
 

Posted on the Website: August 12, 2025                                                                               Next meeting:  August 20, 2025 
 

 Board of Directors Members 
 
Chair Julie Door, City of Puyallup Councilmember                    Matt Holm, CPF&R Commissioner                                                                                    
Vice-Chair Pat McElligott, EPF&R Commissioner                       Kerri Hubler, City of Bonney Lake Councilmember 
Michael Brandstetter, City of Lakewood Councilmember       Pat Hulcey, City of Fife Councilmember      
Joe Bushnell, City of Tacoma Councilmember                           Ryan Mello, Pierce County Executive 
Scott Casebolt, WPF&R Commissioner                                        Sarah Rumbaugh, City of Tacoma Councilmember 
Robyn Denson, Pierce County Councilmember      
 

Board of Directors Special Meeting 
Meeting Date: August 13, 2025 

Meeting Time: 6:00 p.m. 
Meeting Place: Zoom 

 
 
Meeting Agenda is as follows:  
 
I. Call to Order 
II. Roll Call 
III. Approval of Agenda 
IV. Executive Session  

1. To evaluate the qualifications of an applicant for public employment per RCW 42.30.110(1)(g) 
V. Adjournment 



Specializing in Human Resource Solutions

Executive Director 
Interview Agenda 

Date: Wednesday, August 13 
Time: 6:00 PM 

6:00 PM – 6:15 PM 

6:15 PM – 6:45 PM 

6:45 PM – 7:15 PM  

Review recruitment. Organize and assign questions. 

Heather Perkins  (page 3)

Kevin Yamamoto  (page 5)
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Executive Director 
Suggested Interview Questions 

1. Please take a few minutes to give us a brief overview of your background and
experience and tell us why you are interested in serving as the next Executive
Director of South Sound 911.

2. Please describe your experience working with a governing board. What do you
believe are the keys to building and sustaining a positive and productive relationship
with board members?

3. South Sound 911 employees work in a high-pressure environment that can take a
significant toll on their mental and physical well-being. What strategies and
resources have you implemented to help reduce the impact of stress and provide
meaningful support to employees?

4. South Sound 911 has undergone significant changes in recent years. How do you lead
through organizational change while maintaining morale, consistency, and mission
focus?

5. Public safety communications technology is evolving rapidly. How have you led or
supported technology transitions in past roles, and how would you ensure South
Sound 911 remains current and future-ready?

6. What is your experience working with law enforcement, fire, EMS, and other public
safety partners? How would you ensure South Sound 911 meets their needs and
maintains strong interagency relationships?

7. Do you have any questions for us?
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HEATHER PERKINS
801-615-0593
hperkins@provo.gov
Metro Emergency Communications Provo, UT 84601

07/14/2025c/o Dennis Karras
Karras Consulting

Members of the Hiring Committee, 

I would like to thank you for taking the time to review my application for the Executive Director of
South Sound 911. South Sound 911's mission to provide a modern, unified emergency
communication and response system to protect and serve our communities and partner agencies
is one that mirrors the values I have developed through 25 years in Emergency Communications. 

My years of service have carried me step by step, through every position in the 9-1-1 center, up to
my current post as Executive Director. Having worn the headset during structure fires, high-speed
pursuits, and chaotic multi-agency incidents, I understand what telecommunicators face every
shift. I make it a point to keep that level of understanding and experience front and center by
walking the floor and greeting employees daily, keeping an open door to my staff so that I can fix
what makes their job harder, and even occasionally putting my headset back on so that I don’t
lose that skill that makes 911 dispatchers so special. 

That knowledge and understanding has shaped decisions I have made in the following areas:

People & wellness. I was a founding member of our peer support program, which implemented
mental health resources through the Mindbase app, as well as access to therapists trained in
emergency services though 1stWatch. I started a non-profit foundation which is currently
undergoing the final federal approvals to become a 501(c)(3) organization designed to empower
and support 911 dispatchers through mutual aid, wellness initiatives and community resilience. 
Policy & advocacy. I have worked with my local legislators to change state legislation regarding
funding opportunities for 911 dispatch agencies. I am also an elected member of an advisory
committee to the Utah Communications Authority, who provides administrative and financial
support for statewide 911 services including the provision of an i3-compliant NG911 network.
Operational excellence. I led a consolidation of 911 centers, implemented automatic fire paging
through the Phoenix Fire alerting system, and introduced an AI-integrated platform called
CommsCoach buillt to strengthen telecommunicator skills through training, Quality assurance and
retention challenges. 

South Sound 911 has a stellar reputation as a leader in how to do things right when it comes to
911 and I would love to discuss how my experience, legislative know-how and servant leader
mindset can guide the next chapter. 

Sincerely,

Heather Perkins
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C O N T A C T

W O R K  E X P E R I E N C E

H E A T H E R  P E R K I N S

E D U C A T I O N
WESTERN GOVERNORS
UNIVERSITY

APCO INTL. 

Bachelor of Science in Business
Management
2018-2021

Registered Public Safety Leader
2024-2025

hperkins@provo.gov

1119 N Doe Hill Drive, Elk
Ridge, UT 84651

801-615-0593

TRAINING AND DEVELOPMENT MANAGER
Metro Emergency Communications (formerly
Provo Emergency Communications) (2019-2021)
Redesigned the agency’s entire talent-development pipeline from
first contact with applicants through continuing education for
veteran telecommunicators. Created and grant funded a community
9-1-1 Academy. Managed the annual training budget and secured
yearly grants to supplement some of the training costs. Chaired the
Utah County Training Committee - a consortium that provided
training specific to the local area  dispatchers serving 38 agencies.

SHIFT OPERATIONS MANAGER
Metro Emergency Communications (Provo Emergency
Communications) (2006-2021)
Led a multi-console communications floor, while directing real-time
call triage and radio traffic and balanced staffing needs. Provided
daily coaching, monthly one-on-one call review sessions and yearly
performance reviews. Authored policies and took part in a yearly
policy review that made routine suggestions for updates and
compliance on existing policy. Mentored several dispatchers who
later advanced to supervisory roles, demonstrating a track record of
building future leaders while keeping frontline operations calm,
compliant and mission-ready.

A B O U T  M E
Strategic public-safety leader with 25 years in 9-1-1 operations,
proven board relations, and budget oversight—now ready to scale
that success to a larger agency.

EXECUTIVE DIRECTOR
Metro Emergency Communications (2021 - present)

Served as subject-matter expert and PSAP representative during the
build-out and relocation of a new, state of the art public safety
facility. Led the consolidation of a single-city PSAP into a tri-city
center, rescuing one agency that was operating at 50% staffing,
minimal policy and low morale. Stabilized staffing, rebuilt policy
framework, and earned the APCO P33 training program certification.
Honored as Utah NENA Director of the year (2022) for stabilizing
operations through leadership transition and the pandemic surge.
Coordinated the statewide P25 Radio upgrades for six agencies and
served on the Utah Communications Authority statewide 9-1-1 AI-
implementation sub-committee. Represented my area as one of a
small contingent of Utah 911 directors who went to Washington DC
to brief congressional staff on NG9-1-1 funding and dispatcher
reclassification (2025). Routinely present KPI dashboards, capital
proposals, and budget requests to an inter-local governing board
and city councils. 

S K I L L S
Legislative experience on both a
statewide and a national level
FEMA 100, 200, 300, 400, 700,
702a, 704, 800b 
Project & Change Management
experience
Fiscal & Administrative
Stewardship
Talent Development &
Succession Planning
Technology & Data-driven
leadership

C E R T I F I C A T I O N
NENA CENTER MANAGER
CERTIFICATION (CMCP)

FRANKLIN COVEY’S NOBILITY OF
POLICING

FRANKLIN COVEY’S SPEED OF TRUST

APCO COMMUNICATIONS
CENTER SUPERVISOR
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Kevin Yamamoto 

2602 S 38th St • PMB 398 • Tacoma, WA 98409 • 253-453-0918 (work) 

gandergray@comcast.net 
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July 21, 2025 

South Sound 911 

Human Resources Department 

3580 Pacific Ave 

Tacoma, WA 98418 

RE: Application for Employment 

Executive Director 

South Sound 911 

Hello Board of Directors: 

Thank you for your diligent efforts to fill the position of Executive Director of South 

Sound 911 (SS911).  After consideration, I am applying for the Executive Director 

position.  My resume accompanies this letter. 

The position of Executive Director is a position of significant responsibility and 

high demands.  Based on my education, training, and experience, I am well 

qualified to serve SS911 as its Executive Director. 

All Year Long, Every Day, the Clock Never Stops 

The most compelling force in 911 emergency communications is the clock.  It 

never stops—not for inclement weather; not for poignant events; not for illness; 

not for any reason.  And, while the clock runs, emergency communications 

arise.  To be sure, emergency communications transpire more frequently at 

different times of the day, week, and year.  But at any given moment, a call for 

help can occur. 
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South Sound 911 answers emergency calls in seconds.  In fact, SS911 processes 

emergency communications pursuant to NENA call-processing standards (90% 

of calls answered within 15 seconds; 95% of calls answered within 20 seconds).  

To achieve compliance with the NENA standard, SS911 uses state-of-the-art 

facilities, equipment, and professional telecommunicators, commonly called 

dispatchers and call-receivers. 

Despite achieving high performance metrics, SS911 needs to improve, especially 

with respect to its staffing models.  Filling shifts with staff is a constant challenge. 

There are several reasons for these staffing difficulties, but two major factors are: 

• Two unions with three bargaining units that have not been unified, either

functionally or in fact; and within each bargaining unit, seniority is

maintained by classification; and

• Out-of-date collective bargaining agreements (CBA) that have been

cobbled together over years and contain leave and monetary provisions

that are at odds with staffing reliability, availability, and attendance.

These two factors effectively preclude dynamic staffing models, such as “flexible 

daily assignment” models; and these factors also discourage employees from 

applying for positions outside of their home classifications—stagnation is 

prevalent. 

Labor Negotiations 

Fortunately, I am an experienced labor negotiator.  As a city attorney and later 

a city manager, I have been involved in labor negotiations as early as my first 

city attorney appointment in 1999 and continuing throughout my career.  In 

fact, I joined in labor negotiations upon arrival at SS911 this year.  So far, we 

have reached agreement in two CBAs.  We are in the process of negotiating a 

third and will negotiate a fourth CBA later this year. 

Given the problematic factors above, my primary labor-related objectives, if 

selected as Executive Director, will be to achieve unification of the unions, either 

in fact, or functionally; and to substantially overhaul the CBAs. 

County-wide Emergency Communications 

The original conception for county-wide emergency communications was 

characterized as a single system.  The moniker “single system” typically meant 

combining Pierce County’s 700 MHz system and Tacoma’s 800 MHz system.  

Years later, technology has evolved to support LTE-based augmentations of 

emergency communications systems.  Regardless of its composition, LMR or LTE 

or both, I stand ready and will work, if selected as Executive Director, to assist 
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with a county-wide emergency communications system by any means that are 

available to SS911, including, and especially, financing. 

South Sound 911—Administration and Operations 

South Sound 911 is not a typical PSAP—solely focused on emergency 

communications.  Rather SS911 is a more complex entity.  The services portfolio 

of SS911 includes:  911 call and text processing, public records, law enforcement 

reports, fingerprinting, and permitting for concealed pistol licenses, firearms 

dealer licenses, and forest harvesting permits. 

There are more, less visible activities and service relationships:  booking desk, 

fugitive transports, CAD support, and IT services for small jurisdictions.  Similarly, 

there are services or monetary transfers provided to or among other jurisdictions, 

such as the Puyallup Fair ($50K), TFD CAD, logging, and alerting ($189K), Pierce 

County VHF ($200K), various emergency alerting systems ($100K), TFD secondary 

PSAP ($261K), WSP interpretive services and equipment ($300K), and the JBLM 

911 phone system. 

Given its complexities, SS911 needs both strong administrative leadership and 

strong operational leadership.  Operational leadership is typically associated 

with an executive director from a standard PSAP.  However, operational 

leadership can also be attained through a high-performing deputy director of 

operations.  Fortunately, SS911 has in-house operational talent, both existing and 

emerging.  This emerging talent can be fostered to accelerate development.  

And, insofar as administrative leadership is concerned, if selected as Executive 

Director, I would serve as SS911’s primary administrator. 

Local Government Experience 

I’m a highly experienced local government attorney and administrator.  In fact, 

I’ve been working in or with local government since 1999.  I’ve primarily worked 

for municipalities (police departments inclusive) and fire districts. 

My local government experience extended to SS911 while I served as City 

Attorney and City Manager for Puyallup.  I collaborated with other local 

government officials to help create an interlocal agency, establish an 

associated governance structure, and implement a supplemental financing 

mechanism, commonly called “cost allocations”.  I’m very familiar with the 

genesis of SS911 and I’m happy to have returned to help complete its important 

work. 
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Discretion, Confidentiality, Tact & Judgment 

Perhaps it comes from years of practicing law, where maintaining confidences is 

required by rule, but I am highly discreet, and I maintain confidential 

communications indefinitely.  Tact and sensitivity are my preferred practice, and 

I exercise my judgment to favor or serve the interests of my principals, while 

preserving the dignity of others. 

Collaboration & Inclusion 

Effectively serving the public in a modern agency requires the concerted effort 

of a range of qualified personnel in their respective disciplines.  The foundation 

for this collaboration is interpersonal relationships built on trust, professionalism, 

inclusion, and excellence.  I highly value these types of relationships, and if given 

the opportunity, I look forward to establishing or enhancing many more in the 

SS911 workplace. 

Please feel free to contact me with your questions or to discuss my application. 

Sincerely, 

Kevin J. Yamamoto 
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Kevin Yamamoto 
Administrator & Organizational Attorney 

Mailing Address 

Telephone 

E-mail

2602 S 38th St 

PMB 398 

Tacoma, WA 98409 

253-453-0918 (work)

gandergray@comcast.net 

gandergray@gmail.com 

PROFESSIONAL PROFILE 

Local Government.  I am an experienced local government administrator and 

attorney.  As such, my fundamental purpose is to help an agency operate 

effectively, in a legally sound manner, by providing professional services for, and 

on behalf of, the agency. 

Diverse Stakeholders & Subject Matter.  I am accustomed to engaging a diverse 

group of participants in local government, including jurisdictions, agencies, 

organizations, elected and appointed officials, officers, departments, personnel, 

and boards and commissions.  And, I have provided professional administrative 

and legal services in a broad range of subject matter areas.  (Please see the 

“Work Experience—Diverse Subject Matter” section herein.) 

Useful & Helpful.  I strive to be ever more useful and helpful to an agency and its 

employees, by, for example, assuming responsibilities, developing quality 

relationships with personnel, regularly deepening my understanding of relevant 

subject matter, and providing substantive advice, professional services, and 

actionable deliverables. 
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WORK EXPERIENCE—CHRONOLOGY 

 

 
 

 

While I was an associate attorney with Williams & Johnson, P.S., the law firm 

provided contract legal services for various municipalities and fire districts.  Thus, 

in addition to representing private clients, I concurrently provided legal services 

for two cities, a town, and fire districts in the public sector. 

  

• Interim Executive Director, 2025–Present
South Sound 

911

• Attorney at Law, 2019–2025
Private 

Practice

• City Manager, 2015–2019 

• City Attorney, 2011–2014

• Acting City Attorney, 2011

• Senior Assistant City Attorney, 2008–2011

• Assistant City Attorney, 2007

City of 
Puyallup

• Associate Attorney, 1999–2007

• Assistant City Attorney, Vader, 2004–2007

• General Counsel, LCFD 12, 2001–2007 

• City Attorney, Mossyrock, 2000–2007

• Assistant Town Attorney, Pe Ell, 1999

Williams & 
Johnson

• Associate Attorney, Legal Intern, 1997–1998
Dorland Law 

Firm
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SELECT WORK EXPERIENCE—DUTIES & RESPONSIBILITIES 

 

City of Puyallup City Manager 

 

➢ 40,000 residents and 300 employees 

 

• Responsible to the council for proper city administration 

• Conducted meetings, hearings, and retreats 

• Recommended for adoption necessary or expedient measures 

• Met with councilmembers and prepared reports 

• Advised the council about city finances 

• General supervision over city administrative affairs 

• Eleven departmental directors, managers 

• Office of the City Manager with five direct report employees 

• Chief executive officer, head of city administrative branch 

• Increased autonomy—delegated authority to directors to hire and 

fire; raised purchasing, contracting authority to $50,000 

• Introduced Lean Six Sigma through University of Washington 

certificate programs (green belt) 

• Identified, designated departmental performance metrics 

• Initiated top-to-bottom salary and wage survey 

• Modified leave accumulation and cash-out policy for directors 

• Prepared proposed budgets and administered them upon adoption 

• Total budget ranged from $108 million to $147 million, with inclusive 

general fund budgets ranging from $42 million to $55 million 

• City Manager’s Office budget ranged from $370,000 to $705,000 

• Departments, offices, and employments:  Restructured the city engineer’s 

office (positions, personnel, partial divisional to functional shift with cross-

training); Instituted “fast track” and “dedicated” application review 

options 

• Removed/appointed key directors (human resources director, city 

engineer, chief of police, emergency manager, finance director) 

• Executed laws and ordinances, performed other duties as determined by 

the council or as circumstances required 

• Notable projects:  Shaw Road, Van Lierop Park 
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City of Puyallup 

City Attorney 

Acting City Attorney 

Senior Assistant City Attorney 

Assistant City Attorney 

 

• Advised and supported the city council, advisory boards, city 

management, departments, officers, and employees in all legal matters 

pertaining to the business of the city 

• Represented the city in legal actions brought by or against the city or 

against city officials in their official capacity 

• Managed the legal department, including risk management 

• Budget ranged from $668,000 to $1.1 million 

• Five to seven direct report staff members 

• Criminal prosecution 

• Arranged for and collaborated with outside associate counsel 

• Coordinated with city insurance pool 

• Served as the legislative liaison of the city 

 

 

 

 

Williams & Johnson Associate Attorney 

 

• Areas of practice included contracts, real property, business entities, land 

use, condemnations, construction law, employment law, Uniform 

Commercial Code (UCC), insurance policies and claims, estate planning 

and administration, civil forfeitures 

• Trial and courtroom experience 

• Civil Litigation:  U.S. district, superior and district courts 

• Prosecution:  Centralia, Mossyrock, Vader, Pe Ell municipal courts 

• Special Prosecutor:  Napavine, Pe Ell, Chehalis, Morton, and Lewis 

County Superior Court, Juvenile Division 

• Criminal Defense:  municipal, district, superior and appellate courts 

• Judge Pro Tempore:  Lewis County Superior Court; Lewis County 

District Court; Napavine Vader Municipal Court 
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Williams & Johnson 

Assistant City Attorney, Vader 

General Counsel, LCFD 12 

City Attorney, Mossyrock 

Assistant Town Attorney, Pe Ell 

 

• Advised and supported city councils, town council, board of 

commissioners, mayors, fire chief, departments, and employees in all legal 

matters pertaining to the business of the cities, town, and district 

• Represented the cities, town and district in legal actions brought by or 

against the organizations or against officials in their official capacity 

• Criminal prosecution (cities, town) 

• Provided a wide range of services for fire districts, including Fire District 12, 

e.g., development and implementation of modular interlocal agreement 

between City of Centralia and Fire District 12; condemnation action for 

acquisition of radio communications tower; collective bargaining support; 

consultation for disciplinary matters; support during construction of 

primary fire station and substation; property transactions (fire districts, 

including FD 12) 

 

 

 

 

Dorland Law Firm Associate Attorney 

 

• Areas of practice included contracts, real property transactions, quiet 

title, unlawful detainer, corporations, and insurance recovery 

• Trial and courtroom experience in civil actions and criminal defense 

• Rules practice, including rules of evidence (ER), civil and criminal rules 

(CR, CRLJ, CrR, CrRLJ), infraction rules (IRLJ), appellate rules (RAP), local 

rules 
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EDUCATION & CREDENTIALS 

 

 
 

 

 

 

SKILLS & ABILITIES 

 

Public speaking Resolute researcher 

Analysis, technical writing Teacher—law & process 

Complex problem solving Grace under pressure 

 

  

Membership

• Federal Bar Association, 1999

• Washington State Bar Association, 1997

• Washington State Association of Municipal Attorneys (various)

Seattle University School of Law, Tacoma, Washington

• (Formerly University of Puget Sound School of Law)

• Juris Doctor, 1996

Walla Walla College, College Place, Washington

• Bachelor of Arts in Business Administration, cum laude, 1993

• General Studies Honors Graduate

Certifications

• Lean Six Sigma Green Belt

• University of Washington, 2018
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WORK EXPERIENCE—DIVERSE SUBJECT MATTER 

 

I have provided an extensive portfolio of administrative and legal services in a 

wide range of subject matter areas. 

 

 

City Clerk 

Public records 

Public meeting agendas 

Notice of public hearings 

Regular and special meetings 

Executive sessions 

Ordinances, resolutions, minutes 

Service of process 

Mayor & City 

Council 

Local elections 

Use of public facilities in campaigns, generally 

Oath of office 

Public records 

Open public meetings, executive sessions, public hearings 

Rules of procedure 

Council committees 

Legislation and policymaking 

Strategic planning 

Advisory boards 

Quasi-judicial, hearing examiner 

Ethics, conflicts of interest, appearance of fairness 

Incompatible offices 

Performance measurement 

AWC, NLC, MRSC 

Initiative, referendum, recall 

Form of government 

City Manager 

All aspects of local government 

Administration of municipal affairs 

Diplomatic and ceremonial functions 

Governmental, legislative, and business liaison 

Asset management, surplus assets 

Cost allocation 

Credit cards usage, travel expense reimbursement 

Interlocal cooperation, service delivery 
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Development 

Services 

Annexations, PADA 

Development agreements 

Vested rights 

Regulatory taking 

SEPA 

Shoreline Management Act 

Critical Areas 

Subdivisions, short plats, binding site plans 

Growth Management Act 

Comprehensive Plan 

Land use designations 

Capital facilities planning 

Zoning 

Nonconforming uses 

Sign regulation 

Telecommunications 

Group homes 

Impact fees 

Hearing examiners 

Planning commission 

Design review 

Historic preservation 

Planned action 

Permitting, completeness 

Affordable housing 

ADUs 

Cottage housing 

Code interpretations and enforcement 

State building code 

Emergency 

Management 

Comprehensive Emergency Management Plan 

National Incident Management System 

Hazardous materials response planning 

Hazard mitigation planning 

Community wildfire protection planning 

Emergency declarations 

Emergency procurement 

Interlocal agreements 
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Engineering 

Public works contracting 

Competitive bidding 

Professional services contracting 

Unit priced “on demand” contracting 

Small works rosters 

Guarantees, bonds and retainage 

Right of way acquisition 

Easements and covenants 

Eminent domain, condemnation 

Stormwater manual 

Floodplain, FEMA, NFIP 

Finance 

Budgeting, calendar 

Budget ordinance 

Revenue sources 

Property tax levy, implicit price deflator 

Consumer price index 

Salary and wage ordinance 

Utility billing 

Liens and service disconnections 

Human 

Resources 

Collective bargaining 

Hiring 

Job descriptions 

Background checks 

Civil service 

Employee recognition, award program 

Heath & medical insurance benefits 

Overtime pay and compensatory time 

Sick and other leave 

FMLA 

ADA 

Sexual Harassment 

Whistleblowing 

Personnel policies 

Performance evaluations 

Terminations, disciplinary proceedings 

Reductions in force 
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Information 

Technology 

Technology acquisition—competitive negotiations 

SaaS agreements 

Software license agreements 

Service and support agreements 

Hardware purchase and replacement agreements 

Cloud services agreements 

Proprietary software agreements 

Use of technology resources, privacy, discipline 

Library 

Access to adult websites 

Content challenges, library materials 

Washington Law Against Discrimination 

Americans with Disabilities Act, service animals 

Parks and 

Recreation 

Special uses of facilities 

Rentals and leases 

Volunteer programs 

Impact fees, zoo tax, REET 

Naming policies 

Planning, design, open space 

Cemetery administration 

Concessions 

Arts Commission 

Public art 

Alcohol and cannabis consumption 

Contract instructors 

Facility planning and design 

Police 

Prosecution 

Criminal law updates 

Mutual aid and interlocal agreements 

Reserve officers 

Civil service 

Fireworks regulation 

Jail services, privacy, medical care 

Animal control 

Collective bargaining 

ROW regulation, enforcement 

Traffic and parking 

Special event support 
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Public Works 

Purchasing and contracting 

• Goods, equipment, materials, supplies 

• Intergovernmental procurement “piggybacking” 

• Intergovernmental contracting 

Latecomer agreements 

Local improvement districts 

Street lighting 

Sidewalk construction, maintenance, repair 

Vacation of ROW 

Utilities, water, storm water, sewer 

NPDES permitting, compliance 

Solid waste collection contracting 

Telecommunication franchises 

Water rights 
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