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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Members

Chair Sarah Rumbaugh, City of Tacoma Councilmember Matt Holm, CPF&R Commissioner

Vice-Chair Pat McElligott, EPF&R Commissioner Kerri Hubler, City of Bonney Lake Councilmember
Michael Brandstetter, City of Lakewood Councilmember  Pat Hulcey, City of Fife Councilmember

Joe Bushnell, City of Tacoma Deputy Mayor Dennis King, City of Puyallup Councilmember
Scott Casebolt, WPF&R Commissioner Ryan Mello, Pierce County Executive

Robyn Denson, Pierce County Councilmember

Board of Directors Budget Study Session
Meeting Date: July 15, 2026
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS

Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, July 14, 2026.

Meeting Agenda is as follows:

VII.

VIII.

Call to Order

Roll Call

Public Comment

Approval of Agenda

Chair Comments

Action Items

1. Resolution 2026-08 providing for liability & other insurance; designating a chief risk officer; and
appointing insurance pool representatives (page 1)

Finance Committee Presentation — 2027 Budget (page 4)

Other Business / Announcements

Adjournment

Posted on the Website: July 10, 2026 Next meeting: August 19, 2026 at 9:00 a.m.


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org

REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 7/15/2026

Title: Resolution 2026-08 providing for liability & other insurance; designating a chief
risk officer; and appointing insurance pool representatives

Attachments: Proposed Resolution 2026-08

Type of action: Resolution

SUBMITTED BY: Executive Director Kevin Yamamoto

RECOMMENDED MOTION: Move to approve Resolution 2026-08 providing for liability
& other insurance; designating a chief risk officer; and appointing insurance pool
representatives.

BACKGROUND: South Sound 911 is public corporation, which was established
pursuant to a corporate charter. The ordinance, which approved the charter,
specifically, Section 11 of Ordinance No. 28595, requires that South Sound 911 “shall
maintain in full force and effect public liability insurance in an amount sufficient to cover
potential claims for bodily injury, death, or disability and for property damage, which
may arise from or be related to projects and activities of [South Sound 911]. The
accompanying resolution formally provides for the acquisition or insurance on behalf of
South Sound 911.

South Sound 911, like many public entities, obtains insurance through an insurance
pool, which currently is Washington Cities Insurance Authority (WCIA). The bylaws of
W(CIA require its members to provide a representative and alternate to serve on the
Board. Representatives must be officers or employees of South Sound 911. The
accompanying resolution designates the General Counsel position as the Chief Risk
Officer of South Sound 911. The resolution also appoints the Executive Director and
Chief Risk Officer as insurance pool representatives.

FINANCIAL IMPACT: None




RESOLUTION NO. R2026-08
A RESOLUTION OF THE BOARD OF DIRECTORS OF
SOUTH SOUND 911, A PUBLIC DEVELOPMENT
AUTHORITY, PROVIDING FOR LIABILITY & OTHER
INSURANCE ON BEHALF OF SOUTH SOUND 911;
DESIGNATING A CHIEF RISK OFFICER; AND
APPOINTING INSURANCE POOL REPRESENTATIVES
WHEREAS, South Sound 911 Public Authority (“South Sound 9117), a public
corporation, was established pursuant to an ordinance of the City Council of the City of Tacoma,
Ordinance No. 28595; and
WHEREAS, Section 11 of Ordinance No. 28595 requires that South Sound 911 “shall
maintain in full force and effect public liability insurance in an amount sufficient to cover
potential claims for bodily injury, death, or disability and for property damage, which may arise
from or be related to projects and activities of [South Sound 911]”; and
WHEREAS, the Board of Directors desires to designate a Chief Risk Officer with
authority to manage risk, public liability insurance, and claims;
NOW, THEREFORE, THE BOARD OF DIRECTORS OF SOUTH SOUND 911
RESOLVES AS FOLLOWS:

1. Liability & Other Insurance. On behalf of South Sound 911, the Executive Director is
authorized to select, acquire, and maintain insurance with any insurance entity, including
public liability insurance in an amount sufficient to cover potential claims for bodily
injury, death, or disability and for property damage, which may arise from or be related to
projects and activities of South Sound 911.

2. Chief Risk Officer. The position of General Counsel is designated as the Chief Risk

Officer for South Sound 911. The Chief Risk Officer shall have authority to: identify,

R2026-08
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assess, mitigate, and manage risk and all such risk-related matters; serve as an insurance
pool delegate; commit and effectuate change within South Sound 911 related to risk;
process claims and demands; and legally defend South Sound 911.

3. Pool Representatives. The Executive Director and Chief Risk Officer positions are
appointed to serve as representatives of South Sound 911 on any board or governing body
or committee of an insurance pool in which South Sound 911 is a member.

4. Necessary Action. The Executive Director and Chief Risk Officer are authorized to take
reasonable and necessary action to effectuate the purposes of this resolution.

ADOPTED by the Board of Directors of South Sound 911 in Pierce County,

Washington, at an open public meeting on , 2026.

South Sound 911 Public Authority

Dated:
By: Sarah Rumbaugh
Its: Chair of the Board
Attest: Approved as to form:
Clerk of the Board General Counsel
R2026-08
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South Sound 911
2027 Preliminary Budget

JULY 15, 2026 BOARD OF DIRECTORS STUDY SESSION
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Agenda

Revenues
911 Program Office
Expenditures
Allocation
Reserve Funds

summary




Allocation Revenue: $26.9M (43%)

¢ Law Communications: $16.3M
*  Law Support Services: $6.1M
*  Fire Communications: $4.4M
e Other: $171K

Emergency Communications Sales
Tax: $S24.4M (40%)
* 3% Increase from 2026 Budget

* 5% Less than 2025 Actual
*  $4.1M PSCC Bond Payments
e $20M Operational Offset

911 Excise Tax: $9.6M (15%)
* 2% Increase from 2026 Budget

* 0.5% Less than 2025 Actual

Public Counter/Misc.: $1.5M (2%)

J CPL Revenue

. Interest
. State 911 Office Grant

2027 Estimated Revenues

m Allocation

m 911 Excise Tax

m Emergency Communications Sales Tax

Public Counter/Misc.



911 Program Office

Operations
$9.75M * 911 Coordination and Education
e CALL-TAKING . .
ANNUAL * Geographic Information Systems (GIS) — SS911;
59 * PROGRAM OFFICE TFD: JBLM
* 911 Call-Handling Equipment (CHE) and
o LE - $4.6M Maintenance — SS911; TFD; JBLM; WSP
$6.5M '
e FIRE - $1.6M * Logging Recorder Equipment and Maintenance
CALL-TAKING BRSSP ere
Capital/Agency Support
3AM o e s - Completion of VESTA 911 CHE Project

PROGRAM

OFEICE e S800K CAPITAL

* Year 1 of Logging Recorder Replacement
o S800K in 2027

> $1.5M Project



2027 Budget - Expenditures

(J Overall General Fund Operating Increase
of 5% from 2026 Budget

J Personnel — Net Increase of 1 FTE (272
Total FTEs)

(J Contingency Funding for Disclosure —
Increased Workload
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Allocation -
Communications

Calls for Service (CFS):

O Fire: Any Computer-Aided Dispatch
(CAD) Event

O Law:

* Any activity generating a CAD
event exclusive of:

o Off-Duty Logins

o Medical Aid calls where
LE is not dispatched

Field-Based Calls (initiated by
an officer) are weighted at 50%

CAD events will be attributed
to the agency for which the
closing officer (the officer who
enters the final disposition) is
employed
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FORMULAS

Fire: Law:
70% CFS (3-year average) 85% CFS (3-year average)
30% Assessed Value 15% Population

Fire Communications Law Communications

Population
15%

Assessed
Value
30%

Law Communications includes:
* Disclosure (5.75 FTEs)
* Booking Desk (5 FTEs)
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Fire District History

McNeil

Browns Key Buckley Fire Island

Point FD Peninsula
13 FD 16

Puyallup OVFR FD
Fire 18

(Wilkeson) Fire
(2024)

Lakewood; Steilacoom;

UP; Unincorp. PC
oo i Carbonado CPFRFD 6
Elbe FD 23 on
Gig
Harbor =
= CPFRFD 6 Riverside
G Anderson e
reenwater SuPont
Island FD ' ' :
(88 27 Gig Harbor; Unincorp. PC Fire

Unincorporated

Pierce County VEEouTe [Fit

(Fircrest;

FD10) Pierce County Fire:

Eatonville; Orting; Puyallup; Roy; Unincorp. PC

Bonney Lake; Edgewood; Milton;
South Prairie; Sumner; Unincorp. PC




Fire Communications
Allocation

Fire Communications Costs

Include: Anderson Island #027 663,570,964 248 - 14,60 13,040 8.6% (140) 14,020 7.5% -
e UCT- S4_ 8M Ashford/Elbe #023 375,100,355 402 - 16,610 14,920 1.3% (570) 16,040 7.5% -
. Browns Point #013 898,210,534 234 - 15,820 14,620 8.2% (100) 15,720 75% 1,060
* 911 Dispatch - $6.3M
Buckley Fire 1,383,526,933 1020 - 46,060 40,890 12.6% (2,100) 43,960 7.5% 840
Carbonado Fire 121,810,081 53 1,400 - 1,330 5% - 1,400 5% -
* Less: CPFR #006 (PCF) 68,501,374,396 51797 - 2323270 2,037,440 140%  (133,020) 2,190,250 75% 1,480
e O11 Excise Tax - $1,6|\/| Crystal Mtn. #025 157,300,446 78 1400 - 1,330 5% - 1,400 5% -
e Sales Tax Fundin g- $4.9M\ | DupontFire 2,793,887,853 09 - 58,780 50,330 16.8% (4,680) 54,100 7.5% 630
. EPFR #022 30,536,878433 13350 - 715,250 634,010 128%  (33690) 681,560 75% -
* Smoothing - $236K _
Gig Harbor #005 21,209,875,146 7674 - 444,210 379,210 171%  (36,560) 407,850 75% 6,330
Greenwater #026 324,127,262 183 2810 - 2,680 5% - 2,810 5% -
* Allocation - S4.4M Key Peninsula #016 5336,61284 2968 - 145,880 123920  177%  (12,670) 133,210 75% -
McNeil Island Fire 91 1,400 - 2,680 -48% - 1,400 -48% -
° TFD AIIocation _ S371K Ruston Fire 463,376,207 181 2,810 - 2,680 5% - 2,810 5% -
WFPR #003 20,78,087,401 18677 - 796,840 729,820 92%  (12280) 784,560 7.5% 6,330

*Does not include $3M offset from Capital Reserve Fund




Law Communications
Allocation

Bonney Lake PD 23,450 15,512 440,230 430,960 22% - 440,230 22%

. . —— Buckley PD 7,030 4,716 133,590 89,8900  486%  (36,960) 96,630 75%

Law Communications Costs Include: DuPont PD 10,190 6,789 192,490 114,350 683%  (69,560) 122,930 75%
e UCT-S13.7M Eatonville PD 2,930 1284 40,230 27640  455%  (10,520) 29,710 7.5%
e 911 Dis patc h - $2 3.8M Edgewood PD 14,20 468 138,380 137,290 0.8% - 138,380 0.8%
e TRU - S 400K ( 6 A gen cie S) Fife PD 11,300 17,371 454,550 439,280 35% - 454,550 35%
Fircrest PD 7,240 5,713 158,550 107,760 471% (42,710) 115,840 75%

Gig Harbor PD 13,110 7,913 227,520 207,020 9.9% (4,970) 222,550 7.5%

* Less: Lakewood PD 64,670 50,342 1444210 1,359,190 6.3% - 1,444,210 6.3%
e 911 Excise Tax - S4_ 6M Milton PD 8,795 16,883 436,160 194240  1245%  (227,350) 208,810 7.5%

e Sales Tax Fundin g - $ 16.6M Orting PD 9,125 3,270 103,550 97,840 5.8% - 103,550 5.8%

. Pierce County Sheriff 451375 165,267 5,375,190 5,027,950 6.9% - 5,375,190 6.9%

* Smoothin g - S 418K Puyallup PD 43,730 42,749 159,530 1,099,340 5.5% - 1,159,530 5.5%

Roy PD 820 338 10,720 11,420 -6.1% 240 10,960 -4.0%

e Allocation - S 16.3M Ruston PD 1,075 2,575 65,840 36790  79.0%  (26,290) 39,550 75%
Steilacoom PD 6,860 3,857 12,10 11,650 0.4% - 12,110 0.4%

Sumner PD 11,080 9,520 261,670 248,040 5.5% - 261,670 55%

MAS 1,850 45,320 57910  -21.7% 10,270 55,590 -4.0%

Tacoma PD 228,400 193973 5509560 5,269,730 46% - 5,509,560 46%

University Place PD 36,140 11,490 386,320 350,020 104%  (10,050) 376,270 7.5%

*Does not include $3M offset from Capital Reserve Fund
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Allocation — LE Support Services

Records Management System (RMS):

* Based on Commissioned Officer Count (3-Year Average)

e All Law Agencies use RMS

* System Replacement underway — expected completion in 2027 (Fully-Funded by LE)
* Assessment includes Crime Analysis ($239K)

Warrants:

* Based on Commissioned Officer Count (3-Year Average)

*  Prior Allocation Workgroup recommended volume-based assessment
* 14 of 19 LE agencies utilize Warrant Services

* After-hours warrants provided to all LE agencies through Data Dispatch
*  Approximately 25% of work is for Fugitive Transports

rvr (NS

Permitting:

* Based on Population

* 13 of 19 LE agencies utilize Permitting Services (includes Pierce County which provides services to all
residents)

Records:

* Based on Commissioned Officer Count (3-Year Average)
* 9 o0of 19 LE agencies utilize Records Services
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Law Support
Services Allocation

LE DEPARTMENT RMS RECORDS WARRANTS PERMITTING NETMOTION TOTAL
FULL-SERVICE:

DuPont 36,030 15,800 16,850 19,850 3,170 91,700
Edgewood 30,880 13,550 14,440 27,500 86,370
Lakewood 252,210 110,630 117,920 125,950 606,710
Milton 41,180 18,060 19,250 17,130 4,220 99,840
Pierce County 692,300 303,670 323,670 879,120 2,198,760
Roy 5,150 2,260 2,410 1,600 630 12,050
Ruston 18,020 7,900 8,420 2,090 2,530 38,960
Tacoma 857,010 375,920 400,680 444,840 2,078,450
University Place 43,750 19,190 20,450 70,390 153,780

RMS/PERMITTING:

Orting 25,740 12,030 17,770 3,170 58,710
Steilacoom 30,880 14,440 13,360 2,320 61,000
Buckley 28,310 13,240 2,740 44,290
Eatonville 12,870 6,020 1,060 19,950
Sumner 51,470 24,060 75,530

Fife 82,360 22,010 104,370
Fircrest 23,160 14,100 1,900 39,160
Bonney Lake 79,780 79,780
Gig Harbor 54,050 5,490 59,540
Pierce Transit 5,150 5,150
Puyallup 175,010 175,010
TOTALS 2,545,310 866,980 993,880 1,655,710 27,230 6,089,110

O Fully-Funded by Allocation Revenue

L CPL/Front Counter Revenue of $295K
deducted from Permitting Services

U $1.4M in 2025 Excess Fund Balance applied
proportionately to services

 RMS Maintenance Costs (Motorola
Contract) - $566K in 2027



Law Allocation Summary

Bonney Lake PD
Buckley PD
DuPont PD
Eatonville PD
Edgewood PD
Fife PD
Fircrest PD
Gig Harbor PD
Lakewood PD
Milton PD
Orting PD
Pierce County Sheriff
Pierce Transit
Puyallup PD
Roy PD
Ruston PD
Steilacoom PD
Sumner PD
MAS
Tacoma PD

University Place PD

440,230
96,630
122,930
29,710
138,380
454,550
115,840
222,550
1,444,210
208,810
103,550
5,375,190

1,159,530
10,960
39,550
112,110
261,670
55,590
5,509,560
376,270
16,277,820

2026

Comm
430,960
89,890
114,350
27,640
137,290
439,280
107,760
207,020
1,359,190
194,240
97,840
5,027,950

1,099,340
11,420
36,790
111,650
248,040
57,910
5,269,730
350,020
15,418,310

%
Change
22%
7.5%
7.5%
7.5%
0.8%
3.5%
7.5%
7.5%
6.3%
7.5%
5.8%
6.9%

5.5%
-4.0%
75%
0.4%
5.5%
-4.0%
4.6%
7.5%

79,780
28,310
36,030
12,870
30,880
82,360
23,160
54,050
252,210
41,180
25,740
692,300
5,150
175,010
5,150
18,020
30,880
51,470

857,010
43,750
2,545,310

Records

110,630
18,060
303,670

2,260
7,900

375,920
19,190
866,980

Permitting

125,950
17,130
17,770
879,120

1,600
2,090
13,360

444,840
70,390
1,655,710

Warrants

13,240
16,850

6,020
14,440

117,920
19,250
12,030

323,670

2,410
8,420
14,440
24,060

400,680
20,450
993,880

Net

Motion

2,740
3170
1,060

1,900
5,490

4,220
3170

630
2,530
2,320

LE Support
Services
2027
79,780
44,290
91,700
19,950
86,370
104,370
39,160
59,540
606,710
99,840
58,710
2,198,760
5,150
175,010
12,050
38,960
61,000
75,530
2,078,450
153,780
6,089,110

LE Support
Services
2026
83,990
41170
97,660
20,360
100,180
110,460
44,340
60,700
688,360
100,050
64,980
2,582,400
13,550
184,230
13,190
41,780
66,360
78,520

2,321,310
177,910
6,891,500

%
Change
-5.0%
7.6%
-6.1%
-2.0%
-13.8%
-55%
-N.7%
-1.9%
-11.9%
-0.2%
-9.6%
-14.9%
-62.0%
-5.0%
-8.6%
-6.7%
-81%
-3.8%

-10.5%
-13.6%

Total
Allocation

2027
520,010
140,920
214,630
49,660
224,750
558,920
155,000
282,090
2,050,920
308,650
162,260
7,573,950
5,150
1,334,540
23,010
78,510
173110
337,200
55,590
7,588,010
530,050
22,366,930

Total
Allocation

2026
514,950
131,060
212,010
48,000
237,470
549,740
152,100
267,720
2,047,550
294,290
162,820
7,610,350
13,550
1,283,570
24,610
78,570
178,010
326,560
57,910
7,591,040
527,930
22,309,810

1.0%
7.5%
1.2%
3.5%
-5.4%
1.7%
1.9%
5.4%
0.2%
4.9%
-0.3%
-0.5%
-62.0%
4.0%
-6.5%
-0.1%
-2.8%
3.3%

0.0%
0.4%
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6-Year Capital Improvement Plan (CIP

Project Total

ppropriations |

2027
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102-27.02

Electrical Imprc
Space Upgrades

1's 1,000,000
[ $ 750,000

Total Administration

CIP

Calerves
Capital Reserves

| Communications

500,000

SO0 e

200,000

Total Communications CIP

'$ 1,150,000

200,000 -

Technical Services

340-27.01 CAD Replacement $10,000,000 |Capital Reserves 3,400,000 | 3,000,000 : 3,000,000 600,000 $10,000,000
311-27.01 Network Infrastructure Replacement $ 1,268,800 |Capital Reserves 1,268,800 $ 1,268,800
350-28.01 Radio Console Replacements $ 3,000,000 |Capital Reserves 3,000,000 $ 3,000,000
Total Technical Services CIP 'S - S 4,668,800  $6,000,000 : $3,000,000 $ 600,000 -

911 Program Olffice

120-26.01 911 CHE Replacement (Motorola Vesta) | $ 5,269,900 |Capital Reserves, 911 Excise Tax 2,178,700 1,181,400 636,600 636,600 636,600 $ 3,091,200
120-27.01 Logging Recorder Replacement 800,000 700,000

‘ $ 1,500,000 |911 Excise Tax

i $ 1,981,400 $1,336,600 $ 636,600 $ 636,600 -

$ 1,500,000

Total 911 Program Office CIP




Summary

		Project No.		Project Title		Project Total		Funding Source		Prior Period Appropriations		2027		2028		2029		2030		2031		2032		Total 6-Year Budget



		 Administration 

		102-27.01		Electrical Improvements		$   1,000,000		Capital Reserves		150,000		650,000		200,000		- 0		- 0		- 0		- 0		$   850,000

		102-27.02		Space Upgrades		$   750,000		Capital Reserves		250,000		500,000		- 0		- 0		- 0		- 0		- 0		$   500,000

		Total Administration CIP  				$   1,750,000				$   400,000		$   1,150,000		200,000		- 0		- 0		- 0		- 0		$   1,350,000



		Communications

																								$   - 0

		Total Communications CIP 				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   - 0



		 Technical Services

		340-27.01		CAD Replacement		$   10,000,000		Capital Reserves		- 0		3,400,000		3,000,000		3,000,000		600,000		- 0		- 0		$   10,000,000

		311-27.01		Network Infrastructure Replacement		$   1,268,800		Capital Reserves		- 0		1,268,800		- 0		- 0		- 0		- 0		- 0		$   1,268,800

		350-28.01		Radio Console Replacements		$   3,000,000		Capital Reserves		- 0				3,000,000		- 0		- 0		- 0		- 0		$   3,000,000

		Total Technical Services CIP 				$   14,268,800				$   - 0		$   4,668,800		$   6,000,000		$   3,000,000		$   600,000		- 0		- 0		$   14,268,800



		 911 Program Office

		120-26.01		911 CHE Replacement (Motorola Vesta)		$   5,269,900		Capital Reserves, 911 Excise Tax		2,178,700		1,181,400		636,600		636,600		636,600		- 0				$   3,091,200

		120-27.01		Logging Recorder Replacement		$   1,500,000		911 Excise Tax		- 0		800,000		700,000										$   1,500,000

		Total 911 Program Office CIP  				$   6,769,900				$   2,178,700		$   1,981,400		$   1,336,600		$   636,600		$   636,600		- 0		- 0		$   4,591,200



						$   22,788,700		Grand Totals		$   2,578,700		$   7,800,200		$   7,536,600		$   3,636,600		$   1,236,600		$   - 0		$   - 0		$   20,210,000





Funding Summary

		Funding Summary



				Aggregate Project Costs

		Funding Source		2027
Year 1		2028
Year 2		2029
Year 3		2030
Year 4		2031
Year 5		2032
Year 6		Total

		Capital Reserve		3,718,800		6,200,000		3,400,000		- 0		- 0		- 0		13,318,800

		Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Support Services Allocation		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sales Tax Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		911 Excise Tax Revenue		1,981,400		1,336,600		636,600		636,600		- 0		- 0		4,591,200

		Grand Total		$   5,700,200		$   7,536,600		$   4,036,600		$   636,600		$   - 0		- 0		$   17,910,000



		Capital Reserves - Cumulative Six-Year Impact 

		Capital Reserves Balance at 1/1/2027				10,988,610

		Less: Project Costs from 2027				(3,718,800)

		Estimated Balance at 12/31/2027				7,269,810



		Less: Future Costs from 2028 - 2032				(9,600,000)

		Ending Capital Reserves / (Deficiency)*				$   (2,330,190)

		*Average annual contribution from Excess Fund Balance is $4M





102-27.01 Elect Imp

		102-27.01		PSCC Electrical Improvements



				Electrical Improvements								Facilities Maintenance

				$  850,000								FY 2027 - 2028

				Pending								Engineering/Design



		Project Description:

		General electrical improvements at PSCC to support redundancy.



		Rationale:

		Original UPS design for PSCC does not provide adequate redundancy for the facility. An electrical engineer provided a workplan for improvements. The most critical components are planned for 2026.



				Project Expenditures - Six Years

		Scope		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Records/Breakrooms		300,000												300,000

		UPS/Generator Monitoring		200,000		200,000										400,000

		System Enhancements		150,000				0								150,000

																0

		Total Costs (incl. tax)		$650,000		$200,000		0		0		0		0		$850,000



				Project Funding Plan - Six Years

		Resources		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Capital Reserves		650,000		200,000										850,000

																0

		Total Funding		$650,000		$200,000		0		0		0		0		$850,000





		Project Milestones:





		Project Notes:
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102-27.02 Facility Imp

		102-27.02		Facility Improvements



				Space Upgrades								Facilities Maintenance

				$  500,000								FY 2027

				Pending								Engineering/Design



		Project Description:

		General space upgrades for PSCC and Backup Facility.



		Rationale:

		This project supports the initiative to locate all technical staff on the second floor and provide increased space for the Disclosure Unit. Upgrades at the Backup Facility require HVAC, generator and other improvements.



				Project Expenditures - Six Years

		Scope		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Improvements		500,000												500,000

																0

								0								0

																0

		Total Costs (incl. tax)		$500,000		0		0		0		0		0		$500,000



				Project Funding Plan - Six Years

		Resources		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Capital Reserves		500,000												500,000

																0

		Total Funding		$500,000		0		0		0		0		0		$500,000





		Project Milestones:





		Project Notes:
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340-27.01 (CAD)

		340-27.01		CAD Replacement



				Upgrade/Replacement								Systems Engineering

				$  10,000,000								FY 2027 - 2030

				Partially Funded								Planning



		Project Description:

		Ensure CAD interoperability and sustainability through acquisition of a replacement or upgraded system.



		Rationale:

		CAD functionality is integral to South Sound 911's operations and must allow for system advancements. 
The maintenance contract for the current CAD system expired in 2025 and cannot be renewed. 
The originating vendor has performed a massive overhaul of the current CAD, resulting in the development of
an extensively upgraded system. South Sound 911 will replace the system entirely through lease/purchase. 



				Project Expenditures - Six Years

		Scope		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Consulting Services		400,000												400,000

		System Purchase		3,000,000		3,000,000		3,000,000		600,000						9,600,000

		Total Costs (incl. tax)		$3,400,000		$3,000,000		$3,000,000		$600,000		0		0		$10,000,000



				Project Funding Plan - Six Years

		Resources		2026		2027		2028		2029		2030		2031		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Capital Reserves

Jones, Tori: Jones, Tori:
Fund 340
		2,300,000		1,300,000										3,600,000

		Pending						3,000,000		3,400,000						6,400,000

		Total Funding		$2,300,000		$1,300,000		$3,000,000		$3,400,000		0		0		$10,000,000



				Associated Ongoing Costs

		Description		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Pending 														0

		Total Costs (incl. tax)		0		0		0		0		0		0		0



		Project Milestones:





		Project Notes:

		Due to the numerous options available, a project timeline cannot be established until the Agency has determined if the CAD system should be upgraded or replaced. Costs for system upgrades are estimated at $1 million whereas a complete replacement would total $6.1 million.
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350-28.01 (Radio)

		350-28.01		Radio Console Replacements



				Purchase								Tech Prog. Mgmt.

				$  3,000,000								FY 2028 (estimate)

				Pending								Planning



		Project Description:

		Acquire replacement radio consoles to maintain integrity of emergency communications and dispatch.



		Rationale:

		Current equipment is unsupported. This is a necessary replacement to ensure continued use of radio
systems for dispatch.



				Project Expenditures - Six Years

		Scope		2028		2029		2030		2031		2032		2033		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Purchase/Configuration		3,000,000												3,000,000

		Total Costs (incl. tax)		$3,000,000		0		0		0		0		0		$3,000,000



				Project Funding Plan - Six Years

		Resources		2028		2029		2030		2031		2032		2033		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Capital Reserves		3,000,000												3,000,000

		Total Funding		$3,000,000		0		0		0		0		0		$3,000,000



				Associated Ongoing Costs

		Description		2028		2029		2030		2031		2032		2033		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Roundup by -2														0

		Total Costs (incl. tax)		0		0		0		0		0		0		0



		Project Milestones:





		Project Notes:
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311-27.01 (NetOps)

		311-27.01		Network Infrastructure Replacement



				Purchase								Network Engineering

				$  1,268,800								FY 2027

				Pending								Planning



		Project Description:

		Replacement of systems and systems components for agency-wide Network Infrastructure.



		Rationale:

		Server and other infrastructure replacement is vital to maintain operations and ensure redundancy. A Network Replacement Fund will be established for the 2028 Budget to ensure adequate funding is set aside on an annual basis for recurring replacement costs.



				Project Expenditures - Six Years

		Scope		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Purchase/Configuration		1,268,800												1,268,800

		Total Costs (incl. tax)		$1,268,800		0		0		0		0		0		$1,268,800



				Project Funding Plan - Six Years

		Resources		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Capital Reserves		1,268,800												1,268,800

		Total Funding		$1,268,800		0		0		0		0		0		$1,268,800



				Associated Ongoing Costs

		Description		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Roundup by -2														0

		Total Costs (incl. tax)		0		0		0		0		0		0		0



		Project Milestones:





		Project Notes:
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120-26.01 (911CHE)

		120-26.01		911 CHE Replacement (Motorola Vesta)



				Replacement								Tech Prog. Mgmt.

				$  2,723,500								FY 2026 - 2027

				Fully Funded								Implementation



		Project Description:

		Upgrade the Sound 911 Call Handling Equipment to maintain the integrity of critical operations and continued ability to support emergency communications initiatives and technological advancements.



		Rationale:

		The current system is no longer supported by the manufacturer with exception statutorily mandated patches and security releases. As such, any system issues require extensive in-house efforts for resolution. The 911 CHE must be upgraded to ensure optimal functionality and ongoing manufacturer support.



				Project Expenditures - Six Years

		Scope		2026		2027		2028		2029		2030		2031		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Hardware / Software		1,276,400		319,100										1,595,500

		Professional Services		354,600		88,700										443,300

		Warranties		43,800		11,000		0								54,800

		Cybersecurity		503,900		126,000										629,900

		Total Costs (incl. tax)		$2,178,700		$544,800		0		0		0		0		$2,723,500



				Project Funding Plan - Six Years

		Resources		2026		2027		2028		2029		2030		2031		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Capital Reserves		2,000,000												2,000,000

		911 Excise Tax		178,700		544,800										723,500

		Total Funding		$2,178,700		$544,800		0		0		0		0		$2,723,500



				Associated Ongoing Costs

		Description		2026		2027		2028		2029		2030		2031		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Support/Maintenance				636,600		636,600		636,600		636,600				2,546,400

		Total Costs (incl. tax)		0		$636,600		$636,600		$636,600		$636,600		0		$2,546,400



		Project Milestones:





		Project Notes:
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120-27.01 (LoggingRecorder)

		120-27.01		Logging Recorder Replacement



				Replacement								Tech Prog. Mgmt.

				$  1,500,000								FY 2027 - 2028

				Pending								Planning



		Project Description:

		Acquire an upgraded logging recorder hardware to accommodate South Sound 911's rapid expansion and consolidation of 911 functions as well as its ability to support partnering agencies.



		Rationale:

		The logging recorder must be available to users 24 hours a day, 7 days a week. In the time since the current system was established in 2013, South Sound 911 has experienced exponential growth as the sole 911 Office in Pierce County. This has greatly increased the number of system users and the quantity of data stored in the system. 

South Sound 911 has extended the life of the system via operating system upgrades and server replacements in 2023; however, the original recording hardware is still in use. Due to the advanced age of the equipment, the system may be vulnerable to increased risk of failure each year. 



				Project Expenditures - Six Years

		Scope		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Purchase & Installation		800,000		700,000										1,500,000

		Total Costs (incl. tax)		$800,000		$700,000		0		0		0		0		$1,500,000



				Project Funding Plan - Six Years

		Resources		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Pending		800,000		700,000										1,500,000

		Total Funding		$800,000		$700,000		0		0		0		0		$1,500,000



				Associated Ongoing Costs

		Description		2027		2028		2029		2030		2031		2032		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Roundup by -2														0

		Total Costs (incl. tax)		0		0		0		0		0		0		0



		Project Milestones:





		Project Notes:
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Template

		Project #

												Start typing in F

												Tech Prog. Mgmt.

				$  0								FY 20





		Project Description:





		Rationale:





				Project Expenditures - Six Years

		Scope				1		2		3		4		5		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

																0

																0

								0								0

																0

		Total Costs (incl. tax)		0		0		0		0		0		0		0



				Project Funding Plan - Six Years

		Resources		0		1		2		3		4		5		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

																0

																0

		Total Funding		0		0		0		0		0		0		0



				Associated Ongoing Costs

		Description		0		1		2		3		4		5		Total

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Roundup by -2														0

		Total Costs (incl. tax)		0		0		0		0		0		0		0



		Project Milestones:





		Project Notes:









&"Arial,Italic"&11&K4A6A88South Sound 911		&"Arial,Italic"&11&K4A6A88CIP Project Page 


&"Arial,Bold"&K4D6F8D 2026 - 2031 Capital Improvement Plan	





18

Reserve Fund Balances

[ Capital Reserve 2027 Beginning Fund Balance - $11M

2027 Proposed Uses:

= S$1.3M CAD Replacement Project

* Full Project Cost TBD (Current Estimate - S10M)
o S$1.5M to S5M Strategic * Available Resources in 2027 - $3.4M
Reserve = Network Infrastructure Replacement - $1.3M

= Facility Improvements - $1.15M
= Estimated 2027 Ending Fund Balance - $7.3M
=  Future Projects:

o 2/3 of Excess Fund Balance » Dispatch Console Replacement - S3M (2028)
to Capital Reserve Fund

Financial Polices Include:

o 1/3 of Excess Fund Balance
to Allocation Reduction Fund

U Allocation Reduction - $2.1M
= Communications Allocation Offset in 2027 per Financial Policies

o General Fund Balance — 15%
of Operating Expenditures

] Strategic Reserve - S5M




Revenues:

Allocation

Sales Tax

911 Excise Tax
Licenses & Permits
Intergovernmental
Charges for Services

Interest/Misc.

Expenditures:
Salaries & Wages
Personnel Benefits
Supplies

Services

Capital Outlay
Pass-Thru Payments
Debt Service

Contingency

Other Sources (Uses):

Transfers In

Transfers Out

1,032,070

2,790,470
1,067,430
601,780
4,398,330

1150,000

214,40

20,705,800
24,380,300

24,642,830
8,934,620
219,340
466,700

438,190
4,115,380
1150,000

8,601,460

6,200,110

275,000

21,000

7,938,960
3,007,660

182,440
3,650,900

1,836,040

2,613,640

26,905,910
24,380,300

275,000

21,000
1,032,070

11,429,240

(2,01,460)

(3,718,800)

9,655,100

100,000

100,000

(6,908,980)

35,372,260 773,350 36,145,610
13,009,710 318,810 13,328,520
1,003,560 74,600 1,078,160
8,515,930 1,392,330 9,908,260
| Towloperations saseon saze3ss0 wesco ENEERR - - - - e - - NN
2,986,040 800,000 750,000 3,400,000 7,936,040
438,190 438,190
4,115,380 4,115,380
1150,000 1150,000

12,729,240
(12,729,240)

1,300,000

26,905,910
24,380,300
9,555,100
275,000
100,000
21,000
1132,070
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Questions?
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