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Board of Directors Meeting Minutes

Meeting Date: June 17, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

Call to Order — Chair Rumbaugh called the meeting to order at 9:00 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e Dennis King, City of Puyallup Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Approval of Agenda
e A motion was made to approve the Agenda (McElligott); 2" (Denson); passed unanimously.

Consent Agenda

A. A motion was made to remove Motion 2026-19 from the Consent Agenda, and to approve
the remainder of the consent agenda as presented (McElligott); 2" (Hubler); passed
unanimously.

e Approval of the Minutes of May 20, 2026 Board of Directors Meeting.

B. Motion 2026-19 to authorize approval of the three-year (2026-2028) Microsoft 365 G5
Enterprise Agreement through the Microsoft Affiliate, SHI International Corp., in an amount
not to exceed $1,056,000 plus applicable taxes.

e Boardmember Brandstetter asked for further clarification on the minor adjustments
being managed via a contingency.

o Chief Technology Officer (CTO) Trestin Lauricella responded the agency historically
operates under three-year Microsoft agreements (2020-2022 and 2023-2025
terms). While an agreement was made for three-years, the Agency would return to
the Board annually to seek minor adjustments to the licensing agreement for
changes such as the number of user licenses needed either for South Sound 911
staff or its partner agencies. On average, the increased adjustments were
approximately 8%. By including a contingency, this will allow the Agency to manage
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minor adjustments during the three-year term, and only returning to the Board
should a larger adjustment need to be made.

Boardmember Brandstetter asked what would be a change that would not be

considered minor.

o CTO Lauricella responded any changes that went beyond the 10% contingency, such
as a sudden increase in the number of users licenses needed because an agency
joined South Sound 911.

Boardmember Brandstetter asked if the quote included the contingency.

o CTO Lauricella stated the contingency is not included in the quote. The Motion
however, includes the amount for the three-year term, plus a 10% contingency and
any applicable taxes.

A motion was made to approve Motion 2026-19 (McElligott); 2nd (Casebolt); passed

unanimously.

VI. Committee & Other Reports
1. Finance Committee Briefing — Finance Director (FD) Janet Caviezel

The Finance Committee last met on June 1 and discussed four meeting items, including:
2027 budget requests, which were moved to the PSCOC for review; cost allocation
formulas; 2027 budget development, which included staffing and capital proposals for
next year; and received a presentation from ED Yamamoto on radio public utility
districts.

Chair Rumbaugh asked what was included in the 2027 budget requests.

o  FD Caviezel responded the budget requests included a request for radio
infrastructure improvements brought forward by Chief Yabe with Steilacoom Police
Department; an Alert and Warning System (Genasys ALERT) for 12 cities and towns
in Pierce County; and Assistant Chief Wilsie with Tacoma Fire submitted a request
for a reliable secondary communications system in the event of primary system
failure.

2. Bylaws & Charter Committee Update — General Counsel (GC) Kendra Rosenberg

GC Rosenberg reported the Bylaws Ad Hoc Committee met on June 3 and have finished
discussing Articles I-IV. In the meeting, the Committee discussed The Finance
Committee not requiring the Board Chair to be a member of the Committee, ensuring at
least one member represent fire district contract agencies and one member represent
the smaller contract agencies, revising the language to encourage participation, and
language allowing members to serve two terms up to three years each or not having
term limits.

The Committee meets next on July 1 to discuss voting rights and limitations for
alternates who are not elected officials, proposed revisions to the Finance Committee,
and administration in Article V.

Boardmember Hubler added that the Committee discussed meeting rules, such as
updating where it states “should” and changing it to “shall”, that boardmembers who
are absent three consecutive meetings without any communication shall be removed
from the Board, and boardmembers who do communicate with the Chair or Clerk of the
Board beforehand will automatically be considered excused.
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o  Vice-Chair McElligott asked if the Board will receive a copy of the list of
recommended changes.

e GCRosenberg responded once the Committee completes its review,
the Board will receive a copy of the Bylaws highlighting tracked
changes and modifications, as well as the Committee’s
recommendation.

3. PSCOC Report — Chief Ryan McGrady

Chief McGrady reported the PSCOC met on June 4 and reviewed the 2027

reimbursement requests, including ranking them in order of importance:

o) Funding request for Genasys ALERT, an alert and warning system used by several
municipalities within Pierce County. The County uses the Everbridge system,
which covers other areas of the region. An adjunct to the original request was
made by Executive Director Yamamoto to add funds matching the City of
Tacoma’s portion of the funding request, to go to the County for the Everbridge
system to balance the request for both systems.

o) Funding request from Tacoma Fire to support the EPIK/GRANITE system, which
replaces their backup alerting and communications to their stations should
primary systems fail.

o) Funding request to improve radio system coverage and reliability by implementing
a new Tacoma radio site on Fox Island, replacing the existing radio site on McNeil
Island. PSCOC recommended Executive Director Yamamoto first take the request
to the radio system owners group for discussion before formerly taking it before
the Board.

PSCOC discussed the communications assessment, and will break into two

subcommittees representing Fire and Law to review and discuss prior to their August

meeting.

VII. Staff Reports
1. Executive Director (ED) Briefing — ED Kevin Yamamoto

The Heroes Wear Headsets segment was presented — Stabbing in a High School
(Telecommunicators: Autumn Pancratz, Lorna Kiyoshi, Kasey Boyer, Katie James, Tracie
Gilman, Kailee Thomas, Jordan Vanderzee, and Eben Johnson; Law Dispatchers: Kristina
Kydland, Emily Schramm, Maddie Rounds, Bailey Webster, Juan Gonzalez, Cody Rosier,
Taylor Sellers, and Tyler Henderson ); and Domestic Violence Call (Telecommunicator
Tre’Von Hoff)
ED Yamamoto and GC Rosenberg presented an analysis of public utility statuaries,
highlighting how South Sound 911 is currently structured as a Public Development
Corporation in comparison to a Nonprofit Corporation (such as Puget Sound Emergency
Radio Network (PSERN)), Department (such as Tacoma Public Utility (TPU)), County
Utility (charter), Public Utility Districts (PUD), and County Utility (non-charter).
o Boardmember Brandstetter asked who is considered a “rate payer”.
= ED Yamamoto responded for an emergency communication system, the
rate payer would be the users of the system such as fire districts, cities, etc.
For example, in the City of Tacoma the rail, power and water model is all
based off subscription fees.
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Vice-Chair (VC) McElligott asked if PSERN was created after South Sound 911. GC
Rosenberg confirmed the resolution passed after South Sound 911 in 2023.
VC McElligott discussed whether the Board should rank the different options or
identify which options the Board prefers, so that additional research can be
conducted by South Sound 911 staff.
Boardmember Bushnell requested ED Yamamoto and GC Rosenberg frame out the
current challenges and potential solutions being fixed by this change, as well as
whether all assets (towers, radios, infrastructure etc.) would go to this entity and
therefore be responsible for making purchases for all jurisdictions.
= ED Yamamoto noted as an example, in the PSERN model they moved all
assets under one entity and decided what mobile/handheld radios can be
used, making it easier to support the system. Additionally, instead of having
multiple radio shops across their county, they have one which removes the
duplication of operations and administrative components. With a single
entity, because there are two systems, over time you can convert the assets
to one system over the other and eliminate the dual system.
Boardmember Bushnell asked if there is also consideration for the longevity of
those assets, including upgrades, replacements, and repair; whether the entity
would be responsible for those assets; and that subscribers would pay into the
entity with a portion being set aside for technology and infrastructure upgrades.
= ED Yamamoto confirmed Boardmember Bushnells’s assessment is correct.
Chair Rumbaugh requested City of Tacoma’s Information Technology Director
Daniel Key come to the podium and speak to the radio system owners group’s
views of the analysis.
Director Key said the group is still in the scheduling phase to follow up on this
discussion with South Sound 911, so there is no official position or response at
this time. However, based on the work done previously by the group to explore a
single system for the region, one of the options identified to complete some of
the larger projects was to form another governance structure.
Chair Rumbaugh asked when a necessity to make upgrades and improvement to
the capital would be seen; and where, from the radio owners group’s
perspective, does a request for funds sit in that process.
= Director Key said in response to the capital replacements, the current
system has some flexibility on when and how to invest and ensure
reliability; but on broader scale within an 8-10 year period would be a prime
time for investment in radio network equipment. Subscriber equipment
typically has a 10 year lifespan, reaching a point where vendor support has
ended and transitioning to a break and replace phase. Funding and budgets
are always a question, and its an ongoing issue. From an operations
standpoint, its managed by replacing parts sooner as needed, using
equipment longer when possible, to help spread out the cost so it’s not as
major of an impact on annual budgets.
=  From the City of Tacoma’s perspective, they operate very similar to the TPU
model, and are entirely rate funded and have a city charter. All the revenue
is invested into the replacement of the system. The City is now in a position
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where they are considering a few different options to deal with upcoming
necessary replacements and how to distribute the cost.

= On governance, they are open to getting involved as soon as possible, and
are actively working to coordinate their subscribers group to meet on a
consistent schedule to discuss investment options. The lines of
communication will be kept open with South Sound 911.

o) Vice-Chair McElligott asked once the Board selects a utility option, do they then

have the power to create the entity.
= ED Yamamoto confirmed the Board has the authority to make the decision,
however some of the options require additional steps. For example
selecting the County Utility would require further action and approval by
Pierce County.

o) Vice-Chair McElligott thanked ED Yamamoto and GC Rosenberg for their work,
and advised the Board will continue discussions to help narrow down the
selection, and to help identify which routes need to be investigated further by
South Sound 911. VC McElligott also stressed the importance of not shifting or
appearing to shift any power from one group over the other, as well as
understanding the impact these decisions may have on the budgets of those
involved. Ultimately, it’s about creating a safe, reliable emergency
communications network for Pierce County.

o) Boardmember Hubler shared her knowledge of King County’s PSERN, noting they
do not have coverage gaps like Pierce County, and recommended Pierce County
communicate with King County to gather information regarding their setup and
whether its applicable to help close coverage gaps in Pierce County.

o Boardmember Mello thanked ED Yamamoto for presenting possible options for
the Board to explore. Before the Board moves forward, he recommended the
next steps should be to have an exploratory meeting with the owners of the
current radio systems to better understand how the current system is
administered, operated and maintained and to identify the problems that need
to be solved. Boardmember Mello also recommended a more comprehensive
memo be drafted and the narrative and any assumptions there might be, be
considered before making any decisions.

2. World Cup Presentation — Communications Center Manager (CCM) Carly Swanson

CCM Swanson presented an overview of the FIFA World Cup events happening in and
around Pierce County, the impact on South Sound 911’s operations, and the
preparations put in place. The presentation highlighted official fan zone activations for
matches played in Seattle, additional events hosted by the Puyallup Tribe of Indians,
overlapping events occurring during this timeframe, and South Sound 911’s regional
collaborations.

The Agency’s Public Information Officer (P1O) is working collaboratively with other
jurisdictional P1Os to share emergency education communications with visitors, and
sending the messaging out in multiple languages.

The Agency also collaborated with phone carriers and other PSAPs to confirm what
information is shared from international callers and expanding text fields to ensure the
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entire phone number is displayed, including country area codes, so that in the event a

call is disconnected or if there’s a hang-up, they can be called back.

o) Vice-Chair McElligott asked what the backup is,should the primary system go
down due to an overload of cell phone use in the system.

=  CCM Swanson confirmed South Sound 911 has backup equipment in place
that doesn’t rely on cell service should other means of communications be
needed.

o) Boardmember Brandstetter asked about translation services availability and
financial cost.

= CCM Swanson responded that South Sound 911 works with Language Line,
and has an established partnership for day-to-day services. During the
World Cup timeframe, Language Line has increased staffing to ensure
service is available 24/7. The Agency pays a set fee per call for language
assistance.

o) Boardmember Denson stated this event has been a great opportunity for the
Agency to work collaboratively with other regional partners and to develop new
processes to serve its community, and asked whether a debrief will be
coordinated to discuss best practices learned and to identify processes and
partnerships that should be maintained or activated later on for future events.

= CCM Swanson responded that this event has helped to foster and improve
relationships with its regional partners, and after action meetings are
scheduled to occur to debrief with various groups.

=  Chair Rumbaugh requested a post-event report or follow up on what South
Sound 911 learned as a result of these collaborations, so the information
can be shared county-wide.

Chair Comments
e Chair Rumbaugh noted with any items brought forward to the Board, the goal is to be
transparent, for its members to work collaboratively in service to the residents and
those working in or visiting Pierce County, and to provide the best emergency
communications services possible. She encouraged those present to reach out with any
questions, concerns or comments.

Action Items
1. Resolution 2026-07 to approve South Sound 911 2026 Budget Amendment No. 1.
e A motion was made to approve Resolution 2026-07 (McElligott); 2nd (Denson); passed
unanimously.

Other Business / Announcements
e Boardmember Brandstetter asked if next month’s budget study session was a joint
meeting with PSCOC, and to confirm normal business would not occur.
o Chair Rumbaugh confirmed it is a joint meeting and would focus on the budget.
o Boardmember Brandstetter asked if the meeting would include or if a separate
meeting would be coordinated to discuss the cost allocation.
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o ED Yamamoto responded that next month’s budget study session will include
information on both the budget, and the cost allocation and assessment as they

impact one another.
e Boardmember Mello requested, at a future meeting, for the Board to discuss the 988
services provided more in depth. To include: how it integrates with South Sound 911,
what challenges have been identified, and what more can be done to deploy those

services.
o ED Yamamoto responded a 988 presentation is planned for the upcoming

August Board of Directors meeting.
X. Adjournment — Meeting was adjourned at 10:20 a.m.

Jamie Rawlings, Administrative Clerk



