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Board of Directors Meeting Minutes

Meeting Date: January 21, 2026
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

Call to Order — Vice-Chair Pat McElligott called the meeting to order at 9:01 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood Councilmember present
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Keri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember excused
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Chief Engle, Alternate for the City of Puyallup present
e Pat McElligott, East Pierce Fire & Rescue present

Public Comment
No public comment.

Approval of Agenda

A. A motion was made to remove Action Item #1: Resolution 2026-02 from the agenda
(Rumbaugh); 2™ (Bushnell).

B. Boardmember Brandstetter advised the Charter and Bylaws shall be revised to reflect the
Board’s authority to select a new chair as a vacancy arises, rather than having to wait until
the February meeting.

e Boardmember Holm requested staff and general counsel work on these amendments to
the bylaws and charter.

C. A motion was made to approve the agenda following the removal of Action Item #1
(Bushnell); 2" (Denson); passed unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (Rumbaugh); 2"
(Bushnell), passed — unanimously.
1. Approval of the Minutes of December 10, 2025 Board of Directors Meeting
2. Motion 2026-01 authorizing payment to the Washington Cities Insurance Authority
(WCIA) for 2026 insurance coverage in the amount of $539,400
3. Motion 2026-02 authorizing payment to Pierce County for 2026 General Services
expenditures in the amount of $77,000
4. Motion 2026-03 to authorize approval of the Intergovernmental Agreement - All
Hazards Alert Broadcast (AHAB) Lahar Warning Siren Operation Program contract
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American Legion Award Presentation — Robert Jones, Chairperson of the Law & Order
Committee, Post 67 and Nicholas Blum, Commander, Post 67; Adjutant, 4th District,
Department of Washington

A. 911 Operator of the Year Awards were presented to Jazlyn Filion and Allison Cobb.

Staff Reports
A. Executive Director (ED) Briefing — Executive Director Kevin Yamamoto
Heroes Wear Headsets segment highlighted:

O
@)

Domestic Violence Follow Up - Telecommunicator Tre’Von Hoff

Washington State Patrol Trooper Fatality - Telecommunicator Irena Vaughan, and
Law Enforcement Dispatchers Taylor Sellers, Leah Heiberg, Edgar Garcia, Kristin
Woodrow, Maddie Rounds, Devin Smith, Natalie Keisler, Sheena Walker and
Jossalynn Donahue Personnel & Structure — Executive Director Kevin Yamamoto &
Chief Technology Officer Trestin Lauricella

Revisions to the bylaws will begin in the next month.

B. Personnel and Structure — Executive Director Kevin Yamamoto and Chief Technology Officer
(CTO) Trestin Lauricella

ED Yamamoto presented personnel and structural alterations to the organization as a

whole, highlighting organizational (org) charts for the state of the agency when he

began employment, and highlighted the various changes made since.

O

O

Boardmember Rumbaugh asked how many of the positions that have been changed
were represented positions.

= ED Yamamoto advised, only non-represented positions have been adjusted.
Boardmember Brandstetter raised a question regarding one of the presented
organizational charts and asked that a revision be considered, removing the 911
Program Office box from the position-based chart.

Vice-Chair McElligott suggested the addition of General Counsel to the organization
chart.

CTO Lauricella provided a presentation covering structural changes and future priorities
(see attached presentation slides).

O

Boardmember Rumbaugh expressed appreciation for the connection between staff

within the organization, and the partner agency field users.

Boardmember Denson asked what goals exist now in regards to shortening the time

between the call/dispatch and arrival.

= CTO Lauricella advised they plan to use root cause analysis to fix systemic
problems to reduce response times.

=  Boardmember Denson noted it could be useful to communicate with the chiefs
of the partner agencies to gather their feedback and ideas for improvement.

Chief Engle echoed the importance in working with partner agencies to improve

processes, share data and efficiently utilize information.

Boardmember Brandstetter asked what is needed of the Board to assist in the full

implementation of the presented plan and future priorities.
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= CTO Lauricella advised many of the improvements drive efficiencies which then
allow for self-funding. Additionally, following a first quarter compensation
study, there may be additional information to bring forth to the Board from a
financial perspective.
C. Operations and Facility Update — Chief Operations Officer (COO) Mark Mears
e COO Mears provided an update on academics, hiring, facilities upgrades related to
technology improvements, and the 35 Street back-up facility remodel.
o Boardmember Rumbaugh asked where the Tacoma Fire Department is located in
the 35 Street facility.
=  COO Mears advised a space was created for them in what was previously
designed as the training space which meets the growing needs of the fire
department.
o Boardmember Rumbaugh asked about the challenges faced by the 988 crisis
diversion counselors.
=  COO Mears advised some dialog has begun with 988 but lacked feedback. COO
Mears to follow-up.

Chair Comments
No Chair comments.

Action Items
1. Resolution 2026-01 Budget Request Procedure — removed from the agenda
2. Resolution 2026-02 Facility Code of Conduct

e A motion was made (Bushnell); 2nd (Rumbaugh).

e Chair Door called for a vote on the floor — passed unanimously.

Other Business / Announcements
e Boardmember Bushnell asked if a bylaws subcommittee would be formed to work on
revisions, or if the board would be providing feedback after the changes are proposed.
o ED Yamamoto noted there would be value in forming a bylaws subcommittee.
o Boardmember Bushnell volunteered to participate in the subcommittee.
o Boardmember Rumbaugh asked if the change in the charter has to be included in
the ballot in order to be changed through the City of Tacoma.
= ED Yamamoto advised it does not need to be included on the ballot, but does
need to go through the City for approval as Tacoma was the entity in which the
charter was created. Therefore approval is required of both the Tacoma City
Council, as well as the SS911 Board. Due to this requirement, Boardmember
Rumbaugh suggested additional representation, in addition to Boardmember
Bushnell (Tacoma City Councilmember) participate in the bylaws subcommittee.
= Vice-Chair McElligott asked how many policies and procedures would require
revisions as a result of changes to the bylaws and charter.
- General Counsel Rosenberg advised the plan is to begin by reviewing the
bylaws section by section, then move on to reviewing the charter.
o Boardmember Brandstetter volunteered to participate in the subcommittee.
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o Boardmember Brandstetter asked if any legislative bills have been identified, of
which SS911 would like the boardmembers to have a policy position.
= General Counsel Rosenberg advised at this time, S5911 is in a position of
monitoring. Should there need to be any legislative position taken by the
Board, it will be brought forth for their consideration.
= Boardmember Holm requested the Board be sent an email, if a House or
Senate bill were to come up, requiring their attention.

Xl. Adjournment — Meeting was adjourned at 10:11 a.m.

Marlena Lybarger, Clerk of the Board



