0%		- 0

		Personnel Benefits		55,603		59,790		197,340		197,340		256,210		29.8%

		Supplies		68,169		69,620		99,500		103,500		106,500		7.0%

		Services & Pass-Thru Pmts.		1,166,200		1,176,885		1,426,640		1,529,740		1,534,690		7.6%

		Capital Outlays		45,474		95,240		50,000		50,000		1,150,000		2200.0%

		Transfers				88,690		88,690		88,690		89,860

		  Total		1,503,939		1,683,756		2,261,660		2,368,760		3,620,830		60.1%

		Human Resources - 103		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		4.0		4.0		4.0		4.0		4.0

		Salaries & Wages		463,453		535,203		615,080		615,080		577,460		-6.1%		50,000		COMPENSATION STUDY

		Personnel Benefits		140,428		154,457		172,130		172,130		218,700		27.1%

		Supplies		94,268		66,984		92,000		92,000		104,000		13.0%

		Services & Pass-Thru Pmts.		425,163		343,948		411,120		411,120		426,750		3.8%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				1,610		1,610		1,610		3,540

		  Total		1,123,311		1,102,202		1,291,940		1,291,940		1,330,450		3.0%

		Community Relations - 104		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		1.0		1.0

		Salaries & Wages		157,539		144,709

		Personnel Benefits		35,770		30,628

		Supplies		40,813		26,936

		Services & Pass-Thru Pmts.		23,548		61,744

		Capital Outlays		- 0		- 0

		Transfers		- 0		560

		  Total		257,669		264,577		- 0		- 0		- 0

		Legal - 105		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		1.0		1.0

		Salaries & Wages		210,042		160,749

		Personnel Benefits		64,457		40,113

		Supplies		44		- 0		- 0		- 0		- 0

		Services & Pass-Thru Pmts.		26,317		249,772		302,380		355,800		373,600		23.6%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				410		410		410		880

		  Total		300,860		451,044		302,790		356,210		374,480		23.7%

		Training - 106		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's				0

		Salaries & Wages		- 0		- 0

		Personnel Benefits		- 0		- 0

		Supplies		6,571		3,028		3,000		3,000		3,500		16.7%

		Services & Pass-Thru Pmts.		248,358		216,265		332,500		344,860		366,000		10.1%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		254,928		219,293		335,500		347,860		369,500		10.1%

		Legislative - 110		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Salaries & Wages		- 0		- 0		- 0		- 0		- 0

		Personnel Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies		16,956		2,836		27,500		28,500		25,500		-7.3%

		Services & Pass-Thru Pmts.		5,032		2,000		115,000		75,000		70,000		-39.1%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		21,988		4,836		142,500		103,500		95,500		-33.0%

		Central Services - 130		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Salaries & Wages

		Personnel Benefits

		Supplies		71,915		117,876		160,400		156,000		156,000		-2.7%

		Services & Pass-Thru Pmts.		185,159		170,202		206,310		205,400		280,650		36.0%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		257,074		288,078		366,710		361,400		436,650		19.1%

		Pass-Thru/Contingency - 999		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Agency Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190		-93.9%

		PC Debt Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380		-0.1%

		Allocation Reduction Trn.		2,301,330		2,459,910		- 0		2,101,460		- 0

		Capital Reserve Trn.		4,602,650		4,919,830		- 0		4,202,910		- 0

		Radio/Comm Reserve Trn.		- 0		2,000,000		- 0		- 0		- 0

		RMS Capital Transfer		1,500,000		2,000,000		1,250,000		1,250,000		- 0		-100.0%

		CAD Capital Transfer		- 0		- 0		- 0		- 0		- 0

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000		15.0%

		  Total		12,858,586		16,159,220		13,606,500		19,695,870		5,703,570		-58.1%

		Admin Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		18.50		18.50		19.80		18.80		19.80		0.0%

		Salaries & Wages		2,590,167		2,877,707		2,965,660		2,965,660		2,790,470		-5.9%

		Personnel Benefits		800,736		761,332		1,014,870		1,014,900		1,067,430		5.2%

		Supplies		334,044		305,196		469,500		467,350		497,100		5.9%

		Services		3,080,494		3,126,852		3,849,460		4,063,470		4,398,330		14.3%

		Capital Outlays		45,474		136,276		232,000		101,350		1,150,000		395.7%

		Transfers		- 0		98,250		98,250		98,250		104,680		6.5%

		Agency Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190		-93.9%

		PC Debt Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380		-0.1%

		Interfund Transfers		8,403,980		11,379,740		1,250,000		7,554,370		- 0		-100.0%

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000		15.0%

		  Total		19,709,502		23,464,833		22,236,240		28,406,850		15,711,580		-29.3%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		EXECUTIVE		1,668,120		1,620,760		(47,360)		1,280,950		(387,170)

		FINANCE/RISK MGMT		2,260,520		2,260,550		30		2,499,650		239,130

		FACILITIES MAINTENANCE		2,261,660		2,368,760		107,100		3,620,830		1,359,170

		HUMAN RESOURCES		1,291,940		1,291,940		- 0		1,330,450		38,510

		LEGAL		302,790		356,210		53,420		374,480		71,690

		TRAINING		335,500		347,860		12,360		369,500		34,000

		LEGISLATIVE		142,500		103,500		(39,000)		95,500		(47,000)

		CENTRAL SERVICES		366,710		361,400		(5,310)		436,650		69,940

				8,629,740		8,710,980		81,240		10,008,010		1,378,270

		FOR BUDGET DOCUMENT

		Administrative Services		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		13.5		13.5		13.5		13.5		15.5

		Salaries & Wages		1,703,634		1,776,368		1,819,160		1,819,160		1,979,890		8.8%

		Personnel Benefits		537,578		519,553		645,520		645,550		822,660		27.4%

		Supplies/Services		3,365,273		3,479,501		4,122,440		4,420,660		4,679,010		13.5%

		Capital Outlays		45,474		136,276		232,000		101,350		1,150,000		395.7%

		  Total		5,651,959		5,911,698		6,819,120		6,986,720		8,631,560		26.6%

		Executive		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		5.0		5.0		6.3		5.3		4.3

		Salaries & Wages		886,533		1,101,339		1,146,500		1,146,500		810,580		-29.3%

		Personnel Benefits		263,159		241,779		369,350		369,350		244,770		-33.7%

		Supplies/Services		27,277		45,961		152,270		104,910		225,600		48.2%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000

		  Total		1,176,969		1,389,079		2,668,120		2,620,760		2,430,950		-8.9%

		Legislative		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		Supplies/Services		21,988		4,836		142,500		103,500		95,500		-33.0%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		  Total		21,988		4,836		142,500		103,500		95,500		-33.0%

		Transfers/Pass-Through		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		Agency Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190		-93.9%

		PC Debt Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380		-0.1%

		Allocation Reduction Trn.		2,301,330		2,459,910		- 0		2,101,460		- 0

		Capital Reserve Trn.		4,602,650		4,919,830		- 0		4,202,910		- 0

		Radio/Comm Reserve Trn.		- 0		2,000,000		- 0		- 0		- 0

		RMS Capital Transfer		1,500,000		2,000,000		1,250,000		1,250,000		- 0

		  Total		12,858,586		16,159,220		12,606,500		18,695,870		4,553,570		-63.9%

		Balance		- 0		- 0		- 0		- 0		- 0
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-100-528-10-53100		Operating Supplies            		$4,000.00		$4,000.00		$4,000.00

		53140		001-00-100-528-10-53140		Computer Supplies             		$500.00		$0.00		$0.00

		53150		001-00-100-528-10-53150		Employee Recognition          		$25,000.00		$25,000.00		$25,000.00

		53152		001-00-100-528-10-53152		Promotional Materials         		$30,000.00		$30,000.00		$30,000.00

		53160		001-00-100-528-10-53160		Uniforms                      		$3,600.00		$3,600.00		$3,600.00

		53170		001-00-100-528-10-53170		Volunteer Program             		$3,000.00		$3,000.00		$3,000.00

		53500		001-00-100-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-100-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-100-528-10-53520		Office Furniture              		$0.00		$0.00		$15,000.00

		54100		001-00-100-528-10-54100		Professional Services         		$40,000.00		$0.00		$100,000.00

		54210		001-00-100-528-10-54210		Cellular Phone                		$4,060.00		$0.00		$0.00

		54300		001-00-100-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-100-528-10-54310		Travel                        		$2,200.00		$0.00		$0.00

		54330		001-00-100-528-10-54330		Agency Meetings               		$600.00		$0.00		$0.00

		54400		001-00-100-528-10-54400		Advertising                   		$2,000.00		$2,000.00		$2,000.00

		54510		001-00-100-528-10-54510		Rent/Lease Other              		$0.00		$0.00		$0.00

		54820		001-00-100-528-10-54820		Software Maintenance          		$7,000.00		$7,000.00		$7,000.00

		54900		001-00-100-528-10-54900		Subscription Software         		$8,700.00		$8,700.00		$8,700.00

		54901		001-00-100-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-100-528-10-54910		Printing/Graphic              		$16,000.00		$16,000.00		$16,000.00

		54920		001-00-100-528-10-54920		Memberships/Publications      		$200.00		$200.00		$4,000.00

		54930		001-00-100-528-10-54930		Event Fees                    		$2,000.00		$2,000.00		$2,000.00

		54950		001-00-100-528-10-54950		Misc. Other Services          		$200.00		$200.00		$200.00

		59050		001-00-100-597-00-59050		Computer Replacement          		$2,240.00		$2,240.00		$4,100.00

		59054		001-00-100-597-00-59054		Chair Replacement             		$970.00		$970.00		$1,000.00



						SUPPLIES		$66,100.00		$65,600.00		$80,600.00

						SERVICES		$82,960.00		$36,100.00		$139,900.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$3,210.00		$3,210.00		$5,100.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-101-528-10-53100		Operating Supplies            		$1,000.00		$1,000.00		$1,000.00

		53140		001-00-101-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53190		001-00-101-528-10-53190		Wellness                      		$15,000.00		$15,000.00		$15,000.00

		53500		001-00-101-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-101-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-101-528-10-53520		Office Furniture              		$5,000.00		$2,750.00		$5,000.00

		54100		001-00-101-528-10-54100		Professional Services         		$25,000.00		$25,000.00		$25,000.00

		54110		001-00-101-528-10-54110		Audit Services                		$79,200.00		$84,130.00		$85,000.00

		54200		001-00-101-528-10-54200		Telecommunications            		$0.00		$0.00		$0.00

		54210		001-00-101-528-10-54210		Cellular Phone                		$0.00		$0.00		$0.00

		54300		001-00-101-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-101-528-10-54310		Travel                        		$500.00		$500.00		$500.00

		54400		001-00-101-528-10-54400		Advertising                   		$5,000.00		$3,000.00		$5,000.00

		54510		001-00-101-528-10-54510		Rent/Lease Other              		$0.00		$0.00		$0.00

		54600		001-00-101-528-10-54600		Insurance                     		$565,000.00		$539,400.00		$620,300.00

		54810		001-00-101-528-10-54810		Maint./Repair Equipment       		$500.00		$750.00		$800.00

		54820		001-00-101-528-10-54820		Software Maintenance          		$1,000.00		$1,000.00		$1,000.00

		54900		001-00-101-528-10-54900		Subscription Software         		$3,550.00		$137,200.00		$144,100.00

		54901		001-00-101-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-101-528-10-54910		Printing/Graphic              		$1,000.00		$0.00		$0.00

		54920		001-00-101-528-10-54920		Memberships/Subscriptions     		$32,150.00		$32,150.00		$33,500.00

		54950		001-00-101-528-10-54950		Misc. Other Services          		$4,000.00		$4,000.00		$4,000.00

		54960		001-00-101-528-10-54960		PC Service Fees               		$250,400.00		$278,320.00		$287,540.00

		54961		001-00-101-528-10-54961		Routing                       		$5,250.00		$0.00		$0.00

		56400		001-00-101-594-28-56400		Capital - Software            		$182,000.00		$51,350.00		$0.00

		59050		001-00-101-597-00-59050		Computer Replacement          		$3,440.00		$3,440.00		$4,100.00

		59054		001-00-101-597-00-59054		Chair Replacement             		$890.00		$890.00		$1,200.00



						SUPPLIES		$21,000.00		$18,750.00		$21,000.00

						SERVICES		$972,550.00		$1,105,450.00		$1,206,740.00

						CAPITAL		$182,000.00		$51,350.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$4,330.00		$4,330.00		$5,300.00





102

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-102-528-10-53100		Operating Supplies            		$25,000.00		$25,000.00		$25,000.00

		53105		001-00-102-528-10-53105		Filters                       		$15,000.00		$15,000.00		$15,000.00

		53120		001-00-102-528-10-53120		Janitorial Supplies           		$27,000.00		$27,000.00		$30,000.00

		53140		001-00-102-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-00-102-528-10-53160		Uniforms                      		$1,000.00		$1,000.00		$1,000.00

		53200		001-00-102-528-10-53200		Vehicle Fuel                  		$1,500.00		$1,500.00		$1,500.00

		53210		001-00-102-528-10-53210		Generator Fuel                		$1,000.00		$1,000.00		$1,000.00

		53500		001-00-102-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-102-528-10-53510		Other Equipment               		$14,000.00		$18,000.00		$18,000.00

		53520		001-00-102-528-10-53520		Office Furniture              		$15,000.00		$15,000.00		$15,000.00

		54100		001-00-102-528-10-54100		Professional Services         		$0.00		$140,000.00		$30,000.00

		54200		001-00-102-528-10-54200		Telecommunications            		$3,500.00		$2,500.00		$2,500.00

		54210		001-00-102-528-10-54210		Cellular Phone                		$2,400.00		$2,400.00		$0.00

		54310		001-00-102-528-10-54310		Travel                        		$250.00		$250.00		$250.00

		54500		001-00-102-528-10-54500		Rent/Lease Building           		$0.00		$0.00		$0.00

		54700		001-00-102-528-10-54700		Utilities - PSCC              		$230,000.00		$230,000.00		$230,000.00

		54710		001-00-102-528-10-54710		Utilities - Backup            		$60,000.00		$80,000.00		$80,000.00

		54720		001-00-102-528-10-54720		Shredding                     		$0.00		$0.00		$0.00

		54800		001-00-102-528-10-54800		Maint./Repair PSCC            		$471,000.00		$436,000.00		$433,000.00

		54801		001-00-102-528-10-54801		Maint./Repair Backup          		$70,000.00		$40,000.00		$43,000.00

		54802		001-00-102-528-10-54802		Landscaping - PSCC            		$100,000.00		$80,000.00		$100,000.00

		54803		001-00-102-528-10-54803		Landscaping - Backup          		$10,000.00		$10,000.00		$10,000.00

		54810		001-00-102-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54811		001-00-102-528-10-54811		M&R Equip. - PSCC             		$110,000.00		$160,000.00		$239,000.00

		54812		001-00-102-528-10-54812		M&R Equip. - Backup           		$17,500.00		$37,500.00		$54,000.00

		54830		001-00-102-528-10-54830		Maint./Repair Vehicle         		$750.00		$750.00		$1,500.00

		54900		001-00-102-528-10-54900		Subscription Software         		$0.00		$1,100.00		$2,200.00

		54901		001-00-102-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-102-528-10-54910		Printing/Graphic              		$500.00		$500.00		$500.00

		54950		001-00-102-528-10-54950		Misc. Other Services          		$192,000.00		$150,000.00		$150,000.00

		54960		001-00-102-528-10-54960		PC Service Fees               		$15,000.00		$15,000.00		$15,000.00

		58110		001-00-102-591-10-59110		Debt Service - Principal (LSE)		$54,450.00		$54,450.00		$54,450.00

		58210		001-00-102-592-10-59210		Debt Service - Interest (LSE) 		$89,290.00		$89,290.00		$89,290.00

		56000		001-00-102-594-28-56000		Capital - Bldg Imp (PSCC)     		$30,000.00		$30,000.00		$1,150,000.00

		56300		001-00-102-594-28-56300		Capital - Equipment           		$20,000.00		$20,000.00		$0.00

		56310		001-00-102-594-28-56310		Capital - Vehicle             		$0.00		$0.00		$0.00

		59050		001-00-102-597-00-59050		Computer Replacement          		$480.00		$480.00		$1,370.00

		59051		001-00-102-597-00-59051		Major Equip. Replacement      		$0.00		$0.00		$0.00

		59052		001-00-102-597-00-59052		Facility System Replacement   		$73,340.00		$73,340.00		$73,340.00

		59054		001-00-102-597-00-59054		Chair Replacement             		$320.00		$320.00		$600.00

		59055		001-00-102-597-00-59055		Vehicle Replacement           		$14,550.00		$14,550.00		$14,550.00



						SUPPLIES		$99,500.00		$103,500.00		$106,500.00

						SERVICES		$1,282,900.00		$1,386,000.00		$1,390,950.00

						CAPITAL		$50,000.00		$50,000.00		$1,150,000.00

						DEBT		$143,740.00		$143,740.00		$143,740.00

						TRANSFERS		$88,690.00		$88,690.00		$89,860.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-103-528-10-53100		Operating Supplies            		$7,000.00		$7,000.00		$7,000.00

		53140		001-00-103-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53150		001-00-103-528-10-53150		Employee Recognition          		$15,000.00		$15,000.00		$25,000.00

		53151		001-00-103-528-10-53151		ERT Events                    		$51,000.00		$51,000.00		$51,000.00

		53152		001-00-103-528-10-53152		Promotional Materials         		$18,000.00		$18,000.00		$20,000.00

		53153		001-00-103-528-10-53153		Peer Support Supplies         		$1,000.00		$1,000.00		$1,000.00

		53500		001-00-103-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-103-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-103-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-103-528-10-54100		Professional Services         		$172,000.00		$172,000.00		$150,000.00

		54120		001-00-103-528-10-54120		Cost of Hiring                		$150,000.00		$150,000.00		$185,000.00

		54200		001-00-103-528-10-54200		Telecommunications            		$280.00		$280.00		$0.00

		54210		001-00-103-528-10-54210		Cellular Phone                		$2,450.00		$2,450.00		$0.00

		54300		001-00-103-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-103-528-10-54310		Travel                        		$2,000.00		$2,000.00		$2,000.00

		54320		001-00-103-528-10-54320		Agency Training               		$0.00		$0.00		$0.00

		54330		001-00-103-528-10-54330		Agency Meetings               		$500.00		$500.00		$500.00

		54400		001-00-103-528-10-54400		Advertising                   		$30,000.00		$30,000.00		$10,000.00

		54820		001-00-103-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-00-103-528-10-54900		Subscription Software         		$49,440.00		$49,440.00		$75,000.00

		54901		001-00-103-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-103-528-10-54910		Printing/Graphic              		$1,200.00		$1,200.00		$1,000.00

		54920		001-00-103-528-10-54920		Memberships/Subscriptions     		$2,750.00		$2,750.00		$2,750.00

		54950		001-00-103-528-10-54950		Misc. Other Services          		$500.00		$500.00		$500.00

		59050		001-00-103-597-00-59050		Computer Replacement          		$960.00		$960.00		$2,740.00

		59054		001-00-103-597-00-59054		Chair Replacement             		$650.00		$650.00		$800.00



						SUPPLIES		$92,000.00		$92,000.00		$104,000.00

						SERVICES		$411,120.00		$411,120.00		$426,750.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$1,610.00		$1,610.00		$3,540.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53140		001-00-105-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-00-105-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-105-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-105-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-105-528-10-54100		Professional Services         		$300,000.00		$354,800.00		$372,600.00

		54210		001-00-105-528-10-54210		Cellular Phone                		$0.00		$0.00		$0.00

		54610		001-00-105-528-10-54610		Settlements/Judgments         		$0.00		$0.00		$0.00

		54910		001-00-105-528-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54920		001-00-105-528-10-54920		Memberships/Subscriptions     		$2,380.00		$1,000.00		$1,000.00

		54950		001-00-105-528-10-54950		Misc. Other Services          		$0.00		$0.00		$0.00

		59050		001-00-105-597-00-59050		Computer Replacement          		$240.00		$240.00		$680.00

		59054		001-00-105-597-00-59054		Chair Replacement             		$170.00		$170.00		$200.00



						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$302,380.00		$355,800.00		$373,600.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$410.00		$410.00		$880.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-106-528-10-53100		Operating Supplies            		$3,000.00		$3,000.00		$3,500.00

		53500		001-00-106-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-106-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-106-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-106-528-10-54100		Professional Services         		$60,000.00		$72,360.00		$74,000.00

		54300		001-00-106-528-10-54300		Training/Prof. Development    		$60,000.00		$60,000.00		$70,000.00

		54310		001-00-106-528-10-54310		Travel                        		$115,000.00		$115,000.00		$115,000.00

		54320		001-00-106-528-10-54320		Agency Training               		$52,000.00		$52,000.00		$45,000.00

		54340		001-00-106-528-10-54340		Tuition Reimbursement         		$21,000.00		$21,000.00		$21,000.00

		54900		001-00-106-528-10-54900		Subscription Software         		$10,000.00		$10,000.00		$21,000.00

		54910		001-00-106-528-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54920		001-00-106-528-10-54920		Memberships/Subscriptions     		$14,500.00		$14,500.00		$20,000.00



						SUPPLIES		$3,000.00		$3,000.00		$3,500.00

						SERVICES		$332,500.00		$344,860.00		$366,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





110

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-110-528-10-53100		Operating Supplies            		$2,000.00		$3,000.00		$0.00

		53150		001-00-110-528-10-53150		Employee Recognition          		$500.00		$500.00		$500.00

		53510		001-00-110-528-10-53510		Other Equipment               		$25,000.00		$25,000.00		$25,000.00

		53520		001-00-110-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-110-528-10-54100		Professional Services         		$100,000.00		$60,000.00		$60,000.00

		54300		001-00-110-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-110-528-10-54310		Travel                        		$5,000.00		$5,000.00		$5,000.00

		54510		001-00-110-528-10-54510		Rent/Lease Other              		$0.00		$0.00		$0.00

		54920		001-00-110-528-10-54920		Memberships/Subscriptions     		$10,000.00		$10,000.00		$5,000.00

		59050		001-00-110-597-00-59050		Computer Replacement          		$0.00		$0.00		$0.00

		59054		001-00-110-597-00-59054		Chair Replacement             		$0.00		$0.00		$0.00



						SUPPLIES		$27,500.00		$28,500.00		$25,500.00

						SERVICES		$115,000.00		$75,000.00		$70,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





130

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-130-528-10-53100		Operating Supplies            		$50,000.00		$45,000.00		$45,000.00

		53101		001-00-130-528-10-53101		Paper                         		$10,000.00		$5,000.00		$5,000.00

		53102		001-00-130-528-10-53102		Toner                         		$23,000.00		$33,000.00		$33,000.00

		53140		001-00-130-528-10-53140		Computer Supplies             		$9,400.00		$20,000.00		$20,000.00

		53500		001-00-130-528-10-53500		Computer Equipment            		$15,000.00		$25,000.00		$25,000.00

		53510		001-00-130-528-10-53510		Other Equipment               		$50,000.00		$25,000.00		$25,000.00

		53520		001-00-130-528-10-53520		Office Furniture              		$3,000.00		$3,000.00		$3,000.00

		54200		001-00-130-528-10-54200		Telecommunications            		$95,500.00		$84,000.00		$86,000.00

		54210		001-00-130-528-10-54210		Cellular Phone                		$0.00		$0.00		$62,400.00

		54220		001-00-130-528-10-54220		Postage                       		$500.00		$500.00		$500.00

		54330		001-00-130-528-10-54330		Agency Meetings               		$0.00		$0.00		$0.00

		54500		001-00-130-528-10-54500		Rent/Lease Building           		$0.00		$0.00		$0.00

		54510		001-00-130-528-10-54510		Rent/Lease Other              		$46,000.00		$42,000.00		$52,000.00

		54720		001-00-130-528-10-54720		Shredding                     		$8,500.00		$8,500.00		$8,500.00

		54730		001-00-130-528-10-54730		Utilities - TV                		$8,770.00		$18,500.00		$18,800.00

		54740		001-00-130-528-10-54740		Utilities - Technical         		$4,200.00		$4,200.00		$4,200.00

		54810		001-00-130-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-00-130-528-10-54820		Software Maintenance          		$29,400.00		$29,400.00		$29,400.00

		54900		001-00-130-528-10-54900		Subscription Software         		$13,440.00		$18,300.00		$18,850.00

		58110		001-00-130-591-28-59110		Debt Service - Principal (LSE)		$0.00		$0.00		$0.00

		58210		001-00-130-592-28-59210		Debt Service - Interest (LSE) 		$0.00		$0.00		$0.00



						SUPPLIES		$160,400.00		$156,000.00		$156,000.00

						SERVICES		$206,310.00		$205,400.00		$280,650.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





Comm

		Universal Call-Taking - 200		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		77.0		81.75		83.75		85.75		84.825

		Salaries & Wages		8,253,044		8,846,673		10,005,490		10,005,490		10,730,960		7.3%		- 0

		Personnel Benefits		2,911,122		3,099,294		3,651,520		3,651,520		4,125,950		13.0%

		Supplies		20,580		2,011		5,100		5,100		34,100		568.6%

		Services & Pass-Thru Pmts.		36,701		7,880		26,030		26,030		80,150		207.9%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				62,890		62,890		62,890		96,200		53.0%

		  Total		11,221,446		12,018,748		13,751,030		13,751,030		15,067,360		9.6%

		LE Data Channel - 210		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		20.75		21.75		21.15		21.15		21.4025

		Salaries & Wages		2,091,585		2,446,246		2,526,180		2,526,180		2,845,560		12.6%		- 0

		Personnel Benefits		730,442		767,708		879,910		879,910		1,051,340		19.5%

		Supplies		1,038		1,014		- 0		- 0		- 0

		Services & Pass-Thru Pmts.		19,725		16,368		15,360		20,500		30,000		95.3%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers				13,520		13,520		13,520		12,120

		  Total		2,842,790		3,244,856		3,434,970		3,440,110		3,939,020		14.7%

		Fire Dispatch - 220		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		24.75		23.75		23.75		23.75		23.05

		Salaries & Wages		1,997,777		2,697,858		3,266,800		3,266,800		3,052,110		-6.6%		- 0

		Personnel Benefits		766,218		862,576		1,150,410		1,150,410		1,050,120		-8.7%

		Supplies		7,774		541		5,600		5,600		5,600		0.0%

		Services & Pass-Thru Pmts.		241,904		206,722		272,540		289,090		338,550		24.2%

		Capital Outlays		- 0		- 0		141,970		141,970		- 0

		Transfers				15,000		15,000		15,000		10,520

		  Total		3,013,673		3,782,696		4,852,320		4,868,870		4,456,900		-8.1%

		LE Dispatch - 230		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		55.50		56.75		55.35		55.35		55.7225

		Salaries & Wages		7,102,158		6,647,112		7,312,970		7,312,970		8,014,200		9.6%		- 0

		Personnel Benefits		2,292,493		2,012,663		2,465,480		2,465,480		2,738,650		11.1%

		Supplies		14,650		25		77,500		77,500		27,500		-64.5%

		Services & Pass-Thru Pmts.		28,348		6,833		44,940		44,940		18,000		-59.9%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				37,450		37,450		37,450		28,480

		  Total		9,437,649		8,704,083		9,938,340		9,938,340		10,826,830		8.9%

		TFD Dispatch - 240		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		0.00		0.00		0.00		0.00		0.00

		Salaries & Wages		- 0		- 0		- 0		- 0		- 0

		Personnel Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies		- 0		- 0		- 0		- 0		- 0

		Services & Pass-Thru Pmts.		- 0		- 0		- 0		- 0		- 0

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				- 0		- 0		- 0		4,820

		  Total		- 0		- 0		- 0		- 0		4,820

		Comm Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		178.0		184.0		184.0		186.0		185.0		0.5%

		Salaries & Wages		19,444,564		20,637,888		23,111,440		23,111,440		24,642,830		6.6%

		Personnel Benefits		6,700,276		6,742,241		8,147,320		8,147,320		8,966,060		10.0%

		Supplies		44,041		3,591		88,200		88,200		67,200		-23.8%

		Services & Pass-Thru Pmts.		326,677		237,803		358,870		380,560		466,700		30.0%

		Capital Outlays		- 0		- 0		141,970		141,970		- 0		-100.0%

		Transfers		- 0		128,860		128,860		128,860		152,140		18.1%

		  Total		26,515,559		27,750,383		31,976,660		31,998,350		34,294,930		7.2%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		UNIVERSAL CALL-TAKING		13,751,030		13,751,030		- 0		15,067,360		1,316,330

		DATA DISPATCH		3,434,970		3,440,110		5,140		3,939,020		504,050

		FIRE DISPATCH		4,852,320		4,868,870		16,550		4,456,900		(395,420)

		LAW DISPATCH		9,938,340		9,938,340		- 0		10,826,830		888,490

				31,976,660		31,998,350		21,690		34,290,110		2,313,450
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200

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-200-528-80-53100		Operating Supplies            		$2,500.00		$2,500.00		$2,500.00

		53140		001-10-200-528-80-53140		Computer Supplies             		$0.00		$0.00		$5,000.00

		53150		001-10-200-528-80-53150		Employee Recognition          		$2,600.00		$2,600.00		$2,600.00

		53200		001-10-200-528-80-53200		Vehicle Fuel                  		$0.00		$0.00		$0.00

		53500		001-10-200-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-200-528-80-53510		Other Equipment               		$0.00		$0.00		$1,000.00

		53520		001-10-200-528-80-53520		Office Furniture              		$0.00		$0.00		$23,000.00

		54100		001-10-200-528-80-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-10-200-528-80-54210		Cellular Phone                		$4,030.00		$4,030.00		$0.00

		54310		001-10-200-528-80-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54810		001-10-200-528-80-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-10-200-528-80-54820		Software Maintenance          		$10,000.00		$8,750.00		$66,650.00

		54830		001-10-200-528-80-54830		Maint./Repair Vehicle         		$0.00		$0.00		$0.00

		54900		001-10-200-528-80-54900		Subscription Software         		$1,000.00		$2,250.00		$2,500.00

		54901		001-10-200-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-200-528-80-54910		Printing/Graphic              		$5,500.00		$5,500.00		$5,500.00

		54950		001-10-200-528-80-54950		Misc. Other Services          		$3,500.00		$3,500.00		$3,500.00

		54960		001-10-200-528-80-54960		PC Service Fees               		$1,000.00		$1,000.00		$1,000.00

		59050		001-10-200-597-00-59050		Computer Replacement          		$23,360.00		$23,360.00		$82,000.00

		59054		001-10-200-597-00-59054		Chair Replacement             		$39,530.00		$39,530.00		$14,200.00



						SUPPLIES		$5,100.00		$5,100.00		$34,100.00

						SERVICES		$26,030.00		$26,030.00		$80,150.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$62,890.00		$62,890.00		$96,200.00





210

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-210-528-80-53100		Operating Supplies            		$0.00		$0.00		$0.00

		53140		001-10-210-528-80-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-10-210-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-210-528-80-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-10-210-528-80-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-10-210-528-80-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-10-210-528-80-54210		Cellular Phone                		$500.00		$0.00		$0.00

		54310		001-10-210-528-80-54310		Travel                        		$0.00		$0.00		$0.00

		54810		001-10-210-528-80-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-10-210-528-80-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-10-210-528-80-54900		Subscription Software         		$0.00		$0.00		$0.00

		54901		001-10-210-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-210-528-80-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54950		001-10-210-528-80-54950		Misc. Other Services          		$0.00		$0.00		$0.00

		54960		001-10-210-528-80-54960		PC Service Fees               		$14,860.00		$20,500.00		$30,000.00

		59050		001-10-210-597-00-59050		Computer Replacement          		$3,000.00		$3,000.00		$7,320.00

		59054		001-10-210-597-00-59054		Chair Replacement             		$10,520.00		$10,520.00		$4,800.00









						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$15,360.00		$20,500.00		$30,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$13,520.00		$13,520.00		$12,120.00





220

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-220-528-80-53100		Operating Supplies            		$1,000.00		$1,000.00		$1,000.00

		53140		001-10-220-528-80-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-10-220-528-80-53160		Uniforms                      		$4,600.00		$4,600.00		$4,600.00

		53500		001-10-220-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-220-528-80-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-10-220-528-80-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-10-220-528-80-54100		Professional Services         		$72,360.00		$72,360.00		$75,850.00

		54210		001-10-220-528-80-54210		Cellular Phone                		$3,180.00		$3,180.00		$0.00

		54300		001-10-220-528-80-54300		Training/Prof. Development    		$60,000.00		$60,000.00		$75,000.00

		54310		001-10-220-528-80-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54810		001-10-220-528-80-54810		Maint./Repair Equipment       		$0.00		$16,500.00		$16,500.00

		54820		001-10-220-528-80-54820		Software Maintenance          		$126,000.00		$126,000.00		$160,000.00

		54900		001-10-220-528-80-54900		Subscription Software         		$7,500.00		$7,500.00		$7,500.00

		54901		001-10-220-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-220-528-80-54910		Printing/Graphic              		$1,000.00		$0.00		$0.00

		54920		001-10-220-528-80-54920		Memberships/Subscriptions     		$0.00		$0.00		$0.00

		54950		001-10-220-528-80-54950		Misc. Other Services          		$1,500.00		$2,550.00		$2,700.00

		54960		001-10-220-528-80-54960		PC Service Fees               		$0.00		$0.00		$0.00

		56400		001-10-220-594-28-56400		Capital - Software            		$141,970.00		$141,970.00		$0.00

		59050		001-10-220-597-00-59050		Computer Replacement          		$4,000.00		$4,000.00		$7,320.00

		59054		001-10-220-597-00-59054		Chair Replacement             		$11,000.00		$11,000.00		$3,200.00





						SUPPLIES		$5,600.00		$5,600.00		$5,600.00

						SERVICES		$272,540.00		$289,090.00		$338,550.00

						CAPITAL		$141,970.00		$141,970.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$15,000.00		$15,000.00		$10,520.00





230

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-230-528-80-53100		Operating Supplies            		$2,500.00		$2,500.00		$2,500.00

		53140		001-10-230-528-80-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-10-230-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-230-528-80-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-10-230-528-80-53520		Office Furniture              		$75,000.00		$75,000.00		$25,000.00

		54100		001-10-230-528-80-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-10-230-528-80-54210		Cellular Phone                		$4,500.00		$4,500.00		$0.00

		54310		001-10-230-528-80-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54810		001-10-230-528-80-54810		Maint./Repair Equipment       		$0.00		$0.00		$5,000.00

		54820		001-10-230-528-80-54820		Software Maintenance          		$28,190.00		$28,190.00		$0.00

		54900		001-10-230-528-80-54900		Subscription Software         		$1,000.00		$1,000.00		$1,000.00

		54901		001-10-230-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-230-528-80-54910		Printing/Graphic              		$8,250.00		$8,250.00		$9,000.00

		54950		001-10-230-528-80-54950		Misc. Other Services          		$1,000.00		$1,000.00		$1,000.00

		54960		001-10-230-528-80-54960		PC Service Fees               		$1,000.00		$1,000.00		$1,000.00

		56400		001-10-230-594-28-56400		Capital - Software            		$0.00		$0.00		$0.00

		59050		001-10-230-597-00-59050		Computer Replacement          		$10,000.00		$10,000.00		$18,880.00

		59054		001-10-230-597-00-59054		Chair Replacement             		$27,450.00		$27,450.00		$9,600.00











						SUPPLIES		$77,500.00		$77,500.00		$27,500.00

						SERVICES		$44,940.00		$44,940.00		$18,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$37,450.00		$37,450.00		$28,480.00





240

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-240-528-10-53100		Operating Supplies            		$0.00		$0.00		$0.00

		53140		001-10-240-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-10-240-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53520		001-10-240-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-10-240-528-10-54100		Professional Services         		$0.00		$0.00		$0.00

		54500		001-10-240-528-10-54500		Rent/Lease Building           		$0.00		$0.00		$0.00

		54810		001-10-240-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-10-240-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54821		001-10-240-528-10-54821		Logging Recorder Maint.       		$0.00		$0.00		$0.00

		54822		001-10-240-528-10-54822		CPE Maintenance               		$0.00		$0.00		$0.00

		54823		001-10-240-528-10-54823		CAD Maintenance               		$0.00		$0.00		$0.00

		54900		001-10-240-528-10-54900		Subscription Software         		$0.00		$0.00		$0.00

		54950		001-10-240-528-10-54950		Misc. Other Services          		$0.00		$0.00		$0.00

		59050		001-10-240-597-00-59050		Computer Replacement          		$0.00		$0.00		$4,820.00

		59054		001-10-240-597-00-59054		Chair Replacement             		$0.00		$0.00		$0.00











						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$0.00		$0.00		$0.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$4,820.00





Records

		Records - 410		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		31.15		29.15		29.55		29.55		29.25

		Salaries & Wages		2,876,026		2,962,995		3,333,700		3,333,700		3,275,370		-1.7%		- 0

		Personnel Benefits		1,024,479		1,026,121		1,210,830		1,210,830		1,290,010		6.5%

		Supplies		23,348		9,391		17,000		27,500		24,300		42.9%

		Services & Pass-Thru Pmts.		323,111		322,376		354,430		358,150		371,380		4.8%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				20,510		20,510		20,510		20,440

		  Total		4,246,964		4,341,392		4,936,470		4,950,690		4,981,500		0.9%

		Disclosure - 420		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		4.85		4.85		5.45		5.45		5.75

		Salaries & Wages		436,629		435,538		585,440		585,440		765,670		30.8%		75,000		POTENTIAL FTE (1/2 YEAR)

		Personnel Benefits		164,438		175,351		252,300		252,300		289,210		14.6%

		Supplies		2,552		1,748		4,000		7,400		12,400		210.0%

		Services & Pass-Thru Pmts.		49,628		58,182		81,120		69,750		72,200		-11.0%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				3,570		3,570		3,570		3,140

		  Total		653,247		674,390		926,430		918,460		1,142,620		23.3%

		Crime Analysis - 430		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		1.0		1.0		1.0		1.0		1.0

		Salaries & Wages		177,938		179,135		200,150		200,150		117,140		-41.5%		- 0

		Personnel Benefits		46,685		35,772		45,850		45,850		57,290		25.0%

		Supplies		54				- 0		- 0		- 0

		Services & Pass-Thru Pmts.		27,850		27,744		31,350		31,350		29,250		-6.7%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				1,050		1,050		1,050		880

		  Total		252,526		243,701		278,400		278,400		204,560		-26.5%

		Records Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		37.00		35.0		36.0		36.0		36.0		0.0%

		Salaries & Wages		3,490,592		3,577,668		4,119,290		4,119,290		4,158,180		0.9%

		Personnel Benefits		1,235,602		1,237,244		1,508,980		1,508,980		1,636,510		8.5%

		Supplies		25,954		11,139		21,000		34,900		36,700		74.8%

		Services & Pass-Thru Pmts.		400,589		408,302		466,900		459,250		472,830		1.3%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers		- 0		25,130		25,130		25,130		24,460

		  Total		5,152,737		5,259,484		6,141,300		6,147,550		6,328,680		3.1%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		RECORDS		4,936,470		4,950,690		14,220		4,981,500		45,030

		DISCLOSURE		926,430		918,460		(7,970)		1,142,620		216,190

		CRIME ANALYSIS		278,400		278,400		- 0		204,560		(73,840)

				6,141,300		6,147,550		6,250		6,328,680		187,380



&16&K03-024RECORDS DIVISION		&D


&D




410

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-20-410-521-10-53100		Operating Supplies            		$12,000.00		$12,000.00		$12,000.00

		53140		001-20-410-521-10-53140		Computer Supplies             		$0.00		$1,000.00		$1,000.00

		53500		001-20-410-521-10-53500		Computer Equipment            		$0.00		$5,500.00		$2,800.00

		53510		001-20-410-521-10-53510		Other Equipment               		$0.00		$4,000.00		$3,500.00

		53520		001-20-410-521-10-53520		Office Furniture              		$5,000.00		$5,000.00		$5,000.00

		54210		001-20-410-521-10-54210		Cellular Phone                		$1,200.00		$1,720.00		$0.00

		54220		001-20-410-521-10-54220		Postage                       		$28,000.00		$28,000.00		$28,000.00

		54310		001-20-410-521-10-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54500		001-20-410-521-10-54500		Rent/Lease Building           		$112,500.00		$112,500.00		$112,500.00

		54510		001-20-410-521-10-54510		Rent/Lease Other              		$4,750.00		$4,750.00		$5,200.00

		54810		001-20-410-521-10-54810		Maint./Repair Equipment       		$4,300.00		$4,800.00		$5,000.00

		54820		001-20-410-521-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-20-410-521-10-54900		Subscription Software         		$93,000.00		$93,100.00		$93,100.00

		54901		001-20-410-521-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-20-410-521-10-54910		Printing/Graphic              		$5,250.00		$5,250.00		$5,250.00

		54950		001-20-410-521-10-54950		Misc. Other Services          		$10,000.00		$12,600.00		$26,900.00

		54951		001-20-410-521-10-54951		Write Off - Records           		$500.00		$500.00		$500.00

		54960		001-20-410-521-10-54960		PC Service Fees               		$93,930.00		$93,930.00		$93,930.00

		56300		001-20-410-594-28-56300		Capital - Equipment           		$0.00		$0.00		$0.00

		56400		001-20-410-594-28-56400		C - Software                  		$0.00		$0.00		$0.00

		59050		001-20-410-597-00-59050		Computer Replacement          		$8,640.00		$8,640.00		$15,840.00

		59054		001-20-410-597-00-59054		Chair Replacement             		$11,870.00		$11,870.00		$4,600.00



						SUPPLIES		$17,000.00		$27,500.00		$24,300.00

						SERVICES		$354,430.00		$358,150.00		$371,380.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$20,510.00		$20,510.00		$20,440.00





420

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-20-420-521-10-53100		Operating Supplies            		$2,500.00		$2,500.00		$2,500.00

		53140		001-20-420-521-10-53140		Computer Supplies             		$0.00		$100.00		$100.00

		53500		001-20-420-521-10-53500		Computer Equipment            		$0.00		$3,000.00		$3,000.00

		53510		001-20-420-521-10-53510		Other Equipment               		$0.00		$300.00		$300.00

		53520		001-20-420-521-10-53520		Office Furniture              		$1,500.00		$1,500.00		$6,500.00

		54310		001-20-420-521-10-54310		Travel                        		$700.00		$700.00		$700.00

		54500		001-20-420-521-10-54500		Rent/Lease Building           		$10,000.00		$10,000.00		$10,000.00

		54510		001-20-420-521-10-54510		Rent/Lease Other              		$4,350.00		$4,200.00		$4,200.00

		54810		001-20-420-521-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-20-420-521-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-20-420-521-10-54900		Subscription Software         		$59,100.00		$47,350.00		$49,800.00

		54950		001-20-420-521-10-54950		Misc. Other Services          		$5,000.00		$5,000.00		$5,000.00

		54960		001-20-420-521-10-54960		PC Service Fees               		$1,970.00		$2,500.00		$2,500.00

		59050		001-20-420-597-00-59050		Computer Replacement          		$1,600.00		$1,600.00		$2,140.00

		59054		001-20-420-597-00-59054		Chair Replacement             		$1,970.00		$1,970.00		$1,000.00











						SUPPLIES		$4,000.00		$7,400.00		$12,400.00

						SERVICES		$81,120.00		$69,750.00		$72,200.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$3,570.00		$3,570.00		$3,140.00





430

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53500		001-20-430-521-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-20-430-521-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-20-430-521-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54210		001-20-430-521-10-54210		Cellular Phone                		$2,100.00		$2,100.00		$0.00

		54310		001-20-430-521-10-54310		Travel                        		$0.00		$0.00		$0.00

		54500		001-20-430-521-10-54500		Rent/Lease Building           		$6,250.00		$6,250.00		$6,250.00

		54820		001-20-430-521-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-20-430-521-10-54900		Subscription Software         		$22,000.00		$22,000.00		$22,000.00

		54910		001-20-430-521-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54920		001-20-430-521-10-54920		Memberships/Subscriptions     		$0.00		$0.00		$0.00

		54960		001-20-430-521-10-54960		PC Service Fees               		$1,000.00		$1,000.00		$1,000.00

		59050		001-20-430-597-00-59050		Computer Replacement          		$640.00		$640.00		$680.00

		59054		001-20-430-597-00-59054		Chair Replacement             		$410.00		$410.00		$200.00











						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$31,350.00		$31,350.00		$29,250.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$1,050.00		$1,050.00		$880.00





Tech Services

		Tech Program Mgmt - 300		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		11.50		10.95		1.35		1.35		1.35

		Salaries & Wages		1,343,251		1,394,113		237,920		237,920		237,770		-0.1%		- 0

		Personnel Benefits		495,213		496,302		70,170		70,170		78,970		12.5%

		Supplies		54,093		15,027		2,200		41,500		17,060		675.5%

		Services & Pass-Thru Pmts.		1,042,723		952,943		34,450		6,000		6,340		-81.6%

		Capital Outlays		782,045		364,131		- 0		- 0		- 0

		Transfers		- 0		5,470		5,470		5,470		51,800		847.0%

		  Total		3,717,324		3,227,986		350,210		361,060		391,940		11.9%

		Systems Support - 301		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's						6.60		6.60		7.60

		Salaries & Wages						877,690		877,690		950,580		8.3%		- 0

		Personnel Benefits						305,420		305,420		416,990		36.5%

		Supplies						5,200		36,400		52,420		908.1%

		Services & Pass-Thru Pmts.						199,000		57,000		62,700		-68.5%

		Capital Outlays						- 0		381,500		448,440

		Transfers						- 0		- 0		- 0

		  Total		- 0		- 0		1,387,310		1,658,010		1,931,130		39.2%

		Software Eng. RMS - 310521		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		8.25		9.25		8.35		8.35		8.85

		Salaries & Wages		1,322,321		1,127,644		1,291,210		1,291,210		1,336,830		3.5%		- 0

		Personnel Benefits		388,706		332,886		392,920		392,920		431,010		9.7%

		Supplies		3,929				- 0		- 0		- 0

		Services & Pass-Thru Pmts.		148,510		158,256		150,190		151,750		724,550		382.4%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		1,863,465		1,618,786		1,834,320		1,835,880		2,492,390		35.9%

		Software Eng. Comm - 310528		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		2.25		2.25		3.55		3.55		3.05

		Salaries & Wages		309,532		462,139		530,840		530,840		515,930		-2.8%		- 0

		Personnel Benefits		88,493		142,519		186,430		186,430		177,970		-4.5%

		Supplies		1,706		1,615		1,000		- 0		- 0		-100.0%

		Services & Pass-Thru Pmts.		914,151		725,461		1,245,880		886,000		974,560		-21.8%

		Capital Outlays		768,081		35,761		- 0		- 0		- 0

		Transfers				8,790		8,790		8,790		- 0

		  Total		2,081,962		1,376,285		1,972,940		1,612,060		1,668,460		-15.4%

		Net Ops Eng. - 311		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's						4.60		4.60		4.60

		Salaries & Wages						728,690		728,690		739,670		1.5%		- 0

		Personnel Benefits						260,920		260,920		269,850		3.4%

		Supplies						2,200		- 0		- 0		-100.0%

		Services & Pass-Thru Pmts.						747,970		771,720		843,470		12.8%

		Capital Outlays						1,390,000		1,008,000		1,387,600

		Transfers						- 0		- 0		- 0

		  Total		- 0		- 0		3,129,780		2,769,330		3,240,590		3.5%

		Radio Tech - 350		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Salaries & Wages		- 0

		Personnel Benefits		- 0

		Supplies		- 0				- 0		- 0		- 0

		Services & Pass-Thru Pmts.		314,454		683,205		555,000		535,000		566,450		2.1%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		314,454		683,205		555,000		535,000		566,450		2.1%

		Tech Services Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		22.0		22.45		24.45		24.45		25.45

		Salaries & Wages		2,975,103		2,983,895		3,666,350		3,666,350		3,780,780		3.1%

		Personnel Benefits		972,412		971,707		1,215,860		1,215,860		1,374,790		13.1%

		Supplies		59,727		16,642		10,600		77,900		69,480		555.5%

		Services & Pass-Thru Pmts.		2,419,838		2,519,865		2,932,490		2,407,470		3,178,070		8.4%

		Capital Outlays		1,550,125		399,892		1,390,000		1,389,500		1,836,040		32.1%

		Transfers		- 0		14,260		14,260		14,260		51,800

		  Total		7,977,206		6,906,261		9,229,560		8,771,340		10,290,960		11.5%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		TECH PROGRAM MGMT		350,210		361,060		10,850		391,940		41,730

		SYSTEMS SUPPORT		1,387,310		1,658,010		270,700		1,931,130		543,820

		SOFTWARE/SYSTEM ENG.		3,807,260		3,447,940		(359,320)		4,160,850		353,590

		NETOPS ENGINEERING		3,129,780		2,769,330		(360,450)		3,240,590		110,810

		RADIO TECHNOLOGY		555,000		535,000		(20,000)		566,450		11,450

				9,229,560		8,771,340		(458,220)		10,290,960		1,061,400



								(349,040)				4,940,500

				6,249,366.54

		TOTAL FTES		263.00		267.00		271.00		271.00		272.00				FINANCE TECH

																FACILITIES MGR

																DISCLOSURE ANALYST

																RECORDS SPECIALIST

																SC TECH



&16&K03-024TECHNOLOGY DIVISION		&D


&D




300

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-300-528-10-53100		Operating Supplies            		$1,000.00		$6,500.00		$6,760.00

		53140		001-30-300-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-30-300-528-10-53160		Uniforms                      		$1,200.00		$0.00		$0.00

		53200		001-30-300-528-10-53200		Vehicle Fuel                  		$0.00		$0.00		$0.00

		53500		001-30-300-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-30-300-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-30-300-528-10-53520		Office Furniture              		$0.00		$35,000.00		$10,300.00

		54100		001-30-300-528-10-54100		Professional Services         		$0.00		$0.00		$0.00

		54200		001-30-300-528-10-54200		Telecommunications            		$0.00		$0.00		$0.00

		54210		001-30-300-528-10-54210		Cellular Phone                		$4,000.00		$0.00		$0.00

		54310		001-30-300-528-10-54310		Travel                        		$500.00		$2,500.00		$2,590.00

		54810		001-30-300-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-30-300-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54830		001-30-300-528-10-54830		Maint./Repair Vehicle         		$0.00		$0.00		$0.00

		54900		001-30-300-528-10-54900		Subscription Software         		$0.00		$0.00		$0.00

		54901		001-30-300-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-30-300-528-10-54910		Printing/Graphic              		$1,050.00		$0.00		$0.00

		54950		001-30-300-528-10-54950		Misc. Other Services          		$25,000.00		$2,500.00		$2,680.00

		54960		001-30-300-528-10-54960		PC Service Fees               		$3,900.00		$1,000.00		$1,070.00

		58110		001-30-300-591-28-59110		Debt Service - Principal (LSE)		$0.00		$0.00		$0.00

		58210		001-30-300-592-28-59210		Debt Service - Interest (LSE) 		$0.00		$0.00		$0.00

		56200		001-30-300-594-28-56200		Capital-Data Systems Equipment		$0.00		$0.00		$0.00

		56300		001-30-300-594-28-56300		C - Equipment                 		$0.00		$0.00		$0.00

		56400		001-30-300-594-28-56400		Capital - Software            		$0.00		$0.00		$0.00

		59050		001-30-300-597-00-59050		Computer Replacement          		$3,800.00		$3,800.00		$45,800.00

		59053		001-30-300-597-00-59053		Network Replacement           		$0.00		$0.00		$0.00

		59054		001-30-300-597-00-59054		Chair Replacement             		$1,670.00		$1,670.00		$6,000.00



						SUPPLIES		$2,200.00		$41,500.00		$17,060.00

						SERVICES		$34,450.00		$6,000.00		$6,340.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$5,470.00		$5,470.00		$51,800.00





301

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-301-528-10-53100		Operating Supplies            		$4,000.00		$0.00		$0.00

		53140		001-30-301-528-10-53140		Computer Supplies		$0.00		$0.00		$0.00

		53160		001-30-301-528-10-53160		Uniforms                      		$1,200.00		$0.00		$0.00

		53200		001-30-301-528-10-53200		Vehicle Fuel		$0.00		$0.00		$0.00

		53500		001-30-301-528-10-53500		Computer Equipment		$0.00		$16,400.00		$31,620.00

		53510		001-30-301-528-10-53510		Other Equipment		$0.00		$20,000.00		$20,800.00

		53520		001-30-301-528-10-53520		Office Furniture		$0.00		$0.00		$0.00

		54100		001-30-301-528-10-54100		Professional Services		$0.00		$0.00		$0.00

		54200		001-30-301-528-10-54200		Telecommunications		$0.00		$0.00		$0.00

		54210		001-30-301-528-10-54210		Cellular Phone                		$8,000.00		$0.00		$0.00

		54310		001-30-301-528-10-54310		Travel                        		$1,000.00		$0.00		$0.00

		54810		001-30-301-528-10-54810		Maint./Repair Equipment		$0.00		$0.00		$0.00

		54820		001-30-301-528-10-54820		Software Maintenance		$0.00		$0.00		$0.00

		54830		001-30-301-528-10-54830		Maint./Repair Vehicle		$0.00		$0.00		$0.00

		54900		001-30-301-528-10-54900		Subscription Software         		$190,000.00		$57,000.00		$62,700.00

		54901		001-30-301-528-10-54901		Perpetual Software Licenses		$0.00		$0.00		$0.00

		54910		001-30-301-528-10-54910		Printing/Graphic		$0.00		$0.00		$0.00

		54950		001-30-301-528-10-54950		Misc. Other Services		$0.00		$0.00		$0.00

		54960		001-30-301-528-10-54960		PC Service Fees		$0.00		$0.00		$0.00

		56200		001-30-301-594-28-56200		Capital-Data Systems Equipment		$0.00		$0.00		$0.00

		56300		001-30-301-594-28-56300		C - Equipment		$0.00		$28,500.00		$60,140.00

		56400		001-30-301-594-28-56400		Capital - Software		$0.00		$353,000.00		$388,300.00













						SUPPLIES		$5,200.00		$36,400.00		$52,420.00

						SERVICES		$199,000.00		$57,000.00		$62,700.00

						CAPITAL		$0.00		$381,500.00		$448,440.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





310-521

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53140		001-30-310-521-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-30-310-521-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53520		001-30-310-521-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-30-310-521-10-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-30-310-521-10-54210		Cellular Phone                		$3,240.00		$0.00		$0.00

		54310		001-30-310-521-10-54310		Travel                        		$0.00		$0.00		$0.00

		54330		001-30-310-521-10-54330		Agency Meetings               		$0.00		$0.00		$0.00

		54500		001-30-310-521-10-54500		Rent/Lease Building           		$87,500.00		$87,500.00		$87,500.00

		54820		001-30-310-521-10-54820		Software Maintenance          		$18,720.00		$28,000.00		$30,800.00

		54900		001-30-310-521-10-54900		Subscription Software         		$39,720.00		$35,000.00		$604,910.00

		54910		001-30-310-521-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54960		001-30-310-521-10-54960		PC Service Fees               		$1,010.00		$1,250.00		$1,340.00

































						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$150,190.00		$151,750.00		$724,550.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





310-528

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-310-528-10-53100		Operating Supplies            		$500.00		$0.00		$0.00

		53140		001-30-310-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-30-310-528-10-53160		Uniforms                      		$500.00		$0.00		$0.00

		53500		001-30-310-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-30-310-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-30-310-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-30-310-528-10-54100		Professional Services         		$50,000.00		$0.00		$0.00

		54200		001-30-310-528-10-54200		Telecommunications            		$0.00		$0.00		$0.00

		54210		001-30-310-528-10-54210		Cellular Phone                		$3,200.00		$0.00		$0.00

		54310		001-30-310-528-10-54310		Travel                        		$150.00		$0.00		$0.00

		54330		001-30-310-528-10-54330		Agency Meetings               		$0.00		$0.00		$0.00

		54810		001-30-310-528-10-54810		Maint./Repair Equipment       		$1,500.00		$1,500.00		$1,610.00

		54820		001-30-310-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54823		001-30-310-528-10-54823		CAD Maintenance               		$923,700.00		$879,500.00		$967,450.00

		54900		001-30-310-528-10-54900		Subscription Software         		$16,580.00		$5,000.00		$5,500.00

		54901		001-30-310-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-30-310-528-10-54910		Printing/Graphic              		$250.00		$0.00		$0.00

		54950		001-30-310-528-10-54950		Misc. Other Services          		$500.00		$0.00		$0.00

		54960		001-30-310-528-10-54960		PC Service Fees               		$0.00		$0.00		$0.00

		58110		001-30-310-591-28-59110		Debt Service - Principal (LSE)		$250,000.00		$0.00		$0.00

		58100		001-30-310-592-28-58100		Installment Purchase Interest 		$0.00		$0.00		$0.00

		58210		001-30-310-592-28-59210		Debt Service - Interest (LSE) 		$0.00		$0.00		$0.00

		56200		001-30-310-594-28-56200		C - Data Comm Systems Equip   		$0.00		$0.00		$0.00

		56300		001-30-310-594-28-56300		Capital - Equipment           		$0.00		$0.00		$0.00

		56400		001-30-310-594-28-56400		Capital - Software            		$0.00		$0.00		$0.00

		57100		001-30-310-594-28-57100		Installment Purchase Principal		$0.00		$0.00		$0.00

		59050		001-30-310-597-00-59050		Computer Replacement          		$7,040.00		$7,040.00		$0.00

		59051		001-30-310-597-00-59051		Major Equip. Replacement      		$0.00		$0.00		$0.00

		59054		001-30-310-597-00-59054		Chair Replacement             		$1,750.00		$1,750.00		$0.00



						SUPPLIES		$1,000.00		$0.00		$0.00

						SERVICES		$995,880.00		$886,000.00		$974,560.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$250,000.00		$0.00		$0.00

						TRANSFERS		$8,790.00		$8,790.00		$0.00





311

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-311-528-10-53100		Operating Supplies            		$1,000.00		$0.00		$0.00

		53140		001-30-311-528-10-53140		Computer Supplies		$0.00		$0.00		$0.00

		53160		001-30-311-528-10-53160		Uniforms                      		$1,200.00		$0.00		$0.00

		53500		001-30-311-528-10-53500		Computer Equipment		$0.00		$0.00		$0.00

		53510		001-30-311-528-10-53510		Other Equipment		$0.00		$0.00		$0.00

		53520		001-30-311-528-10-53520		Office Furniture		$0.00		$0.00		$0.00

		54100		001-30-311-528-10-54100		Professional Services         		$50,000.00		$50,000.00		$80,250.00

		54200		001-30-311-528-10-54200		Telecommunications            		$200,000.00		$200,000.00		$208,000.00

		54210		001-30-311-528-10-54210		Cellular Phone                		$5,000.00		$0.00		$0.00

		54310		001-30-311-528-10-54310		Travel                        		$250.00		$0.00		$0.00

		54330		001-30-311-528-10-54330		Agency Meetings		$0.00		$0.00		$0.00

		54810		001-30-311-528-10-54810		Maint./Repair Equipment       		$50,000.00		$40,000.00		$52,000.00

		54820		001-30-311-528-10-54820		Software Maintenance          		$210,000.00		$205,000.00		$203,500.00

		54823		001-30-311-528-10-54823		CAD Maintenance		$0.00		$0.00		$0.00

		54900		001-30-311-528-10-54900		Subscription Software         		$185,000.00		$230,000.00		$253,000.00

		54901		001-30-311-528-10-54901		Perpetual Software Licenses		$0.00		$0.00		$0.00

		54910		001-30-311-528-10-54910		Printing/Graphic		$0.00		$0.00		$0.00

		54950		001-30-311-528-10-54950		Misc. Other Services          		$1,000.00		$0.00		$0.00

		54960		001-30-311-528-10-54960		PC Service Fees		$0.00		$0.00		$0.00

		58110		001-30-311-591-28-59110		Debt Service - Principal (LSE)		$46,720.00		$46,720.00		$46,720.00

		56200		001-30-311-594-28-56200		Capital-Data Systems Equipment		$1,190,000.00		$900,000.00		$1,268,800.00

		56300		001-30-311-594-28-56300		C - Equipment                 		$200,000.00		$0.00		$0.00

		56400		001-30-311-594-28-56400		Capital - Software		$0.00		$108,000.00		$118,800.00















						SUPPLIES		$2,200.00		$0.00		$0.00

						SERVICES		$701,250.00		$725,000.00		$796,750.00

						CAPITAL		$1,390,000.00		$1,008,000.00		$1,387,600.00

						DEBT		$46,720.00		$46,720.00		$46,720.00

						TRANSFERS		$0.00		$0.00		$0.00





350

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		54150		001-30-350-528-10-54150		Radio Shop Services           		$10,000.00		$10,000.00		$10,700.00

		54810		001-30-350-528-10-54810		Maint./Repair Equipment       		$200,000.00		$200,000.00		$214,000.00

		54960		001-30-350-528-10-54960		PC Service Fees               		$0.00		$0.00		$0.00

		54970		001-30-350-528-10-54970		Radio Access Fees             		$124,500.00		$125,000.00		$133,750.00

		54975		001-30-350-528-10-54975		VHF Overlay System            		$220,500.00		$200,000.00		$208,000.00

		56200		001-30-350-594-10-56200		Capital-Data Systems Equipment		$0.00		$0.00		$0.00

















































						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$555,000.00		$535,000.00		$566,450.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





911 Office

		911 Program Office - 120		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		7.5		7.05		6.75		5.75		5.75

		Salaries & Wages		823,839		757,943		903,900		903,900		773,350		-14.4%

		Personnel Benefits		263,306		219,911		316,110		316,110		318,810		0.9%

		Supplies		21,379		22,490		99,600		74,600		74,600		-25.1%

		Services & Pass-Thru Pmts.		1,002,806		835,197		1,427,410		1,335,780		1,392,330		-2.5%

		Capital Outlays		10,976		708,652		3,000,000		3,042,000		800,000		-73.3%

		  Total		2,122,306		2,544,194		5,747,020		5,672,390		3,359,090		-41.6%

		Transfer - Comp Repl.				5,120		4,040		4,040		- 0		-100.0%

		Transfer - Chair Repl.						1,080		1,080		- 0		-100.0%

		Transfer - UCT		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000

		Transfer - Admin		260,260		251,340		264,930		264,930		214,140		-19.2%

		Transfer - Tech Services		133,460		119,640		126,160		126,160		194,840		54.4%

		Total 911 Program Office		9,016,026		9,420,294		12,643,230		12,568,600		10,268,070		-18.8%



&14&K03-019&A - 2027 Budget		&D


&D




Salary Table NR

		Range				Step 1		Step 2		Step 3		Step 4		Step 5

		100		Executive Director		$   246,810.00		$   259,151.00		$   272,109.00		$   285,714.00		$   300,000.00

		110		Admin Svs Mgr/Clerk		$   116,133.00		$   121,940.00		$   128,037.00		$   134,439.00		$   141,161.00

		120		Admin Clerk		$   30.00		$   32.00		$   34.00		$   36.00		$   37.74

		200		Deputy Director		$   184,724.00		$   193,960.00		$   203,658.00		$   213,841.00		$   224,533.00

		207		Chief Ops Officer		$   193,959.00		$   203,657.00		$   213,840.00		$   224,532.00		$   235,759.00

		300		Finance Director		$   163,602.00		$   171,782.00		$   180,371.00		$   189,390.00		$   198,860.00

		310		Accounting Manager		$   111,930.00		$   117,526.00		$   123,402.00		$   129,572.00		$   136,051.00

		320		Sr Accountant		$   100,129.00		$   105,135.00		$   110,392.00		$   115,912.00		$   121,708.00

		330		Finance Specialist		$   41.00		$   43.00		$   45.00		$   47.00		$   49.42

		340		Finance Tech		$   32.00		$   34.00		$   36.00		$   38.00		$   40.00

		400		FM Lead		$   43.00		$   45.00		$   47.00		$   49.00		$   51.55

		410		FM Tech		$   33.00		$   35.00		$   37.00		$   39.00		$   41.32

		420		FM Janitorial		$   27.00		$   28.00		$   29.00		$   30.00		$   32.00

		430		Facilities Manager		$   107,111.00		$   112,467.00		$   118,090.00		$   123,994.00		$   130,194.00

		500		HR Director		$   150,730.00		$   158,266.00		$   166,179.00		$   174,488.00		$   183,212.00

		510		Recruiting Manager		$   106,036.00		$   111,338.00		$   116,905.00		$   122,750.00		$   128,887.00

		515		HR Generalist		$   91,593.00		$   96,173.00		$   100,982.00		$   106,031.00		$   111,333.00

		520		HR Coordinator		$   30.00		$   32.00		$   34.00		$   36.00		$   37.74

		530		Training Manager		$   116,133.00		$   121,940.00		$   128,037.00		$   134,439.00		$   141,161.00

		600		Comm Relations Coord		$   86,813.00		$   91,154.00		$   95,712.00		$   100,498.00		$   105,523.00

		700		General Counsel		$   181,031.00		$   190,083.00		$   199,587.00		$   209,566.00		$   220,044.00

		10005		Sr Comm Director		$   161,134.00		$   169,191.00		$   177,651.00		$   186,534.00		$   195,861.00

		10010		Comm Director		$   156,442.00		$   164,264.00		$   172,477.00		$   181,101.00		$   190,156.00

		10020		Comm Manager		$   136,037.00		$   142,839.00		$   149,981.00		$   157,480.00		$   165,354.00

		12010		911 Program Mgr		$   120,550.00		$   126,577.00		$   132,906.00		$   139,551.00		$   146,529.00

		12100		911 Educator		$   86,813.00		$   91,154.00		$   95,712.00		$   100,498.00		$   105,523.00

		12200		Telecom Tech Spec		$   48.00		$   50.00		$   53.00		$   56.00		$   59.01

		12300		Tech Analyst (GIS)		$   103,457.00		$   108,630.00		$   114,061.00		$   119,764.00		$   125,752.00

		12310		GIS Specialist		$   84,572.00		$   88,801.00		$   93,241.00		$   97,903.00		$   102,798.00

		15000		Fire Data Analyst		$   88,245.00		$   92,657.00		$   97,290.00		$   102,155.00		$   107,263.00

		20005		Records Director		$   150,730.00		$   158,266.00		$   166,179.00		$   174,488.00		$   183,212.00

		20010		Records Manager		$   120,587.00		$   126,616.00		$   132,947.00		$   139,594.00		$   146,574.00

		30008		Chief Tech Officer		$   193,959.00		$   203,657.00		$   213,840.00		$   224,532.00		$   235,759.00

		30015		IT Porfolio Manager		$   130,193.00		$   136,703.00		$   143,538.00		$   150,715.00		$   158,251.00

		30016		Tech Program Manager		$   130,193.00		$   136,703.00		$   143,538.00		$   150,715.00		$   158,251.00

		30020		Project Coordinator		$   107,111.00		$   112,467.00		$   118,090.00		$   123,994.00		$   130,194.00

		30100		Systems Support Mgr		$   130,193.00		$   136,703.00		$   143,538.00		$   150,715.00		$   158,251.00

		30110		Systems Support Spec		$   39.00		$   41.00		$   43.00		$   45.00		$   47.34

		30200		NetOps Engineer		$   113,115.00		$   118,771.00		$   124,710.00		$   130,946.00		$   137,493.00

		30210		NetOps Manager		$   135,184.00		$   141,943.00		$   149,040.00		$   156,492.00		$   164,317.00

		30300		PS Engineer - CAD		$   129,995.00		$   136,495.00		$   143,320.00		$   150,486.00		$   158,010.00

		30400		SW/Sys Eng Manager		$   138,528.00		$   145,454.00		$   152,727.00		$   160,363.00		$   168,381.00

		30410		PS Engineer - RMS		$   113,115.00		$   118,771.00		$   124,710.00		$   130,946.00		$   137,493.00

		30510		Software Engineer		$   104,143.00		$   109,350.00		$   114,817.00		$   120,558.00		$   126,586.00

		30520		Sr Software Engineer		$   128,927.00		$   135,373.00		$   142,142.00		$   149,249.00		$   156,711.00

		30600		Intelligence Analyst		$   88,245.00		$   92,657.00		$   97,290.00		$   102,155.00		$   107,263.00





Salary Table Rep

		Range				Step 1		Step 2		Step 3		Step 4		Step 5

		10100		TC Supervisor*		$   57.00		$   60.00		$   63.00		$   66.00		$   69.71

		10110		TC1 Supervisor*		$   48.00		$   50.00		$   52.00		$   55.00		$   57.43

		10200		Telecommunicator 1*		$   38.00		$   40.00		$   42.00		$   44.00		$   45.94

		10202		Telecommunicator 2*		$   39.00		$   41.00		$   43.00		$   45.00		$   47.14

		10203		Telecommunicator 3*		$   43.00		$   45.00		$   47.00		$   49.00		$   51.69

		10210		CSO*		$   30.00		$   32.00		$   34.00		$   36.00		$   37.67

		10300		LE Dispatcher*		$   42.00		$   44.00		$   46.00		$   48.00		$   50.66

		10310		Data Dispatcher*		$   33.00		$   35.00		$   37.00		$   39.00		$   41.20

		10320		Fire Comm Supervisor**		$   50.00		$   52.00		$   55.00		$   58.00		$   60.63

		10330		Fire Dispatcher**		$   41.00		$   43.00		$   45.00		$   47.00		$   49.69

		10335		Fire Ops Supervisor**		$   57.50		$   59.80		$   63.25		$   66.70		$   69.72

		20100		Records Supervisor		$   49.00		$   51.00		$   54.00		$   57.00		$   59.37

		20200		Records Specialist		$   32.00		$   34.00		$   36.00		$   38.00		$   39.84

		20210		Disclosure Supervisor		$   49.00		$   51.00		$   54.00		$   57.00		$   59.37

		20220		Disclosure Analyst		$   37.00		$   39.00		$   41.00		$   43.00		$   44.67

		20400		Warrants Specialist		$   34.00		$   36.00		$   38.00		$   40.00		$   42.44

		*		Not Settled - added 5% for 2025 and 2026

		**		Not Settled - added 5% for 2026





Benefits

				Medical:		2026 Rates								2027 Estimate

						HF 250		Reg HD		KP 200		KP HD		HF 250		Reg HD		KP 200		KP HD		HSA

		1		EE Only		$   12,452.40		$   11,058.96		$   11,428.56		$   11,909.52		$   14,008.95		$   12,141.33		$   12,628.56		$   12,908.02		$   2,400.00				1		$   1,037.70		$   921.58		$   952.38		$   992.46

		2		EE/Spouse		$   25,008.72		$   22,224.48		$   22,667.52		$   23,627.76		$   28,134.81		$   24,402.54		$   25,047.61		$   25,604.67		$   4,800.00				2		$   2,084.06		$   1,852.04		$   1,888.96		$   1,968.98

		3		EE/Dep		$   18,637.68		$   17,854.08		$   17,163.60		$   19,071.84		$   20,967.39		$   19,485.84		$   18,965.78		$   20,570.38		$   4,800.00				3		$   1,553.14		$   1,487.84		$   1,430.30		$   1,589.32

		4		EE/2 Dep		$   23,751.36		$   21,453.12		$   22,898.40		$   23,833.92		$   26,720.28		$   23,534.76		$   25,302.73		$   25,832.48		$   4,800.00				4		$   1,979.28		$   1,787.76		$   1,908.20		$   1,986.16

		5		EE/Spouse/1 Dep		$   31,194.00		$   26,619.60		$   28,402.32		$   28,389.84		$   35,093.25		$   29,347.05		$   31,384.56		$   30,866.77		$   4,800.00				5		$   2,599.50		$   2,218.30		$   2,366.86		$   2,365.82

		6		EE/Spouse/2 Dep		$   36,307.68		$   30,218.64		$   34,137.12		$   33,152.16		$   40,846.14		$   33,395.97		$   37,721.52		$   36,129.14		$   4,800.00				6		$   3,025.64		$   2,518.22		$   2,844.76		$   2,762.68



										Projected Increase:				12.5%		12.5%		10.5%		10.5%

						2026 Rates						2027 Estimate

				Dental/Vision:		Delta		Willamette		VSP		Delta		Willamette		VSP

		1		EE Only		$   621.36		$   888.00		$   114.48		$   652.43		$   932.40		$   116.77

		3		EE/1 Dep		$   1,155.12		$   1,663.68		$   228.72		$   1,212.88		$   1,746.86		$   233.29

		4		EE/2 Dep		$   1,899.60		$   2,649.60		$   342.96		$   1,994.58		$   2,782.08		$   349.82

								Projected Increase:				5.0%		5.0%		2.0%



				2027 Rates		MEDICAL		DENTAL		VISION

		1		EE Only		$   14,008.95		$   932.40		$   116.77

		2		EE/Spouse		$   28,134.81		$   1,746.86		$   233.29

		3		EE/Dep		$   20,967.39		$   1,746.86		$   233.29

		4		EE/2 Dep		$   26,720.28		$   2,782.08		$   349.82

		5		EE/Spouse/1 Dep		$   35,093.25		$   2,782.08		$   349.82

		6		EE/Spouse/2 Dep		$   40,846.14		$   2,782.08		$   349.82

				2026 Rates

		1		EE Only		$   12,452.40		$   888.00		$   114.48

		2		EE/Spouse		$   25,008.72		$   1,663.68		$   228.72

		3		EE/Dep		$   19,071.84		$   1,663.68		$   228.72

		4		EE/2 Dep		$   23,833.92		$   2,649.60		$   342.96

		5		EE/Spouse/1 Dep		$   31,194.00		$   2,649.60		$   342.96

		6		EE/Spouse/2 Dep		$   36,307.68		$   2,649.60		$   342.96





Premiums

				2024
ACTUAL		2025
ACTUAL		2026
BUDGET		AVERAGE		2027
BUDGET

		OT/DOT:

		TC SUP		2,743		3,281		1,950		2,658		2,400

		TC1 SUP		1,189		1,500		700		1,130		1,000

		TC1  		14,734		22,621		10,100		15,818		12,000

		TC2		5,036		8,687		4,300		6,008		4,500

		TC3		19,000		23,351		12,100		18,150		14,500

		FIRE SUP		851		1,031		630		837		750

		FIRE DISP		2,288		1,951		1,830		2,023		1,850

		DISCLOSURE		452		285		500		412		400

		REC SUP		1,445		443		1,580		1,156		1,000

		REC SPEC		2,686		2,061		2,950		2,566		2,750

		WARRANTS		590		313		430		444		400

		TOTAL		51,014		65,524		37,070		51,203		41,550

		TRAINING: (ACTUALS DO NOT INCLUDE CTO)

		TC SUP		- 0		- 0		- 0		- 0		- 0

		TC1 SUP		- 0		- 0		- 0		- 0		- 0

		TC1  		1,517		2,557		16,290		6,788		2,000

		TC2		228		1,794		3,120		1,714		1,800

		TC3		1,960		2,183		16,290		6,811		2,500

		FIRE SUP		- 0		4		- 0		1		- 0

		FIRE DISP		1,683		717		3,120		1,840		1,000

		DISCLOSURE		220		- 0		- 0		73		- 0

		REC SUP		- 0		- 0		- 0		- 0		- 0

		REC SPEC		978		1,472		7,270		3,240		1,000

		WARRANTS		- 0		479		- 0		160		100

		TOTAL		6,586		9,206		46,090		20,627		8,400

		SHORT STAFF:

		TC SUP		- 0		39		- 0		13		- 0

		TC1 SUP		- 0		9		- 0		3		- 0

		TC1  		961		3,537		16,486		6,995		2,500

		TC2		597		1,217		4,610		2,141		1,200

		TC3		7,723		7,593		12,124		9,147		7,500

		FIRE SUP		13		30		1,216		420		- 0

		FIRE DISP		73		42		3,882		1,332		100

		DISCLOSURE		- 0		- 0		- 0		- 0		- 0

		REC SUP		- 0		- 0		- 0		- 0		- 0

		REC SPEC		875		685		4,366		1,975		750

		WARRANTS		71		- 0		- 0		24		- 0

		TOTAL		10,313		13,152		42,684		22,050		12,050

		SHIFT DIFF:

		TC SUP		8,784		10,645		12,570		10,666		10,000

		TC1 SUP		6,725		7,762		9,140		7,876		7,500

		TC1  		80,765		85,235		77,710		81,237		80,000

		TC2		25,587		29,312		21,710		25,536		25,500

		TC3		73,718		77,394		57,140		69,417		75,000

		FIRE SUP		- 0		2,604		5,710		2,771		2,500

		FIRE DISP		- 0		8,681		18,280		8,987		8,750

		DISCLOSURE		- 0		- 0		- 0		- 0		- 0

		REC SUP		7,632		5,159		6,860		6,550		6,500

		REC SPEC		19,085		23,680		20,570		21,112		21,500

		WARRANTS		809		238		- 0		349		350

		TOTAL		223,105		250,710		229,690		234,502		237,600

		HOLIDAY:

		TC SUP				479		420				480

		TC1 SUP				266		200				250

		TC1  				2,646		2,500				2,650

		TC2				876		800				880

		TC3				2,134		2,100				2,140

		FIRE SUP				260		300				260

		FIRE DISP				870		1,000				870

		DISCLOSURE				37		- 0				40

		REC SUP				248		250				250

		REC SPEC				632		650				630

		WARRANTS		- 0		67		40				80

		TOTAL		- 0		8,514		8,260		- 0		8,530





Labor Admin & Tech

																																				EST LIMIT														2.24

												1/1/27								104.0%				120		$   2.00		$   1.50								200,000								0.00019		0.64		0.00341		0.26		0.00200		0.0035		7.00%		6.00%

				FTE		RANGE		POSITION				HIRE DATE		STEP		2026
RATE		LONGEVITY
RATE		2027
RATE		SALARY		OT
COST		ON-CALL		SHIFT
DIFF		TOTAL
SALARY				MEDICARE		401(A)		MEDICAL		DENTAL		VISION		TERM
LIFE		DEP
LIFE		LTD		L&I		UNEMP		PFML		PERS		ED DEF
COMP		TOTAL
BENEFITS		TOTAL EE
COST

								EXECUTIVE - 100

				1		120		Admin Clerk		RAWLINGS		2/27/23		5		37.74		- 0		39.25		81,640		4,710						86,350		1		1,260		5,360		14,010		940		120		190		10		280		550		180		310		6,050				29,260		115,610

				0.9		110		Admin Svs Mgr/Clerk		LYBARGER		5/21/20		5		141,161		143,984		149,744		134,770		- 0						134,770		6		1,960		8,360		36,770		2,510		320		310		10		460		490		270		480		9,440				61,380		196,150

				1		207		Chief Ops Officer		MEARS		10/30/15		5		235,759		244,011		253,771		253,780		- 0						253,780		2		3,680		12,400		28,140		1,750		240		580		10		870		550		510		890		17,770				67,390		321,170

				0.5		600		Comm Relations Coord		KULAAS		1/7/26		5		105,523		- 0		109,744		54,880		- 0						54,880		1		800		3,410		7,010		470		60		130		10		190		280		110		200		3,850				16,520		71,400

				0		200		Deputy Director				7/1/16		5		224,533		232,392		241,687		- 0		- 0						- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				0.9		100		Executive Director		YAMAMOTO		1/27/25		5		300,000		- 0		312,000		280,800		- 0						280,800		1		4,080		12,400		12,610		840		110		650		10		960		490		570		990		19,660		16,850		70,220		351,020

				4.3																		805,870		4,710		- 0		- 0		810,580				11,780		41,930		98,540		6,510		850		1,860		50		2,760		2,360		1,640		2,870		56,770		16,850		244,770		1,055,350

								FINANCE - 101

				1		310		Accounting Manager		BURKHART		7/24/06		5		136,051		144,894		150,690		150,700		- 0						150,700		6		2,190		9,350		40,850		2,790		350		350		10		520		550		310		530		10,550				68,350		219,050

				1		300		Finance Director		CAVIEZEL		11/7/11		5		198,860		208,803		217,155		217,160		- 0						217,160		3		3,150		12,400		20,970		1,750		240		500		10		750		550		440		770		15,210				56,740		273,900

				1		330		Finance Specialist		HOLM		1/23/17		5		49.42		51.15		53.20		110,660		6,390						117,050		6		1,700		7,260		40,850		2,790		350		260		10		380		550		240		410		8,200				63,000		180,050

				0.5		330		Finance Specialist		RAMIREZ		7/14/08		5		49.42		51.89		53.97		56,130		3,240						59,370		2		870		3,690		14,070		880		120		130		10		200		280		120		210		4,160				24,740		84,110

				1		330		Finance Specialist		FELT		7/5/23		5		49.42		- 0		51.40		106,920		6,170						113,090		1		1,640		7,020		14,010		940		120		250		10		370		550		230		400		7,920				33,460		146,550

				1		340		Finance Tech				7/1/26		3		36.00		- 0		37.44		77,880		4,500						82,380		6		1,200		5,110		40,850		2,790		350		180		10		270		550		170		290		5,770				57,540		139,920

				1		320		Sr Accountant		JONES		2/28/22		5		121,708		124,142		129,108		129,110		- 0						129,110		3		1,880		8,010		20,970		1,750		240		300		10		450		550		260		460		9,040				43,920		173,030

				6.5																		848,560		20,300		- 0		- 0		868,860				12,630		52,840		192,570		13,690		1,770		1,970		70		2,940		3,580		1,770		3,070		60,850		- 0		347,750		1,216,610

								FACILITIES MAINTENANCE - 102

				1		430		Facilities Manager				7/1/26		3		118,090		- 0		122,814		122,820		- 0						122,820		6		1,790		7,620		40,850		2,790		350		290		10		420		550		250		430		8,600				63,950		186,770

				1		400		FM Lead		OLIVERA		7/15/19		5		51.55		52.58		54.69		113,760		6,570		1,250		1,560		123,140		2		1,790		7,640		28,140		1,750		240		260		10		390		550		250		440		8,620				50,080		173,220

				1		410		FM Tech		QUAINTANCE		12/27/22		5		41.32		42.15		43.84		91,190		5,270		1,250		1,560		99,270		1		1,440		6,160		14,010		940		120		210		10		320		550		200		350		6,950				31,260		130,530

				1		420		FM Janitorial				7/1/26		3		29.00		- 0		30.16		62,740		3,620		1,250		1,560		69,170		6		1,010		4,290		40,850		2,790		350		150		10		220		550		140		250		4,850				55,460		124,630

				1		420		FM Janitorial				7/1/26		3		29.00		- 0		30.16		62,740		3,620		1,250		1,560		69,170		6		1,010		4,290		40,850		2,790		350		150		10		220		550		140		250		4,850				55,460		124,630

				5																		453,250		19,080		5,000		6,240		483,570				7,040		30,000		164,700		11,060		1,410		1,060		50		1,570		2,750		980		1,720		33,870		- 0		256,210		739,780

								HUMAN RESOURCES - 103

				1		520		HR Coordinator		PARKINSON		12/2/24		4		36.00		- 0		37.44		77,880		4,500						82,380		1		1,200		5,110		14,010		940		120		180		10		270		550		170		290		5,770				28,620		111,000

				1		500		HR Director		ROBINSON		10/2/23		5		183,212		- 0		190,540		190,550		- 0						190,550		6		2,770		11,820		40,850		2,790		350		440		10		650		550		390		670		13,340				74,630		265,180

				1		515		HR Generalist		CORD		4/27/26		5		111,333		- 0		115,786		115,790		- 0						115,790		6		1,680		7,180		40,850		2,790		350		270		10		400		550		240		410		8,110				62,840		178,630

				1		510		Recruiting Manager		LAKOWSKE		6/2/14		5		128,887		133,398		138,734		138,740		- 0						138,740		2		2,020		8,610		28,140		1,750		240		320		10		480		550		280		490		9,720				52,610		191,350

				4																		522,960		4,500		- 0		- 0		527,460				7,670		32,720		123,850		8,270		1,060		1,210		40		1,800		2,200		1,080		1,860		36,940		- 0		218,700		746,160

				19.80																		2,630,640		48,590		5,000		6,240		2,690,470				39,120		157,490		579,660		39,530		5,090		6,100		210		9,070		10,890		5,470		9,520		188,430		16,850		1,067,430		3,757,900

								911 PROGRAM OFFICE - 120

				0		12100		911 Educator				7/1/26		3		95,712		- 0		99,540		- 0		- 0						- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				0.1		110		Admin Svs Mgr/Clerk		LYBARGER		5/21/20		5		141,161		143,984		149,744		14,980		- 0						14,980		6		220		930		4,090		280		40		40		10		60		60		30		60		1,050				6,870		21,850

				0.1		100		Executive Director		YAMAMOTO		1/27/25		5		300,000		- 0		312,000		31,200		- 0						31,200		1		460		1,940		1,410		100		20		80		10		110		60		70		110		2,190				6,560		37,760

				0.5		600		Comm Relations Coord		KULAAS		1/7/26		5		105,523		- 0		109,744		54,880		- 0						54,880		1		800		3,410		7,010		470		60		130		10		190		280		110		200		3,850				16,520		71,400

				0.85		12200		Telecom Tech Spec		MILLER		4/23/18		5		59.01		60.19		62.60		110,680		6,390		1,450				118,520		6		1,720		7,350		34,720		2,370		300		260		10		380		460		240		420		8,300				56,530		175,050

				0.85		12200		Telecom Tech Spec		BLUM		1/22/08		5		59.01		61.96		64.44		113,930		6,580		1,450				121,960		5		1,770		7,570		29,830		2,370		300		260		10		390		460		250		430		8,540				52,180		174,140

				0.85		12200		Telecom Tech Spec		UMEMOTO		7/10/23		5		59.01		- 0		61.38		108,520		6,270		1,450				116,240		1		1,690		7,210		11,910		800		100		250		10		380		460		240		410		8,140				31,600		147,840

				0.5		330		Finance Specialist		RAMIREZ		7/14/08		5		49.42		51.89		53.97		56,130		3,240		850				60,220		2		880		3,740		14,070		880		120		130		10		200		280		130		220		4,220				24,880		85,100

				1		12300		Tech Analyst (GIS)		HARTZELL		12/11/23		5		125,752		- 0		130,782		130,790		- 0						130,790		5		1,900		8,110		35,100		2,790		350		300		10		450		550		270		460		9,160				59,450		190,240

				1		12300		Tech Analyst (GIS)		WALTER		2/23/26		4		119,764		- 0		124,555		124,560		- 0						124,560		6		1,810		7,730		40,850		2,790		350		290		10		430		550		250		440		8,720				64,220		188,780

				5.75																		745,670		22,480		5,200		- 0		773,350				11,250		47,990		178,990		12,850		1,640		1,740		90		2,590		3,160		1,590		2,750		54,170		- 0		318,810		1,092,160

								CRIME ANALYSIS - 430

				1		30600		Intelligence Analyst		KASNER		3/2/11		5		107,263		112,626		117,131		117,140		- 0						117,140		5		1,700		7,270		35,100		2,790		350		270		10		400		550		240		410		8,200				57,290		174,430

								TECH PROGRAM MANAGEMENT - 300

		TPM%		1		30008		Chief Tech Officer		LAURICELLA		8/11/25		5		235,759		- 0		245,189		245,190		- 0						245,190		2		3,560		12,400		28,140		1,750		240		570		10		840		550		500		860		17,170				66,590		311,780

				1		30015		IT Porfolio Manager		BUCZKOWSKI		3/30/09		5		158,251		166,164		172,810		172,820		- 0						172,820		6		2,510		10,720		40,850		2,790		350		400		10		590		550		350		610		12,100				71,830		244,650

				0		30020		Project Coordinator				7/1/26		3		118,090		- 0		122,814		- 0		- 0						- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1		30016		Tech Program Manager		LIPP		4/13/26		5		158,251		- 0		164,581		164,590		- 0						164,590		1		2,390		10,210		14,010		940		120		380		10		570		550		330		580		11,530				41,620		206,210

				0.15		12200		Telecom Tech Spec		MILLER		4/23/18		5		59.01		60.19		62.60		19,540		1,130		260				20,930		6		310		1,300		6,130		420		60		50		10		70		90		50		80		1,470				10,040		30,970

				0.15		12200		Telecom Tech Spec		BLUM		1/22/08		5		59.01		61.96		64.44		20,110		1,160		260				21,530		5		320		1,340		5,270		420		60		50		10		70		90		50		80		1,510				9,270		30,800

				0.15		12200		Telecom Tech Spec		UMEMOTO		7/10/23		5		59.01		- 0		61.38		19,160		1,110		260				20,530		1		300		1,280		2,110		140		20		50		10		70		90		50		80		1,440				5,640		26,170

				3.45																		641,410		3,400		780		- 0		645,590				9,390		37,250		96,510		6,460		850		1,500		60		2,210		1,920		1,330		2,290		45,220		- 0		204,990		850,580

		30%		1.35																		233,590		3,400		780		- 0		237,770				3,470		13,920		38,410		2,620		350		560		40		810		770		500		860		16,660		- 0		78,970		316,740

								SYSTEMS SUPPORT - 301

				1		30100		Systems Support Mgr		LEVESQUE		3/8/99		5		158,251		168,537		175,279		175,280		- 0						175,280		5		2,550		10,870		35,100		2,790		350		410		10		600		550		360		620		12,270				66,480		241,760

				1		30110		Systems Support Spec		DUNSCOMB		6/8/26		3		43.00		- 0		44.72		93,020		5,370		1,600		650		100,640		6		1,460		6,240		40,850		2,790		350		220		10		320		550		210		360		7,050				60,410		161,050

				1		30110		Systems Support Spec		IDEGUCHI		1/7/08		5		47.34		49.71		51.70		107,540		6,210		1,600		650		116,000		2		1,690		7,200		28,140		1,750		240		250		10		370		550		240		410		8,120				48,970		164,970

				1		30110		Systems Support Spec		COMSTOCK		6/27/22		5		47.34		48.29		50.23		104,480		6,030		1,600		650		112,760		1		1,640		7,000		14,010		940		120		240		10		360		550		230		400		7,900				33,400		146,160

				1		30110		Systems Support Spec		SCHAFER		11/27/17		5		47.34		49.00		50.96		106,000		6,120		1,600		650		114,370		2		1,660		7,100		28,140		1,750		240		250		10		370		550		230		410		8,010				48,720		163,090

				1		30110		Systems Support Spec		KRASNER		12/18/15		5		47.34		49.00		50.96		106,000		6,120		1,600		650		114,370		6		1,660		7,100		40,850		2,790		350		250		10		370		550		230		410		8,010				62,580		176,950

				1		30110		Systems Support Spec		SIGSWORTH		6/8/26		3		43.00		- 0		44.72		93,020		5,370		1,600		650		100,640		6		1,460		6,240		40,850		2,790		350		220		10		320		550		210		360		7,050				60,410		161,050

				7																		785,340		35,220		9,600		3,900		834,060				12,120		51,750		227,940		15,600		2,000		1,840		70		2,710		3,850		1,710		2,970		58,410		- 0		380,970		1,215,030

		20%		7.60																		901,860		35,220		9,600		3,900		950,580				13,810		58,420		244,540		16,700		2,140		2,110		80		3,110		4,180		1,950		3,380		66,570		- 0		416,990		1,367,570

								SOFTWARE ENG RMS - 310

		+ RMS		0.5		30300		PS Engineer - CAD				7/1/26		3		143,320		- 0		149,053		74,530		- 0						74,530		6		1,090		4,630		20,430		1,400		180		180		10		260		280		150		270		5,220				34,100		108,630

				1		30410		PS Engineer - RMS		JUNE		10/19/09		5		137,493		144,368		150,142		150,150		- 0						150,150		1		2,180		9,310		14,010		940		120		350		10		520		550		310		530		10,520				39,350		189,500

				1		30510		Software Engineer		CHA		2/17/26		3		114,817		- 0		119,410		119,410		- 0						119,410		2		1,740		7,410		28,140		1,750		240		280		10		410		550		240		420		8,360				49,550		168,960

				1		30510		Software Engineer		MILLS		2/17/26		3		114,817		- 0		119,410		119,410		- 0						119,410		1		1,740		7,410		14,010		940		120		280		10		410		550		240		420		8,360				34,490		153,900

				1		30510		Software Engineer		MANNAS		4/21/25		3		114,817		- 0		119,410		119,410		- 0						119,410		4		1,740		7,410		26,730		2,790		350		280		10		410		550		240		420		8,360				49,290		168,700

				1		30520		Sr Software Engineer		ENG		5/30/01		5		156,711		166,897		173,573		173,580		- 0						173,580		1		2,520		10,770		14,010		940		120		400		10		600		550		350		610		12,160				43,040		216,620

				1		30520		Sr Software Engineer		BROWN		6/24/19		5		156,711		159,845		166,239		166,240		- 0						166,240		1		2,420		10,310		14,010		940		120		390		10		570		550		340		590		11,640				41,890		208,130

				1		30520		Sr Software Engineer		GARRISON		1/15/18		5		156,711		159,845		166,239		166,240		- 0						166,240		6		2,420		10,310		40,850		2,790		350		390		10		570		550		340		590		11,640				70,810		237,050

				0.75		30400		SW/Sys Eng Manager		VOEGELE		8/5/24		5		168,381		- 0		175,116		131,340		- 0						131,340		1		1,910		8,150		10,510		700		90		310		10		450		410		270		460		9,200				32,470		163,810

				8.25																		1,220,310		- 0		- 0		- 0		1,220,310				17,760		75,710		182,700		13,190		1,690		2,860		90		4,200		4,540		2,480		4,310		85,460		- 0		394,990		1,615,300

		20%		8.85																		1,336,830		- 0		- 0		- 0		1,336,830				19,450		82,380		199,300		14,290		1,830		3,130		100		4,600		4,870		2,720		4,720		93,620		- 0		431,010		1,767,840

								SOFTWARE ENG COMM - 310

				1		30300		PS Engineer - CAD		MCNAMAR		6/18/01		5		158,010		168,281		175,012		175,020		- 0						175,020		2		2,540		10,860		28,140		1,750		240		410		10		600		550		360		620		12,260				58,340		233,360

				1		30300		PS Engineer - CAD		BLANKENSHIP		5/6/24		5		158,010		- 0		164,330		164,340		- 0						164,340		2		2,390		10,190		28,140		1,750		240		380		10		570		550		330		580		11,510				56,640		220,980

				0.5		30300		PS Engineer - CAD				7/1/26		3		143,320		- 0		149,053		74,530		- 0						74,530		6		1,090		4,630		20,430		1,400		180		180		10		260		280		150		270		5,220				34,100		108,630

				0.25		30400		SW/Sys Eng Manager		VOEGELE		8/5/24		5		168,381		- 0		175,116		43,780		- 0						43,780		1		640		2,720		3,510		240		30		110		10		150		140		90		160		3,070				10,870		54,650

				2.75																		457,670		- 0		- 0		- 0		457,670				6,660		28,400		80,220		5,140		690		1,080		40		1,580		1,520		930		1,630		32,060		- 0		159,950		617,620

		10%		3.05																		515,930		- 0		- 0		- 0		515,930				7,510		31,730		88,520		5,690		760		1,220		40		1,780		1,690		1,050		1,840		36,140		- 0		177,970		693,900

								NETOPS ENGINEERING - 311

				1		30200		NetOps Engineer		ARTZ		12/15/03		5		137,493		146,430		152,287		152,290		- 0						152,290		2		2,210		9,450		28,140		1,750		240		350		10		520		550		310		540		10,670				54,740		207,030

				1		30200		NetOps Engineer		STILLINGS		10/10/19		5		137,493		140,243		145,853		145,860		- 0						145,860		6		2,120		9,050		40,850		2,790		350		340		10		500		550		300		520		10,220				67,600		213,460

				1		30200		NetOps Engineer		SIMEON		6/5/23		5		137,493		- 0		142,993		143,000		- 0						143,000		6		2,080		8,870		40,850		2,790		350		330		10		490		550		290		510		10,010				67,130		210,130

				1		30210		NetOps Manager		REINKER		2/21/01		5		164,317		174,998		181,998		182,000		- 0						182,000		1		2,640		11,290		14,010		940		120		420		10		630		550		370		640		12,740				44,360		226,360

				4																		623,150		- 0		- 0		- 0		623,150				9,050		38,660		123,850		8,270		1,060		1,440		40		2,140		2,200		1,270		2,210		43,640		- 0		233,830		856,980

		20%		4.60																		739,670		- 0		- 0		- 0		739,670				10,740		45,330		140,450		9,370		1,200		1,710		50		2,540		2,530		1,510		2,620		51,800		- 0		269,850		1,009,520				(60)		ROUNDING

				25.45																		3,727,880		38,620		10,380		3,900		3,780,780				54,980		231,780		711,220		48,670		6,280		8,730		310		12,840		14,040		7,730		13,420		264,790		- 0		1,374,790		5,155,570





Labor Ops

																														$   2.00										EST LIMIT														2.24						7.00%

												1/1/27								104.0%						$   3.00		$   5.00		$   1.50										200,000								0.00019		0.64		0.00341		0.26		0.00200		0.0035		7.22%

				FTE		RANGE		POSITION				HIRE DATE		STEP		2026
RATE		LONGEVITY
RATE		2027
RATE		SALARY		OT
COST		TRAINING		SHORT
STAFF		SHIFT
DIFF		HOLIDAY		TOTAL
SALARY				MEDICARE		401(A)		MEDICAL		DENTAL		VISION		TERM
LIFE		DEP
LIFE		LTD		L&I		UNEMP		PFML		PERS/
PSERS		TOTAL
BENEFITS		TOTAL EE
COST

								COMM MGMT - 200																																																														FTES		MGMT		SUPS

				1		10010		Comm Director		CABER		7/5/10		5		190,156		199,664		207,650		207,660												207,660		6		3,020		12,400		40,850		2,790		350		480		10		710		550		420		730		15,000		77,310		284,970				TC SUP		11		5%

				1		10020		Comm Manager		CALLAWAY		11/27/06		5		165,354		176,102		183,146		183,150												183,150		1		2,660		11,360		14,010		940		120		420		10		630		550		370		650		13,230		44,950		228,100				TC1 SUP		8		5%

				1		10020		Comm Manager		SWANSON		12/6/10		5		165,354		173,622		180,567		180,570												180,570		5		2,620		11,200		35,100		2,790		350		420		10		620		550		370		640		13,040		67,710		248,280				TC		68		40%		50%

				1		10020		Comm Manager		CLARK		11/28/11		5		165,354		173,622		180,567		180,570												180,570		6		2,620		11,200		40,850		2,790		350		420		10		620		550		370		640		13,040		73,460		254,030				DATA		19		10%		15%

				1		10020		Comm Manager		SYLVAIN		7/25/16		5		165,354		171,141		177,987		177,990												177,990		1		2,590		11,040		14,010		940		120		410		10		610		550		360		630		12,860		44,130		222,120				FIRE DISP		22		15%

				1		10020		Comm Manager		VINCENT		9/1/05		5		165,354		176,102		183,146		183,150												183,150		6		2,660		11,360		40,850		2,790		350		420		10		630		550		370		650		13,230		73,870		257,020				LAW DISP		50		25%		35%

				1		10005		Sr Comm Director		BAUMANN		11/16/98		5		195,861		208,592		216,936		216,940												216,940		1		3,150		12,400		14,010		940		120		500		10		740		550		440		760		15,670		49,290		266,230						178		100%		100%

				7																		1,330,030		- 0		- 0		- 0		- 0		- 0		1,330,030				19,320		80,960		199,680		13,980		1,760		3,070		70		4,560		3,850		2,700		4,700		96,070		430,720		1,760,750

								COMM SUPERVISORS - 200

				1		10100		TC Supervisor*		DEQUINA		7/15/09		5		69.71		73.20		76.13		158,360		24,920		- 0		- 0		1,600		1,670		186,550		6		2,710		11,570		40,850		2,790		350		370		10		550		550		380		660		13,470		74,260		260,810

				1		10100		TC Supervisor*		CLIFT		10/10/05		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		3		2,750		11,730		20,970		1,750		240		370		10		550		550		380		670		13,660		53,630		242,790

				1		10100		TC Supervisor*		HEISLER		11/13/95		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		1		2,750		11,730		14,010		940		120		370		10		550		550		380		670		13,660		45,740		234,900

				1		10100		TC Supervisor*		MARTIN		11/13/18		5		69.71		71.10		73.95		153,820		24,210		- 0		- 0		1,600		1,620		181,250		1		2,630		11,240		14,010		940		120		360		10		530		550		370		640		13,090		44,490		225,740

				1		10100		TC Supervisor*		MCMILLAN		5/28/91		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		2		2,750		11,730		28,140		1,750		240		370		10		550		550		380		670		13,660		60,800		249,960

				1		10100		TC Supervisor*		RAYMOND		7/7/14		5		69.71		72.15		75.04		156,090		24,560		- 0		- 0		1,600		1,640		183,890		6		2,670		11,410		40,850		2,790		350		360		10		540		550		370		650		13,280		73,830		257,720

				1		10100		TC Supervisor*		MCKILLIP		2/21/06		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		1		2,750		11,730		14,010		940		120		370		10		550		550		380		670		13,660		45,740		234,900

				1		10100		TC Supervisor*		MORGAN		11/6/13		5		69.71		72.15		75.04		156,090		24,560		- 0		- 0		1,600		1,640		183,890		6		2,670		11,410		40,850		2,790		350		360		10		540		550		370		650		13,280		73,830		257,720

				1		10100		TC Supervisor*		REYNOLDS		12/1/09		5		69.71		73.20		76.13		158,360		24,920		- 0		- 0		1,600		1,670		186,550		6		2,710		11,570		40,850		2,790		350		370		10		550		550		380		660		13,470		74,260		260,810

				1		10100		TC Supervisor*				7/1/20		3		63.00		64.26		66.84		139,030		21,880		- 0		- 0		1,600		1,460		163,970		6		2,380		10,170		40,850		2,790		350		320		10		480		550		330		580		11,840		70,650		234,620

				1		10100		TC Supervisor*				7/1/20		3		63.00		64.26		66.84		139,030		21,880		- 0		- 0		1,600		1,460		163,970		6		2,380		10,170		40,850		2,790		350		320		10		480		550		330		580		11,840		70,650		234,620

				11																		1,703,180		268,010		- 0		- 0		17,600		17,920		2,006,710				29,150		124,460		336,240		23,060		2,940		3,940		110		5,870		6,050		4,050		7,100		144,910		687,880		2,694,590

		5%		11.35				MANAGEMENT														1,769,680		268,010		- 0		- 0		17,600		17,920		2,073,210				30,120		128,510		346,220		23,760		3,030		4,090		110		6,100		6,240		4,190		7,340		149,710		709,420		2,782,630

								CALL-TAKING - 200

				1		10110		TC1 Supervisor*		GARRISON		12/27/11		5		57.43		60.30		62.72		130,460		11,760		- 0		- 0		1,650		980		144,850		6		2,110		8,990		40,850		2,790		350		300		10		450		550		290		510		10,460		67,660		212,510

				1		10110		TC1 Supervisor*		BROWN		5/1/06		5		57.43		61.16		63.61		132,310		11,930		- 0		- 0		1,650		1,000		146,890		1		2,130		9,110		14,010		940		120		310		10		460		550		300		520		10,610		39,070		185,960

				1		10110		TC1 Supervisor*		MCCANN		3/7/19		5		57.43		58.58		60.93		126,740		11,430		- 0		- 0		1,650		960		140,780		2		2,050		8,730		28,140		1,750		240		290		10		440		550		290		500		10,170		53,160		193,940

				1		10110		TC1 Supervisor*		NIKISCH		3/31/14		5		57.43		59.44		61.82		128,590		11,600		- 0		- 0		1,650		970		142,810		6		2,080		8,860		40,850		2,790		350		300		10		440		550		290		500		10,320		67,340		210,150

				1		10110		TC1 Supervisor*		PALMORE		11/1/21		5		57.43		58.58		60.93		126,740		11,430		- 0		- 0		1,650		960		140,780		1		2,050		8,730		14,010		940		120		290		10		440		550		290		500		10,170		38,100		178,880

				1		10110		TC1 Supervisor*		HERSHAW		6/29/20		3		52.00		53.04		55.17		114,760		10,350		- 0		- 0		1,650		870		127,630		1		1,860		7,920		14,010		940		120		270		10		400		550		260		450		9,220		36,010		163,640

				1		10110		TC1 Supervisor*		KRUGER		6/30/20		4		55.00		56.10		58.35		121,370		10,950		- 0		- 0		1,650		920		134,890		6		1,960		8,370		40,850		2,790		350		280		10		420		550		270		480		9,740		66,070		200,960

				1		10110		TC1 Supervisor*				7/1/20		5		57.43		58.58		60.93		126,740		11,430		- 0		- 0		1,650		960		140,780		6		2,050		8,730		40,850		2,790		350		290		10		440		550		290		500		10,170		67,020		207,800

				1		10202		Telecommunicator 2*		BARNARD		1/28/91		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		2		1,830		7,800		28,140		1,750		240		250		10		380		550		260		450		9,090		50,750		176,540

				1		10202		Telecommunicator 2*		BARNES		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		BODLE		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		BORLAND		11/1/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		BOYER		3/21/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		BURGDORF		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		BURNSIDE		2/13/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		CASAL		10/1/20		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		2		1,750		7,480		28,140		1,750		240		240		10		360		550		250		430		8,710		49,910		170,500

				1		10202		Telecommunicator 2*		CLARK		5/14/07		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		1		1,830		7,800		14,010		940		120		250		10		380		550		260		450		9,090		35,690		161,480

				1		10202		Telecommunicator 2*		COBB		5/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		CONRAD		5/1/06		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		2		1,830		7,800		28,140		1,750		240		250		10		380		550		260		450		9,090		50,750		176,540

				1		10202		Telecommunicator 2*		DAHL		2/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		DE SCHRYVER		8/11/25		2		41.00		- 0		42.64		88,700		11,290		90		190		2,060		840		103,170		4		1,500		6,400		26,730		2,790		350		210		10		310		550		210		370		7,450		46,880		150,050

				1		10202		Telecommunicator 2*		DEWEESE		2/24/25		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		6		1,640		7,010		40,850		2,790		350		230		10		340		550		230		400		8,160		62,560		175,560

				1		10202		Telecommunicator 2*		DONALDSON		7/5/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		GREENWAY		10/4/99		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		4		1,830		7,800		26,730		2,790		350		250		10		380		550		260		450		9,090		50,490		176,280

				1		10202		Telecommunicator 2*		EDIE		12/2/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		EDMISTON		8/11/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		6		1,570		6,710		40,850		2,790		350		220		10		320		550		220		380		7,810		61,780		169,860

				1		10202		Telecommunicator 2*		FILION		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		GARCIA		5/15/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		HAMILTON		12/1/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		HEYER		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		HOFF		4/18/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		JOHNSON		2/10/25		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		2		1,640		7,010		28,140		1,750		240		230		10		340		550		230		400		8,160		48,700		161,700

				1		10202		Telecommunicator 2*		KIYOSHI		6/30/08		5		47.14		49.50		51.48		107,080		13,630		90		190		2,060		1,010		124,060		6		1,800		7,700		40,850		2,790		350		250		10		370		550		250		440		8,960		64,320		188,380

				1		10202		Telecommunicator 2*		LOWE		12/19/19		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		5		1,750		7,480		35,100		2,790		350		240		10		360		550		250		430		8,710		58,020		178,610

				1		10202		Telecommunicator 2*		MAIN		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		MAINAR		2/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		5		1,640		7,010		35,100		2,790		350		230		10		340		550		230		400		8,160		56,810		169,810

				1		10202		Telecommunicator 2*		MCREA		2/13/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		2		1,720		7,340		28,140		1,750		240		240		10		350		550		240		420		8,540		49,540		167,810

				1		10202		Telecommunicator 2*		MEREDITH		7/12/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		2		1,750		7,480		28,140		1,750		240		240		10		360		550		250		430		8,710		49,910		170,500

				1		10202		Telecommunicator 2*		MEULI		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		MINGO		10/24/11		5		47.14		49.50		51.48		107,080		13,630		90		190		2,060		1,010		124,060		1		1,800		7,700		14,010		940		120		250		10		370		550		250		440		8,960		35,400		159,460

				1		10202		Telecommunicator 2*		MOHR		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		3		1,750		7,480		20,970		1,750		240		240		10		360		550		250		430		8,710		42,740		163,330

				1		10202		Telecommunicator 2*		MOORE		1/6/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		2		1,750		7,480		28,140		1,750		240		240		10		360		550		250		430		8,710		49,910		170,500

				1		10202		Telecommunicator 2*		MORROW		5/15/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		PANCRATZ		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		PEASE		12/1/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		PINEDA		5/15/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		PISTOLE		11/1/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		RODRIQUEZ-JEFFRIES		6/25/08		5		47.14		49.50		51.48		107,080		13,630		90		190		2,060		1,010		124,060		2		1,800		7,700		28,140		1,750		240		250		10		370		550		250		440		8,960		50,460		174,520

				1		10202		Telecommunicator 2*		ROMANI		5/16/19		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		SCOTT		12/16/13		5		47.14		48.79		50.75		105,560		13,440		90		190		2,060		990		122,330		5		1,780		7,590		35,100		2,790		350		250		10		360		550		250		430		8,840		58,300		180,630

				1		10202		Telecommunicator 2*		SMITH, B		5/12/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		3		1,570		6,710		20,970		1,750		240		220		10		320		550		220		380		7,810		40,750		148,830

				1		10202		Telecommunicator 2*		SMITH, D		10/17/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		SMITH-HALEY		5/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		STICKELL		7/12/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		5		1,750		7,480		35,100		2,790		350		240		10		360		550		250		430		8,710		58,020		178,610

				1		10202		Telecommunicator 2*		STYER		7/31/23		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		SWAIN		8/11/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		THOMAS		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		UHL		8/26/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		2		1,640		7,010		28,140		1,750		240		230		10		340		550		230		400		8,160		48,700		161,700

				1		10202		Telecommunicator 2*		VANDEGRIFT		5/15/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		VANDERZEE		11/6/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		3		1,720		7,340		20,970		1,750		240		240		10		350		550		240		420		8,540		42,370		160,640

				1		10202		Telecommunicator 2*		VARGA		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		VAUGHAN		3/21/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		WEIDNER		5/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		WILLIAMS, A		7/12/18		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		3		1,750		7,480		20,970		1,750		240		240		10		360		550		250		430		8,710		42,740		163,330

				1		10202		Telecommunicator 2*		WILLIAMS, K		2/13/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		WILSON		5/15/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		2		1,570		6,710		28,140		1,750		240		220		10		320		550		220		380		7,810		47,920		156,000

				1		10202		Telecommunicator 2*		WOJCIK		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		3		1,720		7,340		20,970		1,750		240		240		10		350		550		240		420		8,540		42,370		160,640

				1		10202		Telecommunicator 2*		WRENDALE		2/26/18		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		5		1,750		7,480		35,100		2,790		350		240		10		360		550		250		430		8,710		58,020		178,610

				1		10202		Telecommunicator 2*		ZEIGLER		8/11/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10200		Telecommunicator 1*		BERGER		8/19/13		5		45.94		47.55		49.46		102,880		13,100		90		190		2,060		970		119,290		1		1,730		7,400		14,010		940		120		240		10		360		550		240		420		8,620		34,640		153,930

				1		10200		Telecommunicator 1*		JARAMILLO		11/6/23		5		45.94		- 0		47.78		99,390		12,650		90		190		2,060		940		115,320		2		1,680		7,150		28,140		1,750		240		230		10		340		550		240		410		8,330		49,070		164,390

				1		10200		Telecommunicator 1*		READY		4/30/24		5		45.94		- 0		47.78		99,390		12,650		90		190		2,060		940		115,320		2		1,680		7,150		28,140		1,750		240		230		10		340		550		240		410		8,330		49,070		164,390

				1		10200		Telecommunicator 1*		RODRIGUEZ		5/15/23		5		45.94		- 0		47.78		99,390		12,650		90		190		2,060		940		115,320		5		1,680		7,150		35,100		2,790		350		230		10		340		550		240		410		8,330		57,180		172,500

				1		10200		Telecommunicator 1*		WOOD		4/25/11		5		45.94		48.24		50.17		104,360		13,290		90		190		2,060		980		120,970		2		1,760		7,510		28,140		1,750		240		240		10		360		550		250		430		8,740		49,980		170,950

				1		10200		Telecommunicator 1*						5		45.94		48.93		50.89		105,860		13,480		90		190		2,060		1,000		122,680		6		1,780		7,610		40,850		2,790		350		250		10		370		550		250		430		8,860		64,100		186,780

				1		10200		Telecommunicator 1*						3		42.00		44.73		46.52		96,770		12,320		90		190		2,060		910		112,340		6		1,630		6,970		40,850		2,790		350		230		10		330		550		230		400		8,120		62,460		174,800

				0		10200		Telecommunicator 1*						3		42.00		44.73		46.52		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				76																		7,884,840		966,220		6,120		12,920		153,280		72,460		9,095,840				132,150		564,320		1,932,480		134,930		17,380		18,390		760		27,270		41,800		18,630		32,280		657,000		3,577,390		12,673,230

		45%		79.15				MANAGEMENT														8,483,350		966,220		6,120		12,920		153,280		72,460		9,694,350				140,840		600,750		2,022,340		141,220		18,170		19,770		790		29,320		43,530		19,850		34,400		700,230		3,771,210		13,465,560

		50%		84.825				SUPERVISORS														9,368,190		1,100,230		6,120		12,920		162,080		81,420		10,730,960				155,900		665,010		2,195,450		153,100		19,690		21,820		850		32,370		46,650		21,950		38,070		775,090		4,125,950		14,856,910

								DATA DISPATCH - 210

				1		10202		Telecommunicator 2*		BLACKWELL		1/6/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		BRIDGEFORD		1/30/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		CHAPMAN		10/3/01		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		2		1,910		8,150		28,140		1,750		240		250		10		380		550		270		460		9,490		51,600		182,920

				1		10202		Telecommunicator 2*		COLEMAN		10/13/05		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		1		1,910		8,150		14,010		940		120		250		10		380		550		270		460		9,490		36,540		167,860

				1		10202		Telecommunicator 2*		DEVELDE		2/20/20		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		4		1,830		7,810		26,730		2,790		350		240		10		360		550		260		450		9,100		50,480		176,400

				1		10202		Telecommunicator 2*		EASLEY		3/7/19		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		GABRIEL		10/5/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		GILMAN		2/20/24		4		45.00		- 0		46.80		97,350		16,630		290		320		2,350		1,090		118,030		5		1,720		7,320		35,100		2,790		350		230		10		340		550		240		420		8,530		57,600		175,630

				1		10202		Telecommunicator 2*		HAMER		11/7/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		HOLSTIEN		6/9/16		5		47.14		48.79		50.75		105,560		18,030		290		320		2,350		1,180		127,730		6		1,860		7,920		40,850		2,790		350		250		10		360		550		260		450		9,230		64,880		192,610

				1		10202		Telecommunicator 2*		JAMES		2/6/23		5		47.14		- 0		49.03		101,990		17,420		290		320		2,350		1,140		123,510		6		1,800		7,660		40,850		2,790		350		240		10		350		550		250		440		8,920		64,210		187,720

				1		10202		Telecommunicator 2*		LANGANKE		2/13/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		MEDINA		9/21/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		3		1,830		7,810		20,970		1,750		240		240		10		360		550		260		450		9,100		43,570		169,490

				1		10202		Telecommunicator 2*		MOATS		7/18/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		6		1,830		7,810		40,850		2,790		350		240		10		360		550		260		450		9,100		64,600		190,520

				1		10202		Telecommunicator 2*		PHAIR		11/10/97		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		5		1,910		8,150		35,100		2,790		350		250		10		380		550		270		460		9,490		59,710		191,030

				1		10202		Telecommunicator 2*		PHILLIPPE		8/3/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		SPEIR		9/30/02		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		4		1,910		8,150		26,730		2,790		350		250		10		380		550		270		460		9,490		51,340		182,660

				1		10202		Telecommunicator 2*		WEBSTER		1/20/15		5		47.14		48.79		50.75		105,560		18,030		290		320		2,350		1,180		127,730		3		1,860		7,920		20,970		1,750		240		250		10		360		550		260		450		9,230		43,850		171,580

				1		10202		Telecommunicator 2*						3		43.00		45.80		47.64		99,100		16,930		290		320		2,350		1,110		120,100		6		1,750		7,450		40,850		2,790		350		230		10		340		550		250		430		8,680		63,680		183,780

				19																		1,984,260		338,940		5,510		6,080		44,650		22,140		2,401,580				34,930		148,970		469,220		35,090		4,480		4,600		190		6,870		10,450		4,940		8,530		173,550		901,820		3,303,400

		10%		19.70				MANAGEMENT														2,117,260		338,940		5,510		6,080		44,650		22,140		2,534,580				36,860		157,070		489,190		36,490		4,660		4,910		200		7,330		10,840		5,210		9,000		183,160		944,920		3,479,500

		15%		21.4025				SUPERVISORS														2,382,710		379,140		5,510		6,080		47,290		24,830		2,845,560				41,380		176,350		541,120		40,050		5,110		5,520		220		8,250		11,780		5,840		10,100		205,620		1,051,340		3,896,900



								FIRE DISPATCH - 220

				0		15000		Fire Data Analyst				7/1/26		5		107,263		- 0		111,554		- 0												- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1		10330		Fire Dispatcher**		COLBERT		3/9/26		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		CONLON		4/1/19		5		49.69		50.68		52.71		109,640		9,150		190		40		960		1,440		121,420		3		1,770		7,530		20,970		1,750		240		260		10		380		550		250		430		8,770		42,910		164,330

				1		10330		Fire Dispatcher**		COOK		5/15/23		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		2		1,730		7,390		28,140		1,750		240		250		10		370		550		240		420		8,600		49,690		168,760

				1		10330		Fire Dispatcher**		DALEY		3/2/22		5		49.69		50.68		52.71		109,640		9,150		190		40		960		1,440		121,420		1		1,770		7,530		14,010		940		120		260		10		380		550		250		430		8,770		35,020		156,440

				1		10330		Fire Dispatcher**		GRONBERG		10/21/02		5		49.69		52.92		55.04		114,490		9,550		190		40		960		1,500		126,730		5		1,840		7,860		35,100		2,790		350		270		10		400		550		260		450		9,150		59,030		185,760

				1		10330		Fire Dispatcher**		JONES		1/2/07		5		49.69		52.92		55.04		114,490		9,550		190		40		960		1,500		126,730		1		1,840		7,860		14,010		940		120		270		10		400		550		260		450		9,150		35,860		162,590

				1		10330		Fire Dispatcher**		KENNEDY		12/1/25		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		4		1,730		7,390		26,730		2,790		350		250		10		370		550		240		420		8,600		49,430		168,500

				1		10330		Fire Dispatcher**		MCFADDEN		3/21/16		5		49.69		51.43		53.49		111,260		9,280		190		40		960		1,460		123,190		4		1,790		7,640		26,730		2,790		350		260		10		380		550		250		440		8,900		50,090		173,280

				1		10330		Fire Dispatcher**		MUNRO		12/1/25		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		4		1,730		7,390		26,730		2,790		350		250		10		370		550		240		420		8,600		49,430		168,500

				1		10330		Fire Dispatcher**		RUPERTY		11/12/24		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		SOMERS		7/9/25		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		TROWBRIDGE		2/13/23		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		3		1,730		7,390		20,970		1,750		240		250		10		370		550		240		420		8,600		42,520		161,590

				1		10330		Fire Dispatcher**		TYE		4/4/23		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		6		1,730		7,390		40,850		2,790		350		250		10		370		550		240		420		8,600		63,550		182,620

				1		10330		Fire Dispatcher**		VAUGHAN		10/7/02		5		49.69		52.92		55.04		114,490		9,550		190		40		960		1,500		126,730		1		1,840		7,860		14,010		940		120		270		10		400		550		260		450		9,150		35,860		162,590

				1		10330		Fire Dispatcher**		WEST		2/2/26		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		WOOD		4/3/26		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10320		Fire Comm Supervisor**		CONNER		7/17/23		3		55.00		- 0		57.20		118,980		10,730		- 0		- 0		730		1,560		132,000		6		1,920		8,190		40,850		2,790		350		280		10		410		550		270		470		9,540		65,630		197,630

				1		10320		Fire Comm Supervisor**		CURTIS		1/5/04		5		60.63		64.57		67.16		139,700		12,600		- 0		- 0		730		1,830		154,860		1		2,250		9,610		14,010		940		120		320		10		480		550		310		550		11,190		40,340		195,200

				1		10320		Fire Comm Supervisor**		STRANGE		9/14/93		5		60.63		64.57		67.16		139,700		12,600		- 0		- 0		730		1,830		154,860		2		2,250		9,610		28,140		1,750		240		320		10		480		550		310		550		11,190		55,400		210,260

				1		10320		Fire Comm Supervisor**		WILCOX		1/1/13		5		60.63		62.75		65.26		135,750		12,240		- 0		- 0		730		1,780		150,500		1		2,190		9,340		14,010		940		120		320		10		470		550		310		530		10,870		39,660		190,160

				1		10320		Fire Comm Supervisor**		WULICK		11/1/16		5		60.63		62.75		65.26		135,750		12,240		- 0		- 0		730		1,780		150,500		1		2,190		9,340		14,010		940		120		320		10		470		550		310		530		10,870		39,660		190,160

				1		10335		Fire Ops Supervisor**		WARD		10/1/15		5		69.72		72.16		75.05		156,110		14,080		- 0		- 0		730		2,050		172,970		2		2,510		10,730		28,140		1,750		240		360		10		540		550		350		610		12,490		58,280		231,250

				22																		2,575,000		220,420		3,040		640		19,740		33,770		2,852,610				41,460		177,000		477,460		35,830		4,620		6,010		220		8,890		12,100		5,790		10,090		206,040		985,510		3,838,120

		15%		23.05				MANAGEMENT														2,774,500		220,420		3,040		640		19,740		33,770		3,052,110				44,360		189,140		507,410		37,930		4,880		6,470		230		9,570		12,680		6,200		10,800		220,450		1,050,120		4,102,230



								LAW DISPATCH - 230

				1		10203		Telecommunicator 3*		ANDERSON		7/18/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		4		2,070		8,850		26,730		2,790		350		270		10		390		550		290		500		10,300		53,100		195,720

				1		10203		Telecommunicator 3*		ANDRADE		3/22/17		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		4		2,100		8,980		26,730		2,790		350		270		10		400		550		290		510		10,450		53,430		198,110

				1		10203		Telecommunicator 3*		BAILEY		7/12/18		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		6		2,070		8,850		40,850		2,790		350		270		10		390		550		290		500		10,300		67,220		209,840

				1		10203		Telecommunicator 3*		BLANKENSHIP		7/12/21		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		3		2,070		8,850		20,970		1,750		240		270		10		390		550		290		500		10,300		46,190		188,810

				1		10203		Telecommunicator 3*		BRANDON		1/6/21		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		BRUSCAS		11/7/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		BUTTON		7/18/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		2		2,070		8,850		28,140		1,750		240		270		10		390		550		290		500		10,300		53,360		195,980

				1		10203		Telecommunicator 3*		COLLIER		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		1		1,780		7,580		14,010		940		120		230		10		340		550		250		430		8,830		35,070		157,320

				1		10203		Telecommunicator 3*		DOLAN		10/10/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		DONAHUE		8/26/24		4		49.00		- 0		50.96		106,000		22,170		150		750		2,630		1,100		132,800		1		1,930		8,240		14,010		940		120		250		10		370		550		270		470		9,590		36,750		169,550

				1		10203		Telecommunicator 3*		EMICH		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		1		1,850		7,910		14,010		940		120		240		10		350		550		260		450		9,210		35,900		163,430

				1		10203		Telecommunicator 3*		FAIRCLOTH		2/12/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		FOX		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		1		1,780		7,580		14,010		940		120		230		10		340		550		250		430		8,830		35,070		157,320

				1		10203		Telecommunicator 3*		GARCIA		3/21/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		GAULKE		11/7/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		GONZALEZ		8/11/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		2		1,850		7,910		28,140		1,750		240		240		10		350		550		260		450		9,210		50,960		178,490

				1		10203		Telecommunicator 3*		HALE		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		6		1,780		7,580		40,850		2,790		350		230		10		340		550		250		430		8,830		63,990		186,240

				1		10203		Telecommunicator 3*		HEIBERG		10/17/16		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		5		2,100		8,980		35,100		2,790		350		270		10		400		550		290		510		10,450		61,800		206,480

				1		10203		Telecommunicator 3*		HENDERSON		7/7/14		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		6		2,100		8,980		40,850		2,790		350		270		10		400		550		290		510		10,450		67,550		212,230

				1		10203		Telecommunicator 3*		HILL		2/13/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		HOLMES		12/2/24		4		49.00		- 0		50.96		106,000		22,170		150		750		2,630		1,100		132,800		1		1,930		8,240		14,010		940		120		250		10		370		550		270		470		9,590		36,750		169,550

				1		10203		Telecommunicator 3*		HUBBELL		3/21/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		4		2,070		8,850		26,730		2,790		350		270		10		390		550		290		500		10,300		53,100		195,720

				1		10203		Telecommunicator 3*		KYDLAND		10/14/13		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		6		2,100		8,980		40,850		2,790		350		270		10		400		550		290		510		10,450		67,550		212,230

				1		10203		Telecommunicator 3*		MAAS		11/6/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		MADSEN		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		1		1,780		7,580		14,010		940		120		230		10		340		550		250		430		8,830		35,070		157,320

				1		10203		Telecommunicator 3*		MCALLISTER		1/10/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		2		2,070		8,850		28,140		1,750		240		270		10		390		550		290		500		10,300		53,360		195,980

				1		10203		Telecommunicator 3*		MCGREGOR		11/25/13		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		3		2,100		8,980		20,970		1,750		240		270		10		400		550		290		510		10,450		46,520		191,200

				1		10203		Telecommunicator 3*		NELSON		8/11/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		1		1,850		7,910		14,010		940		120		240		10		350		550		260		450		9,210		35,900		163,430

				1		10203		Telecommunicator 3*		NUQUI		2/13/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		OVERALL		10/1/20		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		PATENAUDE		12/19/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		PETTIT		6/5/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		ROSEMANN		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		2		1,850		7,910		28,140		1,750		240		240		10		350		550		260		450		9,210		50,960		178,490

				1		10203		Telecommunicator 3*		ROSIER		2/13/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		ROUNDS		2/13/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		SCHRAMM		7/18/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		4		2,070		8,850		26,730		2,790		350		270		10		390		550		290		500		10,300		53,100		195,720

				1		10203		Telecommunicator 3*		SELLERS		4/17/17		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		2		2,100		8,980		28,140		1,750		240		270		10		400		550		290		510		10,450		53,690		198,370

				1		10203		Telecommunicator 3*		SMITH, D		7/18/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		STORRS		7/25/16		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		4		2,100		8,980		26,730		2,790		350		270		10		400		550		290		510		10,450		53,430		198,110

				1		10203		Telecommunicator 3*		TAN		11/6/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		TUIA		11/6/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		5		2,030		8,680		35,100		2,790		350		260		10		390		550		280		490		10,110		61,040		200,950

				1		10203		Telecommunicator 3*		WALKER		11/13/24		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		2		2,030		8,680		28,140		1,750		240		260		10		390		550		280		490		10,110		52,930		192,840

				1		10203		Telecommunicator 3*		WEBSTER		7/31/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		4		2,030		8,680		26,730		2,790		350		260		10		390		550		280		490		10,110		52,670		192,580

				1		10203		Telecommunicator 3*		WITT		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		1		1,850		7,910		14,010		940		120		240		10		350		550		260		450		9,210		35,900		163,430

				1		10203		Telecommunicator 3*		WOOD		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		3		1,850		7,910		20,970		1,750		240		240		10		350		550		260		450		9,210		43,790		171,320

				1		10203		Telecommunicator 3*		WOODROW		7/6/93		5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		4		2,160		9,230		26,730		2,790		350		280		10		410		550		300		530		10,750		54,090		202,870

				1		10203		Telecommunicator 3*		YOKES		3/31/14		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		6		2,100		8,980		40,850		2,790		350		270		10		400		550		290		510		10,450		67,550		212,230

				1		10203		Telecommunicator 3*						5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		6		2,160		9,230		40,850		2,790		350		280		10		410		550		300		530		10,750		68,210		216,990

				1		10203		Telecommunicator 3*						5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		6		2,160		9,230		40,850		2,790		350		280		10		410		550		300		530		10,750		68,210		216,990

				1		10203		Telecommunicator 3*						5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		6		2,160		9,230		40,850		2,790		350		280		10		410		550		300		530		10,750		68,210		216,990

				50																		5,559,160		1,162,850		7,500		37,500		131,500		57,560		6,956,070				100,980		431,590		1,152,100		85,740		10,990		13,070		500		19,180		27,500		14,070		24,470		502,450		2,382,640		9,338,710

		25%		51.75				MANAGEMENT														5,891,670		1,162,850		7,500		37,500		131,500		57,560		7,288,580				105,810		451,830		1,202,020		89,240		11,430		13,840		520		20,320		28,460		14,750		25,650		526,470		2,490,340		9,778,920

		35%		55.7225				SUPERVISORS														6,511,060		1,256,650		7,500		37,500		137,660		63,830		8,014,200				116,350		496,810		1,323,200		97,560		12,490		15,270		560		22,460		30,640		16,220		28,220		578,870		2,738,650		10,752,850

				185.00																		21,036,460		2,956,440		22,170		57,140		366,770		203,850		24,642,830				357,990		1,527,310		4,567,180		328,640		42,170		49,080		1,860		72,650		101,750		50,210		87,190		1,780,030		8,966,060		33,608,890				(90)		ROUNDING

								RECORDS MGMT - 410

				0.75		20005		Records Director		KLEIN		3/11/02		4		174,488		185,830		193,263		144,950												144,950		1		2,110		8,990		10,510		700		90		340		10		500		410		290		510		10,150		34,610		179,560

				0		20010		Records Manager		HENDRICKS		3/25/13		5		146,574		151,704		157,772		- 0												- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0.5		20010		Records Manager		HICKS		9/10/12		4		139,594		146,574		152,437		76,220												76,220		1		1,110		4,730		7,010		470		60		180		10		260		280		160		270		5,340		19,880		96,100

				1		20100		Records Supervisor		EASTON		4/26/00		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		2		2,270		9,710		28,140		1,750		240		320		10		470		550		320		550		10,960		55,290		211,790

				1		20100		Records Supervisor		FREITAS		8/8/05		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		2		2,270		9,710		28,140		1,750		240		320		10		470		550		320		550		10,960		55,290		211,790

				1		20100		Records Supervisor		KIM		7/31/06		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		6		2,270		9,710		40,850		2,790		350		320		10		470		550		320		550		10,960		69,150		225,650

				1		20100		Records Supervisor		KNOLL		7/31/06		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		2		2,270		9,710		28,140		1,750		240		320		10		470		550		320		550		10,960		55,290		211,790

				1		20100		Records Supervisor		PENNINGTON		8/19/13		4		57.00		59.00		61.36		127,630		15,340		- 0		- 0		1,900		1,280		146,150		6		2,120		9,070		40,850		2,790		350		300		10		440		550		300		520		10,240		67,540		213,690

				1		20100		Records Supervisor		WILLIAMS		9/23/02		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		6		2,270		9,710		40,850		2,790		350		320		10		470		550		320		550		10,960		69,150		225,650

				7.25																		1,032,750		97,540		- 0		- 0		11,400		8,130		1,149,820				16,690		71,340		224,490		14,790		1,920		2,420		80		3,550		3,990		2,350		4,050		80,530		426,200		1,576,020

								DISCLOSURE - 420

				0.25		20005		Records Director		KLEIN		3/11/02		4		174,488		185,830		193,263		48,320												48,320		1		710		3,000		3,510		240		30		120		10		170		140		100		170		3,390		11,590		59,910

				0.5		20010		Records Manager		HICKS		9/10/12		4		139,594		146,574		152,437		76,220												76,220		1		1,110		4,730		7,010		470		60		180		10		260		280		160		270		5,340		19,880		96,100

				1		20210		Disclosure Supervisor		BUCHANAN		4/26/04		5		59.37		63.23		65.76		136,790		7,900		- 0		- 0		- 0		270		144,960		1		2,110		8,990		14,010		940		120		320		10		470		550		290		510		10,150		38,470		183,430

				1		20220		Disclosure Analyst		ADAMS		3/28/11		5		44.67		46.90		48.78		101,470		5,860		- 0		- 0		- 0		200		107,530		5		1,560		6,670		35,100		2,790		350		240		10		350		550		220		380		7,530		55,750		163,280

				1		20220		Disclosure Analyst		NIELSEN		6/3/13		5		44.67		46.23		48.08		100,010		5,770		- 0		- 0		- 0		200		105,980		2		1,540		6,580		28,140		1,750		240		240		10		350		550		220		380		7,420		47,420		153,400

				1		20220		Disclosure Analyst		OLSON		11/28/11		5		44.67		46.90		48.78		101,470		5,860		- 0		- 0		- 0		200		107,530		6		1,560		6,670		40,850		2,790		350		240		10		350		550		220		380		7,530		61,500		169,030

				1		20220		Disclosure Analyst		GAVRE		2/26/01		3		41.00		43.67		45.42		94,480		5,460		- 0		- 0		- 0		190		100,130		5		1,460		6,210		35,100		2,790		350		220		10		330		550		210		360		7,010		54,600		154,730

				0		20220		Disclosure Analyst				7/1/16		3		41.00		42.44		44.14		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5.75																		658,760		30,850		- 0		- 0		- 0		1,060		690,670				10,050		42,850		163,720		11,770		1,500		1,560		70		2,280		3,170		1,420		2,450		48,370		289,210		979,880

								WARRANTS - 410

				1		20400		Warrants Specialist		FARNWORTH		8/16/06		5		42.44		45.20		47.01		97,790		7,060		80		- 0		160		480		105,570		2		1,540		6,550		28,140		1,750		240		230		10		340		550		220		370		7,390		47,330		152,900

				1		20400		Warrants Specialist		HOFMANN		7/28/23		5		42.44		- 0		44.14		91,820		6,630		80		- 0		160		450		99,140		3		1,440		6,150		20,970		1,750		240		210		10		320		550		200		350		6,940		39,130		138,270

				1		20400		Warrants Specialist		KNOLL, A		7/19/22		5		42.44		43.29		45.03		93,670		6,760		80		- 0		160		460		101,130		5		1,470		6,280		35,100		2,790		350		220		10		320		550		210		360		7,080		54,740		155,870

				1		20400		Warrants Specialist		SWEGLAR		4/21/14		5		42.44		43.93		45.69		95,040		6,860		80		- 0		160		460		102,600		6		1,490		6,370		40,850		2,790		350		220		10		330		550		210		360		7,190		60,720		163,320

				4																		378,320		27,310		320		- 0		640		1,850		408,440				5,940		25,350		125,060		9,080		1,180		880		40		1,310		2,200		840		1,440		28,600		201,920		610,360

		20%		5.45																		584,870		46,820		320		- 0		2,920		3,480		638,410				9,280		39,620		169,960		12,040		1,560		1,360		60		2,020		3,000		1,310		2,250		44,710		287,170		925,580

								RECORDS - 410

				1		20200		Records Specialist		BRANCO		3/25/12		5		39.84		41.83		43.51		90,510		9,980		170		210		2,100		770		103,740		6		1,510		6,440		40,850		2,790		350		210		10		310		550		210		370		7,270		60,870		164,610

				1		20200		Records Specialist		CUMPSTON		6/12/22		5		39.84		40.64		42.27		87,930		9,690		170		210		2,100		740		100,840		1		1,470		6,260		14,010		940		120		210		10		300		550		210		360		7,060		31,500		132,340

				1		20200		Records Specialist		DEAUNA		7/29/24		4		38.00		- 0		39.52		82,210		9,060		170		210		2,100		700		94,450		3		1,370		5,860		20,970		1,750		240		190		10		290		550		190		340		6,620		38,380		132,830

				1		20200		Records Specialist				7/1/26		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		6		1,300		5,560		40,850		2,790		350		180		10		270		550		180		320		6,280		58,640		148,240

				1		20200		Records Specialist		GRUBB		7/29/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist		GRUETZENBACH		3/9/26		2		34.00		- 0		35.36		73,550		8,110		170		210		2,100		620		84,760		1		1,230		5,260		14,010		940		120		170		10		260		550		170		300		5,940		28,960		113,720

				1		20200		Records Specialist		HAMAN		5/20/24		4		38.00		- 0		39.52		82,210		9,060		170		210		2,100		700		94,450		1		1,370		5,860		14,010		940		120		190		10		290		550		190		340		6,620		30,490		124,940

				1		20200		Records Specialist		HILL		6/12/22		5		39.84		40.64		42.27		87,930		9,690		170		210		2,100		740		100,840		3		1,470		6,260		20,970		1,750		240		210		10		300		550		210		360		7,060		39,390		140,230

				1		20200		Records Specialist		HOLLINGSWORTH		6/2/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist		KAHALEWAI		7/29/24		4		38.00		- 0		39.52		82,210		9,060		170		210		2,100		700		94,450		3		1,370		5,860		20,970		1,750		240		190		10		290		550		190		340		6,620		38,380		132,830

				1		20200		Records Specialist		LYONS		4/26/99		5		39.84		42.43		44.13		91,800		10,120		170		210		2,100		780		105,180		1		1,530		6,530		14,010		940		120		210		10		320		550		220		370		7,370		32,180		137,360

				1		20200		Records Specialist		NIELSEN		6/12/22		5		39.84		40.64		42.27		87,930		9,690		170		210		2,100		740		100,840		1		1,470		6,260		14,010		940		120		210		10		300		550		210		360		7,060		31,500		132,340

				1		20200		Records Specialist		O'CONNOR		1/8/01		5		39.84		42.43		44.13		91,800		10,120		170		210		2,100		780		105,180		1		1,530		6,530		14,010		940		120		210		10		320		550		220		370		7,370		32,180		137,360

				1		20200		Records Specialist		SIRIANNI		2/21/89		5		39.84		42.43		44.13		91,800		10,120		170		210		2,100		780		105,180		1		1,530		6,530		14,010		940		120		210		10		320		550		220		370		7,370		32,180		137,360

				1		20200		Records Specialist		WHITE		1/13/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist		WIGGINS		5/20/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist				7/1/26		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		6		1,300		5,560		40,850		2,790		350		180		10		270		550		180		320		6,280		58,640		148,240

				1		20200		Records Specialist				7/1/26		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				18																		1,495,040		164,760		3,060		3,780		37,800		12,670		1,717,110				24,950		106,570		353,580		24,900		3,210		3,470		180		5,190		9,900		3,500		6,120		120,320		661,890		2,379,000

		80%		23.80																		2,321,240		242,790		3,060		3,780		46,920		19,170		2,636,960				38,300		163,640		533,170		36,730		4,750		5,410		240		8,030		13,090		5,380		9,360		184,740		1,002,840		3,639,800

				35.00																		3,564,870		320,460		3,380		3,780		49,840		23,710		3,966,040				57,630		246,110		866,850		60,540		7,810		8,330		370		12,330		19,260		8,110		14,060		277,820		1,579,220		5,545,260				- 0		ROUNDING

		REC		29.25																		2,906,110		289,610		3,380		3,780		49,840		22,650		3,252,720				47,580		203,260		703,130		48,770		6,310		6,770		300		10,050		16,090		6,690		11,610		229,450		1,290,010		4,565,380

				272.00





ERP Labor

		ORG		OBJECT		DESCRIPTION		AMOUNT

		100528		51010		Salaries & Wages		805,870

		100528		51100		Premium		- 0

		100528		51200		Overtime		4,710

		100528		52010		Medicare		11,780

		100528		52020		401(a) SS Replacement		41,930

		100528		52100		Health & Welfare		98,540

		100528		52110		Dental		6,510

		100528		52120		Vision		850

		100528		52200		Term Life		1,860

		100528		52210		Dependent Life		50

		100528		52220		LTD		2,760

		100528		52300		L&I		2,360

		100528		52400		Unemployment		1,640

		100528		52410		Paid Family Leave		2,870

		100528		52500		PERS		56,770

		100528		52600		Deferred Comp		16,850

		101528		51010		Salaries & Wages		898,560

		101528		51100		Premium		- 0

		101528		51200		Overtime		20,300

		101528		52010		Medicare		12,630

		101528		52020		401(a) SS Replacement		52,840

		101528		52100		Health & Welfare		192,570

		101528		52110		Dental		13,690

		101528		52120		Vision		1,770

		101528		52200		Term Life		1,970

		101528		52210		Dependent Life		70

		101528		52220		LTD		2,940

		101528		52300		L&I		3,580

		101528		52400		Unemployment		1,770

		101528		52410		Paid Family Leave		3,070

		101528		52500		PERS		60,850

		102528		51010		Salaries & Wages		453,250

		102528		51100		Premium		11,240

		102528		51200		Overtime		19,080

		102528		52010		Medicare		7,040

		102528		52020		401(a) SS Replacement		30,000

		102528		52100		Health & Welfare		164,700

		102528		52110		Dental		11,060

		102528		52120		Vision		1,410

		102528		52200		Term Life		1,060

		102528		52210		Dependent Life		50

		102528		52220		LTD		1,570

		102528		52300		L&I		2,750

		102528		52400		Unemployment		980

		102528		52410		Paid Family Leave		1,720

		102528		52500		PERS		33,870

		103528		51010		Salaries & Wages		572,960

		103528		51100		Premium		- 0

		103528		51200		Overtime		4,500

		103528		52010		Medicare		7,670

		103528		52020		401(a) SS Replacement		32,720

		103528		52100		Health & Welfare		123,850

		103528		52110		Dental		8,270

		103528		52120		Vision		1,060

		103528		52200		Term Life		1,210

		103528		52210		Dependent Life		40

		103528		52220		LTD		1,800

		103528		52300		L&I		2,200

		103528		52400		Unemployment		1,080

		103528		52410		Paid Family Leave		1,860

		103528		52500		PERS		36,940

						ADMIN		3,857,900		- 0

		120528		51010		Salaries & Wages		745,670

		120528		51100		Premium		5,200

		120528		51200		Overtime		22,480

		120528		52010		Medicare		11,250

		120528		52020		401(a) SS Replacement		47,990

		120528		52100		Health & Welfare		178,990

		120528		52110		Dental		12,850

		120528		52120		Vision		1,640

		120528		52200		Term Life		1,740

		120528		52210		Dependent Life		90

		120528		52220		LTD		2,590

		120528		52300		L&I		3,160

		120528		52400		Unemployment		1,590

		120528		52410		Paid Family Leave		2,750

		120528		52500		PERS		54,170

						911 PROGRAM OFFICE		1,092,160		- 0

		300528		51010		Salaries & Wages		233,590

		300528		51100		Premium		780

		300528		51200		Overtime		3,400

		300528		52010		Medicare		3,470

		300528		52020		401(a) SS Replacement		13,920

		300528		52100		Health & Welfare		38,410

		300528		52110		Dental		2,620

		300528		52120		Vision		350

		300528		52200		Term Life		560

		300528		52210		Dependent Life		40

		300528		52220		LTD		810

		300528		52300		L&I		770

		300528		52400		Unemployment		500

		300528		52410		Paid Family Leave		860

		300528		52500		PERS		16,660

		301528		51010		Salaries & Wages		901,860

		301528		51100		Premium		13,500

		301528		51200		Overtime		35,220

		301528		52010		Medicare		13,810

		301528		52020		401(a) SS Replacement		58,420

		301528		52100		Health & Welfare		244,540

		301528		52110		Dental		16,700

		301528		52120		Vision		2,140

		301528		52200		Term Life		2,110

		301528		52210		Dependent Life		80

		301528		52220		LTD		3,110

		301528		52300		L&I		4,180

		301528		52400		Unemployment		1,950

		301528		52410		Paid Family Leave		3,380

		301528		52500		PERS		66,570

		310521		51010		Salaries & Wages		1,336,830

		310521		51100		Premium		- 0

		310521		51200		Overtime		- 0

		310521		52010		Medicare		19,450

		310521		52020		401(a) SS Replacement		82,380

		310521		52100		Health & Welfare		199,300

		310521		52110		Dental		14,290

		310521		52120		Vision		1,830

		310521		52200		Term Life		3,130

		310521		52210		Dependent Life		100

		310521		52220		LTD		4,600

		310521		52300		L&I		4,870

		310521		52400		Unemployment		2,720

		310521		52410		Paid Family Leave		4,720

		310521		52500		PERS		93,620

		310528		51010		Salaries & Wages		515,930

		310528		51100		Premium		- 0

		310528		51200		Overtime		- 0

		310528		52010		Medicare		7,510

		310528		52020		401(a) SS Replacement		31,730

		310528		52100		Health & Welfare		88,520

		310528		52110		Dental		5,690

		310528		52120		Vision		760

		310528		52200		Term Life		1,220

		310528		52210		Dependent Life		40

		310528		52220		LTD		1,780

		310528		52300		L&I		1,690

		310528		52400		Unemployment		1,050

		310528		52410		Paid Family Leave		1,840

		310528		52500		PERS		36,140

		311528		51010		Salaries & Wages		739,670

		311528		51100		Premium		- 0

		311528		51200		Overtime		- 0

		311528		52010		Medicare		10,740

		311528		52020		401(a) SS Replacement		45,330

		311528		52100		Health & Welfare		140,450

		311528		52110		Dental		9,370

		311528		52120		Vision		1,200

		311528		52200		Term Life		1,710

		311528		52210		Dependent Life		50

		311528		52220		LTD		2,540

		311528		52300		L&I		2,530

		311528		52400		Unemployment		1,510

		311528		52410		Paid Family Leave		2,620

		311528		52500		PERS		51,800

						TECHNOLOGY		5,155,570		- 0

		200528		51010		Salaries & Wages		9,368,190

		200528		51100		Premium		262,540

		200528		51200		Overtime		1,100,230

		200528		52010		Medicare		155,900

		200528		52020		401(a) SS Replacement		665,010

		200528		52100		Health & Welfare		2,195,450

		200528		52110		Dental		153,100

		200528		52120		Vision		19,690

		200528		52200		Term Life		21,820

		200528		52210		Dependent Life		850

		200528		52220		LTD		32,370

		200528		52300		L&I		46,650

		200528		52400		Unemployment		21,950

		200528		52410		Paid Family Leave		38,070

		200528		52500		PERS

		200528		52505		PSERS		775,090

		210528		51010		Salaries & Wages		2,382,710

		210528		51100		Premium		83,710

		210528		51200		Overtime		379,140

		210528		52010		Medicare		41,380

		210528		52020		401(a) SS Replacement		176,350

		210528		52100		Health & Welfare		541,120

		210528		52110		Dental		40,050

		210528		52120		Vision		5,110

		210528		52200		Term Life		5,520

		210528		52210		Dependent Life		220

		210528		52220		LTD		8,250

		210528		52300		L&I		11,780

		210528		52400		Unemployment		5,840

		210528		52410		Paid Family Leave		10,100

		210528		52500		PERS

		210528		52505		PSERS		205,620

		220528		51010		Salaries & Wages		2,774,500

		220528		51100		Premium		57,190

		220528		51200		Overtime		220,420

		220528		52010		Medicare		44,360

		220528		52020		401(a) SS Replacement		189,140

		220528		52100		Health & Welfare		507,410

		220528		52110		Dental		37,930

		220528		52120		Vision		4,880

		220528		52200		Term Life		6,470

		220528		52210		Dependent Life		230

		220528		52220		LTD		9,570

		220528		52300		L&I		12,680

		220528		52400		Unemployment		6,200

		220528		52410		Paid Family Leave		10,800

		220528		52500		PERS

		220528		52505		PSERS		220,450

		220528		52510		LEOFF

		230528		51010		Salaries & Wages		6,511,060

		230528		51100		Premium		246,490

		230528		51200		Overtime		1,256,650

		230528		52010		Medicare		116,350

		230528		52020		401(a) SS Replacement		496,810

		230528		52100		Health & Welfare		1,323,200

		230528		52110		Dental		97,560

		230528		52120		Vision		12,490

		230528		52200		Term Life		15,270

		230528		52210		Dependent Life		560

		230528		52220		LTD		22,460

		230528		52300		L&I		30,640

		230528		52400		Unemployment		16,220

		230528		52410		Paid Family Leave		28,220

		230528		52500		PERS

		230528		52505		PSERS		578,870

						COMMUNICATIONS		33,608,890		- 0

		410521		51010		Salaries & Wages		2,906,110

		410521		51100		Premium		79,650

		410521		51200		Overtime		289,610

		410521		52010		Medicare		47,580

		410521		52020		401(a) SS Replacement		203,260

		410521		52100		Health & Welfare		703,130

		410521		52110		Dental		48,770

		410521		52120		Vision		6,310

		410521		52200		Term Life		6,770

		410521		52210		Dependent Life		300

		410521		52220		LTD		10,050

		410521		52300		L&I		16,090

		410521		52400		Unemployment		6,690

		410521		52410		Paid Family Leave		11,610

		410521		52500		PERS		229,450

		420521		51010		Salaries & Wages		733,760

		420521		51100		Premium		1,060

		420521		51200		Overtime		30,850

		420521		52010		Medicare		10,050

		420521		52020		401(a) SS Replacement		42,850

		420521		52100		Health & Welfare		163,720

		420521		52110		Dental		11,770

		420521		52120		Vision		1,500

		420521		52200		Term Life		1,560

		420521		52210		Dependent Life		70

		420521		52220		LTD		2,280

		420521		52300		L&I		3,170

		420521		52400		Unemployment		1,420

		420521		52410		Paid Family Leave		2,450

		420521		52500		PERS		48,370

		430521		51010		Salaries & Wages		117,140

		430521		51100		Premium		- 0

		430521		51200		Overtime		- 0

		430521		52010		Medicare		1,700

		430521		52020		401(a) SS Replacement		7,270

		430521		52100		Health & Welfare		35,100

		430521		52110		Dental		2,790

		430521		52120		Vision		350

		430521		52200		Term Life		270

		430521		52210		Dependent Life		10

		430521		52220		LTD		400

		430521		52300		L&I		550

		430521		52400		Unemployment		240

		430521		52410		Paid Family Leave		410

		430521		52500		PERS		8,200

						RECORDS		5,794,690		- 0





Dept Alloc

				FTEs		LABOR		OPS		TOTAL

		Admin		14.80		3,118,120		3,269,060		6,387,180

		Facilities		5.00		739,780		1,731,050		2,470,830



				%		LABOR		OPS		TOTAL

		SC - Admin				961,680		1,040,370		2,002,050

		  SC RMS %		29.68%		405,890				405,890



		DEPARTMENT		FTEs		LABOR		OPS		TOTAL		ADMIN		RENT		FM		TECH		NET OPS		SC		CAD		TOTAL

		911 Program Office		5.75		1,092,160		2,266,930		3,359,090		145,620		N		68,520		85,180		61,420		48,240				3,768,070

		Communications:

		  Call-Taking		84.83		14,856,910		210,450		15,067,360		2,148,270		N		1,010,790				906,060		711,600				19,844,080

		  Data Dispatch		21.40		3,896,900		42,120		3,939,020		542,040		N		255,040				228,610		179,550				5,144,260

		  Fire Dispatch		23.05		4,102,230		354,670		4,456,900		583,760		N		274,670				246,210		193,370				5,754,910

		  Law Dispatch		55.72		10,752,850		73,980		10,826,830		1,411,220		N		664,000				595,200		467,460				13,964,710

		  TFD Dispatch		- 0		- 0		4,820		4,820		- 0		N		- 0				- 0		- 0				4,820

		Records:								- 0

		  Records		29.25		4,565,380		416,120		4,981,500		740,780		Y		- 0				- 0		245,380				5,967,660

		  Disclosure		5.75		1,054,880		87,740		1,142,620		145,620		Y		- 0				- 0		48,240				1,336,480

		  Crime Analysis		1.00		174,430		30,130		204,560		25,330		Y		- 0				- 0		8,390				238,280

		Technology:								- 0

		  Program Mgmt		1.35		316,740		75,200		391,940		34,190		N		16,090		(442,220)								- 0

		  Systems Support		7.60		1,367,570		563,560		1,931,130		192,480		N		90,560		112,590		81,180		(2,407,940)				- 0

		  RMS Admin		1.50		298,130		724,550		1,022,680		37,990		Y		- 0		22,220		- 0		418,470				1,501,360

		  CAD Admin		3.05		693,900		974,560		1,668,460		77,240		N		36,340		45,180		32,580		25,590		730,560		2,615,950

		  Software Eng.		7.35		1,469,710				1,469,710		186,150		Y		- 0		108,890		- 0		61,660		(730,560)		1,095,850		40%		ADDED TO CAD ADMIN - Confirm % with CTO

		  NetOps		4.60		1,009,520		902,270		1,911,790		116,500		N		54,810		68,150		(2,151,250)						- 0

		  Radio		- 0		- 0		566,450		566,450		- 0		N		- 0		- 0		- 0		- 0				566,450

		  NetMotion						60,000		60,000																60,000

				252.20		45,651,310		7,353,550		53,004,860		6,387,190				2,470,820		(10)		10		10		- 0		61,862,880

				207.35

																				TOTAL OPERATIONS BUDGET:

		NET MOTION ESTIMATE:						60,000												  Administration						10,008,010		Does not include Agency Pass-Thrus; Interfund Transfers; Contingency; Debt

		(Deducted from Net Ops)																		  Communications						34,294,930

																				  Records						6,328,680

																				  Technology						10,290,960

		RENT		RATE		SQ. FT.		TOTAL												  911 Program Office						3,359,090		Funded by Excise Tax - not allocated

		Crime Analysis		25.00		250		6,250																		64,281,670

		Disclosure		25.00		400		10,000																		2,418,790		Difference

		Records		25.00		4,500		112,500																		2,418,800		Capital Reserve Funding

		RMS		25.00		3,500		87,500																		(10)		Difference





































































































































































































































































































































































































































































































































































































































































































Service Alloc

		FUNCTION		TOTAL
COST		FIRE
COMM		TFD
COMM		LE
COMM		LE
RMS		LE
WARRANTS		LE
PERMIT		LE
RECORDS		LE
TRU		JBLM		NET
MOTION		ALLOCATION METHOD		# of RS		% of
Records		Fire
GovQA

		CAD Labor		693,900		208,170		138,780		346,950																Distributed based on CAD Labor Table; Allocated to Dispatch

		CAD Support		1,922,050		258,980		158,230		1,495,470												9,370				Distributed based on CAD Support Table; Allocated to Dispatch

		Call-Taking		19,447,200		4,797,130		915,940		13,734,130																Distributed based on UCT Table; Allocated to Dispatch

		Crime Analysis		238,280								238,280														Allocated to RMS

		Disclosure		1,336,480		8,490				1,062,390		265,600														Fire - % of Request + GovQA Annual Cost; Allocated to Dispatch
Law - 20% to LE RMS; Remainder Allocated to Dispatch						7,750		Confirm % with Records Director

		Fire Dispatch		5,754,910		5,754,910

		LE Dispatch		19,108,970						19,108,970

		NetMotion		60,000																				60,000		Distributed based on # of Licenses

		Radio		566,450		83,620				482,830																Distributed based on CAD Support Table

		Records - Booking		1,321,610						1,321,610																Proportionate share of Records; Allocated to LE Comm		5		22.1%

		Records - Permitting		2,378,890												2,378,890										Proportionate share of Records; Allocated to LE Permitting		9		39.9%

		Records - Traced		1,057,290														1,057,290								Proportionate share of Records; Allocated to LE Records		4		17.7%

		RMS Admin		1,501,360								1,501,360

		Software Engineering		1,095,850								1,095,850														RMS portion only; CAD portion in Dept Alloc

		TFD Dispatch		4,820				4,820

		TRU		396,880																396,880						2.0% of Call-Taking Function; Allocated to LE using service								Confirm % with Comm Director (51 hours weekly for TRU; 68 FTEs x 40hrs = 2,720 x 90% productivity = 2,448; 51/2448 = 2%)

		Warrants		1,209,880										1,209,880												Proportionate share of Records; Allocated to LE Warrants				20.3%

				58,094,820		11,111,300		1,217,770		37,552,350		3,101,090		1,209,880		2,378,890		1,057,290		396,880		9,370		60,000

				10																				214

		UCT ALLOCATION		CALLS		WEIGHT		AMOUNT		%				WEIGHT: Calculated by Comm Management; 1.6 for Fire/EMS represents the longer average time per call; .5 for TFD is because calls are transferred to TFC

		Fire/EMS CFS		97,945		1.60		156,713		24.67%

		TFD CFS		59,844		0.50		29,922		4.71%

		LE CFS		448,668		1.00		448,668		70.62%

		CAD LABOR ALLOCATION		%										Verify with CTO and Software Engineering Manager

		Law Enforcement		50%

		Fire		30%

		TFD		20%

		CAD SUPPORT ALLOC		CALLS		%								Data from CAD Spreadsheet (3-year averages)

		Fire/EMS CFS		97,945		13.47%

		TFD CFS		59,844		8.23%

		LE CFS		565,581		77.81%

		JBLM CFS		3,542		0.49%

		CALL STATS		5.1.2023 to
4.30.2024		5.1.2024 to
4.30.2025		5.1.2025 to
4.30.2026		AVERAGE				Data from CAD Spreadsheet (3-year averages)

		Fire Comm		95,340		99,250		99,246		97,945

		TFD		60,729		61,201		57,601		59,844

		  Total Fire		156,069		160,451		156,847		157,789



		LE (non-field only)		482,863		441,220		421,922		448,668



		Total		638,932		601,671		578,769		606,457



		JBLM		3,455		3,563		3,609		3,542

		LE - ALL		598,687		561,623		536,432		565,581



		% of Fire		13.7%		15.0%		15.6%		14.8%

		% of LE (ALL)		86.3%		85.0%		84.4%		85.2%





		DISCLOSURE												Data from Records Director

		Fire		29

		Law Enforcement		52,549

				52,578

		SALES TAX OFFSET		TOTAL		FIRE		TFD		LE

		  Allocation Reduction		2,101,460		468,110		51,300		1,582,050

		  Sales Tax Offset		20,000,000		4,455,090		488,270		15,056,650				Amount based on available tax dollars

				22,101,460		4,923,200		539,570		16,638,700

		EXCESS FUND BALANCE		TOTAL		RMS		WARRANTS		PERMIT		RECORDS

		  Support Services		1,388,000		555,600		216,770		426,210		189,430

		CAPITAL RES FUNDING		TOTAL		FACILITIES		NETOPS

		  Transfer		2,418,800		1,150,000		1,268,800

		BOD OFFSET		TOTAL		FIRE		TFD		LE

		  Annual Approved Offset		3,000,000		684,990				2,315,010





Alloc Bal

		Services Total		58,094,820

		  911 Fire		11,127,360

		  911 Law		37,949,210

		  Law SS		6,091,750

		  JBLM		25,630

		  TFD		1,217,770

				56,411,720

				1,683,100

		Records Rev.		295,000

		SS Fund Bal.		1,388,000

		Difference		100





Fire Alloc

				30%		70%

				AV		CFS		Flat
Rate		UCT		Excise Tax
UCT		Dispatch
Services		Sales Tax
Offset		BOD
Offset		Net 2027
Allocation		2026
Allocation*		%
Change		Smoothing		Adj. 2027
Allocation		%
Change		NetMotion 
Licenses		NetMotion 
Allocation

		Anderson Island #027		663,570,964		248		- 0		14,840		(4,960)		19,530		(15,230)		(2,120)		12,060		13,040		-7.5%		- 0		12,060		-7.5%				- 0

		Ashford/Elbe #023		375,100,355		402		- 0		17,420		(5,820)		22,920		(17,870)		(2,490)		14,160		14,920		-5.1%		- 0		14,160		-5.1%				- 0

		Browns Point #013		898,210,534		234		- 0		16,580		(5,540)		21,820		(17,010)		(2,370)		13,480		14,620		-7.8%		- 0		13,480		-7.8%		5		1,070

		Buckley Fire		1,383,526,933		1,020		- 0		48,280		(16,140)		63,550		(49,550)		(6,890)		39,250		40,890		-4.0%		- 0		39,250		-4.0%				- 0

		Carbonado Fire		121,810,081		53		1,400		- 0		- 0		- 0		- 0		- 0		- 0		1,330		5%		- 0		1,400		5%				- 0

		CPFR #006 (PCF)		68,501,374,396		51,797		- 0		2,435,070		(813,890)		3,205,130		(2,499,060)		(347,710)		1,979,540		2,037,440		-2.8%		- 0		1,979,540		-2.8%		7		1,500

		Crystal Mtn. #025		157,300,446		78		1,400		- 0		- 0		- 0		- 0		- 0		- 0		1,330		5%		- 0		1,400		5%				- 0

		DuPont Fire		2,793,887,853		1,019		- 0		61,610		(20,590)		81,090		(63,230)		(8,800)		50,080		50,330		-0.5%		- 0		50,080		-0.5%		3		640

		EPFR #022		30,536,878,433		13,350		- 0		749,670		(250,570)		986,740		(769,370)		(107,050)		609,420		634,010		-3.9%		- 0		609,420		-3.9%				- 0

		Gig Harbor #005		21,209,875,146		7,674		- 0		465,580		(155,610)		612,810		(477,810)		(66,480)		378,490		379,210		-0.2%		- 0		378,490		-0.2%		30		6,420

		Greenwater #026		324,127,262		183		2,810		- 0		- 0		- 0		- 0		- 0		- 0		2,680		5%		- 0		2,810		5%				- 0

		Key Peninsula #016		5,336,611,284		2,968		- 0		152,910		(51,110)		201,260		(156,920)		(21,830)		124,310		123,920		0.3%		- 0		124,310		0.3%				- 0

		McNeil Island Fire				91		1,400		- 0		- 0		- 0		- 0		- 0		- 0		2,680		-48%		- 0		1,400		-48%				- 0

		Ruston Fire		463,376,207		181		2,810		- 0		- 0		- 0		- 0		- 0		- 0		2,680		5%		- 0		2,810		5%				- 0

		WFPR #003		20,178,087,401		18,677		- 0		835,190		(279,150)		1,099,310		(857,140)		(119,260)		678,950		729,820		-7.0%		- 0		678,950		-7.0%		30		6,420

				152,943,737,295		97,975		9,820		4,797,150		(1,603,380)		6,314,160		(4,923,190)		(685,000)		3,899,740		4,048,900		-3.4%		- 0		3,909,560		-3.4%		75		16,050

				151,877,123,299		97,389

		*Does not include $3M offset from Capital Reserve Fund

																												JBLM				76		16,260



		Tacoma Fire		52,374,538,557		57,601				915,940		(306,140)		301,830		(539,570)		- 0		372,060

		Buckley Fire includes data for Wilkeson

		PCF includes data for Riverside #014 and SPFR #017

		Tacoma includes data for Fircrest and Fire District #010

		2027 Flat Rates		$   2,810		< 200 CFS

		(5% Annual Increase)		$   1,400		< 100 CFS

		Smoothing Rates

		  Maximum Increase		15.0%

		  Maximum Decrease		-10%





LE Alloc

				15%		85%

				Population		CFS		UCT		Excise Tax
UCT		Dispatch
Services		Sales Tax
Offset		BOD
Offset		TRU		TRU
Allocation		Net 2027
Allocation		2026
Allocation*		%
Change		Smoothing		Adj. 2027
Allocation		%
Change

		Bonney Lake PD		23,450		15,512		370,960		(123,990)		643,320		(449,400)		(62,530)		N		- 0		378,360		430,960		-12.2%		9,500		387,860		-10.0%

		Buckley PD		7,030		4,716		112,560		(37,620)		195,210		(136,370)		(18,970)		N		- 0		114,810		89,890		27.7%		(11,440)		103,370		15.0%

		DuPont PD		10,190		6,789		162,190		(54,210)		281,280		(196,490)		(27,340)		N		- 0		165,430		114,350		44.7%		(33,930)		131,500		15.0%

		Eatonville PD		2,930		1,284		32,850		(10,980)		56,960		(39,790)		(5,540)		Y		1,250		34,750		27,640		25.7%		(2,960)		31,790		15.0%

		Edgewood PD		14,120		4,168		116,600		(38,970)		202,220		(141,270)		(19,650)		N		- 0		118,930		137,290		-13.4%		4,630		123,560		-10.0%

		Fife PD		11,300		17,371		383,020		(128,020)		664,240		(464,020)		(64,560)		N		- 0		390,660		439,280		-11.1%		4,690		395,350		-10.0%

		Fircrest PD		7,240		5,713		133,600		(44,650)		231,690		(161,850)		(22,520)		N		- 0		136,270		107,760		26.5%		(12,350)		123,920		15.0%

		Gig Harbor PD		13,110		7,913		191,720		(64,080)		332,480		(232,260)		(32,320)		N		- 0		195,540		207,020		-5.5%		- 0		195,540		-5.5%

		Lakewood PD		64,670		50,342		1,179,130		(394,110)		2,044,880		(1,428,490)		(198,750)		Y		44,900		1,247,560		1,359,190		-8.2%		- 0		1,247,560		-8.2%

		Milton PD		8,795		16,883		367,520		(122,840)		637,370		(445,250)		(61,950)		N		- 0		374,850		194,240		93.0%		(151,470)		223,380		15.0%

		Orting PD		9,125		3,270		87,250		(29,160)		151,320		(105,710)		(14,710)		N		- 0		88,990		97,840		-9.0%		- 0		88,990		-9.0%

		Pierce County Sheriff		451,375		165,267		4,388,590		(1,466,830)		7,610,840		(5,316,720)		(739,740)		Y		167,110		4,643,250		5,027,950		-7.7%		- 0		4,643,250		-7.7%

		Puyallup PD		43,730		42,749		977,060		(326,570)		1,694,450		(1,183,690)		(164,690)		N		- 0		996,560		1,099,340		-9.3%		- 0		996,560		-9.3%

		Roy PD		820		338		8,750		(2,920)		15,180		(10,600)		(1,480)		Y		330		9,260		11,420		-18.9%		1,020		10,280		-10.0%

		Ruston PD		1,075		2,575		55,480		(18,540)		96,210		(67,210)		(9,350)		N		- 0		56,590		36,790		53.8%		(14,280)		42,310		15.0%

		Steilacoom PD		6,860		3,857		94,470		(31,580)		163,820		(114,440)		(15,920)		N		- 0		96,350		111,650		-13.7%		4,140		100,490		-10.0%

		Sumner PD		11,080		9,520		220,490		(73,700)		382,380		(267,120)		(37,170)		N		- 0		224,880		248,040		-9.3%		- 0		224,880		-9.3%

		  MAS				1,850		38,190		(12,760)		66,220		(46,260)		(6,440)		N		- 0		38,950		57,910		-32.7%		13,170		52,120		-10.0%

		Tacoma PD		228,400		193,973		4,498,300		(1,503,500)		7,801,110		(5,449,630)		(758,230)		Y		171,280		4,759,330		5,269,730		-9.7%		- 0		4,759,330		-9.7%

		University Place PD		36,140		11,490		315,420		(105,430)		547,000		(382,120)		(53,170)		Y		12,010		333,710		350,020		-4.7%		- 0		333,710		-4.7%

				951,440		565,580		13,734,150		(4,590,460)		23,818,180		(16,638,690)		(2,315,030)				396,880		14,405,030		15,418,310		-6.6%		(189,280)		14,215,750		-7.8%

																				10,423,040

		*Does not include $3M offset from Capital Reserve Fund

		Buckley Fire includes data for Carbonado and Wilkeson

		Pierce County includes data for South Prairie



		Smoothing Rates

		  Maximum Increase		15.0%

		  Maximum Decrease		-10%





LE SS Alloc

				Population		Comm
Officers		NetMotion 
Licenses		NetMotion 
Allocation		RMS
Allocation		Warrants		Warrants
Allocation		Permitting		Permitting
Allocation		Records		Records
Allocation		2027
Allocation		2026
Allocation*		%
Change

		Bonney Lake PD		23,450		31				- 0		79,790		N		- 0		N		- 0		N		- 0		79,790		83,990		-5.0%

		Buckley PD		7,030		11		13		2,780		28,310		Y		13,230		N		- 0		N		- 0		44,320		41,170		7.7%

		DuPont PD		10,190		14		15		3,210		36,030		Y		16,830		Y		19,870		Y		15,820		91,760		97,660		-6.0%

		Eatonville PD		2,930		5		5		1,070		12,870		Y		6,010		N		- 0		N		- 0		19,950		20,360		-2.0%

		Edgewood PD		14,120		12				- 0		30,890		Y		14,430		Y		27,530		Y		13,560		86,410		100,180		-13.7%

		Fife PD		11,300		32				- 0		82,360		N		- 0		Y		22,030		N		- 0		104,390		110,460		-5.5%

		Fircrest PD		7,240		9		9		1,930		23,160		N		- 0		Y		14,120		N		- 0		39,210		44,340		-11.6%

		Gig Harbor PD		13,110		21		26		5,560		54,050		N		- 0		N		- 0		N		- 0		59,610		60,700		-1.8%

		Lakewood PD		64,670		98				- 0		252,230		Y		117,830		Y		126,100		Y		110,740		606,900		688,360		-11.8%

		Milton PD		8,795		16		20		4,280		41,180		Y		19,240		Y		17,150		Y		18,080		99,930		100,050		-0.1%

		Orting PD		9,125		10		15		3,210		25,740		Y		12,020		Y		17,790		N		- 0		58,760		64,980		-9.6%

		Pierce County Sheriff		451,375		269				- 0		692,350		Y		323,420		Y		880,160		Y		303,980		2,199,910		2,582,400		-14.8%

		Pierce Transit				2						5,150		N		- 0		N		- 0		N		- 0		5,150		13,550		-62.0%

		Puyallup PD		43,730		68				- 0		175,020		N		- 0		N		- 0		N		- 0		175,020		184,230		-5.0%

		Roy PD		820		2		3		640		5,150		Y		2,400		Y		1,600		Y		2,260		12,050		13,190		-8.6%

		Ruston PD		1,075		7		12		2,570		18,020		Y		8,420		Y		2,100		Y		7,910		39,020		41,780		-6.6%

		Steilacoom PD		6,860		12		11		2,350		30,890		Y		14,430		Y		13,380		N		- 0		61,050		66,360		-8.0%

		Sumner PD		11,080		20				- 0		51,480		Y		24,050		N		- 0		N		- 0		75,530		78,520		-3.8%

		Tacoma PD		228,400		333				- 0		857,080		Y		400,370		Y		445,370		Y		376,300		2,079,120		2,321,310		-10.4%

		University Place PD		36,140		17				- 0		43,750		Y		20,440		Y		70,470		Y		19,210		153,870		177,910		-13.5%

				951,440		989		129		27,600		2,545,500				993,120				1,657,670				867,860		6,091,750		6,891,500		-11.6%

														826				850,110				768

		Buckley Fire includes data for Carbonado and Wilkeson

		Pierce County includes data for South Prairie



		Permitting allocation is reduced by License and Front Counter Revenue





LE SS Summ

		LE DEPARTMENT		RMS		RECORDS		WARRANTS		PERMITTING		NETMOTION		TOTAL

		FULL-SERVICE:

		DuPont 		36,030		15,820		16,830		19,870		3,210		91,760

		Edgewood		30,890		13,560		14,430		27,530				86,410

		Lakewood		252,230		110,740		117,830		126,100				606,900

		Milton		41,180		18,080		19,240		17,150		4,280		99,930

		Pierce County		692,350		303,980		323,420		880,160				2,199,910

		Roy		5,150		2,260		2,400		1,600		640		12,050

		Ruston		18,020		7,910		8,420		2,100		2,570		39,020

		Tacoma		857,080		376,300		400,370		445,370				2,079,120

		University Place		43,750		19,210		20,440		70,470				153,870

		RMS/WARRANTS/PERMITTING:

		Orting		25,740				12,020		17,790		3,210		58,760

		Steilacoom		30,890				14,430		13,380		2,350		61,050

		RMS/WARRANTS 

		Buckley		28,310				13,230				2,780		44,320

		Eatonville		12,870				6,010				1,070		19,950

		Sumner		51,480				24,050						75,530

		RMS/PERMITTING:

		Fife		82,360						22,030				104,390

		Fircrest		23,160						14,120		1,930		39,210

		RMS ONLY:

		Bonney Lake		79,790										79,790

		Gig Harbor		54,050								5,560		59,610

		Pierce Transit		5,150										5,150

		Puyallup		175,020										175,020

		TOTALS		2,545,500		867,860		993,120		1,657,670		27,600		6,091,750





LE Summ

				2027
Comm		2026
Comm		%
Change		RMS		Records		Permitting		Warrants		Net
Motion		LE Support
Services
2027		LE Support
Services
2026		%
Change		Total
Allocation
2027		Total
Allocation
2026		%
Change

		Bonney Lake PD		387,860		430,960		-10.0%		79,790		- 0		- 0		- 0		- 0		79,790		83,990		-5.0%		467,650		514,950		-9.2%

		Buckley PD		103,370		89,890		15.0%		28,310		- 0		- 0		13,230		2,780		44,320		41,170		7.7%		147,690		131,060		12.7%

		DuPont PD		131,500		114,350		15.0%		36,030		15,820		19,870		16,830		3,210		91,760		97,660		-6.0%		223,260		212,010		5.3%

		Eatonville PD		31,790		27,640		15.0%		12,870		- 0		- 0		6,010		1,070		19,950		20,360		-2.0%		51,740		48,000		7.8%

		Edgewood PD		123,560		137,290		-10.0%		30,890		13,560		27,530		14,430		- 0		86,410		100,180		-13.7%		209,970		237,470		-11.6%

		Fife PD		395,350		439,280		-10.0%		82,360		- 0		22,030		- 0		- 0		104,390		110,460		-5.5%		499,740		549,740		-9.1%

		Fircrest PD		123,920		107,760		15.0%		23,160		- 0		14,120		- 0		1,930		39,210		44,340		-11.6%		163,130		152,100		7.3%

		Gig Harbor PD		195,540		207,020		-5.5%		54,050		- 0		- 0		- 0		5,560		59,610		60,700		-1.8%		255,150		267,720		-4.7%

		Lakewood PD		1,247,560		1,359,190		-8.2%		252,230		110,740		126,100		117,830		- 0		606,900		688,360		-11.8%		1,854,460		2,047,550		-9.4%

		Milton PD		223,380		194,240		15.0%		41,180		18,080		17,150		19,240		4,280		99,930		100,050		-0.1%		323,310		294,290		9.9%

		Orting PD		88,990		97,840		-9.0%		25,740		- 0		17,790		12,020		3,210		58,760		64,980		-9.6%		147,750		162,820		-9.3%

		Pierce County Sheriff		4,643,250		5,027,950		-7.7%		692,350		303,980		880,160		323,420		- 0		2,199,910		2,582,400		-14.8%		6,843,160		7,610,350		-10.1%

		Pierce Transit								5,150		- 0		- 0		- 0		- 0		5,150		13,550		-62.0%		5,150		13,550		-62.0%

		Puyallup PD		996,560		1,099,340		-9.3%		175,020		- 0		- 0		- 0		- 0		175,020		184,230		-5.0%		1,171,580		1,283,570		-8.7%

		Roy PD		10,280		11,420		-10.0%		5,150		2,260		1,600		2,400		640		12,050		13,190		-8.6%		22,330		24,610		-9.3%

		Ruston PD		42,310		36,790		15.0%		18,020		7,910		2,100		8,420		2,570		39,020		41,780		-6.6%		81,330		78,570		3.5%

		Steilacoom PD		100,490		111,650		-10.0%		30,890		- 0		13,380		14,430		2,350		61,050		66,360		-8.0%		161,540		178,010		-9.3%

		Sumner PD		224,880		248,040		-9.3%		51,480		- 0		- 0		24,050		- 0		75,530		78,520		-3.8%		300,410		326,560		-8.0%

		  MAS		52,120		57,910		-10.0%												- 0						52,120		57,910

		Tacoma PD		4,759,330		5,269,730		-9.7%		857,080		376,300		445,370		400,370		- 0		2,079,120		2,321,310		-10.4%		6,838,450		7,591,040		-9.9%

		University Place PD		333,710		350,020		-4.7%		43,750		19,210		70,470		20,440		- 0		153,870		177,910		-13.5%		487,580		527,930		-7.6%

		Total		14,215,750		15,418,310		-7.8%		2,545,500		867,860		1,657,670		993,120		27,600		6,091,750		6,891,500		-11.6%		20,307,500		22,309,810		-9.0%








2027 Summary

		2027 BUDGET SUMMARY - ALL FUNDS

				General Operating Fund																		RMS		CAD

				Admin.		Comm.		Support
Services		
Total
General Fund		Strategic
Reserve		Radio Invest.
Reserve		Allocation
Reduction		Capital
Reserve		911 Program
Office		Capital
Projects		Capital
Projects		Total
All Funds

		Beginning Fund Balance								10,793,260		5,000,000		- 0		2,101,460		10,988,610		2,408,880		750,000		2,100,000		34,142,210

		Revenues:

		Allocation				17,904,830		6,202,750		24,107,580																24,107,580

		Sales Tax				26,380,300				26,380,300																26,380,300

		911 Excise Tax								- 0										9,555,100						9,555,100

		Licenses & Permits						275,000		275,000																275,000

		Intergovernmental						- 0		- 0										100,000						100,000

		Charges for Services						21,000		21,000																21,000

		Interest/Misc.		1,032,070						1,032,070										100,000						1,132,070

		  Total Revenues		1,032,070		44,285,130		6,498,750		51,815,950		- 0		- 0		- 0		- 0		9,755,100		- 0		- 0		61,571,050

		Expenditures:

		Salaries & Wages		2,790,470		24,642,830		7,938,960		35,372,260										773,350						36,145,610

		Personnel Benefits		1,067,430		8,966,060		3,011,300		13,044,790										318,810						13,363,600

		Supplies		601,780		219,340		182,440		1,003,560										74,600						1,078,160

		Services		4,398,330		466,700		3,650,900		8,515,930										1,392,330						9,908,260

		  Total Operations		8,858,010		34,294,930		14,783,600		57,936,540		- 0		- 0		- 0		- 0		2,559,090		- 0		- 0		60,495,630

		Capital Outlay		1,150,000		- 0		1,836,040		2,986,040										800,000		750,000		3,400,000		7,936,040

		Pass-Thru Payments				438,190				438,190																438,190

		Debt Service				4,115,380				4,115,380																4,115,380

		Contingency				1,150,000				1,150,000																1,150,000

		  Total Expenditures		10,008,010		39,998,500		16,619,640		66,626,150		- 0		- 0		- 0		- 0		3,359,090		750,000		3,400,000		74,135,240

		Other Sources (Uses):

		Transfers In		214,140		8,601,460		2,613,640		11,429,240		- 0		- 0		- 0		- 0		- 0		- 0		1,300,000		12,729,240

		Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		(2,101,460)		(3,718,800)		(6,908,980)		- 0		- 0		(12,729,240)

		  Total Other Financing		214,140		8,601,460		2,613,640		11,429,240		- 0		- 0		(2,101,460)		(3,718,800)		(6,908,980)		- 0		1,300,000		- 0



		  Ending Fund Balance								7,412,300		5,000,000		- 0		- 0		7,269,810		1,895,910		(0)		- 0		21,578,020

						15% of Operations				8,690,480





Graphs

		Allocation		24,107,580

		Emergency Communications Sales Tax		26,380,300

		911 Excise Tax		9,555,100

		Public Counter/Misc.		1,528,070

		CFS		0.7

		Assessed Value		0.3

		CFS		0.85

		Population		0.15





Allocation	Emergency Communications Sales Tax	911 Excise Tax	Public Counter/Misc.	24107580	26380300	9555100	1528070	



Fire Communications





CFS	Assessed Value	0.7	0.3	

Law Communications





CFS	Population	0.85	0.15	



Revenues

		Revenues		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget

		General Fund:

		Allocation		24,944,439		24,723,523		23,569,450		23,638,370		24,107,580

		Taxes 		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300

		Licenses & Permits		284,909		269,701		275,000		275,000		275,000

		Intergovernmental		- 0		- 0		- 0		- 0		- 0

		Charges for Services		20,290		22,480		16,000		21,000		21,000

		Interest/Misc.		1,984,016		1,950,555		765,590		1,280,590		1,032,070

		Transfers/Other Sources		10,078,399		9,172,310		22,241,000		22,241,000		11,429,240

		  Total		62,238,464		61,988,971		70,537,240		71,455,960		63,245,190

		LE Allocation		14,198,700		13,572,820		13,091,930		13,091,930		14,032,840

		Fire Allocation		3,617,070		3,553,260		3,422,600		3,422,600		3,811,570

		RMS/Records Allocation		6,999,370		7,455,890		6,974,240		6,974,240		6,091,750

		Dispatch Contracts		45,000		50,000		- 0		58,100		60,420

		IT Contracts		27,348		32,963		19,180		30,000		31,000

		JBLM Contracts		56,951		58,591		61,500		61,500		80,000

		  Subtotal Allocation		24,944,439		24,723,523		23,569,450		23,638,370		24,107,580

		Sales Tax		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300				2% increase from 2025 Actual

		  Subtotal Taxes		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300

		Licenses  		284,909		269,701		275,000		275,000		275,000

		  Subtotal Licenses		284,909		269,701		275,000		275,000		275,000

		Grants

		  Subtotal Intergov.		- 0		- 0		- 0		- 0		- 0

		Front Counter		19,881		21,718		15,000		20,000		20,000

		Public Records 		400		752		1,000		1,000		1,000

		Other Services		9		10		- 0		- 0		- 0

		  Subtotal Services		20,290		22,480		16,000		21,000		21,000

		Investment Interest  		1,682,336		1,665,458		500,000		1,000,000		750,000

		External Rent/Leases		47,218		44,600		49,340		49,340		50,820

		Internal Rent/Leases		211,060		216,250		216,250		216,250		216,250

		Other Misc.		43,402		24,248		- 0		15,000		15,000

		  Subtotal Misc.		1,984,016		1,950,555		765,590		1,280,590		1,032,070

		Transfer In 911 Admin		260,260		251,340		264,930		264,930		214,140

		Transfer In 911 Comm		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000

		Transfer In 911 Tech		133,460		119,640		126,160		126,160		194,840

		Transfer In Allocation		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460

		Transfer In Cap Res Admin		120,000		- 0		- 0		- 0		- 0

		Transfer In Cap Res Comm		- 0		- 0		3,000,000		3,000,000		- 0

		Transfer in Cap Res Tech		200,000		- 0		890,000		890,000		2,418,800

		Transfer In Radio Reserve						9,000,000		9,000,000		- 0

		Other Fin. Sources		645,229		- 0		- 0		- 0		- 0

		  Total Transfers/Sources		10,078,399		9,172,310		22,241,000		22,241,000		11,429,240



		911 Program Office:

		911 Excise Tax		9,433,915		9,600,966		9,367,750		9,367,750		9,555,100				2% increase from 2026 Budget

		Intergovernmental		50,576		134,978		100,000		100,000		100,000

		Investment Interest		153,517		136,910		50,000		80,000		75,000

		E911 Tax Interest		35,263		33,168		25,000		30,000		25,000

		Transfers/Other Sources		- 0		- 0		2,000,000		2,000,000		- 0

				9,673,270		9,906,021		11,542,750		11,577,750		9,755,100





































































ERP Revenues

		ACCOUNT		DESCRIPTION		2026		2026 Proj		2027

		001-00-000-361-10-36101		Investment Interest		500,000		1,000,000		750,000

		001-00-000-369-90-36999		Misc. Revenue		- 0		15,000		15,000

		001-00-000-397-00-39004		Transfers In - Capital Res.   		- 0		- 0		- 0

		001-00-000-397-00-39121		Indirect Rev from 120         		264,930		264,930		214,140

		001-10-000-337-00-31001		Emer. Comm Sales Tax          		23,670,200		24,000,000		26,380,300

		001-10-000-342-80-34210		Allocation - LE Comm          		13,091,930		13,091,930		14,032,840

		001-10-000-342-80-34211		Dispatch Contract Services    		- 0		58,100		60,420

		001-10-000-342-80-34213		Allocation - Fire Comm        		3,422,600		3,422,600		3,811,570

		001-10-000-361-10-36140		Interest Revenue - Leases     

		001-10-000-362-00-36801		PSCC Internal Rent            		216,250		216,250		216,250

		001-10-000-362-00-36802		PSCC Tenant Lease             		49,340		49,340		50,820

		001-10-000-397-00-39003		Transfers In - Alloc. Res.    		2,459,910		2,459,910		2,101,460

		001-10-000-397-00-39004		Transfers In - Radio Res.   		3,000,000		3,000,000		- 0

		001-10-000-397-00-39005		Transfers In - Capital Res.   		9,000,000		9,000,000		- 0

		001-10-000-397-00-39120		Transfers In - 911 Office     		6,500,000		6,500,000		6,500,000

		001-20-000-322-90-32001		CPL Permits                   		275,000		275,000		275,000

		001-20-000-341-35-34110		Background Checks             

		001-20-000-341-35-34120		Fingerprinting                		15,000		20,000		20,000

		001-20-000-342-10-34220		Allocation - Records          		6,974,240		6,974,240		6,091,750

		001-20-000-342-10-34230		Allocation - IT Services      		19,180		30,000		31,000

		001-20-000-342-10-34240		JBLM Contract                 		61,500		61,500		80,000

		001-20-000-369-80-36202		Cash Over and Short           

		001-20-000-369-90-36201		NSF Collection Fee            

		001-20-000-369-91-34130		PRA Request                   		1,000		1,000		1,000

		001-20-000-397-00-39004		Transfers In - Capital Res.   

		001-30-000-397-00-39004		Transfers In - Capital Res.   		890,000		890,000		2,418,800

		001-30-000-397-00-39121		Indirect Rev from 120         		126,160		126,160		194,840

				GENERAL FUND		70,537,240		71,455,960		63,245,190

		120-10-000-334-01-33401		CPD Grant - SECO              		100,000		100,000		100,000

		120-10-000-337-00-31911		911 Excise Tax                		9,367,750		9,367,750		9,555,100

		120-10-000-361-10-36101		Investment Interest           		50,000		80,000		75,000

		120-10-000-361-10-36110		E911 Excise Tax Interest      		25,000		30,000		25,000

		120-10-000-397-00-39004		Transfers In - Capital Res.   		2,000,000		2,000,000		- 0

				911 PROGRAM OFFICE		11,542,750		11,577,750		9,755,100

		002-00-000-397-00-39001		Transfers In - General Fund   										STRATEGIC RESERVE

		003-00-000-397-00-39001		Transfers In - General Fund   										ALLOCATION REDUCTION

		004-00-000-397-00-39001		Transfers In - General Fund   										CAPITAL RESERVE

		005-00-000-397-00-39001		Transfers In - General Fund   										RADIO INVESTMENT

				RESERVE FUNDS		- 0		- 0		- 0

		050-00-000-397-00-39001		Transfers In - General Fund   		69,440		69,440		192,970				WORKSTATION

		050-00-000-397-00-39120		Transfers In - 911 Office     		4,040		4,040		- 0

		051-00-000-397-00-39001		Transfers In - General Fund   										MAJOR EQUIPMENT

		051-00-000-397-00-39120		Transfers In - 911 Office     

		052-00-000-397-00-39001		Transfers In - General Fund   		73,340		73,340		73,340				FACILITY SYSTEMS

		052-00-000-397-00-39120		Transfers In - 911 Office     

		053-00-000-397-00-39001		Transfers In - General Fund   										NETWORK SYSTEMS

		053-00-000-397-00-39120		Transfers In - 911 Office     

		054-00-000-397-00-39001		Transfers In - General Fund   		109,170		109,170		47,400				CHAIRS

		054-00-000-397-00-39120		Transfers In - 911 Office     		1,080		1,080		- 0

		055-00-000-397-00-39001		Transfers In - General Fund   		14,550		14,550		14,550				VEHICLES

				REPLACEMENT FUNDS		271,620		271,620		328,260





GF Summary

		2027 General Operating Fund

				2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget

		Revenues:

		Allocation		24,944,439		24,723,523		23,569,450		23,638,370		24,107,580

		Sales Tax		24,926,410		25,850,401		23,670,200		24,000,000		26,380,300

		Other		2,289,216		2,242,736		1,056,590		1,576,590		1,328,070

		  Total Revenues		52,160,065		52,816,661		48,296,240		49,214,960		51,815,950

		Expenditures:

		Wages & Benefits		38,209,453		39,789,682		45,749,770		45,749,800		48,417,050

		Supplies/Services		6,691,365		6,629,391		8,197,020		7,979,100		9,186,410

		Capital		1,595,600		536,168		1,763,970		1,632,820		2,986,040

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000						55,710,760		55,361,720		60,589,500

		Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190

		Debt Service Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380

		  Total Expenditures		50,951,024		51,734,720		68,067,260		67,503,220		66,293,070

		Transfers In:

		911 Program Office		6,893,720		6,870,980		6,891,090		6,891,090		6,908,980

		Reserve Funds		2,539,450		2,301,330		15,349,910		15,349,910		4,520,260

		Other Financing Sources		645,229		- 0		- 0		- 0		- 0

		  Total Transfers/Sources		10,078,399		9,172,310		22,241,000		22,241,000		11,429,240

		Transfers Out:

		Reserve Funds		6,903,980		9,379,740		- 0		6,304,370		- 0

		Replacement Funds		- 0		266,500		266,500		266,500		333,080

		Capital Projects		1,500,000		2,000,000		1,250,000		1,250,000		- 0

		  Total Transfers/Uses		8,403,980		11,646,240		1,516,500		7,820,870		333,080

		Change in Fund Balance		2,883,460		(1,391,990)		953,480		(3,868,130)		(3,380,960)

		Prior Period Adjustment		(80)

		Beginning Fund Balance		13,170,001		16,053,381		6,843,000		14,661,390		10,793,260

		Ending Fund Balance		16,053,381		14,661,391		7,796,480		10,793,260		7,412,300

												 





911 PO Summary

		2027 911 Program Office

				2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget

		Revenues:

		Excise Tax		9,433,915		9,600,966		9,367,750		9,367,750		9,555,100

		Grants		50,576		134,978		100,000		100,000		100,000

		Interest		188,780		170,078		75,000		110,000		100,000

		  Total Revenues		9,673,270		9,906,021		9,542,750		9,577,750		9,755,100

		Expenditures:

		Wages & Benefits		1,087,145		977,854		1,220,010		1,220,010		1,092,160

		Supplies/Services		1,024,185		857,688		1,527,010		1,410,380		1,466,930

		Capital		10,976		708,652		3,000,000		3,042,000		800,000

		  Total Expenditures		2,122,306		2,544,194		5,747,020		5,672,390		3,359,090

		Transfers In:

		Reserve Funds		- 0		- 0		2,000,000		2,000,000		- 0

		Other Financing Sources		- 0		- 0		- 0		- 0		- 0

		  Total Transfers/Sources		- 0		- 0		2,000,000		2,000,000		- 0

		Transfers Out:

		Call-Taking		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000

		Indirect Revenue		393,720		370,980		391,090		391,090		408,980

		Replacement Funds		- 0		5,120		5,120		5,120		- 0

		  Total Transfers/Uses		6,893,720		6,876,100		6,896,210		6,896,210		6,908,980

		Change in Fund Balance		657,244		485,728		(1,100,480)		(990,850)		(512,970)

		Beginning Fund Balance		2,256,756		2,914,001		2,442,610		3,399,728		2,408,880

		Ending Fund Balance		2,914,001		3,399,728		1,342,130		2,408,878		1,895,910
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Reserve Fund Summary

		2027 Strategic Reserve (Fund 002)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		PSCC Capital		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		- 0		- 0		- 0		- 0		- 0



		Beginning Fund Balance		5,000,000		5,000,000		5,000,000		5,000,000		5,000,000

		Total Ending Fund Balance		5,000,000		5,000,000		5,000,000		5,000,000		5,000,000





		2027 Allocation Reserve (Fund 003)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		2,301,330		2,459,910		- 0		2,101,460		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		2,301,330		$   2,459,910		$   - 0		$   2,101,460		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		Communications Allocation		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460



		Change in Fund Balance		81,880		158,580		(2,459,910)		(358,450)		(2,101,460)



		Beginning Fund Balance		2,219,450		2,301,330		2,459,910		2,459,910		2,101,460

		Total Ending Fund Balance		2,301,330		2,459,910		- 0		2,101,460		- 0





		2027 Capital Reserve (Fund 004)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		4,602,650		4,919,830		- 0		4,202,910		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		4,602,650		$   4,919,830		$   - 0		$   4,202,910		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		General Fund Capital		320,000		- 0		3,890,000		3,890,000		2,418,800

		911 Program Office		- 0		- 0		2,000,000		2,000,000		- 0

		Radio/Comm Reserve Fund		3,000,000		- 0		- 0		- 0		- 0

		CAD Capital Project		- 0		- 0		2,300,000		2,300,000		1,300,000

		  Total Transfers		3,320,000		- 0		8,190,000		8,190,000		3,718,800



		Change in Fund Balance		1,282,650		4,919,830		(8,190,000)		(3,987,090)		(3,718,800)



		Beginning Fund Balance		8,773,220		10,055,870		14,545,700		14,975,700		10,988,610

		Total Ending Fund Balance		10,055,870		14,975,700		6,355,700		10,988,610		7,269,810





		2027 Radio Investment Reserve (Fund 005)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		2,000,000		- 0		- 0		- 0

		Transfer from 911 Program Fund		- 0		- 0		- 0		- 0		- 0

		Transfer from Capital Reserve		3,000,000		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		3,000,000		$   2,000,000		$   - 0		$   - 0		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		General Fund Capital		- 0		- 0		9,000,000		9,000,000		- 0

		Radio Fund		- 0		- 0		- 0		- 0		- 0						.

		  Total Transfers		- 0		- 0		9,000,000		9,000,000		- 0



		Change in Fund Balance		3,000,000		2,000,000		(9,000,000)		(9,000,000)		- 0



		Beginning Fund Balance		4,000,000		7,000,000		9,000,000		9,000,000		- 0

		Total Ending Fund Balance		7,000,000		9,000,000		- 0		- 0		- 0







Capital Summary

		2027 RMS Capital (Fund 330)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		1,500,000		2,000,000		1,250,000		1,250,000		- 0

		Intergovernmental		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		1,500,000		$   2,000,000		$   1,250,000		$   1,250,000		$   - 0

		Expenditures:

		Wages & Benefits		- 0		- 0

		Supplies/Services & Capital		2,005,108		751,916		1,250,000		1,992,976		750,000

		  Total Expenditures		2,005,108		$   751,916		$   1,250,000		$   1,992,976		$   750,000

		Transfers:

		PSCC Capital		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		(505,108)		1,248,084		- 0		(742,976)		(750,000)



		Beginning Fund Balance		750,000		244,892		500,000		1,492,976		750,000

		Total Ending Fund Balance		244,892		1,492,976		500,000		750,000		- 0



								Target Fund Balance				- 0

		2027 CAD Capital (Fund 340)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0

		Transfer from Capital Reserve		- 0		- 0		2,300,000		2,300,000		1,300,000

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		- 0		$   - 0		$   2,300,000		$   2,300,000		$   1,300,000

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		2,300,000		200,000		3,400,000

		  Total Expenditures		- 0		$   - 0		$   2,300,000		$   200,000		$   3,400,000

		Transfers:

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		- 0		- 0		- 0		2,100,000		(2,100,000)



		Beginning Fund Balance		- 0		- 0		- 0		- 0		2,100,000

		Total Ending Fund Balance		- 0		- 0		- 0		2,100,000		- 0



								Target Fund Balance				- 0





Repl Fund Summary

		2027 Workstation Replacement (Fund 050)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget						ORG		OBJECT		DEPARTMENT		2027

		Revenues:																100528		59050		EXECUTIVE		4,100

		Transfer from General Fund		69,440		86,187		69,440		69,440		197,790						101528		59050		FINANCE		4,100

		Transfer from 911 Program Fund		4,040		4,040		4,040		4,040		- 0						102528		59050		FACILITIES		1,370

		Other		- 0		- 0		- 0		100,000		- 0						103528		59050		HR		2,740

		  Total Revenues		73,480		$   90,227		$   73,480		$   173,480		$   197,790						105528		59050		LEGAL		680

		Expenditures:																110528		59050		LEGISLATIVE		- 0

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0						200528		59050		UCT		82,000		Includes Backup and Overflow

		Supplies/Services & Capital		89,182		116,869		73,480		50,000		341,470						210528		59050		DATA		7,320

		  Total Expenditures		89,182		$   116,869		$   73,480		$   50,000		$   341,470						220528		59050		FIRE DISP		7,320

		Transfers:																230528		59050		LAW DISP		18,880

		Other Funds		- 0		- 0		- 0		- 0		- 0						240528		59050		TFD DISP		4,820

		  Total Transfers		- 0		- 0		- 0		- 0		- 0						300528		59050		TECH		45,800

																		410521		59050		RECORDS		15,840

		Change in Fund Balance		(15,702)		(26,642)		- 0		123,480		(143,680)						420521		59050		DISCLOSURE		2,140

																		430521		59050		CRIME ANAL		680

		Beginning Fund Balance		62,543		46,841		- 0		20,200		143,680

		Total Ending Fund Balance		46,841		20,200		- 0		143,680		- 0





		2027 Facility System Replacement (Fund 052)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		73,340		73,340		73,340		73,340		73,340

		Other		- 0		- 0		- 0		- 0		- 0

		  Total Revenues		73,340		$   73,340		$   73,340		$   73,340		$   73,340

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		73,340		73,340		73,340		73,340		73,340



		Beginning Fund Balance		- 0		73,340		146,680		146,680		220,020

		Total Ending Fund Balance		73,340		146,680		220,020		220,020		293,360





		2027 Chair Replacement (Fund 054)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget						ORG		OBJECT		DEPARTMENT		2027

		Revenues:																100528		59050		EXECUTIVE		1,000

		Transfer from General Fund		43,000		109,170		109,170		109,170		47,400						101528		59050		FINANCE		1,200

		Transfer from 911 Program Fund		1,400		1,080		1,080		1,080		- 0						102528		59050		FACILITIES		600

		Other		- 0		- 0		- 0		- 0		- 0						103528		59050		HR		800

		  Total Revenues		$   44,400		$   110,250		$   110,250		$   110,250		$   47,400						105528		59050		LEGAL		200

		Expenditures:																110528		59050		LEGISLATIVE		- 0

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0						200528		59050		UCT		14,200

		Supplies/Services & Capital		38,639		35,701		109,170		50,000		47,400						210528		59050		DATA		4,800

		  Total Expenditures		$   38,639		$   35,701		$   109,170		$   50,000		$   47,400						220528		59050		FIRE DISP		3,200

		Transfers:																230528		59050		LAW DISP		9,600

		Other Funds		- 0		- 0		- 0		100,000		- 0						240528		59050		TFD DISP		- 0

		  Total Transfers		- 0		- 0		- 0		100,000		- 0						300528		59050		TECH		6,000

																		410521		59050		RECORDS		4,600

		Change in Fund Balance		5,761		74,549		1,080		(39,750)		- 0						420521		59050		DISCLOSURE		1,000

																		430521		59050		CRIME ANAL		200

		Beginning Fund Balance		- 0		5,761		- 0		80,310		40,560

		Total Ending Fund Balance		5,761		80,310		1,080		40,560		40,560





		2027 Vehicle Replacement (Fund 055)

				2024
Actual		2025
Actual		2026
Budget		2026 Projected		2027
Budget

		Revenues:

		Transfer from General Fund		- 0		14,550		14,550		14,550		14,550

		  Total Revenues		- 0		$   14,550		$   14,550		$   14,550		$   14,550

		Expenditures:

		Wages & Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies/Services & Capital		- 0		- 0		- 0		- 0		- 0

		  Total Expenditures		- 0		$   - 0		$   - 0		$   - 0		$   - 0

		Transfers:

		Other Funds		- 0		- 0		- 0		- 0		- 0

		  Total Transfers		- 0		- 0		- 0		- 0		- 0



		Change in Fund Balance		- 0		14,550		14,550		14,550		14,550



		Beginning Fund Balance		- 0		- 0		14,550		14,550		29,100

		Total Ending Fund Balance		- 0		14,550		29,100		29,100		43,650



												$   333,080		Total Transfers to Replacement Funds

												$   333,080		Transfer Budget

												$   - 0





Admin

		Executive - 100		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		5.0		5.0		6.3		5.3		4.3

		Salaries & Wages		886,533		1,101,339		1,146,500		1,146,500		810,580		-29.3%		- 0

		Personnel Benefits		263,159		241,779		369,350		369,350		244,770		-33.7%

		Supplies		16,075		945		66,100		65,600		80,600		21.9%

		Services & Pass-Thru Pmts.		11,202		42,366		82,960		36,100		139,900		68.6%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				2,650		3,210		3,210		5,100

		  Total		1,176,969		1,389,079		1,668,120		1,620,760		1,280,950		-23.2%

		Finance - 101		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		5.5		5.5		5.5		5.5		6.5

		Salaries & Wages		704,108		742,176		804,590		804,590		918,860		14.2%		50,000		VACATION BUY-BACK

		Personnel Benefits		241,320		234,565		276,050		276,080		347,750		26.0%

		Supplies		19,233		16,972		21,000		18,750		21,000		0.0%

		Services & Pass-Thru Pmts.		989,516		863,670		972,550		1,105,450		1,206,740		24.1%

		Capital Outlays		- 0		41,035		182,000		51,350		- 0		-100.0%

		Transfers				4,330		4,330		4,330		5,300

		  Total		1,954,177		1,902,748		2,260,520		2,260,550		2,499,650		10.6%

		Facilities Maintenance - 102		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		2.0		2.0		4.0		4.0		5.0

		Salaries & Wages		168,493		193,530		399,490		399,490		483,570		21.0%		- 0

		Personnel Benefits		55,603		59,790		197,340		197,340		256,210		29.8%

		Supplies		68,169		69,620		99,500		103,500		106,500		7.0%

		Services & Pass-Thru Pmts.		1,166,200		1,176,885		1,426,640		1,529,740		1,534,690		7.6%

		Capital Outlays		45,474		95,240		50,000		50,000		1,150,000		2200.0%

		Transfers				88,690		88,690		88,690		89,860

		  Total		1,503,939		1,683,756		2,261,660		2,368,760		3,620,830		60.1%

		Human Resources - 103		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		4.0		4.0		4.0		4.0		4.0

		Salaries & Wages		463,453		535,203		615,080		615,080		577,460		-6.1%		50,000		COMPENSATION STUDY

		Personnel Benefits		140,428		154,457		172,130		172,130		218,700		27.1%

		Supplies		94,268		66,984		92,000		92,000		104,000		13.0%

		Services & Pass-Thru Pmts.		425,163		343,948		411,120		411,120		426,750		3.8%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				1,610		1,610		1,610		3,540

		  Total		1,123,311		1,102,202		1,291,940		1,291,940		1,330,450		3.0%

		Community Relations - 104		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		1.0		1.0

		Salaries & Wages		157,539		144,709

		Personnel Benefits		35,770		30,628

		Supplies		40,813		26,936

		Services & Pass-Thru Pmts.		23,548		61,744

		Capital Outlays		- 0		- 0

		Transfers		- 0		560

		  Total		257,669		264,577		- 0		- 0		- 0

		Legal - 105		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		1.0		1.0

		Salaries & Wages		210,042		160,749

		Personnel Benefits		64,457		40,113

		Supplies		44		- 0		- 0		- 0		- 0

		Services & Pass-Thru Pmts.		26,317		249,772		302,380		355,800		373,600		23.6%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				410		410		410		880

		  Total		300,860		451,044		302,790		356,210		374,480		23.7%

		Training - 106		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's				0

		Salaries & Wages		- 0		- 0

		Personnel Benefits		- 0		- 0

		Supplies		6,571		3,028		3,000		3,000		3,500		16.7%

		Services & Pass-Thru Pmts.		248,358		216,265		332,500		344,860		366,000		10.1%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		254,928		219,293		335,500		347,860		369,500		10.1%

		Legislative - 110		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Salaries & Wages		- 0		- 0		- 0		- 0		- 0

		Personnel Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies		16,956		2,836		27,500		28,500		25,500		-7.3%

		Services & Pass-Thru Pmts.		5,032		2,000		115,000		75,000		70,000		-39.1%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		21,988		4,836		142,500		103,500		95,500		-33.0%

		Central Services - 130		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Salaries & Wages

		Personnel Benefits

		Supplies		71,915		117,876		160,400		156,000		156,000		-2.7%

		Services & Pass-Thru Pmts.		185,159		170,202		206,310		205,400		280,650		36.0%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		257,074		288,078		366,710		361,400		436,650		19.1%

		Pass-Thru/Contingency - 999		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Agency Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190		-93.9%

		PC Debt Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380		-0.1%

		Allocation Reduction Trn.		2,301,330		2,459,910		- 0		2,101,460		- 0

		Capital Reserve Trn.		4,602,650		4,919,830		- 0		4,202,910		- 0

		Radio/Comm Reserve Trn.		- 0		2,000,000		- 0		- 0		- 0

		RMS Capital Transfer		1,500,000		2,000,000		1,250,000		1,250,000		- 0		-100.0%

		CAD Capital Transfer		- 0		- 0		- 0		- 0		- 0

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000		15.0%

		  Total		12,858,586		16,159,220		13,606,500		19,695,870		5,703,570		-58.1%

		Admin Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		18.50		18.50		19.80		18.80		19.80		0.0%

		Salaries & Wages		2,590,167		2,877,707		2,965,660		2,965,660		2,790,470		-5.9%

		Personnel Benefits		800,736		761,332		1,014,870		1,014,900		1,067,430		5.2%

		Supplies		334,044		305,196		469,500		467,350		497,100		5.9%

		Services		3,080,494		3,126,852		3,849,460		4,063,470		4,398,330		14.3%

		Capital Outlays		45,474		136,276		232,000		101,350		1,150,000		395.7%

		Transfers		- 0		98,250		98,250		98,250		104,680		6.5%

		Agency Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190		-93.9%

		PC Debt Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380		-0.1%

		Interfund Transfers		8,403,980		11,379,740		1,250,000		7,554,370		- 0		-100.0%

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000		15.0%

		  Total		19,709,502		23,464,833		22,236,240		28,406,850		15,711,580		-29.3%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		EXECUTIVE		1,668,120		1,620,760		(47,360)		1,280,950		(387,170)

		FINANCE/RISK MGMT		2,260,520		2,260,550		30		2,499,650		239,130

		FACILITIES MAINTENANCE		2,261,660		2,368,760		107,100		3,620,830		1,359,170

		HUMAN RESOURCES		1,291,940		1,291,940		- 0		1,330,450		38,510

		LEGAL		302,790		356,210		53,420		374,480		71,690

		TRAINING		335,500		347,860		12,360		369,500		34,000

		LEGISLATIVE		142,500		103,500		(39,000)		95,500		(47,000)

		CENTRAL SERVICES		366,710		361,400		(5,310)		436,650		69,940

				8,629,740		8,710,980		81,240		10,008,010		1,378,270

		FOR BUDGET DOCUMENT

		Administrative Services		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		13.5		13.5		13.5		13.5		15.5

		Salaries & Wages		1,703,634		1,776,368		1,819,160		1,819,160		1,979,890		8.8%

		Personnel Benefits		537,578		519,553		645,520		645,550		822,660		27.4%

		Supplies/Services		3,365,273		3,479,501		4,122,440		4,420,660		4,679,010		13.5%

		Capital Outlays		45,474		136,276		232,000		101,350		1,150,000		395.7%

		  Total		5,651,959		5,911,698		6,819,120		6,986,720		8,631,560		26.6%

		Executive		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		5.0		5.0		6.3		5.3		4.3

		Salaries & Wages		886,533		1,101,339		1,146,500		1,146,500		810,580		-29.3%

		Personnel Benefits		263,159		241,779		369,350		369,350		244,770		-33.7%

		Supplies/Services		27,277		45,961		152,270		104,910		225,600		48.2%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Contingency		- 0		- 0		1,000,000		1,000,000		1,150,000

		  Total		1,176,969		1,389,079		2,668,120		2,620,760		2,430,950		-8.9%

		Legislative		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		Supplies/Services		21,988		4,836		142,500		103,500		95,500		-33.0%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		  Total		21,988		4,836		142,500		103,500		95,500		-33.0%

		Transfers/Pass-Through		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		Agency Pass-Through		330,353		656,478		7,236,370		7,021,370		438,190		-93.9%

		PC Debt Transfer		4,124,253		4,123,003		4,120,130		4,120,130		4,115,380		-0.1%

		Allocation Reduction Trn.		2,301,330		2,459,910		- 0		2,101,460		- 0

		Capital Reserve Trn.		4,602,650		4,919,830		- 0		4,202,910		- 0

		Radio/Comm Reserve Trn.		- 0		2,000,000		- 0		- 0		- 0

		RMS Capital Transfer		1,500,000		2,000,000		1,250,000		1,250,000		- 0

		  Total		12,858,586		16,159,220		12,606,500		18,695,870		4,553,570		-63.9%

		Balance		- 0		- 0		- 0		- 0		- 0
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-100-528-10-53100		Operating Supplies            		$4,000.00		$4,000.00		$4,000.00

		53140		001-00-100-528-10-53140		Computer Supplies             		$500.00		$0.00		$0.00

		53150		001-00-100-528-10-53150		Employee Recognition          		$25,000.00		$25,000.00		$25,000.00

		53152		001-00-100-528-10-53152		Promotional Materials         		$30,000.00		$30,000.00		$30,000.00

		53160		001-00-100-528-10-53160		Uniforms                      		$3,600.00		$3,600.00		$3,600.00

		53170		001-00-100-528-10-53170		Volunteer Program             		$3,000.00		$3,000.00		$3,000.00

		53500		001-00-100-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-100-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-100-528-10-53520		Office Furniture              		$0.00		$0.00		$15,000.00

		54100		001-00-100-528-10-54100		Professional Services         		$40,000.00		$0.00		$100,000.00

		54210		001-00-100-528-10-54210		Cellular Phone                		$4,060.00		$0.00		$0.00

		54300		001-00-100-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-100-528-10-54310		Travel                        		$2,200.00		$0.00		$0.00

		54330		001-00-100-528-10-54330		Agency Meetings               		$600.00		$0.00		$0.00

		54400		001-00-100-528-10-54400		Advertising                   		$2,000.00		$2,000.00		$2,000.00

		54510		001-00-100-528-10-54510		Rent/Lease Other              		$0.00		$0.00		$0.00

		54820		001-00-100-528-10-54820		Software Maintenance          		$7,000.00		$7,000.00		$7,000.00

		54900		001-00-100-528-10-54900		Subscription Software         		$8,700.00		$8,700.00		$8,700.00

		54901		001-00-100-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-100-528-10-54910		Printing/Graphic              		$16,000.00		$16,000.00		$16,000.00

		54920		001-00-100-528-10-54920		Memberships/Publications      		$200.00		$200.00		$4,000.00

		54930		001-00-100-528-10-54930		Event Fees                    		$2,000.00		$2,000.00		$2,000.00

		54950		001-00-100-528-10-54950		Misc. Other Services          		$200.00		$200.00		$200.00

		59050		001-00-100-597-00-59050		Computer Replacement          		$2,240.00		$2,240.00		$4,100.00

		59054		001-00-100-597-00-59054		Chair Replacement             		$970.00		$970.00		$1,000.00



						SUPPLIES		$66,100.00		$65,600.00		$80,600.00

						SERVICES		$82,960.00		$36,100.00		$139,900.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$3,210.00		$3,210.00		$5,100.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-101-528-10-53100		Operating Supplies            		$1,000.00		$1,000.00		$1,000.00

		53140		001-00-101-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53190		001-00-101-528-10-53190		Wellness                      		$15,000.00		$15,000.00		$15,000.00

		53500		001-00-101-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-101-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-101-528-10-53520		Office Furniture              		$5,000.00		$2,750.00		$5,000.00

		54100		001-00-101-528-10-54100		Professional Services         		$25,000.00		$25,000.00		$25,000.00

		54110		001-00-101-528-10-54110		Audit Services                		$79,200.00		$84,130.00		$85,000.00

		54200		001-00-101-528-10-54200		Telecommunications            		$0.00		$0.00		$0.00

		54210		001-00-101-528-10-54210		Cellular Phone                		$0.00		$0.00		$0.00

		54300		001-00-101-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-101-528-10-54310		Travel                        		$500.00		$500.00		$500.00

		54400		001-00-101-528-10-54400		Advertising                   		$5,000.00		$3,000.00		$5,000.00

		54510		001-00-101-528-10-54510		Rent/Lease Other              		$0.00		$0.00		$0.00

		54600		001-00-101-528-10-54600		Insurance                     		$565,000.00		$539,400.00		$620,300.00

		54810		001-00-101-528-10-54810		Maint./Repair Equipment       		$500.00		$750.00		$800.00

		54820		001-00-101-528-10-54820		Software Maintenance          		$1,000.00		$1,000.00		$1,000.00

		54900		001-00-101-528-10-54900		Subscription Software         		$3,550.00		$137,200.00		$144,100.00

		54901		001-00-101-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-101-528-10-54910		Printing/Graphic              		$1,000.00		$0.00		$0.00

		54920		001-00-101-528-10-54920		Memberships/Subscriptions     		$32,150.00		$32,150.00		$33,500.00

		54950		001-00-101-528-10-54950		Misc. Other Services          		$4,000.00		$4,000.00		$4,000.00

		54960		001-00-101-528-10-54960		PC Service Fees               		$250,400.00		$278,320.00		$287,540.00

		54961		001-00-101-528-10-54961		Routing                       		$5,250.00		$0.00		$0.00

		56400		001-00-101-594-28-56400		Capital - Software            		$182,000.00		$51,350.00		$0.00

		59050		001-00-101-597-00-59050		Computer Replacement          		$3,440.00		$3,440.00		$4,100.00

		59054		001-00-101-597-00-59054		Chair Replacement             		$890.00		$890.00		$1,200.00



						SUPPLIES		$21,000.00		$18,750.00		$21,000.00

						SERVICES		$972,550.00		$1,105,450.00		$1,206,740.00

						CAPITAL		$182,000.00		$51,350.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$4,330.00		$4,330.00		$5,300.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-102-528-10-53100		Operating Supplies            		$25,000.00		$25,000.00		$25,000.00

		53105		001-00-102-528-10-53105		Filters                       		$15,000.00		$15,000.00		$15,000.00

		53120		001-00-102-528-10-53120		Janitorial Supplies           		$27,000.00		$27,000.00		$30,000.00

		53140		001-00-102-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-00-102-528-10-53160		Uniforms                      		$1,000.00		$1,000.00		$1,000.00

		53200		001-00-102-528-10-53200		Vehicle Fuel                  		$1,500.00		$1,500.00		$1,500.00

		53210		001-00-102-528-10-53210		Generator Fuel                		$1,000.00		$1,000.00		$1,000.00

		53500		001-00-102-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-102-528-10-53510		Other Equipment               		$14,000.00		$18,000.00		$18,000.00

		53520		001-00-102-528-10-53520		Office Furniture              		$15,000.00		$15,000.00		$15,000.00

		54100		001-00-102-528-10-54100		Professional Services         		$0.00		$140,000.00		$30,000.00

		54200		001-00-102-528-10-54200		Telecommunications            		$3,500.00		$2,500.00		$2,500.00

		54210		001-00-102-528-10-54210		Cellular Phone                		$2,400.00		$2,400.00		$0.00

		54310		001-00-102-528-10-54310		Travel                        		$250.00		$250.00		$250.00

		54500		001-00-102-528-10-54500		Rent/Lease Building           		$0.00		$0.00		$0.00

		54700		001-00-102-528-10-54700		Utilities - PSCC              		$230,000.00		$230,000.00		$230,000.00

		54710		001-00-102-528-10-54710		Utilities - Backup            		$60,000.00		$80,000.00		$80,000.00

		54720		001-00-102-528-10-54720		Shredding                     		$0.00		$0.00		$0.00

		54800		001-00-102-528-10-54800		Maint./Repair PSCC            		$471,000.00		$436,000.00		$433,000.00

		54801		001-00-102-528-10-54801		Maint./Repair Backup          		$70,000.00		$40,000.00		$43,000.00

		54802		001-00-102-528-10-54802		Landscaping - PSCC            		$100,000.00		$80,000.00		$100,000.00

		54803		001-00-102-528-10-54803		Landscaping - Backup          		$10,000.00		$10,000.00		$10,000.00

		54810		001-00-102-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54811		001-00-102-528-10-54811		M&R Equip. - PSCC             		$110,000.00		$160,000.00		$239,000.00

		54812		001-00-102-528-10-54812		M&R Equip. - Backup           		$17,500.00		$37,500.00		$54,000.00

		54830		001-00-102-528-10-54830		Maint./Repair Vehicle         		$750.00		$750.00		$1,500.00

		54900		001-00-102-528-10-54900		Subscription Software         		$0.00		$1,100.00		$2,200.00

		54901		001-00-102-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-102-528-10-54910		Printing/Graphic              		$500.00		$500.00		$500.00

		54950		001-00-102-528-10-54950		Misc. Other Services          		$192,000.00		$150,000.00		$150,000.00

		54960		001-00-102-528-10-54960		PC Service Fees               		$15,000.00		$15,000.00		$15,000.00

		58110		001-00-102-591-10-59110		Debt Service - Principal (LSE)		$54,450.00		$54,450.00		$54,450.00

		58210		001-00-102-592-10-59210		Debt Service - Interest (LSE) 		$89,290.00		$89,290.00		$89,290.00

		56000		001-00-102-594-28-56000		Capital - Bldg Imp (PSCC)     		$30,000.00		$30,000.00		$1,150,000.00

		56300		001-00-102-594-28-56300		Capital - Equipment           		$20,000.00		$20,000.00		$0.00

		56310		001-00-102-594-28-56310		Capital - Vehicle             		$0.00		$0.00		$0.00

		59050		001-00-102-597-00-59050		Computer Replacement          		$480.00		$480.00		$1,370.00

		59051		001-00-102-597-00-59051		Major Equip. Replacement      		$0.00		$0.00		$0.00

		59052		001-00-102-597-00-59052		Facility System Replacement   		$73,340.00		$73,340.00		$73,340.00

		59054		001-00-102-597-00-59054		Chair Replacement             		$320.00		$320.00		$600.00

		59055		001-00-102-597-00-59055		Vehicle Replacement           		$14,550.00		$14,550.00		$14,550.00



						SUPPLIES		$99,500.00		$103,500.00		$106,500.00

						SERVICES		$1,282,900.00		$1,386,000.00		$1,390,950.00

						CAPITAL		$50,000.00		$50,000.00		$1,150,000.00

						DEBT		$143,740.00		$143,740.00		$143,740.00

						TRANSFERS		$88,690.00		$88,690.00		$89,860.00
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								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-103-528-10-53100		Operating Supplies            		$7,000.00		$7,000.00		$7,000.00

		53140		001-00-103-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53150		001-00-103-528-10-53150		Employee Recognition          		$15,000.00		$15,000.00		$25,000.00

		53151		001-00-103-528-10-53151		ERT Events                    		$51,000.00		$51,000.00		$51,000.00

		53152		001-00-103-528-10-53152		Promotional Materials         		$18,000.00		$18,000.00		$20,000.00

		53153		001-00-103-528-10-53153		Peer Support Supplies         		$1,000.00		$1,000.00		$1,000.00

		53500		001-00-103-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-103-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-103-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-103-528-10-54100		Professional Services         		$172,000.00		$172,000.00		$150,000.00

		54120		001-00-103-528-10-54120		Cost of Hiring                		$150,000.00		$150,000.00		$185,000.00

		54200		001-00-103-528-10-54200		Telecommunications            		$280.00		$280.00		$0.00

		54210		001-00-103-528-10-54210		Cellular Phone                		$2,450.00		$2,450.00		$0.00

		54300		001-00-103-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-103-528-10-54310		Travel                        		$2,000.00		$2,000.00		$2,000.00

		54320		001-00-103-528-10-54320		Agency Training               		$0.00		$0.00		$0.00

		54330		001-00-103-528-10-54330		Agency Meetings               		$500.00		$500.00		$500.00

		54400		001-00-103-528-10-54400		Advertising                   		$30,000.00		$30,000.00		$10,000.00

		54820		001-00-103-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-00-103-528-10-54900		Subscription Software         		$49,440.00		$49,440.00		$75,000.00

		54901		001-00-103-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-00-103-528-10-54910		Printing/Graphic              		$1,200.00		$1,200.00		$1,000.00

		54920		001-00-103-528-10-54920		Memberships/Subscriptions     		$2,750.00		$2,750.00		$2,750.00

		54950		001-00-103-528-10-54950		Misc. Other Services          		$500.00		$500.00		$500.00

		59050		001-00-103-597-00-59050		Computer Replacement          		$960.00		$960.00		$2,740.00

		59054		001-00-103-597-00-59054		Chair Replacement             		$650.00		$650.00		$800.00



						SUPPLIES		$92,000.00		$92,000.00		$104,000.00

						SERVICES		$411,120.00		$411,120.00		$426,750.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$1,610.00		$1,610.00		$3,540.00





105

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53140		001-00-105-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-00-105-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-105-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-105-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-105-528-10-54100		Professional Services         		$300,000.00		$354,800.00		$372,600.00

		54210		001-00-105-528-10-54210		Cellular Phone                		$0.00		$0.00		$0.00

		54610		001-00-105-528-10-54610		Settlements/Judgments         		$0.00		$0.00		$0.00

		54910		001-00-105-528-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54920		001-00-105-528-10-54920		Memberships/Subscriptions     		$2,380.00		$1,000.00		$1,000.00

		54950		001-00-105-528-10-54950		Misc. Other Services          		$0.00		$0.00		$0.00

		59050		001-00-105-597-00-59050		Computer Replacement          		$240.00		$240.00		$680.00

		59054		001-00-105-597-00-59054		Chair Replacement             		$170.00		$170.00		$200.00



						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$302,380.00		$355,800.00		$373,600.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$410.00		$410.00		$880.00





106

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-106-528-10-53100		Operating Supplies            		$3,000.00		$3,000.00		$3,500.00

		53500		001-00-106-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-00-106-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-00-106-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-106-528-10-54100		Professional Services         		$60,000.00		$72,360.00		$74,000.00

		54300		001-00-106-528-10-54300		Training/Prof. Development    		$60,000.00		$60,000.00		$70,000.00

		54310		001-00-106-528-10-54310		Travel                        		$115,000.00		$115,000.00		$115,000.00

		54320		001-00-106-528-10-54320		Agency Training               		$52,000.00		$52,000.00		$45,000.00

		54340		001-00-106-528-10-54340		Tuition Reimbursement         		$21,000.00		$21,000.00		$21,000.00

		54900		001-00-106-528-10-54900		Subscription Software         		$10,000.00		$10,000.00		$21,000.00

		54910		001-00-106-528-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54920		001-00-106-528-10-54920		Memberships/Subscriptions     		$14,500.00		$14,500.00		$20,000.00



						SUPPLIES		$3,000.00		$3,000.00		$3,500.00

						SERVICES		$332,500.00		$344,860.00		$366,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





110

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-110-528-10-53100		Operating Supplies            		$2,000.00		$3,000.00		$0.00

		53150		001-00-110-528-10-53150		Employee Recognition          		$500.00		$500.00		$500.00

		53510		001-00-110-528-10-53510		Other Equipment               		$25,000.00		$25,000.00		$25,000.00

		53520		001-00-110-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-00-110-528-10-54100		Professional Services         		$100,000.00		$60,000.00		$60,000.00

		54300		001-00-110-528-10-54300		Training/Prof. Development    		$0.00		$0.00		$0.00

		54310		001-00-110-528-10-54310		Travel                        		$5,000.00		$5,000.00		$5,000.00

		54510		001-00-110-528-10-54510		Rent/Lease Other              		$0.00		$0.00		$0.00

		54920		001-00-110-528-10-54920		Memberships/Subscriptions     		$10,000.00		$10,000.00		$5,000.00

		59050		001-00-110-597-00-59050		Computer Replacement          		$0.00		$0.00		$0.00

		59054		001-00-110-597-00-59054		Chair Replacement             		$0.00		$0.00		$0.00



						SUPPLIES		$27,500.00		$28,500.00		$25,500.00

						SERVICES		$115,000.00		$75,000.00		$70,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





130

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-00-130-528-10-53100		Operating Supplies            		$50,000.00		$45,000.00		$45,000.00

		53101		001-00-130-528-10-53101		Paper                         		$10,000.00		$5,000.00		$5,000.00

		53102		001-00-130-528-10-53102		Toner                         		$23,000.00		$33,000.00		$33,000.00

		53140		001-00-130-528-10-53140		Computer Supplies             		$9,400.00		$20,000.00		$20,000.00

		53500		001-00-130-528-10-53500		Computer Equipment            		$15,000.00		$25,000.00		$25,000.00

		53510		001-00-130-528-10-53510		Other Equipment               		$50,000.00		$25,000.00		$25,000.00

		53520		001-00-130-528-10-53520		Office Furniture              		$3,000.00		$3,000.00		$3,000.00

		54200		001-00-130-528-10-54200		Telecommunications            		$95,500.00		$84,000.00		$86,000.00

		54210		001-00-130-528-10-54210		Cellular Phone                		$0.00		$0.00		$62,400.00

		54220		001-00-130-528-10-54220		Postage                       		$500.00		$500.00		$500.00

		54330		001-00-130-528-10-54330		Agency Meetings               		$0.00		$0.00		$0.00

		54500		001-00-130-528-10-54500		Rent/Lease Building           		$0.00		$0.00		$0.00

		54510		001-00-130-528-10-54510		Rent/Lease Other              		$46,000.00		$42,000.00		$52,000.00

		54720		001-00-130-528-10-54720		Shredding                     		$8,500.00		$8,500.00		$8,500.00

		54730		001-00-130-528-10-54730		Utilities - TV                		$8,770.00		$18,500.00		$18,800.00

		54740		001-00-130-528-10-54740		Utilities - Technical         		$4,200.00		$4,200.00		$4,200.00

		54810		001-00-130-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-00-130-528-10-54820		Software Maintenance          		$29,400.00		$29,400.00		$29,400.00

		54900		001-00-130-528-10-54900		Subscription Software         		$13,440.00		$18,300.00		$18,850.00

		58110		001-00-130-591-28-59110		Debt Service - Principal (LSE)		$0.00		$0.00		$0.00

		58210		001-00-130-592-28-59210		Debt Service - Interest (LSE) 		$0.00		$0.00		$0.00



						SUPPLIES		$160,400.00		$156,000.00		$156,000.00

						SERVICES		$206,310.00		$205,400.00		$280,650.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





Comm

		Universal Call-Taking - 200		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		77.0		81.75		83.75		85.75		84.825

		Salaries & Wages		8,253,044		8,846,673		10,005,490		10,005,490		10,730,960		7.3%		- 0

		Personnel Benefits		2,911,122		3,099,294		3,651,520		3,651,520		4,125,950		13.0%

		Supplies		20,580		2,011		5,100		5,100		34,100		568.6%

		Services & Pass-Thru Pmts.		36,701		7,880		26,030		26,030		80,150		207.9%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				62,890		62,890		62,890		96,200		53.0%

		  Total		11,221,446		12,018,748		13,751,030		13,751,030		15,067,360		9.6%

		LE Data Channel - 210		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		20.75		21.75		21.15		21.15		21.4025

		Salaries & Wages		2,091,585		2,446,246		2,526,180		2,526,180		2,845,560		12.6%		- 0

		Personnel Benefits		730,442		767,708		879,910		879,910		1,051,340		19.5%

		Supplies		1,038		1,014		- 0		- 0		- 0

		Services & Pass-Thru Pmts.		19,725		16,368		15,360		20,500		30,000		95.3%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers				13,520		13,520		13,520		12,120

		  Total		2,842,790		3,244,856		3,434,970		3,440,110		3,939,020		14.7%

		Fire Dispatch - 220		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		24.75		23.75		23.75		23.75		23.05

		Salaries & Wages		1,997,777		2,697,858		3,266,800		3,266,800		3,052,110		-6.6%		- 0

		Personnel Benefits		766,218		862,576		1,150,410		1,150,410		1,050,120		-8.7%

		Supplies		7,774		541		5,600		5,600		5,600		0.0%

		Services & Pass-Thru Pmts.		241,904		206,722		272,540		289,090		338,550		24.2%

		Capital Outlays		- 0		- 0		141,970		141,970		- 0

		Transfers				15,000		15,000		15,000		10,520

		  Total		3,013,673		3,782,696		4,852,320		4,868,870		4,456,900		-8.1%

		LE Dispatch - 230		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		55.50		56.75		55.35		55.35		55.7225

		Salaries & Wages		7,102,158		6,647,112		7,312,970		7,312,970		8,014,200		9.6%		- 0

		Personnel Benefits		2,292,493		2,012,663		2,465,480		2,465,480		2,738,650		11.1%

		Supplies		14,650		25		77,500		77,500		27,500		-64.5%

		Services & Pass-Thru Pmts.		28,348		6,833		44,940		44,940		18,000		-59.9%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				37,450		37,450		37,450		28,480

		  Total		9,437,649		8,704,083		9,938,340		9,938,340		10,826,830		8.9%

		TFD Dispatch - 240		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		0.00		0.00		0.00		0.00		0.00

		Salaries & Wages		- 0		- 0		- 0		- 0		- 0

		Personnel Benefits		- 0		- 0		- 0		- 0		- 0

		Supplies		- 0		- 0		- 0		- 0		- 0

		Services & Pass-Thru Pmts.		- 0		- 0		- 0		- 0		- 0

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				- 0		- 0		- 0		4,820

		  Total		- 0		- 0		- 0		- 0		4,820

		Comm Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		178.0		184.0		184.0		186.0		185.0		0.5%

		Salaries & Wages		19,444,564		20,637,888		23,111,440		23,111,440		24,642,830		6.6%

		Personnel Benefits		6,700,276		6,742,241		8,147,320		8,147,320		8,966,060		10.0%

		Supplies		44,041		3,591		88,200		88,200		67,200		-23.8%

		Services & Pass-Thru Pmts.		326,677		237,803		358,870		380,560		466,700		30.0%

		Capital Outlays		- 0		- 0		141,970		141,970		- 0		-100.0%

		Transfers		- 0		128,860		128,860		128,860		152,140		18.1%

		  Total		26,515,559		27,750,383		31,976,660		31,998,350		34,294,930		7.2%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		UNIVERSAL CALL-TAKING		13,751,030		13,751,030		- 0		15,067,360		1,316,330

		DATA DISPATCH		3,434,970		3,440,110		5,140		3,939,020		504,050

		FIRE DISPATCH		4,852,320		4,868,870		16,550		4,456,900		(395,420)

		LAW DISPATCH		9,938,340		9,938,340		- 0		10,826,830		888,490

				31,976,660		31,998,350		21,690		34,290,110		2,313,450
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200

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-200-528-80-53100		Operating Supplies            		$2,500.00		$2,500.00		$2,500.00

		53140		001-10-200-528-80-53140		Computer Supplies             		$0.00		$0.00		$5,000.00

		53150		001-10-200-528-80-53150		Employee Recognition          		$2,600.00		$2,600.00		$2,600.00

		53200		001-10-200-528-80-53200		Vehicle Fuel                  		$0.00		$0.00		$0.00

		53500		001-10-200-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-200-528-80-53510		Other Equipment               		$0.00		$0.00		$1,000.00

		53520		001-10-200-528-80-53520		Office Furniture              		$0.00		$0.00		$23,000.00

		54100		001-10-200-528-80-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-10-200-528-80-54210		Cellular Phone                		$4,030.00		$4,030.00		$0.00

		54310		001-10-200-528-80-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54810		001-10-200-528-80-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-10-200-528-80-54820		Software Maintenance          		$10,000.00		$8,750.00		$66,650.00

		54830		001-10-200-528-80-54830		Maint./Repair Vehicle         		$0.00		$0.00		$0.00

		54900		001-10-200-528-80-54900		Subscription Software         		$1,000.00		$2,250.00		$2,500.00

		54901		001-10-200-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-200-528-80-54910		Printing/Graphic              		$5,500.00		$5,500.00		$5,500.00

		54950		001-10-200-528-80-54950		Misc. Other Services          		$3,500.00		$3,500.00		$3,500.00

		54960		001-10-200-528-80-54960		PC Service Fees               		$1,000.00		$1,000.00		$1,000.00

		59050		001-10-200-597-00-59050		Computer Replacement          		$23,360.00		$23,360.00		$82,000.00

		59054		001-10-200-597-00-59054		Chair Replacement             		$39,530.00		$39,530.00		$14,200.00



						SUPPLIES		$5,100.00		$5,100.00		$34,100.00

						SERVICES		$26,030.00		$26,030.00		$80,150.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$62,890.00		$62,890.00		$96,200.00





210

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-210-528-80-53100		Operating Supplies            		$0.00		$0.00		$0.00

		53140		001-10-210-528-80-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-10-210-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-210-528-80-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-10-210-528-80-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-10-210-528-80-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-10-210-528-80-54210		Cellular Phone                		$500.00		$0.00		$0.00

		54310		001-10-210-528-80-54310		Travel                        		$0.00		$0.00		$0.00

		54810		001-10-210-528-80-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-10-210-528-80-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-10-210-528-80-54900		Subscription Software         		$0.00		$0.00		$0.00

		54901		001-10-210-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-210-528-80-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54950		001-10-210-528-80-54950		Misc. Other Services          		$0.00		$0.00		$0.00

		54960		001-10-210-528-80-54960		PC Service Fees               		$14,860.00		$20,500.00		$30,000.00

		59050		001-10-210-597-00-59050		Computer Replacement          		$3,000.00		$3,000.00		$7,320.00

		59054		001-10-210-597-00-59054		Chair Replacement             		$10,520.00		$10,520.00		$4,800.00









						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$15,360.00		$20,500.00		$30,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$13,520.00		$13,520.00		$12,120.00





220

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-220-528-80-53100		Operating Supplies            		$1,000.00		$1,000.00		$1,000.00

		53140		001-10-220-528-80-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-10-220-528-80-53160		Uniforms                      		$4,600.00		$4,600.00		$4,600.00

		53500		001-10-220-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-220-528-80-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-10-220-528-80-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-10-220-528-80-54100		Professional Services         		$72,360.00		$72,360.00		$75,850.00

		54210		001-10-220-528-80-54210		Cellular Phone                		$3,180.00		$3,180.00		$0.00

		54300		001-10-220-528-80-54300		Training/Prof. Development    		$60,000.00		$60,000.00		$75,000.00

		54310		001-10-220-528-80-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54810		001-10-220-528-80-54810		Maint./Repair Equipment       		$0.00		$16,500.00		$16,500.00

		54820		001-10-220-528-80-54820		Software Maintenance          		$126,000.00		$126,000.00		$160,000.00

		54900		001-10-220-528-80-54900		Subscription Software         		$7,500.00		$7,500.00		$7,500.00

		54901		001-10-220-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-220-528-80-54910		Printing/Graphic              		$1,000.00		$0.00		$0.00

		54920		001-10-220-528-80-54920		Memberships/Subscriptions     		$0.00		$0.00		$0.00

		54950		001-10-220-528-80-54950		Misc. Other Services          		$1,500.00		$2,550.00		$2,700.00

		54960		001-10-220-528-80-54960		PC Service Fees               		$0.00		$0.00		$0.00

		56400		001-10-220-594-28-56400		Capital - Software            		$141,970.00		$141,970.00		$0.00

		59050		001-10-220-597-00-59050		Computer Replacement          		$4,000.00		$4,000.00		$7,320.00

		59054		001-10-220-597-00-59054		Chair Replacement             		$11,000.00		$11,000.00		$3,200.00





						SUPPLIES		$5,600.00		$5,600.00		$5,600.00

						SERVICES		$272,540.00		$289,090.00		$338,550.00

						CAPITAL		$141,970.00		$141,970.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$15,000.00		$15,000.00		$10,520.00





230

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-230-528-80-53100		Operating Supplies            		$2,500.00		$2,500.00		$2,500.00

		53140		001-10-230-528-80-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-10-230-528-80-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-10-230-528-80-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-10-230-528-80-53520		Office Furniture              		$75,000.00		$75,000.00		$25,000.00

		54100		001-10-230-528-80-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-10-230-528-80-54210		Cellular Phone                		$4,500.00		$4,500.00		$0.00

		54310		001-10-230-528-80-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54810		001-10-230-528-80-54810		Maint./Repair Equipment       		$0.00		$0.00		$5,000.00

		54820		001-10-230-528-80-54820		Software Maintenance          		$28,190.00		$28,190.00		$0.00

		54900		001-10-230-528-80-54900		Subscription Software         		$1,000.00		$1,000.00		$1,000.00

		54901		001-10-230-528-80-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-10-230-528-80-54910		Printing/Graphic              		$8,250.00		$8,250.00		$9,000.00

		54950		001-10-230-528-80-54950		Misc. Other Services          		$1,000.00		$1,000.00		$1,000.00

		54960		001-10-230-528-80-54960		PC Service Fees               		$1,000.00		$1,000.00		$1,000.00

		56400		001-10-230-594-28-56400		Capital - Software            		$0.00		$0.00		$0.00

		59050		001-10-230-597-00-59050		Computer Replacement          		$10,000.00		$10,000.00		$18,880.00

		59054		001-10-230-597-00-59054		Chair Replacement             		$27,450.00		$27,450.00		$9,600.00











						SUPPLIES		$77,500.00		$77,500.00		$27,500.00

						SERVICES		$44,940.00		$44,940.00		$18,000.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$37,450.00		$37,450.00		$28,480.00





240

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-10-240-528-10-53100		Operating Supplies            		$0.00		$0.00		$0.00

		53140		001-10-240-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-10-240-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53520		001-10-240-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-10-240-528-10-54100		Professional Services         		$0.00		$0.00		$0.00

		54500		001-10-240-528-10-54500		Rent/Lease Building           		$0.00		$0.00		$0.00

		54810		001-10-240-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-10-240-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54821		001-10-240-528-10-54821		Logging Recorder Maint.       		$0.00		$0.00		$0.00

		54822		001-10-240-528-10-54822		CPE Maintenance               		$0.00		$0.00		$0.00

		54823		001-10-240-528-10-54823		CAD Maintenance               		$0.00		$0.00		$0.00

		54900		001-10-240-528-10-54900		Subscription Software         		$0.00		$0.00		$0.00

		54950		001-10-240-528-10-54950		Misc. Other Services          		$0.00		$0.00		$0.00

		59050		001-10-240-597-00-59050		Computer Replacement          		$0.00		$0.00		$4,820.00

		59054		001-10-240-597-00-59054		Chair Replacement             		$0.00		$0.00		$0.00











						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$0.00		$0.00		$0.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$4,820.00





Records

		Records - 410		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		31.15		29.15		29.55		29.55		29.25

		Salaries & Wages		2,876,026		2,962,995		3,333,700		3,333,700		3,275,370		-1.7%		- 0

		Personnel Benefits		1,024,479		1,026,121		1,210,830		1,210,830		1,290,010		6.5%

		Supplies		23,348		9,391		17,000		27,500		24,300		42.9%

		Services & Pass-Thru Pmts.		323,111		322,376		354,430		358,150		371,380		4.8%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				20,510		20,510		20,510		20,440

		  Total		4,246,964		4,341,392		4,936,470		4,950,690		4,981,500		0.9%

		Disclosure - 420		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		4.85		4.85		5.45		5.45		5.75

		Salaries & Wages		436,629		435,538		585,440		585,440		765,670		30.8%		75,000		POTENTIAL FTE (1/2 YEAR)

		Personnel Benefits		164,438		175,351		252,300		252,300		289,210		14.6%

		Supplies		2,552		1,748		4,000		7,400		12,400		210.0%

		Services & Pass-Thru Pmts.		49,628		58,182		81,120		69,750		72,200		-11.0%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				3,570		3,570		3,570		3,140

		  Total		653,247		674,390		926,430		918,460		1,142,620		23.3%

		Crime Analysis - 430		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		1.0		1.0		1.0		1.0		1.0

		Salaries & Wages		177,938		179,135		200,150		200,150		117,140		-41.5%		- 0

		Personnel Benefits		46,685		35,772		45,850		45,850		57,290		25.0%

		Supplies		54				- 0		- 0		- 0

		Services & Pass-Thru Pmts.		27,850		27,744		31,350		31,350		29,250		-6.7%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers				1,050		1,050		1,050		880

		  Total		252,526		243,701		278,400		278,400		204,560		-26.5%

		Records Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		37.00		35.0		36.0		36.0		36.0		0.0%

		Salaries & Wages		3,490,592		3,577,668		4,119,290		4,119,290		4,158,180		0.9%

		Personnel Benefits		1,235,602		1,237,244		1,508,980		1,508,980		1,636,510		8.5%

		Supplies		25,954		11,139		21,000		34,900		36,700		74.8%

		Services & Pass-Thru Pmts.		400,589		408,302		466,900		459,250		472,830		1.3%

		Capital Outlays		- 0		- 0		- 0		- 0		- 0

		Transfers		- 0		25,130		25,130		25,130		24,460

		  Total		5,152,737		5,259,484		6,141,300		6,147,550		6,328,680		3.1%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		RECORDS		4,936,470		4,950,690		14,220		4,981,500		45,030

		DISCLOSURE		926,430		918,460		(7,970)		1,142,620		216,190

		CRIME ANALYSIS		278,400		278,400		- 0		204,560		(73,840)

				6,141,300		6,147,550		6,250		6,328,680		187,380



&16&K03-024RECORDS DIVISION		&D


&D




410

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-20-410-521-10-53100		Operating Supplies            		$12,000.00		$12,000.00		$12,000.00

		53140		001-20-410-521-10-53140		Computer Supplies             		$0.00		$1,000.00		$1,000.00

		53500		001-20-410-521-10-53500		Computer Equipment            		$0.00		$5,500.00		$2,800.00

		53510		001-20-410-521-10-53510		Other Equipment               		$0.00		$4,000.00		$3,500.00

		53520		001-20-410-521-10-53520		Office Furniture              		$5,000.00		$5,000.00		$5,000.00

		54210		001-20-410-521-10-54210		Cellular Phone                		$1,200.00		$1,720.00		$0.00

		54220		001-20-410-521-10-54220		Postage                       		$28,000.00		$28,000.00		$28,000.00

		54310		001-20-410-521-10-54310		Travel                        		$1,000.00		$1,000.00		$1,000.00

		54500		001-20-410-521-10-54500		Rent/Lease Building           		$112,500.00		$112,500.00		$112,500.00

		54510		001-20-410-521-10-54510		Rent/Lease Other              		$4,750.00		$4,750.00		$5,200.00

		54810		001-20-410-521-10-54810		Maint./Repair Equipment       		$4,300.00		$4,800.00		$5,000.00

		54820		001-20-410-521-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-20-410-521-10-54900		Subscription Software         		$93,000.00		$93,100.00		$93,100.00

		54901		001-20-410-521-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-20-410-521-10-54910		Printing/Graphic              		$5,250.00		$5,250.00		$5,250.00

		54950		001-20-410-521-10-54950		Misc. Other Services          		$10,000.00		$12,600.00		$26,900.00

		54951		001-20-410-521-10-54951		Write Off - Records           		$500.00		$500.00		$500.00

		54960		001-20-410-521-10-54960		PC Service Fees               		$93,930.00		$93,930.00		$93,930.00

		56300		001-20-410-594-28-56300		Capital - Equipment           		$0.00		$0.00		$0.00

		56400		001-20-410-594-28-56400		C - Software                  		$0.00		$0.00		$0.00

		59050		001-20-410-597-00-59050		Computer Replacement          		$8,640.00		$8,640.00		$15,840.00

		59054		001-20-410-597-00-59054		Chair Replacement             		$11,870.00		$11,870.00		$4,600.00



						SUPPLIES		$17,000.00		$27,500.00		$24,300.00

						SERVICES		$354,430.00		$358,150.00		$371,380.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$20,510.00		$20,510.00		$20,440.00





420

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-20-420-521-10-53100		Operating Supplies            		$2,500.00		$2,500.00		$2,500.00

		53140		001-20-420-521-10-53140		Computer Supplies             		$0.00		$100.00		$100.00

		53500		001-20-420-521-10-53500		Computer Equipment            		$0.00		$3,000.00		$3,000.00

		53510		001-20-420-521-10-53510		Other Equipment               		$0.00		$300.00		$300.00

		53520		001-20-420-521-10-53520		Office Furniture              		$1,500.00		$1,500.00		$6,500.00

		54310		001-20-420-521-10-54310		Travel                        		$700.00		$700.00		$700.00

		54500		001-20-420-521-10-54500		Rent/Lease Building           		$10,000.00		$10,000.00		$10,000.00

		54510		001-20-420-521-10-54510		Rent/Lease Other              		$4,350.00		$4,200.00		$4,200.00

		54810		001-20-420-521-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-20-420-521-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-20-420-521-10-54900		Subscription Software         		$59,100.00		$47,350.00		$49,800.00

		54950		001-20-420-521-10-54950		Misc. Other Services          		$5,000.00		$5,000.00		$5,000.00

		54960		001-20-420-521-10-54960		PC Service Fees               		$1,970.00		$2,500.00		$2,500.00

		59050		001-20-420-597-00-59050		Computer Replacement          		$1,600.00		$1,600.00		$2,140.00

		59054		001-20-420-597-00-59054		Chair Replacement             		$1,970.00		$1,970.00		$1,000.00











						SUPPLIES		$4,000.00		$7,400.00		$12,400.00

						SERVICES		$81,120.00		$69,750.00		$72,200.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$3,570.00		$3,570.00		$3,140.00





430

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53500		001-20-430-521-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-20-430-521-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-20-430-521-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54210		001-20-430-521-10-54210		Cellular Phone                		$2,100.00		$2,100.00		$0.00

		54310		001-20-430-521-10-54310		Travel                        		$0.00		$0.00		$0.00

		54500		001-20-430-521-10-54500		Rent/Lease Building           		$6,250.00		$6,250.00		$6,250.00

		54820		001-20-430-521-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54900		001-20-430-521-10-54900		Subscription Software         		$22,000.00		$22,000.00		$22,000.00

		54910		001-20-430-521-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54920		001-20-430-521-10-54920		Memberships/Subscriptions     		$0.00		$0.00		$0.00

		54960		001-20-430-521-10-54960		PC Service Fees               		$1,000.00		$1,000.00		$1,000.00

		59050		001-20-430-597-00-59050		Computer Replacement          		$640.00		$640.00		$680.00

		59054		001-20-430-597-00-59054		Chair Replacement             		$410.00		$410.00		$200.00











						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$31,350.00		$31,350.00		$29,250.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$1,050.00		$1,050.00		$880.00





Tech Services

		Tech Program Mgmt - 300		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change		Labor
Cont.

		FTE's		11.50		10.95		1.35		1.35		1.35

		Salaries & Wages		1,343,251		1,394,113		237,920		237,920		237,770		-0.1%		- 0

		Personnel Benefits		495,213		496,302		70,170		70,170		78,970		12.5%

		Supplies		54,093		15,027		2,200		41,500		17,060		675.5%

		Services & Pass-Thru Pmts.		1,042,723		952,943		34,450		6,000		6,340		-81.6%

		Capital Outlays		782,045		364,131		- 0		- 0		- 0

		Transfers		- 0		5,470		5,470		5,470		51,800		847.0%

		  Total		3,717,324		3,227,986		350,210		361,060		391,940		11.9%

		Systems Support - 301		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's						6.60		6.60		7.60

		Salaries & Wages						877,690		877,690		950,580		8.3%		- 0

		Personnel Benefits						305,420		305,420		416,990		36.5%

		Supplies						5,200		36,400		52,420		908.1%

		Services & Pass-Thru Pmts.						199,000		57,000		62,700		-68.5%

		Capital Outlays						- 0		381,500		448,440

		Transfers						- 0		- 0		- 0

		  Total		- 0		- 0		1,387,310		1,658,010		1,931,130		39.2%

		Software Eng. RMS - 310521		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		8.25		9.25		8.35		8.35		8.85

		Salaries & Wages		1,322,321		1,127,644		1,291,210		1,291,210		1,336,830		3.5%		- 0

		Personnel Benefits		388,706		332,886		392,920		392,920		431,010		9.7%

		Supplies		3,929				- 0		- 0		- 0

		Services & Pass-Thru Pmts.		148,510		158,256		150,190		151,750		724,550		382.4%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		1,863,465		1,618,786		1,834,320		1,835,880		2,492,390		35.9%

		Software Eng. Comm - 310528		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		2.25		2.25		3.55		3.55		3.05

		Salaries & Wages		309,532		462,139		530,840		530,840		515,930		-2.8%		- 0

		Personnel Benefits		88,493		142,519		186,430		186,430		177,970		-4.5%

		Supplies		1,706		1,615		1,000		- 0		- 0		-100.0%

		Services & Pass-Thru Pmts.		914,151		725,461		1,245,880		886,000		974,560		-21.8%

		Capital Outlays		768,081		35,761		- 0		- 0		- 0

		Transfers				8,790		8,790		8,790		- 0

		  Total		2,081,962		1,376,285		1,972,940		1,612,060		1,668,460		-15.4%

		Net Ops Eng. - 311		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's						4.60		4.60		4.60

		Salaries & Wages						728,690		728,690		739,670		1.5%		- 0

		Personnel Benefits						260,920		260,920		269,850		3.4%

		Supplies						2,200		- 0		- 0		-100.0%

		Services & Pass-Thru Pmts.						747,970		771,720		843,470		12.8%

		Capital Outlays						1,390,000		1,008,000		1,387,600

		Transfers						- 0		- 0		- 0

		  Total		- 0		- 0		3,129,780		2,769,330		3,240,590		3.5%

		Radio Tech - 350		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's

		Salaries & Wages		- 0

		Personnel Benefits		- 0

		Supplies		- 0				- 0		- 0		- 0

		Services & Pass-Thru Pmts.		314,454		683,205		555,000		535,000		566,450		2.1%

		Capital Outlays		- 0				- 0		- 0		- 0

		Transfers						- 0		- 0		- 0

		  Total		314,454		683,205		555,000		535,000		566,450		2.1%

		Tech Services Division Total		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		22.0		22.45		24.45		24.45		25.45

		Salaries & Wages		2,975,103		2,983,895		3,666,350		3,666,350		3,780,780		3.1%

		Personnel Benefits		972,412		971,707		1,215,860		1,215,860		1,374,790		13.1%

		Supplies		59,727		16,642		10,600		77,900		69,480		555.5%

		Services & Pass-Thru Pmts.		2,419,838		2,519,865		2,932,490		2,407,470		3,178,070		8.4%

		Capital Outlays		1,550,125		399,892		1,390,000		1,389,500		1,836,040		32.1%

		Transfers		- 0		14,260		14,260		14,260		51,800

		  Total		7,977,206		6,906,261		9,229,560		8,771,340		10,290,960		11.5%

				2026
BUDGET		2026
PROJECTED		DIFFERENCE		2027
BUDGET		DIFFERENCE

		TECH PROGRAM MGMT		350,210		361,060		10,850		391,940		41,730

		SYSTEMS SUPPORT		1,387,310		1,658,010		270,700		1,931,130		543,820

		SOFTWARE/SYSTEM ENG.		3,807,260		3,447,940		(359,320)		4,160,850		353,590

		NETOPS ENGINEERING		3,129,780		2,769,330		(360,450)		3,240,590		110,810

		RADIO TECHNOLOGY		555,000		535,000		(20,000)		566,450		11,450

				9,229,560		8,771,340		(458,220)		10,290,960		1,061,400



								(349,040)				4,940,500

				6,249,366.54

		TOTAL FTES		263.00		267.00		271.00		271.00		272.00				FINANCE TECH

																FACILITIES MGR

																DISCLOSURE ANALYST

																RECORDS SPECIALIST

																SC TECH



&16&K03-024TECHNOLOGY DIVISION		&D


&D




300

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-300-528-10-53100		Operating Supplies            		$1,000.00		$6,500.00		$6,760.00

		53140		001-30-300-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-30-300-528-10-53160		Uniforms                      		$1,200.00		$0.00		$0.00

		53200		001-30-300-528-10-53200		Vehicle Fuel                  		$0.00		$0.00		$0.00

		53500		001-30-300-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-30-300-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-30-300-528-10-53520		Office Furniture              		$0.00		$35,000.00		$10,300.00

		54100		001-30-300-528-10-54100		Professional Services         		$0.00		$0.00		$0.00

		54200		001-30-300-528-10-54200		Telecommunications            		$0.00		$0.00		$0.00

		54210		001-30-300-528-10-54210		Cellular Phone                		$4,000.00		$0.00		$0.00

		54310		001-30-300-528-10-54310		Travel                        		$500.00		$2,500.00		$2,590.00

		54810		001-30-300-528-10-54810		Maint./Repair Equipment       		$0.00		$0.00		$0.00

		54820		001-30-300-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54830		001-30-300-528-10-54830		Maint./Repair Vehicle         		$0.00		$0.00		$0.00

		54900		001-30-300-528-10-54900		Subscription Software         		$0.00		$0.00		$0.00

		54901		001-30-300-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-30-300-528-10-54910		Printing/Graphic              		$1,050.00		$0.00		$0.00

		54950		001-30-300-528-10-54950		Misc. Other Services          		$25,000.00		$2,500.00		$2,680.00

		54960		001-30-300-528-10-54960		PC Service Fees               		$3,900.00		$1,000.00		$1,070.00

		58110		001-30-300-591-28-59110		Debt Service - Principal (LSE)		$0.00		$0.00		$0.00

		58210		001-30-300-592-28-59210		Debt Service - Interest (LSE) 		$0.00		$0.00		$0.00

		56200		001-30-300-594-28-56200		Capital-Data Systems Equipment		$0.00		$0.00		$0.00

		56300		001-30-300-594-28-56300		C - Equipment                 		$0.00		$0.00		$0.00

		56400		001-30-300-594-28-56400		Capital - Software            		$0.00		$0.00		$0.00

		59050		001-30-300-597-00-59050		Computer Replacement          		$3,800.00		$3,800.00		$45,800.00

		59053		001-30-300-597-00-59053		Network Replacement           		$0.00		$0.00		$0.00

		59054		001-30-300-597-00-59054		Chair Replacement             		$1,670.00		$1,670.00		$6,000.00



						SUPPLIES		$2,200.00		$41,500.00		$17,060.00

						SERVICES		$34,450.00		$6,000.00		$6,340.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$5,470.00		$5,470.00		$51,800.00





301

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-301-528-10-53100		Operating Supplies            		$4,000.00		$0.00		$0.00

		53140		001-30-301-528-10-53140		Computer Supplies		$0.00		$0.00		$0.00

		53160		001-30-301-528-10-53160		Uniforms                      		$1,200.00		$0.00		$0.00

		53200		001-30-301-528-10-53200		Vehicle Fuel		$0.00		$0.00		$0.00

		53500		001-30-301-528-10-53500		Computer Equipment		$0.00		$16,400.00		$31,620.00

		53510		001-30-301-528-10-53510		Other Equipment		$0.00		$20,000.00		$20,800.00

		53520		001-30-301-528-10-53520		Office Furniture		$0.00		$0.00		$0.00

		54100		001-30-301-528-10-54100		Professional Services		$0.00		$0.00		$0.00

		54200		001-30-301-528-10-54200		Telecommunications		$0.00		$0.00		$0.00

		54210		001-30-301-528-10-54210		Cellular Phone                		$8,000.00		$0.00		$0.00

		54310		001-30-301-528-10-54310		Travel                        		$1,000.00		$0.00		$0.00

		54810		001-30-301-528-10-54810		Maint./Repair Equipment		$0.00		$0.00		$0.00

		54820		001-30-301-528-10-54820		Software Maintenance		$0.00		$0.00		$0.00

		54830		001-30-301-528-10-54830		Maint./Repair Vehicle		$0.00		$0.00		$0.00

		54900		001-30-301-528-10-54900		Subscription Software         		$190,000.00		$57,000.00		$62,700.00

		54901		001-30-301-528-10-54901		Perpetual Software Licenses		$0.00		$0.00		$0.00

		54910		001-30-301-528-10-54910		Printing/Graphic		$0.00		$0.00		$0.00

		54950		001-30-301-528-10-54950		Misc. Other Services		$0.00		$0.00		$0.00

		54960		001-30-301-528-10-54960		PC Service Fees		$0.00		$0.00		$0.00

		56200		001-30-301-594-28-56200		Capital-Data Systems Equipment		$0.00		$0.00		$0.00

		56300		001-30-301-594-28-56300		C - Equipment		$0.00		$28,500.00		$60,140.00

		56400		001-30-301-594-28-56400		Capital - Software		$0.00		$353,000.00		$388,300.00













						SUPPLIES		$5,200.00		$36,400.00		$52,420.00

						SERVICES		$199,000.00		$57,000.00		$62,700.00

						CAPITAL		$0.00		$381,500.00		$448,440.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





310-521

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53140		001-30-310-521-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53500		001-30-310-521-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53520		001-30-310-521-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-30-310-521-10-54100		Professional Services         		$0.00		$0.00		$0.00

		54210		001-30-310-521-10-54210		Cellular Phone                		$3,240.00		$0.00		$0.00

		54310		001-30-310-521-10-54310		Travel                        		$0.00		$0.00		$0.00

		54330		001-30-310-521-10-54330		Agency Meetings               		$0.00		$0.00		$0.00

		54500		001-30-310-521-10-54500		Rent/Lease Building           		$87,500.00		$87,500.00		$87,500.00

		54820		001-30-310-521-10-54820		Software Maintenance          		$18,720.00		$28,000.00		$30,800.00

		54900		001-30-310-521-10-54900		Subscription Software         		$39,720.00		$35,000.00		$604,910.00

		54910		001-30-310-521-10-54910		Printing/Graphic              		$0.00		$0.00		$0.00

		54960		001-30-310-521-10-54960		PC Service Fees               		$1,010.00		$1,250.00		$1,340.00

































						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$150,190.00		$151,750.00		$724,550.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





310-528

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-310-528-10-53100		Operating Supplies            		$500.00		$0.00		$0.00

		53140		001-30-310-528-10-53140		Computer Supplies             		$0.00		$0.00		$0.00

		53160		001-30-310-528-10-53160		Uniforms                      		$500.00		$0.00		$0.00

		53500		001-30-310-528-10-53500		Computer Equipment            		$0.00		$0.00		$0.00

		53510		001-30-310-528-10-53510		Other Equipment               		$0.00		$0.00		$0.00

		53520		001-30-310-528-10-53520		Office Furniture              		$0.00		$0.00		$0.00

		54100		001-30-310-528-10-54100		Professional Services         		$50,000.00		$0.00		$0.00

		54200		001-30-310-528-10-54200		Telecommunications            		$0.00		$0.00		$0.00

		54210		001-30-310-528-10-54210		Cellular Phone                		$3,200.00		$0.00		$0.00

		54310		001-30-310-528-10-54310		Travel                        		$150.00		$0.00		$0.00

		54330		001-30-310-528-10-54330		Agency Meetings               		$0.00		$0.00		$0.00

		54810		001-30-310-528-10-54810		Maint./Repair Equipment       		$1,500.00		$1,500.00		$1,610.00

		54820		001-30-310-528-10-54820		Software Maintenance          		$0.00		$0.00		$0.00

		54823		001-30-310-528-10-54823		CAD Maintenance               		$923,700.00		$879,500.00		$967,450.00

		54900		001-30-310-528-10-54900		Subscription Software         		$16,580.00		$5,000.00		$5,500.00

		54901		001-30-310-528-10-54901		Perpetual Software Licenses   		$0.00		$0.00		$0.00

		54910		001-30-310-528-10-54910		Printing/Graphic              		$250.00		$0.00		$0.00

		54950		001-30-310-528-10-54950		Misc. Other Services          		$500.00		$0.00		$0.00

		54960		001-30-310-528-10-54960		PC Service Fees               		$0.00		$0.00		$0.00

		58110		001-30-310-591-28-59110		Debt Service - Principal (LSE)		$250,000.00		$0.00		$0.00

		58100		001-30-310-592-28-58100		Installment Purchase Interest 		$0.00		$0.00		$0.00

		58210		001-30-310-592-28-59210		Debt Service - Interest (LSE) 		$0.00		$0.00		$0.00

		56200		001-30-310-594-28-56200		C - Data Comm Systems Equip   		$0.00		$0.00		$0.00

		56300		001-30-310-594-28-56300		Capital - Equipment           		$0.00		$0.00		$0.00

		56400		001-30-310-594-28-56400		Capital - Software            		$0.00		$0.00		$0.00

		57100		001-30-310-594-28-57100		Installment Purchase Principal		$0.00		$0.00		$0.00

		59050		001-30-310-597-00-59050		Computer Replacement          		$7,040.00		$7,040.00		$0.00

		59051		001-30-310-597-00-59051		Major Equip. Replacement      		$0.00		$0.00		$0.00

		59054		001-30-310-597-00-59054		Chair Replacement             		$1,750.00		$1,750.00		$0.00



						SUPPLIES		$1,000.00		$0.00		$0.00

						SERVICES		$995,880.00		$886,000.00		$974,560.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$250,000.00		$0.00		$0.00

						TRANSFERS		$8,790.00		$8,790.00		$0.00





311

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		53100		001-30-311-528-10-53100		Operating Supplies            		$1,000.00		$0.00		$0.00

		53140		001-30-311-528-10-53140		Computer Supplies		$0.00		$0.00		$0.00

		53160		001-30-311-528-10-53160		Uniforms                      		$1,200.00		$0.00		$0.00

		53500		001-30-311-528-10-53500		Computer Equipment		$0.00		$0.00		$0.00

		53510		001-30-311-528-10-53510		Other Equipment		$0.00		$0.00		$0.00

		53520		001-30-311-528-10-53520		Office Furniture		$0.00		$0.00		$0.00

		54100		001-30-311-528-10-54100		Professional Services         		$50,000.00		$50,000.00		$80,250.00

		54200		001-30-311-528-10-54200		Telecommunications            		$200,000.00		$200,000.00		$208,000.00

		54210		001-30-311-528-10-54210		Cellular Phone                		$5,000.00		$0.00		$0.00

		54310		001-30-311-528-10-54310		Travel                        		$250.00		$0.00		$0.00

		54330		001-30-311-528-10-54330		Agency Meetings		$0.00		$0.00		$0.00

		54810		001-30-311-528-10-54810		Maint./Repair Equipment       		$50,000.00		$40,000.00		$52,000.00

		54820		001-30-311-528-10-54820		Software Maintenance          		$210,000.00		$205,000.00		$203,500.00

		54823		001-30-311-528-10-54823		CAD Maintenance		$0.00		$0.00		$0.00

		54900		001-30-311-528-10-54900		Subscription Software         		$185,000.00		$230,000.00		$253,000.00

		54901		001-30-311-528-10-54901		Perpetual Software Licenses		$0.00		$0.00		$0.00

		54910		001-30-311-528-10-54910		Printing/Graphic		$0.00		$0.00		$0.00

		54950		001-30-311-528-10-54950		Misc. Other Services          		$1,000.00		$0.00		$0.00

		54960		001-30-311-528-10-54960		PC Service Fees		$0.00		$0.00		$0.00

		58110		001-30-311-591-28-59110		Debt Service - Principal (LSE)		$46,720.00		$46,720.00		$46,720.00

		56200		001-30-311-594-28-56200		Capital-Data Systems Equipment		$1,190,000.00		$900,000.00		$1,268,800.00

		56300		001-30-311-594-28-56300		C - Equipment                 		$200,000.00		$0.00		$0.00

		56400		001-30-311-594-28-56400		Capital - Software		$0.00		$108,000.00		$118,800.00















						SUPPLIES		$2,200.00		$0.00		$0.00

						SERVICES		$701,250.00		$725,000.00		$796,750.00

						CAPITAL		$1,390,000.00		$1,008,000.00		$1,387,600.00

						DEBT		$46,720.00		$46,720.00		$46,720.00

						TRANSFERS		$0.00		$0.00		$0.00





350

								2026
REVISED		2026
PROJECTED		2027
BUDGET

		54150		001-30-350-528-10-54150		Radio Shop Services           		$10,000.00		$10,000.00		$10,700.00

		54810		001-30-350-528-10-54810		Maint./Repair Equipment       		$200,000.00		$200,000.00		$214,000.00

		54960		001-30-350-528-10-54960		PC Service Fees               		$0.00		$0.00		$0.00

		54970		001-30-350-528-10-54970		Radio Access Fees             		$124,500.00		$125,000.00		$133,750.00

		54975		001-30-350-528-10-54975		VHF Overlay System            		$220,500.00		$200,000.00		$208,000.00

		56200		001-30-350-594-10-56200		Capital-Data Systems Equipment		$0.00		$0.00		$0.00

















































						SUPPLIES		$0.00		$0.00		$0.00

						SERVICES		$555,000.00		$535,000.00		$566,450.00

						CAPITAL		$0.00		$0.00		$0.00

						DEBT		$0.00		$0.00		$0.00

						TRANSFERS		$0.00		$0.00		$0.00





911 Office

		911 Program Office - 120		2024
Actual		2025
Actual		2026
Budget		2026
Projected		2027
Budget		%
Change

		FTE's		7.5		7.05		6.75		5.75		5.75

		Salaries & Wages		823,839		757,943		903,900		903,900		773,350		-14.4%

		Personnel Benefits		263,306		219,911		316,110		316,110		318,810		0.9%

		Supplies		21,379		22,490		99,600		74,600		74,600		-25.1%

		Services & Pass-Thru Pmts.		1,002,806		835,197		1,427,410		1,335,780		1,392,330		-2.5%

		Capital Outlays		10,976		708,652		3,000,000		3,042,000		800,000		-73.3%

		  Total		2,122,306		2,544,194		5,747,020		5,672,390		3,359,090		-41.6%

		Transfer - Comp Repl.				5,120		4,040		4,040		- 0		-100.0%

		Transfer - Chair Repl.						1,080		1,080		- 0		-100.0%

		Transfer - UCT		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000

		Transfer - Admin		260,260		251,340		264,930		264,930		214,140		-19.2%

		Transfer - Tech Services		133,460		119,640		126,160		126,160		194,840		54.4%

		Total 911 Program Office		9,016,026		9,420,294		12,643,230		12,568,600		10,268,070		-18.8%



&14&K03-019&A - 2027 Budget		&D


&D




Salary Table NR

		Range				Step 1		Step 2		Step 3		Step 4		Step 5

		100		Executive Director		$   246,810.00		$   259,151.00		$   272,109.00		$   285,714.00		$   300,000.00

		110		Admin Svs Mgr/Clerk		$   116,133.00		$   121,940.00		$   128,037.00		$   134,439.00		$   141,161.00

		120		Admin Clerk		$   30.00		$   32.00		$   34.00		$   36.00		$   37.74

		200		Deputy Director		$   184,724.00		$   193,960.00		$   203,658.00		$   213,841.00		$   224,533.00

		207		Chief Ops Officer		$   193,959.00		$   203,657.00		$   213,840.00		$   224,532.00		$   235,759.00

		300		Finance Director		$   163,602.00		$   171,782.00		$   180,371.00		$   189,390.00		$   198,860.00

		310		Accounting Manager		$   111,930.00		$   117,526.00		$   123,402.00		$   129,572.00		$   136,051.00

		320		Sr Accountant		$   100,129.00		$   105,135.00		$   110,392.00		$   115,912.00		$   121,708.00

		330		Finance Specialist		$   41.00		$   43.00		$   45.00		$   47.00		$   49.42

		340		Finance Tech		$   32.00		$   34.00		$   36.00		$   38.00		$   40.00

		400		FM Lead		$   43.00		$   45.00		$   47.00		$   49.00		$   51.55

		410		FM Tech		$   33.00		$   35.00		$   37.00		$   39.00		$   41.32

		420		FM Janitorial		$   27.00		$   28.00		$   29.00		$   30.00		$   32.00

		430		Facilities Manager		$   107,111.00		$   112,467.00		$   118,090.00		$   123,994.00		$   130,194.00

		500		HR Director		$   150,730.00		$   158,266.00		$   166,179.00		$   174,488.00		$   183,212.00

		510		Recruiting Manager		$   106,036.00		$   111,338.00		$   116,905.00		$   122,750.00		$   128,887.00

		515		HR Generalist		$   91,593.00		$   96,173.00		$   100,982.00		$   106,031.00		$   111,333.00

		520		HR Coordinator		$   30.00		$   32.00		$   34.00		$   36.00		$   37.74

		530		Training Manager		$   116,133.00		$   121,940.00		$   128,037.00		$   134,439.00		$   141,161.00

		600		Comm Relations Coord		$   86,813.00		$   91,154.00		$   95,712.00		$   100,498.00		$   105,523.00

		700		General Counsel		$   181,031.00		$   190,083.00		$   199,587.00		$   209,566.00		$   220,044.00

		10005		Sr Comm Director		$   161,134.00		$   169,191.00		$   177,651.00		$   186,534.00		$   195,861.00

		10010		Comm Director		$   156,442.00		$   164,264.00		$   172,477.00		$   181,101.00		$   190,156.00

		10020		Comm Manager		$   136,037.00		$   142,839.00		$   149,981.00		$   157,480.00		$   165,354.00

		12010		911 Program Mgr		$   120,550.00		$   126,577.00		$   132,906.00		$   139,551.00		$   146,529.00

		12100		911 Educator		$   86,813.00		$   91,154.00		$   95,712.00		$   100,498.00		$   105,523.00

		12200		Telecom Tech Spec		$   48.00		$   50.00		$   53.00		$   56.00		$   59.01

		12300		Tech Analyst (GIS)		$   103,457.00		$   108,630.00		$   114,061.00		$   119,764.00		$   125,752.00

		12310		GIS Specialist		$   84,572.00		$   88,801.00		$   93,241.00		$   97,903.00		$   102,798.00

		15000		Fire Data Analyst		$   88,245.00		$   92,657.00		$   97,290.00		$   102,155.00		$   107,263.00

		20005		Records Director		$   150,730.00		$   158,266.00		$   166,179.00		$   174,488.00		$   183,212.00

		20010		Records Manager		$   120,587.00		$   126,616.00		$   132,947.00		$   139,594.00		$   146,574.00

		30008		Chief Tech Officer		$   193,959.00		$   203,657.00		$   213,840.00		$   224,532.00		$   235,759.00

		30015		IT Porfolio Manager		$   130,193.00		$   136,703.00		$   143,538.00		$   150,715.00		$   158,251.00

		30016		Tech Program Manager		$   130,193.00		$   136,703.00		$   143,538.00		$   150,715.00		$   158,251.00

		30020		Project Coordinator		$   107,111.00		$   112,467.00		$   118,090.00		$   123,994.00		$   130,194.00

		30100		Systems Support Mgr		$   130,193.00		$   136,703.00		$   143,538.00		$   150,715.00		$   158,251.00

		30110		Systems Support Spec		$   39.00		$   41.00		$   43.00		$   45.00		$   47.34

		30200		NetOps Engineer		$   113,115.00		$   118,771.00		$   124,710.00		$   130,946.00		$   137,493.00

		30210		NetOps Manager		$   135,184.00		$   141,943.00		$   149,040.00		$   156,492.00		$   164,317.00

		30300		PS Engineer - CAD		$   129,995.00		$   136,495.00		$   143,320.00		$   150,486.00		$   158,010.00

		30400		SW/Sys Eng Manager		$   138,528.00		$   145,454.00		$   152,727.00		$   160,363.00		$   168,381.00

		30410		PS Engineer - RMS		$   113,115.00		$   118,771.00		$   124,710.00		$   130,946.00		$   137,493.00

		30510		Software Engineer		$   104,143.00		$   109,350.00		$   114,817.00		$   120,558.00		$   126,586.00

		30520		Sr Software Engineer		$   128,927.00		$   135,373.00		$   142,142.00		$   149,249.00		$   156,711.00

		30600		Intelligence Analyst		$   88,245.00		$   92,657.00		$   97,290.00		$   102,155.00		$   107,263.00





Salary Table Rep

		Range				Step 1		Step 2		Step 3		Step 4		Step 5

		10100		TC Supervisor*		$   57.00		$   60.00		$   63.00		$   66.00		$   69.71

		10110		TC1 Supervisor*		$   48.00		$   50.00		$   52.00		$   55.00		$   57.43

		10200		Telecommunicator 1*		$   38.00		$   40.00		$   42.00		$   44.00		$   45.94

		10202		Telecommunicator 2*		$   39.00		$   41.00		$   43.00		$   45.00		$   47.14

		10203		Telecommunicator 3*		$   43.00		$   45.00		$   47.00		$   49.00		$   51.69

		10210		CSO*		$   30.00		$   32.00		$   34.00		$   36.00		$   37.67

		10300		LE Dispatcher*		$   42.00		$   44.00		$   46.00		$   48.00		$   50.66

		10310		Data Dispatcher*		$   33.00		$   35.00		$   37.00		$   39.00		$   41.20

		10320		Fire Comm Supervisor**		$   50.00		$   52.00		$   55.00		$   58.00		$   60.63

		10330		Fire Dispatcher**		$   41.00		$   43.00		$   45.00		$   47.00		$   49.69

		10335		Fire Ops Supervisor**		$   57.50		$   59.80		$   63.25		$   66.70		$   69.72

		20100		Records Supervisor		$   49.00		$   51.00		$   54.00		$   57.00		$   59.37

		20200		Records Specialist		$   32.00		$   34.00		$   36.00		$   38.00		$   39.84

		20210		Disclosure Supervisor		$   49.00		$   51.00		$   54.00		$   57.00		$   59.37

		20220		Disclosure Analyst		$   37.00		$   39.00		$   41.00		$   43.00		$   44.67

		20400		Warrants Specialist		$   34.00		$   36.00		$   38.00		$   40.00		$   42.44

		*		Not Settled - added 5% for 2025 and 2026

		**		Not Settled - added 5% for 2026





Benefits

				Medical:		2026 Rates								2027 Estimate

						HF 250		Reg HD		KP 200		KP HD		HF 250		Reg HD		KP 200		KP HD		HSA

		1		EE Only		$   12,452.40		$   11,058.96		$   11,428.56		$   11,909.52		$   14,008.95		$   12,141.33		$   12,628.56		$   12,908.02		$   2,400.00				1		$   1,037.70		$   921.58		$   952.38		$   992.46

		2		EE/Spouse		$   25,008.72		$   22,224.48		$   22,667.52		$   23,627.76		$   28,134.81		$   24,402.54		$   25,047.61		$   25,604.67		$   4,800.00				2		$   2,084.06		$   1,852.04		$   1,888.96		$   1,968.98

		3		EE/Dep		$   18,637.68		$   17,854.08		$   17,163.60		$   19,071.84		$   20,967.39		$   19,485.84		$   18,965.78		$   20,570.38		$   4,800.00				3		$   1,553.14		$   1,487.84		$   1,430.30		$   1,589.32

		4		EE/2 Dep		$   23,751.36		$   21,453.12		$   22,898.40		$   23,833.92		$   26,720.28		$   23,534.76		$   25,302.73		$   25,832.48		$   4,800.00				4		$   1,979.28		$   1,787.76		$   1,908.20		$   1,986.16

		5		EE/Spouse/1 Dep		$   31,194.00		$   26,619.60		$   28,402.32		$   28,389.84		$   35,093.25		$   29,347.05		$   31,384.56		$   30,866.77		$   4,800.00				5		$   2,599.50		$   2,218.30		$   2,366.86		$   2,365.82

		6		EE/Spouse/2 Dep		$   36,307.68		$   30,218.64		$   34,137.12		$   33,152.16		$   40,846.14		$   33,395.97		$   37,721.52		$   36,129.14		$   4,800.00				6		$   3,025.64		$   2,518.22		$   2,844.76		$   2,762.68



										Projected Increase:				12.5%		12.5%		10.5%		10.5%

						2026 Rates						2027 Estimate

				Dental/Vision:		Delta		Willamette		VSP		Delta		Willamette		VSP

		1		EE Only		$   621.36		$   888.00		$   114.48		$   652.43		$   932.40		$   116.77

		3		EE/1 Dep		$   1,155.12		$   1,663.68		$   228.72		$   1,212.88		$   1,746.86		$   233.29

		4		EE/2 Dep		$   1,899.60		$   2,649.60		$   342.96		$   1,994.58		$   2,782.08		$   349.82

								Projected Increase:				5.0%		5.0%		2.0%



				2027 Rates		MEDICAL		DENTAL		VISION

		1		EE Only		$   14,008.95		$   932.40		$   116.77

		2		EE/Spouse		$   28,134.81		$   1,746.86		$   233.29

		3		EE/Dep		$   20,967.39		$   1,746.86		$   233.29

		4		EE/2 Dep		$   26,720.28		$   2,782.08		$   349.82

		5		EE/Spouse/1 Dep		$   35,093.25		$   2,782.08		$   349.82

		6		EE/Spouse/2 Dep		$   40,846.14		$   2,782.08		$   349.82

				2026 Rates

		1		EE Only		$   12,452.40		$   888.00		$   114.48

		2		EE/Spouse		$   25,008.72		$   1,663.68		$   228.72

		3		EE/Dep		$   19,071.84		$   1,663.68		$   228.72

		4		EE/2 Dep		$   23,833.92		$   2,649.60		$   342.96

		5		EE/Spouse/1 Dep		$   31,194.00		$   2,649.60		$   342.96

		6		EE/Spouse/2 Dep		$   36,307.68		$   2,649.60		$   342.96





Premiums

				2024
ACTUAL		2025
ACTUAL		2026
BUDGET		AVERAGE		2027
BUDGET

		OT/DOT:

		TC SUP		2,743		3,281		1,950		2,658		2,400

		TC1 SUP		1,189		1,500		700		1,130		1,000

		TC1  		14,734		22,621		10,100		15,818		12,000

		TC2		5,036		8,687		4,300		6,008		4,500

		TC3		19,000		23,351		12,100		18,150		14,500

		FIRE SUP		851		1,031		630		837		750

		FIRE DISP		2,288		1,951		1,830		2,023		1,850

		DISCLOSURE		452		285		500		412		400

		REC SUP		1,445		443		1,580		1,156		1,000

		REC SPEC		2,686		2,061		2,950		2,566		2,750

		WARRANTS		590		313		430		444		400

		TOTAL		51,014		65,524		37,070		51,203		41,550

		TRAINING: (ACTUALS DO NOT INCLUDE CTO)

		TC SUP		- 0		- 0		- 0		- 0		- 0

		TC1 SUP		- 0		- 0		- 0		- 0		- 0

		TC1  		1,517		2,557		16,290		6,788		2,000

		TC2		228		1,794		3,120		1,714		1,800

		TC3		1,960		2,183		16,290		6,811		2,500

		FIRE SUP		- 0		4		- 0		1		- 0

		FIRE DISP		1,683		717		3,120		1,840		1,000

		DISCLOSURE		220		- 0		- 0		73		- 0

		REC SUP		- 0		- 0		- 0		- 0		- 0

		REC SPEC		978		1,472		7,270		3,240		1,000

		WARRANTS		- 0		479		- 0		160		100

		TOTAL		6,586		9,206		46,090		20,627		8,400

		SHORT STAFF:

		TC SUP		- 0		39		- 0		13		- 0

		TC1 SUP		- 0		9		- 0		3		- 0

		TC1  		961		3,537		16,486		6,995		2,500

		TC2		597		1,217		4,610		2,141		1,200

		TC3		7,723		7,593		12,124		9,147		7,500

		FIRE SUP		13		30		1,216		420		- 0

		FIRE DISP		73		42		3,882		1,332		100

		DISCLOSURE		- 0		- 0		- 0		- 0		- 0

		REC SUP		- 0		- 0		- 0		- 0		- 0

		REC SPEC		875		685		4,366		1,975		750

		WARRANTS		71		- 0		- 0		24		- 0

		TOTAL		10,313		13,152		42,684		22,050		12,050

		SHIFT DIFF:

		TC SUP		8,784		10,645		12,570		10,666		10,000

		TC1 SUP		6,725		7,762		9,140		7,876		7,500

		TC1  		80,765		85,235		77,710		81,237		80,000

		TC2		25,587		29,312		21,710		25,536		25,500

		TC3		73,718		77,394		57,140		69,417		75,000

		FIRE SUP		- 0		2,604		5,710		2,771		2,500

		FIRE DISP		- 0		8,681		18,280		8,987		8,750

		DISCLOSURE		- 0		- 0		- 0		- 0		- 0

		REC SUP		7,632		5,159		6,860		6,550		6,500

		REC SPEC		19,085		23,680		20,570		21,112		21,500

		WARRANTS		809		238		- 0		349		350

		TOTAL		223,105		250,710		229,690		234,502		237,600

		HOLIDAY:

		TC SUP				479		420				480

		TC1 SUP				266		200				250

		TC1  				2,646		2,500				2,650

		TC2				876		800				880

		TC3				2,134		2,100				2,140

		FIRE SUP				260		300				260

		FIRE DISP				870		1,000				870

		DISCLOSURE				37		- 0				40

		REC SUP				248		250				250

		REC SPEC				632		650				630

		WARRANTS		- 0		67		40				80

		TOTAL		- 0		8,514		8,260		- 0		8,530





Labor Admin & Tech

																																				EST LIMIT														2.24

												1/1/27								104.0%				120		$   2.00		$   1.50								200,000								0.00019		0.64		0.00341		0.26		0.00200		0.0035		7.00%		6.00%

				FTE		RANGE		POSITION				HIRE DATE		STEP		2026
RATE		LONGEVITY
RATE		2027
RATE		SALARY		OT
COST		ON-CALL		SHIFT
DIFF		TOTAL
SALARY				MEDICARE		401(A)		MEDICAL		DENTAL		VISION		TERM
LIFE		DEP
LIFE		LTD		L&I		UNEMP		PFML		PERS		ED DEF
COMP		TOTAL
BENEFITS		TOTAL EE
COST

								EXECUTIVE - 100

				1		120		Admin Clerk		RAWLINGS		2/27/23		5		37.74		- 0		39.25		81,640		4,710						86,350		1		1,260		5,360		14,010		940		120		190		10		280		550		180		310		6,050				29,260		115,610

				0.9		110		Admin Svs Mgr/Clerk		LYBARGER		5/21/20		5		141,161		143,984		149,744		134,770		- 0						134,770		6		1,960		8,360		36,770		2,510		320		310		10		460		490		270		480		9,440				61,380		196,150

				1		207		Chief Ops Officer		MEARS		10/30/15		5		235,759		244,011		253,771		253,780		- 0						253,780		2		3,680		12,400		28,140		1,750		240		580		10		870		550		510		890		17,770				67,390		321,170

				0.5		600		Comm Relations Coord		KULAAS		1/7/26		5		105,523		- 0		109,744		54,880		- 0						54,880		1		800		3,410		7,010		470		60		130		10		190		280		110		200		3,850				16,520		71,400

				0		200		Deputy Director				7/1/16		5		224,533		232,392		241,687		- 0		- 0						- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				0.9		100		Executive Director		YAMAMOTO		1/27/25		5		300,000		- 0		312,000		280,800		- 0						280,800		1		4,080		12,400		12,610		840		110		650		10		960		490		570		990		19,660		16,850		70,220		351,020

				4.3																		805,870		4,710		- 0		- 0		810,580				11,780		41,930		98,540		6,510		850		1,860		50		2,760		2,360		1,640		2,870		56,770		16,850		244,770		1,055,350

								FINANCE - 101

				1		310		Accounting Manager		BURKHART		7/24/06		5		136,051		144,894		150,690		150,700		- 0						150,700		6		2,190		9,350		40,850		2,790		350		350		10		520		550		310		530		10,550				68,350		219,050

				1		300		Finance Director		CAVIEZEL		11/7/11		5		198,860		208,803		217,155		217,160		- 0						217,160		3		3,150		12,400		20,970		1,750		240		500		10		750		550		440		770		15,210				56,740		273,900

				1		330		Finance Specialist		HOLM		1/23/17		5		49.42		51.15		53.20		110,660		6,390						117,050		6		1,700		7,260		40,850		2,790		350		260		10		380		550		240		410		8,200				63,000		180,050

				0.5		330		Finance Specialist		RAMIREZ		7/14/08		5		49.42		51.89		53.97		56,130		3,240						59,370		2		870		3,690		14,070		880		120		130		10		200		280		120		210		4,160				24,740		84,110

				1		330		Finance Specialist		FELT		7/5/23		5		49.42		- 0		51.40		106,920		6,170						113,090		1		1,640		7,020		14,010		940		120		250		10		370		550		230		400		7,920				33,460		146,550

				1		340		Finance Tech				7/1/26		3		36.00		- 0		37.44		77,880		4,500						82,380		6		1,200		5,110		40,850		2,790		350		180		10		270		550		170		290		5,770				57,540		139,920

				1		320		Sr Accountant		JONES		2/28/22		5		121,708		124,142		129,108		129,110		- 0						129,110		3		1,880		8,010		20,970		1,750		240		300		10		450		550		260		460		9,040				43,920		173,030

				6.5																		848,560		20,300		- 0		- 0		868,860				12,630		52,840		192,570		13,690		1,770		1,970		70		2,940		3,580		1,770		3,070		60,850		- 0		347,750		1,216,610

								FACILITIES MAINTENANCE - 102

				1		430		Facilities Manager				7/1/26		3		118,090		- 0		122,814		122,820		- 0						122,820		6		1,790		7,620		40,850		2,790		350		290		10		420		550		250		430		8,600				63,950		186,770

				1		400		FM Lead		OLIVERA		7/15/19		5		51.55		52.58		54.69		113,760		6,570		1,250		1,560		123,140		2		1,790		7,640		28,140		1,750		240		260		10		390		550		250		440		8,620				50,080		173,220

				1		410		FM Tech		QUAINTANCE		12/27/22		5		41.32		42.15		43.84		91,190		5,270		1,250		1,560		99,270		1		1,440		6,160		14,010		940		120		210		10		320		550		200		350		6,950				31,260		130,530

				1		420		FM Janitorial				7/1/26		3		29.00		- 0		30.16		62,740		3,620		1,250		1,560		69,170		6		1,010		4,290		40,850		2,790		350		150		10		220		550		140		250		4,850				55,460		124,630

				1		420		FM Janitorial				7/1/26		3		29.00		- 0		30.16		62,740		3,620		1,250		1,560		69,170		6		1,010		4,290		40,850		2,790		350		150		10		220		550		140		250		4,850				55,460		124,630

				5																		453,250		19,080		5,000		6,240		483,570				7,040		30,000		164,700		11,060		1,410		1,060		50		1,570		2,750		980		1,720		33,870		- 0		256,210		739,780

								HUMAN RESOURCES - 103

				1		520		HR Coordinator		PARKINSON		12/2/24		4		36.00		- 0		37.44		77,880		4,500						82,380		1		1,200		5,110		14,010		940		120		180		10		270		550		170		290		5,770				28,620		111,000

				1		500		HR Director		ROBINSON		10/2/23		5		183,212		- 0		190,540		190,550		- 0						190,550		6		2,770		11,820		40,850		2,790		350		440		10		650		550		390		670		13,340				74,630		265,180

				1		515		HR Generalist		CORD		4/27/26		5		111,333		- 0		115,786		115,790		- 0						115,790		6		1,680		7,180		40,850		2,790		350		270		10		400		550		240		410		8,110				62,840		178,630

				1		510		Recruiting Manager		LAKOWSKE		6/2/14		5		128,887		133,398		138,734		138,740		- 0						138,740		2		2,020		8,610		28,140		1,750		240		320		10		480		550		280		490		9,720				52,610		191,350

				4																		522,960		4,500		- 0		- 0		527,460				7,670		32,720		123,850		8,270		1,060		1,210		40		1,800		2,200		1,080		1,860		36,940		- 0		218,700		746,160

				19.80																		2,630,640		48,590		5,000		6,240		2,690,470				39,120		157,490		579,660		39,530		5,090		6,100		210		9,070		10,890		5,470		9,520		188,430		16,850		1,067,430		3,757,900

								911 PROGRAM OFFICE - 120

				0		12100		911 Educator				7/1/26		3		95,712		- 0		99,540		- 0		- 0						- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				0.1		110		Admin Svs Mgr/Clerk		LYBARGER		5/21/20		5		141,161		143,984		149,744		14,980		- 0						14,980		6		220		930		4,090		280		40		40		10		60		60		30		60		1,050				6,870		21,850

				0.1		100		Executive Director		YAMAMOTO		1/27/25		5		300,000		- 0		312,000		31,200		- 0						31,200		1		460		1,940		1,410		100		20		80		10		110		60		70		110		2,190				6,560		37,760

				0.5		600		Comm Relations Coord		KULAAS		1/7/26		5		105,523		- 0		109,744		54,880		- 0						54,880		1		800		3,410		7,010		470		60		130		10		190		280		110		200		3,850				16,520		71,400

				0.85		12200		Telecom Tech Spec		MILLER		4/23/18		5		59.01		60.19		62.60		110,680		6,390		1,450				118,520		6		1,720		7,350		34,720		2,370		300		260		10		380		460		240		420		8,300				56,530		175,050

				0.85		12200		Telecom Tech Spec		BLUM		1/22/08		5		59.01		61.96		64.44		113,930		6,580		1,450				121,960		5		1,770		7,570		29,830		2,370		300		260		10		390		460		250		430		8,540				52,180		174,140

				0.85		12200		Telecom Tech Spec		UMEMOTO		7/10/23		5		59.01		- 0		61.38		108,520		6,270		1,450				116,240		1		1,690		7,210		11,910		800		100		250		10		380		460		240		410		8,140				31,600		147,840

				0.5		330		Finance Specialist		RAMIREZ		7/14/08		5		49.42		51.89		53.97		56,130		3,240		850				60,220		2		880		3,740		14,070		880		120		130		10		200		280		130		220		4,220				24,880		85,100

				1		12300		Tech Analyst (GIS)		HARTZELL		12/11/23		5		125,752		- 0		130,782		130,790		- 0						130,790		5		1,900		8,110		35,100		2,790		350		300		10		450		550		270		460		9,160				59,450		190,240

				1		12300		Tech Analyst (GIS)		WALTER		2/23/26		4		119,764		- 0		124,555		124,560		- 0						124,560		6		1,810		7,730		40,850		2,790		350		290		10		430		550		250		440		8,720				64,220		188,780

				5.75																		745,670		22,480		5,200		- 0		773,350				11,250		47,990		178,990		12,850		1,640		1,740		90		2,590		3,160		1,590		2,750		54,170		- 0		318,810		1,092,160

								CRIME ANALYSIS - 430

				1		30600		Intelligence Analyst		KASNER		3/2/11		5		107,263		112,626		117,131		117,140		- 0						117,140		5		1,700		7,270		35,100		2,790		350		270		10		400		550		240		410		8,200				57,290		174,430

								TECH PROGRAM MANAGEMENT - 300

		TPM%		1		30008		Chief Tech Officer		LAURICELLA		8/11/25		5		235,759		- 0		245,189		245,190		- 0						245,190		2		3,560		12,400		28,140		1,750		240		570		10		840		550		500		860		17,170				66,590		311,780

				1		30015		IT Porfolio Manager		BUCZKOWSKI		3/30/09		5		158,251		166,164		172,810		172,820		- 0						172,820		6		2,510		10,720		40,850		2,790		350		400		10		590		550		350		610		12,100				71,830		244,650

				0		30020		Project Coordinator				7/1/26		3		118,090		- 0		122,814		- 0		- 0						- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1		30016		Tech Program Manager		LIPP		4/13/26		5		158,251		- 0		164,581		164,590		- 0						164,590		1		2,390		10,210		14,010		940		120		380		10		570		550		330		580		11,530				41,620		206,210

				0.15		12200		Telecom Tech Spec		MILLER		4/23/18		5		59.01		60.19		62.60		19,540		1,130		260				20,930		6		310		1,300		6,130		420		60		50		10		70		90		50		80		1,470				10,040		30,970

				0.15		12200		Telecom Tech Spec		BLUM		1/22/08		5		59.01		61.96		64.44		20,110		1,160		260				21,530		5		320		1,340		5,270		420		60		50		10		70		90		50		80		1,510				9,270		30,800

				0.15		12200		Telecom Tech Spec		UMEMOTO		7/10/23		5		59.01		- 0		61.38		19,160		1,110		260				20,530		1		300		1,280		2,110		140		20		50		10		70		90		50		80		1,440				5,640		26,170

				3.45																		641,410		3,400		780		- 0		645,590				9,390		37,250		96,510		6,460		850		1,500		60		2,210		1,920		1,330		2,290		45,220		- 0		204,990		850,580

		30%		1.35																		233,590		3,400		780		- 0		237,770				3,470		13,920		38,410		2,620		350		560		40		810		770		500		860		16,660		- 0		78,970		316,740

								SYSTEMS SUPPORT - 301

				1		30100		Systems Support Mgr		LEVESQUE		3/8/99		5		158,251		168,537		175,279		175,280		- 0						175,280		5		2,550		10,870		35,100		2,790		350		410		10		600		550		360		620		12,270				66,480		241,760

				1		30110		Systems Support Spec		DUNSCOMB		6/8/26		3		43.00		- 0		44.72		93,020		5,370		1,600		650		100,640		6		1,460		6,240		40,850		2,790		350		220		10		320		550		210		360		7,050				60,410		161,050

				1		30110		Systems Support Spec		IDEGUCHI		1/7/08		5		47.34		49.71		51.70		107,540		6,210		1,600		650		116,000		2		1,690		7,200		28,140		1,750		240		250		10		370		550		240		410		8,120				48,970		164,970

				1		30110		Systems Support Spec		COMSTOCK		6/27/22		5		47.34		48.29		50.23		104,480		6,030		1,600		650		112,760		1		1,640		7,000		14,010		940		120		240		10		360		550		230		400		7,900				33,400		146,160

				1		30110		Systems Support Spec		SCHAFER		11/27/17		5		47.34		49.00		50.96		106,000		6,120		1,600		650		114,370		2		1,660		7,100		28,140		1,750		240		250		10		370		550		230		410		8,010				48,720		163,090

				1		30110		Systems Support Spec		KRASNER		12/18/15		5		47.34		49.00		50.96		106,000		6,120		1,600		650		114,370		6		1,660		7,100		40,850		2,790		350		250		10		370		550		230		410		8,010				62,580		176,950

				1		30110		Systems Support Spec		SIGSWORTH		6/8/26		3		43.00		- 0		44.72		93,020		5,370		1,600		650		100,640		6		1,460		6,240		40,850		2,790		350		220		10		320		550		210		360		7,050				60,410		161,050

				7																		785,340		35,220		9,600		3,900		834,060				12,120		51,750		227,940		15,600		2,000		1,840		70		2,710		3,850		1,710		2,970		58,410		- 0		380,970		1,215,030

		20%		7.60																		901,860		35,220		9,600		3,900		950,580				13,810		58,420		244,540		16,700		2,140		2,110		80		3,110		4,180		1,950		3,380		66,570		- 0		416,990		1,367,570

								SOFTWARE ENG RMS - 310

		+ RMS		0.5		30300		PS Engineer - CAD				7/1/26		3		143,320		- 0		149,053		74,530		- 0						74,530		6		1,090		4,630		20,430		1,400		180		180		10		260		280		150		270		5,220				34,100		108,630

				1		30410		PS Engineer - RMS		JUNE		10/19/09		5		137,493		144,368		150,142		150,150		- 0						150,150		1		2,180		9,310		14,010		940		120		350		10		520		550		310		530		10,520				39,350		189,500

				1		30510		Software Engineer		CHA		2/17/26		3		114,817		- 0		119,410		119,410		- 0						119,410		2		1,740		7,410		28,140		1,750		240		280		10		410		550		240		420		8,360				49,550		168,960

				1		30510		Software Engineer		MILLS		2/17/26		3		114,817		- 0		119,410		119,410		- 0						119,410		1		1,740		7,410		14,010		940		120		280		10		410		550		240		420		8,360				34,490		153,900

				1		30510		Software Engineer		MANNAS		4/21/25		3		114,817		- 0		119,410		119,410		- 0						119,410		4		1,740		7,410		26,730		2,790		350		280		10		410		550		240		420		8,360				49,290		168,700

				1		30520		Sr Software Engineer		ENG		5/30/01		5		156,711		166,897		173,573		173,580		- 0						173,580		1		2,520		10,770		14,010		940		120		400		10		600		550		350		610		12,160				43,040		216,620

				1		30520		Sr Software Engineer		BROWN		6/24/19		5		156,711		159,845		166,239		166,240		- 0						166,240		1		2,420		10,310		14,010		940		120		390		10		570		550		340		590		11,640				41,890		208,130

				1		30520		Sr Software Engineer		GARRISON		1/15/18		5		156,711		159,845		166,239		166,240		- 0						166,240		6		2,420		10,310		40,850		2,790		350		390		10		570		550		340		590		11,640				70,810		237,050

				0.75		30400		SW/Sys Eng Manager		VOEGELE		8/5/24		5		168,381		- 0		175,116		131,340		- 0						131,340		1		1,910		8,150		10,510		700		90		310		10		450		410		270		460		9,200				32,470		163,810

				8.25																		1,220,310		- 0		- 0		- 0		1,220,310				17,760		75,710		182,700		13,190		1,690		2,860		90		4,200		4,540		2,480		4,310		85,460		- 0		394,990		1,615,300

		20%		8.85																		1,336,830		- 0		- 0		- 0		1,336,830				19,450		82,380		199,300		14,290		1,830		3,130		100		4,600		4,870		2,720		4,720		93,620		- 0		431,010		1,767,840

								SOFTWARE ENG COMM - 310

				1		30300		PS Engineer - CAD		MCNAMAR		6/18/01		5		158,010		168,281		175,012		175,020		- 0						175,020		2		2,540		10,860		28,140		1,750		240		410		10		600		550		360		620		12,260				58,340		233,360

				1		30300		PS Engineer - CAD		BLANKENSHIP		5/6/24		5		158,010		- 0		164,330		164,340		- 0						164,340		2		2,390		10,190		28,140		1,750		240		380		10		570		550		330		580		11,510				56,640		220,980

				0.5		30300		PS Engineer - CAD				7/1/26		3		143,320		- 0		149,053		74,530		- 0						74,530		6		1,090		4,630		20,430		1,400		180		180		10		260		280		150		270		5,220				34,100		108,630

				0.25		30400		SW/Sys Eng Manager		VOEGELE		8/5/24		5		168,381		- 0		175,116		43,780		- 0						43,780		1		640		2,720		3,510		240		30		110		10		150		140		90		160		3,070				10,870		54,650

				2.75																		457,670		- 0		- 0		- 0		457,670				6,660		28,400		80,220		5,140		690		1,080		40		1,580		1,520		930		1,630		32,060		- 0		159,950		617,620

		10%		3.05																		515,930		- 0		- 0		- 0		515,930				7,510		31,730		88,520		5,690		760		1,220		40		1,780		1,690		1,050		1,840		36,140		- 0		177,970		693,900

								NETOPS ENGINEERING - 311

				1		30200		NetOps Engineer		ARTZ		12/15/03		5		137,493		146,430		152,287		152,290		- 0						152,290		2		2,210		9,450		28,140		1,750		240		350		10		520		550		310		540		10,670				54,740		207,030

				1		30200		NetOps Engineer		STILLINGS		10/10/19		5		137,493		140,243		145,853		145,860		- 0						145,860		6		2,120		9,050		40,850		2,790		350		340		10		500		550		300		520		10,220				67,600		213,460

				1		30200		NetOps Engineer		SIMEON		6/5/23		5		137,493		- 0		142,993		143,000		- 0						143,000		6		2,080		8,870		40,850		2,790		350		330		10		490		550		290		510		10,010				67,130		210,130

				1		30210		NetOps Manager		REINKER		2/21/01		5		164,317		174,998		181,998		182,000		- 0						182,000		1		2,640		11,290		14,010		940		120		420		10		630		550		370		640		12,740				44,360		226,360

				4																		623,150		- 0		- 0		- 0		623,150				9,050		38,660		123,850		8,270		1,060		1,440		40		2,140		2,200		1,270		2,210		43,640		- 0		233,830		856,980

		20%		4.60																		739,670		- 0		- 0		- 0		739,670				10,740		45,330		140,450		9,370		1,200		1,710		50		2,540		2,530		1,510		2,620		51,800		- 0		269,850		1,009,520				(60)		ROUNDING

				25.45																		3,727,880		38,620		10,380		3,900		3,780,780				54,980		231,780		711,220		48,670		6,280		8,730		310		12,840		14,040		7,730		13,420		264,790		- 0		1,374,790		5,155,570





Labor Ops

																														$   2.00										EST LIMIT														2.24						7.00%

												1/1/27								104.0%						$   3.00		$   5.00		$   1.50										200,000								0.00019		0.64		0.00341		0.26		0.00200		0.0035		7.22%

				FTE		RANGE		POSITION				HIRE DATE		STEP		2026
RATE		LONGEVITY
RATE		2027
RATE		SALARY		OT
COST		TRAINING		SHORT
STAFF		SHIFT
DIFF		HOLIDAY		TOTAL
SALARY				MEDICARE		401(A)		MEDICAL		DENTAL		VISION		TERM
LIFE		DEP
LIFE		LTD		L&I		UNEMP		PFML		PERS/
PSERS		TOTAL
BENEFITS		TOTAL EE
COST

								COMM MGMT - 200																																																														FTES		MGMT		SUPS

				1		10010		Comm Director		CABER		7/5/10		5		190,156		199,664		207,650		207,660												207,660		6		3,020		12,400		40,850		2,790		350		480		10		710		550		420		730		15,000		77,310		284,970				TC SUP		11		5%

				1		10020		Comm Manager		CALLAWAY		11/27/06		5		165,354		176,102		183,146		183,150												183,150		1		2,660		11,360		14,010		940		120		420		10		630		550		370		650		13,230		44,950		228,100				TC1 SUP		8		5%

				1		10020		Comm Manager		SWANSON		12/6/10		5		165,354		173,622		180,567		180,570												180,570		5		2,620		11,200		35,100		2,790		350		420		10		620		550		370		640		13,040		67,710		248,280				TC		68		40%		50%

				1		10020		Comm Manager		CLARK		11/28/11		5		165,354		173,622		180,567		180,570												180,570		6		2,620		11,200		40,850		2,790		350		420		10		620		550		370		640		13,040		73,460		254,030				DATA		19		10%		15%

				1		10020		Comm Manager		SYLVAIN		7/25/16		5		165,354		171,141		177,987		177,990												177,990		1		2,590		11,040		14,010		940		120		410		10		610		550		360		630		12,860		44,130		222,120				FIRE DISP		22		15%

				1		10020		Comm Manager		VINCENT		9/1/05		5		165,354		176,102		183,146		183,150												183,150		6		2,660		11,360		40,850		2,790		350		420		10		630		550		370		650		13,230		73,870		257,020				LAW DISP		50		25%		35%

				1		10005		Sr Comm Director		BAUMANN		11/16/98		5		195,861		208,592		216,936		216,940												216,940		1		3,150		12,400		14,010		940		120		500		10		740		550		440		760		15,670		49,290		266,230						178		100%		100%

				7																		1,330,030		- 0		- 0		- 0		- 0		- 0		1,330,030				19,320		80,960		199,680		13,980		1,760		3,070		70		4,560		3,850		2,700		4,700		96,070		430,720		1,760,750

								COMM SUPERVISORS - 200

				1		10100		TC Supervisor*		DEQUINA		7/15/09		5		69.71		73.20		76.13		158,360		24,920		- 0		- 0		1,600		1,670		186,550		6		2,710		11,570		40,850		2,790		350		370		10		550		550		380		660		13,470		74,260		260,810

				1		10100		TC Supervisor*		CLIFT		10/10/05		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		3		2,750		11,730		20,970		1,750		240		370		10		550		550		380		670		13,660		53,630		242,790

				1		10100		TC Supervisor*		HEISLER		11/13/95		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		1		2,750		11,730		14,010		940		120		370		10		550		550		380		670		13,660		45,740		234,900

				1		10100		TC Supervisor*		MARTIN		11/13/18		5		69.71		71.10		73.95		153,820		24,210		- 0		- 0		1,600		1,620		181,250		1		2,630		11,240		14,010		940		120		360		10		530		550		370		640		13,090		44,490		225,740

				1		10100		TC Supervisor*		MCMILLAN		5/28/91		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		2		2,750		11,730		28,140		1,750		240		370		10		550		550		380		670		13,660		60,800		249,960

				1		10100		TC Supervisor*		RAYMOND		7/7/14		5		69.71		72.15		75.04		156,090		24,560		- 0		- 0		1,600		1,640		183,890		6		2,670		11,410		40,850		2,790		350		360		10		540		550		370		650		13,280		73,830		257,720

				1		10100		TC Supervisor*		MCKILLIP		2/21/06		5		69.71		74.24		77.21		160,600		25,270		- 0		- 0		1,600		1,690		189,160		1		2,750		11,730		14,010		940		120		370		10		550		550		380		670		13,660		45,740		234,900

				1		10100		TC Supervisor*		MORGAN		11/6/13		5		69.71		72.15		75.04		156,090		24,560		- 0		- 0		1,600		1,640		183,890		6		2,670		11,410		40,850		2,790		350		360		10		540		550		370		650		13,280		73,830		257,720

				1		10100		TC Supervisor*		REYNOLDS		12/1/09		5		69.71		73.20		76.13		158,360		24,920		- 0		- 0		1,600		1,670		186,550		6		2,710		11,570		40,850		2,790		350		370		10		550		550		380		660		13,470		74,260		260,810

				1		10100		TC Supervisor*				7/1/20		3		63.00		64.26		66.84		139,030		21,880		- 0		- 0		1,600		1,460		163,970		6		2,380		10,170		40,850		2,790		350		320		10		480		550		330		580		11,840		70,650		234,620

				1		10100		TC Supervisor*				7/1/20		3		63.00		64.26		66.84		139,030		21,880		- 0		- 0		1,600		1,460		163,970		6		2,380		10,170		40,850		2,790		350		320		10		480		550		330		580		11,840		70,650		234,620

				11																		1,703,180		268,010		- 0		- 0		17,600		17,920		2,006,710				29,150		124,460		336,240		23,060		2,940		3,940		110		5,870		6,050		4,050		7,100		144,910		687,880		2,694,590

		5%		11.35				MANAGEMENT														1,769,680		268,010		- 0		- 0		17,600		17,920		2,073,210				30,120		128,510		346,220		23,760		3,030		4,090		110		6,100		6,240		4,190		7,340		149,710		709,420		2,782,630

								CALL-TAKING - 200

				1		10110		TC1 Supervisor*		GARRISON		12/27/11		5		57.43		60.30		62.72		130,460		11,760		- 0		- 0		1,650		980		144,850		6		2,110		8,990		40,850		2,790		350		300		10		450		550		290		510		10,460		67,660		212,510

				1		10110		TC1 Supervisor*		BROWN		5/1/06		5		57.43		61.16		63.61		132,310		11,930		- 0		- 0		1,650		1,000		146,890		1		2,130		9,110		14,010		940		120		310		10		460		550		300		520		10,610		39,070		185,960

				1		10110		TC1 Supervisor*		MCCANN		3/7/19		5		57.43		58.58		60.93		126,740		11,430		- 0		- 0		1,650		960		140,780		2		2,050		8,730		28,140		1,750		240		290		10		440		550		290		500		10,170		53,160		193,940

				1		10110		TC1 Supervisor*		NIKISCH		3/31/14		5		57.43		59.44		61.82		128,590		11,600		- 0		- 0		1,650		970		142,810		6		2,080		8,860		40,850		2,790		350		300		10		440		550		290		500		10,320		67,340		210,150

				1		10110		TC1 Supervisor*		PALMORE		11/1/21		5		57.43		58.58		60.93		126,740		11,430		- 0		- 0		1,650		960		140,780		1		2,050		8,730		14,010		940		120		290		10		440		550		290		500		10,170		38,100		178,880

				1		10110		TC1 Supervisor*		HERSHAW		6/29/20		3		52.00		53.04		55.17		114,760		10,350		- 0		- 0		1,650		870		127,630		1		1,860		7,920		14,010		940		120		270		10		400		550		260		450		9,220		36,010		163,640

				1		10110		TC1 Supervisor*		KRUGER		6/30/20		4		55.00		56.10		58.35		121,370		10,950		- 0		- 0		1,650		920		134,890		6		1,960		8,370		40,850		2,790		350		280		10		420		550		270		480		9,740		66,070		200,960

				1		10110		TC1 Supervisor*				7/1/20		5		57.43		58.58		60.93		126,740		11,430		- 0		- 0		1,650		960		140,780		6		2,050		8,730		40,850		2,790		350		290		10		440		550		290		500		10,170		67,020		207,800

				1		10202		Telecommunicator 2*		BARNARD		1/28/91		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		2		1,830		7,800		28,140		1,750		240		250		10		380		550		260		450		9,090		50,750		176,540

				1		10202		Telecommunicator 2*		BARNES		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		BODLE		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		BORLAND		11/1/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		BOYER		3/21/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		BURGDORF		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		BURNSIDE		2/13/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		CASAL		10/1/20		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		2		1,750		7,480		28,140		1,750		240		240		10		360		550		250		430		8,710		49,910		170,500

				1		10202		Telecommunicator 2*		CLARK		5/14/07		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		1		1,830		7,800		14,010		940		120		250		10		380		550		260		450		9,090		35,690		161,480

				1		10202		Telecommunicator 2*		COBB		5/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		CONRAD		5/1/06		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		2		1,830		7,800		28,140		1,750		240		250		10		380		550		260		450		9,090		50,750		176,540

				1		10202		Telecommunicator 2*		DAHL		2/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		DE SCHRYVER		8/11/25		2		41.00		- 0		42.64		88,700		11,290		90		190		2,060		840		103,170		4		1,500		6,400		26,730		2,790		350		210		10		310		550		210		370		7,450		46,880		150,050

				1		10202		Telecommunicator 2*		DEWEESE		2/24/25		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		6		1,640		7,010		40,850		2,790		350		230		10		340		550		230		400		8,160		62,560		175,560

				1		10202		Telecommunicator 2*		DONALDSON		7/5/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		GREENWAY		10/4/99		5		47.14		50.20		52.21		108,600		13,830		90		190		2,060		1,020		125,790		4		1,830		7,800		26,730		2,790		350		250		10		380		550		260		450		9,090		50,490		176,280

				1		10202		Telecommunicator 2*		EDIE		12/2/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		EDMISTON		8/11/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		6		1,570		6,710		40,850		2,790		350		220		10		320		550		220		380		7,810		61,780		169,860

				1		10202		Telecommunicator 2*		FILION		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		GARCIA		5/15/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		HAMILTON		12/1/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		HEYER		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		HOFF		4/18/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		JOHNSON		2/10/25		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		2		1,640		7,010		28,140		1,750		240		230		10		340		550		230		400		8,160		48,700		161,700

				1		10202		Telecommunicator 2*		KIYOSHI		6/30/08		5		47.14		49.50		51.48		107,080		13,630		90		190		2,060		1,010		124,060		6		1,800		7,700		40,850		2,790		350		250		10		370		550		250		440		8,960		64,320		188,380

				1		10202		Telecommunicator 2*		LOWE		12/19/19		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		5		1,750		7,480		35,100		2,790		350		240		10		360		550		250		430		8,710		58,020		178,610

				1		10202		Telecommunicator 2*		MAIN		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		MAINAR		2/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		5		1,640		7,010		35,100		2,790		350		230		10		340		550		230		400		8,160		56,810		169,810

				1		10202		Telecommunicator 2*		MCREA		2/13/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		2		1,720		7,340		28,140		1,750		240		240		10		350		550		240		420		8,540		49,540		167,810

				1		10202		Telecommunicator 2*		MEREDITH		7/12/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		2		1,750		7,480		28,140		1,750		240		240		10		360		550		250		430		8,710		49,910		170,500

				1		10202		Telecommunicator 2*		MEULI		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		MINGO		10/24/11		5		47.14		49.50		51.48		107,080		13,630		90		190		2,060		1,010		124,060		1		1,800		7,700		14,010		940		120		250		10		370		550		250		440		8,960		35,400		159,460

				1		10202		Telecommunicator 2*		MOHR		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		3		1,750		7,480		20,970		1,750		240		240		10		360		550		250		430		8,710		42,740		163,330

				1		10202		Telecommunicator 2*		MOORE		1/6/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		2		1,750		7,480		28,140		1,750		240		240		10		360		550		250		430		8,710		49,910		170,500

				1		10202		Telecommunicator 2*		MORROW		5/15/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		PANCRATZ		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		PEASE		12/1/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		PINEDA		5/15/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		PISTOLE		11/1/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		RODRIQUEZ-JEFFRIES		6/25/08		5		47.14		49.50		51.48		107,080		13,630		90		190		2,060		1,010		124,060		2		1,800		7,700		28,140		1,750		240		250		10		370		550		250		440		8,960		50,460		174,520

				1		10202		Telecommunicator 2*		ROMANI		5/16/19		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		6		1,750		7,480		40,850		2,790		350		240		10		360		550		250		430		8,710		63,770		184,360

				1		10202		Telecommunicator 2*		SCOTT		12/16/13		5		47.14		48.79		50.75		105,560		13,440		90		190		2,060		990		122,330		5		1,780		7,590		35,100		2,790		350		250		10		360		550		250		430		8,840		58,300		180,630

				1		10202		Telecommunicator 2*		SMITH, B		5/12/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		3		1,570		6,710		20,970		1,750		240		220		10		320		550		220		380		7,810		40,750		148,830

				1		10202		Telecommunicator 2*		SMITH, D		10/17/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		SMITH-HALEY		5/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		STICKELL		7/12/21		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		5		1,750		7,480		35,100		2,790		350		240		10		360		550		250		430		8,710		58,020		178,610

				1		10202		Telecommunicator 2*		STYER		7/31/23		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		SWAIN		8/11/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10202		Telecommunicator 2*		THOMAS		7/18/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		UHL		8/26/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		2		1,640		7,010		28,140		1,750		240		230		10		340		550		230		400		8,160		48,700		161,700

				1		10202		Telecommunicator 2*		VANDEGRIFT		5/15/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		1		1,720		7,340		14,010		940		120		240		10		350		550		240		420		8,540		34,480		152,750

				1		10202		Telecommunicator 2*		VANDERZEE		11/6/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		3		1,720		7,340		20,970		1,750		240		240		10		350		550		240		420		8,540		42,370		160,640

				1		10202		Telecommunicator 2*		VARGA		11/7/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		VAUGHAN		3/21/22		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		1		1,750		7,480		14,010		940		120		240		10		360		550		250		430		8,710		34,850		155,440

				1		10202		Telecommunicator 2*		WEIDNER		5/20/24		4		45.00		- 0		46.80		97,350		12,390		90		190		2,060		920		113,000		1		1,640		7,010		14,010		940		120		230		10		340		550		230		400		8,160		33,640		146,640

				1		10202		Telecommunicator 2*		WILLIAMS, A		7/12/18		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		3		1,750		7,480		20,970		1,750		240		240		10		360		550		250		430		8,710		42,740		163,330

				1		10202		Telecommunicator 2*		WILLIAMS, K		2/13/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		6		1,720		7,340		40,850		2,790		350		240		10		350		550		240		420		8,540		63,400		181,670

				1		10202		Telecommunicator 2*		WILSON		5/15/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		2		1,570		6,710		28,140		1,750		240		220		10		320		550		220		380		7,810		47,920		156,000

				1		10202		Telecommunicator 2*		WOJCIK		7/31/23		5		47.14		- 0		49.03		101,990		12,980		90		190		2,060		960		118,270		3		1,720		7,340		20,970		1,750		240		240		10		350		550		240		420		8,540		42,370		160,640

				1		10202		Telecommunicator 2*		WRENDALE		2/26/18		5		47.14		48.08		50.01		104,030		13,240		90		190		2,060		980		120,590		5		1,750		7,480		35,100		2,790		350		240		10		360		550		250		430		8,710		58,020		178,610

				1		10202		Telecommunicator 2*		ZEIGLER		8/11/25		3		43.00		- 0		44.72		93,020		11,840		90		190		2,060		880		108,080		1		1,570		6,710		14,010		940		120		220		10		320		550		220		380		7,810		32,860		140,940

				1		10200		Telecommunicator 1*		BERGER		8/19/13		5		45.94		47.55		49.46		102,880		13,100		90		190		2,060		970		119,290		1		1,730		7,400		14,010		940		120		240		10		360		550		240		420		8,620		34,640		153,930

				1		10200		Telecommunicator 1*		JARAMILLO		11/6/23		5		45.94		- 0		47.78		99,390		12,650		90		190		2,060		940		115,320		2		1,680		7,150		28,140		1,750		240		230		10		340		550		240		410		8,330		49,070		164,390

				1		10200		Telecommunicator 1*		READY		4/30/24		5		45.94		- 0		47.78		99,390		12,650		90		190		2,060		940		115,320		2		1,680		7,150		28,140		1,750		240		230		10		340		550		240		410		8,330		49,070		164,390

				1		10200		Telecommunicator 1*		RODRIGUEZ		5/15/23		5		45.94		- 0		47.78		99,390		12,650		90		190		2,060		940		115,320		5		1,680		7,150		35,100		2,790		350		230		10		340		550		240		410		8,330		57,180		172,500

				1		10200		Telecommunicator 1*		WOOD		4/25/11		5		45.94		48.24		50.17		104,360		13,290		90		190		2,060		980		120,970		2		1,760		7,510		28,140		1,750		240		240		10		360		550		250		430		8,740		49,980		170,950

				1		10200		Telecommunicator 1*						5		45.94		48.93		50.89		105,860		13,480		90		190		2,060		1,000		122,680		6		1,780		7,610		40,850		2,790		350		250		10		370		550		250		430		8,860		64,100		186,780

				1		10200		Telecommunicator 1*						3		42.00		44.73		46.52		96,770		12,320		90		190		2,060		910		112,340		6		1,630		6,970		40,850		2,790		350		230		10		330		550		230		400		8,120		62,460		174,800

				0		10200		Telecommunicator 1*						3		42.00		44.73		46.52		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				76																		7,884,840		966,220		6,120		12,920		153,280		72,460		9,095,840				132,150		564,320		1,932,480		134,930		17,380		18,390		760		27,270		41,800		18,630		32,280		657,000		3,577,390		12,673,230

		45%		79.15				MANAGEMENT														8,483,350		966,220		6,120		12,920		153,280		72,460		9,694,350				140,840		600,750		2,022,340		141,220		18,170		19,770		790		29,320		43,530		19,850		34,400		700,230		3,771,210		13,465,560

		50%		84.825				SUPERVISORS														9,368,190		1,100,230		6,120		12,920		162,080		81,420		10,730,960				155,900		665,010		2,195,450		153,100		19,690		21,820		850		32,370		46,650		21,950		38,070		775,090		4,125,950		14,856,910

								DATA DISPATCH - 210

				1		10202		Telecommunicator 2*		BLACKWELL		1/6/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		BRIDGEFORD		1/30/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		CHAPMAN		10/3/01		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		2		1,910		8,150		28,140		1,750		240		250		10		380		550		270		460		9,490		51,600		182,920

				1		10202		Telecommunicator 2*		COLEMAN		10/13/05		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		1		1,910		8,150		14,010		940		120		250		10		380		550		270		460		9,490		36,540		167,860

				1		10202		Telecommunicator 2*		DEVELDE		2/20/20		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		4		1,830		7,810		26,730		2,790		350		240		10		360		550		260		450		9,100		50,480		176,400

				1		10202		Telecommunicator 2*		EASLEY		3/7/19		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		GABRIEL		10/5/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		GILMAN		2/20/24		4		45.00		- 0		46.80		97,350		16,630		290		320		2,350		1,090		118,030		5		1,720		7,320		35,100		2,790		350		230		10		340		550		240		420		8,530		57,600		175,630

				1		10202		Telecommunicator 2*		HAMER		11/7/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		HOLSTIEN		6/9/16		5		47.14		48.79		50.75		105,560		18,030		290		320		2,350		1,180		127,730		6		1,860		7,920		40,850		2,790		350		250		10		360		550		260		450		9,230		64,880		192,610

				1		10202		Telecommunicator 2*		JAMES		2/6/23		5		47.14		- 0		49.03		101,990		17,420		290		320		2,350		1,140		123,510		6		1,800		7,660		40,850		2,790		350		240		10		350		550		250		440		8,920		64,210		187,720

				1		10202		Telecommunicator 2*		LANGANKE		2/13/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		MEDINA		9/21/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		3		1,830		7,810		20,970		1,750		240		240		10		360		550		260		450		9,100		43,570		169,490

				1		10202		Telecommunicator 2*		MOATS		7/18/22		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		6		1,830		7,810		40,850		2,790		350		240		10		360		550		260		450		9,100		64,600		190,520

				1		10202		Telecommunicator 2*		PHAIR		11/10/97		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		5		1,910		8,150		35,100		2,790		350		250		10		380		550		270		460		9,490		59,710		191,030

				1		10202		Telecommunicator 2*		PHILLIPPE		8/3/21		5		47.14		48.08		50.01		104,030		17,770		290		320		2,350		1,160		125,920		1		1,830		7,810		14,010		940		120		240		10		360		550		260		450		9,100		35,680		161,600

				1		10202		Telecommunicator 2*		SPEIR		9/30/02		5		47.14		50.20		52.21		108,600		18,550		290		320		2,350		1,210		131,320		4		1,910		8,150		26,730		2,790		350		250		10		380		550		270		460		9,490		51,340		182,660

				1		10202		Telecommunicator 2*		WEBSTER		1/20/15		5		47.14		48.79		50.75		105,560		18,030		290		320		2,350		1,180		127,730		3		1,860		7,920		20,970		1,750		240		250		10		360		550		260		450		9,230		43,850		171,580

				1		10202		Telecommunicator 2*						3		43.00		45.80		47.64		99,100		16,930		290		320		2,350		1,110		120,100		6		1,750		7,450		40,850		2,790		350		230		10		340		550		250		430		8,680		63,680		183,780

				19																		1,984,260		338,940		5,510		6,080		44,650		22,140		2,401,580				34,930		148,970		469,220		35,090		4,480		4,600		190		6,870		10,450		4,940		8,530		173,550		901,820		3,303,400

		10%		19.70				MANAGEMENT														2,117,260		338,940		5,510		6,080		44,650		22,140		2,534,580				36,860		157,070		489,190		36,490		4,660		4,910		200		7,330		10,840		5,210		9,000		183,160		944,920		3,479,500

		15%		21.4025				SUPERVISORS														2,382,710		379,140		5,510		6,080		47,290		24,830		2,845,560				41,380		176,350		541,120		40,050		5,110		5,520		220		8,250		11,780		5,840		10,100		205,620		1,051,340		3,896,900



								FIRE DISPATCH - 220

				0		15000		Fire Data Analyst				7/1/26		5		107,263		- 0		111,554		- 0												- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				1		10330		Fire Dispatcher**		COLBERT		3/9/26		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		CONLON		4/1/19		5		49.69		50.68		52.71		109,640		9,150		190		40		960		1,440		121,420		3		1,770		7,530		20,970		1,750		240		260		10		380		550		250		430		8,770		42,910		164,330

				1		10330		Fire Dispatcher**		COOK		5/15/23		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		2		1,730		7,390		28,140		1,750		240		250		10		370		550		240		420		8,600		49,690		168,760

				1		10330		Fire Dispatcher**		DALEY		3/2/22		5		49.69		50.68		52.71		109,640		9,150		190		40		960		1,440		121,420		1		1,770		7,530		14,010		940		120		260		10		380		550		250		430		8,770		35,020		156,440

				1		10330		Fire Dispatcher**		GRONBERG		10/21/02		5		49.69		52.92		55.04		114,490		9,550		190		40		960		1,500		126,730		5		1,840		7,860		35,100		2,790		350		270		10		400		550		260		450		9,150		59,030		185,760

				1		10330		Fire Dispatcher**		JONES		1/2/07		5		49.69		52.92		55.04		114,490		9,550		190		40		960		1,500		126,730		1		1,840		7,860		14,010		940		120		270		10		400		550		260		450		9,150		35,860		162,590

				1		10330		Fire Dispatcher**		KENNEDY		12/1/25		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		4		1,730		7,390		26,730		2,790		350		250		10		370		550		240		420		8,600		49,430		168,500

				1		10330		Fire Dispatcher**		MCFADDEN		3/21/16		5		49.69		51.43		53.49		111,260		9,280		190		40		960		1,460		123,190		4		1,790		7,640		26,730		2,790		350		260		10		380		550		250		440		8,900		50,090		173,280

				1		10330		Fire Dispatcher**		MUNRO		12/1/25		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		4		1,730		7,390		26,730		2,790		350		250		10		370		550		240		420		8,600		49,430		168,500

				1		10330		Fire Dispatcher**		RUPERTY		11/12/24		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		SOMERS		7/9/25		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		TROWBRIDGE		2/13/23		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		3		1,730		7,390		20,970		1,750		240		250		10		370		550		240		420		8,600		42,520		161,590

				1		10330		Fire Dispatcher**		TYE		4/4/23		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		6		1,730		7,390		40,850		2,790		350		250		10		370		550		240		420		8,600		63,550		182,620

				1		10330		Fire Dispatcher**		VAUGHAN		10/7/02		5		49.69		52.92		55.04		114,490		9,550		190		40		960		1,500		126,730		1		1,840		7,860		14,010		940		120		270		10		400		550		260		450		9,150		35,860		162,590

				1		10330		Fire Dispatcher**		WEST		2/2/26		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10330		Fire Dispatcher**		WOOD		4/3/26		5		49.69		- 0		51.68		107,500		8,970		190		40		960		1,410		119,070		1		1,730		7,390		14,010		940		120		250		10		370		550		240		420		8,600		34,630		153,700

				1		10320		Fire Comm Supervisor**		CONNER		7/17/23		3		55.00		- 0		57.20		118,980		10,730		- 0		- 0		730		1,560		132,000		6		1,920		8,190		40,850		2,790		350		280		10		410		550		270		470		9,540		65,630		197,630

				1		10320		Fire Comm Supervisor**		CURTIS		1/5/04		5		60.63		64.57		67.16		139,700		12,600		- 0		- 0		730		1,830		154,860		1		2,250		9,610		14,010		940		120		320		10		480		550		310		550		11,190		40,340		195,200

				1		10320		Fire Comm Supervisor**		STRANGE		9/14/93		5		60.63		64.57		67.16		139,700		12,600		- 0		- 0		730		1,830		154,860		2		2,250		9,610		28,140		1,750		240		320		10		480		550		310		550		11,190		55,400		210,260

				1		10320		Fire Comm Supervisor**		WILCOX		1/1/13		5		60.63		62.75		65.26		135,750		12,240		- 0		- 0		730		1,780		150,500		1		2,190		9,340		14,010		940		120		320		10		470		550		310		530		10,870		39,660		190,160

				1		10320		Fire Comm Supervisor**		WULICK		11/1/16		5		60.63		62.75		65.26		135,750		12,240		- 0		- 0		730		1,780		150,500		1		2,190		9,340		14,010		940		120		320		10		470		550		310		530		10,870		39,660		190,160

				1		10335		Fire Ops Supervisor**		WARD		10/1/15		5		69.72		72.16		75.05		156,110		14,080		- 0		- 0		730		2,050		172,970		2		2,510		10,730		28,140		1,750		240		360		10		540		550		350		610		12,490		58,280		231,250

				22																		2,575,000		220,420		3,040		640		19,740		33,770		2,852,610				41,460		177,000		477,460		35,830		4,620		6,010		220		8,890		12,100		5,790		10,090		206,040		985,510		3,838,120

		15%		23.05				MANAGEMENT														2,774,500		220,420		3,040		640		19,740		33,770		3,052,110				44,360		189,140		507,410		37,930		4,880		6,470		230		9,570		12,680		6,200		10,800		220,450		1,050,120		4,102,230



								LAW DISPATCH - 230

				1		10203		Telecommunicator 3*		ANDERSON		7/18/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		4		2,070		8,850		26,730		2,790		350		270		10		390		550		290		500		10,300		53,100		195,720

				1		10203		Telecommunicator 3*		ANDRADE		3/22/17		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		4		2,100		8,980		26,730		2,790		350		270		10		400		550		290		510		10,450		53,430		198,110

				1		10203		Telecommunicator 3*		BAILEY		7/12/18		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		6		2,070		8,850		40,850		2,790		350		270		10		390		550		290		500		10,300		67,220		209,840

				1		10203		Telecommunicator 3*		BLANKENSHIP		7/12/21		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		3		2,070		8,850		20,970		1,750		240		270		10		390		550		290		500		10,300		46,190		188,810

				1		10203		Telecommunicator 3*		BRANDON		1/6/21		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		BRUSCAS		11/7/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		BUTTON		7/18/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		2		2,070		8,850		28,140		1,750		240		270		10		390		550		290		500		10,300		53,360		195,980

				1		10203		Telecommunicator 3*		COLLIER		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		1		1,780		7,580		14,010		940		120		230		10		340		550		250		430		8,830		35,070		157,320

				1		10203		Telecommunicator 3*		DOLAN		10/10/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		DONAHUE		8/26/24		4		49.00		- 0		50.96		106,000		22,170		150		750		2,630		1,100		132,800		1		1,930		8,240		14,010		940		120		250		10		370		550		270		470		9,590		36,750		169,550

				1		10203		Telecommunicator 3*		EMICH		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		1		1,850		7,910		14,010		940		120		240		10		350		550		260		450		9,210		35,900		163,430

				1		10203		Telecommunicator 3*		FAIRCLOTH		2/12/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		FOX		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		1		1,780		7,580		14,010		940		120		230		10		340		550		250		430		8,830		35,070		157,320

				1		10203		Telecommunicator 3*		GARCIA		3/21/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		GAULKE		11/7/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		GONZALEZ		8/11/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		2		1,850		7,910		28,140		1,750		240		240		10		350		550		260		450		9,210		50,960		178,490

				1		10203		Telecommunicator 3*		HALE		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		6		1,780		7,580		40,850		2,790		350		230		10		340		550		250		430		8,830		63,990		186,240

				1		10203		Telecommunicator 3*		HEIBERG		10/17/16		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		5		2,100		8,980		35,100		2,790		350		270		10		400		550		290		510		10,450		61,800		206,480

				1		10203		Telecommunicator 3*		HENDERSON		7/7/14		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		6		2,100		8,980		40,850		2,790		350		270		10		400		550		290		510		10,450		67,550		212,230

				1		10203		Telecommunicator 3*		HILL		2/13/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		HOLMES		12/2/24		4		49.00		- 0		50.96		106,000		22,170		150		750		2,630		1,100		132,800		1		1,930		8,240		14,010		940		120		250		10		370		550		270		470		9,590		36,750		169,550

				1		10203		Telecommunicator 3*		HUBBELL		3/21/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		4		2,070		8,850		26,730		2,790		350		270		10		390		550		290		500		10,300		53,100		195,720

				1		10203		Telecommunicator 3*		KYDLAND		10/14/13		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		6		2,100		8,980		40,850		2,790		350		270		10		400		550		290		510		10,450		67,550		212,230

				1		10203		Telecommunicator 3*		MAAS		11/6/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		MADSEN		3/9/26		2		45.00		- 0		46.80		97,350		20,360		150		750		2,630		1,010		122,250		1		1,780		7,580		14,010		940		120		230		10		340		550		250		430		8,830		35,070		157,320

				1		10203		Telecommunicator 3*		MCALLISTER		1/10/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		2		2,070		8,850		28,140		1,750		240		270		10		390		550		290		500		10,300		53,360		195,980

				1		10203		Telecommunicator 3*		MCGREGOR		11/25/13		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		3		2,100		8,980		20,970		1,750		240		270		10		400		550		290		510		10,450		46,520		191,200

				1		10203		Telecommunicator 3*		NELSON		8/11/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		1		1,850		7,910		14,010		940		120		240		10		350		550		260		450		9,210		35,900		163,430

				1		10203		Telecommunicator 3*		NUQUI		2/13/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		OVERALL		10/1/20		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		PATENAUDE		12/19/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		PETTIT		6/5/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		ROSEMANN		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		2		1,850		7,910		28,140		1,750		240		240		10		350		550		260		450		9,210		50,960		178,490

				1		10203		Telecommunicator 3*		ROSIER		2/13/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		ROUNDS		2/13/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		SCHRAMM		7/18/19		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		4		2,070		8,850		26,730		2,790		350		270		10		390		550		290		500		10,300		53,100		195,720

				1		10203		Telecommunicator 3*		SELLERS		4/17/17		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		2		2,100		8,980		28,140		1,750		240		270		10		400		550		290		510		10,450		53,690		198,370

				1		10203		Telecommunicator 3*		SMITH, D		7/18/22		5		51.69		52.72		54.83		114,050		23,860		150		750		2,630		1,180		142,620		1		2,070		8,850		14,010		940		120		270		10		390		550		290		500		10,300		38,300		180,920

				1		10203		Telecommunicator 3*		STORRS		7/25/16		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		4		2,100		8,980		26,730		2,790		350		270		10		400		550		290		510		10,450		53,430		198,110

				1		10203		Telecommunicator 3*		TAN		11/6/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		1		2,030		8,680		14,010		940		120		260		10		390		550		280		490		10,110		37,870		177,780

				1		10203		Telecommunicator 3*		TUIA		11/6/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		5		2,030		8,680		35,100		2,790		350		260		10		390		550		280		490		10,110		61,040		200,950

				1		10203		Telecommunicator 3*		WALKER		11/13/24		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		2		2,030		8,680		28,140		1,750		240		260		10		390		550		280		490		10,110		52,930		192,840

				1		10203		Telecommunicator 3*		WEBSTER		7/31/23		5		51.69		- 0		53.76		111,830		23,390		150		750		2,630		1,160		139,910		4		2,030		8,680		26,730		2,790		350		260		10		390		550		280		490		10,110		52,670		192,580

				1		10203		Telecommunicator 3*		WITT		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		1		1,850		7,910		14,010		940		120		240		10		350		550		260		450		9,210		35,900		163,430

				1		10203		Telecommunicator 3*		WOOD		12/1/25		3		47.00		- 0		48.88		101,680		21,270		150		750		2,630		1,050		127,530		3		1,850		7,910		20,970		1,750		240		240		10		350		550		260		450		9,210		43,790		171,320

				1		10203		Telecommunicator 3*		WOODROW		7/6/93		5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		4		2,160		9,230		26,730		2,790		350		280		10		410		550		300		530		10,750		54,090		202,870

				1		10203		Telecommunicator 3*		YOKES		3/31/14		5		51.69		53.50		55.64		115,740		24,210		150		750		2,630		1,200		144,680		6		2,100		8,980		40,850		2,790		350		270		10		400		550		290		510		10,450		67,550		212,230

				1		10203		Telecommunicator 3*						5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		6		2,160		9,230		40,850		2,790		350		280		10		410		550		300		530		10,750		68,210		216,990

				1		10203		Telecommunicator 3*						5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		6		2,160		9,230		40,850		2,790		350		280		10		410		550		300		530		10,750		68,210		216,990

				1		10203		Telecommunicator 3*						5		51.69		55.05		57.26		119,110		24,910		150		750		2,630		1,230		148,780		6		2,160		9,230		40,850		2,790		350		280		10		410		550		300		530		10,750		68,210		216,990

				50																		5,559,160		1,162,850		7,500		37,500		131,500		57,560		6,956,070				100,980		431,590		1,152,100		85,740		10,990		13,070		500		19,180		27,500		14,070		24,470		502,450		2,382,640		9,338,710

		25%		51.75				MANAGEMENT														5,891,670		1,162,850		7,500		37,500		131,500		57,560		7,288,580				105,810		451,830		1,202,020		89,240		11,430		13,840		520		20,320		28,460		14,750		25,650		526,470		2,490,340		9,778,920

		35%		55.7225				SUPERVISORS														6,511,060		1,256,650		7,500		37,500		137,660		63,830		8,014,200				116,350		496,810		1,323,200		97,560		12,490		15,270		560		22,460		30,640		16,220		28,220		578,870		2,738,650		10,752,850

				185.00																		21,036,460		2,956,440		22,170		57,140		366,770		203,850		24,642,830				357,990		1,527,310		4,567,180		328,640		42,170		49,080		1,860		72,650		101,750		50,210		87,190		1,780,030		8,966,060		33,608,890				(90)		ROUNDING

								RECORDS MGMT - 410

				0.75		20005		Records Director		KLEIN		3/11/02		4		174,488		185,830		193,263		144,950												144,950		1		2,110		8,990		10,510		700		90		340		10		500		410		290		510		10,150		34,610		179,560

				0		20010		Records Manager		HENDRICKS		3/25/13		5		146,574		151,704		157,772		- 0												- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0.5		20010		Records Manager		HICKS		9/10/12		4		139,594		146,574		152,437		76,220												76,220		1		1,110		4,730		7,010		470		60		180		10		260		280		160		270		5,340		19,880		96,100

				1		20100		Records Supervisor		EASTON		4/26/00		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		2		2,270		9,710		28,140		1,750		240		320		10		470		550		320		550		10,960		55,290		211,790

				1		20100		Records Supervisor		FREITAS		8/8/05		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		2		2,270		9,710		28,140		1,750		240		320		10		470		550		320		550		10,960		55,290		211,790

				1		20100		Records Supervisor		KIM		7/31/06		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		6		2,270		9,710		40,850		2,790		350		320		10		470		550		320		550		10,960		69,150		225,650

				1		20100		Records Supervisor		KNOLL		7/31/06		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		2		2,270		9,710		28,140		1,750		240		320		10		470		550		320		550		10,960		55,290		211,790

				1		20100		Records Supervisor		PENNINGTON		8/19/13		4		57.00		59.00		61.36		127,630		15,340		- 0		- 0		1,900		1,280		146,150		6		2,120		9,070		40,850		2,790		350		300		10		440		550		300		520		10,240		67,540		213,690

				1		20100		Records Supervisor		WILLIAMS		9/23/02		5		59.37		63.23		65.76		136,790		16,440		- 0		- 0		1,900		1,370		156,500		6		2,270		9,710		40,850		2,790		350		320		10		470		550		320		550		10,960		69,150		225,650

				7.25																		1,032,750		97,540		- 0		- 0		11,400		8,130		1,149,820				16,690		71,340		224,490		14,790		1,920		2,420		80		3,550		3,990		2,350		4,050		80,530		426,200		1,576,020

								DISCLOSURE - 420

				0.25		20005		Records Director		KLEIN		3/11/02		4		174,488		185,830		193,263		48,320												48,320		1		710		3,000		3,510		240		30		120		10		170		140		100		170		3,390		11,590		59,910

				0.5		20010		Records Manager		HICKS		9/10/12		4		139,594		146,574		152,437		76,220												76,220		1		1,110		4,730		7,010		470		60		180		10		260		280		160		270		5,340		19,880		96,100

				1		20210		Disclosure Supervisor		BUCHANAN		4/26/04		5		59.37		63.23		65.76		136,790		7,900		- 0		- 0		- 0		270		144,960		1		2,110		8,990		14,010		940		120		320		10		470		550		290		510		10,150		38,470		183,430

				1		20220		Disclosure Analyst		ADAMS		3/28/11		5		44.67		46.90		48.78		101,470		5,860		- 0		- 0		- 0		200		107,530		5		1,560		6,670		35,100		2,790		350		240		10		350		550		220		380		7,530		55,750		163,280

				1		20220		Disclosure Analyst		NIELSEN		6/3/13		5		44.67		46.23		48.08		100,010		5,770		- 0		- 0		- 0		200		105,980		2		1,540		6,580		28,140		1,750		240		240		10		350		550		220		380		7,420		47,420		153,400

				1		20220		Disclosure Analyst		OLSON		11/28/11		5		44.67		46.90		48.78		101,470		5,860		- 0		- 0		- 0		200		107,530		6		1,560		6,670		40,850		2,790		350		240		10		350		550		220		380		7,530		61,500		169,030

				1		20220		Disclosure Analyst		GAVRE		2/26/01		3		41.00		43.67		45.42		94,480		5,460		- 0		- 0		- 0		190		100,130		5		1,460		6,210		35,100		2,790		350		220		10		330		550		210		360		7,010		54,600		154,730

				0		20220		Disclosure Analyst				7/1/16		3		41.00		42.44		44.14		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5.75																		658,760		30,850		- 0		- 0		- 0		1,060		690,670				10,050		42,850		163,720		11,770		1,500		1,560		70		2,280		3,170		1,420		2,450		48,370		289,210		979,880

								WARRANTS - 410

				1		20400		Warrants Specialist		FARNWORTH		8/16/06		5		42.44		45.20		47.01		97,790		7,060		80		- 0		160		480		105,570		2		1,540		6,550		28,140		1,750		240		230		10		340		550		220		370		7,390		47,330		152,900

				1		20400		Warrants Specialist		HOFMANN		7/28/23		5		42.44		- 0		44.14		91,820		6,630		80		- 0		160		450		99,140		3		1,440		6,150		20,970		1,750		240		210		10		320		550		200		350		6,940		39,130		138,270

				1		20400		Warrants Specialist		KNOLL, A		7/19/22		5		42.44		43.29		45.03		93,670		6,760		80		- 0		160		460		101,130		5		1,470		6,280		35,100		2,790		350		220		10		320		550		210		360		7,080		54,740		155,870

				1		20400		Warrants Specialist		SWEGLAR		4/21/14		5		42.44		43.93		45.69		95,040		6,860		80		- 0		160		460		102,600		6		1,490		6,370		40,850		2,790		350		220		10		330		550		210		360		7,190		60,720		163,320

				4																		378,320		27,310		320		- 0		640		1,850		408,440				5,940		25,350		125,060		9,080		1,180		880		40		1,310		2,200		840		1,440		28,600		201,920		610,360

		20%		5.45																		584,870		46,820		320		- 0		2,920		3,480		638,410				9,280		39,620		169,960		12,040		1,560		1,360		60		2,020		3,000		1,310		2,250		44,710		287,170		925,580

								RECORDS - 410

				1		20200		Records Specialist		BRANCO		3/25/12		5		39.84		41.83		43.51		90,510		9,980		170		210		2,100		770		103,740		6		1,510		6,440		40,850		2,790		350		210		10		310		550		210		370		7,270		60,870		164,610

				1		20200		Records Specialist		CUMPSTON		6/12/22		5		39.84		40.64		42.27		87,930		9,690		170		210		2,100		740		100,840		1		1,470		6,260		14,010		940		120		210		10		300		550		210		360		7,060		31,500		132,340

				1		20200		Records Specialist		DEAUNA		7/29/24		4		38.00		- 0		39.52		82,210		9,060		170		210		2,100		700		94,450		3		1,370		5,860		20,970		1,750		240		190		10		290		550		190		340		6,620		38,380		132,830

				1		20200		Records Specialist				7/1/26		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		6		1,300		5,560		40,850		2,790		350		180		10		270		550		180		320		6,280		58,640		148,240

				1		20200		Records Specialist		GRUBB		7/29/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist		GRUETZENBACH		3/9/26		2		34.00		- 0		35.36		73,550		8,110		170		210		2,100		620		84,760		1		1,230		5,260		14,010		940		120		170		10		260		550		170		300		5,940		28,960		113,720

				1		20200		Records Specialist		HAMAN		5/20/24		4		38.00		- 0		39.52		82,210		9,060		170		210		2,100		700		94,450		1		1,370		5,860		14,010		940		120		190		10		290		550		190		340		6,620		30,490		124,940

				1		20200		Records Specialist		HILL		6/12/22		5		39.84		40.64		42.27		87,930		9,690		170		210		2,100		740		100,840		3		1,470		6,260		20,970		1,750		240		210		10		300		550		210		360		7,060		39,390		140,230

				1		20200		Records Specialist		HOLLINGSWORTH		6/2/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist		KAHALEWAI		7/29/24		4		38.00		- 0		39.52		82,210		9,060		170		210		2,100		700		94,450		3		1,370		5,860		20,970		1,750		240		190		10		290		550		190		340		6,620		38,380		132,830

				1		20200		Records Specialist		LYONS		4/26/99		5		39.84		42.43		44.13		91,800		10,120		170		210		2,100		780		105,180		1		1,530		6,530		14,010		940		120		210		10		320		550		220		370		7,370		32,180		137,360

				1		20200		Records Specialist		NIELSEN		6/12/22		5		39.84		40.64		42.27		87,930		9,690		170		210		2,100		740		100,840		1		1,470		6,260		14,010		940		120		210		10		300		550		210		360		7,060		31,500		132,340

				1		20200		Records Specialist		O'CONNOR		1/8/01		5		39.84		42.43		44.13		91,800		10,120		170		210		2,100		780		105,180		1		1,530		6,530		14,010		940		120		210		10		320		550		220		370		7,370		32,180		137,360

				1		20200		Records Specialist		SIRIANNI		2/21/89		5		39.84		42.43		44.13		91,800		10,120		170		210		2,100		780		105,180		1		1,530		6,530		14,010		940		120		210		10		320		550		220		370		7,370		32,180		137,360

				1		20200		Records Specialist		WHITE		1/13/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist		WIGGINS		5/20/25		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				1		20200		Records Specialist				7/1/26		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		6		1,300		5,560		40,850		2,790		350		180		10		270		550		180		320		6,280		58,640		148,240

				1		20200		Records Specialist				7/1/26		3		36.00		- 0		37.44		77,880		8,580		170		210		2,100		660		89,600		1		1,300		5,560		14,010		940		120		180		10		270		550		180		320		6,280		29,720		119,320

				18																		1,495,040		164,760		3,060		3,780		37,800		12,670		1,717,110				24,950		106,570		353,580		24,900		3,210		3,470		180		5,190		9,900		3,500		6,120		120,320		661,890		2,379,000

		80%		23.80																		2,321,240		242,790		3,060		3,780		46,920		19,170		2,636,960				38,300		163,640		533,170		36,730		4,750		5,410		240		8,030		13,090		5,380		9,360		184,740		1,002,840		3,639,800

				35.00																		3,564,870		320,460		3,380		3,780		49,840		23,710		3,966,040				57,630		246,110		866,850		60,540		7,810		8,330		370		12,330		19,260		8,110		14,060		277,820		1,579,220		5,545,260				- 0		ROUNDING

		REC		29.25																		2,906,110		289,610		3,380		3,780		49,840		22,650		3,252,720				47,580		203,260		703,130		48,770		6,310		6,770		300		10,050		16,090		6,690		11,610		229,450		1,290,010		4,565,380

				272.00





ERP Labor

		ORG		OBJECT		DESCRIPTION		AMOUNT

		100528		51010		Salaries & Wages		805,870

		100528		51100		Premium		- 0

		100528		51200		Overtime		4,710

		100528		52010		Medicare		11,780

		100528		52020		401(a) SS Replacement		41,930

		100528		52100		Health & Welfare		98,540

		100528		52110		Dental		6,510

		100528		52120		Vision		850

		100528		52200		Term Life		1,860

		100528		52210		Dependent Life		50

		100528		52220		LTD		2,760

		100528		52300		L&I		2,360

		100528		52400		Unemployment		1,640

		100528		52410		Paid Family Leave		2,870

		100528		52500		PERS		56,770

		100528		52600		Deferred Comp		16,850

		101528		51010		Salaries & Wages		898,560

		101528		51100		Premium		- 0

		101528		51200		Overtime		20,300

		101528		52010		Medicare		12,630

		101528		52020		401(a) SS Replacement		52,840

		101528		52100		Health & Welfare		192,570

		101528		52110		Dental		13,690

		101528		52120		Vision		1,770

		101528		52200		Term Life		1,970

		101528		52210		Dependent Life		70

		101528		52220		LTD		2,940

		101528		52300		L&I		3,580

		101528		52400		Unemployment		1,770

		101528		52410		Paid Family Leave		3,070

		101528		52500		PERS		60,850

		102528		51010		Salaries & Wages		453,250

		102528		51100		Premium		11,240

		102528		51200		Overtime		19,080

		102528		52010		Medicare		7,040

		102528		52020		401(a) SS Replacement		30,000

		102528		52100		Health & Welfare		164,700

		102528		52110		Dental		11,060

		102528		52120		Vision		1,410

		102528		52200		Term Life		1,060

		102528		52210		Dependent Life		50

		102528		52220		LTD		1,570

		102528		52300		L&I		2,750

		102528		52400		Unemployment		980

		102528		52410		Paid Family Leave		1,720

		102528		52500		PERS		33,870

		103528		51010		Salaries & Wages		572,960

		103528		51100		Premium		- 0

		103528		51200		Overtime		4,500

		103528		52010		Medicare		7,670

		103528		52020		401(a) SS Replacement		32,720

		103528		52100		Health & Welfare		123,850

		103528		52110		Dental		8,270

		103528		52120		Vision		1,060

		103528		52200		Term Life		1,210

		103528		52210		Dependent Life		40

		103528		52220		LTD		1,800

		103528		52300		L&I		2,200

		103528		52400		Unemployment		1,080

		103528		52410		Paid Family Leave		1,860

		103528		52500		PERS		36,940

						ADMIN		3,857,900		- 0

		120528		51010		Salaries & Wages		745,670

		120528		51100		Premium		5,200

		120528		51200		Overtime		22,480

		120528		52010		Medicare		11,250

		120528		52020		401(a) SS Replacement		47,990

		120528		52100		Health & Welfare		178,990

		120528		52110		Dental		12,850

		120528		52120		Vision		1,640

		120528		52200		Term Life		1,740

		120528		52210		Dependent Life		90

		120528		52220		LTD		2,590

		120528		52300		L&I		3,160

		120528		52400		Unemployment		1,590

		120528		52410		Paid Family Leave		2,750

		120528		52500		PERS		54,170

						911 PROGRAM OFFICE		1,092,160		- 0

		300528		51010		Salaries & Wages		233,590

		300528		51100		Premium		780

		300528		51200		Overtime		3,400

		300528		52010		Medicare		3,470

		300528		52020		401(a) SS Replacement		13,920

		300528		52100		Health & Welfare		38,410

		300528		52110		Dental		2,620

		300528		52120		Vision		350

		300528		52200		Term Life		560

		300528		52210		Dependent Life		40

		300528		52220		LTD		810

		300528		52300		L&I		770

		300528		52400		Unemployment		500

		300528		52410		Paid Family Leave		860

		300528		52500		PERS		16,660

		301528		51010		Salaries & Wages		901,860

		301528		51100		Premium		13,500

		301528		51200		Overtime		35,220

		301528		52010		Medicare		13,810

		301528		52020		401(a) SS Replacement		58,420

		301528		52100		Health & Welfare		244,540

		301528		52110		Dental		16,700

		301528		52120		Vision		2,140

		301528		52200		Term Life		2,110

		301528		52210		Dependent Life		80

		301528		52220		LTD		3,110

		301528		52300		L&I		4,180

		301528		52400		Unemployment		1,950

		301528		52410		Paid Family Leave		3,380

		301528		52500		PERS		66,570

		310521		51010		Salaries & Wages		1,336,830

		310521		51100		Premium		- 0

		310521		51200		Overtime		- 0

		310521		52010		Medicare		19,450

		310521		52020		401(a) SS Replacement		82,380

		310521		52100		Health & Welfare		199,300

		310521		52110		Dental		14,290

		310521		52120		Vision		1,830

		310521		52200		Term Life		3,130

		310521		52210		Dependent Life		100

		310521		52220		LTD		4,600

		310521		52300		L&I		4,870

		310521		52400		Unemployment		2,720

		310521		52410		Paid Family Leave		4,720

		310521		52500		PERS		93,620

		310528		51010		Salaries & Wages		515,930

		310528		51100		Premium		- 0

		310528		51200		Overtime		- 0

		310528		52010		Medicare		7,510

		310528		52020		401(a) SS Replacement		31,730

		310528		52100		Health & Welfare		88,520

		310528		52110		Dental		5,690

		310528		52120		Vision		760

		310528		52200		Term Life		1,220

		310528		52210		Dependent Life		40

		310528		52220		LTD		1,780

		310528		52300		L&I		1,690

		310528		52400		Unemployment		1,050

		310528		52410		Paid Family Leave		1,840

		310528		52500		PERS		36,140

		311528		51010		Salaries & Wages		739,670

		311528		51100		Premium		- 0

		311528		51200		Overtime		- 0

		311528		52010		Medicare		10,740

		311528		52020		401(a) SS Replacement		45,330

		311528		52100		Health & Welfare		140,450

		311528		52110		Dental		9,370

		311528		52120		Vision		1,200

		311528		52200		Term Life		1,710

		311528		52210		Dependent Life		50

		311528		52220		LTD		2,540

		311528		52300		L&I		2,530

		311528		52400		Unemployment		1,510

		311528		52410		Paid Family Leave		2,620

		311528		52500		PERS		51,800

						TECHNOLOGY		5,155,570		- 0

		200528		51010		Salaries & Wages		9,368,190

		200528		51100		Premium		262,540

		200528		51200		Overtime		1,100,230

		200528		52010		Medicare		155,900

		200528		52020		401(a) SS Replacement		665,010

		200528		52100		Health & Welfare		2,195,450

		200528		52110		Dental		153,100

		200528		52120		Vision		19,690

		200528		52200		Term Life		21,820

		200528		52210		Dependent Life		850

		200528		52220		LTD		32,370

		200528		52300		L&I		46,650

		200528		52400		Unemployment		21,950

		200528		52410		Paid Family Leave		38,070

		200528		52500		PERS

		200528		52505		PSERS		775,090

		210528		51010		Salaries & Wages		2,382,710

		210528		51100		Premium		83,710

		210528		51200		Overtime		379,140

		210528		52010		Medicare		41,380

		210528		52020		401(a) SS Replacement		176,350

		210528		52100		Health & Welfare		541,120

		210528		52110		Dental		40,050

		210528		52120		Vision		5,110

		210528		52200		Term Life		5,520

		210528		52210		Dependent Life		220

		210528		52220		LTD		8,250

		210528		52300		L&I		11,780

		210528		52400		Unemployment		5,840

		210528		52410		Paid Family Leave		10,100

		210528		52500		PERS

		210528		52505		PSERS		205,620

		220528		51010		Salaries & Wages		2,774,500

		220528		51100		Premium		57,190

		220528		51200		Overtime		220,420

		220528		52010		Medicare		44,360

		220528		52020		401(a) SS Replacement		189,140

		220528		52100		Health & Welfare		507,410

		220528		52110		Dental		37,930

		220528		52120		Vision		4,880

		220528		52200		Term Life		6,470

		220528		52210		Dependent Life		230

		220528		52220		LTD		9,570

		220528		52300		L&I		12,680

		220528		52400		Unemployment		6,200

		220528		52410		Paid Family Leave		10,800

		220528		52500		PERS

		220528		52505		PSERS		220,450

		220528		52510		LEOFF

		230528		51010		Salaries & Wages		6,511,060

		230528		51100		Premium		246,490

		230528		51200		Overtime		1,256,650

		230528		52010		Medicare		116,350

		230528		52020		401(a) SS Replacement		496,810

		230528		52100		Health & Welfare		1,323,200

		230528		52110		Dental		97,560

		230528		52120		Vision		12,490

		230528		52200		Term Life		15,270

		230528		52210		Dependent Life		560

		230528		52220		LTD		22,460

		230528		52300		L&I		30,640

		230528		52400		Unemployment		16,220

		230528		52410		Paid Family Leave		28,220

		230528		52500		PERS

		230528		52505		PSERS		578,870

						COMMUNICATIONS		33,608,890		- 0

		410521		51010		Salaries & Wages		2,906,110

		410521		51100		Premium		79,650

		410521		51200		Overtime		289,610

		410521		52010		Medicare		47,580

		410521		52020		401(a) SS Replacement		203,260

		410521		52100		Health & Welfare		703,130

		410521		52110		Dental		48,770

		410521		52120		Vision		6,310

		410521		52200		Term Life		6,770

		410521		52210		Dependent Life		300

		410521		52220		LTD		10,050

		410521		52300		L&I		16,090

		410521		52400		Unemployment		6,690

		410521		52410		Paid Family Leave		11,610

		410521		52500		PERS		229,450

		420521		51010		Salaries & Wages		733,760

		420521		51100		Premium		1,060

		420521		51200		Overtime		30,850

		420521		52010		Medicare		10,050

		420521		52020		401(a) SS Replacement		42,850

		420521		52100		Health & Welfare		163,720

		420521		52110		Dental		11,770

		420521		52120		Vision		1,500

		420521		52200		Term Life		1,560

		420521		52210		Dependent Life		70

		420521		52220		LTD		2,280

		420521		52300		L&I		3,170

		420521		52400		Unemployment		1,420

		420521		52410		Paid Family Leave		2,450

		420521		52500		PERS		48,370

		430521		51010		Salaries & Wages		117,140

		430521		51100		Premium		- 0

		430521		51200		Overtime		- 0

		430521		52010		Medicare		1,700

		430521		52020		401(a) SS Replacement		7,270

		430521		52100		Health & Welfare		35,100

		430521		52110		Dental		2,790

		430521		52120		Vision		350

		430521		52200		Term Life		270

		430521		52210		Dependent Life		10

		430521		52220		LTD		400

		430521		52300		L&I		550

		430521		52400		Unemployment		240

		430521		52410		Paid Family Leave		410

		430521		52500		PERS		8,200

						RECORDS		5,794,690		- 0





Dept Alloc

				FTEs		LABOR		OPS		TOTAL

		Admin		14.80		3,118,120		3,269,060		6,387,180

		Facilities		5.00		739,780		1,731,050		2,470,830



				%		LABOR		OPS		TOTAL

		SC - Admin				961,680		1,040,370		2,002,050

		  SC RMS %		29.68%		405,890				405,890



		DEPARTMENT		FTEs		LABOR		OPS		TOTAL		ADMIN		RENT		FM		TECH		NET OPS		SC		CAD		TOTAL

		911 Program Office		5.75		1,092,160		2,266,930		3,359,090		145,620		N		68,520		85,180		61,420		48,240				3,768,070

		Communications:

		  Call-Taking		84.83		14,856,910		210,450		15,067,360		2,148,270		N		1,010,790				906,060		711,600				19,844,080

		  Data Dispatch		21.40		3,896,900		42,120		3,939,020		542,040		N		255,040				228,610		179,550				5,144,260

		  Fire Dispatch		23.05		4,102,230		354,670		4,456,900		583,760		N		274,670				246,210		193,370				5,754,910

		  Law Dispatch		55.72		10,752,850		73,980		10,826,830		1,411,220		N		664,000				595,200		467,460				13,964,710

		  TFD Dispatch		- 0		- 0		4,820		4,820		- 0		N		- 0				- 0		- 0				4,820

		Records:								- 0

		  Records		29.25		4,565,380		416,120		4,981,500		740,780		Y		- 0				- 0		245,380				5,967,660

		  Disclosure		5.75		1,054,880		87,740		1,142,620		145,620		Y		- 0				- 0		48,240				1,336,480

		  Crime Analysis		1.00		174,430		30,130		204,560		25,330		Y		- 0				- 0		8,390				238,280

		Technology:								- 0

		  Program Mgmt		1.35		316,740		75,200		391,940		34,190		N		16,090		(442,220)								- 0

		  Systems Support		7.60		1,367,570		563,560		1,931,130		192,480		N		90,560		112,590		81,180		(2,407,940)				- 0

		  RMS Admin		1.50		298,130		724,550		1,022,680		37,990		Y		- 0		22,220		- 0		418,470				1,501,360

		  CAD Admin		3.05		693,900		974,560		1,668,460		77,240		N		36,340		45,180		32,580		25,590		730,560		2,615,950

		  Software Eng.		7.35		1,469,710				1,469,710		186,150		Y		- 0		108,890		- 0		61,660		(730,560)		1,095,850		40%		ADDED TO CAD ADMIN - Confirm % with CTO

		  NetOps		4.60		1,009,520		902,270		1,911,790		116,500		N		54,810		68,150		(2,151,250)						- 0

		  Radio		- 0		- 0		566,450		566,450		- 0		N		- 0		- 0		- 0		- 0				566,450

		  NetMotion						60,000		60,000																60,000

				252.20		45,651,310		7,353,550		53,004,860		6,387,190				2,470,820		(10)		10		10		- 0		61,862,880

				207.35

																				TOTAL OPERATIONS BUDGET:

		NET MOTION ESTIMATE:						60,000												  Administration						10,008,010		Does not include Agency Pass-Thrus; Interfund Transfers; Contingency; Debt

		(Deducted from Net Ops)																		  Communications						34,294,930

																				  Records						6,328,680

																				  Technology						10,290,960

		RENT		RATE		SQ. FT.		TOTAL												  911 Program Office						3,359,090		Funded by Excise Tax - not allocated

		Crime Analysis		25.00		250		6,250																		64,281,670

		Disclosure		25.00		400		10,000																		2,418,790		Difference

		Records		25.00		4,500		112,500																		2,418,800		Capital Reserve Funding

		RMS		25.00		3,500		87,500																		(10)		Difference





































































































































































































































































































































































































































































































































































































































































































Service Alloc

		FUNCTION		TOTAL
COST		FIRE
COMM		TFD
COMM		LE
COMM		LE
RMS		LE
WARRANTS		LE
PERMIT		LE
RECORDS		LE
TRU		JBLM		NET
MOTION		ALLOCATION METHOD		# of RS		% of
Records		Fire
GovQA

		CAD Labor		693,900		208,170		138,780		346,950																Distributed based on CAD Labor Table; Allocated to Dispatch

		CAD Support		1,922,050		258,980		158,230		1,495,470												9,370				Distributed based on CAD Support Table; Allocated to Dispatch

		Call-Taking		19,447,200		4,797,130		915,940		13,734,130																Distributed based on UCT Table; Allocated to Dispatch

		Crime Analysis		238,280								238,280														Allocated to RMS

		Disclosure		1,336,480		8,490				1,062,390		265,600														Fire - % of Request + GovQA Annual Cost; Allocated to Dispatch
Law - 20% to LE RMS; Remainder Allocated to Dispatch						7,750		Confirm % with Records Director

		Fire Dispatch		5,754,910		5,754,910

		LE Dispatch		19,108,970						19,108,970

		NetMotion		60,000																				60,000		Distributed based on # of Licenses

		Radio		566,450		83,620				482,830																Distributed based on CAD Support Table

		Records - Booking		1,321,610						1,321,610																Proportionate share of Records; Allocated to LE Comm		5		22.1%

		Records - Permitting		2,378,890												2,378,890										Proportionate share of Records; Allocated to LE Permitting		9		39.9%

		Records - Traced		1,057,290														1,057,290								Proportionate share of Records; Allocated to LE Records		4		17.7%

		RMS Admin		1,501,360								1,501,360

		Software Engineering		1,095,850								1,095,850														RMS portion only; CAD portion in Dept Alloc

		TFD Dispatch		4,820				4,820

		TRU		396,880																396,880						2.0% of Call-Taking Function; Allocated to LE using service								Confirm % with Comm Director (51 hours weekly for TRU; 68 FTEs x 40hrs = 2,720 x 90% productivity = 2,448; 51/2448 = 2%)

		Warrants		1,209,880										1,209,880												Proportionate share of Records; Allocated to LE Warrants				20.3%

				58,094,820		11,111,300		1,217,770		37,552,350		3,101,090		1,209,880		2,378,890		1,057,290		396,880		9,370		60,000

				10																				214

		UCT ALLOCATION		CALLS		WEIGHT		AMOUNT		%				WEIGHT: Calculated by Comm Management; 1.6 for Fire/EMS represents the longer average time per call; .5 for TFD is because calls are transferred to TFC

		Fire/EMS CFS		97,945		1.60		156,713		24.67%

		TFD CFS		59,844		0.50		29,922		4.71%

		LE CFS		448,668		1.00		448,668		70.62%

		CAD LABOR ALLOCATION		%										Verify with CTO and Software Engineering Manager

		Law Enforcement		50%

		Fire		30%

		TFD		20%

		CAD SUPPORT ALLOC		CALLS		%								Data from CAD Spreadsheet (3-year averages)

		Fire/EMS CFS		97,945		13.47%

		TFD CFS		59,844		8.23%

		LE CFS		565,581		77.81%

		JBLM CFS		3,542		0.49%

		CALL STATS		5.1.2023 to
4.30.2024		5.1.2024 to
4.30.2025		5.1.2025 to
4.30.2026		AVERAGE				Data from CAD Spreadsheet (3-year averages)

		Fire Comm		95,340		99,250		99,246		97,945

		TFD		60,729		61,201		57,601		59,844

		  Total Fire		156,069		160,451		156,847		157,789



		LE (non-field only)		482,863		441,220		421,922		448,668



		Total		638,932		601,671		578,769		606,457



		JBLM		3,455		3,563		3,609		3,542

		LE - ALL		598,687		561,623		536,432		565,581



		% of Fire		13.7%		15.0%		15.6%		14.8%

		% of LE (ALL)		86.3%		85.0%		84.4%		85.2%





		DISCLOSURE												Data from Records Director

		Fire		29

		Law Enforcement		52,549

				52,578

		SALES TAX OFFSET		TOTAL		FIRE		TFD		LE

		  Allocation Reduction		2,101,460		468,110		51,300		1,582,050

		  Sales Tax Offset		20,000,000		4,455,090		488,270		15,056,650				Amount based on available tax dollars

				22,101,460		4,923,200		539,570		16,638,700

		EXCESS FUND BALANCE		TOTAL		RMS		WARRANTS		PERMIT		RECORDS

		  Support Services		1,388,000		555,600		216,770		426,210		189,430

		CAPITAL RES FUNDING		TOTAL		FACILITIES		NETOPS

		  Transfer		2,418,800		1,150,000		1,268,800

		BOD OFFSET		TOTAL		FIRE		TFD		LE

		  Annual Approved Offset		3,500,000		799,150				2,700,850





Alloc Bal

		Services Total		58,094,820

		  911 Fire		11,127,360

		  911 Law		37,949,210

		  Law SS		6,091,750

		  JBLM		25,630

		  TFD		1,217,770

				56,411,720

				1,683,100

		Records Rev.		295,000

		SS Fund Bal.		1,388,000

		Difference		100





Fire Alloc

				30%		70%

				AV		CFS		Flat
Rate		UCT		Excise Tax
UCT		Dispatch
Services		Sales Tax
Offset		BOD
Offset		Net 2027
Allocation		2026
Allocation*		%
Change		Smoothing		Adj. 2027
Allocation		%
Change		NetMotion 
Licenses		NetMotion 
Allocation

		Anderson Island #027		663,570,964		248		- 0		14,840		(4,960)		19,530		(15,230)		(2,470)		11,710		13,040		-10.2%		30		11,740		-10.0%				- 0

		Ashford/Elbe #023		375,100,355		402		- 0		17,420		(5,820)		22,920		(17,870)		(2,900)		13,750		14,920		-7.8%		- 0		13,750		-7.8%				- 0

		Browns Point #013		898,210,534		234		- 0		16,580		(5,540)		21,820		(17,010)		(2,760)		13,090		14,620		-10.5%		70		13,160		-10.0%		5		1,070

		Buckley Fire		1,383,526,933		1,020		- 0		48,280		(16,140)		63,550		(49,550)		(8,040)		38,100		40,890		-6.8%		- 0		38,100		-6.8%				- 0

		Carbonado Fire		121,810,081		53		1,400		- 0		- 0		- 0		- 0		- 0		- 0		1,330		5%		- 0		1,400		5%				- 0

		CPFR #006 (PCF)		68,501,374,396		51,797		- 0		2,435,070		(813,890)		3,205,130		(2,499,060)		(405,660)		1,921,590		2,037,440		-5.7%		- 0		1,921,590		-5.7%		7		1,500

		Crystal Mtn. #025		157,300,446		78		1,400		- 0		- 0		- 0		- 0		- 0		- 0		1,330		5%		- 0		1,400		5%				- 0

		DuPont Fire		2,793,887,853		1,019		- 0		61,610		(20,590)		81,090		(63,230)		(10,260)		48,620		50,330		-3.4%		- 0		48,620		-3.4%		3		640

		EPFR #022		30,536,878,433		13,350		- 0		749,670		(250,570)		986,740		(769,370)		(124,890)		591,580		634,010		-6.7%		- 0		591,580		-6.7%				- 0

		Gig Harbor #005		21,209,875,146		7,674		- 0		465,580		(155,610)		612,810		(477,810)		(77,560)		367,410		379,210		-3.1%		- 0		367,410		-3.1%		30		6,420

		Greenwater #026		324,127,262		183		2,810		- 0		- 0		- 0		- 0		- 0		- 0		2,680		5%		- 0		2,810		5%				- 0

		Key Peninsula #016		5,336,611,284		2,968		- 0		152,910		(51,110)		201,260		(156,920)		(25,470)		120,670		123,920		-2.6%		- 0		120,670		-2.6%				- 0

		McNeil Island Fire				91		1,400		- 0		- 0		- 0		- 0		- 0		- 0		2,680		-48%		- 0		1,400		-48%				- 0

		Ruston Fire		463,376,207		181		2,810		- 0		- 0		- 0		- 0		- 0		- 0		2,680		5%		- 0		2,810		5%				- 0

		WFPR #003		20,178,087,401		18,677		- 0		835,190		(279,150)		1,099,310		(857,140)		(139,130)		659,080		729,820		-9.7%		- 0		659,080		-9.7%		30		6,420

				152,943,737,295		97,975		9,820		4,797,150		(1,603,380)		6,314,160		(4,923,190)		(799,140)		3,785,600		4,048,900		-6.3%		100		3,795,520		-6.3%		75		16,050

				151,877,123,299		97,389

		*Does not include $3M offset from Capital Reserve Fund

																												JBLM				76		16,260



		Tacoma Fire		52,374,538,557		57,601				915,940		(306,140)		301,830		(539,570)		- 0		372,060

		Buckley Fire includes data for Wilkeson

		PCF includes data for Riverside #014 and SPFR #017

		Tacoma includes data for Fircrest and Fire District #010

		2027 Flat Rates		$   2,810		< 200 CFS

		(5% Annual Increase)		$   1,400		< 100 CFS

		Smoothing Rates

		  Maximum Increase		15.0%

		  Maximum Decrease		-10%





LE Alloc

				15%		85%

				Population		CFS		UCT		Excise Tax
UCT		Dispatch
Services		Sales Tax
Offset		BOD
Offset		TRU		TRU
Allocation		Net 2027
Allocation		2026
Allocation*		%
Change		Smoothing		Adj. 2027
Allocation		%
Change

		Bonney Lake PD		23,450		15,512		370,960		(123,990)		643,320		(449,400)		(72,950)		N		- 0		367,940		430,960		-14.6%		19,920		387,860		-10.0%

		Buckley PD		7,030		4,716		112,560		(37,620)		195,210		(136,370)		(22,140)		N		- 0		111,640		89,890		24.2%		(8,270)		103,370		15.0%

		DuPont PD		10,190		6,789		162,190		(54,210)		281,280		(196,490)		(31,900)		N		- 0		160,870		114,350		40.7%		(29,370)		131,500		15.0%

		Eatonville PD		2,930		1,284		32,850		(10,980)		56,960		(39,790)		(6,460)		Y		1,250		33,830		27,640		22.4%		(2,040)		31,790		15.0%

		Edgewood PD		14,120		4,168		116,600		(38,970)		202,220		(141,270)		(22,930)		N		- 0		115,650		137,290		-15.8%		7,910		123,560		-10.0%

		Fife PD		11,300		17,371		383,020		(128,020)		664,240		(464,020)		(75,320)		N		- 0		379,900		439,280		-13.5%		15,450		395,350		-10.0%

		Fircrest PD		7,240		5,713		133,600		(44,650)		231,690		(161,850)		(26,270)		N		- 0		132,520		107,760		23.0%		(8,600)		123,920		15.0%

		Gig Harbor PD		13,110		7,913		191,720		(64,080)		332,480		(232,260)		(37,700)		N		- 0		190,160		207,020		-8.1%		- 0		190,160		-8.1%

		Lakewood PD		64,670		50,342		1,179,130		(394,110)		2,044,880		(1,428,490)		(231,880)		Y		44,900		1,214,430		1,359,190		-10.7%		8,840		1,223,270		-10.0%

		Milton PD		8,795		16,883		367,520		(122,840)		637,370		(445,250)		(72,270)		N		- 0		364,530		194,240		87.7%		(141,150)		223,380		15.0%

		Orting PD		9,125		3,270		87,250		(29,160)		151,320		(105,710)		(17,160)		N		- 0		86,540		97,840		-11.5%		1,520		88,060		-10.0%

		Pierce County Sheriff		451,375		165,267		4,388,590		(1,466,830)		7,610,840		(5,316,720)		(863,030)		Y		167,110		4,519,960		5,027,950		-10.1%		5,200		4,525,160		-10.0%

		Puyallup PD		43,730		42,749		977,060		(326,570)		1,694,450		(1,183,690)		(192,140)		N		- 0		969,110		1,099,340		-11.8%		20,300		989,410		-10.0%

		Roy PD		820		338		8,750		(2,920)		15,180		(10,600)		(1,720)		Y		330		9,020		11,420		-21.0%		1,260		10,280		-10.0%

		Ruston PD		1,075		2,575		55,480		(18,540)		96,210		(67,210)		(10,910)		N		- 0		55,030		36,790		49.6%		(12,720)		42,310		15.0%

		Steilacoom PD		6,860		3,857		94,470		(31,580)		163,820		(114,440)		(18,580)		N		- 0		93,690		111,650		-16.1%		6,800		100,490		-10.0%

		Sumner PD		11,080		9,520		220,490		(73,700)		382,380		(267,120)		(43,360)		N		- 0		218,690		248,040		-11.8%		4,550		223,240		-10.0%

		  MAS				1,850		38,190		(12,760)		66,220		(46,260)		(7,510)		N		- 0		37,880		57,910		-34.6%		14,240		52,120		-10.0%

		Tacoma PD		228,400		193,973		4,498,300		(1,503,500)		7,801,110		(5,449,630)		(884,600)		Y		171,280		4,632,960		5,269,730		-12.1%		109,800		4,742,760		-10.0%

		University Place PD		36,140		11,490		315,420		(105,430)		547,000		(382,120)		(62,030)		Y		12,010		324,850		350,020		-7.2%		- 0		324,850		-7.2%

				951,440		565,580		13,734,150		(4,590,460)		23,818,180		(16,638,690)		(2,700,860)				396,880		14,019,200		15,418,310		-9.1%		13,640		14,032,840		-9.0%

																				10,423,040

		*Does not include $3M offset from Capital Reserve Fund

		Buckley Fire includes data for Carbonado and Wilkeson

		Pierce County includes data for South Prairie



		Smoothing Rates

		  Maximum Increase		15.0%

		  Maximum Decrease		-10%





LE SS Alloc

				Population		Comm
Officers		NetMotion 
Licenses		NetMotion 
Allocation		RMS
Allocation		Warrants		Warrants
Allocation		Permitting		Permitting
Allocation		Records		Records
Allocation		2027
Allocation		2026
Allocation*		%
Change

		Bonney Lake PD		23,450		31				- 0		79,790		N		- 0		N		- 0		N		- 0		79,790		83,990		-5.0%

		Buckley PD		7,030		11		13		2,780		28,310		Y		13,230		N		- 0		N		- 0		44,320		41,170		7.7%

		DuPont PD		10,190		14		15		3,210		36,030		Y		16,830		Y		19,870		Y		15,820		91,760		97,660		-6.0%

		Eatonville PD		2,930		5		5		1,070		12,870		Y		6,010		N		- 0		N		- 0		19,950		20,360		-2.0%

		Edgewood PD		14,120		12				- 0		30,890		Y		14,430		Y		27,530		Y		13,560		86,410		100,180		-13.7%

		Fife PD		11,300		32				- 0		82,360		N		- 0		Y		22,030		N		- 0		104,390		110,460		-5.5%

		Fircrest PD		7,240		9		9		1,930		23,160		N		- 0		Y		14,120		N		- 0		39,210		44,340		-11.6%

		Gig Harbor PD		13,110		21		26		5,560		54,050		N		- 0		N		- 0		N		- 0		59,610		60,700		-1.8%

		Lakewood PD		64,670		98				- 0		252,230		Y		117,830		Y		126,100		Y		110,740		606,900		688,360		-11.8%

		Milton PD		8,795		16		20		4,280		41,180		Y		19,240		Y		17,150		Y		18,080		99,930		100,050		-0.1%

		Orting PD		9,125		10		15		3,210		25,740		Y		12,020		Y		17,790		N		- 0		58,760		64,980		-9.6%

		Pierce County Sheriff		451,375		269				- 0		692,350		Y		323,420		Y		880,160		Y		303,980		2,199,910		2,582,400		-14.8%

		Pierce Transit				2						5,150		N		- 0		N		- 0		N		- 0		5,150		13,550		-62.0%

		Puyallup PD		43,730		68				- 0		175,020		N		- 0		N		- 0		N		- 0		175,020		184,230		-5.0%

		Roy PD		820		2		3		640		5,150		Y		2,400		Y		1,600		Y		2,260		12,050		13,190		-8.6%

		Ruston PD		1,075		7		12		2,570		18,020		Y		8,420		Y		2,100		Y		7,910		39,020		41,780		-6.6%

		Steilacoom PD		6,860		12		11		2,350		30,890		Y		14,430		Y		13,380		N		- 0		61,050		66,360		-8.0%

		Sumner PD		11,080		20				- 0		51,480		Y		24,050		N		- 0		N		- 0		75,530		78,520		-3.8%

		Tacoma PD		228,400		333				- 0		857,080		Y		400,370		Y		445,370		Y		376,300		2,079,120		2,321,310		-10.4%

		University Place PD		36,140		17				- 0		43,750		Y		20,440		Y		70,470		Y		19,210		153,870		177,910		-13.5%

				951,440		989		129		27,600		2,545,500				993,120				1,657,670				867,860		6,091,750		6,891,500		-11.6%

														826				850,110				768

		Buckley Fire includes data for Carbonado and Wilkeson

		Pierce County includes data for South Prairie



		Permitting allocation is reduced by License and Front Counter Revenue





LE SS Summ

		LE DEPARTMENT		RMS		RECORDS		WARRANTS		PERMITTING		NETMOTION		TOTAL

		FULL-SERVICE:

		DuPont 		36,030		15,820		16,830		19,870		3,210		91,760

		Edgewood		30,890		13,560		14,430		27,530				86,410

		Lakewood		252,230		110,740		117,830		126,100				606,900

		Milton		41,180		18,080		19,240		17,150		4,280		99,930

		Pierce County		692,350		303,980		323,420		880,160				2,199,910

		Roy		5,150		2,260		2,400		1,600		640		12,050

		Ruston		18,020		7,910		8,420		2,100		2,570		39,020

		Tacoma		857,080		376,300		400,370		445,370				2,079,120

		University Place		43,750		19,210		20,440		70,470				153,870

		RMS/WARRANTS/PERMITTING:

		Orting		25,740				12,020		17,790		3,210		58,760

		Steilacoom		30,890				14,430		13,380		2,350		61,050

		RMS/WARRANTS 

		Buckley		28,310				13,230				2,780		44,320

		Eatonville		12,870				6,010				1,070		19,950

		Sumner		51,480				24,050						75,530

		RMS/PERMITTING:

		Fife		82,360						22,030				104,390

		Fircrest		23,160						14,120		1,930		39,210

		RMS ONLY:

		Bonney Lake		79,790										79,790

		Gig Harbor		54,050								5,560		59,610

		Pierce Transit		5,150										5,150

		Puyallup		175,020										175,020

		TOTALS		2,545,500		867,860		993,120		1,657,670		27,600		6,091,750





LE Summ

				2027
Comm		2026
Comm		%
Change		RMS		Records		Permitting		Warrants		Net
Motion		LE Support
Services
2027		LE Support
Services
2026		%
Change		Total
Allocation
2027		Total
Allocation
2026		%
Change

		Bonney Lake PD		387,860		430,960		-10.0%		79,790		- 0		- 0		- 0		- 0		79,790		83,990		-5.0%		467,650		514,950		-9.2%

		Buckley PD		103,370		89,890		15.0%		28,310		- 0		- 0		13,230		2,780		44,320		41,170		7.7%		147,690		131,060		12.7%

		DuPont PD		131,500		114,350		15.0%		36,030		15,820		19,870		16,830		3,210		91,760		97,660		-6.0%		223,260		212,010		5.3%

		Eatonville PD		31,790		27,640		15.0%		12,870		- 0		- 0		6,010		1,070		19,950		20,360		-2.0%		51,740		48,000		7.8%

		Edgewood PD		123,560		137,290		-10.0%		30,890		13,560		27,530		14,430		- 0		86,410		100,180		-13.7%		209,970		237,470		-11.6%

		Fife PD		395,350		439,280		-10.0%		82,360		- 0		22,030		- 0		- 0		104,390		110,460		-5.5%		499,740		549,740		-9.1%

		Fircrest PD		123,920		107,760		15.0%		23,160		- 0		14,120		- 0		1,930		39,210		44,340		-11.6%		163,130		152,100		7.3%

		Gig Harbor PD		190,160		207,020		-8.1%		54,050		- 0		- 0		- 0		5,560		59,610		60,700		-1.8%		249,770		267,720		-6.7%

		Lakewood PD		1,223,270		1,359,190		-10.0%		252,230		110,740		126,100		117,830		- 0		606,900		688,360		-11.8%		1,830,170		2,047,550		-10.6%

		Milton PD		223,380		194,240		15.0%		41,180		18,080		17,150		19,240		4,280		99,930		100,050		-0.1%		323,310		294,290		9.9%

		Orting PD		88,060		97,840		-10.0%		25,740		- 0		17,790		12,020		3,210		58,760		64,980		-9.6%		146,820		162,820		-9.8%

		Pierce County Sheriff		4,525,160		5,027,950		-10.0%		692,350		303,980		880,160		323,420		- 0		2,199,910		2,582,400		-14.8%		6,725,070		7,610,350		-11.6%

		Pierce Transit								5,150		- 0		- 0		- 0		- 0		5,150		13,550		-62.0%		5,150		13,550		-62.0%

		Puyallup PD		989,410		1,099,340		-10.0%		175,020		- 0		- 0		- 0		- 0		175,020		184,230		-5.0%		1,164,430		1,283,570		-9.3%

		Roy PD		10,280		11,420		-10.0%		5,150		2,260		1,600		2,400		640		12,050		13,190		-8.6%		22,330		24,610		-9.3%

		Ruston PD		42,310		36,790		15.0%		18,020		7,910		2,100		8,420		2,570		39,020		41,780		-6.6%		81,330		78,570		3.5%

		Steilacoom PD		100,490		111,650		-10.0%		30,890		- 0		13,380		14,430		2,350		61,050		66,360		-8.0%		161,540		178,010		-9.3%

		Sumner PD		223,240		248,040		-10.0%		51,480		- 0		- 0		24,050		- 0		75,530		78,520		-3.8%		298,770		326,560		-8.5%

		  MAS		52,120		57,910		-10.0%												- 0						52,120		57,910

		Tacoma PD		4,742,760		5,269,730		-10.0%		857,080		376,300		445,370		400,370		- 0		2,079,120		2,321,310		-10.4%		6,821,880		7,591,040		-10.1%

		University Place PD		324,850		350,020		-7.2%		43,750		19,210		70,470		20,440		- 0		153,870		177,910		-13.5%		478,720		527,930		-9.3%

		Total		14,032,840		15,418,310		-9.0%		2,545,500		867,860		1,657,670		993,120		27,600		6,091,750		6,891,500		-11.6%		20,124,590		22,309,810		-9.8%
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