
 

Posted on the Website: May 15, 2026                                                                                Next meeting: June 17, 2026 - 9:00am   
 

Board of Directors Members 
 
Chair Sarah Rumbaugh, City of Tacoma Councilmember   Matt Holm, CPF&R Commissioner                                                                                    
Vice-Chair Pat McElligott, EPF&R Commissioner                       Kerri Hubler, City of Bonney Lake Councilmember 
Michael Brandstetter, City of Lakewood Councilmember       Pat Hulcey, City of Fife Councilmember      
Joe Bushnell, City of Tacoma Deputy Mayor                             Dennis King, City of Puyallup Councilmember 
Scott Casebolt, WPF&R Commissioner                                        Ryan Mello, Pierce County Executive 
Robyn Denson, Pierce County Councilmember     
               

Board of Directors Meeting 
Meeting Date: May 20, 2026 
Meeting Time: 9:00am 
Meeting Place: South Sound 911/Zoom 

 
PUBLIC PARTICIPATION IN BOARD MEETINGS 

Anyone may address any action item on the agenda for consideration.  Rules for public comment were adopted by the Board of Directors on 9/25/19 and are 
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid 
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, May 19, 2026. 

 
 
Meeting Agenda is as follows:  
 
I. Call to Order 
II. Roll Call 
III. Public Comment 
IV. Approval of Agenda 
V. Consent Agenda 

1. Approval of the Minutes of the April 15, 2026 Board of Directors Meeting (page 1) 
2. Motion 2026-16 to authorize approval of the purchase of a Nutanix network attached storage unit in an 

amount not to exceed $383,535 plus any applicable taxes (page 6) 
3. Motion 2026-17 to authorize approval of the purchase of Cisco network equipment in an amount not to 

exceed $376,220 plus any applicable taxes (page 10) 
VI. Committee & Other Reports 

1. Finance Committee Briefing – Finance Director Janet Caviezel (page 14) 
2. Bylaws & Charter Committee Update – General Counsel Kendra Rosenberg 

VII. Staff Reports 
1. Executive Director Briefing – Executive Director Kevin Yamamoto (page 15) 

a. Review of Assessments – commonly referred to as “Cost Allocations” 
VIII. Chair Comments 
IX. Action Items 

1. Resolution 2026-06 Budget Request Procedure (page 23) 
X. Other Business / Announcements 
XI. Executive session to discuss litigation pursuant to RCW 42.30.110(1)(i) 
XII. Adjournment 
 

https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org


 

Board of Directors Meeting Minutes 
 

Meeting Date:  April 15, 2026 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Rumbaugh called the meeting to order at 9:00 a.m. 
 
II. Roll Call -  

• Michael Brandstetter, City of Lakewood Councilmember     present 

• Joe Bushnell, City of Tacoma Deputy Mayor      present 

• Scott Casebolt, West Pierce Fire & Rescue Commissioner    present 

• Robyn Denson, Pierce County Councilmember      present 

• Matt Holm, Central Pierce Fire & Rescue Commissioner     present 

• Kerri Hubler, City of Bonney Lake Councilmember     present 

• Pat Hulcey, City of Fife Councilmember       excused 

• Dennis King, City of Puyallup Councilmember      present 

• Ryan Mello, Pierce County Executive       present 

• Sarah Rumbaugh, City of Tacoma Councilmember     present 

• Pat McElligott, East Pierce Fire & Rescue      present 
 

III. Public Comment 
No public comment. 

 
IV. Approval of Agenda 

• Boardmember Brandstetter asked that Motion 2026-15 be removed from the Consent 
Agenda. 

• A motion was made to approve the Agenda as amended (McElligott); 2nd (Brandstetter); 
passed unanimously.  

 
Boardmember Hubler joined the meeting at 9:03 a.m. 

 
V. Consent Agenda 

A. A motion was made to remove Motion 2026-15 from the Consent Agenda, and to approve 
the remainder of the consent agenda as presented (Brandstetter); 2nd (Denson); passed 
unanimously.  

• Approval of the Minutes of March 18, 2026 Board of Directors Meeting. 

• R2026-04 to approve the South Sound 911 Fee Schedule Motion 
B. Motion 2026-15 to authorize renewal of a contract with Gage Technologies, Inc. for 

maintenance and system support of the Avaya administrative phone system at South Sound 
911 in an amount not to exceed $220,440 plus any applicable taxes for the period of April 1, 
2026 through March 31, 2029  

• Boardmember Brandstetter stated the Board of Directors approved a contract with 
Gage Technologies at the February 2026 meeting. He requested clarification as to what 
licenses and services will be received from this new contract and the two combined.  
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o Chief Technology Officer (CTO) Trestin Lauricella advised the February contract 
included licensing and hardware support for the Avaya phone system, however the 
description in the agenda bill erroneously referenced maintenance services, which is 
included in today’s contract and not that of the contract approved at the February 
meeting. The contract and amount that was approved in February is correct, and 
the additional statement of work in the contract presented in this meeting is for the 
Avaya phone system maintenance and software support. CTO Lauricella also noted a 
third contract will be presented to the Board in the future for a system upgrade to 
the Avaya phone system. Going forward a full contract package will be presented to 
the Board to avoid any confusion. 

o Chair Rumbaugh requested a total figure for the system upgrade. CTO Lauricella 
advised the final total has not yet been received, but a final proposal is anticipated 
soon. 

• A motion was made to approve Motion 2026-15 (McElligott); 2nd (Brandstetter); passed 
unanimously. 
 

X. Committee & Other Reports 
1. Finance Committee Briefing – Finance Director Janet Caviezel  

• The Finance Committee last met on April 6 and discussed the proposed budget 
procedure, which was reviewed by the PSCOC at their April meeting. The PSCOC 
requested language be added to the procedure to ensure all items would still come 
forward for consideration, regardless of whether the Boardmember sponsoring the 
requested item be in agreement. 
o Boardmember Brandstetter asked what the anticipated timeline is for the new 

procedure to be presented to the Board. Finance Director Caviezel advised the 
procedure will be reviewed again by the PSCOC before advancement to the Board, 
therefore it will be sometime after the upcoming June PSCOC meeting. 

• The Finance Committee was briefed on the 2027 Budget Calendar, discussed the 
recommendation to have the communications assessment formula reviewed in 2026, 
and reviewed available reserve funds. 

• Lastly, the Finance Committee reviewed the proposed fee schedule, which is included in 
this meeting’s consent agenda. 

2. Public Safety Communications Operations Committee (PSCOC) Report – Co-Chair Chief Ryan 
McGrady  

• Chief McGrady reiterated the 2027 Budget Calendar was presented to the PSCOC, in 
order to prepare requests prior to the Budget Study Session in July.  

• Executive Director (ED) Yamamoto led discussions regarding the current 
communications assessment formula, and members of the PSCOC have started working 
on reviewing those formulas.  

• The chiefs discussed revisions to the budget request process as presented by ED 
Yamamoto and responses so far are in support of the proposed changes. 

• Discussions were had about the direction of the radio reserve funds, but no 
recommendations are being made at this time.  
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• The Fire Ops Committee updated the radio alias template and made changes to the 
standard Mayday Policy. In the event there’s a firefighter who calls a Mayday there is 
now a standardized process for when that occurs.  
o Chair Rumbaugh asked for further clarification on the Mayday Policy.  

▪ Chief McGrady advised for example, if a firefighter becomes trapped inside 
a structure fire, or another type of emergency occurs, the firefighter will 
radio ‘Mayday’. The Command Structure then follows a process; and by 
creating a standardized process for the Dispatchers, it helps this group 
support communication, accountability and improve safety for all involved. 

3. Bylaws & Charter Committee Update – General Counsel (GC) Kendra Rosenberg 

• GC Rosenberg reported the Bylaws Ad Hoc Committee had its first meeting, 
Boardmember Hubler was selected as Chair. The group reviewed articles 1, 2, and 3, and 
the meeting included administrative recommendations, such as moving the Chair and 
Vice-Chair appointments from the February meeting to January.  

• The group will meet monthly and will continue to provide a report to the Board. 

• Chair Rumbaugh thanked Boardmember Hubler for agreeing to chair the Ad Hoc 
Committee.  

 
XI. Staff Reports 

1. Executive Director (ED) Briefing – ED Kevin Yamamoto 

• The Heroes Wear Headsets segment was presented – Shooting (Telecommunicators: 
Tre’von Hoff, Emilee Edie, Jordan VanderZee, April Main, Makayla Uhl, Amanda Borland, 
Alison Clark and Izzy Meuli - LE Dispatchers: Christy Anderson, Cody Rosier, Reychel 
Button and training team Katie Yokes and Chloe Swain) 

• ED Yamamoto discussed the $9M Radio Reserve fund with a recommendation for the 
Board to decide how to use the reserve now that the projected radio project will no 
longer occur.  

• ED Yamamoto noted the vital importance of radio communications for first responders. 
In Pierce County, there are coverage gaps due to the topography of the region, which 
also impacts pricing.  

• Furthermore, there is no consensus or plan of action from the Radio Owner’s Group 
(ROG). During the ROG and Chief’s meeting in October 2025, the group indicated a need 
for new policy direction. 

• ED Yamamoto shared possible distribution options based on the current 
communications assessment formulas, which include: 
o Reduction of communications assessments. 
o One-time distribution of the reserve, resulting in the same communications 

assessment. 
o One-time purchase of capital asset.  

• Boardmember Brandstetter thanked ED Yamamoto for his insights, and asked in regards 
to the new policy direction, whether it should come from South Sound 911’s Board or 
from the radio system owners and its users. Boardmember Brandstetter noted the 
importance of alignment with those partners, in particular larger groups. 
o ED Yamamoto agreed with Boardmember Brandstetter that there needs to be 

broad-based support for a significant policy change. Initially, the Board would work 

3



 

to develop the policy, and then advocate within their jurisdiction to garner support 
for the new direction. 

• Chair Rumbaugh recommended with regards to the reserve fund, either to disburse the 
funds with a one-time cash back or to reduce the communications assessment. For the 
new policy direction. Additionally, the Chair recommended coordinating a study session 
to include interested parties, so that all voices can be heard should additional policy 
decisions be considered.  

• Vice-Chair McElligott stated he agrees with the ED and Chair, the reserve funds should 
be returned. For the policy, he recommended the initial language be drafted by South 
Sound 911 to ensure it encompasses everything that is needed, followed by a review of 
the Board of Directors with further discussion within their own jurisdictions.  

• Boardmember Holm said he believes the Board is in concurrence in giving the money 
back. He stated he was concerned with the over $2M of unpaid user fees and 
recommended the disbursement first goes towards that, prior to being disbursed back 
to its users.  
o ED Yamamoto noted the Charter does include language that in order to be an 

agency within the charter, the user must be in good standing and would not receive 
an allocation.  

• Boardmember Denson concurred the distribution is the recommended direction. She 
also agrees with moving towards a better pricing model to ensure it is fair and 
affordable, especially for the rural areas needing improved coverage.  

• Boardmember Hubler shared similar concerns asking whether users should receive a 
disbursement if they are not in good standing, and if it should first go towards their 
unpaid fees.  
o ED Yamamoto noted based on the communications assessment formula, users 

would receive the funds based on what they originally put in. The jurisdictions 
would then have the choice to either use it to reduce the their fees or take the cash 
and determine what to do with the funds from there.  

• Boardmember Brandstetter advised the Lakewood City Council discussed this issue, and 
the consensus was to have the funds returned. He also agreed it would be valuable to 
meet and discuss the new policy direction. The origin of South Sound 911 was a 
collective agreement to create this Agency in order to make policy decisions. Rather 
than having multiple PSAPs, the direction was to move towards a single PSAP model in 
terms of efficiency. Boardmember Brandstetter said he would like to see the new policy 
direction not be determined independently by each jurisdiction’s board of council, but 
to work collectively towards a broader Interlocal Agreement (ILA); likewise, to identify 
who are the core groups who need to be involved in this process.  

• Boardmember Bushnell agreed we need to shift policy direction, reimagine how we 
cover gaps, and include all stakeholders at the table when these discussions occur. He 
also agreed that a utility model makes sense for the new policy direction, to ensure it 
continues in perpetuity by building a long-term sustainable model that is equitable 
across Pierce County; so that regardless of where you are within the jurisdiction, you’re 
getting the same level of service. 

• Boardmember King said the City of Puyallup concurs that the funds be returned to their 
respective jurisdictions. 
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• Chair Rumbaugh thanked the Board for their insights and recommendations.  
 

X. Chair Comments 
       No Chair Comments. 

 
XI. Action Items  

1. Motion 2026-05 to approve authorizing the distribution of the Radio Investment 
Reserve Fund to the General Fund  

• A motion was made (McElligott); 2nd (Denson). 

• Boardmember Hubler asked how long the jurisdictions have been paying into the 
fund. ED Yamamoto and Finance Director Janet Caviezel responded that as part of 
the budget process, excess dollars were put into the fund. The amounts put into the 
reserve were determined each year by the Board of Directors during the budget 
session process. 

• Chair Rumbaugh called for a vote on the floor – passed unanimously.   
 

IX. Other Business / Announcements 

• Vice-Chair McElligott discussed changing our designation from FireComm for Fire and 
Radio for Police, and having it be Radio for both. This will implement May 1, 2026 to one 
designation going forward. This has been in the works for some time, discussed with the 
FireOps committee, PSCOC, and internally with staff. 

• ED Yamamoto agreed this change has been well vetted. There was a request from the 
union to pause the implementation. The move is to change the different call signs used 
by joint operations to a neutral call sign.  

 
X. Adjournment – Meeting was adjourned at 10:00 a.m. 
 
Jamie Rawlings, Administrative Clerk 
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
Date action is requested: 5/20/2026 

Title: Motion 2026-16 to authorize approval of the purchase of a Nutanix network 
attached storage unit in an amount not to exceed $383,535 plus any applicable taxes. 

Attachments: CDW-G Nutanix NAS PWLH780 

Type of action: Motion 
 

 
SUBMITTED BY:  Trestin Lauricella, Chief Technology Officer  

RECOMMENDED MOTION:  Move to approve the purchase of Nutanix storage 
equipment through CDW-G in an amount not to exceed $383,535 plus any applicable 
taxes; and authorize the Executive Director to execute a contract in a form and with 
content as approved by Agency General Counsel. 

BACKGROUND:  South Sound 911 uses a Network Attached Storage system to store 
documents and files on the network that require high availability and backup protection.  
This system utilizes a large disk array and multiple servers and switches and must be 
replaced on a regular bases in order to maintain operational status.  Equipment that 
remains in service beyond its useful lifespan increases in probability of failure and will 
not be supported by the vendor.  No further security updates will be available and no 
support will be provided in the event the equipment breaks down. South Sound 911 
relies heavily upon vendor support to keep the equipment running properly.  If the 
system failed, access to all network files would be lost. This purchase will replace 
existing equipment that has reached its operational age limit. 

ALTERNATIVES: Equipment that remains in service beyond its useful lifespan will not 
be supported by the vendor.  No further security updates will be available and no 
support will be provided in the event the equipment breaks down. If the system failed, 
access to many files would no longer become possible due to lack of other available 
disk space.  

FINANCIAL IMPACT:  $383,535 plus any applicable taxes, included in the 2026 
budget. 

 
 

 



Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

KEITH ARTZ,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Pricing and Availability Notice

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product availability

or pricing until the product is shipped. While we make every effort to honor quoted pricing, if a hardware

manufacturer increases its price to CDW after a quote is issued or order is accepted, we may need to update

your quoted price to reflect that change irrespective of any timeframes or validity periods set forth in the

quote, including up to the date of shipment. In the event of a price adjustment, we will notify you prior to

shipment. Any price adjustment would only occur if the hardware manufacturer increases its pricing to CDW.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PWLH780 5/6/2026 NUTANIX 6337646 $423,422.64

IMPORTANT - PLEASE READ

Special Instructions:   PRICING VALID UNTIL 6/4/2026

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

NUTANIX UNIFIED STOR PRO LIC+SUP 100 6937606 $992.75 $99,275.00

Mfg. Part#: SW-NUS-PRO-PR

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software GOV ONLY (121923)

NUTANIX SUPPORT TERM 60 5642025 $0.00 $0.00

Mfg. Part#: SUPPORT-TERM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX DATA LENS PRO SW LIC 100 9088374 $520.00 $52,000.00

Mfg. Part#: SW-NDL-PRO-PR

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software GOV ONLY (121923)

NUTANIX SUPPORT TERM 60 5642025 $0.00 $0.00

Mfg. Part#: SUPPORT-TERM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX 24X7 PROD HW SUP HCI APP 4 5642018 $6,245.00 $24,980.00

Mfg. Part#: S-HW-PRD
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https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
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QUOTE DETAILS (CONT.)

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX SUPPORT TERM 60 5642025 $0.00 $0.00

Mfg. Part#: SUPPORT-TERM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX PLATFORM INTEGRATION 1 7724228 $0.00 $0.00

Mfg. Part#: PLATFORM INTEGRATION

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software GOV ONLY (121923)

NUTANIX NX-3235-G10 2 NODE 2X6505P 2 9062822 $16,950.00 $33,900.00

Mfg. Part#: NX-3235-G10-6505P-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX 64GB DDR5 6400 RDIMM 32 9070810 $2,475.00 $79,200.00

Mfg. Part#: C-MEM-64GB-6400-A-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX 18TB 3.5 HDD 16 9070264 $685.00 $10,960.00

Mfg. Part#: C-HDD-18TB-ESAA-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX 15.36 TB NVME SSD PCIE GEN5 8 8538494 $9,485.00 $75,880.00

Mfg. Part#: C-NVM-15.36TB-AB1A-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX 12GB S GEN4 HBA 4 9059007 $630.00 $2,520.00

Mfg. Part#: C-HBA-3808-BT-A-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

Nutanix 2-Port SMC 10GbE LOM Module 4 7451132 $580.00 $2,320.00

Mfg. Part#: C-LOM-10G2B1BT-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

Nutanix 25 10GbE Dual Port NIC Transceiver 4 7268539 $520.00 $2,080.00

Mfg. Part#: C-NIC-25G2A2-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

Nutanix - power cable - IEC 380-C13 to IEC 60320 C14 - 4 ft 4 6688036 $25.00 $100.00

Mfg. Part#: C-PWR-4FC13C14A-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)

NUTANIX TPM 2.0 MODULE UNPROVISIONED 4 8531751 $80.00 $320.00

Mfg. Part#: C-TPM-2.0-U-C-CM

Contract: Sourcewell 121923-CDWG Tech Catalog GOV ONLY 

(121923)
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SUBTOTAL

$383,535.00

SHIPPING

$0.00

SALES TAX

$39,887.64

GRAND TOTAL

$423,422.64 

PURCHASER BILLING INFO

DELIVER TO

Billing Address:

SOUTH SOUND 911

ACCTS PAYABLE

3580 PACIFIC AVE

TACOMA, WA 98418-7915

Phone: (253) 798-7232

Payment Terms: VISA

Shipping Address:

SOUTH SOUND 911

KEITH ARTZ

3580 PACIFIC AVE

TACOMA, WA 98418-7915

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Dan Ferner   |  (866) 465-9919 | danfern@cdw.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2026 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
 

 
Date action is requested: 5/20/2026 

Title: Motion 2026-17 to authorize approval of the purchase of Cisco network 
equipment in an amount not to exceed $376,220 plus any applicable taxes. 

Attachments: CDW-G Cisco Routers and Firewalls PWMW613 

Type of action: Motion 
 

 
SUBMITTED BY:  Trestin Lauricella, Chief Technology Officer  

RECOMMENDED MOTION  Move to approve the purchase of Cisco network 
equipment through CDW-G in an amount not to exceed $376,220 plus any applicable 
taxes; and authorize the Executive Director to execute a contract in a form and with 
content as approved by Agency General Counsel.. 

BACKGROUND:  South Sound 911 primarily utilizes Cisco networking equipment for 
most of the corporate data infrastructure.  The Edge Routers and Firewalls provide 
essential network routing and protection against unwanted intrusion from outside 
networks including the internet.  This networking equipment must be replaced on a 
regular basis in order to ensure the network functions with as little unplanned downtime 
as possible and to keep the system secure with regular security updates provided by 
Cisco. Once networking equipment reaches its operational age limit, the probability of 
failure begins to rise and vendor support will no longer be available in the event of an 
outage. South Sound 911 relies heavily upon Cisco support to keep network equipment 
running properly.  If these devices fail then access to other networks will be unavailable, 
resulting in the loss of function of systems that rely upon access to other agencies and 
the internet including e-mail, US Digital toning, MDC/CAD access, internet browsing, 
etc.  This purchase will replace existing equipment that has reached its operational age 
limit.   

ALTERNATIVES: Equipment that remains in service beyond its useful lifespan will not 
be supported by Cisco.  No further security updates will be available, no support will be 
provided in the event the equipment breaks down, and lack of interoperability with other 
devices will prevent the timely maintenance and implementation of those devices.       

FINANCIAL IMPACT:  $376,220 plus any applicable taxes, included in the 2026 
budget. 
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

KEITH ARTZ,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Pricing and Availability Notice

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product availability

or pricing until the product is shipped. While we make every effort to honor quoted pricing, if a hardware

manufacturer increases its price to CDW after a quote is issued or order is accepted, we may need to update

your quoted price to reflect that change irrespective of any timeframes or validity periods set forth in the

quote, including up to the date of shipment. In the event of a price adjustment, we will notify you prior to

shipment. Any price adjustment would only occur if the hardware manufacturer increases its pricing to CDW.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PWMW613 5/11/2026 CISCO EDGE HARDWARE 6337646 $415,346.88

IMPORTANT - PLEASE READ

Special Instructions:   PRICING APPROVED UNTIL 5/25 TAX:MULTIPLE TAX JURISDICTIONS APPLY TAX: CONTACT CDW FOR TAX DETAILS

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Cisco FirePOWER 3120 Next-Generation Firewall - firewall 4 7089324 $22,940.00 $91,760.00

Mfg. Part#: FPR3120-NGFW-K9

TAX: TACOMA, WA 10.4000% $9,543.04

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco CX Success Tracks Level 1 - extended service agreement 

- shipment

4 8528032 $9,975.00 $39,900.00

Mfg. Part#: CON-L1NBD-FPR3120N

36 MONTHS

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.4000% $4,149.60

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco Threat Defense Threat, Malware and URL - subscription 

license (3 year

4 7102610 $29,750.00 $119,000.00

Mfg. Part#: L-FPR3120T-TMC-3Y

36 MONTHS

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.4000% $12,376.00

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco - power supply - 400 Watt 4 6955931 $1,950.00 $7,800.00
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QUOTE DETAILS (CONT.)

Mfg. Part#: FPR3K-PWR-AC-400

TAX: TACOMA, WA 10.4000% $811.20

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco CX Success Tracks Level 1 - technical support 4 9042954 $4,700.00 $18,800.00

Mfg. Part#: CON-L1SWT-FR312TMC

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.4000% $1,955.20

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco C8375-E-G2 - router - rack-mountable 4 8434697 $14,000.00 $56,000.00

Mfg. Part#: C8375-E-G2

TAX: TACOMA, WA 10.4000% $5,824.00

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco CX Success Tracks Level 1 - extended service agreement 

- shipment

4 8534465 $7,700.00 $30,800.00

Mfg. Part#: CON-L1NBD-C8375EG2

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.4000% $3,203.20

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco - license - 1 license 4 8429730 $2,200.00 $8,800.00

Mfg. Part#: R-OS-L-E

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.4000% $915.20

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

Cisco Network Interface Module - expansion module - 

1000Base-T x 8

4 7559948 $840.00 $3,360.00

Mfg. Part#: C-NIM-8T

TAX: TACOMA, WA 10.4000% $349.44

Contract: Washington Cisco NASPO ValuePoint AR3227 GOV ONLY 

(AR3227 05819)

SUBTOTAL

$376,220.00

SHIPPING

$0.00

SALES TAX

$39,126.88

GRAND TOTAL

$415,346.88 

PURCHASER BILLING INFO

DELIVER TO

Billing Address:

SOUTH SOUND 911

ACCTS PAYABLE

3580 PACIFIC AVE

TACOMA, WA 98418-7915

Phone: (253) 798-7232

Payment Terms: VISA

Shipping Address:

SOUTH SOUND 911

KEITH ARTZ

3580 PACIFIC AVE

TACOMA, WA 98418-7915

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515
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Sales Contact Info 

Dan Ferner   |  (866) 465-9919 | danfern@cdw.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

Cisco

BY PLACING AN ORDER FOR ABOVE PRODUCTS, Customer acknowledges and agrees: (1) that it is receiving the Cisco Products and Services 

directly from Cisco Systems, Inc. (“Cisco”) and hereby agrees to the Cisco’s terms and conditions (“Cisco Terms”), which can be found at 

Cisco’s Customer Contract Experience site at the following URL: https://www.cisco.com/site/us/en/about/legal/contract-experience/index.html, 

which includes Cisco’s General Terms at the following URL: 

https://www.cisco.com/c/dam/en_us/about/doing_business/legal/Cisco_General_Terms.pdf, and the Offer Descriptions at the following URL: 

https://www.cisco.com/c/en/us/about/legal/cloud-and-software/software-terms.html#offer-descriptions-product, and (2) that Cisco or its 

affiliates and not Seller will be responsible for the performance of the Cisco Products and Services. 

© 2026 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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Finance Committee Recap – May 4, 2026 

 
 

1. 2027 Budget Requests 
 A review of prior requests was provided to the Committee. 

 The Committee discussed requests received by the May 1 deadline, which will be 
reviewed by the PSCOC in June per the current Reimbursement Policy.   

2. Cost Allocation Formulas 

 The Committee discussed the current Resolution and the need to update it to include all 
elements of the calculation. It was recommended a Resolution be brought forth to the 
Board of Directors for consideration in June. 

 The Committee recommended a joint workgroup be established with members of the 
Board of Directors and the PSCOC to review current services and allocation formulas. 
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DATE:  May 20, 2026 

TO:   South Sound 911 Board of Directors 

FROM:  Kevin Yamamoto, Executive Director 

RE:  Executive Director’s Report 
 
Personnel 
 

Heroes Wear Headsets 
Suicidal Public Servant 
Telecommunicators Makayla Uhl and Allison Cobb 
 
As public safety professionals, it can sometimes be difficult to be the one who asks for help. On an early 
day in April, Makayla Uhl and Allison Cobb answered calls from a fellow public safety professional in 
crisis who was contemplating ending their life. Makayla and Allison immediately recognized the 
seriousness of the situation and responded with professionalism, empathy, and care. They not only 
ensured the safety and support of the caller, but also remained dedicated to gathering the information 
for responding units throughout the incident ultimately resulting in a positive outcome for all involved.  

Situations like these are deeply sensitive and require a thoughtful, human-centered approach. Makayla 
and Allison, thank you for your ability to approach this situation with care, and compassion and for your 
service, your professionalism, and your unwavering commitment to the wellbeing of others. 

Infant CPR  
Telecommunicator Miles Styer, Fire Dispatchers Serena Somers and Amber Trowbridge, Law Dispatchers 
Whitney Faircloth, , Gisel Gaulke, and Nik Nuqui, and Fire Supervisor Kris Conner 
 
On the evening of April 25th, Telecommunicator Miles Styer answered the kind of call that every 911 
professional hopes never comes, a report of an infant not breathing. In the midst of overwhelming fear, 
and confusion from the family on scene, Miles remained calm and compassionate while providing 
steady reassurance and support to the family members on scene during an unimaginable moment. 

Miles quickly entered the call for service, while dispatchers Serena Sommers, Whitney Faircloth, Amber 
Trowbridge, Gisel Gaulke, Nik Nuqui, and Kris Conner immediately begin coordinating the rapid 
response of law enforcement, fire, and EMS personnel. Working together seamlessly under intense 
pressure, everyone involved remained committed to getting help to the child as quickly as possible while 
also supporting the distraught family. 

BOARD OF DIRECTORS REPORT 
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Because of the quick actions, professionalism, and teamwork demonstrated by South Sound 911 
personnel, the courageous efforts of the family members on scene, and the dedication of the 
responding crews, the child is now recovering. This incident serves as a powerful reminder of the impact 
calm leadership and coordinated response can have during a family’s darkest moment. 

Communications Assessment 
Earlier this year, the “Cost Allocation” (assessment) formulas topic was introduced to the Board.  
Because many members of the Board are new, and were not involved in the establishment of the 
original formulas, there is a lack of familiarity or understanding.  In addition, only 2 formulas were 
formally adopted by the Board (2019)—despite the fact that there are 8 formulas in use.  And, of the 2 
formulas that were formally adopted, components of the formulas (“smoothing”) were not included. 
 
The 8 formulas are shown in the tables below.  Only the “red” and “blue” portions have been formally 
adopted.  The remaining “green” components/formulas, and “black” formulas have not been formally 
adopted, although they are in use.  The “orange” circles indicate formulas that need attention. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fire 
• 70% CFS + 30% AV 
• <100 CFS = flat rate $1050 + 5%/yr $1330 
• <200 CFS = flat rate $2100 + 5%/yr $2680 
• CAD data = 3 year average  
        CFS 
• Annual increase not to exceed 7% 
• Annual decrease not to exceed 4% 

 
 

RMS – Crime Analysis 
• Commissioned officers – 3 year average 
• All law + Pierce Transit PD  

 
Opt. Permitting  

• Population 
 
Opt. Records – Trace   

• C/O 3 year average  
 
Opt. Warrants – after hours Data Dispatch 

• C/O 3 year average  
• Fugitive transports  
• Committee rec: volume 
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Law 
• 85% CFS + 15% Population 
• CAD data = 3 year average 

CFS   =  
o CAD event, but not:  

 Off duty login 
 Medical aid when no LE 

dispatched 
 Field event – weighted 

50% (2023…) 
 CAD event attributed to 

closing officer agency 
• Annual increase not to exceed 7% 
• Annual decrease not to exceed 4% 
• Includes:  

o Disclosure 5.5 FTE 
o Booking 5 FTE 

 
 
There is no expectation that the Board will be making substantive decisions about the assessment 
formulas at its May meeting.  Rather, this second look at the formula topic is intended to provide you 
with additional information about the formulas.  The formulas will be presented to PSCOC in June, and 
Board consideration will follow in July and August. 

• It has been suggested that a joint study session (Board + PSCOC) could be helpful.  Thus, a joint 
study session will be arranged, likely in June or July. 

• Does the Board wish to involve finance directors from partner jurisdictions? 
 
2026 Board Calendar  

2026 Board of Directors Meeting Calendar 

January 21, 2026 Regular Meeting 
February 18, 2026 Regular Meeting  
March 18, 2026 Regular Meeting 
April 15, 2026 Regular Meeting 
May 20, 2026 Regular Meeting 
June 17, 2026 Regular Meeting 
July 15, 2026 Budget Study Session 
August 19, 2026 Regular Meeting 
September 16, 2026 Regular Meeting 
October 21, 2026 Regular Meeting 
November 18, 2026 Regular Meeting-Cancelled 
December 9, 2026 Regular Meeting  
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Upcoming Conferences 

• June 27-July 2 -  NENA Conference and Expo – Columbus, OH 
• June 23-26 - AWC Annual Conference – Spokane, WA 
• August 2-5 - APCO – San Antonio, TX 

 

 

               Picture day has been rescheduled for                  
               the June Board of Directors meeting.     
               Please notify Clerk Lybarger if you will   
               be unable to attend the meeting in  
               person.  
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Communications - Monthly Performance Dashboard 
                      April 2026  

 
 

 

 
 
 
 
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

* Tracking of Street Racing/16/2021 
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Fire - Monthly Performance Dashboard 
                       April 2026  

 

 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

Top 5 Fire CAD Event Types    Count   * Event types are based on how the situation
                was originally coded at the time of entry 
1. Sick Person (Specific Diagnosis)                                             1178   * Events flagged as duplicates removed 
2. Falls                     1142   * TFD events excluded                    
3. Breathing Problems    593    
4. Chest Pain / Chest Discomfort (non-traumatic)  499 
5. Alarms                       374        
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Fire Call Volumes & NFPA Call Processing Times
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*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country. 
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Online Reporting - Monthly Performance Dashboard 

                                April 2026  
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Records - Monthly Performance Dashboard 
                 April 2026  
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
 

 
Date action is requested: 5/20/2026 

Title: Resolution 2026-06 Budget Request Procedure 

Attachments: Resolution 2026-06; Current Reimbursement Policy; Budget Request 
Comparison 

Type of action: Resolution 
 

 
SUBMITTED BY:  Kevin Yamamoto, Executive Director  

RECOMMENDED MOTION:  Move to approve Resolution 2026-06, repealing the July 
2022 Reimbursement Policy and adopting a Budget Request Procedure 

BACKGROUND:  In July 2022, the South Sound 911 Board of Directors adopted a 
Reimbursement Policy to provide a process for partner agencies to request funding from 
tax revenues received by South Sound 911.  

At the November 2025 and March 2026 Finance Committee meetings, the Committee 
discussed repealing the Reimbursement Policy and replacing it with the proposed Budget 
Request Procedure. The proposed process allows a partner agency to request, through a 
Boardmember(s), a budgetary allocation during the annual budget process. 

Requests can be sponsored by any Boardmember.  (The sponsoring Boardmember 
retains the right to vote in favor or in opposition.) 

ALTERNATIVES: Maintain the current Reimbursement Policy.  

FINANCIAL IMPACT: None. 
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R2026-06 
Page 1 of 2 

 
RESOLUTION NO. R2026-06 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND 911, 
A PUBLIC AUTHORITY (SOUTH SOUND 911), REPEALING THE JULY 
2022 REIMBURSEMENT POLICY; AND ADOPTING A BUDGET 
REQUEST PROCEDURE 

 
 
 WHEREAS, the Charter of South Sound 911 Public Authority, under Article VII, 

Section 1(1) and Section 9(5), contemplates an annual budget; and 

 WHEREAS, the annual budget or amendments must be reviewed and adopted by 

resolution of the Board; and 

 WHEREAS, pursuant to Article VI, Section 1, of the Charter, South Sound 911 has no 

power to levy taxes; and 

 WHEREAS, the three primary sources of revenue of South Sound 911 are 911 excise tax 

(RCW 82.14B.030), emergency communications sales and use tax (RCW 82.14.420 or “EC 

Sales Tax”), and “cost allocation” from each partner agency for the agency’s portion of shared or 

direct costs; and 

 WHEREAS, in 2022, South Sound 911 established a reimbursement policy for partner 

agencies and Pierce County Public Safety Answering Points that request reimbursement from EC 

Sales Tax revenue for qualifying expenses; and 

 WHEREAS, it is the desire of the Board to replace the reimbursement policy with a 

“Budget Request Procedure.” 

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF 

SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION: 

Section 1.  The July 2022 Reimbursement Policy is repealed. 

Section 2.  The following “Budget Request Procedure” is hereby adopted: 
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R2026-06 
Page 2 of 2 

A. A South Sound 911 partner agency through a Boardmember(s) (Sponsor) may 

request an eligible EC Sales Tax budgetary allocation during the annual South 

Sound 911 budget process. 

B. “Eligible requests” are defined as those that propose to use EC Sales Tax revenue 

“for costs associated with financing, design, acquisition, construction, equipping, 

operating, maintaining, remodeling, repairing, reequipping, and improvement of 

emergency communication systems and facilities.” 

C. A budget request must be in writing, fully described in the proposal, and 

accompanied by all relevant supporting documentation. 

D. By April 30, a partner agency must submit a copy of the prospective budget 

request to the sponsoring Boardmember(s); and to the South Sound 911 Executive 

Director and Director of Finance for administrative review and comment. 

E. A budget request shall be presented to the PSCOC at its next regular meeting for 

review and comment. 

F. After administrative and PSCOC review and comment, the budget request, with 

administrative and PSCOC comments, shall be submitted to the Finance 

Committee for review and comment at its next regular meeting. 

G. Thereafter, the budget request, with comments from administration, PSCOC, and 

any Finance Committee comments, shall be submitted to the full Board of 

Directors for consideration during the South Sound 911 budget process. 

H. The Board of Directors may approve the request by including the requested 

budgetary allocation in the adopted budget; conversely, the Board may decline to 

approve the request in full or in part, in which case there shall be no 
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R2026-06 
Page 3 of 2 

corresponding allocation in the adopted budget.  (A Sponsor of a budget request 

may vote in favor or opposition.) 

ADOPTED by the Board of Directors of South Sound 911 in Pierce County, 

Washington, at an open public meeting on ___________, 2026. 

 
 
       South Sound 911 Public Authority 
 
 
 
Dated:  ______________________________ ____________________________________ 
       By:  Sarah Rumbaugh 
       Its:  Chair of the Board 
 
 
 
Attest:       Approved as to form: 
 
 
 
____________________________________ ____________________________________ 
Clerk of the Board     General Counsel 
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Budget Request and Reimbursement Policies Compared 

 

 

Budget Request Reimbursement ≥ $50k Reimbursement <$50k 

Partner agency submits request 
through a Boardmember (Sponsor) 

Partner agency submits request prior 
to May 1 

Partner agency submit request 
anytime 

ED & Finance review Internal review Internal review 

PSCOC review PSCOC review in June None 

Finance Committee review Finance Committee review in June FC review 

BoD considers request during budget 
process; (Sponsor may vote in support 
or opposition.) 

BoD approves with authority for ED to 
reimburse ED approves 

 Payment within 30 days Payment within 30 days 
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Revenues: 
South Sound 911 revenue estimates are $57.8M in 2026, of which approximately 41% represents 
proceeds from the 1/10th of 1% emergency communications sales and use tax. Through the first quarter, 
this source of revenue generated nearly $6.7M, or about 28% of the budgeted amount. The graph below 
illustrates sales tax revenue received over the past three years and the current year-to-date by month. 
Receipt of this revenue lags by two months, so revenue in the first quarter represents sales in the 
months of November, December and January. The 2026 Budget estimates this source of revenue to 
decrease during the year; however, receipts were about 7% higher than the first quarter of 2025.  
 

 
 
South Sound 911 is Pierce County’s 911 Program Office and is responsible for managing use of the 911 
excise tax funding for the entire 
county. In 2026, the Agency 
budgeted $9.5M in 911 excise 
tax and grant revenue, which 
totaled $2.4M through the first 
quarter.  
 
Allocation revenue represents 
the assessments paid by the 
public safety agencies in Pierce 
County for services provided by 
South Sound 911. This source of 
revenue accounts for about 41% 
of the Agency’s budgeted 
revenues in 2026. 
Communications assessments 
are based on formulas adopted by the Board of Directors and are largely based on usage. Support 
Services formulas vary by the service provided. 
 
Other revenue is from front counter law enforcement support services, including CPL permitting, and 
investment income. 
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Revenues: 

2026 
Budget 

1st 
Quarter 

YTD 
Received 

% 
Received 

Sales Tax 23,670,200 6,689,573 6,689,573 28.3% 

911 Program Office 9,542,750 2,400,811 2,400,811 25.2% 

Allocation Revenue 23,569,450 5,844,769 5,844,769 24.8% 

Licenses/Permits 275,000 92,759 92,759 33.7% 

Public Services 16,000 5,385 5,385 33.7% 

Investments/Misc. 765,590 464,636 464,636 60.7% 

  Total Revenues 57,838,990 15,497,933 15,497,933 26.8% 

 

Expenditures: 
The 2026 Budget includes estimated expenditures of $66.9M. Of this amount, nearly one-half supports 
the operations of the emergency communications department. The budget includes debt service 
obligations of $4.1M for the bond payments for the facility. In the first and second quarters bond 

payments 
support 
principal and 
interest 
payments due 
in June, which is 
the reason for 
the high 
percentage 
expended to-
date. The 
budget also 
provides 
$561,190 for 
other agency 
support, 
including $100K 
for emergency 

alerting, $200K for Pierce County VHF maintenance and $261,190 for Tacoma Fire Department (TFD) 
emergency communications support.  
 

 
Expenditures: 

2026 
Budget 

1st 
Quarter 

YTD 
Expended 

% 
Expended 

Administration 8,629,740 1,883,776 1,883,776 21.8% 

Communications 31,976,660 6,690,509 6,690,509 20.9% 

Support Services 14,480,860 2,923,419 2,923,419 20.2% 

911 Program Office 6,143,230 305,478 305,478 5.0% 

Debt Service 4,120,130 1,753,938 1,753,938 42.6% 

Agency Pass-Through 561,190 - - 0.0% 

Contingency 1,000,000 - - 0.0% 

  Total Expenditures 66,911,810 13,557,119 13,557,119 20.3% 
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Administration:  
Administrative expenditures include costs for Central Services, Community Relations, Executive, 
Facilities Maintenance, Finance, Human Resources, Legal and Legislative departments. Total 
Administrative expenditures are approximately 22% of the budgeted amount through the first quarter of 
2026. The high percentage expended in services is due to the annual payment to Washington Cities 
Insurance Authority (WCIA) for the Agency’s liability and property coverage.  

 

 
Expenditures - Admin: 

2026 
Budget 

1st  
Quarter 

YTD 
Expended 

% 
Expended 

Salaries & Wages 2,965,660 464,713 464,713 15.7% 

Personnel Benefits 1,014,870 165,949 165,949 16.4% 

Supplies 469,500 59,320 59,320 12.6% 

Services 3,947,710 1,193,794 1,193,794 30.2% 

Capital 232,000 - - 0.0% 

  Total Administration 8,629,740 1,883,776 1,883,776 21.8% 

 

Communications: 
The Communications Division 
expenditures include 911 and non-
emergency call taking, law enforcement 
and fire dispatch and law enforcement 
data dispatch. The table below 
illustrates 2026 expenditures by type for 
the Communications division, which 
represents 48% of the Agency’s 2026 
Budget. Actual expenditures through 
the first quarter are 21% of the 
budgeted amount, and as illustrated in 
the pie chart, 98% of the expenditures 
support salaries and benefits for staff 
working on the Communications floor. 

 

 
Expenditures - Comm: 

2026 
Budget 

1st 
Quarter 

YTD 
Expended 

% 
Expended 

Salaries & Wages 23,111,440 4,609,108 4,609,108 19.9% 

Personnel Benefits 8,147,320 1,820,139 1,820,139 22.3% 

Supplies 88,200 1,097 1,097 1.2% 

Services 487,730 260,165 260,165 53.3% 

Capital 141,970 - - 0.0% 

  Total Communications 31,976,660 6,690,509 6,690,509 20.9% 

 

Support Services: 
The Support Services division includes technical staff and operational expenditures to support 
Computer-Aided Dispatch (CAD), the law enforcement Records Management System (RMS), network 
systems and the Agency’s technical support team. In addition, this division funds crime analysis, 

Salaries & 
Wages

72%

Personnel 
Benefits

26%

Supplies/Services/Capital
2%

2026 Budget - Communications
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disclosure, firearm permitting and records services for our law enforcement partners. Through the first 
quarter, expenditures were approximately 20% of the budgeted amount in 2026. The RMS team is 
supporting the implementation of a new RMS program, which is scheduled to be fully implemented in 
2026/2027. Expenditures for the new software and project implementation are accounted for in the 
RMS Capital Project fund. 
 

 
Expenditures – Sup Svs: 

2026 
Budget 

1st 
Quarter 

YTD 
Expended 

% 
Expended 

Salaries & Wages 7,785,640 1,500,977 1,500,977 19.3% 

Personnel Benefits 2,724,840 554,369 554,369 20.3% 

Supplies 31,600 28,074 28,074 88.8% 

Services 3,438,780 839,998 839,998 24.4% 

Capital 500,000 - - 0.0% 

  Total Support Services 14,480,860 2,923,419 2,923,419 20.2% 

 

911 Program Office: 
The 911 Program Office expended 5% of budgeted expenditures through the first quarter of 2026. In 
addition to the line items listed in the table below, the 911 Program Office transfers $1.625M of 911 
excise tax revenue to the General fund to support the 911 call-taking function each quarter ($6.5M 
annually). The personnel in this fund support 911 phone systems, GIS and other technical systems 
critical to 911 operations.  
 

 
Expenditures – 911: 

2026 
Budget 

1st 
Quarter 

YTD 
Expended 

% 
Expended 

Salaries & Wages 903,900 136,533 136,533 15.1% 

Personnel Benefits 316,110 49,269 49,269 15.6% 

Supplies 99,600 4,034 4,034 4.1% 

Services 1,823,620 115,642 115,642 6.3% 

Capital 3,000,000 - - 0.0% 

  Total 911 Program Office 6,143,230 305,478 305,478 5.0% 

 

Capital Projects: 
A budget of $5.5M was established for the RMS replacement project in 2024, with $2.75 expended to-
date. The project is funded by law enforcement agencies through the support services allocation. A 
distribution of $1.25M was transferred to the project fund in the first quarter, which provides the total 
resources necessary to complete the project. 
 
The Facility Capital Project fund has a balance of $840K remaining for the remodel of the backup facility, 
with improvements expected to be completed in 2026. In the first quarter, console replacement was 
completed and electrical engineering design work commenced. 
 
The 2026 Budget includes $2.3M to begin the replacement of the county-wide CAD system. Total project 
costs will be established this year and funding will be provided through the Capital Reserve Fund. 
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 2026 South Sound 911 Budget Recap 5/12/2026

Revenues: Budget January February March April May June July August September October November December YTD

% 

Recvd
Administration:
  Investment Interest 500,000$          135,403$       120,042$       130,532$         128,219$       514,196$         103%
  Miscellaneous -                     3,479             4,258             4,524                2                      12,264$           
Total Admin 500,000$          138,882$       124,300$       135,056$         128,221$       -$                -$                -$                -$                -$                -$                -$               -$               526,459$         105.3%

Communications:
  Sales & Use Tax 23,670,200$     2,129,297$   2,577,648$   1,982,628$      1,985,489$    8,675,062$      36.6%
  PSCC Rent 265,590            22,133           22,133           22,133              22,133            88,530$           33.3%
  Allocation - Fire 3,422,600         854,000         -                  -                    854,000          1,708,000$      49.9%
  Allocation - LE 13,091,930       1,548,411      856,036         856,036           1,548,411      4,808,893$      36.7%
Total Comm 40,450,320$     4,553,841$   3,455,816$   2,860,797$      4,410,032$    -$                -$                -$                -$                -$                -$                -$               -$               15,280,485$   37.8%

Support Services:
  CPL Permits 275,000$          34,047$         28,197$         30,515$           25,450$          118,209$         43.0%
  Allocation - Law 6,974,240         739,788         489,180         489,180           739,788          2,457,935$      35.2%
  Contract Services 80,680               12,139           -                  -                    12,139            24,278$           30.1%
  Records Revenue 16,000               2,078             1,955             1,353                2,501              7,886$              49.3%
Total Support Svcs. 7,345,920$       788,051$       519,332$       521,048$         779,877$       -$                -$                -$                -$                -$                -$                -$               -$               2,608,308$      35.5%

911 Program Office:
  911 Excise Tax 9,367,750$       776,247$       791,636$       781,502$         786,352$       3,135,738$      33.5%
  Investment Interest 75,000               11,445           12,078           14,662              14,171            52,356$           69.8%
  Misc. Intergov. 100,000            13,240           -                  -                    -                  13,240$           13.2%
Total 911 Office 9,542,750$       800,932$       803,714$       796,164$         800,523$       -$                -$                -$                -$                -$                -$                -$               -$               3,201,334$      33.5%
Total Revenues: 57,838,990$    6,281,705$   4,903,162$   4,313,065$      6,118,653$    -$                -$                -$                -$                -$                -$                -$               -$               21,616,586$   37.4%



 2026 South Sound 911 Budget Recap 5/12/2026

Expenditures: Budget January February March April May June July August September October November December YTD % Exp.
Administration:
  Salaries & Wages 2,965,660$       139,385$       163,827$       161,501$       163,843$       -$               -$               -$               -$               -$                     -$               -$                  -$               628,556$         21.2%
  Personnel Benefits 1,014,870         69,972           48,074           47,903           48,170           -                  -                  -                  -                  -                       -                  -                    -                  214,119           21.1%
  Supplies 469,500            10,132           6,245             42,943           19,011           -                  -                  -                  -                  -                       -                  -                    -                  78,331              16.7%
  Services/Pass-Thru 3,947,710         739,288         157,498         297,008         281,391         -                  -                  -                  -                  -                       -                  -                    -                  1,475,185        37.4%
  Capital 232,000            -                  -                  -                  16,978           -                  -                  -                  -                  -                       -                  -                    -                  16,978              7.3%
Total Administration 8,629,740$       958,777$       375,644$       549,354$       529,393$       -$               -$               -$               -$               -$                     -$               -$                  -$               2,413,169$      28.0%

Communications:
  Salaries & Wages 23,111,440$     1,400,810$   1,602,034$   1,606,264$   1,649,053$   -$               -$               -$               -$               -$                     -$               -$                  -$               6,258,161$      27.1%
  Personnel Benefits 8,147,320         696,094         557,324         566,721         575,444         -                  -                  -                  -                  -                       -                  -                    -                  2,395,583        29.4%
  Supplies 88,200               -                  -                  1,097             -                  -                  -                  -                  -                  -                       -                  -                    -                  1,097                1.2%
  Services/Pass-Thru 487,730            2,360             111,523         146,282         168,034         -                  -                  -                  -                  -                       -                  -                    -                  428,199           87.8%
  Capital 141,970            -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    0.0%
Total Communications 31,976,660$     2,099,265$   2,270,881$   2,320,364$   2,392,531$   -$               -$               -$               -$               -$                     -$               -$                  -$               9,083,041$      28.4%

Support Services:
  Salaries & Wages 7,785,640$       440,906$       521,070$       539,001$       540,431$       -$               -$               -$               -$               -$                     -$               -$                  -$               2,041,408$      26.2%
  Personnel Benefits 2,724,840         192,203         177,521         184,646         182,157         -                  -                  -                  -                  -                       -                  -                    -                  736,526           27.0%
  Supplies 31,600               12,952           -                  15,122           1,503             -                  -                  -                  -                  -                       -                  -                    -                  29,577              93.6%
  Services/Pass-Thru 3,438,780         499,584         252,995         87,420           174,002         -                  -                  -                  -                  -                       -                  -                    -                  1,014,000        29.5%
  Capital 500,000            -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    0.0%
Total Support Services 14,480,860$     1,145,644$   951,585$       826,189$       898,093$       -$               -$               -$               -$               -$                     -$               -$                  -$               3,821,511$      26.4%

911 Program Office:
  Salaries & Wages 903,900$          38,021$         45,433$         53,079$         53,781$         -$               -$               -$               -$               -$                     -$               -$                  -$               190,314$         21.1%
  Personnel Benefits 316,110            14,394           15,298           19,577           19,680           -                  -                  -                  -                  -                       -                  -                    -                  68,949              21.8%
  Supplies 99,600               -                  1,189             2,845             1,403             -                  -                  -                  -                  -                       -                  -                    -                  5,437                5.5%
  Services/Pass-Thru 1,823,620         20,613           42,252           52,777           162,918         -                  -                  -                  -                  -                       -                  -                    -                  278,560           15.3%
  Capital 3,000,000         -                  -                  -                  1,268,123      -                  -                  -                  -                  -                       -                  -                    -                  1,268,123        42.3%
Total 911 Office 6,143,230$       73,028$         104,172$       128,277$       1,505,906$   -$               -$               -$               -$               -$                     -$               -$                  -$               1,811,383$      29.5%

Total Operations:
  Salaries & Wages 34,766,640$     1,981,100$   2,286,931$   2,306,766$   2,353,327$   -$               -$               -$               -$               -$                     -$               -$                  -$               9,118,439$      26.2%
  Personnel Benefits 12,203,140       958,269         782,919         799,270         805,770         -                  -                  -                  -                  -                       -                  -                    -                  3,415,177        28.0%
  Supplies 688,900            23,084           6,245             59,162           20,514           -                  -                  -                  -                  -                       -                  -                    -                  114,443           16.6%
  Services/Pass-Thru 9,697,840         1,241,232      522,016         530,709         623,427         -                  -                  -                  -                  -                       -                  -                    -                  3,195,945        33.0%
  Capital 3,873,970         -                  -                  -                  16,978           -                  -                  -                  -                  -                       -                  -                    -                  1,285,101        33.2%
Total Operations 61,230,490$    4,276,714$   3,702,283$   3,824,184$   5,325,923$   -$               -$               -$               -$               -$                    -$               -$                  -$               17,129,104$   28.0%

Other Budgetary Items:
  Pass-Thru 561,190$          -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    0.0%
  RMS Capital Transfer 1,250,000         -                  -                  1,250,000      -                  -                  -                  -                  -                  -                       -                  -                    -                  1,250,000        100.0%
  Radio Res Transfer -                     -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    
  Debt Service 4,120,130         584,646         584,646         584,646         584,646         -                  -                  -                  -                  -                       -                  -                    -                  2,338,584        56.8%
  Contingency 1,000,000         -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    0.0%




