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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

December 10, 2025
9:00 a.m.
South Sound 911/Zoom

Call to Order — Chair Door called the meeting to order at 9:00 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood present
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember excused
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present virtually
e Pat Hulcey, City of Fife Councilmember present
e Alternate Lane for Ryan Mello, Pierce County Executive present virtually
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Public Comment
Scott Hamel
Dan Olson

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Holm); passed -

unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd

(Bushnell); passed - unanimously.
1. Approval of Minutes of October 15, 2025 Board of Directors Meeting and Radio Study

Session

Motion 2025-41 to authorize a contract with Environment Control of South Sound, Inc.
for janitorial services in an amount not to exceed $321,460.

Motion 2025-42 to authorize a contract with Communication Center Specialists, Inc.
(CCS) for annual 911 console maintenance and cleaning services at Public Safety
Answering Points (PSAPs) in Pierce County, in an amount not to exceed $110,000 plus
any applicable taxes.

Motion 2025-43 authorizing payment to Tyler Technologies for the financial and payroll
software annual subscription in an amount not to exceed $112,700, plus any applicable
sales tax.

Motion 2025-44 to authorize approval of the renewal of Cisco SMARTnet support in an
amount not to exceed $175,891 plus any applicable taxes.
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6. Motion 2025-45 to authorize approval of the renewal of NetMotion licensing in an
amount not to exceed $79,693 plus any applicable taxes.

VI. Committee & Other Reports

A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
City of Tacoma IT Director Key advised that discussion has taken place between the
chiefs and radio subscribers in the region regarding varying competing interests, to
include: a single system, replacement of subscriber radios, and additional capital
improvements. Following that discussion, the radio system owners, staff, and South
Sound 911 have had multiple discussions about next steps. At this point, there has been
no consensus from the group on a plan moving forward. Between the value of a one-
time investment in a single system, further changes in integration and operations in the
economic model behind it, and funding models for capital needs, which will be
necessary in the coming years for the radio network, there are many ideas. The
expectation is that the discussion will be ongoing. Changes will come in 2026 to what is
currently the Regional Steering Group, as a forum for those decisions.

Vice-Chair McElligott asked if the lack of consensus is between the three owners or the

extended group.

Director Key advised there is no shared consensus across the law and fire
communities. The system owners are open to the input, but there wasn’t clear
direction provided by the users.

Vice-Chair McElligott asked if there is anything the SS911 Board can do to assist
in facilitating a consensus in the coming year.

@)

Director Key advised this will depend on the feedback received by the
individual agencies. In the meantime it would be useful to look into
competing interests aside from the single system. For example, the
device replacement expenses will continue to be ongoing, along with
radio network equipment between now and 2032. Additionally, there
will be continued incremental features for technology integration (LTE,
dual service radios, local WIFI hotspots, etc.) and other small
adjustments that can be made to improve connectivity and service to
the community.

o Vice-Chair McElligott asked if there is an existing list which includes the
proposed features and costs.

Director Key advised this can be difficult as the ranges in technology
costs can vary. What can be done, is address the items that may be
invested in over the coming years and attach a priority to them. This just
requires some consensus from the overall group.

Boardmember Bushnell asked if a formal needs assessment for the collective system

owners and users has been completed, and if not, can this be done.
Director Key noted a series of workshops and assessments were held to identify
a list of functional outcomes.

e}

Boardmember Brandstetter noted there seems to be three elements: priorities, funding,

technology which would need to be resolved.
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Director Key advised the radio system owners are confident that the existing
technology has a long enough future to meet the performance requirements,
and will have to be the foundation of the system for at least the next ten years.
Features may be added on top of the system, but an agreement needs to be
met on what those features should be.

e Chair Door noted there is currently a system owner with substantial unpaid user fees,
and any upgrades would increase those fees. These challenges will be faced as these
discussions move forward.

B. Finance Committee Briefing - Finance Committee Chair Sarah Rumbaugh
e The Finance Committee last met on November 3™. Discussions included:

O

O

O

VII. Staff Reports

Reimbursement Policy - The Committee discussed restructuring the current
Reimbursement Policy to a Budget Process Policy.

Washington State Patrol (WSP) Agreement - The Committee was briefed on the
need for an agreement with WSP to fund new 911 call-handling equipment
(CHE) with excise tax revenue.

911 CHE Replacement - The Committee discussed a proposal with Motorola to
replace the current 911 CHE at South Sound 911 and the backup facility in 2026.

A. Executive Director Briefing — Executive Director Kevin Yamamoto
e The Heroes Wear Headsets segment was presented:

O
O

Minor Caller - Telecommunicator Isaac Pineda
Confined Space Medical Emergency - Telecommunicator Scott Dolan, Fire
Dispatcher Val Tye

e Avyear-end review was provided, to include:

O
O

O O O O

o

@)
O
@)

January—Executive Director Grady announces resignation

January—Kevin Yamamoto hired as General Counsel; appointed as Acting
Executive Director

February—Board appoints Kevin Yamamoto as interim Executive Director
March—Chair forms ad hoc ED search committee (work extends into August)
April—General Counsel Rosenberg hired

April—Karras consulting selected to assist with executive search and
recruitment

June—911 Excise Tax audit results released

July—Budget study session; Board authorizes staff to negotiate resolution to
audit

August—Board interviews ED finalist candidates

August—2026 Budget adopted; Board appoints Kevin Yamamoto as Executive
Director

September—Executive Director contract approved

October—Radio Study Session

October—Radio Owners Group meeting

e Some future priorities were highlighted for first quarter 2026.
B. Operations & Facility Update — Chief Operations Officer (COO) Mark Mears
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In total, we have 29 employees in training in communications. The data dispatch group

has begun cross-training.

Work is continuing at the 35" street back-up facility and is nearing completion. On the

agenda today for the Board’s consideration is the contract for Design West, electrical

engineering design.

Boardmember Brandstetter asked for clarification regarding the Design West contract.

o COO Mears advised the contract includes phase one of the electrical

engineering project, and the Board will be updated when recommendations are
made for next steps.

VIII. Recognition of Chair Julie Door

Executive Director Yamamoto

Former SS911 Executive Director Deborah Grady
Former SS911 Board of Directors Chair Lillian Hunter
Chief Scott Engle

Chief Jim Sharp

Boardmember Rumbaugh

IX. Chair Comments

No Chair comments.

X. Action Items

1.

Motion 2025-46 to authorize a contract with Motorola for the purchase of a 911 Call
Handling System in an amount not to exceed $4,775,000.
e Vice-Chair McElligott asked if 55911 owns the equipment at the conclusion of the
five year contract.
o ED Yamamoto confirmed.
e Boardmember Bushnell asked for information on lifespan of the equipment and
whether maintenance is included.
o ED Yamamoto advised the lifespan is around ten years and confirmed
maintenance is included in the contract.
o Boardmember Bushnell asked what the language “piggy back pricing” refers to.
= ED Yamamoto advised this means $S5911 has used pricing established
through the company SourceWell, which was provided to another
government entity.
o Boardmember Brandstetter asked about the timeline for fees.
o ED Yamamoto confirmed the maintenance fees are included in the $4,775,000.
o Finance Director Caviezel provided furthers.
e Boardmember Bushnell asked if funds have been set aside for replacement or
contract renewal, along with re-assessment of needs when this contract is up.
o ED Yamamoto advised finance staff will continue to set aside funding for future
capital projects in preparation for similar expenditures.
e Alternate Lane asked if the contract has been reviewed by the Finance Committee.
o ED Yamamoto confirmed.
e A motion was made (McElligott); 2nd (Bushnell).
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e Chair Door called for a vote on the floor — passed unanimously.

2. Motion 2025-47 to authorize a funding agreement with Washington State Patrol (WSP)
for 911 call-handling equipment in an amount not to exceed $464,100.
e Boardmember Bushnell asked if service level agreements are present with WSP.
o ED Yamamoto advised this acts similar to a grant agreement and will provide
furthers following the meeting.
o Boardmember Bushnell asked if this agreement has an impact on agency assists
with WSP.
= ED Yamamoto confirmed.
e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.

3. Motion 2025-48 to authorize a contract with Design West Engineering for electrical
engineering design work at the 35th street back-up facility in an amount not to exceed
$97,000.
¢ A motion was made (McElligott); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

4. Resolution 2025-05 2026 Board of Directors Meeting Calendar
o A motion was made (McElligott); 2nd (Bushnell).

e Boardmember Brandstetter noted a scriveners error. Clerk Lybarger confirmed the
resolution is 2025-05 and will correct the error.

e Boardmember Brandstetter noted the current agenda lists a policy regarding public
comment, which was established in 2019. He requested the policy be updated.

e Chair Door called for a vote on the floor — passed unanimously.

XI. Other Business / Announcements
e Vice-Chair McElligott thanked Scott Hamel for his efforts and thanked Chair Door for
her service to South Sound 911.

XII. Adjournment — Meeting was adjourned at 10:47 a.m.

Marlena Lybarger, Clerk of the Board



