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Board of Directors Meeting Minutes

Meeting Date: February 18, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

Call to Order — Vice-Chair McElligott called the meeting to order at 9:01 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Deputy Mayor present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e Dennis King, City of Puyallup Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Approval of Agenda

A. A motion was made to move the Action Items (IX) before the Consent Agenda (V) in the
agenda (Rumbaugh); 2" (Holm); passed unanimously.

B. A motion was made to approve the agenda with the Action Items moved; passed
unanimously.

Action Items
1. Motion 2026-09 to appoint a Chair by vote of the Board of Directors to a one-year term
e Vice-Chair McElligott opened the floor to nominations for Chair; Vice-Chair
McElligott nominated Boardmember Sarah Rumbaugh; no other nominations
received.
e A motion was made (McElligott); 2nd (Denson).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.
2. Motion 2026-10 to appoint a Vice-Chair by vote of the Board of Directors to a one-year
term
e Chair Rumbaugh opened the floor to nominations for Vice-Chair; Chair Rumbaugh
nominated current Vice-Chair McElligott; no other nominations received.
e A motion was made (Rumbaugh); 2nd (Mello).
e Chair Rumbaugh called for a vote on the floor — passed unanimously.
3. Motion 2026-11 to confirm the following appointments to the Public Safety
Communications Operations Committee: Chief Brad Moericke from the Sumner Police



S
P

SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Department, Chief Tray Federici from the Gig Harbor Police Department and Chief Matt
Medford from Ashford-Elbe Fire & Rescue

A motion was made (McElligott); 2nd (King).
Chair Rumbaugh called for a vote on the floor — passed unanimously.

VI. Consent Agenda
A. A motion was made to remove Motion 2026-06 from the consent agenda, and to approve
the remainder of the consent agenda as presented (Brandstetter); 2" (Rumbaugh), passed —
unanimously.
1. Approval of the Minutes of January 21, 2026 Board of Directors Meeting
2. Motion 2026-04 to authorize the expenditure for annual maintenance for the Stancil
Logging Recorder System in an amount not to exceed $157,000 plus any applicable sales

tax

3. Motion 2026-05 to authorize approval of renewal of a maintenance agreement with
Motorola Solutions, Inc. for the ASTRO Radio Consoles at South Sound 911 in an amount
not to exceed $177,000 plus any applicable sales tax

4. Motion 2026-07 to authorize renewal of existing ProQA licenses and quality
performance review (QPR) services for medical and fire call review, in an amount not to
exceed $108,000 plus any applicable sales tax

5. Motion 2026-08 to authorize approval of 10 additional ProQA licenses, with a one year
maintenance package, in amount not to exceed $147,800 plus any applicable sales tax

B. Motion 2026-06 to authorize approval of renewal of system support for the Avaya

Administrative Phone System at South Sound 911 in an amount not to exceed $144,964 plus

any applicable taxes for the period of April 1, 2026 through March 31, 2029.

Boardmember Brandstetter noted there is a staff development component being
purchased, but could not find where that was located in the contract; Chief
Technology Officer (CTO) Lauricella advised the component is included within the
services portion of the quote, but will confirm and follow-up with the Board.
Executive Director Yamamoto advised the Avaya Phone System also serves as back
up in the event there was a technical failure of our current emergency phone
network and technology.

A motion was made to approve Motion 2026-06 (Brandstetter); 2" (Holm); passed
unanimously.

VII. Committee & Other Reports
A. Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp

Chief Sharp noted his upcoming retirement and advised incoming Chief Ryan
McGrady, West Pierce Fire & Rescue, will replace his seat on the PSCOC.

Pierce County Fire Chiefs Association will select a Chief to serve as the Co-Chair with
Chief Engle.

Chief Sharp briefly summarized his experience serving as Co-Chair of PSCOC and
working alongside South Sound 911, and thanked the Board of Directors.

ED Yamamoto, Vice-Chair McElligott, Boardmember Brandstetter, and Chair
Rumbaugh thanked Chief Sharp for his leadership and years of service.
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VIII. Staff Reports
A. Executive Director Update — Executive Director Kevin Yamamoto

The Heroes Wear Headsets segment was presented.

ED Yamamoto highlighted recent visits from Congresswoman Strickland and Pierce
County Executive Mello with Councilmember Yambe.

ED Yamamoto stated the Chair is authorized to form an ad hoc committee to review
and update the Charter and Bylaws. Deputy Mayor Bushnell, Councilmember
Brandstetter, Alternate John Lane, and Councilmember Hubler have expressed
interest.

Boardmember Brandstetter asked for a status update on Motion 2026-02, which
was removed from the January Board of Directors meeting. ED Yamamoto advised
the item will be discussed at a future meeting, but wanted to wait until after the
Board of Directors elections and Finance Chair appointment is finalized.
Boardmember Brandstetter asked if the Chair plans to make any changes to the
Finance Committee; Rumbaugh advised discussion would occur at the March
Finance Committee meeting, followed by a report to the Board of Directors.

IX. Chair Comments
No Chair comments.

IX. Other Business / Announcements
No other business or announcements.

X. Adjournment — Meeting was adjourned at 9:31 a.m.

Jamie Rawlings, Administrative Clerk



