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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors

Board of Directors Meeting & Radio Study Session
Meeting Minutes — October 15, 2025
South Sound 911

Attending:

Board of Directors: Chair Julie Door, Vice-Chair Pat McElligott, Michael Brandstetter, Joe Bushnell, Scott
Casebolt, Robyn Denson, Matt Holm, Kerri Hubler, Pat Hulcey, Ryan Mello, Sarah Rumbaugh

Public Safety Communications Operations Committee (PSCOC): Scott Engle (PPD), Tray Federici (GHPD),
Matt Medford (AEF&R), Brad Moericke (SPD), Dustin Morrow (CPF&R), Jon Parkinson (EPF&R), Gordon
Stark (TPD), Rusty Wilder (PCSO), Alex Wilsie (TFD)

South Sound 911 Staff: Deann Baumann, Dianna Caber, Sarah Conlon, Kellie Curtis, Scott Hamel,
Rebecca Hendricks, Laura Lakowske, Trestin Lauricella, Kris McNamar, Mark Mears, Ryann Robinson,
Carly Swanson, Nicholas Sylvain

Other: Nicole Jackson (Motorola), Jeff Jenson (COT), Kevin Kearns (IXP), Nick Swinhart (KPF), Arel Solie
(PCDEM), Tom Sutich (GHF&MO), Steve Taylor (COT)

I.  Callto Order: Chair Julie Door called the meeting to order at 9:00 a.m.
IIl. RollCall

1. Public Comment
No public comment.

IV.  Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed
- unanimously.

V. Executive Session pursuant to:

A. RCW 42.30.110(1)(i) - to discuss with legal counsel representing the agency potential
litigation to which the agency, the governing body, or a member acting in an official capacity
is, or is likely to become, a party, when public knowledge regarding the discussion is likely to
result in an adverse legal or financial consequence to the agency.

e Chair Door called the executive session to order at 9:02 a.m. in the Summit
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected
session duration is 15 minutes, to end at 9:17 a.m. No action is expected.

e Legal counsel and Scott Casebolt present virtually. In person - Michael
Brandstetter, Joe Bushnell, Robyn Denson, Matt Holm, Kerri Hubler, Pat Hulcey,
John Lane, Ryan Mello, Sarah Rumbaugh, Pat McElligott, Julie Door, Kevin
Yamamoto, Marlena Lybarger
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The executive session was extended by 10 minutes at 9:18 a.m., to end at 9:28
a.m.

The regular meeting was called back to order at 9:29 a.m.

VI.  Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd
(Bushnell); passed - unanimously.

1. Approval of Minutes of September 17, 2025 Board of Directors Meeting

2. Motion 2025-39 Approval of COLA for Non-Represented Employees

3. Motion 2025-40 to authorize execution of contract amendment 2 and payment to
Comtech Solacom Technologies, Inc., a subsidiary of Comtech Telecommunications
Corp., for the Solacom Guardian 911 Call Handling System annual service and
maintenance in an amount not to exceed $148,610 plus any applicable taxes

VII.  Radio Study Session
1. Historical Chronology (2011-present) — Executive Director Kevin Yamamoto & Chair
Julie Door

In 2011 South Sound 911 entered into an interlocal agreement with Pierce
County, City of Tacoma, City of Lakewood, and Pierce County Fire Protection
District No. 3 (West Pierce Fire and Rescue). The cities of Puyallup and Fife,
joined some years later.

In 2011 Proposition No. 1 — Sales and Use Tax for Improvements to Pierce
County’s Emergency Communications System was passed.

In 2013 Andrew Neiditz was appointed Executive Director of SS911.

In 2019 the Public Development Authority was created and the facility bond for
the public safety communications center (PSCC) was passed. The actual project
cost was $59,000,000 but the bond was approved for $65,000,000. This also
applies to the 35 Street back-up facility remodel project.

In 2020 Deborah Grady was appointed Executive Director of SS911.

The grand opening of the PSCC took place in 2021, at which time all S5911
employees moved into the 74,528 square foot facility. Additionally in 2021, the
911 Program Office was transferred to SS911.

2. Revenue History — Executive Director Kevin Yamamoto & Finance Director Janet
Caviezel

The following highlights were provided:

o 2012 - Emergency communications (EC) sales tax remitted

o 2013 - Portion of 911 excise tax remitted (20 of 70 cents)

o 2022 - Transition of 911 Program Office; 75% of accrued 911 excise tax
remitted

o 2023 - All 911 excise tax (70 cents) remitted

South Sound 911 revenue streams were covered, which include:

o 911 Excise Tax—16%

o 1/10 of 1% Emergency Communications Sales Tax — 41%

o Allocation Revenue —40%
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Emergency Communications (EC) Sales Tax expenditures (actual and projected)
through the year 2036 were presented for various accounting categories.
EC Sales Tax revenue was presented from 2012 to present.
Some key considerations noted:
o There are currently $9,000,000 in Radio Reserves.
o The EC sales tax is set to expire in 2036.
=  This could be renewable and could potentially be increased to
0.2% (doubling the revenue).
o Remaining EC sales tax revenue stream is largely committed.
= About $4,723,000 uncommitted through 2036.
Executive Director Yamamoto reiterated the goal of the study session today is to
continue discussions, not to take action. He noted additional information should
be available, following the October 24" Radio Owners Meeting.

3. Radio Owners Group Message

Pierce County Emergency Management Director Arel Solie advised the radio
owners group will be meeting on October 24", The focus of this group has been
collaboration and planning for the future.

4, PSCOC & Stakeholders Comment

Chief Doan spoke to the group and shared operational and financial challenges
faced by the 700MHz users.

Director Solie echoed the need for a continued subsidy to offset the budgetary
issues and provided some additional historical information.

Boardmember Mello noted the 700MHz and 800MHz systems are different and
face different challenges with regards to terrain and upkeep, etc.

Chief Parkinson spoke on behalf of the Pierce County Fire Chiefs Association, to
which he is the president. The fire chiefs have realized in the last year that a
single system means something different to everyone. Instead, the chiefs
identified three desired outcomes:

o Interoperability — seamless coverage across the county.

o Embracing emerging technologies.

o A system that addresses cost disparities for all users.

Chief Moericke spoke on behalf of the Pierce County Police Chiefs Association,
noting there continues to be an interest in a single radio system. The chiefs feel
it would be beneficial for the radio system owners to consider needs and costs
for a single system, and if this is not a possibility, should the funds be spent on
subscriber radio replacements.

4. Boardmember Policy Discussion

Boardmember Brandstetter noted at a policy level, the definition of a single
system and the priority of the outcome which would come with a single system,
need to be addressed.

Chair Door noted the original subsidy was intended to be provided for one year,
with the goal of encouraging progress towards a single system.

Vice-Chair McElligott asked if more towers were built, could a unified radio
system be accomplished. He also noted continued discussion regarding
ownership needs to occur.
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e Boardmember Rumbaugh requested a visual guide of coverage throughout the
county be provided to boardmembers.

e Boardmember Bushnell echoed the need for equity in subscriber costs.

e Boardmember Mello noted it would be beneficial to be provided coverage maps
for both radio systems.

o Executive Director Yamamoto to provide.

e Chair Door noted her understanding is that redundancies exist with some
700MHz and 800Mhz towers, which are close in proximity but do not offer
better operability due to the existence of two radio systems.

e Chief Morrow advised, since the initial decisions were made regarding the radio
systems, technology has evolved, and it is important for the radio owners to
inform the policy makers of the structure which could exist in the county. He
noted the conversation about the mechanics and how the systems work need to
be understood.

e Boardmember Rumbaugh asked about the impacts of weather to roaming
capability.

o Chief Morrow advised roaming is a choice for radio owners and is an
administrative function of the system, which can come with challenges
for capacity, back-up, etc.

o Chief Doan advised those on the 700MHz system have been requesting
access to ESChat and roaming, but have been told it cannot be provided.

e Boardmember Denson asked if there will be a report out of the October 24"
Radio System Owners meeting at the December Board of Directors meeting.

o Chief Engle confirmed the focus of this meeting will be on the thirteen
factors that the agencies would like to see accomplished.

VIII.  Adjournment: Chair Door adjourned the meeting at 10:54 a.m.

Marlena Lybarger, Clerk of the Board



