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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Members

Chair Sarah Rumbaugh, City of Tacoma Councilmember Matt Holm, CPF&R Commissioner

Vice-Chair Pat McElligott, EPF&R Commissioner Kerri Hubler, City of Bonney Lake Councilmember
Michael Brandstetter, City of Lakewood Councilmember  Pat Hulcey, City of Fife Councilmember

Joe Bushnell, City of Tacoma Councilmember Dennis King, City of Puyallup Councilmember
Scott Casebolt, WPF&R Commissioner Ryan Mello, Pierce County Executive

Robyn Denson, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: April 15, 2026
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS
Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, April 14, 2026.

Meeting Agenda is as follows:

l. Call to Order

Il. Roll Call

[l. Public Comment
V. Approval of Agenda
V. Consent Agenda

1. Approval of the Minutes of March 18, 2026 Board of Directors Meeting (page 1)

2. R2026-04 to approve the South Sound 911 Fee Schedule (page 5)

3. Motion 2026-15 to authorize renewal of a contract with Gage Technologies, Inc. for maintenance and
system support of the Avaya administrative phone system at South Sound 911 in an amount not to
exceed $220,440 plus any applicable taxes for the period of April 1, 2026 through March 31, 2029 (page
10)

VI. Committee & Other Reports

1. Finance Committee Briefing — Finance Director Janet Caviezel (page 17)

2. Public Safety Communications Operations Committee (PSCOC) Report — Chief Ryan McGrady, West
Pierce Fire and Rescue

3. Bylaws & Charter Committee Update — General Counsel Kendra Rosenberg

VII. Staff Reports
1. Executive Director Briefing — Executive Director Kevin Yamamoto (page 19)
VIIl.  Chair Comments
IX. Action Items
1. R2026-05 authorizing the distribution of the Radio Investment Reserve Fund to the General Fund (page
27)
X. Other Business / Announcements
XI. Adjournment

Posted on the Website: April 10, 2026 Next meeting: May 20, 2026 - 9:00am


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org
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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: March 18, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Vice-Chair McElligott called the meeting to order at 9:00 a.m.

Il. RollCall -
e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor excused
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e Chief Engle, Alternate for the City of Puyallup present
e John Lane, Alternate for the Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

M. Public Comment
No public comment.

V. Approval of Agenda
e A motion was made to approve the Agenda (Denson); 2" (Hubler); passed unanimously.

V. Consent Agenda
A. A motion was made to approve the Consent Agenda as presented (Hubler); 2" (Casebolt);
passed unanimously.
1. Approval of the Minutes of February 18, 2026 Board of Directors Meeting.
2. Motion 2026-12 (noting a scrivner’s error: previously listed as Motion 2026-09) to
authorize approval of an updated radio system services agreement with Pierce County,
not to exceed $281,870.88 for 2026.

X. Employee Recognition
1. South Sound 911 Annual Award Recipients — Executive Director Kevin Yamamoto presented
annual awards to the 2025 South Sound 911 recipients.
e Core Value: Integrity — Keegan Williams
e Core Value: Respect — Alison Clark
e Core Value: Service — Allison Cobb
e Core Value: Unity — Jackie Medina
e Trainer of the Year — Mollie Romani
e Mentor of the Year — Taylor Palmore
e Star Player of the Year — Amy Martin
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e Team Collaboration of the Year: Communications Supervisors — Matthew Brooks, Karyn
Brown, Brandy Clift, Peter de Quina, Doug Garrison, Marcie Heisler, Tiffany Hershaw,
Courtney Kruger, Amy Martin, Nolan McCann, Kayla McKillip, Tina McMillan, Crystal
Morgan, Art Nikisch, Taylor Palmore, Meagan Raymond, & Alisha Reynolds

XI. Committee & Other Reports
1. Finance Committee Briefing — Finance Director Janet Caviezel

e The Finance Committee last met on March 2. The committee reviewed and agreed
the proposed Procurement Policy and Purchasing Manual should advance to the
Board of Directors for consideration.

e The revised policy aligns procurement thresholds with State and Federal
requirements and increases the Executive Director approval authority from $50K to
$100K.

e The Committee reviewed the Board-approved expenditures from the last two years
and identified the majority of the purchases were routine and were between S50K
and $100K.

e The Committee reviewed a proposed Budget Request Procedure, which would
replace the existing Reimbursement Policy and will require all requests be
submitted through a member of the Board of Directors during development of the
annual budget.

o The Committee requested the proposal be reviewed by the Public Safety
Communication Operations Committee (PSCOC) in their April meeting.

o Boardmember Brandstetter asked how formal of a process would it be for
members to submit a request, such as sending a written letter, or making a
verbal request. He also noted that each fire agency has a designated
Boardmember who represents them as well as a member who represents
the smaller fire agencies. In the handout, it didn’t appear to indicate that
law agencies had the same representation.

=  Finance Director Caviezel noted that in accordance with the Bylaws,
the smaller law agencies are represented by the City of Fife and City
of Bonney Lake seats.

o Chief Engle asked in instances where the radio system owners have a
request to submit to the Board of Directors, would the request need to go
through their elected officials sitting on the Board, or would they work
directly with South Sound 911 staff.

=  Finance Director Caviezel responded any requests would currently
go through South Sound 911 staff. The PSCOC still needs to review
the proposed resolution. If a new resolution is approved, South
Sound 911 will send out communications on what the new
procedures are.

XILI. Staff Reports
1. Executive Director Briefing — Executive Director Kevin Yamamoto
e The Heroes Wear Headsets segment was presented:
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o Deputy Light (Pierce County Sheriff’s Office Domestic Violence Investigator) -
Telecommunicator Billie Casal

o Central Pierce Fire & Rescue Survivor Ceremony

Executive Director Yamamoto stated in regards to the Reimbursement Policy, after the
PSCOC reviews the policy, any recommendation would be presented to the Board of
Directors for a motion.

Executive Director Yamamoto reviewed the cost allocation formulas used to determine
the annual assessments charged to Contract Agencies for services provided by South
Sound 911.

o The Board is authorized to amend or change the Assessment Formula, and
Executive Director Yamamoto recommends the formulas be sent to PSCOC for
review and to advise on any changes they would recommend to the Board.

o Motion 2026-14 to review and assign the Cost Allocation models to the PSCOC
for review and upon completion of the review, the PSCOC will report to the
Board and advise of any proposed changes to the formula (Denson); 2™
(Casebolt); passed unanimously.

XII. Chair Comments
1. Bylaws & Charter Committee — Vice Chair McElligott

On behalf of Chair Rumbaugh, Vice Chair McElligott read a letter stating that under
recommendation of South Sound 911 administrative staff, there is a need to review and
update provisions of the Charter of South Sound 911 Public Authority and the South
Sound 911 Public Authority Governing Board Bylaws.

An ad hoc Bylaws & Charter Committee of the Board will be established to review the
Charter and Bylaws, and pursuant to the authority in Section 3.a. of the Bylaws, the
Chair of the Board has the authority to appoint ad hoc committee members.

Having expressed interest, Chair Rumbaugh appoints Deputy Mayor Bushnell,
Councilmember Brandstetter, Senior Counsel John Lane, and Councilmember Hubler to
the South Sound 911 Board of Directors Bylaws & Charter Committee.

X. Action Items
1. Resolution 2026-03 to approve the South Sound 911 Procurement Policy and Purchasing
Manual

Finance Director Caviezel stated the proposed resolution would replace the Agency’s
Procurement Policy and includes the referenced Purchasing Manual. The policy must be
approved by the Board, but any future updates to the Purchasing Manual may be
approved by the Executive Director.

The proposed Procurement Policy and Purchasing Manual underwent an extensive
review process by South Sound 911’s Finance division, General Counsel, and Executive
Director prior to being reviewed and moved forward by the Finance Committee for
Board consideration.

Boardmember Brandstetter asked for Finance Director Caviezel’s position on being the
Contract Signatory for tier levels 1, 2, and 3.
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o Finance Director Caviezel responded the change was to reduce the number of
contracts needing to go to the Executive Director for approval; however, all
contracts would still be reviewed by General Counsel and the Finance Director.

o Executive Directort Yamamoto stated this change would also ensure all
contracts would be centrally tracked and managed by the Finance Division.

e A motion was made (Lane); 2nd (Denson).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

2. Motion 2026-13 (noting a scrivener’s error: previously listed as Motion 2026-10) to appoint
Board Chair Rumbaugh, and Boardmembers Robyn Denson, Matt Holm, and Pat Hulcey to
the Finance Committee for a one-year term and designate Boardmember Denson as the
Chair.

e A motion was made (Casebolt); 2nd (Lane).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

IX. Other Business / Announcements
No other business or announcements.

X. Adjournment — Meeting was adjourned at 9:34 a.m.

Jamie Rawlings, Administrative Clerk



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 4/15/2026
Title: Resolution 2026-04 to approve the South Sound 911 Fee Schedule
Attachments: Proposed Fee Schedule Resolution

Type of action: Motion

SUBMITTED BY: Finance Committee

RECOMMENDED MOTION: Move to approve Resolution 2026-04, adopting the South
Sound 911 Fee Schedule.

BACKGROUND: This resolution replaces the Agency’s current Fee Schedule, which
was adopted on May 30, 2018. Fees are primarily for fingerprinting and backgrounding
services associated with firearm licensing. Many of these fees are established by
statute and include a pass-through charge for Washington State Patrol or the
Department of Licensing.

The proposed fee schedule does not increase any existing fees. Staff intends to perform
a comprehensive review of fingerprinting, disclosure, and other fees not limited by
statute during the next several months. Any proposed increases or decreases to the
schedule will be presented to the Board of Directors for consideration following the
review.

The schedule was reviewed by the Finance Committee on April 6, 2026 and
recommended to be presented to the Board of Directors for approval.

ALTERNATIVES: Refer to Finance Committee for further review

FINANCIAL IMPACT: None




RESOLUTION NO. 2026-04

A RESOLUTION OF THE OF THE BOARD OF DIRECTORS
OF SOUTH SOUND 911, A PUBLIC AUTHORITY,
AMENDING CERTAIN FEES AND ADOPTING A NEW FEE
SCHEDULE; PROVIDING FOR SEVERABILITY; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, pursuant to the Charter of South Sound 911 Public Authority, Article VI,
Section (5), South Sound 911 is authorized to establish rates, charges, and/or fees for providing
Communication Services, Support Services and other services to contract agencies and as
necessary from time to time (collectively “services”); and

WHEREAS, through adoption of Resolution No. 2018-01 on May 30, 2018, South Sound
911 adopted a Fee Schedule; and

WHEREAS, South Sound 911 desires to amend certain fees charged for certain services
provided to contract agencies and members of the public;

NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS
OF SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION:

Section 1. Amendment to Fees. South Sound 911 hereby amends the following fees
previously adopted by Resolution No. 2018-01, as follows:

e Alien Firearm License: Fee established per RCW 9.1.175, subject to change,
currently $83

Electronic Fingerprint Submission — Business License: $43

Electronic Fingerprint Submission — Firearm Dealer Employee: $31
Electronic Fingerprint Submission — Partner Agency Contractor/Vendor: $31
Electronic Fingerprint Submission — South Sound 911 Contractor/Vendor: $31
Firearm Dealer License: $10

Mailed Fingerprint Card — Business License: $70

Mailed Fingerprint Card — Partner Agency Contractor/Vendor: $68

Mailed Fingerprint Card — South Sound 911 Contractor/Vendor: $68

Section 2. Update to Fee Schedule. South Sound 911°s Fee Schedule, effective as of May
30, 2018, is hereby updated to reflect the amendments set forth in Section 1 of this Resolution.
South Sound 911°s updated Fee Schedule is attached hereto as Exhibit A and supersedes all prior
versions. The Finance Director is directed to update the South Sound 911 Fee Schedule, as
provided in Section 1 of this Resolution. As rates expire or require modification, the Executive
Director may remove the expired rate entries without affecting amounts previously billed, paid,
outstanding, or uncollected and is authorized to implement further updates to the fee schedule as
necessary.

R2026-04 2026 Fee Schedule



Section 3. Severability. Should any section, paragraph, sentence, clause, or phrase of
this Resolution, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this Resolution be pre-empted by state
or federal law or regulation, such decision or pre-emption shall not affect the validity of the
remaining portions of this Resolution or its application to other persons or circumstances.

Section 4. Effective Date. This Resolution shall take effect and be in full force from and
after its passage.

ADOPTED by the Board of Directors of South Sound 911, Pierce County, Washington at
a regular meeting thereof, this 15" day of April, 2026.

DATED and SIGNED this day of , 2026.

SOUTH SOUND 911

BOARD OF DIRECTORS CHAIR

ATTEST:

Clerk of the Board

APPROVED AS TO FORM:

Kendra Rosenberg, General Counsel

R2026-04 2026 Fee Schedule



EXHIBIT A

Service

Description

Fee

Noncitizen Firearm License
(Formerly - Alien Firearm License)

Fingerprint capture,
electronic submission,

Fee under RCW 9.41.173
remains the same

partner agency
contractor/vendor

submitted via mail

background review and Fee established per RCW
license issuance/denial 9.41.175; subject to change
Currently $83
Concealed Pistol License - Background review, license | Fee established per RCW
Late Renewal issuance/denial 9.41.070; subject to change
Currently $42
Concealed Pistol License - Fingerprint capture, Fee established per RCW
Original electronic submission, 9.41.070; subject to change
background review, license | Currently $48
issuance/denial
Concealed Pistol License - Background review, license | Fee established per RCW
Renewal issuance/denial 9.41.070; subject to change
Currently $32
Concealed Pistol License - Background review, license | Fee established per RCW
Replacement issuance/denial 9.41.070; subject to change
Currently $10
Electronic fingerprint Fingerprint capture, $43
submission - Business electronic submission
Licensing
Electronic fingerprint Fingerprint capture, $31
submission - Firearm dealer | electronic submission,
employee background review
Electronic fingerprint Fingerprint capture, $31
submission - partner agency | electronic submission
contractor/vendor
Electronic fingerprint Fingerprint capture, $31
submission - SS911 electronic submission,
contractor/vendor background review
Fingerprinting - additional $3
cards
Fingerprinting - card Fingerprint capture, printed | $10
to card
Firearm Dealer License Fingerprint capture, $10
electronic submission,
background review
Mailed in fingerprint card - | Fingerprint capture, $70
Business Licensing submitted via mail
Mailed in fingerprint card - | Fingerprint capture $68

R2026-04 2026 Fee Schedule




EXHIBIT A

Service Description Fee

Mailed in fingerprint card - Fingerprint capture submitted | $68

SS911 contractor/vendor via mail, background review

Non-Sufficient Funds (NSF) Customer check returned as Fee established by bank;

charge unpaid subject to change
Currently $25

Civil court appearances by Including those court $75 per hour

employees

appearances as directed by
Subpoena

Certification of document

Fee for verifying and certifying
that a copy of a document is a
true correct copy of the
original.

$2 per document

Public Disclosure - Electronic Annual cost of electronic $6.50 per 25 separate
requests processing, file transfer and incidents
storage services divided by the
annual number of electronic
incidents requests received.
Not collected for 25 or fewer
incidents per request.
Public Disclosure - Cost per Fee established per RCW $0.15
printed page 42.45.120
Public Disclosure - Cost per Fee established per RCW $0.10
scanned page 42.45.120
Public Disclosure - Cost of CD Fee established per RCW $0.75
42.45.120
Public Disclosure - Cost of Fee established per RCW Actual cost
postage 42.45.120

Public Disclosure - Other
charges

Fee established per RCW
42.45.120

R2026-04 2026 Fee Schedule




REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 4/15/2026

Title: Motion 2026-15 to authorize renewal of a contract with Gage Technologies, Inc.
for maintenance and system support of the Avaya administrative phone system at South
Sound 911 in an amount not to exceed $220,440 plus any applicable taxes for the
period of April 1, 2026 through March 31, 2029.

Attachments: Gage_Technologies.001196.v1.11.pdf

Type of action: Motion

SUBMITTED BY: Trestin Lauricella, Chief Technology Officer

RECOMMENDED MOTION: Move to authorize an agreement with Gage Technologies,
Inc. for maintenance and system support of the Avaya administrative phone system in
an amount not to exceed $220,440 plus any applicable taxes.

BACKGROUND: The Avaya system manages all non-emergency (10-digit)
telecommunications for South Sound 911, including administrative offices and non-
emergency lines on the communications center floor. This maintenance and support
contract provides:

e Active System Monitoring: Real-time oversight for alarms and technical issues

e Technical Expertise: Comprehensive support for system upgrades, installations,
and maintenance

o Staff Development: Specialized training for South Sound 911
Telecommunication System Specialists

Prior Board Action Clarification: On February 18, 2026, the Board approved
Motion 2026-06 authorizing $144,964 for the renewal of licensing subscriptions
and hardware support of the Avaya Phone System. The narrative description in the
associated agenda bill erroneously referenced maintenance services; however, the
approved proposal was limited to licensing subscriptions and hardware support
renewal. This request presents maintenance and system support services under a
separate contract and clarifies the prior agenda item description.

ALTERNATIVES: Without this managed services agreement, South Sound 911
assumes 100% of the technical and financial risk for system failures. Internal staff would
be responsible for all troubleshooting, and hardware failures would require emergency

10



REQUEST FOR BOARD OF DIRECTORS ACTION

procurement, risking extended downtime for administrative and non-emergency
operations.

FINANCIAL IMPACT: $220,440 ($200,400 + 10% contingency) plus any applicable
taxes, included in the 2026 budget.

11
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TECHNOLOGIES

gage.

Day Two Gage Support 2026-29

Quote # 001196
Version 1
March 10, 2026

For: South Sound 911
Attn: Bambi Buczkowski
Presented By: Steve Cross

PROPOSAL
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Executive Summary

We believe that when your technology works, your people thrive. Gage is a trusted advisor dedicated to putting people over
profit. We reject the one-size-fits-all approach in favor of a relationship-driven model, delivering the customized technology
strategies you need to optimize your operations, delight your users, and improve your bottom line.

Solution Overview

AVAYA AURA - COMMUNICATION MANAGER SUPPORT

® Help Desk Support - 24x7
® |ncident Mgmt and Escalation - incident outage mgmt w/internal escalation to Tier 3 and escalation to Avaya as required

SERVICE LEVEL AGREEMENTS (SLA) & INCIDENT MANAGEMENT

® Priority 1 (Critical Outage / Floor Impact): 15-minute response from a certified Avaya engineer, continuous work until
resolved, 2-hour resolution target, and 30-minute status updates.

® Priority 2 (Degraded / Redundancy Loss): 1-hour engineer engagement and 4-hour resolution target.

® Priority 3 (Standard / Administrative): 4-hour engineer engagement and 24 to 48 business hour resolution target.

® Root Cause Analysis (RCA): In the event of a catastrophic failure of the Avaya platform, Gage will provide a formal RCA
report and documented remediation plan within one (1) month of the incident.

PROGRAMMING SUPPORT

® Programming Support Limits
® 4 hours of Engineering labor is included for complex programming assistance (MACDs, vectors, ACD) before incurring
professional service fees.
® Gage Professional Services rates for out-of-scope and project-based services (expressed as a per-hour rate) are:
o Engineering — Tier 1: $135
o Engineering — Tier 2: $195
o Engineering - Tier 3: $235
o Project Management - $185

Note — Work outside of standard business hours (8am — 5pm local time) are billed at 1.5 time the standard rate.
CARRIER AND 3RD PARTY VENDOR SUPPORT

® Active participation in joint troubleshooting sessions with SS911 third-party vendors (Solacom, Lumen, Stancil).

e Delivery of necessary diagnostics, including Avaya packet captures (PCAPs), SIP trace logs, and routing vector
configurations.

® Live, in-progress troubleshooting (e.g., active call tracing) during vendor meets

DISASTER RECOVERY PLANNING

® Gage and customer will perform a once-a-year comprehensive evaluation and discussion regarding the Avaya DR
architecture (A-side PSCC to B-side 35th St failover).
® Gage will provide an updated DR runbook following this annual meeting

SYSTEM ALARM MONITORING AND OFFSITE BACKUPS

e Active Notification: Monitoring must include immediate, direct notifications to designated SS911 representatives for
critical or service-impacting alarms.
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Solution Overview

e Mandatory Backups: Gage or our Partners will take daily backups of Communication Manager and weekly backups for the
other Avaya applications. Backups are retained for 365 days and purged thereafter.

e Network Coordination: Gage and it's partners will coordinate with SS911 network administrators to define the exact IP
addresses, ports and protocols needed for outbound firewall rule

AVAYA ANNUAL PATCHING & CERTIFICATE MANAGEMENT

Annual Patching project management, planning and communication

® Management of Software Patching Runbook and related documentation
Technical services required to perform Annual Patching work

Coordination and Escalation with Avaya as required for Patching work

Audit, tracking and remediation services for Avaya Application Security Services

Certificate Lifecycle: Gage assumes full responsibility for tracking, renewing, and applying all Avaya system certificates (SIP, Web,
TLS) prior to expiration.

® Maintenance Windows: All patching and certificate updates must occur outside of business hours during coordinated,
SS911-approved maintenance windows.

e Timeboxed Troubleshooting: Gage may troubleshoot patch-related anomalies within the window, subject to a hard-stop
deadline (e.g., 60 minutes prior to the window closing).

e Mandatory Rollback: Gage assumes full responsibility for executing a rollback and returning the system to full pre-patch
functionality if the patch compromises the environment or the hard-stop deadline is reached, unless otherwise agreed to
by SS911.

Operational Support Services Year 1 of 3 - 04.01.2026 to 3.31.2027

Description Price
MONTHLY MAINTENANCE, MONITORING & SUPPORT SERVICES $58,200.00
ANNUAL PATCH AND CERTIFICATE MANAGEMENT $8,600.00

Subtotal: $66,800.00

Operational Support Services Year 2 of 3 - 04.01.2027 to 3.31.2028

Description Price
MONTHLY MAINTENANCE, MONITORING & SUPPORT SERVICES $58,200.00
ANNUAL PATCH AND CERTIFICATE MANAGEMENT $8,600.00

Subtotal: $66,800.00

Operational Support Services Year 3 of 3 - 04.01.2028 to 3.31.2029

Description Price

MONTHLY MAINTENANCE, MONITORING & SUPPORT SERVICES $58,200.00
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Operational Support Services Year 3 of 3 - 04.01.2028 to 3.31.2029

Description Price

ANNUAL PATCH AND CERTIFICATE MANAGEMENT $8,600.00

Subtotal: $66,800.00

Terms

Payment Terms - Due upon Receipt

Payment is due upon receipt of invoice. All payments are payable at GAGE's office in Waco, McLennan County, Texas. GAGE shall
charge 18% per annum on all invoices unpaid after the expiration of 30 days from the date of invoice. Customer agrees to pay
reasonable collection fees, attorney’s fees, and any and all other costs and expenses incurred by GAGE in pursuit of collection of

any unpaid portion of the invoice.
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Day Two Gage Support 2026-29
Prepared by: Prepared for: Quote Information:
Gage Technologies South Sound 911 Quote #: 001196
Steve Cross 3580 Pacific Avenue Version: 1
360-601-9500 Tacoma, WA 98418 Delivery Date: 03/10/2026
steve.cross@gagetech.com Bambi Buczkowski Expiration Date: 03/31/2026

(253) 651-0307

Bambi.Buczkowski@SouthSound911.org
Quote Summary
Description Amount
Operational Support Services Year 1 of 3 - 04.01.2026 to 3.31.2027 $66,800.00
Operational Support Services Year 2 of 3 - 04.01.2027 to 3.31.2028 $66,800.00
Operational Support Services Year 3 of 3 - 04.01.2028 to 3.31.2029 $66,800.00

Total: $200,400.00

| have read and agree to the terms of this Agreement. Any changes to this Agreement must be made in writing and signed by
both GAGE and the Customer.

Gage Technologies South Sound 911
Signature: Signature:

Name: Steve Cross Name: Bambi Buczkowski
Title: Sr. Account Manager Date:

Date: 03/10/2026
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SOUTH SOUND 911

Finance Committee Recap — April 6, 2026

1. Budget Request Procedure
e The Committee discussed the proposed Budget Request Procedure, which was reviewed
by the PSCOC at their April meeting.
e language will be adjusted to have all items considered regardless of whether the
Boardmember sponsoring the requested funding is in agreement.
2. 2027 Budget Development
e The Committee was briefed on the draft 2027 Budget Calendar, which is included in the
Agenda Packet.
e The Committee discussed the recommendation to have cost allocation formulas
reviewed in 2026.
e Available reserve fund balances were reviewed by the Committee. Distribution of the
S9M in the Radio Investment Reserve Fund is on the April agenda for consideration.
3. Fee Schedule
e The Committee reviewed the proposed fee schedule, which is on the April Consent
Agenda for approval. No changes to current fees were proposed.

17



2027 Budget Calendar

18

Est. Date Task/Meeting Description
Review of 2027 Budget Calendar and preliminary discussion
4/2/2026 PSCOC Meeting regarding Budget Initiatives and Cost Allocation
Review of 2027 Budget Calendar, Allocation Formulas and
4/6/2026 Finance Committee Meeting Reserve Fund balances
4/13/2026 to Department Budget Review Development of Budget Goals/Objectives and Projections
4/30/2026 and Projections for Executive Director Review
4/20/2026 to Management Team 2027 Individual meetings to review 2027 Budget Goals and
4/30/2026 Budget Meetings Objectives (as needed)
Deadline for Receiving 2027 Executive Director review of all funding requests from
5/1/2026 Funding Requests Emergency Communications Sales Tax revenue
5/4/2026 Finance Committee Meeting Preliminary 2027 Budget and funding requests discussion
5/11/2026 Budget — First Draft Draft Budget detail reviewed by Finance
Cost Allocation data and Confirm data necessary for Cost Allocation, to include
5/15/2026 Commissioned Officer Counts  Commissioned Officer counts for all agencies
Executive Leadership Team Discussion regarding Budget and Cost Allocation plan for
5/19/2026 Discussion 2027 Budget 2027
Draft Budget detail distributed to Executive Director and
5/27/2026 Budget — Second Draft Deputy Directors for review
Review of Preliminary 2027 Budget, Cost Allocation and
6/1/2026 Finance Committee Meeting Capital Improvement Plan
Review of Funding Requests PSCOC provides recommendations for 2027 funding
6/4/2026 and Initiatives by PSCOC requests and new initiatives
Final Preliminary Budget Draft presentation of Preliminary 2027 Budget, Cost
6/12/2026 Development Allocation and Capital Improvement Plan
Final review of 2027 funding requests and new initiatives
7/6/2026 Finance Committee Meeting recommended by the PSCOC; review of 2027 Budget
Executive Director Final Final review of 2027 Budget, Cost Allocation and Capital
7/8/2026 Review Improvement Plan
Special Board Meeting Presentation of 2027 Preliminary Budget, Cost Allocation
7/15/2026 2027 Budget Workshop and Capital Improvement Plan
Distribution of Preliminary Preliminary assessments distributed to all police and fire
7/20/2026 Assessments agencies
Discussion regarding 2027 Budget Workshop and review of
8/3/2026 Finance Committee Meeting any adjustments to proposed budget
Public Safety Communications
8/6/2026 Operations Committee 2027 Preliminary Budget and Cost Allocation discussion
Board of Directors adopts final 2027 Budget and Cost
8/19/2026 Final Budget Adoption Allocation
8/21/2026 Distribution of Assessments Final assessments distributed to all police and fire agencies
Reimbursement Request Approved reimbursement requests distributed to affected
8/26/2026 Notifications agencies
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SOUTH SOUND 911

— BOARD OF DIRECTORS REPORT —

DATE: April 15, 2026

TO: South Sound 911 Board of Directors
FROM: Kevin Yamamoto, Executive Director
RE: Executive Director’s Report
Personnel

Heroes Wear Headsets

Shooting

Telecommunicators: Tre’von Hoff, Emilee Edie, Jordan VanderZee, April Main, Makayla Uhl, Amanda
Borland, Alison Clark and Izzy Meuli - LE Dispacthers: Christy Anderson, Cody Rosier, Reychel Button and
training team Katie Yokes and Chole Swain

In the early morning of March 15, 2026, South Sound 911 received an influx of calls with reports of
someone being shot. The telecommunicators screened the incoming calls for pertinent details,
professionally handling a chaotic scene with heightened emotions and multiple witnesses. The first call
was quickly entered for dispatch to start a response while telecommunicators stayed on the line
gathering suspect information.

Once the call was entered for dispatch, LE Dispatchers quickly started police resources towards
the scene. Initially, there were two shootings entered for two different jurisdictions based on the
information from the callers. Dispatchers did not hesitate or question the situation, instead quickly
sending units from both jurisdictions while the location was waiting to be confirmed. As the call
evolved, dispatchers promptly provided updates to field units allowing the scene to be secured for
medics to enter and assist the victim. Dispatchers continued to coordinate resources, including units
from outside jurisdictions to assist in an area check for the suspects and standing up a common radio
channel for communication, while the field units continued to work the call.

This call is a great example of team work during times of stress a high pressure. The group
working this event maintained their composure, relied on their training and provided top notch service
to the citizens of Pierce County as well as South Sound 911’s partner agencies.

Thank you to these Heroes Who Wear Headsets!

$9M Radio Reserve

The South Sound 911 budget includes a $9M reserve for radio. Because a “Big Radio Project” will not
occur in the near future due to lack of consensus and funding, among other reasons, the Board should
decide how to use the $9M reserve. The Board can re-purpose the reserve or distribute the reserve to
the Partner Agencies.
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Background

As you may recall, last year, we examined the “Big Radio Project” question, which is some variation of,
“Can we, should we, convert the dual 700MHz and 800MHz radio systems to a single system”. This
examination occurred through staff interactions and several meetings. A summary of notable events
with associated key points follows:

13 Outcomes. While considering a single system in previous years, Pierce County Fire and Law
Chiefs identified 13 desired outcomes for emergency communications. A presumption that a
single system was necessary to achieve the 13 outcomes arose. Last year, Director Solie, Pierce
County Department of Emergency Management, in conjunction with the Radio Owners Group,
examined the presumption and concluded that only about 1.5 of the outcomes would need a
single system to be achieved; the remaining 11.5 factors have been/can be achieved without a
single system.
Short-Term Revenue. The wise sage, Steve Victor, Counsel with Tacoma, stated, “Kevin, in local
government, all revenue is short-term revenue.”
Radio Study Session, October 2025. South Sound 911 hosted a radio study session in October
of last year. The primary question was whether the EC Sales Tax revenue stream has available
dollars for a Big Radio Project. And, the simple conclusion is that the revenue stream has largely
been used or obligated. Additional revenue could be raised if the voters approved an increase
in the EC Sales Tax from 0.1% to 0.2%.
ROG & Chief’s Meeting, October 2025. The Radio Owner’s Group (PC, Tacoma, Puyallup) held a
meeting with the Pierce County Fire and Law Chiefs in October to discuss “Big Radio”. A
summary of key points follows:
o Only about 1.5 of the 13 outcomes would need a single system to be achieved; the
remaining 11.5 factors have been/can be achieved without a single system
o The estimated price of converting to a single system is about $17M
o The existing radio system, on which Fire and Law currently rely, will need to be
maintained and replaced regardless
o There was no broad consensus among the Chiefs about a single system
700MHz Unpaid Fees. In December, messaging from the now former Chair about unpaid fees
occurred.
o There are more than $1,224,641 of unpaid user fees for the existing 700MHz system
o Radio system owners will not build “more” radio if they must assume the risk of unpaid
system user fees
ROG Messaging. ROG messaging occurred in December and in February:
The three owners will work together as an integrated system
There is not sufficient unanimity of support for a single system at this point
Additional funding for a single system is not currently available
System subscribers who pay their subscriber fees are invited to meet quarterly with the
ROG (RSG-Chiefs)

O O O O

Distribution Options

If the Board chooses to distribute the radio reserve, Finance has calculated distributions amounts based
on the cost allocation formula. This work is reflected in the accompanying document, which is entitled,
S9M Radio Reserve. The document is very colorful (for ease of reference) and shows the
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communications assessment amount, commonly called the cost allocation, for each agency

(yellow). The (green) column shows how the $9M radio reserve would be distributed to the agencies
pursuant to the allocation formula. The () column shows the communications assessment
reduced by the $9M distribution.

Disbursement options are as follows:
1. Reduced Assessment: Reduction of communications assessment (yellow), resulting in a smaller
assessment ()
2. One-time Cash: One-time distribution of reserve (green), resulting in the same communications
assessment (yellow)
3. Capital Purchase: One-time purchase of capital asset with a value equal to (green)

2026 Board Calendar

2026 Board of Directors Meeting Calendar

January 21, 2026 Regular Meeting
February 18, 2026 Regular Meeting
March 18, 2026 Regular Meeting
April 15, 2026 Regular Meeting
May 20, 2026 Regular Meeting
June 17, 2026 Regular Meeting
July 15, 2026 Budget Study Session
August 19, 2026 Regular Meeting
September 16, 2026 | Regular Meeting
October 21, 2026 Regular Meeting
November 18, 2026 | Regular Meeting-Cancelled
December 9, 2026 Regular Meeting

Upcoming Conferences

e May 18-21 - Washington Fire Chiefs Expo

e June 27-July 2 - NENA Conference and Expo — Columbus, OH
e June 23-26 - AWC Annual Conference — Spokane, WA

e August 2-5 - APCO — San Antonio, TX



2026
Communications
Assessment

SOM
Distribution

Assessment
Reduced by $9M

%

Anderson Island #027 S 11,030 | S (6,030)| S 5,000 0.1%
Ashford/Elbe #023 12,620 (6,900) 5,720 0.1%
Browns Point #013 12,370 (6,760) 5,610 0.1%
Buckley 34,590 (18,910) 15,680 0.2%
Carbonado 1,130 (620) 510 0.0%
CPFR #006 1,597,100 (873,020) 724,080 9.7%
Crystal Mtn. #025 1,130 (620) 510 0.0%
DuPont 42,570 (23,270) 19,300 0.3%
EPFR #022 536,290 (293,150) 243,140 3.3%
Gig Harbor #005 320,760 (175,340) 145,420 1.9%
Greenwater #026 2,270 (1,240) 1,030 0.0%
Key Peninsula #016 104,820 (57,300) 47,520 0.6%
McNeil Island Fire 2,270 (1,240) 1,030 0.0%
Riverside #014 15,040 (8,220) 6,820 0.1%
SPFR #017 111,270 (60,820) 50,450 0.7%
WPFR #003 617,340 (337,460) 279,880 3.7%
Law Agencies:
Bonney Lake 364,540 (199,270) 165,270 2.2%
Buckley 76,040 (41,570) 34,470 0.5%
DuPont 96,730 (52,880) 43,850 0.6%
Eatonville 23,380 (12,780) 10,600 0.1%
Edgewood 116,130 (63,480) 52,650 0.7%
Fife 371,580 (203,120) 168,460 2.3%
Fircrest 91,150 (49,830) 41,320 0.6%
Gig Harbor 175,110 (95,720) 79,390 1.1%
Lakewood 1,149,700 (628,460) 521,240 7.0%
Milton 164,300 (89,810) 74,490 1.0%
Orting 82,760 (45,240) 37,520 0.5%
Pierce County 4,253,010 (2,324,820) 1,928,190 25.8%
Puyallup 929,900 (508,310) 421,590 5.6%
Roy 9,660 (5,280) 4,380 0.1%
Ruston 31,120 (17,010) 14,110 0.2%
Steilacoom 94,440 (51,620) 42,820 0.6%
Sumner 209,810 (114,690) 95,120 1.3%
MAS 48,980 (26,770) 22,210 0.3%
Tacoma 4,457,520 (2,436,610) 2,020,910 27.1%
University Place 296,070 (161,840) 134,230 1.8%
Total S 16,464,530 | S (9,000,010)| S 7,464,520 [ 100.0%

22



23

P
Communications - Monthly Performance Dashboard N

March 2026 SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID
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March 2026 SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 4/15/2026

Title: Resolution 2026-05 authorizing the distribution of the Radio Investment Reserve
Fund to the General Fund

Attachments: Proposed 2026 Distribution Resolution; Exhibit A Disbursement
Amounts, $9M Radio Reserve; 2026 Budget Summary

Type of action: Motion

SUBMITTED BY: Executive Director Kevin Yamamoto

RECOMMENDED MOTION: Move to approve Resolution 2026-05, authorizing the
distribution of the Radio Investment Reserve Fund to the General Fund.

BACKGROUND: The adopted 2026 Budget includes $9M in fund balance in the Radio
Investment Reserve Fund. This reserve fund was established with the 2022 Budget and
received annual transfers to total $9M by 2025. The funding was intended for a single-
system radio initiative that the Board is no longer pursuing at this time.

The proposed Resolution authorizes:

e Increase of General Fund Transfers-In - $9M

e Increase of General Fund Ending Fund Balance - $9M

e Increase of Radio Communications Reserve Transfers-Out - $9M

e Decrease of Radio Communications Reserve Ending Fund Balance - $9M

The proposed Resolution allows agencies to select a one-time payment or a reduction
of their Communication Assessment in 2026. Following the selection from each Agency,
a subsequent Budget Amendment will be brought forth to the Board of Directors to
authorize the disbursement.

The Finance Committee discussed this item during their meeting on April 6, 2026.

ALTERNATIVES: Refer to Finance Committee for further review; disburse an amount
less than $9M

FINANCIAL IMPACT: Reduction of $9M in Radio Investment Reserve Fund Balance
and increase in General Fund Balance
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RESOLUTION NO. R2026-05
RESOLUTION OF THE BOARD OF DIRECTORS OF
SOUTH SOUND 911, AUTHORIZING A DISTRIBUTION OF
THE RADIO INVESTMENT RESERVE FUND TO THE
GENERAL FUND AND FURTHER AUTHORIZING THE
EXECUTIVE DIRECTOR AND FINANCE DIRECTOR TO
DISBURSE SUCH FUNDS TO ELIGIBLE AGENCIES
WHEREAS, the Charter of South Sound 911, a public authority, under Article VII,
Section 1(1) and Section 9(5), contemplates an annual budget; and
WHEREAS, the annual budget or amendments must be reviewed and adopted by
resolution of the South Sound 911 Board of Directors (“Board”); and
WHEREAS, the Board adopted the 2026 Budget of South Sound 911 in Resolution
2025-02 on August 20, 2025; and
WHEREAS, the 2026 Budget includes a “Radio Investment Reserve” fund with a
current balance of $9,000,000; and
WHEREAS, the Board desires to authorize disbursement of Radio Investment Reserve
funds to Agencies in accordance with the Communications Assessment formula at the time of
any disbursement and as set forth in the Charter of South Sound 911; and
WHEREAS, the Board adopts the above recitals consistent with applicable law; and
NOW, THEREFORE, THE BOARD OF DIRECTORS OF SOUTH SOUND 911
RESOLVES AS FOLLOWS:
1. The Board directs the Finance Director to transfer the $9,000,000 balance in the
Radio Investment Reserve Fund to the General Fund.
2. Upon transfer into the General Fund, the Executive Director is authorized to disburse

$9,000,000 to Agencies is accordance with the Communications Assessment formula

at the time of any disbursement and as set forth in the Charter of South Sound 911.

R2026-05
Page 1 of 2
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The authorized disbursement amounts are set for in Exhibit A attached hereto and by
reference incorporated herein, entitled “Disbursement Amounts, $9M Radio
Reserve.”
3. Each Agency entitled to a disbursement share of the $9,000,000, as provided in
Exhibit A, may choose among the following disbursement options:
a. Reduced Assessment: Reduction of Communications Assessment, resulting in a
smaller Communications Assessment; or
b. One-time Cash Disbursement: One-time cash distribution of reserve funds,
resulting in the same Communications Assessment upon execution of an
Agreement between the Agency and South Sound 911.
4. The Executive Director and Finance Director are authorized to take reasonable and
necessary action to effectuate the purposes of this Resolution.
ADOPTED by the Board of Directors of South Sound 911 in Pierce County,

Washington, at an open public meeting on , 2026.

South Sound 911 Public Authority

Dated:
By: Sarah Rumbaugh
Its: Chair of the Board
Attest: Approved as to form:
Clerk of the Board General Counsel
R2026-05

Page 2 of 2
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2026
Communications
Assessment

SOM
Distribution

Assessment
Reduced by $9M

%

Anderson Island #027 S 11,030 | S (6,030)| S 5,000 0.1%
Ashford/Elbe #023 12,620 (6,900) 5,720 0.1%
Browns Point #013 12,370 (6,760) 5,610 0.1%
Buckley 34,590 (18,910) 15,680 0.2%
Carbonado 1,130 (620) 510 0.0%
CPFR #006 1,597,100 (873,020) 724,080 9.7%
Crystal Mtn. #025 1,130 (620) 510 0.0%
DuPont 42,570 (23,270) 19,300 0.3%
EPFR #022 536,290 (293,150) 243,140 3.3%
Gig Harbor #005 320,760 (175,340) 145,420 1.9%
Greenwater #026 2,270 (1,240) 1,030 0.0%
Key Peninsula #016 104,820 (57,300) 47,520 0.6%
McNeil Island Fire 2,270 (1,240) 1,030 0.0%
Riverside #014 15,040 (8,220) 6,820 0.1%
SPFR #017 111,270 (60,820) 50,450 0.7%
WPFR #003 617,340 (337,460) 279,880 3.7%
Law Agencies:
Bonney Lake 364,540 (199,270) 165,270 2.2%
Buckley 76,040 (41,570) 34,470 0.5%
DuPont 96,730 (52,880) 43,850 0.6%
Eatonville 23,380 (12,780) 10,600 0.1%
Edgewood 116,130 (63,480) 52,650 0.7%
Fife 371,580 (203,120) 168,460 2.3%
Fircrest 91,150 (49,830) 41,320 0.6%
Gig Harbor 175,110 (95,720) 79,390 1.1%
Lakewood 1,149,700 (628,460) 521,240 7.0%
Milton 164,300 (89,810) 74,490 1.0%
Orting 82,760 (45,240) 37,520 0.5%
Pierce County 4,253,010 (2,324,820) 1,928,190 25.8%
Puyallup 929,900 (508,310) 421,590 5.6%
Roy 9,660 (5,280) 4,380 0.1%
Ruston 31,120 (17,010) 14,110 0.2%
Steilacoom 94,440 (51,620) 42,820 0.6%
Sumner 209,810 (114,690) 95,120 1.3%
MAS 48,980 (26,770) 22,210 0.3%
Tacoma 4,457,520 (2,436,610) 2,020,910 27.1%
University Place 296,070 (161,840) 134,230 1.8%
Total S 16,464,530 | S (9,000,010)| S 7,464,520 [ 100.0%
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Beginning Fund Balance

Revenues:
Allocation

Sales Tax

911 Excise Tax
Licenses & Permits
Intergovernmental
Charges for Services

Interest/Misc.

Expenditures:
Salaries & Wages
Personnel Benefits
Supplies

Services

Capital Outlay
Pass-Thru Payments
Debt Service

Contingency

Other Sources (Uses):
Transfers In

Transfers Out

530,520
500,000

3,206,700
1,065,550
469,500
3,947,710

232,000

16,514,530
23,670,200

20,959,910

7,054,920

275,000

142,160

(1,250,000)

6,843,000

23,569,450
23,670,200

275,000

672,680
500,000

20,959,910
(1,250,000)

5,000,000

9,000,000

(9,000,000)

2,459,910

(2,459,910)

14,545,700

(7,300,000)

2,442,610

9,367,750

100,000

75,000

2,000,000
(6,500,000)

1,250,000

23,111,440 7,544,600 33,862,740 903,900 34,766,640
8,147,320 2,674,160 11,887,030 316,110 12,203,140
88,200 31,600 589,300 99,600 688,900
487,730 3,638,780 8,074,220 1,823,620 9,897,840
| TotolOperations 6689400 31634690 1389140 | EAMIRAN0| - - 0T aMem0 - | e7e%e5%0)
141,970 300,000 673,970 3,000,000 1,250,000 2,300,000 7,223,970
561,190 - 561,190 561,190
4,120,130 - 4,120,130 4,120,130
1,000,000 - 1,000,000 1,000,000

2,300,000

40,291,220

23,569,450
23,670,200
9,367,750
275,000
100,000
672,680
575,000

26,509,910
(26,509,910)
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2026 South Sound 911 Budget Recap

Revenues - Budget vs. YTD
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2026 South Sound 911 Budget Recap

Revenues:
Administration:
Investment Interest
Miscellaneous
Total Admin

Communications:
Sales & Use Tax
PSCC Rent
Allocation - Fire
Allocation - LE

Total Comm

Support Services:
CPL Permits
Allocation - Law
Contract Services
Records Revenue

Total Support Svcs.

911 Program Office:
911 Excise Tax
Investment Interest

Misc. Intergov.
Total 911 Office

Total Revenues:

4/3/2026

%

Budget January February March April May June July August September October November December YTD Recvd
S 500,000 S 135,403 $ 120,042 S 255,445 51%
- 3,479 4,258 S 7,737

$ 500,000 $ 138,882 $ 124,300 - S - S - S - S - S - S S - S - $ - S 263,182  52.6%
S 23,670,200 $ 2,129,297 $ 2,577,648 S 4,706,945 19.9%
265,590 22,133 22,133 S 44,265 16.7%
3,422,600 854,000 - S 854,000 25.0%
13,091,930 1,548,411 856,036 S 2,404,447 18.4%

S 40,450,320 $ 4,553,841 $ 3,455,816 - S - S - S - S - S - S S - S - S - S 8,009,657 19.8%
S 275,000 S 34,047 S 28,197 S 62,244 22.6%
6,974,240 739,788 489,180 S 1,228,968 17.6%
80,680 12,139 - S 12,139  15.0%
16,000 2,078 1,955 S 4,032 25.2%

S 7,345920 $ 788,051 $ 519,332 - S - S - S - S - S - S S - S - $ - S 1,307,383 17.8%
S 9,367,750 $§ 776,247 S 791,636 S 1,567,883 16.7%
75,000 11,445 12,078 S 23,523 31.4%
100,000 13,240 - S 13,240 13.2%

S 9,542,750 S 800,932 S 803,714 - S - S - S - S - S - S S - S - S - S 1,604,646 16.8%
$ 57,838,990 $ 6,281,705 $ 4,903,162 - S - S - S - S - S - S S - S - S - $ 11,184,868 19.3%



2026 South Sound 911 Budget Recap 4/3/2026

Expenditures: Budget January February March April May June July August September October November December YTD % Exp.
Administration:
Salaries & Wages S 2965660 S 139,385 S 163,827 S - S - S - S - S - S - S - S - S - S - S 303,212  10.2%
Personnel Benefits 1,014,870 69,972 48,074 - - - - - - - - - - 118,046  11.6%
Supplies 469,500 10,132 6,245 - - - - - - - - - - 16,377 3.5%
Services/Pass-Thru 3,947,710 739,288 157,498 - - - - - - - - - - 896,786  22.7%
Capital 232,000 - - - - - - - - - - - - - 0.0%
Total Administration S 8,629,740 S 958,777 S 375,644 $ - S - S - S - S - S - S - S - S - S - S 1,334,421 15.5%
Communications:
Salaries & Wages $ 23,111,440 $ 1,400,810 $ 1,602,034 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 - S 3002844 13.0%
Personnel Benefits 8,147,320 696,094 557,324 - - - - - - - - - - 1,253,418  15.4%
Supplies 88,200 - - - - - - - - - - - - - 0.0%
Services/Pass-Thru 487,730 2,360 111,523 - - - - - - - - - - 113,884 23.3%
Capital 141,970 - - - - - - - - - - - - - 0.0%
Total Communications $ 31,976,660 $ 2,099,265 $ 2,270,881 $ - S - S - S - S - S - S - S - S - S - $ 4370146 13.7%
Support Services:
Salaries & Wages S 7,785,640 S 440,906 S 521,070 $ - S - S - S - S - S - S - S - S - S - S 961,975 12.4%
Personnel Benefits 2,724,840 192,203 177,521 - - - - - - - - - - 369,723  13.6%
Supplies 31,600 12,952 - - - - - - - - - - - 12,952  41.0%
Services/Pass-Thru 3,438,780 499,584 252,995 - - - - - - - - - - 752,579  21.9%
Capital 500,000 - - - - - - - - - - - - - 0.0%
Total Support Services S 14,480,860 $ 1,145,644 S 951,585 S - S - S - S - S - S - S - S - S - S - S 2,097,230 14.5%
911 Program Office:
Salaries & Wages S 903,900 $ 38,021 S 45,433 § - S - S - S - S - S - S - S - S - S - S 83,454 9.2%
Personnel Benefits 316,110 14,394 15,298 - - - - - - - - - - 29,692 9.4%
Supplies 99,600 - 1,189 - - - - - - - - - - 1,189 1.2%
Services/Pass-Thru 1,823,620 20,613 42,252 - - - - - - - - - - 62,865 3.4%
Capital 3,000,000 - - - - - - - - - - - - - 0.0%
Total 911 Office S 6,143,230 S 73,028 S 104,172 S - S - S - S - S - S - S - S - S - S - S 177,200 2.9%
Total Operations:
Salaries & Wages $ 34,766,640 $ 1,981,100 $ 2,286,931 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 - $ 4351485 12.5%
Personnel Benefits 12,203,140 958,269 782,919 - - - - - - - - - - 1,770,880  14.5%
Supplies 688,900 23,084 6,245 - - - - - - - - - - 30,518 4.4%
Services/Pass-Thru 9,697,840 1,241,232 522,016 - - - - - - - - - - 1,826,114  18.8%
Capital 3,873,970 - - - - - - - - - - - - - 0.0%
Total Operations $ 61,230,490 $ 4,276,714 $ 3,702,283 $ - S - S - S - S - S - S - S - S - S - $ 7,978,997 13.0%
Other Budgetary Items:
Pass-Thru S 561,190 - - - - - - - - - - - - - 0.0%
RMS Capital Transfer 1,250,000 - - - - - - - - - - - - - 0.0%
Radio Res Transfer - - - - - - - - - - - - - -
Debt Service 4,120,130 584,646 584,646 - - - - - - - - - - 1,169,292  28.4%

Contingency 1,000,000 - - - - - - - - - - - - - 0.0%
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