S
P

SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: May 20, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

VI.

Call to Order — Vice-Chair McElligott called the meeting to order at 9:00 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor excused
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember excused
e Chief Scott Engle, Alternate for the City of Puyallup present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Boardmember Mello joined the meeting at 9:01 a.m.

Approval of Agenda
e A motion was made to approve the Agenda (Hubler); 2" (Casebolt); passed unanimously.

Consent Agenda
A. A motion was made to approve the Consent Agenda as presented (Casebolt); 2" (Hubler);
passed unanimously.
e Approval of the Minutes of April 15, 2026 Board of Directors Meeting.
e Motion 2026-16 to authorize approval of the purchase of a Nutanix network attached
storage unit in an amount not to exceed $383,535 plus any applicable taxes.
e Motion 2026-17 to authorize approval of the purchase of Cisco network equipment in
an amount not to exceed $376,220 plus any applicable taxes.

Committee & Other Reports
1. Finance Committee Briefing — Finance Director Janet Caviezel
e The Finance Committee last met on May 4 and discussed 2027 budget requests. The
Committee received 4 requests, which will all be reviewed by the Public Safety
Communications Operations Committee (PSCOC) at the upcoming June 4 meeting.
e The Committee also discussed cost allocation formulas, which is on the Board of
Director’s agenda to discuss in this meeting.
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o Boardmember Brandstetter asked how many requests were received and
approximately what amounts where requested. Finance Director Caviezel responded
four requests were made, which ranged from approximately $42K to $2.9M.

2. Bylaws & Charter Committee Update — General Counsel (GC) Kendra Rosenberg

GC Rosenberg reported the Bylaws Ad Hoc Committee met on May 6 and discussed the
Finance Committee, including how the Chairperson of the Board will recommend
members to serve on the Finance Committee for the Board to vote on, whether the
Chair of the Board should always serve as a member of the Finance Committee, and
whether there should be a term for members of the Finance Committee. The
Committee also discussed some administrative cleanup language around alternates
serving on the Board and reporting to the member when representing in their stead. No
decisions were made in this meeting, and the Committee is scheduled to reconvene on
June 3 to continue these discussions.

Boardmember Denson joined the meeting at 9:05 a.m.

VII. Staff Reports
1. Executive Director (ED) Briefing — ED Kevin Yamamoto

The Heroes Wear Headsets segment was presented — Suicidal Public Servant
(Telecommunicators: Makayla Uhl and Allison Cobb); and Infant CPR (Telecommunicator
Miles Styer, Fire Dispatchers Serena Somers and Amber Trowbridge, Law Dispatchers
Whitney Faircloth, Gisel Gaulke, and Nik Nuqui, and Fire Supervisor Kris Conner)

ED Yamamoto reviewed the 8 “Cost Allocation” (assessment) formulas currently in use,

identifying the 2 formulas formally adopted by the Board in 2019 and, of the 2 formulas

adopted, highlighted the components of the formulas that were not formally adopted.

o ED Yamamoto recommended the formulas either be refreshed or for the Board to
formally readopt the formulas with all the components. The formulas will be
presented at PSCOC in June, and Board consideration will follow.

o Chair Rumbaugh recommended a joint study session of the Board and PSCOC to
review the formulas as a group.

o In addition, ED Yamamoto recommended including finance directors from partner
jurisdictions to provide an outside perspective.

o Boardmember Brandstetter stated when the formulas were first adopted it took
approximately 7 months to identify the data sets the formulas would be modelled off
of, and noted not all data was readily available at the time when they were first put
together. He also suggested it may take multiple study sessions before a decision is
made on next steps.

= ED Yamamoto agreed with Boardmember Brandstetter’s
assessment of the timeline. When the formulas were setup, data
sets were not available as the Agency was trying to apportion the
costs. Instead, modeling was used based on what was known at the
time. Now that there are data sets available, the formulas can be
reviewed and potentially updated based on the years of data
available since the formulas were first adopted.
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e Vice-Chair McElligott noted Transports as an example, and how it currently aligns with
South Sound 911. At the time, certain items were included by various agencies in order
to move the process forward; now that there is additional data and history, there is an
opportunity for the Board to review these items, clean up policies, and examine
whether these items should remain under South Sound 911 altogether.

o ED Yamamoto agreed with Vice-Chair McElligott, stating that in undergoing this
process, the Board will have the opportunity to decide what body of work
should remain South Sound 911’s responsibility, and whether items such as
fugitive transport or bookings should fall under another agency’s authority.
There is no rush to make these decisions, and should any changes be made,
they should be done in concert with the corresponding partner agencies.

e ED Yamamoto noted Chair Rumbaugh made a request for a visual, which is in the
process of being made, that overviews what bodies of work are performed by South
Sound 911.

Chair Comments
No Chair Comments.

Action Items
1. Resolution 2026-06 repealing the July 2022 Reimbursement Policy and adopting a Budget
Request Procedure.

A motion was made (Brandstetter); 2nd (Denson).

Boardmember Brandstetter asked for clarification on who can make a request, for

example a partner agency would likely include law and fire; however, how would

entities, such as Joint Base Lewis McChord (JBLM) be represented?

o ED Yamamoto responded that the current policy lists both partner agencies and
Public Safety Answering Points (PSAPs) and JBLM would be considered a PSAP.
Under the Charter, the term that is used is contract agency, but “partner
agency” was used again in the Budget Request Procedure to leave it broader
rather than limiting it only to the Agency’s contract partners. Regardless of who
is submitting the request, it would still need to be sponsored by a Boardmember
in order to move through the process.

Boardmember Brandstetter asked for clarification on how sponsorships would work.
o ED Yamamoto stated a budget request must be in writing, and fully explained so
it can be properly processed. It would also require an internal review before

going to PSCOC and the Finance Committee.

Boardmember Brandstetter asked why South Sound 911’s excise tax funds are

excluded from the policy.

o ED Yamamoto responded that from an Administrative perspective, he has no
objectives to removing that language and limiting where the funds are pulled
from. The original policy states the funds could be pulled from the sales tax, but
the language can be amended in the policy.

Chief Engle asked if a proposal is approved through the new procedure for

equipment, who then owns the equipment — the partner agency submitting the

request or South Sound 9117
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o ED Yamamoto responded it would depend on the request. There may be
instances where a request is made for equipment that will be used and
maintained by the partner agency, and the request could be seen as a one-time
grant to the partner agency who would then own the equipment. In another
scenario, a request could be made for equipment that is used by both the
partner agency and South Sound 911 and may require ongoing maintenance or
support, and all of those factors would be taken into consideration as to
ownership and responsibility.

e Boardmember Mello stated he supports adopting the procedure set before the
Board, and sees it as an improvement from the current policy. He also asked that
the Board consider, as the Board continues to look at budget policies, as to whether
South Sound 911 should be setting aside or reserving funds for possible projects or
requests from its partner agencies or should instead be focused on driving down
allocation costs for its partner agencies.

o Boardmember Denson concurred with Boardmember Mello, and recommended
before the budget policy discussion go to the Finance Committee, that it first go
to PSCOC for their input.

e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

IX. Other Business / Announcements
e Boardmember Mello extended an invitation to the Board and South Sound 911 staff to
attend the Law Enforcement Memorial Remembrance event at the Pierce County City
Building Wednesday, May 27 at 10:00 a.m.

X. Executive session pursuant to:
1. RCW 42.30.110(1)(i) — to discuss litigation.

e Vice-Chair McElligott called the executive session to order at 9:50 a.m. in the Summit
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected session
duration is 40 minutes, to end at 10:30 a.m. Potential action is expected.

e Present in the meeting is Boardmember Brandstetter, Boardmember Casebolt,
Boardmember Denson, Boardmember Holm, Boardmember Hubler, Boardmember
Mello, Chair Rumbaugh (virtual), Vice-Chair McElligott, Alternate Engle (virtual),
Alternate Lane, Executive Director Yamamoto, General Counsel Rosenberg, Clerk
Lybarger, and Attorney Garrett Ratfield (Dillie Law), Pierce County Emergency
Management Director Arel Solie, and Pierce County Prosecuting Attorney Joshua Drye

The regular meeting was called back to order at 10:30 a.m.

2. A motion was made on the floor - Motion 2026-18 — stating “a dispute about the use of 911
excise tax revenues arose between the parties [Pierce County and South Sound 911]. The
dispute is related to a June of 2025 audit finding of the Washington State Auditor wherein
the Auditor found that Pierce County diverted 911 excise revenues and recommended
repayment of such revenues. The parties to this dispute have negotiated a settlement.
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Accordingly, | move to authorize South Sound 911 through its administration to settle the
dispute with Pierce County by accepting payment in the amount $2,324,820 subject to a
written settlement agreement which shall be approved as to form and substance by counsel
for South Sound 911.”

o A motion was made (McElligott); 2nd (Denson).

e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

XI. Adjournment — Meeting was adjourned at 10:35 a.m.

Jamie Rawlings, Administrative Clerk



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 6/17/2026

Title: Motion 2026-19 to authorize approval of the three-year (2026-2028) Microsoft 365
G5 Enterprise Agreement through the Microsoft Affiliate, SHI International Corp., in an
amount not to exceed $1,056,000 plus applicable taxes.

Attachments: SHI Quote-27355365

Type of action: Motion

SUBMITTED BY: Trestin Lauricella, Chief Technology Officer

RECOMMENDED MOTION: Move to approve the three-year (2026-2028) Microsoft
Enterprise Agreement through SHI International Corp.; and authorize the Executive
Director to execute a contract in a form and with content as approved by Agency
General Counsel.

BACKGROUND: South Sound 911 utilizes a wide suite of Microsoft software to
conduct business efficiently and effectively. This agreement covers the licensing costs
for all the servers, databases, software and workstations used throughout the agency.
SHI International Corp. is the state contract for Microsoft Enterprise Agreements.

The proposed agreement upgrades our legacy framework to Microsoft 365 (M365) G5,
improving our infrastructure incorporating advanced compliance, analytics, and security
tiers required for next-generation operations.

Key system upgrades include: Advanced cybersecurity, records compliance and
archiving, secure inter-agency collaboration, and advanced analytics.

NOTE: While the agency historically operated under three-year Microsoft agreements
(such as the 2020-2022 and 2023-2025 terms), our past practice was to return to the
Board annually for minor licensing adjustments. This motion instead seeks upfront
approval for the full three-year term (2026-2028) to secure pricing and support our
comprehensive infrastructure modernization strategy. Minor adjustments will be
managed via contingency.

ALTERNATIVES: In order to move away from Microsoft software, South Sound 911
would need to engage in a multi-year overhaul of all computer systems, likely resulting
in a higher-risk, higher-cost result.
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FINANCIAL IMPACT: $1,056,000 ($320,000 annually + 10% contingency) + any
applicable taxes. Included in the 2026-2028 budget.




o, Pricing Proposal
X Quotation #: 27355365

Created On: 3/31/2026
Valid Until:  6/30/2026

Reference #: EA#77042922 Renewal

WA-County of Pierce South Sound 911

John Levesque Michaela Ferreira
955 Tacoma Ave S Phone:
Ste 102 Email: Michaela_Ferreira@shi.com

Tacoma, WA 98402

United States

Phone:

Email: john.levesque@southsound911.org

All Prices are in US Dollar (USD)
Product Qty

Your Price Total

1 M365 G5 GCC Sub Per User 275
Microsoft - Part#: AAL-45735
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

$615.77 $169,336.75

2 Teams AC with Dial Out US/CA GCC Sub Add-on 275
Microsoft - Part#: NYH-00001
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

$0.00 $0.00

3  Win 10 Extended Security 2026 Per Device 140
Microsoft - Part#: AAS-74564
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

4 Teams Rooms Pro GCC Sub Per Device 1
Microsoft - Part#: VA1-00001
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922

$102.30 $14,322.00

$432.12 $432.12



Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

5 Project Standard ALng SA 4 $129.51 $518.04
Microsoft - Part#: 076-01912
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

6 Visual Studio Ent with GitHub ALng SA 12 $1,083.38 $13,000.56
Microsoft - Part#: QEJ-00003
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

7 Visio Professional ALng SA 5 $111.10 $555.50
Microsoft - Part#: D87-01159
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

8 Win Remote Desktop Services CAL ALng SA UCAL 10 $26.27 $262.70
Microsoft - Part#: 6VC-01254
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

9 Azure DevOps Server CAL ALng SA Device CAL 1 $63.96 $63.96
Microsoft - Part#: 126-00183
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

10 Exchange Server Standard ALng SA 2 $140.19 $280.38
Microsoft - Part#: 312-02257
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

11 Win Server External Connector ALng SA 18 $366.94 $6,604.92
Microsoft - Part#: R39-00396



Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

12 SQL Server Standard ALng SA 10

Microsoft - Part#: 228-04433

Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

$163.15 $1,631.50

13 SQL CAL ALng SA User CAL 16

Microsoft - Part#: 359-00961

Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

$37.93 $606.88

14 SQL Server Standard Core ALng SA 2L 73

Microsoft - Part#: 7NQ-00292

Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

$651.62 $47,568.26

15 Win Server DC Core ALng SA 2L 80

Microsoft - Part#: 9EA-00278

Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

$139.95 $11,196.00

16 Win Server DC Core ALng LSA 2L 60

Microsoft - Part#: 9EA-00039

Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

17 Win Server Standard Core ALng SA 2L 364

Microsoft - Part#: 9EM-00270

Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028

Subcontract #: 14922

Coverage Term: 6/1/2026 - 5/31/2027

Note: Year 1

$326.51 $19,590.60

$21.48 $7,818.72



18 Win Server Standard Core ALng LSA 2L 514 $50.86 $26,142.04
Microsoft - Part#: 9EM-00562
Contract Name: NASPO SOFTWARE VALUE ADDED RESELLER (SVAR) - WA
Contract #: CTR060028
Subcontract #: 14922
Coverage Term: 6/1/2026 - 5/31/2027
Note: Year 1

Subtotal $319,930.93

*Tax $33,272.82

Total $353,203.75

*Tax is estimated. Invoice will include the full and final tax due.

Additional Comments

Purchasing Microsoft Azure Services

Customer may purchase Microsoft Azure Services from SHI in one or a combination of the following ways: Azure Prepayment:
Customer will have access to its entire Azure prepayment throughout the term of its Enroliment if Customer agrees to be invoiced for
the full amount upfront (the “Fully Prepaid Option”). Alternatively, if Customer elects to be invoiced for its Azure prepayment on an
annual basis, Customer will have access to an Allocated Annual prepayment each year of the Enrollment (the “Annually Prepaid
Option”). Under the Fully Prepaid Option, any unused Azure prepayment will be forfeited at the end of the Enrollment, and under the
Annually Prepaid Option, any unused Allocated Annual prepayment will be forfeited on the following Enrollment anniversary date.
Using Azure prepayment: Each month, Microsoft will deduct from Customer’s Azure prepayment (or Allocated Annual prepayment, if
applicable) the monetary value of Customer’s usage of eligible Microsoft Azure Services. Once Customer’s Azure prepayment (or
Allocated Annual prepayment, if applicable) balance has been exhausted, any additional usage will be invoiced at Consumption Rates
(as described below).

Invoicing Azure prepayment: If Customer elects the Fully Prepaid Option, Azure prepayment will be invoiced immediately. If Customer
elects the Annually Prepaid Option, the first Allocated Annual prepayment will be invoiced immediately, and future Allocated Annual
prepayments will be invoiced on the anniversary of the Enroliment effective date.

Invoicing Azure prepayment overage: If Customer’s usage is higher than either its Azure prepayment under the Fully Prepaid Option or
its Allocated Annual prepayment under the Annually Prepaid Option, such excess will be invoiced at Consumption Rates to Customer
at the end of each Enrollment month.

Consumption: Customer pays based on the amount of Microsoft Azure Services consumed during a billing period.

Consumption invoicing: If Customer provisions Microsoft Azure Services without an Azure prepayment, SHI will invoice customer in the
following month of usage at Consumption Rates. All usage of the Microsoft Azure Services after the expiration or termination of
Customer’s subscription term will be invoiced by SHI to Customer at then-current Consumption Rates monthly.

SHI will invoice eligible Microsoft Azure Services at the contracted mark-up. Please refer to the Azure Portal or Pricing Calculator for
more information on availability: https://azure.microsoft.com/en-us/pricing/calculator/

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

Microsoft Azure services are not included in the pricing above.

Payment Schedule:
Year 1: Jun 1, 2026- May 31, 2027: $353,203.75
Year 2: Jun 1, 2027- May 31, 2028:$353,203.75
Year 3: Jun 1, 2028- May 31, 2029:$353,203.75
Total: $1,059,611.25



The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under that
applicable line item.
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Finance Committee Recap —June 1, 2026

2027 Budget Requests
e The Committee discussed requests received for the 2027 Budget, which were reviewed
by the PSCOC in June. The Committee will review recommendations by the PSCOC at
their July meeting.

Cost Allocation Formulas
e The Committee reviewed information provided to the Board of Directors at their May
meeting and discussed the need to evaluate formulas.

2027 Budget Development
e The Committee was briefed on staffing and capital project proposals for the 2027
Budget, which will be reviewed in more detail in July.

Radio Public Utility District
e Information regarding the creation of a public utility district in Pierce County was
presented to the Committee.
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— BOARD OF DIRECTORS REPORT —

DATE: June 17, 2026

TO: South Sound 911 Board of Directors
FROM: Kevin Yamamoto, Executive Director
RE: Executive Director’s Report
Personnel

Heroes Wear Headsets
Stabbing in a High School
Telecommunicators: Autumn Pancratz, Lorna Kiyoshi, Kasey Boyer, Katie James, Tracie Gilman, Kailee

Thomas, Jordan Vanderzee, and Eben Johnson

LE Dispatchers: Kristina Kydland, Emily Schramm, Maddie Rounds, Bailey Webster, Juan Gonzalez, Cody
Rosier, Taylor Sellers, and Tyler Henderson

This situation occurred in April and is familiar to many due to its impact on the community and national
news headlines — we want to recognize the employees of South Sound 911 who received the calls and
dispatched the responding police officers to those in need of help during this life changing situation at a
local High School.

On April 30", Telecommunicators received a variety of calls that included hang up calls, open lines with
no one responding, and a brief call where a small amount of information was provided about a stabbing
at Foss High School. A call was quickly created for LE Dispatch to inform them of a situation at the school
and dispatch Tacoma Police to the incident. Telecommunicators and LE Dispatchers also contacted the
Tacoma Fire Department to provide initial information and continued to update as more information
was gathered.

Working as one team, the calltakers and dispatchers pieced together the layers of information received
by the different callers providing police and fire a specific location inside the school, information on the
suspect, the number of victims and their locations.

This was a fast-moving, high-risk situation handled quickly, professionally, and with care by the
Telecommunicators and LE Dispatchers involved.

Domestic Violence Call

Telecommunicator (TC) Tre’Von Hoff

On May 17", Telecommunicator Tre’Von Hoff received a call for help. The caller was a female reporting
a physical altercation with her husband and items being damaged in the house. During the call TC Hoff

asked clarifying questions and updated information as the situation continued to escalate and evolve
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painting a picture of the information provided by the caller and what could be heard occurring in the
background.

A supervisor reviewed the call and noted that TC Hoff was the “calm voice in the dark” while quickly
recognizing the seriousness of the situation and fear the caller was experiencing. Your compassion and
professionalism are appreciated and valued.

2026 Board Calendar

2026 Board of Directors Meeting Calendar

January 21, 2026 Regular Meeting
February 18, 2026 Regular Meeting
March 18, 2026 Regular Meeting
April 15, 2026 Regular Meeting
May 20, 2026 Regular Meeting
June 17, 2026 Regular Meeting
July 15, 2026 Budget Study Session
August 19, 2026 Regular Meeting
September 16, 2026 | Regular Meeting
October 21, 2026 Regular Meeting
November 18, 2026 | Regular Meeting-Cancelled
December 9, 2026 Regular Meeting

Upcoming Conferences

June 23-26 - AWC

June 27-July 2 - NENA Conference and Expo — Columbus, OH
Annual Conference — Spokane, WA
August 2-5 - APCO — San Antonio, TX
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Online Reports by Agency

20004 May 2026 values

I Puyallup PD -0

I Fircrest PD - 0

I Dupont PO-0
Buckley FD - 0

Il Ruston PD -0

n Qrting PD- 0

1500 I Steilacoom PD- 4

I Milton PD- 5

B Sumner PO -9
Edgewood PD -7

I Bonney Lake PD- &
Fife PO - T

I University Place PD - 36

I | akewood PD- 83
Pierce County Sheriff - 262

I Tacoma PD - 329
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300+
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Online Reports by Type

20004 May 2026 Values

Fireworks -0

I Fraud - 71
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I | ostProperty - 64
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Month Reported




P

P
Records - Monthly Performance Dashboard TH OUN D/-\—I 1
May 2 02 6 YSOUHOCOLN{IECTION TOSPOLICE, FIRE AND I\/IE?CAL AID

Criminal Justice Entries & Validations
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SOUTH SOUND 9

FIFA WORLD CUP 2026

BOARD OF DIRECTORS MEETING
June 17, 2026




Official Fan Zone Activations
for Matches Played in Seattle

(Main Location - Puyallup Tribe of Indians Admin Building, with secondary locations at Woven and 72"/Vickery)

June 12 | Parade & Opening Ceremonies

June 15 | Belgium vs. Egypt
June 19 | USA vs. Australia

Commencement Bay Cannabis will host a 21+ watch party for all 3
tournament matches played this day, including ones in Boston and
Philadelphia

June 24 | Qatar vs. Bosnia Herzegovina

June 26 | Egypt vs. Iran
July 1 Round of 32 Match, teams TBD
July 6 Round of 16 Match, teams TBD




Ad d Itl O n a I June 18 Coastal Protocol

Eve Nnts h ()Sted June 19-21 | Pow-Wow

June 26-28 | Stick Games Tournament

by th e P uya I I u p June 19-29 | Camping at Chief Leschi Schools

Trl be Of I N d |a nNsS TBD Potential Dignitary visits at Woven, other

locations?




Overlapping

Events

(not a comprehensive list)

High School and College graduations
Juneteenth

Summer Con

The Taste of the Northwest

Buckley Log Show and DUl emphasis
JBLM Freedom Fest

Rainiers Games

Western Washington Summer Dog Show
Red, White and Kaboom

4% of July Summer Blast

TCMA Independence Day 5k

July 4™ Celebrations along with 250™" Anniversary
Celebrations

Tacoma Pride



Regional Collaboration

—  South Sound 911 @
911 Published by Loomly @ - June 4 at 9:30AM - @

Visiting our area for a match, watch party or local event?

International visitors may know a different emergency number at home. Here in the U.S,, the

South Sound 911 has: e ormedkal el
* Been attending coordination meetings since early 2025 with el ey e g
County Stakeholders sty g s g o b i
o Puyallup Tribe of Indians
o Tacoma EOC READY
o Pierce County DEM ‘rTHhEigTTERS
o City of Tacoma
- Attended meetings and trainings with the State 911 Office & daly e
other PSAPs from across the region
* Coordinated and hosted meetings focused on interoperable KNOW YOUR LOCATION. =
communications with: ¥ vt s s &
o Puyallup Tribal Police/Public Safety RERAREEASRAINGES.

o Tacoma Police Department
o Pierce County Sheriff Department
o Riverside Fire Rescue and Tacoma Fire Department

* Collaborated with regional partners for public education ahead
of the tournament & will continue to engage should there be an
incident within an event for message coordination




What is in Place?

Coordination with:
* Puyallup Tribal Police in anticipation of higher 911 calls
o Plan in place to ensure information is delivered should transferring 911 calls not be

possible
* Riverside Fire Rescue to provide support during their standby for events at the Puyallup Tribal
Admin Building
 Tacoma Police Department & Puyallup Tribal Police for the parade & opening ceremonies on
June 12t

* Pierce County Sheriff Department and Puyallup Tribal Police for the viewing party at
72"/Vickery on June 19t

« Additional overlapping events throughout the County during the event period

 Partner secondary PSAPs to provide education about the anticipated impact of international
cell phones to the 911 system

Reserved interoperable radio talkgroups
o Joint LE Response to Tribal
o Unified command for joint response of fire/EMS and LE
o Discussion about BIA units assisting & ensuring their radios are programmed



QUESTIONS?




REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 6/17/2026
Title: Resolution 2026-07 to approve South Sound 911 2026 Budget Amendment No. 1

Attachments: Proposed 2026 Budget Amendment Resolution; Amended 2026 Budget
Summary

Type of action: Motion

SUBMITTED BY: Finance Director Janet Caviezel

RECOMMENDED MOTION: Move to approve Resolution 2026-07, amending the
South Sound 911 2026 Budget.

BACKGROUND: On April 15, 2026, the Board of Directors approved Resolution 2026-
05, authorizing the disbursement of $9M from the Radio Investment Reserve Fund. This
Resolution amends the 2026 Budget to account for the authorized disbursement. In
addition, the amendment increases capital expenditures in the Technology Division by
$890K to account for network infrastructure replacement not anticipated in the adopted
2026 Budget. The increase in expenditures will be funded with available resources in
the Capital Reserve Fund.

The proposed Budget Amendment includes:

e Increase of General Fund Pass-Through Expenditures - $6,675,180
e Increase of Technology Capital Expenditures - $890,000
e Transfer from Capital Reserve Fund - $890,000

The remaining $2,324,820 from the authorized $9M disbursement, representing Pierce
County’s proportionate share, will be held in General Fund ending fund balance until the
Board provides direction on its use.

ALTERNATIVES: Refer to Finance Committee for further review.

FINANCIAL IMPACT: New expenditures of $890,000 (Resolution 2026-05 authorized
the $9M disbursement).




RESOLUTION NO. 2026-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF
SOUTH SOUND 911, A PUBLIC AUTHORITY, AMENDING
THE SOUTH SOUND 911 2026 BUDGET; PROVIDING FOR
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the Board of Directors of South Sound 911 has the responsibility to adopt an
annual budget for the agency; and
WHEREAS, on August 20, 2025, the Board approved Resolution 2025-02 adopting the
2026 Budget for South Sound 911; and
WHEREAS, on April 15, 2026, the Board approved Resolution 2026-05, authorizing the
disbursement of $9,000,000 from the “Radio Investment Reserve” fund to eligible agencies based
on the current Communications Assessment formula; and
WHEREAS, the Board has reviewed the recommendation and provided for public
comment at an open meeting; and
WHEREAS, the Board adopts the above recitals consistent with applicable law;
NOW, THEREFORE, THE BOARD OF DIRECTORS OF SOUTH SOUND 911
RESOLVES AS FOLLOWS:
1. The 2026 Budget is amended to increase expenditures in the amount of $6,675,180
representing the amounts refunded to partner agencies as disbursements related to the
Radio Investment Reserve fund and prior Board Resolution 2026-05.
2. The Board Authorizes an increase of $890,000 of capital expenditures in the Technology
Division for network infrastructure replacement not accounted for in the 2026 adopted

budget.

R2026-07
Page 1 of 2



3. The Board directs the Finance Director to transfer $890,000 from the Capital Reserve Fund

to the General Fund.

ADOPTED by the Board of Directors of South Sound 911 in Pierce County,

Washington, at an open public meeting on , 2026.

South Sound 911 Public Authority

Dated:
By: Sarah Rumbaugh
Its: Chair of the Board
Attest: Approved as to form:
Clerk of the Board General Counsel
R2026-07

Page 2 of 2



BUDGET AMENDMENT - JUNE 17, 2026

Beginning Fund Balance
Revenues:

Allocation

Sales Tax

911 Excise Tax

Licenses & Permits
Intergovernmental
Charges for Services

Interest/Misc.

Expenditures:
Salaries & Wages
Personnel Benefits
Supplies

Services

Capital Outlay
Pass-Thru Payments
Debt Service

Contingency

Other Sources (Uses):
Transfers In

Transfers Out

530,520
500,000

3,206,700
1,065,550
469,500
3,947,710

232,000

16,514,530
23,670,200

20,959,910

7,054,920

275,000

142,160

890,000
(1,250,000)

6,843,000

23,569,450
23,670,200

275,000

672,680
500,000

21,849,910
(1,250,000)

5,000,000

9,000,000

(9,000,000)

2,459,910

(2,459,910)

14,545,700

(8,190,000)

2,442,610

9,367,750

100,000

75,000

2,000,000
(6,500,000)

1,250,000

23,111,440 7,544,600 33,862,740 903,900 34,766,640
8,147,320 2,674,160 11,887,030 316,110 12,203,140
88,200 31,600 589,300 99,600 688,900
487,730 3,638,780 8,074,220 1,823,620 9,897,840
| TotolOperations 6889400 3134690 1389140 | EAMSAN0| - - 0T MmO - | e7esesa0)
141,970 1,190,000 1,563,970 3,000,000 1,250,000 2,300,000 8,113,970
7,236,370 - 7,236,370 7,236,370
4,120,130 - 4,120,130 4,120,130
1,000,000 - 1,000,000 1,000,000

2,300,000

40,291,220

23,569,450
23,670,200
9,367,750
275,000
100,000
672,680
575,000

27,399,910
(27,399,910)
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