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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: March 18, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Vice-Chair McElligott called the meeting to order at 9:00 a.m.

II. Roll Call -
e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor excused
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e Chief Engle, Alternate for the City of Puyallup present
e John Lane, Alternate for the Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

Il Public Comment
No public comment.

V. Approval of Agenda
e A motion was made to approve the Agenda (Denson); 2" (Hubler); passed unanimously.

V. Consent Agenda
A. A motion was made to approve the Consent Agenda as presented (Hubler); 2" (Casebolt);
passed unanimously.
1. Approval of the Minutes of February 18, 2026 Board of Directors Meeting.
2. Motion 2026-12 (noting a scrivner’s error: previously listed as Motion 2026-09) to
authorize approval of an updated radio system services agreement with Pierce County,
not to exceed $281,870.88 for 2026.

X. Employee Recognition
1. South Sound 911 Annual Award Recipients — Executive Director Kevin Yamamoto presented
annual awards to the 2025 South Sound 911 recipients.
e Core Value: Integrity — Keegan Williams
e Core Value: Respect — Alison Clark
e Core Value: Service — Allison Cobb
e Core Value: Unity — Jackie Medina
e Trainer of the Year — Mollie Romani
e Mentor of the Year — Taylor Palmore
e Star Player of the Year — Amy Martin
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e Team Collaboration of the Year: Communications Supervisors — Matthew Brooks, Karyn
Brown, Brandy Clift, Peter de Quina, Doug Garrison, Marcie Heisler, Tiffany Hershaw,
Courtney Kruger, Amy Martin, Nolan McCann, Kayla McKillip, Tina McMillan, Crystal
Morgan, Art Nikisch, Taylor Palmore, Meagan Raymond, & Alisha Reynolds

XI. Committee & Other Reports
1. Finance Committee Briefing — Finance Director Janet Caviezel

e The Finance Committee last met on March 2". The committee reviewed and agreed
the proposed Procurement Policy and Purchasing Manual should advance to the
Board of Directors for consideration.

e The revised policy aligns procurement thresholds with State and Federal
requirements and increases the Executive Director approval authority from $50K to
$100K.

e The Committee reviewed the Board-approved expenditures from the last two years
and identified the majority of the purchases were routine and were between $50K
and $100K.

e The Committee reviewed a proposed Budget Request Procedure, which would
replace the existing Reimbursement Policy and will require all requests be
submitted through a member of the Board of Directors during development of the
annual budget.

o The Committee requested the proposal be reviewed by the Public Safety
Communication Operations Committee (PSCOC) in their April meeting.

o Boardmember Brandstetter asked how formal of a process would it be for
members to submit a request, such as sending a written letter, or making a
verbal request. He also noted that each fire agency has a designated
Boardmember who represents them as well as a member who represents
the smaller fire agencies. In the handout, it didn’t appear to indicate that
law agencies had the same representation.

=  Finance Director Caviezel noted that in accordance with the Bylaws,
the smaller law agencies are represented by the City of Fife and City
of Bonney Lake seats.

o Chief Engle asked in instances where the radio system owners have a
request to submit to the Board of Directors, would the request need to go
through their elected officials sitting on the Board, or would they work
directly with South Sound 911 staff.

=  Finance Director Caviezel responded any requests would currently
go through South Sound 911 staff. The PSCOC still needs to review
the proposed resolution. If a new resolution is approved, South
Sound 911 will send out communications on what the new
procedures are.

XILI. Staff Reports
1. Executive Director Briefing — Executive Director Kevin Yamamoto
e The Heroes Wear Headsets segment was presented:
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o Deputy Light (Pierce County Sheriff’s Office Domestic Violence Investigator) -
Telecommunicator Billie Casal

o Central Pierce Fire & Rescue Survivor Ceremony

Executive Director Yamamoto stated in regards to the Reimbursement Policy, after the
PSCOC reviews the policy, any recommendation would be presented to the Board of
Directors for a motion.

Executive Director Yamamoto reviewed the cost allocation formulas used to determine
the annual assessments charged to Contract Agencies for services provided by South
Sound 911.

o The Board is authorized to amend or change the Assessment Formula, and
Executive Director Yamamoto recommends the formulas be sent to PSCOC for
review and to advise on any changes they would recommend to the Board.

o Motion 2026-14 to review and assign the Cost Allocation models to the PSCOC
for review and upon completion of the review, the PSCOC will report to the
Board and advise of any proposed changes to the formula (Denson); 2™
(Casebolt); passed unanimously.

XII. Chair Comments
1. Bylaws & Charter Committee — Vice Chair McElligott

On behalf of Chair Rumbaugh, Vice Chair McElligott read a letter stating that under
recommendation of South Sound 911 administrative staff, there is a need to review and
update provisions of the Charter of South Sound 911 Public Authority and the South
Sound 911 Public Authority Governing Board Bylaws.

An ad hoc Bylaws & Charter Committee of the Board will be established to review the
Charter and Bylaws, and pursuant to the authority in Section 3.a. of the Bylaws, the
Chair of the Board has the authority to appoint ad hoc committee members.

Having expressed interest, Chair Rumbaugh appoints Deputy Mayor Bushnell,
Councilmember Brandstetter, Senior Counsel John Lane, and Councilmember Hubler to
the South Sound 911 Board of Directors Bylaws & Charter Committee.

X. Action Items
1. Resolution 2026-03 to approve the South Sound 911 Procurement Policy and Purchasing
Manual

Finance Director Caviezel stated the proposed resolution would replace the Agency’s
Procurement Policy and includes the referenced Purchasing Manual. The policy must be
approved by the Board, but any future updates to the Purchasing Manual may be
approved by the Executive Director.

The proposed Procurement Policy and Purchasing Manual underwent an extensive
review process by South Sound 911’s Finance division, General Counsel, and Executive
Director prior to being reviewed and moved forward by the Finance Committee for
Board consideration.

Boardmember Brandstetter asked for Finance Director Caviezel’s position on being the
Contract Signatory for tier levels 1, 2, and 3.
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o Finance Director Caviezel responded the change was to reduce the number of
contracts needing to go to the Executive Director for approval; however, all
contracts would still be reviewed by General Counsel and the Finance Director.

o Executive Directort Yamamoto stated this change would also ensure all
contracts would be centrally tracked and managed by the Finance Division.

e A motion was made (Lane); 2nd (Denson).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

2. Motion 2026-13 (noting a scrivener’s error: previously listed as Motion 2026-10) to appoint
Board Chair Rumbaugh, and Boardmembers Robyn Denson, Matt Holm, and Pat Hulcey to
the Finance Committee for a one-year term and designate Boardmember Denson as the
Chair.

e A motion was made (Casebolt); 2nd (Lane).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

IX. Other Business / Announcements
No other business or announcements.

X. Adjournment — Meeting was adjourned at 9:34 a.m.

Jamie Rawlings, Administrative Clerk



