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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: September 17, 2025
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

l. Call to Order — Chair Door called the meeting to order 9:01 at a.m.

Il. Roll Call -
e Michael Brandstetter, City of Lakewood present
e Joe Bushnell, City of Tacoma Councilmember present
e Alternate Jim Sharp for Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Alternate Dustin Morrow for Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Denson); passed -
unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd
(Bushnell); passed - unanimously.
1. Approval of Minutes of August 20, 2025 Board of Directors Meeting
2. Motion 2025-35 to authorize approval of the Phoenix Protective Security Corporation
security guard service contract for the Public Safety Communications Center at 3580
Pacific Avenue and the 35th Street Back-up Communications Center in an amount not
to exceed $102,000 plus any applicable sales tax.
3. Motion 2025-36 to authorize approval of a contract with Nasim Landscaping for
Landscape Maintenance of South Sound 911 facilities in an amount not to exceed
$100,750 plus any applicable sales tax.
VL. Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e Pierce County Department of Emergency Management Director Arel Solie advised a
meeting has not occurred since the last Board of Directors meeting, therefore there is
no report today.
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VII. Staff Reports
A. Executive Director (ED) Briefing — Executive Director Kevin Yamamoto

Various 2026 calendar options were presented to the Board for their consideration. ED
Yamamoto noted under the Charter, at least four Board of Directors meetings are
required throughout the calendar year. At this time, the Board has been operating on an
eleven meeting schedule per year.

o The Board is asked to provide feedback on their preference for the following:

= How many meetings per year?

=  What day of the week is preferred?

=  What week of the month?

=  Would some virtual only meetings better accommodate the Board'’s

schedules?

Boardmember Brandstetter advised his preference is to continue with all meetings
being offered in hybrid form.
Boardmember Rumbaugh suggested a survey be sent to the boardmembers to gather
their preferences. Additionally she prefers the eleven meetings a year, but would be
interested in a number of the meetings being held virtually.
Chief Sharp suggested the time of meetings be considered.

o ED Yamamoto advised mornings seem to work best with the additional existing
commitments of the boardmembers.

Boardmember Bushnell concurred morning meetings seem to work best, with a
preference for hybrid, but would be open to some virtual only. He requested further
information on the portion of the bylaws which mention the meeting schedule.

o ED Yamamoto advised the bylaws will be updated in the future. Instead,
information on meeting schedule will be presented by resolution from the
Board and extracted from the bylaws. Additionally a subcommittee would be
formed to update the bylaws in 2026.

= Boardmember Bushnell volunteered to participate in the subcommittee.
Vice-Chair McElligott requested a board retreat be scheduled on a Saturday to discuss
future initiatives.
Chair Door noted the Open Public Meetings Act requires that even when holding a
board meeting virtually, staff would be required to provide a physical space for public
attendance and comment. Additionally, eliminating a June meeting could be
problematic for the budgeting process.
ED Yamamoto advised staff will work with the Board to revise the current South Sound
911 vision statement once the 2026 boardmembers have been confirmed.
ED Yamamoto recommended a committee of the Board be formed and begin work in
2026, with a focus on radio.

o Boardmember Denson and Vice-Chair McElligott would like to be involved.

o Boardmember Brandstetter noted this committee should be formed following
the Radio Study Session and asked if this would be temporary, or included in the
bylaws as a permanent committee. Additionally, he would suggest inserting
language into revised bylaws which cover this committee.

= ED Yamamoto advised the committee should be formed and kept in
place as long as it is valuable.
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o Boardmember Brandstetter recommended the committee not be exclusive only
to boardmembers and noted the committee would need to have a defined role.
= ED Yamamoto advised his recommendation would be for this
committee to focus on policy, as there is an existing Radio Owners
Group which currently meets and represents, Tacoma, Pierce County,
Puyallup and South Sound 911.
e Boardmember Denson would propose this be an ad hoc committee and asked if a
motion would be needed for appointments.
o General Counsel Rosenberg advised the chairperson has the authority to
appoint members to an ad hoc committee.
e Boardmember Rumbaugh highlighted the importance of including the work of both the
policy and technical sides.
e ED Yamamoto highlighted the Heroes wear headsets segment:
o South Sound 911 Care Kits - Kailee Thomas, Julie Mohr, and Christine Burgdorf
o Boardmember Rumbaugh asked about the possibility of installing netting on the
Narrows Bridge, similar to the Golden Gate Bridge, and if it would be possible
for SS911 to be involved in the initiative.
= ED Yamamoto agreed.
B. Operations & Facility Update — Deputy Director Mark Mears
e The application window for the December academics class has closed and interviews
have begun. Anticipated class size is 10-12 trainees.
e The first major upgrade for the PSCC building’s HVAC unit has been completed.
e The 35%™ Street back-up facility remodel project is continuing to progress. There has
been a slight delay on the consoles, which will not be delivered now until mid-October.
C. Support Services Update — Deputy Director Scott Hamel
e A state-wide CAD-to-CAD initiative was highlighted which would allow for centers taking
calls on behalf of a center experiencing an outage, to complete basic call-processing and
then relay the information to the original center.
e The CAD selection process has begun and meetings have been scheduled with Federal
Engineering and key stakeholders.
e Staff has been engaged with a vendor to acquire a proposal and quote for a new 911
phone system. Additional information to come.
e Boardmember Bushnell asked if any of the new CAD systems utilize artificial intelligence
(Al) to streamline the input of information.
o Deputy Director Hamel advised SS911 is working to gather information about
the potential use of Al in public safety

VIII. Chair Comments
e No Chair comments.

IX. Action Items
1. Motion 2025-37 to authorize the Chair of the Board of Directors of South Sound 911 to
execute an Executive Director Employment Agreement with Kevin Yamamoto.
e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.
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2. Motion 2025-38 Approval of General Counsel (GC) Rates for 2026.
e Boardmember Brandstetter asked for clarification.
o ED Yamamoto advised SS911 has an on-demand contract with Kenyon
Disend Law Firm, therefore the services are paid on an as needed basis.
This rate schedule would be inserted into the contract.
e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.

X. Other Business / Announcements
e Vice-Chair McElligott thanked the late Robert Masko for his contributions to Pierce
County and South Sound 911.

Adjournment — Meeting was adjourned at 9:54 a.m.

Marlena Lybarger, Clerk of the Board



