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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: April 15, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

Call to Order — Chair Rumbaugh called the meeting to order at 9:00 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember excused
e Dennis King, City of Puyallup Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Approval of Agenda

e Boardmember Brandstetter asked that Motion 2026-15 be removed from the Consent
Agenda.

e A motion was made to approve the Agenda as amended (McElligott); 2" (Brandstetter);
passed unanimously.

Boardmember Hubler joined the meeting at 9:03 a.m.

Consent Agenda
A. A motion was made to remove Motion 2026-15 from the Consent Agenda, and to approve
the remainder of the consent agenda as presented (Brandstetter); 2" (Denson); passed
unanimously.
e Approval of the Minutes of March 18, 2026 Board of Directors Meeting.
e R2026-04 to approve the South Sound 911 Fee Schedule Motion
B. Motion 2026-15 to authorize renewal of a contract with Gage Technologies, Inc. for
maintenance and system support of the Avaya administrative phone system at South Sound
911 in an amount not to exceed $220,440 plus any applicable taxes for the period of April 1,
2026 through March 31, 2029
e Boardmember Brandstetter stated the Board of Directors approved a contract with
Gage Technologies at the February 2026 meeting. He requested clarification as to what
licenses and services will be received from this new contract and the two combined.
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o Chief Technology Officer (CTO) Trestin Lauricella advised the February contract
included licensing and hardware support for the Avaya phone system, however the
description in the agenda bill erroneously referenced maintenance services, which is
included in today’s contract and not that of the contract approved at the February
meeting. The contract and amount that was approved in February is correct, and
the additional statement of work in the contract presented in this meeting is for the
Avaya phone system maintenance and software support. CTO Lauricella also noted a
third contract will be presented to the Board in the future for a system upgrade to
the Avaya phone system. Going forward a full contract package will be presented to
the Board to avoid any confusion.

o Chair Rumbaugh requested a total figure for the system upgrade. CTO Lauricella
advised the final total has not yet been received, but a final proposal is anticipated
soon.

A motion was made to approve Motion 2026-15 (McElligott); 2" (Brandstetter); passed

unanimously.

Committee & Other Reports
1. Finance Committee Briefing — Finance Director Janet Caviezel

The Finance Committee last met on April 6 and discussed the proposed budget
procedure, which was reviewed by the PSCOC at their April meeting. The PSCOC
requested language be added to the procedure to ensure all items would still come
forward for consideration, regardless of whether the Boardmember sponsoring the
requested item be in agreement.

o Boardmember Brandstetter asked what the anticipated timeline is for the new
procedure to be presented to the Board. Finance Director Caviezel advised the
procedure will be reviewed again by the PSCOC before advancement to the Board,
therefore it will be sometime after the upcoming June PSCOC meeting.

The Finance Committee was briefed on the 2027 Budget Calendar, discussed the

recommendation to have the communications assessment formula reviewed in 2026,

and reviewed available reserve funds.

Lastly, the Finance Committee reviewed the proposed fee schedule, which is included in

this meeting’s consent agenda.

2. Public Safety Communications Operations Committee (PSCOC) Report — Co-Chair Chief Ryan
McGrady

Chief McGrady reiterated the 2027 Budget Calendar was presented to the PSCOC, in
order to prepare requests prior to the Budget Study Session in July.

Executive Director (ED) Yamamoto led discussions regarding the current
communications assessment formula, and members of the PSCOC have started working
on reviewing those formulas.

The chiefs discussed revisions to the budget request process as presented by ED
Yamamoto and responses so far are in support of the proposed changes.

Discussions were had about the direction of the radio reserve funds, but no
recommendations are being made at this time.
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The Fire Ops Committee updated the radio alias template and made changes to the
standard Mayday Policy. In the event there’s a firefighter who calls a Mayday there is
now a standardized process for when that occurs.
o Chair Rumbaugh asked for further clarification on the Mayday Policy.
= Chief McGrady advised for example, if a firefighter becomes trapped inside
a structure fire, or another type of emergency occurs, the firefighter will
radio ‘Mayday’. The Command Structure then follows a process; and by
creating a standardized process for the Dispatchers, it helps this group
support communication, accountability and improve safety for all involved.

3. Bylaws & Charter Committee Update — General Counsel (GC) Kendra Rosenberg

GC Rosenberg reported the Bylaws Ad Hoc Committee had its first meeting,
Boardmember Hubler was selected as Chair. The group reviewed articles 1, 2, and 3, and
the meeting included administrative recommendations, such as moving the Chair and
Vice-Chair appointments from the February meeting to January.

The group will meet monthly and will continue to provide a report to the Board.

Chair Rumbaugh thanked Boardmember Hubler for agreeing to chair the Ad Hoc
Committee.

Xl. Staff Reports
1. Executive Director (ED) Briefing — ED Kevin Yamamoto

The Heroes Wear Headsets segment was presented — Shooting (Telecommunicators:

Tre’von Hoff, Emilee Edie, Jordan VanderZee, April Main, Makayla Uhl, Amanda Borland,

Alison Clark and lzzy Meuli - LE Dispatchers: Christy Anderson, Cody Rosier, Reychel

Button and training team Katie Yokes and Chloe Swain)

ED Yamamoto discussed the $9M Radio Reserve fund with a recommendation for the

Board to decide how to use the reserve now that the projected radio project will no

longer occur.

ED Yamamoto noted the vital importance of radio communications for first responders.

In Pierce County, there are coverage gaps due to the topography of the region, which

also impacts pricing.

Furthermore, there is no consensus or plan of action from the Radio Owner’s Group

(ROG). During the ROG and Chief’s meeting in October 2025, the group indicated a need

for new policy direction.

ED Yamamoto shared possible distribution options based on the current

communications assessment formulas, which include:

o Reduction of communications assessments.

o One-time distribution of the reserve, resulting in the same communications
assessment.

o One-time purchase of capital asset.

Boardmember Brandstetter thanked ED Yamamoto for his insights, and asked in regards

to the new policy direction, whether it should come from South Sound 911’s Board or

from the radio system owners and its users. Boardmember Brandstetter noted the

importance of alignment with those partners, in particular larger groups.

o ED Yamamoto agreed with Boardmember Brandstetter that there needs to be
broad-based support for a significant policy change. Initially, the Board would work
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to develop the policy, and then advocate within their jurisdiction to garner support
for the new direction.

Chair Rumbaugh recommended with regards to the reserve fund, either to disburse the

funds with a one-time cash back or to reduce the communications assessment. For the

new policy direction. Additionally, the Chair recommended coordinating a study session
to include interested parties, so that all voices can be heard should additional policy
decisions be considered.

Vice-Chair McElligott stated he agrees with the ED and Chair, the reserve funds should

be returned. For the policy, he recommended the initial language be drafted by South

Sound 911 to ensure it encompasses everything that is needed, followed by a review of

the Board of Directors with further discussion within their own jurisdictions.

Boardmember Holm said he believes the Board is in concurrence in giving the money

back. He stated he was concerned with the over $2M of unpaid user fees and

recommended the disbursement first goes towards that, prior to being disbursed back
to its users.

o ED Yamamoto noted the Charter does include language that in order to be an
agency within the charter, the user must be in good standing and would not receive
an allocation.

Boardmember Denson concurred the distribution is the recommended direction. She

also agrees with moving towards a better pricing model to ensure it is fair and

affordable, especially for the rural areas needing improved coverage.

Boardmember Hubler shared similar concerns asking whether users should receive a

disbursement if they are not in good standing, and if it should first go towards their

unpaid fees.

o ED Yamamoto noted based on the communications assessment formula, users
would receive the funds based on what they originally put in. The jurisdictions
would then have the choice to either use it to reduce the their fees or take the cash
and determine what to do with the funds from there.

Boardmember Brandstetter advised the Lakewood City Council discussed this issue, and

the consensus was to have the funds returned. He also agreed it would be valuable to

meet and discuss the new policy direction. The origin of South Sound 911 was a

collective agreement to create this Agency in order to make policy decisions. Rather

than having multiple PSAPs, the direction was to move towards a single PSAP model in
terms of efficiency. Boardmember Brandstetter said he would like to see the new policy
direction not be determined independently by each jurisdiction’s board of council, but
to work collectively towards a broader Interlocal Agreement (ILA); likewise, to identify
who are the core groups who need to be involved in this process.

Boardmember Bushnell agreed we need to shift policy direction, reimagine how we

cover gaps, and include all stakeholders at the table when these discussions occur. He

also agreed that a utility model makes sense for the new policy direction, to ensure it
continues in perpetuity by building a long-term sustainable model that is equitable
across Pierce County; so that regardless of where you are within the jurisdiction, you're
getting the same level of service.

Boardmember King said the City of Puyallup concurs that the funds be returned to their

respective jurisdictions.
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e Chair Rumbaugh thanked the Board for their insights and recommendations.

X. Chair Comments
No Chair Comments.

XI. Action Items
1. Resolution 2026-05 to approve authorizing the distribution of the Radio Investment

Reserve Fund to the General Fund

o A motion was made (McElligott); 2nd (Denson).

e Boardmember Hubler asked how long the jurisdictions have been paying into the
fund. ED Yamamoto and Finance Director Janet Caviezel responded that as part of
the budget process, excess dollars were put into the fund. The amounts put into the
reserve were determined each year by the Board of Directors during the budget
session process.

e Chair Rumbaugh called for a vote on the floor — passed unanimously.

IX. Other Business / Announcements

e Vice-Chair McElligott discussed changing our designation from FireComm for Fire and
Radio for Police, and having it be Radio for both. This will implement May 1, 2026 to one
designation going forward. This has been in the works for some time, discussed with the
FireOps committee, PSCOC, and internally with staff.

e ED Yamamoto agreed this change has been well vetted. There was a request from the
union to pause the implementation. The move is to change the different call signs used
by joint operations to a neutral call sign.

X. Adjournment — Meeting was adjourned at 10:00 a.m.

Jamie Rawlings, Administrative Clerk



