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Board of Directors Meeting Minutes

Meeting Date: May 20, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

VI.

Call to Order — Vice-Chair McElligott called the meeting to order at 9:00 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor excused
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember excused
e Chief Scott Engle, Alternate for the City of Puyallup present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Boardmember Mello joined the meeting at 9:01 a.m.

Approval of Agenda
e A motion was made to approve the Agenda (Hubler); 2" (Casebolt); passed unanimously.

Consent Agenda
A. A motion was made to approve the Consent Agenda as presented (Casebolt); 2" (Hubler);
passed unanimously.
e Approval of the Minutes of April 15, 2026 Board of Directors Meeting.
e Motion 2026-16 to authorize approval of the purchase of a Nutanix network attached
storage unit in an amount not to exceed $383,535 plus any applicable taxes.
e Motion 2026-17 to authorize approval of the purchase of Cisco network equipment in
an amount not to exceed $376,220 plus any applicable taxes.

Committee & Other Reports
1. Finance Committee Briefing — Finance Director Janet Caviezel
e The Finance Committee last met on May 4 and discussed 2027 budget requests. The
Committee received 4 requests, which will all be reviewed by the Public Safety
Communications Operations Committee (PSCOC) at the upcoming June 4 meeting.
e The Committee also discussed cost allocation formulas, which is on the Board of
Director’s agenda to discuss in this meeting.
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o Boardmember Brandstetter asked how many requests were received and
approximately what amounts where requested. Finance Director Caviezel responded
four requests were made, which ranged from approximately $42K to $2.9M.

2. Bylaws & Charter Committee Update — General Counsel (GC) Kendra Rosenberg

GC Rosenberg reported the Bylaws Ad Hoc Committee met on May 6 and discussed the
Finance Committee, including how the Chairperson of the Board will recommend
members to serve on the Finance Committee for the Board to vote on, whether the
Chair of the Board should always serve as a member of the Finance Committee, and
whether there should be a term for members of the Finance Committee. The
Committee also discussed some administrative cleanup language around alternates
serving on the Board and reporting to the member when representing in their stead. No
decisions were made in this meeting, and the Committee is scheduled to reconvene on
June 3 to continue these discussions.

Boardmember Denson joined the meeting at 9:05 a.m.

VII. Staff Reports
1. Executive Director (ED) Briefing — ED Kevin Yamamoto

The Heroes Wear Headsets segment was presented — Suicidal Public Servant
(Telecommunicators: Makayla Uhl and Allison Cobb); and Infant CPR (Telecommunicator
Miles Styer, Fire Dispatchers Serena Somers and Amber Trowbridge, Law Dispatchers
Whitney Faircloth, Gisel Gaulke, and Nik Nuqui, and Fire Supervisor Kris Conner)

ED Yamamoto reviewed the 8 “Cost Allocation” (assessment) formulas currently in use,

identifying the 2 formulas formally adopted by the Board in 2019 and, of the 2 formulas

adopted, highlighted the components of the formulas that were not formally adopted.

o ED Yamamoto recommended the formulas either be refreshed or for the Board to
formally readopt the formulas with all the components. The formulas will be
presented at PSCOC in June, and Board consideration will follow.

o Chair Rumbaugh recommended a joint study session of the Board and PSCOC to
review the formulas as a group.

o In addition, ED Yamamoto recommended including finance directors from partner
jurisdictions to provide an outside perspective.

o Boardmember Brandstetter stated when the formulas were first adopted it took
approximately 7 months to identify the data sets the formulas would be modelled off
of, and noted not all data was readily available at the time when they were first put
together. He also suggested it may take multiple study sessions before a decision is
made on next steps.

= ED Yamamoto agreed with Boardmember Brandstetter’s
assessment of the timeline. When the formulas were setup, data
sets were not available as the Agency was trying to apportion the
costs. Instead, modeling was used based on what was known at the
time. Now that there are data sets available, the formulas can be
reviewed and potentially updated based on the years of data
available since the formulas were first adopted.
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e Vice-Chair McElligott noted Transports as an example, and how it currently aligns with
South Sound 911. At the time, certain items were included by various agencies in order
to move the process forward; now that there is additional data and history, there is an
opportunity for the Board to review these items, clean up policies, and examine
whether these items should remain under South Sound 911 altogether.

o  ED Yamamoto agreed with Vice-Chair McElligott, stating that in undergoing this
process, the Board will have the opportunity to decide what body of work
should remain South Sound 911’s responsibility, and whether items such as
fugitive transport or bookings should fall under another agency’s authority.
There is no rush to make these decisions, and should any changes be made,
they should be done in concert with the corresponding partner agencies.

e ED Yamamoto noted Chair Rumbaugh made a request for a visual, which is in the
process of being made, that overviews what bodies of work are performed by South
Sound 911.

Chair Comments
No Chair Comments.

Action Items
1. Resolution 2026-06 repealing the July 2022 Reimbursement Policy and adopting a Budget
Request Procedure.

A motion was made (Brandstetter); 2nd (Denson).

Boardmember Brandstetter asked for clarification on who can make a request, for

example a partner agency would likely include law and fire; however, how would

entities, such as Joint Base Lewis McChord (JBLM) be represented?

o ED Yamamoto responded that the current policy lists both partner agencies and
Public Safety Answering Points (PSAPs) and JBLM would be considered a PSAP.
Under the Charter, the term that is used is contract agency, but “partner
agency” was used again in the Budget Request Procedure to leave it broader
rather than limiting it only to the Agency’s contract partners. Regardless of who
is submitting the request, it would still need to be sponsored by a Boardmember
in order to move through the process.

Boardmember Brandstetter asked for clarification on how sponsorships would work.
o ED Yamamoto stated a budget request must be in writing, and fully explained so
it can be properly processed. It would also require an internal review before

going to PSCOC and the Finance Committee.

Boardmember Brandstetter asked why South Sound 911’s excise tax funds are

excluded from the policy.

o ED Yamamoto responded that from an Administrative perspective, he has no
objectives to removing that language and limiting where the funds are pulled
from. The original policy states the funds could be pulled from the sales tax, but
the language can be amended in the policy.

Chief Engle asked if a proposal is approved through the new procedure for

equipment, who then owns the equipment — the partner agency submitting the

request or South Sound 9117
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o ED Yamamoto responded it would depend on the request. There may be
instances where a request is made for equipment that will be used and
maintained by the partner agency, and the request could be seen as a one-time
grant to the partner agency who would then own the equipment. In another
scenario, a request could be made for equipment that is used by both the
partner agency and South Sound 911 and may require ongoing maintenance or
support, and all of those factors would be taken into consideration as to
ownership and responsibility.

e Boardmember Mello stated he supports adopting the procedure set before the
Board, and sees it as an improvement from the current policy. He also asked that
the Board consider, as the Board continues to look at budget policies, as to whether
South Sound 911 should be setting aside or reserving funds for possible projects or
requests from its partner agencies or should instead be focused on driving down
allocation costs for its partner agencies.

o Boardmember Denson concurred with Boardmember Mello, and recommended
before the budget policy discussion go to the Finance Committee, that it first go
to PSCOC for their input.

e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

IX. Other Business / Announcements
e Boardmember Mello extended an invitation to the Board and South Sound 911 staff to
attend the Law Enforcement Memorial Remembrance event at the Pierce County City
Building Wednesday, May 27 at 10:00 a.m.

X. Executive session pursuant to:
1. RCW 42.30.110(1)(i) — to discuss litigation.

e Vice-Chair McElligott called the executive session to order at 9:50 a.m. in the Summit
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected session
duration is 40 minutes, to end at 10:30 a.m. Potential action is expected.

e Present in the meeting is Boardmember Brandstetter, Boardmember Casebolt,
Boardmember Denson, Boardmember Holm, Boardmember Hubler, Boardmember
Mello, Chair Rumbaugh (virtual), Vice-Chair McElligott, Alternate Engle (virtual),
Alternate Lane, Executive Director Yamamoto, General Counsel Rosenberg, Clerk
Lybarger, and Attorney Garrett Ratfield (Dillie Law), Pierce County Emergency
Management Director Arel Solie, and Pierce County Prosecuting Attorney Joshua Drye

The regular meeting was called back to order at 10:30 a.m.

2. A motion was made on the floor - Motion 2026-18 — stating “a dispute about the use of 911
excise tax revenues arose between the parties [Pierce County and South Sound 911]. The
dispute is related to a June of 2025 audit finding of the Washington State Auditor wherein
the Auditor found that Pierce County diverted 911 excise revenues and recommended
repayment of such revenues. The parties to this dispute have negotiated a settlement.
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Accordingly, | move to authorize South Sound 911 through its administration to settle the
dispute with Pierce County by accepting payment in the amount $2,324,820 subject to a
written settlement agreement which shall be approved as to form and substance by counsel
for South Sound 911.”

o A motion was made (McElligott); 2nd (Denson).

e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

XI. Adjournment — Meeting was adjourned at 10:35 a.m.

Jamie Rawlings, Administrative Clerk



