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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Members

Chair — Vacant Matt Holm, CPF&R Commissioner

Vice-Chair Pat McElligott, EPF&R Commissioner Kerri Hubler, City of Bonney Lake Councilmember
Michael Brandstetter, City of Lakewood Councilmember  Pat Hulcey, City of Fife Councilmember

Joe Bushnell, City of Tacoma Councilmember Ryan Mello, Pierce County Executive

Scott Casebolt, WPF&R Commissioner Sarah Rumbaugh, City of Tacoma Councilmember

Robyn Denson, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: January 21, 2026
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS
Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, December 9, 2025.

Meeting Agenda is as follows:

l. Call to Order
Il. Roll Call
[l. Public Comment
V. Approval of Agenda
V. Consent Agenda
1. Approval of the Minutes of December 10, 2025 Board of Directors Meeting (page 1)
2. Motion 2026-01 authorizing payment to the Washington Cities Insurance Authority (WCIA) for 2026
insurance coverage in the amount of $539,400 (page 6)
3. Motion 2026-02 authorizing payment to Pierce County for 2026 General Services expenditures in the
amount of $77,000 (page 11)
4. Motion 2026-03 to authorize approval of the Intergovernmental Agreement - All Hazards Alert
Broadcast (AHAB) Lahar Warning Siren Operation Program contract (page 13)
VI. American Legion Award Presentation — Robert Jones, Chairperson of the Law & Order Committee, Post 67
and Nicholas Blum, Commander, Post 67; Adjutant, 4th District, Department of Washington
VII. Staff Reports
1. Executive Director Briefing — Executive Director Kevin Yamamoto (page 23)
2. Personnel & Structure — Executive Director Kevin Yamamoto & Chief Technology Officer Trestin
Lauricella (page 30)
3. Operations and Facility Update — Chief Operations Officer Mark Mears (page 39)
VIIl.  Chair Comments
IX. Action Items
1. Resolution 2026-01 Budget Request Procedure (page 41)
2. Resolution 2026-02 Facility Code of Conduct (page 47)
X. Other Business / Announcements
XI. Adjournment

Posted on the Website: January 16, 2026 Next meeting: February 18, 2026


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org
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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

December 10, 2025
9:00 a.m.
South Sound 911/Zoom

Call to Order — Chair Door called the meeting to order at 9:00 a.m.

Roll Call -

e Michael Brandstetter, City of Lakewood present
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember excused
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present virtually
e Pat Hulcey, City of Fife Councilmember present
e Alternate Lane for Ryan Mello, Pierce County Executive present virtually
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Public Comment
Scott Hamel
Dan Olson

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Holm); passed -

unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd

(Bushnell); passed - unanimously.
1. Approval of Minutes of October 15, 2025 Board of Directors Meeting and Radio Study

Session

Motion 2025-41 to authorize a contract with Environment Control of South Sound, Inc.
for janitorial services in an amount not to exceed $321,460.

Motion 2025-42 to authorize a contract with Communication Center Specialists, Inc.
(CCS) for annual 911 console maintenance and cleaning services at Public Safety
Answering Points (PSAPs) in Pierce County, in an amount not to exceed $110,000 plus
any applicable taxes.

Motion 2025-43 authorizing payment to Tyler Technologies for the financial and payroll
software annual subscription in an amount not to exceed $112,700, plus any applicable
sales tax.

Motion 2025-44 to authorize approval of the renewal of Cisco SMARTnet support in an
amount not to exceed $175,891 plus any applicable taxes.
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6. Motion 2025-45 to authorize approval of the renewal of NetMotion licensing in an
amount not to exceed $79,693 plus any applicable taxes.

VI. Committee & Other Reports

A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
City of Tacoma IT Director Key advised that discussion has taken place between the
chiefs and radio subscribers in the region regarding varying competing interests, to
include: a single system, replacement of subscriber radios, and additional capital
improvements. Following that discussion, the radio system owners, staff, and South
Sound 911 have had multiple discussions about next steps. At this point, there has been
no consensus from the group on a plan moving forward. Between the value of a one-
time investment in a single system, further changes in integration and operations in the
economic model behind it, and funding models for capital needs, which will be
necessary in the coming years for the radio network, there are many ideas. The
expectation is that the discussion will be ongoing. Changes will come in 2026 to what is
currently the Regional Steering Group, as a forum for those decisions.

Vice-Chair McElligott asked if the lack of consensus is between the three owners or the

extended group.

Director Key advised there is no shared consensus across the law and fire
communities. The system owners are open to the input, but there wasn’t clear
direction provided by the users.

Vice-Chair McElligott asked if there is anything the SS911 Board can do to assist
in facilitating a consensus in the coming year.

@)

Director Key advised this will depend on the feedback received by the
individual agencies. In the meantime it would be useful to look into
competing interests aside from the single system. For example, the
device replacement expenses will continue to be ongoing, along with
radio network equipment between now and 2032. Additionally, there
will be continued incremental features for technology integration (LTE,
dual service radios, local WIFI hotspots, etc.) and other small
adjustments that can be made to improve connectivity and service to
the community.

o Vice-Chair McElligott asked if there is an existing list which includes the
proposed features and costs.

Director Key advised this can be difficult as the ranges in technology
costs can vary. What can be done, is address the items that may be
invested in over the coming years and attach a priority to them. This just
requires some consensus from the overall group.

Boardmember Bushnell asked if a formal needs assessment for the collective system

owners and users has been completed, and if not, can this be done.
Director Key noted a series of workshops and assessments were held to identify
a list of functional outcomes.

e}

Boardmember Brandstetter noted there seems to be three elements: priorities, funding,

technology which would need to be resolved.
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Director Key advised the radio system owners are confident that the existing
technology has a long enough future to meet the performance requirements,
and will have to be the foundation of the system for at least the next ten years.
Features may be added on top of the system, but an agreement needs to be
met on what those features should be.

e Chair Door noted there is currently a system owner with substantial unpaid user fees,
and any upgrades would increase those fees. These challenges will be faced as these
discussions move forward.

B. Finance Committee Briefing - Finance Committee Chair Sarah Rumbaugh
e The Finance Committee last met on November 3™. Discussions included:

O

O

O

VII. Staff Reports

Reimbursement Policy - The Committee discussed restructuring the current
Reimbursement Policy to a Budget Process Policy.

Washington State Patrol (WSP) Agreement - The Committee was briefed on the
need for an agreement with WSP to fund new 911 call-handling equipment
(CHE) with excise tax revenue.

911 CHE Replacement - The Committee discussed a proposal with Motorola to
replace the current 911 CHE at South Sound 911 and the backup facility in 2026.

A. Executive Director Briefing — Executive Director Kevin Yamamoto
e The Heroes Wear Headsets segment was presented:

O
O

Minor Caller - Telecommunicator Isaac Pineda
Confined Space Medical Emergency - Telecommunicator Scott Dolan, Fire
Dispatcher Val Tye

e Avyear-end review was provided, to include:

O
O

O O O O

o

@)
O
@)

January—Executive Director Grady announces resignation

January—Kevin Yamamoto hired as General Counsel; appointed as Acting
Executive Director

February—Board appoints Kevin Yamamoto as interim Executive Director
March—Chair forms ad hoc ED search committee (work extends into August)
April—General Counsel Rosenberg hired

April—Karras consulting selected to assist with executive search and
recruitment

June—911 Excise Tax audit results released

July—Budget study session; Board authorizes staff to negotiate resolution to
audit

August—Board interviews ED finalist candidates

August—2026 Budget adopted; Board appoints Kevin Yamamoto as Executive
Director

September—Executive Director contract approved

October—Radio Study Session

October—Radio Owners Group meeting

e Some future priorities were highlighted for first quarter 2026.
B. Operations & Facility Update — Chief Operations Officer (COO) Mark Mears
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In total, we have 29 employees in training in communications. The data dispatch group

has begun cross-training.

Work is continuing at the 35" street back-up facility and is nearing completion. On the

agenda today for the Board’s consideration is the contract for Design West, electrical

engineering design.

Boardmember Brandstetter asked for clarification regarding the Design West contract.

o COO Mears advised the contract includes phase one of the electrical

engineering project, and the Board will be updated when recommendations are
made for next steps.

VIII. Recognition of Chair Julie Door

Executive Director Yamamoto

Former SS911 Executive Director Deborah Grady
Former SS911 Board of Directors Chair Lillian Hunter
Chief Scott Engle

Chief Jim Sharp

Boardmember Rumbaugh

IX. Chair Comments

No Chair comments.

X. Action Items

1.

Motion 2025-46 to authorize a contract with Motorola for the purchase of a 911 Call
Handling System in an amount not to exceed $4,775,000.
e Vice-Chair McElligott asked if 55911 owns the equipment at the conclusion of the
five year contract.
o ED Yamamoto confirmed.
e Boardmember Bushnell asked for information on lifespan of the equipment and
whether maintenance is included.
o ED Yamamoto advised the lifespan is around ten years and confirmed
maintenance is included in the contract.
o Boardmember Bushnell asked what the language “piggy back pricing” refers to.
= ED Yamamoto advised this means $S5911 has used pricing established
through the company SourceWell, which was provided to another
government entity.
e Boardmember Brandstetter asked about the timeline for fees.
o ED Yamamoto confirmed the maintenance fees are included in the $4,775,000.
o Finance Director Caviezel provided furthers.
o Boardmember Bushnell asked if funds have been set aside for replacement or
contract renewal, along with re-assessment of needs when this contract is up.
o ED Yamamoto advised finance staff will continue to set aside funding for future
capital projects in preparation for similar expenditures.
e Alternate Lane asked if the contract has been reviewed by the Finance Committee.
o ED Yamamoto confirmed.
e A motion was made (McElligott); 2nd (Bushnell).
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e Chair Door called for a vote on the floor — passed unanimously.

2. Motion 2025-47 to authorize a funding agreement with Washington State Patrol (WSP)
for 911 call-handling equipment in an amount not to exceed $464,100.
e Boardmember Bushnell asked if service level agreements are present with WSP.
o ED Yamamoto advised this acts similar to a grant agreement and will provide
furthers following the meeting.
o Boardmember Bushnell asked if this agreement has an impact on agency assists
with WSP.
= ED Yamamoto confirmed.
e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.

3. Motion 2025-48 to authorize a contract with Design West Engineering for electrical
engineering design work at the 35th street back-up facility in an amount not to exceed
$97,000.
¢ A motion was made (McElligott); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

4. Resolution 2025-05 2026 Board of Directors Meeting Calendar
¢ A motion was made (McElligott); 2nd (Bushnell).

e Boardmember Brandstetter noted a scriveners error. Clerk Lybarger confirmed the
resolution is 2025-05 and will correct the error.

e Boardmember Brandstetter noted the current agenda lists a policy regarding public
comment, which was established in 2019. He requested the policy be updated.

e Chair Door called for a vote on the floor — passed unanimously.

XI. Other Business / Announcements
e Vice-Chair McElligott thanked Scott Hamel for his efforts and thanked Chair Door for
her service to South Sound 911.

XII. Adjournment — Meeting was adjourned at 10:47 a.m.

Marlena Lybarger, Clerk of the Board



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 1/21/2026

Title: Motion 2026-01 authorizing payment to the Washington Cities Insurance Authority
(WCIA) for 2026 insurance coverage in the amount of $539,400

Attachments: WCIA 2026 Member Assessment Invoice; Insurance Coverage
Summary

Type of action: Motion

SUBMITTED BY: Janet Caviezel, Finance Director

RECOMMENDED MOTION: Move to approve payment to WCIA for 2026 insurance
coverage in the amount of $539,400.

BACKGROUND: WCIA provides liability coverage with limits of $20M and provides
property, auto, equipment and crime/fidelity insurance coverage. In 2026, liability
coverage increased by 20%, which is a result of loss history, increased worker hours
and reclassification of insurance groups by WCIA.

e Auto $1,344
e Equipment $4,251
e Crime/Fidelity $1,002
o Liability $389,232
e Property $143,571

ALTERNATIVES: Coverage expires effective December 31, 2025 if payment is not
made by January 31, 2026. No viable alternatives for 2026 insurance coverage.

FINANCIAL IMPACT: $539,400, included in 2026 budget.




WA

Insurance Authority

BILL TO

South Sound 911
3580 Pacific Ave
Tacoma, WA 98418

MEMBER ASSESSMENT
INVOICE #

200639

COVERAGE/PROGRAM

Auto

Equipment Breakdown
Fidelity

Liability

Property

01/01/2026

Washington Cities Insurance Authority

PO Box 88030
TUKWILA, WA 98138
206-575-6046

TOTAL DUE
$539,400.00

DUE DATE TERMS
01/31/2026 Net 30
DESCRIPTION

Auto Physical Damage
Equipment Breakdown
Crime/Fidelity

Liability

Property

SUBTOTAL
TAX

TOTAL
BALANCE DUE

If $0 is shown above, the member has no coverage for that particular program with WCIA.

Payments must be received by January 31, 2026.
Payments received after January 31, 2026, will be assessed a penalty of 2.5% of the member’s liability assessment with a minimum of $1,000.

Member 7

Assessment

Invoice

ENCLOSED

ASSESSMENT

1,344.00
4,251.00
1,002.00
389,232.00
143,571.00

539,400.00
0.00
539,400.00

$539,400.00



WA
2025 WCIA Insurance Coverage Summary :
Insurance Authority
Member: South Sound 911

LIABILITY PROGRAM

Liability Joint Protection Program

Auto Liability, General Liability, Police Liability, Errors or Omissions Liability, Employment Practices Liability,
Employee Benefit Liability and Stop-Gap Liability. 100% occurrence form.

Layer: Limits:

Self-Insured Layer Limit $4M per Occurrence

Reinsured Layer — Governmental Entities Mutual (GEM) $5M per Occurrence

Reinsured Layer — Safety National $5M per Occurrence and per Member

Aggregate and $25M Pool Aggregate

Reinsured Layer — Allied World Assurance Company $6M per Occurrence and per Member
Aggregate and $30M Pool Aggregate

Total Limit: $20M per Occurrence, subject to
aggregates and sub-limits.

. All members are in the liability program, however if a deductible is
Deductible: . . , !
listed the member is subject to it.

This member is currently listed in the following programs if a deductible is listed or the box is marked:

PROPERTY PROGRAM

Property Joint Protection Program

WOCIA self-insures (pools) the first $1,000,000 of covered perils other than flood and earthquake. We
purchase and follow a Lloyd’s of London policy with the limits provided below.

Limit: $400,000,000 per Occurrence

Sub-Limits:  $225,000,000 Earthquake per Occurrence and Annual Pool Aggregate
$150,000,000 Flood per Occurrence and Annual Pool Aggregate, except $75,000,000
Flood Sub-Limit within Flood Zones A and V.
All Earthquake and Flood limits are shared amongst all members involved in the same
occurrence.
Other sub-limits may apply.

Deductible:  Earthquake: 2% of Values Involved Subject to $250,000 Minimum per Occurrence.
Flood: $250,000 per Occurrence, except within Flood Zones A and V 3% of the total
building/facility values involved in the loss subject to a $500,000 minimum occurrence.
All Earthquake and Flood deductibles are shared amongst all members involved in the
same occurrence.

All Other Perils: $50,000 Deductible shown only if program member.




AUTO PHYSICAL DAMAGE PROGRAM

Auto Physical Damage Joint Protection Program

Limits: Actual Cash Value (ACV) for scheduled vehicles. Optional replacement cost coverage for
vehicles valued $50,000 or higher and scheduled with the current replacement value and
model year of 2015 or newer. Leased or rented vehicles do not qualify for replacement cost
coverage. Deductible waived for glass repair and damage caused by fire or lightning.

Deductible: $1,000 Deductible shown only if program member.

EQUIPMENT BREAKDOWN (BOILER AND MACHINERY) PROGRAM
Insured by The Hartford Steam Boiler Inspection and Insurance Company

Limit: $100,000,000 Maximum Limit (Equipment Breakdown)

Sub-Limits:  $10,000,000 Business Income, Service Interruption
$5,000,000 Demolition, Ordinance of Law
$1,000,000 Extra Expense

$500,000 Perishable Goods, Expediting Expenses, Hazardous Substances
$100,000 Off Premises Equipment Breakdown, Contingent Business Income, Data
Restoration
Deductible:  $10,000 Combined All Coverage Except:

$25 per KW Turbine Generator Units with a $50,000 Minimum

*$25 per HP Motors, Pumps, and Deep Well Pump Units

*$2.50 per KVA Transformers

*$25 per HP A/C and Refrigeration Systems

*$25 per HP Internal Combustion Engines and Generators>=500 HP
*Subject to a $10,000 Minimum Deductible

Checked only if program member.

POLLUTION LIABILITY PROGRAM

Insured by Allied World Assurance Company
Coverage included with membership in WCIA
Policy Terms 02/01/24 — 02/01/26 (One policy limit applies for both years)

Limits: $2,000,000 Per Condition Pollution Condition Limit of Liability
$10,000,000 Total Policy and Program Aggregate Limit of Liability for all Pollution
Conditions
Sub-Limit: $250,000 Maximum for “Catastrophe Management Costs” Arising out of all Pollution
Conditions
Deductibles: a) $100,000 Per Pollution Condition
b) 3 Days Per Pollution Condition for Business Interruption Loss

Note: For locations “scheduled” on the property location list with WCIA (Property Type: Artwork, Buildings,
and Pollution Premises Liability) and for all member "right of ways, streets & roads, sidewalks, stormwater
collection drains, and water retention ponds."



CRIME/FIDELITY PROGRAM
Insured by AIG — National Union Fire Insurance Company of Pittsburgh PA

Limit: $2,500,000 Employee Theft - per Loss Coverage, Forgery or Alteration, Inside
Premises - Theft of Money and Securities, Inside Premises - Robbery or
Safe Burglary of Other Property, Outside the Premises, Computer Fraud,
Funds Transfer Fraud, Money Orders and Counterfeit Money, Credit/Debit
Card Forgery, and Faithful Performance of Duty as prescribed by law.
Blanket coverage for all employees unless excluded under the insurance

policy.
Deductibles:  $10,000 Checked only if program member.
$50,000 Impersonation Fraud Coverage Deductible with a $250,000 sub-limit.

INFORMATION SECURITY INSURANCE (CYBER INSURANCE)

Insured by AlIG Specialty Insurance Company
Coverage included with membership in WCIA
Policy Terms 05/31/24 — 05/31/25

Limits: $5,000,000 Aggregate Pool Policy Limit and per Member $100,000 Retention
Sub-Limits: $1,000,000 Security and Privacy Liability Insurance per Member

$1,000,000 Regulatory Action per Member

$1,000,000 Event Management per Member

Ransomware and Cyber Extortion:
Limits: $2,500,000 Pool Limit
Sub-Limits*:  $500,000 per Member in Tier |
$250,000 per Member in Tier Il
$100,000 per Member in Tier Ill
No coverage for Ransomware and Cyber Extortion for Members in Tier IV
*Based on specific underwriting data provided by the Member to AlG.

Tier Il

Insured by AlIG Specialty Insurance Company
Coverage included with membership in WCIA
Policy Terms 05/31/25 — 05/31/26

Limits: $5,000,000 Aggregate Pool Policy Limit and per Member $100,000 Retention
Network Interruption Insurance 18 Hours Waiting Period
Sub-Limits: $1,000,000 Security and Privacy Liability Insurance per Member
$1,000,000 Regulatory Action per Member
$1,000,000 Network Interruption Insurance per Member
$1,000,000 Event Management per Member

Ransomware and Cyber Extortion:
Limit: $5,000,000 Aggregate Pool Limit
Sub-Limits*:  $500,000 per Member Tier Il
$100,000 per Member Tier |
*Based on specific underwriting data provided by the Member to AlG.

This summary is for your reference only. Please refer to the Joint Protection Program or insurance

policies for specific terms, conditions, limits and exclusions.
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 1/21/2026

Title: Motion 2026-02 authorizing payment to Pierce County for 2026 General Services
expenditures in the amount of $77,000

Attachments: 2026 General Services Rate Sheet

Type of action: Motion

SUBMITTED BY: Janet Caviezel, Finance Director

RECOMMENDED MOTION: Move to approve payment to Pierce County for 2026
General Services in the amount of $77,000.

BACKGROUND: South Sound 911 currently has a Memorandum of Understanding
with Pierce County General Services to provide Records Management Services. The
2026 Pricing Sheet has been provided and the estimated annual expenditure for
Records Management (Storage and Retrieval of documents) is $77,000.

ALTERNATIVES: Refer to Finance Committee for further review

FINANCIAL IMPACT: $77,000, included in 2026 budget.

1



Pierce County

Finance Department

950 Fawcett Avenue, Suite 300
Tacoma, Washington 98402
(253) 798-7285 + FAX (253) 798-6699

MEMORANDUM
To: General Services Staff
From: Bekah Niehl
Date: January 1, 2026
RE: 2026 General Services Rates

Based on the 2026-27 biennial budget, the charges for services for 2026 will be as follows:

RECORDS CENTER

Retrievals $6.57

Storage per box per month $1.71

Destructions $11.56

Inserts $3.68

Archive (State) $4.97

Shelve New Box $4.34

Delivery/Pick Ups $1.00/box + $.67/mile

PRINTING AND SUPPLIES

22% markup on cost of printing or purchase price of supplies.

ROUTING AND DELIVERY

High Volume $7,150
Medium Volume $5,050
Low Volume $2,750

MAIL PROCESSING
22% markup on cost of postage used.

Please update all databases and websites with these rates.

Finance will automatically transfer Routing and Delivery charges for County departments.

Julie Demuth
Director

General Services will invoice external agencies for Routing and Delivery charges on a quarterly

basis.
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 1/21/2025

Title: Motion 2026-03 to authorize approval of the Intergovernmental Agreement - All
Hazards Alert Broadcast (AHAB) Lahar Warning Siren Operation Program contract

Attachments: WMD Contract #U26-015

Type of action: Motion

SUBMITTED BY: Mark Mears, Chief Operations Officer

RECOMMENDED MOTION: Move to approve the renewal of the AHAB Lahar Warning
Siren Operation Program contract for years 2026/2027.

BACKGROUND: South Sound 911 has been a signatory in the AHAB, for the last 10
or more years, supporting both Pierce County Department of Emergency Management
(DEM) and the State of Washington Emergency Management. South Sound 911 assists
in initiating the warning system related LAHAR activity. This agreement provides
coordination among the parties for shared use of the resources used to operate the
Pierce County lahar warning system. Additionally, it serves to delineate the roles and
responsibilities of each party, with respect to the maintenance, management, and
operation of the lahar warning system.

ALTERNATIVES: If not approved, any responsibilities assumed by South Sound 911
would need to revert back to Pierce County and Washington State.

FINANCIAL IMPACT: There is no financial impact to South Sound 911. All associated
equipment requirements and training are provided by the State of Washington
Emergency Management and United States Geological Survey (USGS).
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WMD Contract #U26-015
INTERGOVERNMENTAL AGREEMENT
All Hazards Alert Broadcast (AHAB) LAHAR WARNING SIREN OPERATION Program

Washington Military Department Pierce County through its South Sound 911

Camp Murray, Bldg #20, M.S. TA- Department of Emergency 3580 Pacific Ave, Tacoma, WA
20 Management (PCDEM) 98418

Tacoma, WA 98430-5122 2501 South 35™ Street, Suite D Phone: 253-798-6645

(253) 512-7033 Tacoma, Washington 98409 Contact: Mark Mears

FAX: (253) 512-7203 (253) 798-6595

Contact: Kevin Wickersham FAX: (253)798-3307

Contact: Joshua Atkins
Start: Date of execution

1. INTRODUCTION:

This Intergovernmental Agreement (Agreement), pursuant to RCW 38.52 (Emergency Management Act), is
made and entered into by and between the Washington State Military Department through its Emergency
Management Division (WAEMD), Pierce County through its Department of Emergency Management (PCDEM),
and South Sound 911 (collectively “the Parties”). This Agreement provides for coordination among the Parties
for the shared use of the Parties’ resources to operate the Pierce County’s lahar warning system and serves to
delineate the roles and responsibilities of each Party with respect to the maintenance, management, and
operation of the lahar warning system.

The purpose of this Agreement is to formalize operational roles and responsibilities for notification and warning
to the public, affected jurisdictions, state and federal agencies, the activation of warning sirens, issuance of
Emergency Alert System messages, and evacuation announcements.

Mount Rainier in Pierce County is one of the most hazardous volcanoes in the United States. It has produced
at least four eruptions and numerous lahars in the past 4,000 years. It is capped by more glacial ice than the
rest of the Cascades volcanoes combined, and parts of Rainier's steep slopes have been weakened by hot,
acidic volcanic gases and water. These factors make this volcano especially prone to landslides and lahars.
More than 150,000 people live on deposits of lahars in river valleys below the volcano.

United States Geological Survey (USGS) is responsible for a series of sensors (Acoustic Flow Monitors and
Seismometers) positioned throughout the Carbon and Puyallup River valleys designed to provide early warning
of a lahar being generated off the west slopes of Mount Rainier. Once these sensors have been alerted of a
lahar, warning alarms and notifications are activated at the WAEMD and South Sound 911. The purpose of this
Agreement is to clearly delineate the primary and secondary lahar warning responsibilities amongst the
responsible Parties.

2. PERIOD OF PERFORMANCE

The effective date of this Agreement shall be the last date the Parties sign and complete the execution of this
Agreement. The Agreement will remain in effect through December 31, 2027 or until any Party provides written
notice of termination, whichever is sooner. The Period of Performance for this Agreement may be extended,
with mutual agreement among all Parties.

3. DEFINITIONS

For the purpose of this Agreement, the following terms shall be defined as:

“Lahar” — a mudflow mobilized by water which originates on the slopes of Mt. Rainier and travels outside of the
Mt. Rainier National Park Boundaries

Lahar Warning Siren Operational Agreement Page 1 of 9 WAEMD/Pierce County/South Sound 911



“Lahar Warning” — an audio and visual notification by the Lahar Monitoring CPU and/or official notification
from USGS that provides early warning of a lahar being detected off the west slopes of Mount Rainier.

“Lahar Warning Sirens” or “Sirens” - a pole-mounted, All Hazard Alert Broadcast siren system that is
deployed throughout the Carbon, Puyallup, and Nisqually river valley drainages.

“Lahar Warning System” or “System” — the technical infrastructure including the software and hardware
necessary to activate the Lahar Warning Sirens, including the Lahar Warning Sirens, the satellite systems which
transmit signal to the Sirens, the Commander Suite software needed to initiate the signal to activate the Sirens,
and the computer equipment housed within WAEMD, SS911, and PCDEM facilities which runs the Commander
Suite software and is used to monitor the status of the Sirens, conducts regular testing of the Sirens, and is used
to initiate activation of the Sirens.

“Lahar Monitoring CPU” - an automated computer system that continually monitors sensors that detect the
occurrence of a lahar in the Puyallup and Carbon River valleys.

“South Sound 911 (SS911)” - Pierce County’s primary E-9-1-1 Public Safety Answering Point (PSAP).

“Pierce County Department of Emergency Management (PCDEM)” - The Emergency Management Agency
for the unincorporated areas of Pierce County, which is responsible for preparing Pierce County for disasters or
emergencies. This division activates the Emergency Operations Center (EOC) whenever necessary to
coordinate and facilitate resources to minimize the impact of emergencies and disasters on people, property, the
economy, and the environment.

“United States Geological Survey (USGS)” - The USGS is the sole science agency for the United States
Department of the Interior. As the Nation's largest water, earth, and biological science and civilian mapping
agency, USGS collects, monitors, analyzes, and provides science about natural resource conditions, issues, and
problems, including volcanic and lahar hazards in Washington State.

“Washington State Military Department, Emergency Management Division (WAEMD)” — The Washington
State Military Department, Emergency Management Division for the State of Washington, is responsible for
supporting counties and cities during disasters or emergencies. This division activates the State Emergency
Operations Center (SEOC) whenever necessary to coordinate and facilitate resources to minimize the impact of
emergencies and disasters on people, property, the economy, and the environment.

INDIVIDUAL AGENCY RESPONSIBILITIES

The respective Individual Agency Responsibilities of each Party as to the activation, testing, and
maintenance of the system shall become effective once hardware is installed, procedures are
completed, and initial training conducted.

A. The Washington State Military Department, Emergency Management Division (WAEMD) Agrees:

1. To act as the primary agency for activation of the Lahar Warning Sirens in the event of a Mt.
Rainier-generated lahar by taking actions detailed in the Standard Operating Procedures
(SOPs) developed in collaboration with PCDEM and provided to WAEMD by PCDEM.

2. To act as the primary agency for sending out Emergency Alert System (EAS) and Wireless
Emergency Alert (WEA) messages to warn the public of a lahar, using the messages, SOPs,
and messaging area polygons provided by PCDEM.

3. To cooperate with South Sound 911 and PCDEM in arranging and making staff available for
twice yearly (or more as needed) training, developed and presented by PCDEM, for South
Sound 911, PCDEM Duty Officers, and WAEMD Alert and Warning Center (AWC) supervisor
and staff on the Lahar Warning System and Procedures at mutually convenient dates and times.

Lahar Warning Siren Operational Agreement Page 2 of 9 WAEMD/Pierce County/South Sound 911
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4. To coordinate with PCDEM and South Sound 911 in the development of WAEMD-specific
Standard Operating Procedures for the execution of WAEMD responsibilities for activation of
the Lahar Warning Sirens using the Lahar Warning System. All parties shall maintain agency-
specific Standard Operating Procedures in the same manner. Any revisions to these procedures
which might affect the procedures of another party shall be made in coordination with the
Parties and changes shall not become effective until all Parties have agreed to the changes and
have been notified of all the changes. The procedures, as periodically updated, will provide
guidance to the parties as to the execution of their respective roles and responsibilities,
including specific processes for interagency coordination and communication during situations
requiring use of the Lahar Warning System..

5. To cooperate with PCDEM and South Sound 911 in developing, executing, and evaluating
regular drills and exercises to test and validate procedures and training related to the use of the
Lahar Warning System on mutually convenient dates and times.

6. WAEMD has no responsibility to review or notify PCDEM or South Sound 911 of any
deficiencies detected in daily maintenance or testing reports, nor does WAEMD have any
responsibility to troubleshoot or repair or pay for repairs to the Lahar Warning System or
components thereof. However, WAEMD may notify PCDEM of possible or actual, observed or
reported deficiencies or disruptions with the Lahar Warning Sirens or Lahar Monitoring CPU.

7. WAEMD has no responsibility for managing, maintaining, operating, troubleshooting, testing,
repairing, upgrading, evaluating, or otherwise directly managing the Lahar Warning Sirens, Lahar
Monitoring CPU, or any other equipment, component, or software related to these Systems.

B. South Sound 911 Agrees:

1. To act as the secondary back-up agency for activating the Lahar Warning Sirens in the event of a
Mount Rainier generated lahar, if both WAEMD and PCDEM are unable to activate.

2. To cooperate with PCDEM and WAEMD and to participate in annual training developed and
presented by PCDEM for PCDEM and WAEMD Alert and Warning Center (AWC) supervisor and staff
on the South Sound 911 Lahar Warning System and Procedures.

3. To coordinate with PCDEM and WAEMD in the development of SS911-specific Standard
Operating Procedures for the execution of SS911 responsibilities for activation of the Lahar
Warning Sirens. All parties shall maintain agency-specific Standard Operating Procedures in the
same manner. Any revisions to these procedures which might affect the procedures of another
party shall be made in coordination with all Parties and changes shall not become effective until all
Parties have agreed to the changes and have been notified of all the changes. The procedures, as
periodically updated, will provide guidance to the parties as to their roles and responsibilities,
including specific processes for interagency coordination and communication during situations
requiring activation of the Lahar Warning Sirens.

5. To make Communications Center supervisors available for training on the Lahar Warning Siren
system by PCDEM for at least two (2) trainings annually or more frequently at times that are
mutually convenient for South Sound 911 and PCDEM.

6. To provide electronic copies of test and activation reports to PCDEM, if requested.
C. PCDEM Agrees:

1. PCDEM will have primary back-up responsibility for activating the Lahar Warning Sirens in the event
of a Mount Rainier generated lahar, if WAEMD is unable to activate.
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2. That WAEMD, as the primary activator, and South Sound 911 as the secondary back-up to PCDEM
as the primary back-up to WAEMD, will activate the Lahar Warning Sirens on PCDEM’s behalf in the
event of a lahar.

3. To coordinate with South Sound 911 and WAEMD in the development of Standard Operating
Procedures for activation of the Lahar Warning Sirens. Any revisions to these procedures shall be
made in coordination with all Parties and changes shall not become effective until all Parties have
agreed to the changes and have been notified of all the changes. The procedures, as periodically
updated, will provide guidance to the parties as to their roles and responsibilities in relation to the
use of the Lahar Warning System.

4. To provide the necessary technical expertise and guidance to WAEMD and SS911 regarding the
Lahar Warning System and associated infrastructure to inform the development and maintenance
of the Standard Operating Procedures which are to be maintained by each party and coordinated
among the parties.

5. To provide WAEMD with Wireless Emergency Alert (WEA) and Emergency Alert System (EAS)
messages and polygons of areas for message delivery, and to update those messages when PCDEM
determines updates to be necessary.

6. To perform the required audible test of the Lahar Warning System once a month on the 1t Monday
of the Month.

7. To automatically monitor Lahar Warning Siren alarms, silent test the System daily, and troubleshoot
and repair any System malfunctions as needed.

8. To purchase, stock, and maintain the standard repair components as suggested by the manufacturer
to expedite repairs to the System. PCDEM will notify WAEMD and South Sound 911 prior to effecting
repairs on or testing of the Lahar Warning System. For planned tests or repairs, PCDEM will notify
WAEMD no less than one (1) business day prior to the test or repair, and for unplanned or emergency
tests or repairs, PCDEM will notify WAEMD as soon as practicable upon determining the need for
such a test or repair.

9. To provide notification to WAEMD within four (4) hours of discovering a potential or actual
malfunction, failure, service disruption, or other issue with the Lahar Monitoring CPU or Lahar
Warning Siren systems or any component thereof which might impact WAEMD’s ability to activate
the Lahar Warning Siren system as primary. PCDEM agrees to provide at least daily updates to
WAEMD regarding the status of any ongoing system issue and any related investigation and repair
work to resolve such an issue.

10. To assume all financial and operational responsibilities, except those assigned to other Parties within
this Agreement, related to managing, maintaining, operating, troubleshooting, testing, repairing,
upgrading, evaluating, the Lahar Warning Siren system.

11. To cooperate with South Sound 911 and WAEMD and provide at least two (2) trainings per year for
WAEMD and South Sound 911 on the PCDEM Lahar Warning Sirens and Procedures on mutually
agreeable dates and times.

12. To develop, plan, execute, and evaluate, at least one (1) exercise per year, in collaboration with South
Sound 911 and WAEMD, to test and validate training and procedures associated with the activation
of the Lahar Warning Sirens.

13. To coordinate with WAEMD and South Sound 911 on computer hardware and software
requirements, as determined by mutual agreement between or among the relevant Parties, for
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WAEMD and South Sound 911 to fulfill their duties set forth in this Agreement and provide the
resources necessary to satisfactorily accomplish their respective roles.

14. To pay all computer hardware and software costs necessary, as determined by mutual agreement
between or among the relevant Parties, for South Sound 911 and WAEMD to fulfill their
responsibilities set forth in this Agreement.

15. To compensate WAEMD for the costs of performing its responsibilities as assigned in this Agreement
in the amount of $1,786.67 per month ($21,440.04 per year) thereafter. WAEMD will request
payment of PCDEM on a monthly basis using the A19-1A form, State of Washington Invoice
Voucher. Payments will be made by electronic fund transfer to the WAEMD account.

5. AGREEMENT MANAGEMENT

The Parties hereby designate the following agreement administrators as the respective single points of contact
for purposes of this Agreement, each of whom shall be the principal contact for business activities under this
Agreement. The parties may change administrators by written notice as set forth below. Any notices required
or desired shall be in writing and sent by U.S. mail, postage prepaid, or sent via email, and shall be sent to the
respective addressee at the respective address or email address set forth below or to such other address or
email address as the parties may specify in writing:

WAEMD PCDEM South Sound 911

Attn: Kevin Wickersham Attn: Joshua Atkins Attn: Mark Mears

Title: Response Section Manager Title: Alert & Warning Coordinator  Title: Deputy Director Operations
Address: 20 Aviation Dr, MS: TA-20 Address: 2501 South 35" St Address: 955 Tacoma Ave S

Camp Murray, WA 98430-5122 Suite D Tacoma, WA 98402

Tel: 253-512-7033 Tacoma, WA 98409 Tel: 253-798-6645

Email: Tel: 253-798-6596 Email: Mark.Mears@southsound911.org
kevin.wickersham@mil.wa.gov Email:

joshua.atkins@piercecountywa.gov

The above as well as the General Terms in Attachment 1 govern the rights and obligations of the parties to this
Agreement. This Agreement contains all the terms and conditions agreed upon by the parties. No other
understandings, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or to
bind any of the parties hereto.

IN WITNESS THEREOF, the parties hereto have executed this agreement on the day and year last specified
below.

Approved as to Form

Seth Nickerson Date
Chief Financial Officer
Washington State Military Department

David Merchant Date
Assistant Attorney General
Washington State Military Department

Approved as to Form:

Arel Solie, Director Date
Pierce County
Department of Emergency Management Pierce County Prosecuting Attorney Date

Lahar Warning Siren Operational Agreement Page 5 of 9 WAEMD/Pierce County/South Sound 911

18



Kevin Yamamoto
Executive Director
South Sound 911

Lahar Warning Siren Operational Agreement

Date

Page 6 of 9

Approved as to Form:

Kendra Rosenberg Date
General Counsel
South Sound 911
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Attachment 1

GENERAL TERMS & CONDITIONS

A.1AGREEMENT MODIFICATIONS:

This Agreement contains all the terms and conditions agreed upon by the Parties. No other understandings,
oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or to bind any of
the Parties hereto unless made in writing and signed by the Parties. The Parties may, from time to time,
request changes to the Agreement. Any such changes that are mutually agreed upon by the Parties to this
Agreement shall be incorporated herein by written amendment to this Agreement. It is mutually agreed and
understood that no alteration or variation of the terms of this Agreement shall be valid unless made in writing
and signed by the Parties hereto, and that any other understanding or agreements, oral of otherwise, are
not incorporated herein and shall not be binding unless made in writing and signed by the Parties hereto.

A.2INDEPENDENT CAPACITY:

The employees or agents of each Party who are engaged in the performance of this Agreement shall
continue to be employees or agents of that Party and shall not be considered for any purpose to be
employees or agents of either of the other Parties.

A.3ASSURANCES:
The Parties agree that all activity pursuant to this Agreement shall be in accordance with all applicable
federal, state, tribal government, and local laws, rules, and regulations as they currently exist or as
amended. It is each Party’s responsibility to determine compliance with any such laws, rules, and
regulations, and each Party is responsible for any and all costs or liability arising from their failure to
comply with applicable law.

A.4RECORDS MAINTENANCE:

The Parties acknowledge that they are subject to the Public Records Act, Chapter 42.56 RCW, and that
records prepared, owned, used, or retained by the Parties relating to this Agreement are available for public
inspection or copying, except as exempt under RCW 42.56 or other statute which exempts or prohibits
disclosure of specific information or records.

The parties to this Agreement shall each maintain books, records, documents, and other evidence which
sufficiently and properly reflect activations of the Lahar Warning Sirens and maintenance that has been
conducted. These records shall be subject to inspection, review, or audit by personnel of all Parties, other
personnel duly authorized by the Parties, the Office of the State Auditor, and federal officials so authorized
by law, rule, regulation, or Agreement. All books, records, documents, and other materials relevant to this
Agreement will be retained for six (6) years from the date this Agreement is terminated and shall be made
available for inspection by persons authorized under this provision for the entire six (6) year retention period.

A.5INDEMNIFICATION:

Each Party assumes responsibility and liability for the acts and omissions of its employees, officers,
and agents in connection with the Lahar Warning Siren. Each Party shall only be liable for any loss,
claim, or liability arising from or out of the actions or omissions of its own employees, officers, or agents
in connection with the Party’s participation in maintaining and operating the Lahar Warning Sirens.

A.G6LIMITATION OF AUTHORITY — AUTHORIZED SIGNATURE

The signatories to this Agreement represent that they have the authority to bind their respective
organizations to this Agreement. Only the Agencies’ Authorized Signature representatives, formally
designated in writing, shall have the express, implied, or apparent authority to alter, amend, modify, or
waive any clause or condition of this Agreement. Any alteration, amendment, modification, or waiver of
any clause or condition of this Agreement is not effective or binding unless made in writing and signed
by all parties’ Authorized Signature representatives.
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Further, only the Authorized Signature representative or Alternate for the Agencies’ shall have
signature authority to sign reimbursement requests, time extension requests, amendment and
modification requests, requests for changes to projects or work plans, and other requests, certifications
and documents authorized by or required under this Agreement.

DISPUTES

Except as otherwise provided in this Agreement, when a bona fide dispute arises between two or more
Parties and it cannot be resolved through discussion and negotiation, any Party may submit a request
for dispute resolution. A request for dispute resolution shall be in writing, state the disputed issues, state
the relative positions of the involved parties, and be sent to all involved Parties.

To resolve the dispute, involved Parties agree to engage through the Center for Dialog & Resolution
Pierce County (also known as the Pierce County Center for Dispute Resolution), and to adhere to the
resolution agreed upon through that engagement. Each Party shall bear equal portions of the costs (if
any) of engaging through the Center for Dialog & Resolution Pierce County. Each Party shall bear any
additional costs for its attorney fees and for other costs it incurs through this process (if any).

Future Non-Allocation of Funds:

Notwithstanding any other terms of this Agreement, if sufficient funds are not appropriated or allocated
for payment under this Agreement for any future fiscal period, Pierce County/PCDEM will not be
obligated to make payment for services or amounts after the end of the fiscal period through which
funds have been appropriated and allocated, unless authorized by county ordinance. No penalty or
expense shall accrue to the County/PCDEM in the event this provision applies; provided, however, that
the County/PCDEM shall provide notice of termination in the manner as provided by Section 5
“Agreement Management”.

ORDER OF PRECEDENCE

In the event of an inconsistency in this Agreement, unless otherwise provided herein, the inconsistency
shall be resolved by giving precedence in the following order:

Applicable federal and state statutes and regulations.

Individual Agency Responsibilities.

General Terms and Conditions.

Any other provisions of the Intergovernmental Agreement incorporated by reference.

apop

GOVERNING LAW AND VENUE:

This Agreement shall be construed and enforced in accordance with, and the validity and performance
hereof shall be governed by, the laws of the State of Washington.  The Party, by execution of this
Agreement, acknowledges the jurisdiction of the courts of Washington in this matter.

ATTORNEY'S FEES:

In the event of litigation or other action brought to enforce Agreement terms or alternate dispute resolution
process, each Party agrees to bear its own attorney’s fees and costs.
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TERMINATION

a) If, through any cause, any Party shall fail to fulfill in a timely and proper manner its obligations
under this Agreement or if any Party shall violate any of its covenants, conditions, or stipulations
of this Agreement, the non-breaching Parties shall thereupon have the right to terminate this
Agreement and withhold the remaining allocation if such default or violation is not corrected within
thirty (30) days after submitting written notice to the breaching Party describing such default or
violation.

b) Notwithstanding any provisions of this Agreement, any Party may terminate this Agreement by
providing written notice of such termination, specifying the effective date thereof, at least one
hundred twenty (120) days prior to such date.

NONASSIGNABILITY

Neither this Agreement, nor any claim arising under this Agreement, nor the work to be provided under this
Agreement, and any claim arising thereunder, shall be assigned or delegated by any of the Parties in whole
or in part, without the express prior written consent of the other Parties, which consent shall not be
unreasonably withheld.

WAIVER

A failure by any Party to exercise its rights under this Agreement shall not preclude that Party from
subsequent exercise of such rights and shall not constitute a waiver of any other rights under this Agreement
unless stated to be such in a writing signed by an authorized representative of the Party and attached to the
original Agreement.

SEVERABILITY

If any provision of this Agreement or any provision of any document incorporated by reference shall be held
invalid, such invalidity shall not affect the other provisions of this Agreement which can be given effect without
the invalid provision, and to this end the provisions of this Agreement are declared to be severable.

RESPONSIBILITIES OF THE PARTIES

Each Party to this Agreement hereby assumes responsibility for claims and/or damages to persons and/or
property resulting from any negligent act or omissions on the part of itself, its employees, its officers, and its
agents. None of the Parties assume any responsibility to the other Parties for the consequences of any
negligent claim, act, or omission of any person, agency, firm, or corporation not a party to this Agreement.
This Agreement is not intended to, and shall not, create any rights in or confer any benefits upon any person
other than the Parties hereto.

Lahar Warning Siren Operational Agreement Page 9 of 9 WAEMD/Pierce County/South Sound 911

22



—23

AN

SOUTH SOUND 911

— BOARD OF DIRECTORS REPORT —

DATE: January 21, 2026

TO: South Sound 911 Board of Directors
FROM: Kevin Yamamoto, Executive Director
RE: Executive Director’s Report
Operations
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Personnel

Heroes Wear Headsets

Domestic Violence Follow Up

Telecommunicator Tre’Von Hoff

On December 17, 2025, Telecommunicator Tre’Von Hoff answered a call from an individual seeking to
follow up on a previously reported domestic violence incident. Situations involving domestic violence
can be volatile and emotionally complex, and it is critical that victims feel supported when taking the
difficult step of asking for help.

Tre’Von carefully screened the caller’s additional concerns and gathered the necessary information to
assist with documenting the incident. Throughout the call, he remained patient, compassionate, and
attentive, ensuring the caller felt heard and understood. His calm and supportive approach helped
create a sense of safety during a vulnerable moment.

The individual later called back specifically to express her appreciation for the compassion Tre’Von
showed and for the care he took in gathering additional information. His professionalism and empathy
during this interaction reflect the core values of South Sound 911 and the meaningful impact our
telecommunicators have every day.

Washington State Patrol Trooper Fatality

Telecommunicator Irena Vaughan, and Law Enforcement Dispatchers Taylor Sellers, Leah Heiberg, Edgar
Garcia, Kristin Woodrow, Maddie Rounds, Devin Smith, Natalie Keisler, Sheena Walker and Jossalynn
Donahue

On December 19", 2025, Telecommunicator Irena Vaughan answered a 911 call from a witness
reporting that a Washington State Patrol Trooper had been struck by a passing vehicle. From the outset,
Irena remained calm and focused, quickly entering the call for service while providing reassurance to the
witness and gathering critical information under extraordinarily difficult circumstances.

Law Enforcement Dispatcher Taylor Sellers, working the Tacoma North radio channel, immediately
broadcast the information and began coordinating a response. As the incident unfolded, Law
Enforcement Dispatchers Leah Heiberg, Edgar Garcia, Kristin Woodrow, Maddie Rounds, Devin Smith,
Natalie Keisler, Sheena Walker, and Jossalynn Donahue relayed the information over their radio
channels that covered the remainder of the county, initiating a swift, county-wide response as units
raced to assist their fallen partner.

Few situations are as emotionally challenging for telecommunicators and dispatchers as coordinating aid
for one of our first responder family. Despite the weight of the moment, this team worked seamlessly
together, managing radio traffic, maintaining clarity, and supporting one another while ensuring help
was dispatched as quickly as possible.

Their professionalism, composure, and unity during this heartbreaking event exemplify the strength of
our staff and the deep commitment they hold to our partner agencies and the broader first responder
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SOUTH SOUND 911

community. This was exemplary work, and a powerful reminder that even in the most difficult moments,
South Sound 911’s heroes continue to serve with courage, compassion, and unwavering dedication.

2026 Board Appointments

Reminder, each of your agencies has been sent a request for the South Sound 911 board appointments
for 2026. Please have this returned to us by February 6.

2026 Board Calendar

2026 Board of Directors Meeting Calendar

January 21, 2026 Regular Meeting
February 18, 2026 Regular Meeting
March 18, 2026 Regular Meeting
April 15, 2026 Regular Meeting
May 20, 2026 Regular Meeting
June 17, 2026 Regular Meeting
July 15, 2026 Budget Study Session
August 19, 2026 Regular Meeting
September 16, 2026 | Regular Meeting
October 21, 2026 Regular Meeting
November 18, 2026 | Regular Meeting-Cancelled
December 9, 2026 Regular Meeting

Upcoming Conferences

e February 22-25 - 911 Goes to Washington — National Emergency Number Association — Arlington,
VA

March 16-18 - National League of Cities Congressional Conference — Washington, DC

May 18-21 - Washington Fire Chiefs Expo

June 27-July 2 - NENA Conference and Expo — Columbus, OH

June 23-26 - AWC Annual Conference — Spokane, WA

August 2-5 - APCO — San Antonio, TX
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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID
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SOUTH SOUND 911

— BOARD OF DIRECTORS REPORT —

DATE: January 21, 2026

TO: South Sound 911 Board of Directors
FROM: Kevin Yamamoto, Executive Director
RE: Agency Structure and Personnel

Agency Structure and Personnel

We have been working diligently to improve the structure and personnel of South Sound 911, and we
are reporting to you about our efforts. Before doing so, please be reminded about the official purposes
of South Sound 911—our personnel and structure efforts are intended to further these purposes:

1. Communication Services, especially emergency communications

2. Support Services, including law enforcement records, firearm licensing, fingerprinting,
permitting

3. Public Safety Answering Point

In June of 2025, | reported to the Board about contemplated personnel structure changes. If you recall,
| showed you two documents, (1) the organizational chart from 2024, and (2) a new chart with
contemplated changes. I'll again use the organizational chart from 2024 as a starting point, and then
show the changes that have occurred subsequently in a new interim chart. Here is a list of the changes:

Structural
1. Unit positioning—chart revised to portray more accurately the roles, relationships, and
prominence of units within the agency
a. Emergency Communications (EC) centered—core function
b. Information Technology centered—core function
c. Records positioned as standalone unit—core/prominent function
2. Structural “Collisions”
a. Two EC Communication Directors with equal authority; Lead status applied to senior
Director; departure
b. Two Records Managers; Director to be selected; ELT member
Two Deputy Directors with undefined co-authority over bodies of work; elimination of
second Deputy Director position
3. 911 Program Office
a. Integration of the 911 Program Office more fully into South Sound 911
i. The Communication System Specialist positions with associated “radio” and
“telephone” bodies of work are now part of the Information Technology group
ii. The GIS Analyst and GIS Specialist positions with associated bodies of work are
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now part of the Technology group

iii. The “liaison” function or body of work involving Pierce County 911 Program
Office and the State 911 Coordination Office is now part of the Executive
Director group

Personnel

1. Increased Communications Managers FTEs from 3 to 5 (additional 2 FTEs are from prior 911
Program Office staffing)

2. Community Relations Manager re-classified as Coordinator; now reporting to the Administrative
Services Manager

General Counsel FTE eliminated; contract with Kendra Rosenberg of Kenyon Disend
Facilities Maintenance FTEs increased by 2; budgeted

Training Manager position eliminated; replaced with HR Generalist

Created Technology Project Manager position; FTE from Executive

Added PSS Engineer, CAD; budgeted

©® N o v B~ W

Added Disclosure Analyst; budgeted

Technology Department
Substantial work is underway to re-organize the Technology Department. CTO Lauricella will be
reporting about those changes.

Upcoming

Chair and Vice Chair elections: The South Sound 911 charter and bylaws provide that the “Board
Members shall annually each February elect from among themselves the following officers:
Chairperson, and Vice Chairperson.”
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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID



STRATEGIC SHIFT:

ELEVATING TECHNOLOGY TO A MISSION-CRITICAL PILLAR

2020-2025 2026+
LEGACY STRUCTURE EVOLVED STRUCTURE
EXECUTIVE
DIRECTOR

EXECUTIVE
DIRECTOR

CHIEF CHIEF

OPERATIONS TECHNOLOGY
OFFICER OFFICER

=)
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ORGANIZATIONAL EVOLUTION

OPTIMIZED MANAGEMENT STRUCTURE

LEGACY STRUCTURE

ASSISTANT
DIRECTOR
TECHNICAL
SERVICES

EVOLVED STRUCTURE

TECHNOLOGY CORE TECHNOLOGY
ENGINEERING INTEGRATED SERVICES

NETWORK TECHNO
OPERATIONS PROGRAM
ENGINEERING MANAGEME!

I
SOFTWARE & TECHNOLOGY
SYSTEMS PORTFOLIO

ENGINEERING
MANAGER

MANAGER
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CULTURE OF EXCELLENCE

OURNEW OPERATING MODEL
TRANSFORMING CULTURE, PROCESS, AND PERFORMANCE

OPERATIONAL EXCELLENCE ACCOUNTABILITY LEADERSHIP & ENVIRONMENT
THE PROCESS THE STANDARD THE PEOPLE

o Adopting Private Sector Best Practices e Data-Driven Performance e Psychological Safety
e Structured Reviews e Modernizing Incentives e | eadership Values and Tenets
e Project Management e Outcome Focused e Communication

TECHNOLOGY AS APILOT FOR AGENCY-WIDE MODERNIZATION
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DEEPENING THE PARTNERSHIP

CONNECTED FROMSTRATEGY TOTHESTREET

o e—

nnnnnnnnnn Standards:

1. Multi-level Collaboration 2. The “Boots on the Ground” standard 3. Continuous Feedback Loops

BRIDGING THE GAP BETWEEN TECHNOLOGY &OPERATIONS



TECHNOLOGY STRATEGIC
ROADMAP

BUILDING AFOUNDATION FORFUTURE INNOVATION

PHASE 1: ORGANIZE & STABILIZE
0-6 MONTHS

o Stabilization
Shared Ownership
o Deep Partnership

o Formal Agreements
o Co-Creation

PHASE 3: MODERNIZE & INNOVATE
18+ MONTHS

Setting the Stage PHASE 2: ENGAGE & ALIGN Optimization
e Technology as a Force Multiplier
e Organizational Restructuring 6-18 MONTHS e Proactive Capabilities
e Talent & Culture e Scalability
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MOVING
FORWARD

TECHNOLOGY IS NO
STRATEGIC PARTNER

WE ARE OPERATING
SECTOR RIGOR AND P
HEART

OUR FOCUS IS 100%
SAFETY OF OUR COM
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SOUTH SOUND 911

— BOARD OF DIRECTORS REPORT —

DATE: January 21, 2026

TO: South Sound 911 Board of Directors
FROM: Mark Mears, Chief Operations Officer
RE: Operations and Facility Update

Communications Center Operations
In total, we have 22 employees in training in communications.

TRAINING TOTALS

POSITION TOTAL
Universal Calltaker (UCT) Floor Training 2

UCT Academics 11
Data Dispatch Floor Training 5

Law Enforcement Dispatch Academics 4

Workgroups & Operations — Fire Operations (OPC) & Law Enforcement Operations (LEOPC)
FireOPC - last met on December 18™. Discussion included:

e Fire Operations email list

e Pre-Alert project review
Next meeting is scheduled for January 15%.

LEOPC- last met on December 9%. Discussions included:
e RMS and CAD project updates
e Upcoming 911 phone system project
e Special Situations - upcoming expirations to be emailed to each agency for review
e Proposed pre-established Joint Operations Channel PC FIR 4 (IOP Channel) was approved. The
use of this channel will be determined by field personnel when Unified Command is being
established.
e Reminder: South Sound 911 Care Kits are available when additional are needed.
Next meeting is scheduled for February 10%.

988 Update

2025 was a year of growth for the 911 988 Crisis Call Diversion Program, ending the year with 1,815 total
calls where the program provided care and support to our callers in crisis. Moving into 2026, hiring,
training, and retaining qualified staff for the diversion program, will be the priority focus. We will also
be looking to review and revise any areas needed to maximize the effectiveness of the program and the
number of counselors we do have.
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35t Street Back-up Facility
Final review and execution of the Design West contract for electrical work, along with additional HVAC
work is being completed. Final interior pieces will be completed as these two areas become finalized.



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 1/21/2026
Title: Resolution 2026-01 Budget Request Procedure
Attachments: Resolution 2026-01; Current Reimbursement Policy

Type of action: Resolution

SUBMITTED BY: South Sound 911 Finance Committee

RECOMMENDED MOTION: Move to approve Resolution 2026-01, repealing the July
2022 Reimbursement Policy and adopting a Budget Request Procedure

BACKGROUND: In July 2022, the South Sound 911 Board of Directors adopted a
Reimbursement Policy to provide a process for partner agencies to request funding from
tax revenues received by South Sound 911.

At the November Finance Committee meeting, the Committee discussed repealing the
Reimbursement Policy and replacing it with the proposed Budget Request Procedure.
The proposed process allows a partner agency to request, through its representative
board member(s), a budgetary allocation during the annual budget process.

The proposed procedure is intended to have the Board of Directors be fully aware of
requests coming from an agency they represent and provide flexibility in approval dates
for the PSCOC and Finance Committee. The deadline for a request to be submitted
moves from May 1 to April 30.

ALTERNATIVES: Maintain the current Reimbursement Policy.

FINANCIAL IMPACT: None.

11



RESOLUTION NO. R2026-01
RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND
911, A PUBLIC AUTHORITY (SOUTH SOUND 911), REPEALING THE
JULY 2022 REIMBURSEMENT POLICY; AND ADOPTING A BUDGET
REQUEST PROCEDURE
WHEREAS, the Charter of South Sound 911 Public Authority, under Article VII, Section
1(1) and Section 9(5), contemplates an annual budget; and
WHEREAS, the annual budget or amendments must be reviewed and adopted by
resolution of the Board; and
WHEREAS, pursuant to Article VI, Section 1, of the Charter, South Sound 911 has no
power to levy taxes; and
WHEREAS, the three primary sources of revenue of South Sound 911 are 911 excise tax
(RCW 82.14B.030), emergency communications sales and use tax (RCW 82.14.420 or “EC Sales
Tax”), and “cost allocation” from each partner agency for the agency’s portion of shared or direct
costs; and
WHEREAS, in 2022, SS911 established a reimbursement policy for partner agencies and
Pierce County Public Safety Answering Points that request reimbursement from EC Sales Tax
revenue for qualifying expenses; and
WHEREAS, it is the desire of the Board to replace the reimbursement policy with a
“Budget Request Procedure.”
NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF
SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION:

Section 1. The July 2022 Reimbursement Policy is repealed.

Section 2. The following “Budget Request Procedure” is hereby adopted:

R2026-01
Page 1 of 2
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R2026-01
Page 2 of 2

. A SS911 partner agency through its representative board member(s) may request

an eligible EC Sales Tax budgetary allocation during the annual SS911 budget

process.

. “Eligible requests” are defined as those that propose to use EC Sales Tax revenue

“for costs associated with financing, design, acquisition, construction, equipping,
operating, maintaining, remodeling, repairing, reequipping, and improvement of

emergency communication systems and facilities.”

. A budget request must be in writing, fully described in the proposal, and

accompanied by all relevant supporting documentation.

. By April 30, a partner agency must submit a copy of the prospective budget request

to the agency’s representative board member(s); and to the SS911 Executive

Director and Director of Finance for administrative review and comment.

. A budget request shall be presented to the PSCOC at its next regular meeting for

review and comment.

. After administrative and PSCOC review and comment, the budget request, with

administrative and PSCOC comments, shall be submitted to the Finance Committee

for review and comment at its next regular meeting.

. Thereafter, the budget request, with comments from administration, PSCOC, and

any Finance Committee comments, shall be submitted to the full Board of Directors

for consideration during the South Sound 911 budget process.

. The Board of Directors may approve the request by including the requested

budgetary allocation in the adopted budget; conversely, the Board may decline to

approve the request in full or in part, in which case there shall be no corresponding
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allocation in the adopted budget.

ADOPTED by the Board of Directors of South Sound 911 in Pierce County,

Washington, at an open public meeting on , 2026.

South Sound 911 Public Authority

Dated:
By: Pat McElligott
Its: Acting Chairperson of the Board
Attest: Approved as to form:
Clerk of the Board General Counsel
R2026-01

Page 3 of 2
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POLICY
Original Date: July 27, 2022
Last Revision Date: April 2, 2025 =
Next Review Date: April 2, 2026 T

Policy Area: Finance

Approved by: SS911 Board of Directors SO UTH SO U N D 9 1 1

Reimbursement Policy — Emergency Communications Sales and Use Tax

POLICY: South Sound 911 may reimburse partner agencies and Public Safety Answering Points
(PSAPs) in Pierce County from the 1/10th of 1% Emergency Communications Sales and Use tax.
Requests for reimbursement must be for expenses that are eligible for funding under state law
(see RCW 82.14.420) and must be requested within one year of the expenses being incurred.

Eligible Requests:
e 911 communications systems and facilities
e 911 operations
e Public safety emergency radio operations
e Public safety emergency radio systems and facilities
e Other public safety emergency communications
e Radio subscriber units

Process for Requests of S50K or more:
e Submit a Request for Reimbursement Application (request, amount, one-time/ongoing,
timeframe for reimbursement)
e Timeline for submittal:
o Applications must be submitted prior to May 1 for reimbursement in the
following budget year.
o Afterinternal review is complete, eligible requests will be presented to the
Public Safety Communications Operations Committee (PSCOC) for review at its
June meeting.
o Funding requests will be reviewed by the Finance Committee at its June meeting.
o Detailed supporting documentation for the funding request and/or a
presentation from the requesting entity will be required.
o Approval of requests will occur in conjunction with the South Sound 911 annual
budget approval process and will include authorization for the Executive Director
to reimburse requests along with a not to exceed amount.

Process for Requests under S50K:
e Submit a Request for Reimbursement Application (request, amount, one-time/ongoing,
timeframe for reimbursement)
e Timeline for submittal:

o Applications for reimbursement may be submitted at any time, subject to budget
availability.

Page 1 of 2
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POLICY
Original Date: July 27, 2022
Last Revision Date: April 2, 2025 =
Next Review Date: April 2, 2026 T

Policy Area: Finance

Approved by: SS911 Board of Directors SO UTH SO U N D 9 1 1

Reimbursement Policy — Emergency Communications Sales and Use Tax

o Afterinternal review is complete, eligible requests will be presented to the
PSCOC for review.

o Reimbursement requests will be reviewed by the Finance Committee.

o Detailed supporting documentation for the funding request from the requesting
entity will be required.

o The Executive Director will provide final approval unless a request exceeds the
budgeted funds available.

o If arequest exceeds available funds, a budget amendment may be proposed
requiring approval by the Board of Directors.

Approved Requests:
Once a Request for Reimbursement is approved, payment will occur within 30 days of receiving
an invoice or purchase order with supporting documentation.

Emergency Requests:

In the event of an emergency, this policy does not preclude the Executive Director from
presenting a Request for Reimbursement directly to the Board of Directors or approving a
request subject to the Executive Director’s signing authority. For an emergency request
approved by the Executive Director, the request will be presented to the Board of Directors at
its next regular meeting for awareness.

+Revision:
e 04/02/25 - Updated in new South Sound 911 policy template.

Page 2 of 2
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 1/21/2026
Title: Resolution 2026-02 Facility Code of Conduct
Attachments: Resolution 2026-02, Facility Code of Conduct

Type of action: Resolution

SUBMITTED BY: Kevin Yamamoto, Executive Director

RECOMMENDED MOTION: Move to approve Resolution 2026-02, the Facility Code of
Conduct.

BACKGROUND: The South Sound 911 Facility Code of Conduct is a newly formalized
policy, which applies to all visitors, guests, and persons while on any South Sound 911
properties or facilities. The Code of Conduct will help ensure that the business of South
Sound 911 can be accomplished and provide clear, equal expectations for everyone.

ALTERNATIVES: Do not approve Resolution 2026-02.

FINANCIAL IMPACT: None.
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RESOLUTION NO. 2026-02

RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND
911, A PUBLIC AUTHORITY, ADOPTING A FACILITY CODE OF
CONDUCT

WHEREAS, the Board of Directors of South Sound 911 (“the Board”) desires to adopt a
code of conduct for South Sound 911 facilities to maintain an environment that promotes orderly
administrative and business operations, and to take reasonable and prudent actions to protect the health,
welfare and safety of all people at any of its facilities;

WHEREAS, the Board finds that a Code of Conduct is consistent with South Sound 911
operations as a Public Safety Answering Point;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF
SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION:

Section 1. The “SS911 Facility Code of Conduct” attached hereto as Exhibit A and by this
reference fully incorporated herein is hereby adopted.

Section 2. The Executive Director is hereby authorized to modify and amend the Facility
Code of Conduct as necessary to promote orderly, efficient public safety operations consistent with

all applicable law.

ADOPTED by the Board of Directors of South Sound 911 in Pierce County, Washington,

at an open public meeting on , 2026.

South Sound 911 Public Authority
Dated:

By:

Its: Chairperson of the Board
Attest: Approved as to form:
Clerk of the Board General Counsel
R2026-02

Page 1 of 2
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SS911 Facility Code of Conduct

Scope and Purpose: This policy applies to all visitors, guests, and persons while on any South Sound
911 properties or facilities. South Sound 911 seeks to maintain an environment that promotes orderly
administrative and business operations, and to take reasonable and prudent actions to protect the health,
welfare and safety of all people at any of its facilities.

Conduct: All visitors must conform to and abide by all laws, rules, regulations, and directives. Access to
SS911 facilities shall be limited to those conducting legitimate business. No person may enter, attempt to
enter, or remain in any area of SS911 property for any purpose other than to conduct legitimate business
with SS911.

Disruptive behavior that unreasonably interferes with use of the facilities by other individuals or inhibits
staff, volunteers, and/or vendors from performing their duties may result in loss of access to the facilities
and/or legal consequences.

“Unreasonably disruptive behavior” are actions or behavior that are not constitutionally protected and
that, in consideration of the nature, scope, use and purpose of the facility in question, unreasonably
interferes with others’ use and enjoyment of the facility.

Examples of unreasonably disruptive behavior include, but are not limited to, any of the following:

1. Use of foul, abusive, threatening or unreasonably hostile language or gestures, including
statements concerning a person’s race, ethnicity, color, gender, religion, creed, disability, age,
sexual orientation, gender identity/expression or national origin;

2. Using electronic or other communication devices in a manner that is unreasonably disruptive to
staff and/or others;

3. Behavior likely to cause personal injury;

4. Wearing insufficient clothing such that it is disruptive or offensive to a reasonable person, sexual
behavior, or public nudity (except that a mother’s breastfeeding of her baby does not under any
circumstance constitute prohibited action or behavior);

5. Consuming or possessing alcoholic beverages, nonprescribed controlled substances, or illegal

drugs;

Attempting to enter any private areas;

Bringing animals other than service animals into facilities;

Actions that interfere with others’ use and enjoyment of the facility;

Consuming foods or beverages in a manner that is disruptive;

10. Actions or behavior that are unreasonably inconsistent with the normal use for which the SS911
facility was designed and intended to be used (e.g., bathing, shaving, or washing clothes in a
public bathroom or skating/skateboarding/biking in a public parking area, entryway, or open
plaza); or

11. Defacing, damaging, or destroying any SS911 property. Misusing or damaging SS911°s
technology system or network, including telecommunication equipment and data.

0 © =R

This code of conduct shall not be used to impair the rights of or remove people in attendance at open
public meetings, which rights are and attendance are subject to the Open Public Meetings Act, Chapter
42.40 RCW.

49



2025 South Sound 911 Budget Recap 12/11/2025

Revenues - Budget vs. YTD
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2025 South Sound 911 Budget Recap 12/11/2025

%
Revenues: Budget January February March April May June July August September October November December YTD Recvd
Administration:

Investment Interest S 750,000 S 142,365 $ 126,966 S 143,592 S 136,711 S 140,187 $ 134,134 S 140,426 S 140,942 S 140,306 $ 148,141 S 134,049 S 1,527,819 204%
Miscellaneous - - 3,833 4,548 - 5,902 - - 6,303 - - 3,661 S 24,248

Total Admin S 750,000 S 142,365 $ 130,799 $ 148,140 S 136,711 S 146,089 $ 134,134 S 140,426 S 147,245 S 140,306 S 148,141 S 137,710 S - S 1,552,067 206.9%
Communications:

Sales & Use Tax $ 23,909,300 $ 1,965,095 S 2,389,559 $ 1,898,010 $ 1,807,484 S 2,202,845 S 2,036,481 S 2,247,179 $ 2,291,944 S 2,314,303 S 2,207,067 $ 2,306,911 S 23,666,878  99.0%
PSCC Rent 311,910 22,013 22,013 22,013 22,013 22,013 22,013 22,013 22,013 22,013 22,013 22,013 S 242,140 77.6%
Allocation - Fire 3,555,020 888,315 - - 888,315 - - 888,315 - - 888,315 - S 3,553,260 100.0%
Allocation - LE 13,572,820 1,614,252 889,477 889,477 1,614,252 889,477 889,477 1,614,252 889,477 934,477 1,619,252 889,477 S 12,733,343  93.8%
Total Comm S 41,349,050 S 4,489,675 S 3,301,048 S 2,809,499 S 4,332,063 S 3,114,335 S 2,947,970 $ 4,771,758 $ 3,203,433 S 3,270,792 S 4,736,647 S 3,218,401 S - S 40,195,621 97.2%

Support Services:

CPL Permits S 325,000 S 27,810 S 19,506 $ 24,366 S 19,827 $ 17,745 S 16,250 $ 18,643 S 25,423 S 29,947 S 24,102 S 21,021 S 244,640 75.3%
Allocation - Law 7,455,890 852,009 505,982 505,982 852,009 505,982 505,982 852,009 505,982 505,982 852,009 505,982 S 6,949,908 93.2%
Contract Services 76,360 13,123 4,883 4,883 13,123 4,883 4,883 13,123 4,883 4,883 13,123 4,883 S 86,671 113.5%
Records Revenue 15,250 1,542 1,684 1,974 2,864 1,963 1,252 2,290 2,656 2,119 1,788 1,083 S 21,214 139.1%
Total Support Svcs. S 7,872,500 S 894,484 S 532,054 S 537,204 S 887,823 S 530,572 S 528366 S 886,065 S 538944 S 542930 S 891,022 $ 532,968 S - S 7,302,433 92.8%
911 Program Office:
911 Excise Tax S 9,275,000 $§ 776,793 S 786,497 S 799,379 S 870,269 S 807,701 S 799,498 S 823,849 S 793,994 $ 785358 S 790,719 S 789,997 S 8,824,055 95.1%
Investment Interest 85,000 12,263 12,784 10,343 14,596 14,151 15,672 15,477 15,336 18,246 13,697 15,052 S 157,615 185.4%
Misc. Intergov. 207,220 9,321 3,293 7,018 10,418 - 11,650 10,010 27,090 - 23,161 20,475 S 122,435 59.1%
Total 911 Office S 9,567,220 S 798377 S 802,573 S 816,739 S 895,283 S 821,852 S 826,820 S 849,335 S 836,420 S 803,603 S 827,577 S 825,524 S - S 9,104,105 95.2%
Total Revenues: $ 59,538,770 $ 6,324,901 $ 4,766,475 S 4,311,582 S 6,251,880 S 4,612,849 $ 4,437,290 $ 6,647,585 S 4,726,042 $ 4,757,633 S 6,603,386 S 4,714,603 S - $ 58,154,226 97.7%



2025 South Sound 911 Budget Recap 12/11/2025

Expenditures: Budget January February March April May June July August September October November December YTD % Exp.
Administration:

Salaries & Wages $ 3,020,830 S 188,672 S 266,884 S 206,891 S 244,326 S 191,259 S 192,477 S 190,111 S 285,807 S 192,676 S 198,136 S 190,187 S - S 2,347,426  77.7%
Personnel Benefits 955,310 87,669 75,332 63,132 62,505 58,063 59,349 57,590 67,266 54,675 54,835 50,359 - 690,774  72.3%
Supplies 445,250 9,353 10,938 31,415 19,216 25,186 27,140 33,707 16,379 18,685 21,764 21,037 - 234,820 52.7%
Services/Pass-Thru 3,975,180 678,600 112,001 242,495 223,233 173,325 214,147 185,929 244,758 223,152 276,295 153,972 - 2,727,908  68.6%
Capital 556,740 - 63,665 4,800 48,046 1,400 - 5,000 4,200 6,137 3,500 - - 136,748  24.6%
Total Administration S 8953310 S 964,294 S 528,820 $ 548,733 $S 597,327 S 449,233 S 493,113 S 472336 S 618411 S 495,325 S 554,531 S 415,555 S - S 6,137,677 68.6%
Communications:

Salaries & Wages $ 21,807,550 $ 1,342,541 $ 1,420,755 $ 1,511,965 $ 1,523,935 $ 1,923,839 $ 1,655,314 $ 1,601,549 $ 2,326,546 S 1,617,950 $ 1,452,686 $ 1,542,100 $ - $ 17,919,181 82.2%
Personnel Benefits 8,117,220 653,139 528,452 541,790 541,417 608,460 558,173 528,648 611,314 524,689 479,538 504,903 - 6,080,524  74.9%
Supplies 25,200 967 - 577 (984) - 813 156 - 1,040 - 628 - 3,197 12.7%
Services/Pass-Thru 525,770 55,759 54,432 130,449 4,942 20,532 15,017 12,296 1,555 10,238 30,757 24,082 - 360,059  68.5%
Capital - - - - - - - - - - - - - -

Total Communications $ 30,475,740 $ 2,052,407 $ 2,003,639 $ 2,184,780 $ 2,069,310 $ 2,552,831 $ 2,229,318 $ 2,142,649 $ 2,939,415 S 2,153,917 $ 1,962,982 $ 2,071,714 $ - % 24362,961 79.9%
Support Services:

Salaries & Wages S 7,184,750 S 459,506 S 482,110 $ 480,965 S 475,160 S 492,148 S 573,928 S 500,615 S 739,608 S 512,390 $ 498,064 S 514,677 $ - S 5,729,169  79.7%
Personnel Benefits 2,679,740 195,967 183,373 180,282 178,970 182,977 193,425 177,338 199,110 171,331 166,422 169,325 - 1,998,521  74.6%
Supplies 36,140 1,153 - 2,766 (508) 1,326 728 1,124 - 1,714 2,573 798 - 11,676  32.3%
Services/Pass-Thru 3,635,200 191,376 281,301 239,794 114,711 105,163 295,784 154,037 233,797 84,294 152,388 436,682 - 2,289,325  63.0%
Capital 403,000 - - 26,540 53,542 16,044 51,877 - 45,815 - 86,015 - - 279,833  69.4%
Total Support Services $ 13,938,830 S 848,001 S 946,785 S 930,346 S 821,874 S 797,659 S 1,115,743 S 833,113 S 1,218,331 S 769,729 S 905,461 S 1,121,482 $ - S 10,308,524  74.0%
911 Program Office:

Salaries & Wages S 884,710 S 52,731 $ 58,046 S 51,208 $ 51,007 $ 50,737 S 51,380 $ 50,193 $ 75,992 S 53,370 $ 129,807 S 44,116 S - S 668,588 75.6%
Personnel Benefits 307,400 19,250 19,086 16,853 16,793 16,757 17,002 15,705 18,513 14,750 34,586 13,943 - 203,238 66.1%
Supplies 81,900 1,295 - 952 4,380 3,001 1,047 720 119 3,585 5,682 1,293 - 22,075 27.0%
Services/Pass-Thru 1,614,160 54,769 48,589 34,600 213,449 33,938 (52,617) 83,137 73,422 33,530 103,276 183,833 - 809,926  50.2%
Capital 1,000,000 - 27,403 - - - - - - - - - - 27,403 2.7%
Total 911 Office S 3,888,170 S 128,045 S 153,124 S 103,613 S 285,629 S 104,434 S 16,812 S 149,756 S 168,048 S 105,234 S 273,351 S 243,185 S - S 1,731,229 44.5%
Total Operations:

Salaries & Wages $ 32,897,840 $ 1,990,719 $ 2,169,749 $ 2,199,821 $ 2,243,421 $ 2,607,246 $ 2,421,719 $ 2,292,275 S 3,351,962 S 2,323,016 $ 2,148,886 S 2,246,964 S - $ 26664364 81.1%
Personnel Benefits 12,059,670 936,775 787,157 785,204 782,892 849,500 810,948 763,576 877,690 750,696 700,795 724,587 - 8,973,056  74.4%
Supplies 588,490 11,473 10,938 34,758 17,723 26,512 28,681 34,987 16,379 21,439 24,337 22,464 - 271,768  46.2%
Services/Pass-Thru 9,750,310 925,735 447,735 612,737 342,887 299,020 524,948 352,261 480,110 317,683 459,440 614,736 - 6,187,218  63.5%
Capital 1,959,740 - 63,665 31,340 101,588 17,444 51,877 5,000 50,015 6,137 89,515 - - 443,984  22.7%
Total Operations $ 57,256,050 $ 3,992,746 $ 3,632,368 $ 3,767,472 $ 3,774,140 S 3,904,157 S 3,854,985 $ 3,597,854 $ 4,944,204 $ 3,524,205 $ 3,696,324 $ 3,851,935 $ - $ 42,540,391 74.3%
Other Budgetary Items:

Pass-Thru S 841,190 - - 279,342 - 75,950 261,185 - - - - - - 616,478  73.3%
RMS Capital Transfer 2,000,000 - 2,000,000 - - - - - - - - - - 2,000,000 100.0%
Radio Res Transfer 2,000,000 - - 2,000,000 - - - - - - - - - 2,000,000 100.0%
Debt Service 4,123,260 573,354 573,354 573,354 573,354 573,354 573,354 113,813 113,813 113,813 113,813 113,813 - 4,009,190 97.2%

Contingency 368,500 - - - - - - - - - - - - - 0.0%
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