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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: January 21, 2026
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

Call to Order — Vice-Chair Pat McElligott called the meeting to order at 9:01 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Keri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember excused
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Chief Engle, Alternate for the City of Puyallup present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Approval of Agenda

A. A motion was made to remove Action Item #1: Resolution 2026-02 from the agenda
(Rumbaugh); 2™ (Bushnell).

B. Boardmember Brandstetter advised the Charter and Bylaws shall be revised to reflect the
Board’s authority to select a new chair as a vacancy arises, rather than having to wait until
the February meeting.

e Boardmember Holm requested staff and general counsel work on these amendments to
the bylaws and charter.

C. A motion was made to approve the agenda following the removal of Action Item #1
(Bushnell); 2" (Denson); passed unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (Rumbaugh); 2"
(Bushnell), passed — unanimously.
1. Approval of the Minutes of December 10, 2025 Board of Directors Meeting
2. Motion 2026-01 authorizing payment to the Washington Cities Insurance Authority
(WCIA) for 2026 insurance coverage in the amount of $539,400
3. Motion 2026-02 authorizing payment to Pierce County for 2026 General Services
expenditures in the amount of $77,000
4. Motion 2026-03 to authorize approval of the Intergovernmental Agreement - All
Hazards Alert Broadcast (AHAB) Lahar Warning Siren Operation Program contract
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American Legion Award Presentation — Robert Jones, Chairperson of the Law & Order
Committee, Post 67 and Nicholas Blum, Commander, Post 67; Adjutant, 4th District,
Department of Washington

A. 911 Operator of the Year Awards were presented to Jazlyn Filion and Allison Cobb.

Staff Reports
A. Executive Director (ED) Briefing — Executive Director Kevin Yamamoto
Heroes Wear Headsets segment highlighted:

O
@)

Domestic Violence Follow Up - Telecommunicator Tre’Von Hoff

Washington State Patrol Trooper Fatality - Telecommunicator Irena Vaughan, and
Law Enforcement Dispatchers Taylor Sellers, Leah Heiberg, Edgar Garcia, Kristin
Woodrow, Maddie Rounds, Devin Smith, Natalie Keisler, Sheena Walker and
Jossalynn Donahue Personnel & Structure — Executive Director Kevin Yamamoto &
Chief Technology Officer Trestin Lauricella

Revisions to the bylaws will begin in the next month.

B. Personnel and Structure — Executive Director Kevin Yamamoto and Chief Technology Officer
(CTO) Trestin Lauricella

ED Yamamoto presented personnel and structural alterations to the organization as a

whole, highlighting organizational (org) charts for the state of the agency when he

began employment, and highlighted the various changes made since.

O

O

Boardmember Rumbaugh asked how many of the positions that have been changed
were represented positions.

= ED Yamamoto advised, only non-represented positions have been adjusted.
Boardmember Brandstetter raised a question regarding one of the presented
organizational charts and asked that a revision be considered, removing the 911
Program Office box from the position-based chart.

Vice-Chair McElligott suggested the addition of General Counsel to the organization
chart.

CTO Lauricella provided a presentation covering structural changes and future priorities
(see attached presentation slides).

O

Boardmember Rumbaugh expressed appreciation for the connection between staff

within the organization, and the partner agency field users.

Boardmember Denson asked what goals exist now in regards to shortening the time

between the call/dispatch and arrival.

=  CTO Lauricella advised they plan to use root cause analysis to fix systemic
problems to reduce response times.

=  Boardmember Denson noted it could be useful to communicate with the chiefs
of the partner agencies to gather their feedback and ideas for improvement.

Chief Engle echoed the importance in working with partner agencies to improve

processes, share data and efficiently utilize information.

Boardmember Brandstetter asked what is needed of the Board to assist in the full

implementation of the presented plan and future priorities.
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=  CTO Lauricella advised many of the improvements drive efficiencies which then
allow for self-funding. Additionally, following a first quarter compensation
study, there may be additional information to bring forth to the Board from a
financial perspective.
C. Operations and Facility Update — Chief Operations Officer (COO) Mark Mears
e COO Mears provided an update on academics, hiring, facilities upgrades related to
technology improvements, and the 35 Street back-up facility remodel.
o Boardmember Rumbaugh asked where the Tacoma Fire Department is located in
the 35 Street facility.
=  COO Mears advised a space was created for them in what was previously
designed as the training space which meets the growing needs of the fire
department.
o Boardmember Rumbaugh asked about the challenges faced by the 988 crisis
diversion counselors.
=  COO Mears advised some dialog has begun with 988 but lacked feedback. COO
Mears to follow-up.

Chair Comments
No Chair comments.

Action Items
1. Resolution 2026-01 Budget Request Procedure — removed from the agenda
2. Resolution 2026-02 Facility Code of Conduct

e A motion was made (Bushnell); 2nd (Rumbaugh).

e Chair Door called for a vote on the floor — passed unanimously.

Other Business / Announcements
e Boardmember Bushnell asked if a bylaws subcommittee would be formed to work on
revisions, or if the board would be providing feedback after the changes are proposed.
o ED Yamamoto noted there would be value in forming a bylaws subcommittee.
o Boardmember Bushnell volunteered to participate in the subcommittee.
o Boardmember Rumbaugh asked if the change in the charter has to be included in
the ballot in order to be changed through the City of Tacoma.
= ED Yamamoto advised it does not need to be included on the ballot, but does
need to go through the City for approval as Tacoma was the entity in which the
charter was created. Therefore approval is required of both the Tacoma City
Council, as well as the SS911 Board. Due to this requirement, Boardmember
Rumbaugh suggested additional representation, in addition to Boardmember
Bushnell (Tacoma City Councilmember) participate in the bylaws subcommittee.
= Vice-Chair McElligott asked how many policies and procedures would require
revisions as a result of changes to the bylaws and charter.
- General Counsel Rosenberg advised the plan is to begin by reviewing the
bylaws section by section, then move on to reviewing the charter.
o Boardmember Brandstetter volunteered to participate in the subcommittee.
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o Boardmember Brandstetter asked if any legislative bills have been identified, of
which SS911 would like the boardmembers to have a policy position.
= General Counsel Rosenberg advised at this time, S5911 is in a position of
monitoring. Should there need to be any legislative position taken by the
Board, it will be brought forth for their consideration.
= Boardmember Holm requested the Board be sent an email, if a House or
Senate bill were to come up, requiring their attention.

Xl. Adjournment — Meeting was adjourned at 10:11 a.m.

Marlena Lybarger, Clerk of the Board



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2026

Title: Motion 2026-04 to authorize the expenditure for annual maintenance for the
Stancil Logging Recorder System in an amount not to exceed $157,000 plus any
applicable sales tax

Attachments: WesTek Marketing Invoice SS911_1-20-26.pdf

Type of action: Motion

SUBMITTED BY: Trestin Lauricella, Chief Technology Officer

RECOMMENDED MOTION: Move to authorize an expenditure with WesTek Marketing
for annual maintenance of the Stancil Logging Recorder System; and authorize the
Executive Director to execute a contract in a form and with content as approved by
Agency General Counsel.

BACKGROUND: The Stancil system is a mission-critical tool that provides continuous
recording of all radio transmissions and telephone calls for South Sound 911. This
system is utilized 24/7 by dispatchers, supervisors, and crime analysts to ensure
operational integrity and legal compliance. This maintenance agreement ensures 24/7
technical support, regular software updates, security patches, and hardware monitoring
and guaranteed response to hardware failures, avoiding the delays of emergency
procurement.

ALTERNATIVES: Foregoing this contract creates significant liability. Without a formal
support structure, hardware or software failures would result in data loss, extended
system downtime, and delayed emergency response capabilities for South Sound 911
and its partner agencies.

FINANCIAL IMPACT: $157,000 plus any applicable sales tax, included in 2026
budget.




WesTek Marketing I nvo i ce
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026 DATE INVOICE #
Phone: 425 888-1988 Fax: 425 888-4802 monose | 0120064
BILL TO SHIP TO
South Sound 911 South Sound 911
Accounts Payable Nicholas Blum
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
P.O. NO. TERMS SHIP DATE SHIP VIA
Renewal Net 90 Installed
ITEM DESCRIPTION QTY RATE AMOUNT
Service agreement renewal for support of Stancil SLR
multimedia logging recorder system.
Effective coverage dates: 4-25-2026 through 4-24-2027
Coverage option: 3
SS911STANCILO1 SN 6805
South Sound Dispatch Primary
ServiceContract3 Covers 8x5 telephone support, remote access support, 13,188.93 13,188.93T
software updates & patches, hardware, on-site labor and
remote health monitoring.
SS911STANCILO02 SN 6865
South Sound Dispatch Secondary
ServiceContract3 Covers 8x5 telephone support, remote access support, 13,188.93 13,188.93T
software updates & patches, hardware, on-site labor and
remote health monitoring.
STANCIL9065 SN 9065
South Sound 911 - Motorola AIS Recorder
ServiceContract3 Covers 8x5 telephone support, remote access support, 15,832.50 15,832.50T

software updates & patches, hardware, on-site labor and
remote health monitoring.

STANCIL6806 SN 6806

Tacoma Fire Primary - Motorola AIS Recorder

Please Make Payments To:

WesTek Marketing
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026
Phone: 425 888-1988
Fax: 425 888-4802
Email: je@westekmarketing.com

Page 1

Subtotal

Sales Tax (10.3%)

Total




WesTek Marketing I nvo i ce
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026 DATE INVOICE #
Phone: 425 888-1988 Fax: 425 888-4802 monose | 0120064
BILL TO SHIP TO
South Sound 911 South Sound 911
Accounts Payable Nicholas Blum
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
P.O. NO. TERMS SHIP DATE SHIP VIA
Renewal Net 90 Installed
ITEM DESCRIPTION QTY RATE AMOUNT
ServiceContract3 Covers 8x5 telephone support, remote access support, 1 21,642.46 21,642.46T
software updates & patches, hardware, on-site labor and
remote health monitoring.
TFDSTANCIL06 SN 6866
Tacoma Fire Secondary
ServiceContract3 Covers 8x5 telephone support, remote access support, 1 6,362.66 6,362.66T
software updates & patches, hardware, on-site labor and
remote health monitoring.
CASPSCC-CASO1 SN 9123
South Sound Dispatch CAS
ServiceContract3 Covers 8x5 telephone support, remote access support, 1 6,000.96 6,000.96T
software updates & patches, hardware, on-site labor and
remote health monitoring.
35TH-CAS02 SN 9124
Tacoma Fire CAS
ServiceContract3 Covers 8x5 telephone support, remote access support, 1 6,000.96 6,000.96T
software updates & patches, hardware, on-site labor and
remote health monitoring.
STANCIL9075 (PRIMARY) SN 9075
PSCC Primary - Avaya DMCC Recorder
ServiceContract3 Covers 8x5 telephone support, remote access support, 1 19,933.73 19,933.73T
software updates & patches, hardware, on-site labor and
remote health monitoring.
STANCIL9076 (SECONDARY) SN 9076
Subtotal

Please Make Payments To:

WesTek Marketing
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026

Phone: 425 888-1988

Fax: 425 888-4802

Email: je@westekmarketing.com
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Sales Tax (10.3%)

Total




WesTek Marketing I nvo i ce
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026 DATE INVOICE #
Phone: 425 888-1988 Fax: 425 888-4802 onoze | oa0zea
BILL TO SHIP TO
South Sound 911 South Sound 911
Accounts Payable Nicholas Blum
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
P.O. NO. TERMS SHIP DATE SHIP VIA
Renewal Net 90 Installed
ITEM DESCRIPTION QTY RATE AMOUNT
PSCC Secondary - Avaya DMCC Recorder
ServiceContract3 Covers 8x5 telephone support, remote access support, 1 19,933.73 19,933.73T
software updates & patches, hardware, on-site labor and
remote health monitoring.
Misc Material Motorola AIS Fee - Attached to STANCIL9065 SN 9065 2 8,000.00 16,000.00T
and STANCIL6806 SN 6806
Misc Material Avaya DMCC Maintenance Fee - Attached to 2 9,000.00 18,000.00T
STANCIL9075 (PRIMARY) SN 9075 and
STANCIL9076 (SECONDARY) SN 9076
Subtotal $156,084.86
Please Make Payments To: Sales Tax (1 03%) $16,076.74
WesTek Marketing
7415 W Ridgecrest Ave Total $172.161.60

Nine Mile Falls, WA 99026
Phone: 425 888-1988
Fax: 425 888-4802
Email: je@westekmarketing.com

Page 3




REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2026

Title: Motion 2026-05 to authorize approval of renewal of a maintenance agreement
with Motorola Solutions, Inc. for the ASTRO Radio Consoles at South Sound 911 in an
amount not to exceed $177,000 plus any applicable sales tax

Attachments: Motorola 8230547397 Astro Consoles 1.01.26 — 12.31.26.pdf

Type of action: Motion

SUBMITTED BY: Trestin Lauricella, Chief Technology Officer

RECOMMENDED MOTION: Move to approve an agreement with Motorola Solutions,
Inc. for the annual maintenance and system updates; and authorize the Executive
Director to execute a contract in a form and with content as approved by Agency
General Counsel.

BACKGROUND: The Motorola consoles serve as the primary interface for South
Sound 911 dispatchers to access fire and law enforcement radio networks across
Tacoma and Pierce County. This system is the backbone of our ability to communicate
with and provide life-safety dispatch services for first responder agencies.

ALTERNATIVES: These radio consoles are a mandatory requirement for South Sound
911 to fulfill our core mission. Failure to maintain these agreements would jeopardize
our access to the Tacoma and Pierce County radio networks, directly impacting the
safety of our first responders and the public. No feasible alternative to this infrastructure
exists.

FINANCIAL IMPACT: $177,000 plus any applicable sales tax, included in the 2026
budget.




m MOTOROLA SOLUTIONS

Motorola Solutions, Inc.
500 West Monroe

Chicago IL 60661

United States

Federal Tax ID: 36-1115800

Issue Date
Dec 02, 2025

Contract No.
USC000854465

Billing Address

SOUTH SOUND 911
ATTN: Accounts Payable
3580 PACIFIC AVE
TACOMA WA 98418
United States

Important Information

Contract Number: USC000854465-RN01-OCT-2023

Payment Details

Payment Method / Terms
Net Due in 30 Days

Payment Address
Motorola Solutions, Inc.

13108 Collections Center Drive
Chicago, IL 60693

United States

Bank

Bank of America, Dallas

Invoice 8230547397

Payment Coupon
Invoice 8230547397

Please detach here and return the bottom portion with your payment

Need help or have question?
Scan the QR code or visit
support.motorolasolutions.com/invoicing

Invoice 8230547397

P.O. No. P.O. Date

Sylvain, Nicholas

Customer No.
1036689505

Delivery No.

Shipping Address

SOUTH SOUND 911
3580 PACIFIC AVE
TACOMA WA 98418
United States

For all invoice payment inquiries contact

SLT8WB@motorolasolutions.com
Telephone: 800-247-2346

Special Instructions and Comments
General Comment: Regular Invoice

Invoice Total
Bank Account No.

3756319806 USD 194,889.05
ABA Routing No. for ACH Payment Due Date Jan 01, 2026
111000012
ABA Routing No. for Wire Transfer
026009593

motorolasolutions.com/billing
SWIFT
BOFAUS3N

Page 1 of 2

Customer No.
1036689505

Issue Date
Dec 02, 2025

Please put your Transaction Number and your Customer Account Number on your payment for prompt processing.

Billing Address
SOUTH SOUND 911
ATTN: Accounts Payable
3580 PACIFIC AVE
TACOMA WA 98418
United States

m MOTOROLA SOLUTIONS

Invoice Total

USD 194,889.05

Tax Included 18,199.07
Payment Due Date Jan 01, 2026

Payment Address
Motorola Solutions, Inc.

13108 Collections Center Drive
Chicago, IL 60693

United States

Provide your remittance details to:
US.remittance@motorolasolutions.com

Diversion contrary to export control law is prohibited


https://support.motorolasolutions.com/s/article/Invoicing-FAQ?language=en_US&region=NA
https://motorolasolutions.com/self-service/dt-apps/billingpayment?info=eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJ1c2VyX3JlZ2lvbiI6Ik5BIiwibW9kZSI6IkdVRVNUIiwiaW52b2ljZV9udW1iZXIiOiI4MjMwNTQ3Mzk3IiwicF9jdXN0X2lkIjoiMTAzNjY4OTUwNSIsInBfY3VycmVuY3kiOiJVU0QifQ.TrkB3cOlFoMgreUdn0Jz7rDLGPRGbTUFGTcjtGmnKYs

Invoice 8230547397

0 MOTOROLA SOLUTIONS

Description

SYSTEM UPGRADE AGREEMENT II
ITEM# SVC04SVCO169A

ASTRO SYSTEM ESSENTIAL PLUS PACKAGE
ITEM# LSV01S01107A

ASTRO SUA Il FIELD IMPLEMENTATN SVC
ITEM# SVC02SVC0433A

ASTRO SUA 11 UO IMPLEMENTATION SERVICES
ITEM# SVC02SVC0201A

RELEASE IMPACT TRAINING
ITEM# SVC02SVC0343A

RELEASE IMPLEMENTATION TRAINING
ITEM# SVC02SVCO0344A

Site Tax Totals
USD Total Tax WA 18,199.07

USD Subtotal
USD Total Tax

Service Period

Jan 01, 2026 - Dec 31, 2026

Jan 01, 2026 - Dec 31, 2026

Jan 01, 2026 - Dec 31, 2026

Jan 01, 2026 - Dec 31, 2026

Jan 01, 2026 - Dec 31, 2026

Jan 01, 2026 - Dec 31, 2026

USD Invoice Total

USD Amount Due

Diversion contrary to export control law is prohibited

1

Amount

62,921.17
103,848.98
9,919.83
0.00

0.00

0.00

176,689.98
18,199.07

194,889.05
194,889.05

Page 2 of 2
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2026

Title: Motion 2026-06 to authorize approval of renewal of system support for the Avaya
Administrative Phone System at South Sound 911 in an amount not to exceed $144,964
plus any applicable taxes for the period of April 1, 2026 through March 31, 2029

Attachments: Gage_Technologies.001193.v1.22.pdf

Type of action: Motion

SUBMITTED BY: Trestin Lauricella, Chief Technology Officer

RECOMMENDED MOTION: Move to approve an agreement with Gage Technologies,
Inc. for the support and maintenance of the Avaya Administrative Phone System for the
period of April 1, 2026 through March 31, 2029; and authorize the Executive Director to
execute a contract in a form and with content as approved by Agency General Counsel.

BACKGROUND: The Avaya system manages all non-emergency (10-digit)
telecommunications for South Sound 911, including administrative offices and non-
emergency lines on the communications center floor.

e Active System Monitoring: Real-time oversight for alarms and technical issues

e Technical Expertise: Comprehensive support for system upgrades, installations,
and maintenance

o Staff Development: Specialized training for South Sound 911
Telecommunication System Specialists

ALTERNATIVES: Without this managed services agreement, South Sound 911
assumes 100% of the technical and financial risk for system failures. Internal staff would
be responsible for all troubleshooting, and hardware failures would require emergency
procurement, risking extended downtime for administrative and non-emergency
operations.

FINANCIAL IMPACT: $144,964 ($131,785 + 10% contingency of $13,178.50) plus any
applicable taxes, included in the 2026 budget.
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TECHNOLOGIES

gage.

2026 Avaya Subscription and

Support Renewal 3-Year

Quote # 001193
Version 1

February 11, 2026
For: South Sound 911

Attn: Bambi Buczkowski
Presented By: Steve Cross

PROPOSAL
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Executive Summary

We believe that when your technology works, your people thrive. Gage is a trusted advisor dedicated to putting people over
profit. We reject the one-size-fits-all approach in favor of a relationship-driven model, delivering the customized technology
strategies you need to optimize your operations, delight your users, and improve your bottom line.

Solution Overview

Avaya Subscription Renewal Overview and Contents

Gage Technologies is pleased to present this quote for renewal of Avaya Subscription licensing and support services. This quote
contains pricing for a subscription and G4xx Gateway hardware support term 3 years as well as Avaya ASP server hardware

support for 1 year.

The Avaya subscription entitlements included in this renewal quote are:

Service Description Service Product Description
Qty
UC ESSENTIALS LIC FIXED SUBS ADJ LP 16 Previously UC BASIC SUBS
UC ADVANCED LIC FIXED SUBS ADJ LP 355 Previously UC CORE SUBS
CC ELITE VCE LIC FXD SUBS ADJLP 8 Previously AXP BASIC LIC FIXED SUBS
ADJ
AES DMCC LIC FXD SUBS ADILP 200 Previously 3™ PTY ENTL LIC FIXED SUBS
AES BASIC TSAPI LIC FXD SUBS ADJLP 200 Previously 3rd PTY ENTL LIC FIXED SUBS

Avaya Hardware Renewal Description

This renewal proposal includes 3 years of 24x7 Onsite replacement coverage for the G4xx gateways and 1 year of 24x7 Onsite
replacement coverage for the four (4) Avaya ASP-130 servers. Since the primary Avaya Aura applications will be migrated off of
the ASP servers and onto VMWare, as part of the planned Release 10.2 upgrade project, there will be fewer servers requiring
coverage in 2027 and 2028. Gage will work with SouthSound911 to right-size and renew server hardware support coverage once
the upgrade and redesign project is completed.

Statement of Work

Avaya Subscription Renewal License File Update:
Gage engineering resources will activate the entitlements for the new subscription term using the License Activation Code (LAC)
provided by the Avaya distributor. A new license file will be generated and loaded into the customer’s Avaya Aura system.

Work will be performed in both the Avaya PLDS system and the customer’s Avaya System Manager / WebLM server.

Customer responsibilities:
® Provide remote access to all System Manager and WebLM servers
® Provide IT Single Point of Contact
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Avaya Subscription Renewal - Year 1: 4/01/26 - 3/31/27
Description Price| Qty Ext. Price
UC ESSENTIALS LIC FIXED SUBS ADJ LP $60.00 16 $960.00
UC ADVANCED LICENSE FIXED SUBS ADJ LP $89.78 | 355 $31,871.90
CC ELITE VCE LIC FXD SUBS ADJLP $641.52 8 $5,132.16
AES DMCC LIC FXD SUBS ADJLP $0.00| 200 $0.00
AES TSAPI LIC FXD SUBS ADJLP $0.00| 200 $0.00
Subtotal: $37,964.06
Avaya Gateway Hardware Support Renewal - Year 1: 4/01/26 - 3/31/27
Description Price| Qty Ext. Price
SA ON-SITE 24X7 CM SM GTWY 3YAN $914.69 1 $914.69
G430 Gateway 24x7 onsite replacement support
RE-INIT FEE - G430 SUPPORT ADVANTAGE $860.04 1 $860.04
G430 Gateway support reinstatement
SA ON-SITE 24X7 CM MED GTWY 3YAN $1,088.90 1 $1,088.90
G450 Gateway 24x7 onsite replacement support
RE-INIT FEE - G450 SUPPORT ADVANTAGE $1,024.20 1 $1,024.20
G450 Gateway support reinstatement
SA ON-SITE 24X7 APPL SM SRV 1YPP $1,899.77 1 $1,899.77
Onsite Support - 24x7x4 hours
Subtotal: $5,787.60
Avaya Server Hardware Support 1 Year Renewal - 4/01/26 - 3/31/27
Description Price | Qty Ext. Price
SA PREFER SUPT ASP 130 R6 RHEL 1YR PREPD $403.80 4 $1,615.20
RedHatLinux OS support
SA ON-SITE 24X7 APPL MED SRV R2D 1YPP, SUPPORT ADVANTAGE $1,422.00 4 $5,688.00
1YR PP
On-Site Server Hardware Replacement 24x7

Subtotal: $7,303.20




Avaya Subscription Renewal - Year 2: 4/01/27 - 3/31/28 1
Description Price| Qty Ext. Price
UC ESSENTIALS LIC FIXED SUBS ADJ LP $60.00 16 $960.00
UC ADVANCED LICENSE FIXED SUBS ADJ LP $89.78 | 355 $31,871.90
CC ELITE VCE LIC FXD SUBS ADJLP $641.52 8 $5,132.16
AES DMCC LIC FXD SUBS ADJLP $0.00| 200 $0.00
AES TSAPI LIC FXD SUBS ADJLP $0.00 | 200 $0.00
Subtotal: $37,964.06
Avaya Gateway Hardware Support Renewal - Year 2: 4/01/27 - 3/31/28
Description Price| Qty Ext. Price
SA ON-SITE 24X7 CM SM GTWY 3YAN $914.69 1 $914.69
G430 Gateway 24x7 onsite replacement support
SA ON-SITE 24X7 CM MED GTWY 3YAN $1,088.90 1 $1,088.90
G450 Gateway 24x7 onsite replacement support
Subtotal: $2,003.59
Avaya Subscription Renewal - Year 3: 4/01/28 - 3/31/29
Description Price | Qty Ext. Price
UC ESSENTIALS LIC FIXED SUBS ADJ LP $60.00| 16 $960.00
UC ADVANCED LICENSE FIXED SUBS ADJ LP $89.78 | 355 $31,871.90
CC ELITE VCE LIC FXD SUBS ADJLP $641.52 8 $5,132.16
AES DMCC LIC FXD SUBS ADJLP $0.00 | 200 $0.00
AES TSAPI LIC FXD SUBS ADJLP $0.00 | 200 $0.00
Subtotal: $37,964.06
Avaya Gateway Hardware Support Renewal - Year 3:4/01/28 - 3/31/29
Description Price [ Qty Ext. Price
SA ON-SITE 24X7 CM SM GTWY 3YAN $914.69 1 $914.69

G430 Gateway 24x7 onsite replacement support
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Avaya Gateway Hardware Support Renewal - Year 3:4/01/28 - 3/31/29

Description Price [ Qty Ext. Price
SA ON-SITE 24X7 CM MED GTWY 3YAN $1,088.90 1 $1,088.90
G450 Gateway 24x7 onsite replacement support
Subtotal: $2,003.59
Gage Services
Description Price
GAGE-PROSERVICES $795.00
Subtotal: $795.00

Terms

Payment Terms - Due upon Receipt

Payment is due upon receipt of invoice. All payments are payable at GAGE's office in Waco, McLennan County, Texas. GAGE shall
charge 18% per annum on all invoices unpaid after the expiration of 30 days from the date of invoice. Customer agrees to pay
reasonable collection fees, attorney’s fees, and any and all other costs and expenses incurred by GAGE in pursuit of collection of

any unpaid portion of the invoice.

Avaya LLC is pleased to confirm that Gage Technologies is an Avaya Authorized Reseller in good standing, and they have achieved
the Diamond program level.
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2026 Avaya Subscription and Support Renewal 3-Year
Prepared by: Prepared for: Quote Information:
Gage Technologies South Sound 911 Quote #: 001193
Steve Cross 3580 Pacific Avenue Version: 1
360-601-9500 Tacoma, WA 98418 Delivery Date: 02/11/2026
steve.cross@gagetech.com Bambi Buczkowski Expiration Date: 03/16/2026
(253) 651-0307
Bambi.Buczkowski@SouthSound911.org
Quote Summary
Description Amount
Avaya Subscription Renewal - Year 1: 4/01/26 - 3/31/27 $37,964.06
Avaya Gateway Hardware Support Renewal - Year 1: 4/01/26 - 3/31/27 $5,787.60
Avaya Server Hardware Support 1 Year Renewal - 4/01/26 - 3/31/27 $7,303.20
Avaya Subscription Renewal - Year 2: 4/01/27 - 3/31/28 $37,964.06
Avaya Gateway Hardware Support Renewal - Year 2: 4/01/27 - 3/31/28 $2,003.59
Avaya Subscription Renewal - Year 3: 4/01/28 - 3/31/29 $37,964.06
Avaya Gateway Hardware Support Renewal - Year 3: 4/01/28 - 3/31/29 $2,003.59
Gage Services $795.00

Total: $131,785.16

| have read and agree to the terms of this Agreement. Any changes to this Agreement must be made in writing and signed by
both GAGE and the Customer.

Gage Technologies South Sound 911
Signature: Signature:

Name: Steve Cross Name: Bambi Buczkowski
Title: Sr. Account Manager Date:

Date: 02/11/2026




REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2025

Title: Motion 2026-07 to authorize renewal of existing ProQA licenses and quality
performance review (QPR) services for medical and fire call review, in an amount not to
exceed $108,000 plus any applicable sales tax

Attachments: Invoices # SIN297356, SIN299942, SIN299953, SIN425132, SIN305484

Type of action: Motion

SUBMITTED BY: Mark Mears, Chief Operations Officer

RECOMMENDED MOTION: Move to authorize renewal of existing Priority Dispatch
EMS-Fire and Medical licenses; and authorize the Executive Director to execute a
contract in a form and with content as approved by Agency General Counsel.

BACKGROUND: EXISTING LICENSES South Sound 911 utilizes the Priority
Dispatch Software, ProQA for fire dispatching/EMD and QPR service for quality
assurance review of medical and fire call dispatching. This software is renewed on an
annual basis.

ALTERNATIVES: If not approved, licensing will lapse and discussion with partner fire
agencies would need to occur for replacement product or discontinuation of procedure.

FINANCIAL IMPACT: Priority Dispatch software application cost is $108,000 plus any
applicable sales tax, included in the 2026 budget.
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Medical Priority Consultants, Inc.
dba Priority Dispatch Corp

INVOICE

Invoice Number

SIN297356

Invoice Date

12/15/2025

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US

Phone: (801) 363-9127 Fax: (801) 746-5879

www.prioritydispatch.net
accounting@prioritydispatch.net

Billing Address
South Sound 9-1-1
3580 Pacific Avenue
Tacoma, WA 98418
United States

Service Dates | 01/03/26 - 01/02/27

Agency ID | 22671

Shipping Address
South Sound 9-1-1
3580 Pacific Avenue
Tacoma, WA 98418
United States

Payment Detail

FEDERAL TAX ID# 87-0447422
Check payments:

P.O. Box 30847

Wire/ACH payments:

Medical Priority Consultants, Inc. dba Priority Dispatch Corp.

Salt Lake City, UT, 84130-0847

Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
110 South Regent Street, Suite 500
Salt Lake City, Utah 84111

Account Number: 002226546
Routing Number: 124000054

Swift Code: ZFNBUS55
Bank Name: Zions First National Bank

Credit Card payments: please visit https://payment.prioritydispatch.net
® (a 3% fee will be added for all credit card charges over $5K)

Remittance Email: finance@prioritydispatch.net
Questions or Corrections: accounting@prioritydispatch.net

Customer Reference Quote # PO # Invoice Currency Due Date
00141 uUsD 01/14/2026
Product Name Quantity Total
ProQA Training License ESP (B) M/F
License Renewal, Service & Support 4 $ 2,400.00
1/3/2026 - 1/2/2027
Net Total $ 2,400.00
Tax Total $ 247.20
Invoice Total $2,647.20

Page 1 of 1
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https://payment.prioritydispatch.net

Medical Priority Consultants, Inc.

dba Priority Dispatch Corp

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US
Phone: (801) 363-9127 Fax: (801) 746-5879

www.prioritydispatch.net

accounting@prioritydispatch.net

Billing Address

South Sound 9-1-1

Amendment 1
Quote 59313

3580 Pacific Avenue

Tacoma, WA 98418

United States

21
INVOICE

Invoice Number | SIN299942

Invoice Date | 12/15/2025

Service Dates | 02/01/26 - 01/31/27

Agency ID | 22671

Shipping Address
South Sound 9-1-1
3580 Pacific Avenue
Tacoma, WA 98418
United States

Customer Reference Quote # PO # Invoice Currency Due Date
Add 1 2020-108 uUsD 01/14/2026
Product Name Quantity Total
ProQA Training License ESP (B) M/F
License Renewal, Service & Support 4 $ 2,400.00
2/1/2026 - 1/31/2027
Net Total $ 2,400.00
Tax Total $ 247.20
Invoice Total $2,647.20

Payment Detail

Check payments:

Wire/ACH payments:

FEDERAL TAX ID# 87-0447422

Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
P.O. Box 30847
Salt Lake City, UT, 84130-0847

Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
110 South Regent Street, Suite 500
Salt Lake City, Utah 84111

Account Number: 002226546

Routing Number: 124000054

Swift Code: ZFNBUS55

Bank Name: Zions First National Bank

Credit Card payments: please visit https://payment.prioritydispatch.net

® (a 3% fee will be added for all credit card charges over $5K)

Remittance Email: finance@prioritydispatch.net
Questions or Corrections: accounting@prioritydispatch.net

Page 1 of 1
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Priority™ HYOIEE
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D'spatch Invoice Number | SIN299953

Medical Priority Consultants, Inc.
dba Priority Dispatch Corp i

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US Invoice Date | 01/01/2026
Phone: (801) 363-9127 Fax: (801) 746-5879 .
e e et (01 Service Dates | 02/01/26 - 01/31/27

accounting@prioritydispatch.net

Agency ID | 22671

Billing Address Shipping Address
South Sound 9-1-1 South Sound 9-1-1
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
United States United States

Customer Reference Quote # PO # Invoice Currency Due Date

Add 1 2020-108 usD 01/31/2026
Product Name Quantity Total

Priority Dispatch System ESP (P) M/F
System License Renewal, Service & Support 17 $ 45,696.00
2/1/2026 - 1/31/2027

Net Total $ 45,696.00
Tax Total $4,618.97
Invoice Total $50,314.97

Payment Detail

FEDERAL TAX ID# 87-0447422

Check payments:
Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
P.O. Box 30847
Salt Lake City, UT, 84130-0847

Wire/ACH payments:
Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
110 South Regent Street, Suite 500
Salt Lake City, Utah 84111

Account Number: 002226546
Routing Number: 124000054

Swift Code: ZFNBUS55
Bank Name: Zions First National Bank

Credit Card payments: please visit https://payment.prioritydispatch.net
® (a 3% fee will be added for all credit card charges over $5K)

Remittance Email: finance@prioritydispatch.net
Questions or Corrections: accounting@prioritydispatch.net

Page 1 of 1


https://payment.prioritydispatch.net

Medical Priority Consultants, Inc.

dba Priority Dispatch Corp

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US
Phone: (801) 363-9127 Fax: (801) 746-5879
www.prioritydispatch.net

accounting@prioritydispatch.net

INVOICE

Invoice Number

SIN425132

Invoice Date

12/31/2025

Service Dates

12/16/25 - 12/15/26

Agency ID | 22671
Billing Address Shipping Address
South Sound 9-1-1 South Sound 9-1-1
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
United States United States
Customer Reference Quote # PO # Invoice Currency Due Date
Q-62970 00179 usD 01/30/2026
Product Name Quantity Total
ProQA Training License ESP (B) M/F 2 $1.200.00
ProQA Training License ESP (B) M/F License Renewal, Service & Support ! ’
Net Total $ 1,200.00
Tax Total $ 123.60
Invoice Total $1,323.60

Payment Detail

FEDERAL TAX ID# 87-0447422

Check payments:
Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
P.O. Box 30847
Salt Lake City, UT, 84130-0847

Wire/ACH payments:
Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
110 South Regent Street, Suite 500
Salt Lake City, Utah 84111

Account Number: 002226546
Routing Number: 124000054

Swift Code: ZFNBUS55
Bank Name: Zions First National Bank

Credit Card payments: please visit https://payment.prioritydispatch.net
® (a 3% fee will be added for all credit card charges over $5K)

Remittance Email: finance@prioritydispatch.net
Questions or Corrections: accounting@prioritydispatch.net

Page 1 of 1
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Medical Priority Consultants, Inc.

dba Priority Dispatch Corp

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US
Phone: (801) 363-9127 Fax: (801) 746-5879
www.prioritydispatch.net

accounting@prioritydispatch.net

INVOICE

Invoice Number

SIN305484

Invoice Date

1/23/2026

Service Dates

03/07/26 - 03/06/27

Agency ID | 22671
Billing Address Shipping Address
South Sound 9-1-1 South Sound 9-1-1
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
United States United States
Customer Reference Quote # PO # Invoice Currency Due Date
Q-60148 usD 03/09/2026
Product Name Quantity Total
Q Plus for EFD (12 Months)
Q Plus Quality Performance Review Service for EFD (12 Months)
Expert case review and reporting for 70 cases per month for 1 year. 1 $ 15,960.00
Based on IAED ACE standards & estimated annual EFD call volume of < 25,000
Subscription auto-ren
Q Plus for EMD (12 Months)
Q Plus Quality Performance Review Service for EMD (12 Months)
Expert case review and reporting for 175 cases per month for 1 year. 1 $ 39.900.00
Based on IAED ACE standards & estimated annual EMD call volume of 73,000
Subscription auto-renews
Net Total $ 55,860.00
Tax Total $0.00
Invoice Total $ 55,860.00

Payment Detail

Page 1 of 2
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Medical Priority Consultants, Inc.

dba Priority Dispatch Corp

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US
Phone: (801) 363-9127 Fax: (801) 746-5879
www.prioritydispatch.net

accounting@prioritydispatch.net

FEDERAL TAX ID# 87-0447422
Check payments:

P.O. Box 30847
Salt Lake City, UT, 84130-0847

Wire/ACH payments:

110 South Regent Street, Suite 500
Salt Lake City, Utah 84111

Account Number: 002226546
Routing Number: 124000054

Swift Code: ZFNBUS55
Bank Name: Zions First National Bank

Credit Card payments: please visit https://payment.prioritydispatch.net
® (a 3% fee will be added for all credit card charges over $5K)

Remittance Email: finance@prioritydispatch.net
Questions or Corrections: accounting@prioritydispatch.net

INVOICE

Invoice Number

SIN305484

Invoice Date

02/09/2026

Service Dates

03/07/26 - 03/06/27

Agency ID

22671

Medical Priority Consultants, Inc. dba Priority Dispatch Corp.

Medical Priority Consultants, Inc. dba Priority Dispatch Corp.

Page 2 of 2
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/13/2025

Title: Motion 2026-08 to authorize approval of 10 additional ProQA licenses, with a one
year maintenance package, in amount not to exceed $147,800 plus any applicable
sales tax

Attachments: Invoice # 79799

Type of action: Motion

SUBMITTED BY: Mark Mears, Chief Operations Officer

RECOMMENDED MOTION: Move to authorize approval of additional 10 production
and training licenses for the Priority Dispatch EMS-Fire and Medical software; and
authorize the Executive Director to execute a contract in a form and with content as
approved by Agency General Counsel.

BACKGROUND: NEW LICENSES South Sound 911 utilizes the Priority Dispatch
Software, ProQA for Fire Dispatching/ EMD. This additional licensing is utilized in call
taking process specific to medical call screening for all Fire Agencies.

ALTERNATIVES: If not approved, the agency would utilize the current licenses in a
limited manner.

FINANCIAL IMPACT: Priority Dispatch ProQA licensing cost (10 additional licenses) is
$147,800 plus applicable sales tax, included in the 2026 budget.
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Quote

110 Regent Street, Suite 500

Salt Lake City, UT 84111

USA

www.prioritydispatch.net

Prepared By: Tim Martin

Phone: (800) 363-9127

Direct:

Email: tim.martin@prioritydispatch.net

Bill To:

South Sound 9-1-1

3580 Pacific Avenue
Tacoma, Washington 98418
United States

Priority Dispatch Corp.

Agency: South Sound 9-1-1
Agency ID #: 22671
Quote #: Q-79799
Date: 2/11/2026
Offer Valid Through: 3/31/2026
Payment Terms: Net 30
Currency: U.S. Dollar
Ship To:

South Sound 9-1-1

3580 Pacific Avenue
Tacoma, Washington 98418
United States

27
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| ProQA Production/Live License Medlcal Fire 10 00 | USD 93,500.00
1 Automated calltaking software

ProQA Training License Medical;Fire | 5.00 USD 25,500.00 |
Training Software Licenses Training, non-live calltaking software | ! |

ONE Plan Maintenance Package Medical;Fire : 1.00 UsD 28,800.00
| System License Renewal, Services & Support | |

10 Additional EMD/EFD ProQA Licensing and Support, Year 1 TOTAL: | UsD 147,800.00

Fris S SRR U DAL S leloe 'ty | amoun

| ONE Plan Maintenance Package | Medical;Fire { .00 | USD106,560.00
| System License Renewal, Services & Support | i

Shipping & Handling | | 1.00 | USD 0.00
37 EMD/EFD Production ProQA Licensing and Support, Years 2-5 TOTAL: USD 106,560.00

Subtotal USD 147,800.00
Total USD 147,800.00

Purchase Order ID:

i
i

Customer Signature:

Customer Name:

Expiration Date:

Terms and Conditions

"To lead the creation of meaningful change in public safety and health."

Page 1 of 2



Quote Priority Dispatch Corp.

This quote is valid for 120 days from date of issue. All prices quoted are exclusive of any applicable taxes, duties, or government
assessments relating to this transaction, which are the sole obligation of Buyer. You can find it here: https://prioritydispatch.net/

licensin

"To lead the creation of meaningful change in public safety and health."

Page 2 of 2

28
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SOUTH SOUND 911

— BOARD OF DIRECTORS REPORT —

DATE: February 18, 2026

TO: South Sound 911 Board of Directors
FROM: Kevin Yamamoto, Executive Director
RE: Executive Director’s Report
Personnel

Heroes Wear Headsets

Medical Aid - CPR

Telecommunicator Katie Varga

On January 30th, 2026, Telecommunicator Katie Varga answered a 911 call from a grandmother
reporting that her 3 month old granddaughter was not breathing. Katie was calm from the start and
immediately confirmed the address while preparing herself to provide telephonic CPR. She sounded
clear and confident while making sure the caller knew she was starting help her way along with
providing both mouth to mouth and chest compression instructions to the infant’s mother who was also
with the caller.

The Sergeant reached out to our on-duty Supervisor to relay his thanks along with the family for the
help Katie provided. The infant was kept in the hospital as a precaution but is alive, doing well, and
expected to make a full recovery. Our Supervisor reviewed the 911 call and noted Katie’s
professionalism and composure under pressure which made a real difference for the family.

Katie provided an invaluable service and truly saved a precious life that day!

Traffic Pursuit & K9 Track

LE Dispatchers Reychel Button and Devin Smith

On January 22nd, 2026, LE Dispatcher Reychel Button was faced with back to back traffic pursuits and
subsequent K9 tracks which were occurring simultaneously. Reychel was handling her primary radio
along with secured side channels for both events when LE Dispatcher Devin Smith diverted from his
other duties to assist when he saw the need.

Reychel recognized Devin for his professionalism and teamwork along with prompt support that ensured
a high level of service was maintained throughout the incident. This is not only true for Devin but also
Reychel as they are both strong dispatchers who exhibit these skills on a daily basis during both routine
and priority events. They were able to update both calls in a timely manner with critical information
along with coordinating resources to include K9, drone and backing agency support.
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SOUTH SOUND 911

Traffic pursuits have become much more frequent and proper, timely handling is pertinent to
maintaining both officer and citizen safety. Both should be recognized for exhibiting our Core Values of
Service and Teamwork!

Chair & Vice-Chair
The February Board meeting has arrived, and thus, it is time to elect a Chair and Vice-Chair.

What are the Board Member Requirements?
e Board Members are selected by their respective legislative bodies
¢ ABoard Member must be an elected official from a partner agency
Board Members are appointed to three-year terms
The Chair and the Vice-Chair cannot be the same person

What are the Chair duties/powers?
e Subject to control of the Board, the Chair has general supervision, direction and control
of the business and affairs of South Sound 911
e Authority to sign for South Sound 911 and the Board
e Presides over Board meetings
e Authority to appoint persons to ad hoc committees
e Calls regular and special meetings

What are the duties of the Vice-Chair?
e Performs the duties of the Chair if absent, ill, dead, or incapacitated
e Works in close cooperation with the Chair
e Other duties as assigned by the Board

What is the process for electing a Chair and Vice-Chair?
¢ Annual elections each February
e The practice of selecting a chair and vice-chair has been:
1. Chair calls for nominations
2. Deliberations on nominees
3. Voting for chair and then vice-chair

Bylaws
Kendra and | will be leading an effort to update the Charter and Bylaws over the course of 2026. For
example, we will start by updating provisions related to:
e Purposes and duties (This section of the bylaws does not list all of South Sound 911’s
purposes.)
e Board Member Terms (Currently three years. Any desire to adjust?)
e Chair & Vice-Chair Elections (Change February elections to January)
o Code of Ethics (Section ambiguously applies policies of SS911 to Board. This should only
occur with express consent of the Board.)
o Meeting Schedule (Remove from bylaws, establish by resolution)
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SOUTH SOUND 91

Bylaws & Charter Committee

Deputy Mayor Bushnell, Councilmember Brandstetter, Alternate John Lane, and Councilmember Hubler
have expressed interest so far. Once the Chair is elected, the Chair is authorized to form the ad hoc
committee.

2026 Board Calendar

2026 Board of Directors Meeting Calendar

January 21, 2026 Regular Meeting
February 18, 2026 Regular Meeting
March 18, 2026 Regular Meeting
April 15, 2026 Regular Meeting
May 20, 2026 Regular Meeting
June 17, 2026 Regular Meeting
July 15, 2026 Budget Study Session
August 19, 2026 Regular Meeting
September 16, 2026 | Regular Meeting
October 21, 2026 Regular Meeting
November 18, 2026 | Regular Meeting-Cancelled
December 9, 2026 Regular Meeting

Upcoming Conferences

e February 22-25 - 911 Goes to Washington — National Emergency Number Association — Arlington,
VA

March 16-18 - National League of Cities Congressional Conference — Washington, DC

May 18-21 - Washington Fire Chiefs Expo

June 27-July 2 - NENA Conference and Expo — Columbus, OH

June 23-26 - AWC Annual Conference — Spokane, WA

August 2-5 - APCO - San Antonio, TX
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Communications - Monthly Performance Dashboard N

January 2026 SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

911 Call Volumes & Answering Performance
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Fire - Monthly Performance Dashboard T

January 2026 SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Fire Call Volumes & NFPA Call Processing Times
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*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country.
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Online Reporting - Monthly Performance Dashboard
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SOUTH SOUND 911
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]anuary 2026 YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Mumber of Reports
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Online Reports by Agency

Feb 2025 Apr 2025 Jun 2026 Aug 2028 Oct 2025 Dec 2025

Month Reported

January 2026 values

I Fuyallup PD -0

N Fircrest PD -0

N Dupont PD-0
Buckley PD -0

I Ruston PD -1
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I Milton PD- 5
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I EBonney Lake PD- 8
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Pierce County Sheriff - 352

I Tacoma PD - 382
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Online Reports by Type

J ANENENI .
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January 2026 Values
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Records - Monthly Performance Dashboard

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2026

Title: Motion 2026-09 to appoint a Chair by vote of the Board of Directors to a one-year
term.

Attachments: None

Type of action: Motion

SUBMITTED BY: Kevin Yamamoto, Executive Director

RECOMMENDED MOTION: Move to appoint as Chair for the South
Sound 911 Board of Directors for the year 2026.

BACKGROUND: The Board-approved bylaws state “Each February the Board shall
elect from among themselves the following officers: Chairperson, and Vice
Chairperson...”

ALTERNATIVES: There are no practical alternatives.

FINANCIAL IMPACT: None.
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2026

Title: Motion 2026-10 to appoint a Vice-Chair by vote of the Board of Directors to a one-
year term.

Attachments: None

Type of action: Motion

SUBMITTED BY: Kevin Yamamoto, Executive Director

RECOMMENDED MOTION: Move to appoint as Vice-Chair for the South
Sound 911 Board of Directors for the year 2026.

BACKGROUND: The Board-approved bylaws state “Each February the Board shall
elect from among themselves the following officers: Chairperson, and Vice
Chairperson...”

ALTERNATIVES: There are no practical alternatives.

FINANCIAL IMPACT: None.
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/18/2026

Title: Motion 2026-11 to confirm the following appointments to the Public Safety
Communications Operations Committee (PSCOC): Chief Brad Moericke from the
Sumner Police Department, Chief Tray Federici from the Gig Harbor Police Department
and Chief Matt Medford from Ashford-Elbe Fire & Rescue

Attachments: None

Type of action: Motion

SUBMITTED BY: Kevin Yamamoto, Executive Director

RECOMMENDED MOTION: Move to approve the appointment of the listed Chiefs to

the PSCOC.
Sumner Chief Brad Moericke
Gig Harbor Tray Federici
Ashford-Elbe Matt Medford

BACKGROUND: The bylaws authorize the Executive Director to appoint, subject to
Board confirmation, up to 9 members to the PSCOC.

Other members of the committee will be appointed by the entities represented on the
Board in proportion to their number of seats. The following members will comprise the

remainder of the committee.

Bonney Lake Chief Mark Berry
Fife Chief Doug Newman
Central Pierce Fire & Rescue Chief Dustin Morrow
Lakewood Chief Patrick Smith
Pierce County Sheriff Keith Swank

Pierce County (contract city)

Chief Jason Youngman

Pierce County Fire Commissioners Association

Chief Jon Parkinson / East Pierce Fire & Rescue

Puyallup Chief Scott Engle
Tacoma Chief Sionna Stallings-Ala’ilima / Tacoma Fire Department
Tacoma Chief Patti Jackson

West Pierce Fire & Rescue

Chief Jim Sharp (Ryan McGrady effective 3/19/26)

ALTERNATIVES: Not confirm the appointments and provide direction to staff.

FINANCIAL IMPACT: None.

38





