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 Board of Directors Members 

Chair Julie Door, City of Puyallup Councilmember    Matt Holm, CPF&R Commissioner        
Vice-Chair Pat McElligott, EPF&R Commissioner       Kerri Hubler, City of Bonney Lake Councilmember 
Michael Brandstetter, City of Lakewood Councilmember     Pat Hulcey, City of Fife Councilmember 
Joe Bushnell, City of Tacoma Councilmember     Ryan Mello, Pierce County Executive 
Scott Casebolt, WPF&R Commissioner          Sarah Rumbaugh, City of Tacoma Councilmember 
Robyn Denson, Pierce County Councilmember 

Board of Directors Meeting 
Meeting Date: September 17, 2025 

Meeting Time: 9:00 a.m. 
Meeting Place: South Sound 911/Zoom 

PUBLIC PARTICIPATION IN BOARD MEETINGS 
Anyone may address any action item on the agenda for consideration.  Rules for public comment were adopted by the Board of Directors on 9/25/19 and are 
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid 
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, September 16, 2025. 

Meeting Agenda is as follows: 

I. Call to Order
II. Roll Call
III. Public Comment
IV. Approval of Agenda
V. Consent Agenda

1. Approval of Minutes of August 20, 2025 Board of Directors Meeting (page 1)
2. Motion 2025-35 to authorize approval of the Phoenix Protective Security Corporation security guard 

service contract for the Public Safety Communications Center at 3580 Pacific Avenue and the 35th 
Street Back-up Communications Center in an amount not to exceed $102,000 plus any applicable sales 
tax. (page 9)

3. Motion 2025-36 to authorize approval of a contract with Nasim Landscaping for Landscape 
Maintenance of South Sound 911 facilities in an amount not to exceed $100,750 plus any applicable 
sales tax.  (page 12)

VI. Committee & Other Reports
1. Radio System Providers Update – Single System Project – City of Tacoma, Pierce County, and City of 

Puyallup
VII. Staff Reports

1. Executive Director Briefing – Executive Director Kevin Yamamoto (page 34)
2. Operations and Facility Update – Deputy Director Mark Mears (page 43)
3. Support Services Update – Deputy Director Scott Hamel (page 45)

VIII. Chair Comments
IX. Action Items

1. Motion 2025-37 to authorize the Chair of the Board of Directors of South Sound 911 to execute an 
Executive Director Employment Agreement with Kevin Yamamoto. (page 47)

https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org
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2. Motion 2025-38 Approval of General Counsel (GC) Rates for 2026 (page 55) 

X. Other Business / Announcements 
XI. Adjournment 
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Board of Directors Meeting Minutes 
 

Meeting Date:  August 20, 2025 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I.        Call to Order – Chair Door called the meeting to order at 9:00 a.m. 
 
II.        Roll Call -  

• Michael Brandstetter, City of Lakewood      present 
• Joe Bushnell, City of Tacoma Councilmember     present 
• Scott Casebolt, West Pierce Fire & Rescue Commissioner    excused 
• Alternate Paul Herrera for Robyn Denson, Pierce County Councilmember  present 
• Matt Holm, Central Pierce Fire & Rescue Commissioner    present 
• Kerri Hubler, City of Bonney Lake Councilmember      present 
• Pat Hulcey, City of Fife Councilmember      present 
• Ryan Mello, Pierce County Executive      present 
• Sarah Rumbaugh, City of Tacoma Councilmember     present 
• Pat McElligott, East Pierce Fire & Rescue      present 
• Julie Door, City of Puyallup Councilmember      present 
 

III. Public Comment 
No public comment.  
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed 

- unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd 

(Bushnell); passed - unanimously.  
1. Approval of Minutes of June 18, 2025 Board of Directors Meeting  
2. Approval of Minutes of July 16, 2025 Budget Study Session  
3. Approval of Minutes of August 13, 2025 Special Meeting  
4. Motion 2025-26 to authorize payment to CDW for Cisco cybersecurity renewal costs for 

2025, in an amount not to exceed $127,000 plus any applicable taxes.  
5. Motion 2025-27 to authorize payment of the Hexagon Computer-Aided Dispatch (CAD) 

Annual Maintenance in an amount not to exceed $859,000 plus any applicable taxes.  
6. Motion 2025-28 to authorize payment to Pierce County for radio system services, not 

to exceed $281,150 for 2025.  
• Boardmember Brandstetter initially requested this item be removed from the 

consent agenda, but after further discussion, requested it remain. 
• Interim Executive Director Yamamoto advised this is a continuing payment to Pierce 

County which promotes interoperability and is included in the budget each year. 
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• Finance Director Caviezel noted, this payment is not made until the rate structure is
agreed upon on an annual basis.

7. Motion 2025-29 to authorize payment to Intrado for maintenance renewal costs for
the 911 call handling equipment at the Washington State Patrol (WSP) – Tacoma site
for 2025, in an amount not to exceed $68,236 plus any applicable taxes.

Boardmember Hubler joined the meeting in person at 9:05 a.m. 

VI. Committee & Other Reports
A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup

• Pierce County Department of Emergency Management Director Arel Solie provided an 
update, noting the Regional Steering Group does not have a meeting in August. The next 
meeting is scheduled for October.

• The City of Tacoma has been performing some site reliability improvements for McNeil 
Island.

• The radio system owners group is scheduled to meet in September and October and will 
provide an update to the board once the meetings have taken place.

B. Finance Committee Briefing - Finance Committee Chair Sarah Rumbaugh
• The most recent Finance Committee meeting occurred on August 4th. The following 

items were discussed:
o Data Analytics Software for Law Enforcement

 The Committee discussed a proposal for data analytics software 
requested by the Pierce County Police Chiefs’ Association.

 The proposed software is a 3-year agreement, with an annual 
expenditure of approximately $1M.

o 2026 Draft Preliminary Budget
 The Committee reviewed options to increase the amount of the 

proposed $2.5M offset to agency allocations.
o $4.5M Pierce County 911 Excise Tax Fund Transfer

 The Committee received a briefing on the recent tolling agreement with 
Pierce County

• Boardmember Bushnell asked for additional information on the data analytics software.
o Director Caviezel advised the PCPCA submitted the initial request, but have since 

elected not to move forward with it.
• Finance Chair Rumbaugh requested an explanation on the definition of a tolling 

agreement.
o Interim Executive Director Yamamoto advised a tolling agreement allows for the 

‘clock to be stopped’ on a case prior to the expiration date running out on the 
statute of limitations. In this case, by agreement of the parties, a tolling 
agreement has been reached, which allows South Sound 911 to work with
Pierce County to find an amicable resolution to the funds owed to South Sound
911 by Pierce County.

Alternate Paul Herrera joined the meeting virtually at 9:11 a.m. for Boardmember Denson. 
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C. Public Safety Communications Operations Committee (PSCOC) Report – Chief Brad Moericke  
• The most recent PSCOC meeting occurred on August 7th.  
• The majority of the conversation addressed the agencies’ cost allocations and potential 

offsets.  
• The chiefs discussed the request for funding of Peregrine data analytics software and 

the potential of the law enforcement agencies to absorb the costs through support 
services cost allocations.  

• Chiefs from the law enforcement and fire agencies expressed their appreciation and 
support of the potential offset of $3M, noting it is both equitable and cost saving.   

• Boardmember Rumbaugh asked what the community is missing out on if the Peregrine 
software is not funded by South Sound 911.  

o Chief Moericke explained the program provides access to various types of data 
which typically operate in a silo. This software allows for the data to be 
combined into one source and distributed for all users to utilize.  

 
VII.        Staff Reports 

A. Executive Director Briefing – Interim Executive Director Kevin Yamamoto 
• The heroes wear headsets segment was highlighted:  

o Shooting - Telecommunicator 1s Teryn Wrendale, Kailee Thomas, Tre’Von Hoff, 
Austin Deweese and Law Enforcement Dispatchers Emily Schramm, Maddie 
Rounds, Devin Smith, and Kris Woodrow 

o Vice-Chair McElligott commended staff and thanked them for their efforts.  
B. Operations & Facility Update – Deputy Director Mark Mears 

• The newest academic class is in their second week of training. Review of applicants has 
begun for the next class.  

• 35th Street Back-up Facility  
o Data cabling work has begun this week and a review of the electrical project is 

continuing.  
o Pending approval of the contract for HVAC improvements which is included on 

today’s agenda, that project will begin as well.  
o Fire suppression system work begins on September 2nd . 
o Case work and cabinet installation is planned for the week of September 1st.  

• Boardmember Rumbaugh shared her acquaintance’s experience working as a 988 
counselor at South Sound 911. She requested the board be provided feedback on 
potential improvements or gaps in resources for callers needing 988 assistance.  

 
Alternate Herrera left the meeting at 9:26 a.m.  
 

C. Support Services Update – Deputy Director Scott Hamel 
• Community Relations events and outreach efforts were highlighted.  
• The Department of Justice mandated compliance with the web content accessibility 

guidelines, which come into effect next year. A consultant is reviewing the South Sound 
911 website and will provide feedback and training on suggested improvements.  

• A quarterly update of survey responses from partner agencies and the public is provided 
in today’s packet.  
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• The law enforcement records management system project is continuing on schedule, 
and Motorola is on-site this week providing staff with training on configuration tools for 
managing the system once the project is complete.  

• A contract with Federal Engineering, Inc. is before the board today for consideration and 
approval. The scope of this proposal has been revised to provide assistance in the 
computer aided dispatch (CAD) selection process. 

D. 2026 Budget Overview Recap 
• The 2026 preliminary budget was presented to the Board of Directors and law 

enforcement and fire chiefs from South Sound 911 partner agencies at the July 16th 
Budget Study Session.  

• Following the study session, preliminary assessment notifications were emailed to all 
partner agencies based on the presented budget. 

• Additionally at the study session, the board requested staff and the Finance Committee 
review options to provide additional offsets to reduce the agencies’ communications 
assessments.  

o These options were presented to the PSCOC on August 7th. The committee 
recommended an operational offset of $3M. This is an increase from the $2.5M 
proposed in the preliminary budget. The additional $500,000 is coming from the 
Capital Reserve Fund, which lowers that balance to a minimum of $7.2M in 
2026. The remaining Capital Reserve Fund balance is adequate to provide 
funding to the existing projects.   

• The 2026 Budget Resolution is on today’s agenda for board approval. Aside from the 
increase in the offset for allocations, there have been no changes to the preliminary 
budget provided at the study session.  

• A summary of the budget is included in the agenda packet and an overview was 
provided by Director Caviezel.  

• Vice-Chair McElligott asked for furthers on the additional FTEs for custodial personnel.  
o Director Caviezel advised the proposed budget allows for internal custodians to 

be hired, in place of the current contracted company.  
• Boardmember Brandstetter asked who of the additional FTEs will be represented 

employees and what is the projected recruitment timeline.   
o Director Caviezel advised none of the additional FTEs would be represented and 

discussions about timeline will begin once the budget is approved.  
• Chair Door asked if the additional CAD Administrator position is funded by the fire 

agencies.  
o Director Caviezel advised this is not a fire-specific position as there are three 

CAD Administrators. However, the changes required to support the fire agencies 
are more in depth than those of the law enforcement agencies. The overall CAD 
system maintenance includes a labor component which has been separated and 
allocated for both law enforcement and fire individually.  

• Chair Door asked if the $3M offset is sustainable.  
o Director Caviezel advised there are too many unknowns with tax revenues and 

future cost savings to predict at this point. She noted, this is larger offset than 
what has been provided in the past, therefore agencies were advised this is a 
one-time offset, which may not be provided in the future.  
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• Boardmember Mello requested additional information regarding the total allocation and 
reduction for Pierce County, as Exhibit B indicates other agencies are provided a 
significantly higher reduction.  

o Director Caviezel explained many agencies are shown with large decreases, 
partly due to the elimination of the allocation for RMS, as agencies have been 
contributing over the last 3-4 years on the capital replacement piece. Therefore, 
many of those agencies are now seeing a large decrease. Additionally, Pierce 
County is a full service agency, also using South Sound 911 for records, 
permitting, and warrant services, which all have operational increases.  

 
VIII.        Chair Comments 

• No Chair comments.  
 

IX.       Action Items  
1. Resolution 2025-02 Adoption of 2026 Budget  

• A motion was made (McElligott); 2nd (Bushnell). 
• Chair Door called for a vote on the floor – passed unanimously. 

2. Resolution 2025-03 Records Index  
• Boardmember Brandstetter asked if South Sound 911 has maintained a records 

index until now.  
o Interim Executive Director Yamamoto advised the predecessor LESA had 

passed a similar exemption therefore South Sound 911 has not kept an 
index to date.  

• A motion was made (Brandstetter); 2nd (McElligott) to amend Section 2 of the 
resolution to state “It is hereby ORDERED that SS911 ‘shall’ dispense…”, 
exchanging the word ‘may’ with ‘shall’.   

• Chair Door called for a vote on the floor – Ayes (7), Nays (2 – Door, Rumbaugh). 
motion passed per majority vote.   

• A motion was made to approve the resolution as amended (McElligott); 2nd 
(Bushnell). 

• Boardmember Rumbaugh requested a roll call vote. Chair Door called for a roll 
call vote to approve the amended resolution 2025-03 Records Index. Ayes ( 7  – 
Brandstetter, Bushnell, Holm, Hubler, Hulcey, Mello, McElligott), Nays (2 – Door, 
Rumbaugh). Motion passed per majority vote.  

3. Motion 2025-30 to authorize the Executive Director to enter into a professional services 
contract with Federal Engineering, Inc. in an amount not to exceed $105,000 plus any 
applicable taxes.  

• A motion was made (McElligott); 2nd (Bushnell). 
• Chair Door called for a vote on the floor – passed unanimously. 

4. Motion 2025-31 to authorize approval of the ACCO contract for upgrade of three 
Computer Room Air Conditioning (CRAC) cooling units in amount not to exceed 
$387,500 plus applicable sales tax.  

• A motion was made (McElligott); 2nd (Bushnell). 
• Chair Door called for a vote on the floor – passed unanimously. 
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5. Motion 2025-32 to authorize approval of the ACCO contract for replacement of HVAC 
Equipment in amount not to exceed $86,730 plus applicable sales tax.  

• A motion was made (McElligott); 2nd (Bushnell). 
• Chair Door called for a vote on the floor – passed unanimously. 

 
X.        Other Business / Announcements 
              No other business or announcements. 
 
Chair Door called for a recess at 9:59 a.m. to end at 10:05 a.m.  
 
XI.       Executive session pursuant to: 

1. RCW 42.30.110(1)(g) - to evaluate the qualifications of an applicant for public 
employment. 

• Chair Door called the executive session to order at 10:05 a.m. in the Neiditz 
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418.  Expected 
session duration is 10 minutes, to end at 10:15 a.m. Potential action is expected.  

• Present in the meeting is legal counsel Kendra Rosenberg, Boardmember 
Brandstetter, Boardmember Bushnell, Boardmember Holm, Boardmember 
Hubler, Boardmember Hulcey, Boardmember Mello, Boardmember Rumbaugh, 
Chair Door, Vice-Chair McElligott, Alternate Lane, Human Resources Director 
Robinson, Clerk Lybarger.  

 
The regular meeting was called back to order at 10:20 a.m.  
 
XII.       Action Items Continued 

1. Resolution 2025-04 Authorizing the Appointment of the Executive Director of South 
Sound 911.  

• A motion was made (McElligott), 2nd (Bushnell). 
 
Chair Door called for a recess at 10:23 a.m. to allow staff to prepare a resolution, to appoint Kevin 
Yamamoto as the Executive Director of South Sound 911. The regular meeting was called back to order 
at 10:24 a.m.  

• The board was provided a copy of the resolution.  
• Vice-Chair McElligott expressed his support of the appointment of Executive 

Director Yamamoto and thanked the Chair appointed workgroup for their 
efforts in the selection process.  

• Boardmember Brandstetter asked for clarification that this motion is a 
precursor of an employment contract which would be included at the next 
board meeting.  

o Chair Door confirmed.  
• Boardmembers Mello, Rumbaugh, Bushnell, Hulcey, all expressed their support 

of the appointment Executive Director Yamamoto.  
• Chair Door called for a vote on the floor – passed unanimously. 

2. Motion 2025-33 to authorize the Chair of the South Sound 911 board and his or her 
designee to negotiate an employment contract with the executive director.  
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• A motion was made (McElligott); 2nd (Holm).  
• A discussion took place regarding the method of which the employment 

contract should be negotiated.  
o Vice-Chair McElligott expressed his preference would be for the 

negotiations to take place amongst the boardmembers and not include 
Karras Consulting.  

o Chair Door advised her preference would be for the negotiations to 
include Karras consulting to allow for trust and transparency, then the 
contract be brought before the board at the September meeting for 
approval.  

o Boardmember Mello asked if the motion could be interpreted to 
indicate the Chair having the authority to acquire consulting services.  
 General Counsel Rosenberg confirmed.  

o Boardmember Hubler asked what the cost would be if Karras Consulting 
negotiated the contract.  
 Human Resources Director Robinson advised the hourly fee 

proposed for assisting with the Chief Administrative Officer 
contract negotiation was $240 per hour with a max of $2,000, 
and would likely be comparable to that rate.  

o Boardmember Hubler asked what a timeline would be if Karras 
Consulting assisted.  
 Director Robinson advised it would be acceptable to believe the 

contract could be completed and presented to the board at the 
September Board of Directors meeting.  

o Boardmember Brandstetter advised he would be supportive of a 
separate motion which allows the Chair to appoint a committee from 
the board to negotiate the contract.  

o Boardmember Rumbaugh expressed her support of hiring an outside 
consulting firm to assist in the negotiations.  

o Chair Door noted the intent would be to ensure a fair and competitive 
contract is proposed and believes the way to accomplish this is by 
utilizing external consulting services.  

o Boardmember Holm advised, with the knowledge of pricing and 
expected timeline, he would support hiring Karras Consulting to assist in 
the negotiation.  

• Chair Door called for a vote on the floor – Ayes (1), Nays (8) (Door, Brandstetter, 
Bushnell, Holm, Hubler, Hulcey, Mello, Rumbaugh). Motion failed per majority 
vote.  

3. Motion 2025-34 to authorize the Chair of the South Sound 911 board and Karras 
Consulting to negotiate an employment contract with the executive director and to 
present such employment contract to the Board of Directors at the next regular Board 
of Directors meeting.  

• A motion was made (Mello); 2nd (Bushnell).  
• Chair Door called for a vote on the floor – passed unanimously.   

 

7



 

8 
 

XIII.       Adjournment – Meeting was adjourned at 10:47 a.m. 
 
Marlena Lybarger, Clerk of the Board 
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
Date action is requested: 9/17/2025 

Title: Motion 2025-35 to authorize approval of the Phoenix Protective Security 
Corporation security guard service contract for the Public Safety Communications 
Center at 3580 Pacific Avenue and the 35th Street Back-up Communications Center in 
an amount not to exceed $102,000 plus any applicable sales tax. 

Attachments: Phoenix Protective Corp Routine Patrol Service Proposal 

Type of action: Motion 
 

 
SUBMITTED BY:  Mark Mears, Deputy Director, Operations 

RECOMMENDED MOTION:  Move to approve the service agreement for security guard 
services for both South Sound 911 locations; and authorize the Executive Director to 
execute a contract in a form and with content as approved by Agency General Counsel. 

BACKGROUND:  South Sound 911 Communications Centers, located at 3580 Pacific 
Avenue, and its backup center at 2415 South 35th Street in Tacoma, are critical 
infrastructure that utilize security patrols in response to alarms and for physical 
infrastructures checks. The current service contract for these locations is expiring, and 
this new contract will ensure the seamless continuation of security services. 

ALTERNATIVES: If not approved, discontinue service or identify an alternate service 
provider on the state contract. 

FINANCIAL IMPACT:  $102,000 ($98,000 plus $4,000 contingency) plus any applicable 
sales tax, included in the 2025 and 2026 budgets.  
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 Phoenix Protective Corporation Headquarters 
18303 E Appleway Avenue, Spokane Valley WA 99016 

Phone: (866) 343-4277 | Email: wmod@phoenixprotec�vecorp.com   
 

 
 
 
ROUTINE PATROL SERVICE 

This proposal shall comply with and is governed by the State of Washington Department of 
Enterprise Services (DES) Contract No. 00624 for Security Guard Services. 

Based on the informa�on provided, PPC can provide a rou�ne patrol service for your property 
at 3580 Pacific Avenue Tacoma, WA 98418 and 2415 S. 35th St. Tacoma, WA 98409.  The purpose 
of the service is to provide a security presence, deter vagrants, homeless camps, suspicious 
ac�vity, and the�.  The service will begin 10/01/2025.     

There are two schedules presented.  The first, Schedule A is for the property at 3580 Pacific, six 
(6) checks per night, averaging 182 checks per month.  The second, Schedule B is for the 
property at 2415 S 35th, three (3) checks per night, averaging 91 checks per month.     

Schedule 

A. Rou�ne Patrol Schedule  - 3580 Pacific Avenue 
 Six (6) patrol checks, between 1900-0700, Sunday through Saturday   (42) 

B. Rou�ne Patrol Schedule  - 2415 S 35th Street 
 Three (3) patrol check, between 1900-0700, Sunday and Saturday   (21) 

The Patrol officer will inspect the exterior areas of the building, parking, landscaped areas, and 
perform physical checks of the building doors to ensure it is secure.   

Writen instruc�ons, Post Orders, are developed to provide officers con�nuity and accountability.  
It is a cri�cal part of any opera�on to ensure proper procedures are always followed, and �mely 
no�fica�ons of all personnel in the chain of command.  As the service progresses, site personnel 
will remain aten�ve to client requirements, changes in procedures, and poten�al changes in the 
security environment.   

All ac�vity reports and observa�ons are delivered electronically via email to the client each 
morning, approximately 8:00am.  Unusual occurrences such as damage, trespass, suspicious 
ac�vity, etc., will be reported by detailed Incident Report electronically.   

The client has access to our 24-Hour Control Center.  Calls can be made, or emails sent to request 
addi�onal checks be added to the schedule addressing short-term changes in security concerns 
or to keep the team aware of situa�ons and poten�al issues.  
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Cost Summary 

The hourly rate provides the basis for the patrol checks based on the es�mated �me 
commitment for the patrol to perform each check. The scope and pricing are provided within 
the context of DES Master Contract 00624 for Security Services.  

The Emergency Response rate covers the first 15-minutes on site. If the officer is required to 
remain on site beyond the first 15-minutes, the rate is applied as an hourly rate and billed in 15-
minute increments. This rate may also be used for short-no�ce requests to place a standing officer 
on site to address more immediate concerns such as fire watch, damaged facili�es, or unsecure 
doors, etc. 

Invoices are provided at the end of each calendar month, 1% 10 Net 30.  The client is eligible for 
a 1% discount if the invoice is paid in full within ten calendar days of the invoice date.  Otherwise, 
payment is due within thirty calendar days.  

Service Rate Unit Quantity Period Period 
Cost 

3580 Pacific Avenue (6 checks)    Month $4,186.00 
2415 S 35th Street    Month $2,366.00 

Additional Patrol Checks $29.00 Check  
  

Emergency / Alarm Response $67.50 Response    
Estimated Total Cost     $6,552.00 

 

Estimated Total for October 2025 through December 2026 (15 months): $98,280.00 

NOTE: Rates quoted do not include sales tax on security services provided in the State of 
Washington.  Effec�ve 10/1/25, all invoices generated will include addi�onal Washington State 
and jurisdic�onal sale tax. If your agency is tax exempt, please provide a copy of your exemption 
certificate or other documentation issued by the Washington Department of Revenue for file. 

A prepared Service Agreement has been included for your approval.  

 

Benefits of using our services: 
 Flexible service & schedule 
 Responsive Management Team 
 24-Hour Customer Service and Dispatch 
 Experienced, capable, and well-trained officers 
 Daily Summaries and Detailed Incident Reports 
 Client Portal for access to security data and customizable reports 

 

We look forward to working with you on this project! 
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
 
 

 
Date action is requested: 9/17/2025 

Title: Motion 2025-36 to authorize approval of a contract with Nasim Landscaping for 
landscape maintenance of South Sound 911 facilities in an amount not to exceed 
$100,750 plus any applicable sales tax. 

Attachments: Nasim Proposals 5917, 7218 and 7719 

Type of action: Motion 
 

 
SUBMITTED BY:  Antonio Olivera, Facilities Maintenance Lead 

RECOMMENDED MOTION:  Move to approve an agreement with Nasim Landscaping 
for landscape maintenance at South Sound 911 facilities; and authorize the Executive 
Director to execute a contract in a form and with content as approved by Agency 
General Counsel. 

BACKGROUND:  South Sound 911 is due for renewal of an existing landscape 
maintenance contract. Nasim Landscape is our current maintenance provider for the 
Public Safety Communications Center (PSCC). This contract will incorporate services 
for the PSCC and the back-up location. It will also add a contingency for updates and 
repairs.   

ALTERNATIVES: No practical alternatives.   

FINANCIAL IMPACT:  $100,750 ($85,750 plus a contingency of $15,000) plus 
applicable sales tax included in annual budget for 2025 and 2026. 
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Proposal #5917

Bark 2024

Date 11/25/2024

Customer Antonio Olivera | South Sound 911 | 3580 Pacific Ave. | Tacoma, WA 98418

Property South Sound 911 | 3580 Pacific Ave. | Tacoma, WA 98418

This agreement constitutes the entire Work Order between the aforementioned parties and 
includes the scope of service, guarantees terms and conditions, pricing and payment 
responsibilities for landscape management services provided at property address. 

*Pricing is subject to change at any time during the course of the Project/Enhancement due to 
price of material and supply/demand.

 Any necessary irrigation modifications are not included in this work order and will be billed time 
and materials at our current irrigation labor rate.

Scope Of Work: 

Bark Installation

This proposal is for installing dark fine bark to all beds except the center parking lot drainage 
ditch and the raised planted boxes at the south entrance. 1" average depth is expected to be 
applied.

Mulch Service Total: $18,285.13

Early spring is a great time of year to apply a fresh layer of 
landscape bark.  After the long dark winter months, applying a 
fresh layer of bark will rejuvenate the appearance of your 
property in preparation for the oncoming growing season. In 
addition to the aesthetic qualities of this application, a new 
layer of bark also provides other beneficial qualities which 
include:

· Helping to control weed germination and moss 
formation.

· Conserving water use by reducing the loss of soil 
moisture through evaporation.

· Protecting the plant roots and regulating the soil 
conditions during extreme temperature fluctuations, 

8516 Canyon Rd E Puyallup, WA 98371 Phone 253-988-0165 info@nasimlandscape.com Page | 1
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which protects and stimulates beneficial microbial 
activity in the soil.

· Reducing soil erosion and compaction caused by 
existing environmental conditions.

Price quoted reflects installing fine bark at an average depth of 
two inches to all open bed areas at this time.

Price: $18,285.13

Sales Tax: $1,883.37

Total: $20,168.50

Terms & Conditions

Acceptance of Proposal: By signing above or accepting via email, you (the client) agree to this 
proposal, accept the terms and conditions, and acknowledge that changes, requested or otherwise, to 
the scope of work described in this proposal must be submitted in writing and may result in additional 
fees. Proposal is valid (30) days from submission. By signing, the undersigned agrees to indemnify 
and hold harmless Nasim Landscape for activities conducted on the property of the undersigned, 
specifically excepting acts of gross negligence, for which the undersigned retains all available 
remedies. 

By By

Adam Scholze

11/25/2024Date Date

Nasim Landscape South Sound 911

8516 Canyon Rd E Puyallup, WA 98371 Phone 253-988-0165 info@nasimlandscape.com Page | 2
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Proposal #7218

Date: 7/29/2025

PO #

Customer: Property:

Antonio Olivera
South Sound 911
3580 Pacific Ave.
Tacoma, WA 98418

South Sound 911
3580 Pacific Ave.
Tacoma, WA 98418

Landscape Management Agreement 2025-2026

This agreement takes effect  October 1,2025  (the "Commencement Date"). It will continue for an original term of 12 
months. Thereafter, it shall automatically renew on a year-to-year basis and the service intervals shall repeat, unless 
either party gives written notice to the other of intention not to renew thirty (30) days prior to any anniversary of the 
Commencement Date. All renewals are subject to the general provisions and conditions of this Agreement. This 
annual Agreement Price is subject to adjustment on each anniversary of the Commencement Date to reflect 
increases/decreases in labor, material, and other costs.

SCHEDULE AND FREQUENCY OF SERVICES: The frequency schedule represented is the number of services or 
applications proposed, it is not intended to be a schedule commitment, which will vary depending on weather, 
holidays, accidents, and other conditions beyond our control. We will perform the agreed scope of professional 
landscape management services (up to the maximum annual number of visits listed) according to the schedule and 
frequency described for each service.

SPECIAL PROVISIONS:

Service rates may be subject to a fuel surcharge, if the cost of fuel exceeds $5.00 per gallon

A pre-contract clean-up will be required if site conditions are not at an acceptable level. The landscape should be in 
a condition to allow regular maintenance activities to occur while meeting client expectations as defined in the sales 
process. Acceptable is defined as: weeds in the planting beds are at a minimal and manageable level in addition to 
the lawns being less than 4" high. (Does not apply to existing clients)

The contractor shall furnish all labor, materials, equipment and supervision to perform the highest quality of 
landscape maintenance services. All procedures are to industry standards and conditions of the Puget Sound 
region. 
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Fixed Payment Services

Description of Services Occurrences

General Maintenance Services

Spring/Summer Weekly Maintenance 34

Fall/Winter Landscape Maintenance 10

Plant Health Care

Winter Turf Application 1

Turf Iron Application 1

Spring Turf Application 1

Summer Turf Application 1

Fall Turf Application 1

Pre-emergent Bed Application 1

Turf Broad-leaf Weed Control 1

Shrub Fertilizer 1

Shrub Growth Regulator Application 1

Irrigation Services

Irrigation System Start Up 1

Irrigation Inspection 1

Irrigation System Winterization 1

Annual Maintenance Price $51,792.00

Payment Schedule

Schedule Price Sales Tax Total Price

October $4,316.00 $444.55 $4,760.55

November $4,316.00 $444.55 $4,760.55

December $4,316.00 $444.55 $4,760.55

January $4,316.00 $444.55 $4,760.55

February $4,316.00 $444.55 $4,760.55

March $4,316.00 $444.55 $4,760.55

April $4,316.00 $444.55 $4,760.55

May $4,316.00 $444.55 $4,760.55

June $4,316.00 $444.55 $4,760.55

July $4,316.00 $444.55 $4,760.55

August $4,316.00 $444.55 $4,760.55

September $4,316.00 $444.55 $4,760.55

$51,792.00 $5,334.60 $57,126.60

By By

Adam Scholze

7/29/2025Date Date

Nasim Landscape South Sound 911

Services

Spring/Summer Weekly Maintenance

Nasim Landscape • 8516 Canyon Rd E  • Puyallup, WA 98371 Page 2/8
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Weekly Maintenance

· Service Schedule: April - October

· Lawn Mowing: Mowing will only occur when weather conditions permit.

· Remove litter prior to mowing to avoid shredding. General turf areas will be mowed at a 
mowing height best suited for turf type and season. Clippings will be gathered after each 
mowing and removed from the property.

· Edging/Trimming: Sidewalks, driveways, curbs, and flower beds will be edged to 
maintain a neat appearance. Edging of all accessible areas no more than one time every 
two weeks. Method of edging will be mechanical for all hard edge surfaces and mono-
filament line for all soft edges. Trimming around trees and shrubs will be performed 
using herbicides, hand labor, or mono-filament line trim after every mowing. Trees are to 
be protected when mono-filament line is used. 

· Ornamental beds and Flowerbeds: Weed control shall be maintained in all flowerbeds, 
ornamental beds and tree rings on a regular basis. This may be completed by hand 
weeding or through the use of post-emergent herbicides.  Beds will be raked where no 
ground cover exists to maintain neat and clean appearances as needed. Weeds are 
minimized by applications of mulching material annually (mulch applications will be 
specified if included in this agreement).

· Shrub Pruning: 1 time during the growing season as necessary. 

· We will perform pruning of hedges, shrubs, ground covers, and perennials to maintain 
desired forms and any other necessary pruning that coincides with general horticultural 
practices. All shrubs will be maintained in the shape and appearance that existed when 
we acquired this maintenance contract unless otherwise agreed upon by Addendum. All 
pruned material will be removed from the site.

· Canopies of trees will be pruned up to 12ft, when necessary. 

Fall/Winter Landscape Maintenance

· Service Schedule: Weekly in November – 2 times per month December - March

· Leaves and debris will be collected and removed from the site.  During heavy leaf drop 
and windy service days, leaves will be tucked in beds and borders to be removed at a 
later service. Detailing of beds will start once leaf drop has completed.

· Shrub Pruning: Service Schedule: Dormant Pruning In Winter

· We will perform pruning of hedges, shrubs, ground covers, and perennials to maintain 
desired forms and any other necessary pruning that coincides with general horticultural 
practices. All shrubs will be maintained in the shape and appearance that existed when 
we acquired this maintenance contract unless otherwise agreed upon by Addendum. All 
pruned material will be removed from the site.

· Canopies of trees will be pruned up to 12ft, when necessary. 

Winter Turf Application

· Service Schedule: January

· Lawns are treated with a blend of fertilizer appropriate for your lawn. Our goal in this 
application is to keep your lawn healthy.

Turf Iron Application

Spring Turf Application

· Service Schedule: June

Nasim Landscape • 8516 Canyon Rd E  • Puyallup, WA 98371 Page 3/8
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· Lawns are treated with a blend of fertilizer appropriate for your lawn. Our goal in this 
application is to keep your lawn healthy.

Summer Turf Application

· Service Schedule: September

· Lawns are treated with a blend of fertilizer appropriate for your lawn. Our goal in this 
application is to keep your lawn healthy.

Fall Turf Application

· Service Schedule: November

· Lawns are treated with a blend of fertilizer appropriate for your lawn. Our goal in this 
application is to keep your lawn healthy.

 

Pre-emergent Bed Application

· Service Schedule: March

· Pre-emergent herbicides, which are not harmful to the plant materials located in 
the beds, will be applied to all planting beds. Pre-emergent assists in the 
management of weeds in your beds by stopping seedlings from germinating. 

Turf Broad-leaf Weed Control

· Service Schedule: 1 time per year, May-June

· Turf areas will be treated with a selective herbicide for control of broad-leaf weeds.

Shrub Fertilizer

· Service Schedule: November

· Shrubs will be fertilized as needed one time per year with a slow release fertilizer blend 
specific for shrubs. Generally, this includes evergreen flowering shrubs and shrubs 
showing a decline in health.

Shrub Growth Regulator Application

Trimtect is a product tha consistently reduces the shoot growth of plants by 30-70 percent 

during the growing season. Sprayed on the foliage, Trimtect is the newest generation of growth 
regulators formulated specifically for shrubs, flowers, and other landscape plants to maintain a 
manicured appearance with less maintenance.

Irrigation System Start Up

· Service Schedule: Spring

· Irrigation system will be re-pressurized in the spring and all system components checked 
for proper operation.  We will make necessary minor adjustments as needed.  Necessary 
repairs will be billed in addition to your maintenance fee @ $105.00 per hour plus parts. 
(Subject to change without notice). Any necessary repairs over $500.00 per visit will be 
reported to the owner’s representative along with a request for authorization to proceed 
with repairs.  Irrigation repairs are not estimated due to unknown circumstances because 
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most components are buried underground.

Irrigation Inspection

Irrigation systems will go through an initial start-up between the months of January - April, 
depending on weather conditions. After the start-up is completed, a report will be provided along 
with a proposal for any repairs that need be made prior to irrigation systems being turned on, 
which is typically May 1st. During the first month of turning clocks on, we will begin our first 
assessment as part of a 5 monthly inspection process. This process will ensure that irrigation 
systems are running in peak conditions at all times and any deficiencies are corrected in a 
proactive manner, or reported to client if additional repairs are needed. 

· Service Schedule: Monthly inspections from May - September, for a total of 5 
audits/inspections. 

· An audit of the irrigation system for proper operation and performance will be completed 
as needed. Any necessary repairs will be billed in addition to your maintenance fee @ 
$105.00 per hour plus materials. (Subject to change without notice). Any necessary 
repairs over $500.00 will be reported to the owner’s representative along with a request 
for authorization to proceed with repairs.

Irrigation System Winterization

· Service Schedule: Fall

· Irrigation system will be winterized by compressed air. The goal in winterizing your 
irrigation is to remove the majority of water from the system, minimizing potential winter 
freeze damage.

Terms & Conditions

DEFINITIONS:

You should note the following words have special meaning throughout this Agreement:

1. “You” and “Your” mean Customer and all of their representatives.
2. “We”, “Our”, “Ours” and “Us” mean Nasim Landscape and Snow-Ice Management and all of its representatives.
3. “Labor” means our normal work day labor hours, overtime labor hours (time-and-one-half), travel labor hours, 
equipment use, and all out-of-pocket travel expenses associated with labor.

OUR RESPONSIBILITIES INCLUDE:

1. Provide a continuing managed process of professional managed care of your exterior environment.
2. Assign a lead technician to have primary responsibility for work to be performed at your site.
3. Coordinate all work with you to assure safety and minimal disruption at your site.

YOUR RESPONSIBILITIES INCLUDE:

1. Inform us of whom we should work with at your site to assure the proper coordination of our work.
2. Provide us with a copy, if available, of all site plans, drawings or prints.
3. Provide us with your protocols and regulations regarding working at your site, such as: parking, security 
procedures, emergency contacts, and other appropriate information.
4. Permit only our representatives to perform the work included in the Scope of Services of this Agreement, as we 
will only guarantee our work and not the work of other parties.
5. Bear the cost to repair or replace any materials and/or systems deemed by us to not be acceptable during our 
initial inspection or seasonal start-up visit. Should you choose to not make the repair or replacement, the material(s), 
system(s), component(s) or part(s) identified will automatically be removed from the repair or replacement guarantee 
provisions of this Agreement.
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6. Inspect the work performed by us within seven (7) days of the date that the service is performed and notify us of 
any reasonable dissatisfaction with the work performed.
7. Provide us with your critique of our services and suggestions for on-going improvements.

TERMS AND CONDITIONS:
Accessibility: In order for us to perform the required services for you in a cost-effective manner and for the estimated 
Agreement Price quoted in this Agreement, you agree to permit free and timely access to the necessary areas of 
your site to perform required services. All planned work under this Agreement will be performed during our normal 
working hours unless otherwise stipulated elsewhere in this Agreement.

Taxes: You agree to be responsible for all applicable taxes on the services and/or materials used or provided in 
connection with the services to be provided under this Agreement.

Permits: Unless otherwise required by law, you agree to obtain and bear all costs incurred in connection with 
obtaining any necessary permits for the services provided pursuant to this Agreement.

Payment Terms: You agree to promptly pay invoices within ten (30) days of receipt. Should a payment become forty 
five (45) days or more delinquent, we may stop all work under this Agreement without notice and/or cancel this 
Agreement. A late charge of 1 ½% per month will be charged on all amounts that become thirty (30) days or more 
delinquent. If any check you tender for payment is refused due to insufficient funds, you hereby agree to a “Return 
Check Fee” of $35.00 per item, in addition to any other remedies available to us under Washington law.

Attorney’s Fees: In the event we must commence third-party collection or arbitration proceedings in order to recover 
any amount payable under this Agreement, you agree to reimburse us for all costs and attorneys’ fees incurred as a 
result of said activities, including those fees/costs incurred on appeal and/or those fees/costs incurred to litigate the 
amount of fees/costs due us pursuant to this Section.

Payment by Credit Card: As an added convenience to our clients, payment due under this Agreement may be made 
by credit card. If choosing to pay by credit card, you hereby consent by signing this Agreement below that no 
disputes regarding fees or costs billed to you shall be adjudicated by the credit card company. Any charges for 
fees/costs made to your credit card are non-refundable and cannot be reversed by the credit card company. Any 
disputes over fees and/or costs paid by credit card shall be settled directly between you and us, pursuant to the 
terms of this Agreement.

Acceptance of Existing Conditions: The Agreement Price is conditioned upon the materials and systems covered 
being in maintainable condition. If the initial inspection or seasonal start-up visit indicates that repairs are necessary, 
a firm quotation will be submitted to you for your approval. Should you not authorize the repairs, we may remove the 
material(s), system(s), component(s) or part(s) from the Scope of Services under this Agreement.

Concealed Conditions: Concealed conditions, such as underground utilities, invisible fence, rock, debris, poor 
drainage situations, etc., not readily apparent at the time of providing the estimated Agreement Price quoted in this 
Agreement may cause us to incur additional costs, including without limitation additional materials and labor, which 
will be an extra charge (fixed price amount to be negotiated or on a time-and-material basis at our rates then in 
effect) over the Agreement Price.

Extra Work: Unless otherwise stated elsewhere in this Agreement, this Agreement does not include repairs to any 
system(s), the provision or installation of materials, or service calls requested by you. If requested, you will be 
charged for these services at our customer rates then in effect.
If you require any alteration to or deviation from this Agreement involving extra work, you agree that the cost of 
material and/or labor will be an extra charge (fixed price amount to be negotiated or on a time-and-material basis at 
our customer rates then in effect) over the Agreement Price.

Work Performed by Others: Unless otherwise stated elsewhere in this Agreement, we will not be responsible for 
work that is performed by anyone other than us. Therefore, you agree to permit only our personnel or agent(s) to 
perform the work included in the Scope of Services. Should anyone other than us perform such work, we may, at our 
option, terminate this Agreement or eliminate the areas or materials involved from the Scope of Services of this 
Agreement.

Hold Harmless: In the event that there is a claim, damage, loss, or expense that is caused in whole or in part by any 
active or passive act or omission by you, anyone directly or indirectly employed by you, or for anyone whose act you 
may be liable, then, to the fullest extent permitted by law, you will defend, indemnify and hold harmless our 
representatives and us from and against these claims, damages, losses, and expenses including, but not limited to, 
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attorneys’ fees arising our of or resulting from the performance of our work under this Agreement.

Delays Outside Our Control: In the event there is a delay, loss, damage, or detention caused by unavailability of 
equipment or materials, delay of carriers, strikes, lockouts, civil or military authority, priority regulations, insurrection 
or riot, action of the elements, forces of nature, or by any cause beyond our control, you agree that we will not be 
liable for this delay, loss, damage, or detention.

Loss of Profits: Under no circumstances, whether arising in contract, tort (including negligence and strict liability), 
equity or otherwise, will we be responsible for loss of use, loss of profits, anticipatory damages, increased operating 
or maintenance expenses, claims of your tenants or clients, or any special, indirect, consequential, incidental, 
exemplary or punitive damages, arising at any time from any cause related to or concerning this Agreement.

Limited Warranty: We warrant that our workmanship on all installations and repairs shall be performed in a good and 
workmanlike manner and that any parts repaired or replaced by us will be free from defects in workmanship until the 
end of this Agreement or for thirty (30) days, whichever is earlier. You acknowledge that we are NOT the 
manufacturer of the installed materials and equipment and that we make no representations or warranties as to the 
installed materials and equipment or their specifications, fitness for a particular purpose, performance or 
merchantability other than as set forth in the preceding paragraph. You agree to look solely to the manufacturer to 
remedy any alleged deficiency in the installed materials or equipment and damages related directly or indirectly 
thereto. WE HEREBY DISCLAIM ALL OTHER WARRANTIES ON THE MATERIALS FURNISHED UNDER THIS 
AGREEMENT, INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PURPOSE.

Limits of Liability:  We guarantee that our performance of services under this Agreement will be in accordance with 
generally accepted practices for similar services. In case of any failure to perform our obligations under this 
Agreement, our liability is limited to correcting, repairing, or replacing, at our option, the deficient work. You 
acknowledge and agree that such correction, repair, or replacement shall be the sole remedy available to you and in 
no event will our liability exceed the total amount of compensation we receive for services rendered.

Site Damage: We accept responsibility to repair any physical damage to your site directly caused by us during 
performance of work covered by this agreement.

Dispute Resolution: Should a dispute arise between you and us relating to this Agreement, or the making, 
performance or interpretation of the rights and obligations set forth herein, either party may, upon written notice, 
seek exclusive and binding relief through the procedure of the American Arbitration Association (AAA). Such 
arbitration shall take place Washington State. A single arbitrator shall decide all disputes. Judgment may be entered 
upon the award in the highest state or federal court having jurisdiction over the matter. The decision of the arbitrator 
shall be binding on both parties, and any right to judicial action on any matter subject to arbitration hereunder is 
hereby waived, unless otherwise provided by applicable law, except suit to enforce the arbitration award or in the 
event arbitration is not available for any reason. The prevailing party shall recover all costs, including attorneys’ fees, 
incurred as a result of the dispute. For purposes of this Agreement, a “prevailing party” shall be defined as a party 
that recovers at least 75% of its total claims or that is required to pay no more than 25% of the claims made against 
it. We both agree that any action through arbitration relating to any plant material warranty, for plants installed by us, 
must be commenced within one (1) year of the documented plant material failure.Changes: This Agreement shall not 
be subject to change or modification other than by a signed writing from all parties hereto.

Early Termination For Default: You may terminate this Agreement upon an event of default by us. If an event of 
default occurs, you must give us written notice of the same describing the reason for the default and the requested 
cure. If within sixty (60) days of receipt of such notice, we are unable to cure the default, you may terminate this 
Agreement. Any default notice will be deemed to have been given on the date of receipt at our address shown on 
the first page of this Agreement. In the event that you terminate this Agreement for cause before its intended 
expiration date you understand that the cost of the actual work performed between the most recent anniversary date 
and the termination date may exceed the total amount of the scheduled payments for the services performed under 
this Agreement during that period. If so, you agree to reimburse us, at then current rates, (i) for all costs for the work 
performed in connection with this Agreement during such period up to and including the date of termination, and (ii) 
all costs of any materials ordered by us in connection with this Agreement. We will submit a final invoice to you for 
the total amount of all applicable costs less the amount of your payments made prior to termination and such amount
will be due immediately.

Notice: Notice to either party to this Agreement shall be sufficient if made to the respective address shown herein.

Purchase Orders: This Agreement constitutes the entire contract between the parties. The entire contract is 
embodied in this writing and this writing constitutes the final expression of the parties’ agreement. No change is 
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allowed to this Agreement, nor shall they become part of this Agreement whatsoever by our acknowledgment or 
acceptance of your purchase order forms that contain different provisions whether in addition to or not identical to 
the terms set forth herein. You acknowledge and agree that any purchase order issued by you, in accordance with 
this Agreement, is intended only to establish payment authority for your internal accounting purposes. No purchase 
order shall be considered to be a counteroffer, amendment, modification, or other revision to the terms of this 
Agreement. No term or condition included in the purchase order will have any force or effect.

Severability: Any provision of this Agreement that in any way contravenes the law of any state or country in which 
this Agreement is effective will, to the extent the law is contravened, be considered separable and inapplicable and 
will not affect any other provision or provisions of this Agreement.
Counterparts: This Agreement may be executed in two or more counterparts, each of which shall be deemed an 
original but all of which together shall constitute one and the same instrument. Electronically signed, faxed, and 
scanned & emailed signatures shall be treated as original and binding upon the signing party.
Governing Law Venue: This Agreement shall be construed in accordance with and governed by the laws of the State 
of Washington. Further, in the event any dispute arises from this Agreement, the undersigned parties hereby agree 
that the venue for said dispute(s) shall lie exclusively in Washington State.

Nasim Landscape • 8516 Canyon Rd E  • Puyallup, WA 98371 Page 8/8

2222



Proposal #7719

Date: 9/11/2025

PO #

Customer: Property:

Antonio Olivera
South Sound 911
3580 Pacific Ave.
Tacoma, WA 98418

Pierce County - South Sound 911
2415 S. 35th St
Tacoma, WA 98409

Landscape Management Agreement 2025

This agreement takes effect  October 1,2025  (the "Commencement Date"). It will continue for an original term of 12 
months. Thereafter, it shall automatically renew on a year-to-year basis and the service intervals shall repeat, unless 
either party gives written notice to the other of intention not to renew thirty (30) days prior to any anniversary of the 
Commencement Date. All renewals are subject to the general provisions and conditions of this Agreement. This 
annual Agreement Price is subject to adjustment on each anniversary of the Commencement Date to reflect 
increases/decreases in labor, material, and other costs.

SCHEDULE AND FREQUENCY OF SERVICES: The frequency schedule represented is the number of services or 
applications proposed, it is not intended to be a schedule commitment, which will vary depending on weather, 
holidays, accidents, and other conditions beyond our control. We will perform the agreed scope of professional 
landscape management services (up to the maximum annual number of visits listed) according to the schedule and 
frequency described for each service.

SPECIAL PROVISIONS:

Service rates may be subject to a fuel surcharge, if the cost of fuel exceeds $5.00 per gallon

A pre-contract clean-up will be required if site conditions are not at an acceptable level. The landscape should be in 
a condition to allow regular maintenance activities to occur while meeting client expectations as defined in the sales 
process. Acceptable is defined as: weeds in the planting beds are at a minimal and manageable level in addition to 
the lawns being less than 4" high. (Does not apply to existing clients)

The contractor shall furnish all labor, materials, equipment and supervision to perform the highest quality of 
landscape maintenance services. All procedures are to industry standards and conditions of the Puget Sound 
region. 
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Fixed Payment Services

Description of Services Occurrences

General Maintenance Services

Spring/Summer Weekly Maintenance 34

Fall/Winter Landscape Maintenance 10

1-Time Clean-Up 1

Plant Health Care

Winter Turf Application 1

Turf Iron Application 1

Turf Broad-leaf Weed Control 1

Spring Pre-emergent Bed Application 1

 Fall/Winter Pre-Emergent Bed Application 1

Fall Turf Application 1

Shrub Fertilizer 1

Shrub Growth Regulator Application 1

Annual Maintenance Price $15,660.00

Optional Services

Initial next to optional services you would like added
 to your contract.

Frequency Cost per Occ. Annual Cost

2" Mulch Installation $0.00 $0.00

Spring Color Installation $0.00 $0.00

Summer Color Installation $0.00 $0.00

Winter Color Installation $0.00 $0.00

Fall Bulb Installation $0.00 $0.00

Lawn Renovation $0.00 $0.00

Aeration and Lime $0.00 $0.00

Pressure Washing $0.00 $0.00

Plant Replacement $0.00 $0.00

Cranefly Treatment $0.00 $0.00

Irrigation Repairs $0.00 $0.00

Irrigation Start-up Repairs $0.00 $0.00

Retention Ponds $0.00 $0.00

Fields or Vacant Lots $0.00 $0.00

Payment Schedule

Schedule Price Sales Tax Total Price

October $1,304.95 $134.41 $1,439.36

November $1,304.95 $134.41 $1,439.36

December $1,304.95 $134.41 $1,439.36

January $1,304.95 $134.41 $1,439.36

February $1,304.94 $134.41 $1,439.35

March $1,304.95 $134.41 $1,439.36

April $1,304.94 $134.41 $1,439.35

May $1,304.95 $134.41 $1,439.36
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June $1,304.94 $134.41 $1,439.35

July $1,304.95 $134.41 $1,439.36

August $1,304.94 $134.41 $1,439.35

September $1,304.95 $134.41 $1,439.36

$15,659.36 $1,612.92 $17,272.28

By By

Christian Guerrero

9/11/2025Date Date

Nasim Landscape Pierce County - South Sound 911

Services

Spring/Summer Weekly Maintenance

Weekly Maintenance

· Service Schedule: April - October

· Lawn Mowing: Mowing will only occur when weather conditions permit.

· Remove litter prior to mowing to avoid shredding. General turf areas will be mowed at a 
mowing height best suited for turf type and season. Clippings will be gathered after each 
mowing and removed from the property.

· Edging/Trimming: Sidewalks, driveways, curbs, and flower beds will be edged to 
maintain a neat appearance. Edging of all accessible areas no more than one time every 
two weeks. Method of edging will be mechanical for all hard edge surfaces and mono-
filament line for all soft edges. Trimming around trees and shrubs will be performed 
using herbicides, hand labor, or mono-filament line trim after every mowing. Trees are to 
be protected when mono-filament line is used. 

· Ornamental beds and Flowerbeds: Weed control shall be maintained in all flowerbeds, 
ornamental beds and tree rings on a regular basis. This may be completed by hand 
weeding or through the use of post-emergent herbicides.  Beds will be raked where no 
ground cover exists to maintain neat and clean appearances as needed. Weeds are 
minimized by applications of mulching material annually (mulch applications will be 
specified if included in this agreement).

· Shrub Pruning: 1 time during the growing season as necessary. 

· We will perform pruning of hedges, shrubs, ground covers, and perennials to maintain 
desired forms and any other necessary pruning that coincides with general horticultural 
practices. All shrubs will be maintained in the shape and appearance that existed when 
we acquired this maintenance contract unless otherwise agreed upon by Addendum. All 
pruned material will be removed from the site.

· Canopies of trees will be pruned up to 12ft, when necessary. 

Fall/Winter Landscape Maintenance

· Service Schedule: Weekly in November – 2 times per month December - March

· Leaves and debris will be collected and removed from the site.  During heavy leaf drop 
and windy service days, leaves will be tucked in beds and borders to be removed at a 
later service. Detailing of beds will start once leaf drop has completed.

· Shrub Pruning: Service Schedule: Dormant Pruning In Winter

· We will perform pruning of hedges, shrubs, ground covers, and perennials to maintain 
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desired forms and any other necessary pruning that coincides with general horticultural 
practices. All shrubs will be maintained in the shape and appearance that existed when 
we acquired this maintenance contract unless otherwise agreed upon by Addendum. All 
pruned material will be removed from the site.

· Canopies of trees will be pruned up to 12ft, when necessary. 

1-Time Clean-Up

Winter Turf Application

· Service Schedule: January

· Lawns are treated with a blend of fertilizer appropriate for your lawn. Our goal in this 
application is to keep your lawn healthy.

Turf Iron Application

· Service Schedule: February - April (weather permitting)

· Iron sulfate, which quickly kills the moss by drawing out moisture, causing it to turn black 
and dry up

Turf Broad-leaf Weed Control

· Service Schedule: 1 time per year, May-June

· Turf areas will be treated with a selective herbicide for control of broad-leaf weeds.

Spring Pre-emergent Bed Application

· Service Schedule: January - March (weather permitting)

· Pre-emergent herbicides, which are not harmful to the plant materials located in the 
beds, will be applied to all planting beds. Pre-emergent assists in the management of 
weeds in your beds by stopping seedlings from germinating. 

 Fall/Winter Pre-Emergent Bed Application

· Service Schedule: Late Summer - Early Fall (weather permitting)

· A fall pre-emergent herbicide application to a garden bed aims to prevent weeds from 
germinating during the fall and winter months. 

Fall Turf Application

· Service Schedule: November

· Lawns are treated with a blend of fertilizer appropriate for your lawn. Our goal in this 
application is to keep your lawn healthy.

 

Shrub Fertilizer

· Service Schedule: November

· Shrubs will be fertilized as needed one time per year with a slow release fertilizer blend 
specific for shrubs. Generally, this includes evergreen flowering shrubs and shrubs 
showing a decline in health.

Shrub Growth Regulator Application

Trimtect is a product tha consistently reduces the shoot growth of plants by 30-70 percent 
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during the growing season. Sprayed on the foliage, Trimtect is the newest generation of growth 
regulators formulated specifically for shrubs, flowers, and other landscape plants to maintain a 
manicured appearance with less maintenance.

Optional Services

2" Mulch Installation

Long, hot, dry summers have pushed the plants and trees on your property to the limit.  A layer 
of mulch will help the plants recover from everything that Mother Nature has thrown at them 
during the last year.  Applying a layer of compost mulch at this time of year will also rejuvenate 
the appearance of your property and protect roots and soil profiles.  In addition to the aesthetic 
qualities of this application, a new layer of Compost Mulch also provides other protective 
qualities which include:

· Helping to control weed germination and moss formation.

· Conserving water use by reducing the loss of soil moisture through evaporation.

· Protecting the plant roots and regulating the soil conditions during extreme temperature 
fluctuations, which protects and stimulates beneficial microbial activity in the soil.

· Reducing soil erosion and compaction caused by existing environmental conditions.

· Releasing nutrients back into the soil 

Price quoted reflects installing mulch at an average depth of two inches to all open bed areas at 
this time.

Spring Color Installation

The fall planting has grown weak and tired through the cold, dark winter months and this new 
planting will enhance and brighten the appearance of your property.  We will be utilizing spring 
flowering annuals which will add a bright, fresh look when installed within your seasonal color 
beds.  At the time of planting the soil will be tilled and amended if necessary; the installed 
flowers will be fertilized and protected with slug bait.  Care will be taken to avoid damaging the 
Spring flowering bulbs installed during the last rotation.  Installations will begin taking place in 
February to March.

Summer Color Installation

Summer is nearly here and it is time to replace the winter flowers with plants suited to the 
warmer weather conditions.  We shall be utilizing colorful, showy plantings that will include 
annuals of varying colors and textures that will bring brightness and interest to the seasonal 
color beds.  At the time of planting the soil will be tilled and amended; the installed flowers will 
be fertilized, protected with slug bait and watered in adequately.

Winter Color Installation
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Summer is nearly over and it is time to change out the current flowers to plants more suited to 
the changing weather conditions.  We shall be utilizing colorful, hardy plants, including 
perennials and annuals of varying colors and textures that will bring brightness and interest to 
the seasonal color beds through the harsher conditions that are on the way.  At the time of 
planting the soil will be tilled and amended if necessary; the installed flowers will be fertilized, 
protected with slug bait and watered in adequately.

Fall Bulb Installation

Summer is nearly over and it is time to change out the current flowers to plants more suited to 
the changing weather conditions.  Along with utilizing colorful, hardy winter plants, install spring 
flowering bulbs within the flower/annual bed. At the time of planting the soil will be tilled and 
amended if necessary; the installed bulbs will be fertilized, protected with slug bait and watered 
in adequately.

Lawn Renovation

Lawn renovation consists of the following processes. Each process is described with bullet point 
explanations and benefits.

· De-thatching  
o Removing excess thatch (the layer of debris, dead grass, and other organic 

matter that lies in between grass blades and the soil's surface) from your lawn so 
that nutrients, air, and water can reach the soil.

· Core Aeration
o Improved air exchange between the soil and atmosphere.

o Enhanced soil water uptake.

o Improved fertilizer uptake and use.

o Reduced water runoff and puddling.

o Stronger turfgrass roots.

o Reduced soil compaction.

o Enhanced heat and drought stress tolerance.

o Improved resiliency and cushioning.

o Enhanced thatch breakdown.

· Over Seeding
o Overseeding is the planting of grass seed directly into existing turf, without 

tearing up the turf, or the soil. It's an easy way to fill in bare spots, improve the 
density of turf, establish improved grass varieties and enhance your lawn's color.

· Starter Fertilizer
o Starter fertilizer is a small quantity of fertilizer nutrients applied in close proximity 

to the seed at planting. Starter fertilizers enhance the development of emerging 
seedlings by supplying essential nutrients in accessible locations near the roots.

· Top dressing with organic soil amendment.
o Topdress means to spread a layer of sand or sand plus organic material over the 

turf surface. TAGRO will be used to enhance organics. 

Aeration and Lime

Springtime is a beneficial time to aerate, and apply lime to your lawn. After the damp and soggy 
conditions of our Northwest winter, your lawn can be in a state that can lead to its decline.  This 

Nasim Landscape • 8516 Canyon Rd E  • Puyallup, WA 98371 Page 6/11

2828



service will ensure that the turf panels on your property have every advantage they need to look 
their best throughout the growing season and endure the stresses of the hot Summer months.  
The benefits of this service include:

· Helps to conserve water by enhancing water penetration to the root zone, thereby 
reducing runoff of water and fertilizer.

· Promotes stronger and deeper root development.

· Reduces soil compaction.

· Improves atmospheric gas exchange, which promotes healthier soil.

· Helps enhance breakdown of existing thatch and discourages thatch build-up.

· Throughout the year lime leaches from the soil. The addition of lime helps to maintain a 
balanced pH, which allows efficient fertilizer uptake and availability of crucial nutrients to 
growing lawns.

Pressure Washing

Pressure all sidewalks. Area include walks and curbs(18” out). The 3' will be first be cleaned of 
any piles of built up debris such as dirt or moss growth. These piles will carefully be removed 
with a flat blade or shovel, put into a container and disposed of properly off site. After debris is 
removed, pressure wash surface with hot water and surface cleaner equipment. After surfaces 
are clean, follow up with vertical cleaning and curb cleaning. Any debris created from cleaning 
these areas will collected and disposed of properly off site. Give one final rinse to surfaces to 
remove any last dirt. 

*Water source from onsite may be needed to refill portable pressure washer/water trailer during 
the day. 

Plant Replacement

Install new plants to replace old or dying plants. If plant areas of landscape are healthy and 
thriving, install new plants to add texture and color to landscape. Plant sizes, quantities, and  
varieties will vary depending on landscape.

Cranefly Treatment

Crane Fly is becoming more prominent with climate changes, seeing more turf damage than 
past years. The months of February and March are the optimal time of year to control this turf 
issue. Treatment of turf for crane fly and prevent the larvae from feeding on roots that can be 
very damaging to lawns and turf. All turf areas of the property will be treated in accordance with 
IPM principles to prevent any detrimental pest damage to your lawn.

Irrigation Repairs

As part of the maintenance contract the irrigation system will be evaluated multiple times during 
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the season. With moving part just like machines or automobiles, parts wear out over time. 
During these seasonal evaluations parts may be found that need to be replace for better 
efficiencies of the irrigation system. These may be upgrades for proper coverage or water 
savings. These findings and repairs are highly recommended to create a most efficient irrigation 
system. 

Irrigation Start-up Repairs

In the spring time Nasim Landscape will energized and evaluate the irrigation system at the 
above listed property. This service is part of the maintenance contract. Repairs of the system 
are an additional charge and will be submitted in a proposal from our Irrigation Department. A 
number of things may need to be addressed to ensure the health of the landscape while 
managing water resources effectively.  These items could include:

· Replacement of damaged or clogged nozzles.

· Replacement of damaged or worn out heads.

· Replacement or repair of non-functioning valves.

· Repairing of broken pipes.

· Flushing of clogged lines.

· Re-setting of heads to ensure proper coverage

Retention Ponds

Cutting back of overgrown vegetation in storm detention/retention ponds to satisfy municipal 
requirements. This could also includes repairing areas of erosion, gullies, and other damage, 
especially after severe storms or heavy rain; removing sediment and debris from the pond 
before it reaches the outlets; and installing rip rap cobble/rock around inlets and outlets. 

Fields or Vacant Lots

Supply labor and equipment to cut down vegetation in vacant lot or field. Brush will be cut down 
by a machine with a brush hog attachment. All cut debris will be left in place.  Perimeter will be 
cut back to ensure encroachment of vegetation is limited to the adjacent properties. 
Surrounding hard surfaces will be blow clean as needed. It is recommended that this type of  
maintenance be done at least 4 times a year.

Terms & Conditions

DEFINITIONS:

You should note the following words have special meaning throughout this Agreement:

1. “You” and “Your” mean Customer and all of their representatives.
2. “We”, “Our”, “Ours” and “Us” mean Nasim Landscape and Snow-Ice Management and all of its representatives.
3. “Labor” means our normal work day labor hours, overtime labor hours (time-and-one-half), travel labor hours, 
equipment use, and all out-of-pocket travel expenses associated with labor.
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OUR RESPONSIBILITIES INCLUDE:

1. Provide a continuing managed process of professional managed care of your exterior environment.
2. Assign a lead technician to have primary responsibility for work to be performed at your site.
3. Coordinate all work with you to assure safety and minimal disruption at your site.

YOUR RESPONSIBILITIES INCLUDE:

1. Inform us of whom we should work with at your site to assure the proper coordination of our work.
2. Provide us with a copy, if available, of all site plans, drawings or prints.
3. Provide us with your protocols and regulations regarding working at your site, such as: parking, security 
procedures, emergency contacts, and other appropriate information.
4. Permit only our representatives to perform the work included in the Scope of Services of this Agreement, as we 
will only guarantee our work and not the work of other parties.
5. Bear the cost to repair or replace any materials and/or systems deemed by us to not be acceptable during our 
initial inspection or seasonal start-up visit. Should you choose to not make the repair or replacement, the material(s), 
system(s), component(s) or part(s) identified will automatically be removed from the repair or replacement guarantee 
provisions of this Agreement.
6. Inspect the work performed by us within seven (7) days of the date that the service is performed and notify us of 
any reasonable dissatisfaction with the work performed.
7. Provide us with your critique of our services and suggestions for on-going improvements.

TERMS AND CONDITIONS:
Accessibility: In order for us to perform the required services for you in a cost-effective manner and for the estimated 
Agreement Price quoted in this Agreement, you agree to permit free and timely access to the necessary areas of 
your site to perform required services. All planned work under this Agreement will be performed during our normal 
working hours unless otherwise stipulated elsewhere in this Agreement.

Taxes: You agree to be responsible for all applicable taxes on the services and/or materials used or provided in 
connection with the services to be provided under this Agreement.

Permits: Unless otherwise required by law, you agree to obtain and bear all costs incurred in connection with 
obtaining any necessary permits for the services provided pursuant to this Agreement.

Payment Terms: You agree to promptly pay invoices within ten (30) days of receipt. Should a payment become forty 
five (45) days or more delinquent, we may stop all work under this Agreement without notice and/or cancel this 
Agreement. A late charge of 1 ½% per month will be charged on all amounts that become thirty (30) days or more 
delinquent. If any check you tender for payment is refused due to insufficient funds, you hereby agree to a “Return 
Check Fee” of $35.00 per item, in addition to any other remedies available to us under Washington law.

Attorney’s Fees: In the event we must commence third-party collection or arbitration proceedings in order to recover 
any amount payable under this Agreement, you agree to reimburse us for all costs and attorneys’ fees incurred as a 
result of said activities, including those fees/costs incurred on appeal and/or those fees/costs incurred to litigate the 
amount of fees/costs due us pursuant to this Section.

Payment by Credit Card: As an added convenience to our clients, payment due under this Agreement may be made 
by credit card. If choosing to pay by credit card, you hereby consent by signing this Agreement below that no 
disputes regarding fees or costs billed to you shall be adjudicated by the credit card company. Any charges for 
fees/costs made to your credit card are non-refundable and cannot be reversed by the credit card company. Any 
disputes over fees and/or costs paid by credit card shall be settled directly between you and us, pursuant to the 
terms of this Agreement.

Acceptance of Existing Conditions: The Agreement Price is conditioned upon the materials and systems covered 
being in maintainable condition. If the initial inspection or seasonal start-up visit indicates that repairs are necessary, 
a firm quotation will be submitted to you for your approval. Should you not authorize the repairs, we may remove the 
material(s), system(s), component(s) or part(s) from the Scope of Services under this Agreement.

Concealed Conditions: Concealed conditions, such as underground utilities, invisible fence, rock, debris, poor 
drainage situations, etc., not readily apparent at the time of providing the estimated Agreement Price quoted in this 
Agreement may cause us to incur additional costs, including without limitation additional materials and labor, which 
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will be an extra charge (fixed price amount to be negotiated or on a time-and-material basis at our rates then in 
effect) over the Agreement Price.

Extra Work: Unless otherwise stated elsewhere in this Agreement, this Agreement does not include repairs to any 
system(s), the provision or installation of materials, or service calls requested by you. If requested, you will be 
charged for these services at our customer rates then in effect.
If you require any alteration to or deviation from this Agreement involving extra work, you agree that the cost of 
material and/or labor will be an extra charge (fixed price amount to be negotiated or on a time-and-material basis at 
our customer rates then in effect) over the Agreement Price.

Work Performed by Others: Unless otherwise stated elsewhere in this Agreement, we will not be responsible for 
work that is performed by anyone other than us. Therefore, you agree to permit only our personnel or agent(s) to 
perform the work included in the Scope of Services. Should anyone other than us perform such work, we may, at our 
option, terminate this Agreement or eliminate the areas or materials involved from the Scope of Services of this 
Agreement.

Hold Harmless: In the event that there is a claim, damage, loss, or expense that is caused in whole or in part by any 
active or passive act or omission by you, anyone directly or indirectly employed by you, or for anyone whose act you 
may be liable, then, to the fullest extent permitted by law, you will defend, indemnify and hold harmless our 
representatives and us from and against these claims, damages, losses, and expenses including, but not limited to, 
attorneys’ fees arising our of or resulting from the performance of our work under this Agreement.

Delays Outside Our Control: In the event there is a delay, loss, damage, or detention caused by unavailability of 
equipment or materials, delay of carriers, strikes, lockouts, civil or military authority, priority regulations, insurrection 
or riot, action of the elements, forces of nature, or by any cause beyond our control, you agree that we will not be 
liable for this delay, loss, damage, or detention.

Loss of Profits: Under no circumstances, whether arising in contract, tort (including negligence and strict liability), 
equity or otherwise, will we be responsible for loss of use, loss of profits, anticipatory damages, increased operating 
or maintenance expenses, claims of your tenants or clients, or any special, indirect, consequential, incidental, 
exemplary or punitive damages, arising at any time from any cause related to or concerning this Agreement.

Limited Warranty: We warrant that our workmanship on all installations and repairs shall be performed in a good and 
workmanlike manner and that any parts repaired or replaced by us will be free from defects in workmanship until the 
end of this Agreement or for thirty (30) days, whichever is earlier. You acknowledge that we are NOT the 
manufacturer of the installed materials and equipment and that we make no representations or warranties as to the 
installed materials and equipment or their specifications, fitness for a particular purpose, performance or 
merchantability other than as set forth in the preceding paragraph. You agree to look solely to the manufacturer to 
remedy any alleged deficiency in the installed materials or equipment and damages related directly or indirectly 
thereto. WE HEREBY DISCLAIM ALL OTHER WARRANTIES ON THE MATERIALS FURNISHED UNDER THIS 
AGREEMENT, INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PURPOSE.

Limits of Liability:  We guarantee that our performance of services under this Agreement will be in accordance with 
generally accepted practices for similar services. In case of any failure to perform our obligations under this 
Agreement, our liability is limited to correcting, repairing, or replacing, at our option, the deficient work. You 
acknowledge and agree that such correction, repair, or replacement shall be the sole remedy available to you and in 
no event will our liability exceed the total amount of compensation we receive for services rendered.

Site Damage: We accept responsibility to repair any physical damage to your site directly caused by us during 
performance of work covered by this agreement.

Dispute Resolution: Should a dispute arise between you and us relating to this Agreement, or the making, 
performance or interpretation of the rights and obligations set forth herein, either party may, upon written notice, 
seek exclusive and binding relief through the procedure of the American Arbitration Association (AAA). Such 
arbitration shall take place Washington State. A single arbitrator shall decide all disputes. Judgment may be entered 
upon the award in the highest state or federal court having jurisdiction over the matter. The decision of the arbitrator 
shall be binding on both parties, and any right to judicial action on any matter subject to arbitration hereunder is 
hereby waived, unless otherwise provided by applicable law, except suit to enforce the arbitration award or in the 
event arbitration is not available for any reason. The prevailing party shall recover all costs, including attorneys’ fees, 
incurred as a result of the dispute. For purposes of this Agreement, a “prevailing party” shall be defined as a party 
that recovers at least 75% of its total claims or that is required to pay no more than 25% of the claims made against 
it. We both agree that any action through arbitration relating to any plant material warranty, for plants installed by us, 
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must be commenced within one (1) year of the documented plant material failure.Changes: This Agreement shall not 
be subject to change or modification other than by a signed writing from all parties hereto.

Early Termination For Default: You may terminate this Agreement upon an event of default by us. If an event of 
default occurs, you must give us written notice of the same describing the reason for the default and the requested 
cure. If within sixty (60) days of receipt of such notice, we are unable to cure the default, you may terminate this 
Agreement. Any default notice will be deemed to have been given on the date of receipt at our address shown on 
the first page of this Agreement. In the event that you terminate this Agreement for cause before its intended 
expiration date you understand that the cost of the actual work performed between the most recent anniversary date 
and the termination date may exceed the total amount of the scheduled payments for the services performed under 
this Agreement during that period. If so, you agree to reimburse us, at then current rates, (i) for all costs for the work 
performed in connection with this Agreement during such period up to and including the date of termination, and (ii) 
all costs of any materials ordered by us in connection with this Agreement. We will submit a final invoice to you for 
the total amount of all applicable costs less the amount of your payments made prior to termination and such amount
will be due immediately.

Notice: Notice to either party to this Agreement shall be sufficient if made to the respective address shown herein.

Purchase Orders: This Agreement constitutes the entire contract between the parties. The entire contract is 
embodied in this writing and this writing constitutes the final expression of the parties’ agreement. No change is 
allowed to this Agreement, nor shall they become part of this Agreement whatsoever by our acknowledgment or 
acceptance of your purchase order forms that contain different provisions whether in addition to or not identical to 
the terms set forth herein. You acknowledge and agree that any purchase order issued by you, in accordance with 
this Agreement, is intended only to establish payment authority for your internal accounting purposes. No purchase 
order shall be considered to be a counteroffer, amendment, modification, or other revision to the terms of this 
Agreement. No term or condition included in the purchase order will have any force or effect.

Severability: Any provision of this Agreement that in any way contravenes the law of any state or country in which 
this Agreement is effective will, to the extent the law is contravened, be considered separable and inapplicable and 
will not affect any other provision or provisions of this Agreement.
Counterparts: This Agreement may be executed in two or more counterparts, each of which shall be deemed an 
original but all of which together shall constitute one and the same instrument. Electronically signed, faxed, and 
scanned & emailed signatures shall be treated as original and binding upon the signing party.
Governing Law Venue: This Agreement shall be construed in accordance with and governed by the laws of the State 
of Washington. Further, in the event any dispute arises from this Agreement, the undersigned parties hereby agree 
that the venue for said dispute(s) shall lie exclusively in Washington State.
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DATE:  September 12, 2025 

TO:   South Sound 911 Board of Directors 

FROM:  Kevin Yamamoto, Executive Director 

RE:  Executive Director’s Report 
 
Personnel 
Agency Staffing 
The staffing summary included in today’s packet is reflective of the most recent payroll.  
 
Heroes Wear Headsets 
South Sound 911 Care Kits 
Kailee Thomas, Julie Mohr, and Christine Burgdorf 
Our employees may not always interact with people face-to-face, but they hear the mental and emotional 
struggles community members go through every day. Over the phone, their ability to help is limited, but 
what if there were another tool to make a difference? 
 
At the national APCO conference, Kailee Thomas and Julie Mohr attended a course on “Zero Suicide” Kits. 
Inspired by this idea, they proposed creating our own version, South Sound 911 Care Kits, for police 
officers to distribute when they encounter individuals who seem to be struggling and could use 
encouragement. Each kit includes thoughtful items such as handwritten notes, tea, candy, coloring books, 
colored pencils, and resource information, small but meaningful gestures to bring light during difficult 
times. 
 
Kailee, Julie, and Christine brought this idea back to our management team and are moving it forward. 
They will be assembling the kits and presenting the project at upcoming LEOPC and Fire Ops meetings, 
where partner agencies can equip interested patrol officers to carry and distribute them as needed. 
 
This is a wonderful initiative—creative, compassionate, and truly outside the box—offering another way 
to support our community in moments of need. 
 
2026 Calendar Review 
In an effort to prepare for the upcoming year, we are asking the Board to provide direction concerning 
the Board meeting calendar for 2026.  Why now in September, rather than the remaining two meetings 
in the year?  The October meeting and December meetings will have substantive topics, which may lessen 
the amount of available time for “housekeeping” matters, such as scheduling.  So, we are attempting to 
address these issues now.  Here are a number of key questions: 
 

BOARD OF DIRECTORS REPORT 
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1. Section 1, Article XI of the SS911 Charter requires at least 4 meetings per year. How many 
meetings do you want each year? 

• 4 to 11 (no meeting during November)? 

2. On what day of the week do you prefer your board meetings to occur? 

• M, T, W, Th, F? 

3. During what week of each month do you prefer your board meetings to occur? 

• 1st, 2nd, 3rd, 4th? 

4. (The Bylaws will need to be updated.  Currently, the Bylaws provide for board meetings on the 4th 
Wednesday of each month, which is inconsistent with the current practice, namely meetings on 
the 3rd Wednesday of each month.  Or, the meeting date needs to be changed.) 

5. Would you like some of your meetings to be virtual? 

We recognize that these board positions are secondary positions for board members, and that 
board members have other obligations and lives to live.  We have observed historically that board 
member availability in the summer, starting during in June, and then extending through Labor Day 
weekend, is affected by summer events, such as graduations, weddings, vacations, conferences, 
and so forth.  In order to better accommodate board member schedules, and allow flexibility, 
while reducing impacts to Board members, we are suggesting that you consider holding three of 
your meetings as virtual meetings.  Based on our collective historical knowledge, it appears that 
three months, March, June, and September, could work well as virtual meetings.  A yearly 
schedule with 3 virtual meetings would look like this: 

Jan Feb Mar Apr May June 
In person In person Virtual In person In person Virtual 

 

July Aug Sept Oct Nov Dec 
In person In person Virtual In person Holiday In person 

 
SS911 Vision & Mission 
The current vision statement of SS911 is as follows: 

We will collaborate with regional partners to protect lives, property and communities. 

We will enhance public safety by: 

• Assuring prompt responses to all emergencies and service requests 

• Serving the public trust with reliable, interoperable, efficient and financially responsible 
systems 

• Inspiring industry excellence with innovative technologies and staff 

This statement is laudable, and good in many respects; but it is not a vision.  A vision is a statement about 
the future, a future state.  It describes an organization’s greater end goal.  In contrast, a mission statement 
describes the purpose of an organization, what it does, and why. 
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The mission and vision statements of Blue Origin (space company) illustrates the difference. 

• Vision:  We envision a future where millions of people will live and work in space with a single-
minded purpose, to restore and sustain Earth, our blue origin. 

• Mission:  We are building a road to space for the benefit of earth. 

Once the new Board is formed in 2026, we will work with you to update the SS911 Vision and Mission 
statements.  In the interim, please feel free to comment on this matter, or provide suggestions. 
 
Radio System Study Session 
From time to time during 2025, the Board has heard reports about radio, namely, the single system 
concept.  But the concept has not yet been included on a board agenda in 2025 for substantive policy 
engagement and direction.  Thus, a study session on the subject will be scheduled for the December board 
meeting to provide a status report on efforts to advance a county-wide emergency communication 
system, and to create an opportunity for the Board to provide policy direction into the new year. 
 
Board Radio Committee 
Related to the foregoing, I recommend that the Board form a radio committee to assist with steering and 
advancement of a county-wide emergency communications system. 
 

2025 Board of Directors Meeting Calendar 

January 15, 2025 Regular Meeting  
February 5, 2025 New Boardmember Orientation 
February 19, 2025 Regular Meeting  
March 19, 2025 Regular Meeting  
April 16, 2025 Regular Meeting  
May 21, 2025 Regular Meeting  
June 18, 2025 Regular Meeting  
July 16, 2025 Budget Study Session 
August 13, 2025 Special Meeting 
August 20, 2025 Regular Meeting  
September 17, 2025 Regular Meeting  
October 15, 2025 Regular Meeting  
December 10, 2025 Special Meeting  

 
Upcoming Conferences 

• September 24-26 - Northwest Human Resources Management Association Conference - 
Anchorage, AK 

• September 29 - October 1 – Ignite NEOGOV User Conference – Las Vegas, NV 
• October 14-17 – Washington APCO NENA Fall Conference  
• October 22-25 - Washington Fire Commissioners Association Conference - Tulalip, WA 
• November 19-22 - National League of Cities City Summit - Salt Lake City, UT 
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Communications - Monthly Performance Dashboard 
                      August 2025  
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PSAP Text to 911

Top 5 Law Enforcement CAD Event Types Count  * Event types are based on how the situation
            was originally coded at the time of entry 
1. Traffic Stop      7224  * Events flagged as duplicates removed                    
2. Security Check       5087   
3. Welfare Check        4256      
4. 911 Hang-up/Open line    3582    
5. Follow-up      1264     
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Fire - Monthly Performance Dashboard 
                       August 2025   

 

 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

Top 5 Fire CAD Event Types    Count   * Event types are based on how the situation
                was originally coded at the time of entry 
1. Falls                                                                       1152   * Events flagged as duplicates removed 
2. Sick Person (Specific Diagnosis)                   1063   * TFD events excluded                    
3. Breathing Problems    586    
4. Traffic Collision / Transportation Incident                   484 
5. Chest Pain / Chest Discomfort (non-traumatic)  463      
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Fire Call Volumes & NFPA Call Processing Times

Fire Call Volume NFPA under 90 Seconds Target
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Medical Echo Call Prioritization Time

EMD Echo Calls EMD CPT IAED CPT
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*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country. 
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Online Reporting - Monthly Performance Dashboard 

                                August 2025  
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Records - Monthly Performance Dashboard 
                  August 2025  

 

 

 
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

New CPL Appointments 
Current Wait Times 

 
South Sound 911 2 days  

Bellevue FP 2 days  
Alliance 2020 2 days  

 

August Fingerprinting 
Appointments  

 
South Sound 911 548 
Bellevue 31 
Alliance2020 61 
JBLM 21 
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Project Description Lead and Resources Timeline Status Priority Funding Source

Backup Facility Remodel
Remodel of the backup facility, to include facility, 
furniture, and technology improvements.

Mark Mears
Antonio Olivera
Nicholas Sylvain

2023-2025 In Progress 1
Facility Capital Project 
Fund

RMS Implementation
Implementation of new RMS. Equipment installed. 
System provisioning in progress.

Bonnie Voegele
RMS Admininstrator
Developers

2024-2026 In Progress 1 RMS Capital Project Fund

Replacement CAD Selection

Complete RFI and vendor selection for 
replacement computer-aided dispatch (CAD) 
system; negotiate vendor contract for board 
review.

Scott Hamel
Trestin Lauricella
CAD Team
Bambi Buczkowski

2025-2026 In Progress 1 CAD Capital Project Fund

CAD Version Upgrade
Validate and deploy Hexagon CAD/MPS software 
version upgrade. Testing in progress.

Trestin Lauricella
CAD Team

TBD In Progress 2
Costs included in 
maintenance

911 Call Handling Equipment
Procure and implement replacement 911 call 
handling solution.

Nicholas Sylvain
ComSys Team

TBD Not Started 1
911 Excise Tax
Capital Reserves
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Position

2025

Budget

Current

Staffing

Budget

(Under)/

Over Position

2025

Budget

Prior 

Payroll 

Report

Staffing

Current

Staffing

Change

from 

Biweekly

Report

Budget

(Under)/

Over

911 Program Office: Communications

911 Educator 1.0        - (1.0) CSO 8.0        5.0         5.0         - (3.0) 

911 Program Manager 1.0        1.0 -         Data Dispatcher 19.0      19.0       19.0      - -

Comm Systems Specialist 3.0        3.0 -         Fire Dispatcher 16.0      14.0       14.0      - (2.0) 

GIS Analyst 1.0        1.0 -         Fire Dispatch Supervisor 5.0        4.0         4.0         - (1.0) 

GIS Specialist 1.0        1.0 -         Fire Ops Supervisor 1.0        1.0         1.0         - -
        7.0         6.0         (1.0) LE Dispatcher 50.0      40.0       40.0      - (10.0) 

Communications: TC/TC1 Supervisor 19.0      17.0       17.0      - (2.0) 

Communications Center Director 1.0        1.0        - Telecommunicator I 60.0      71.0       71.0      - 11.0 

Communications Manager 3.0        2.0        (1.0) 178.0    171.0     171.0    - (7.0) 

Fire Data Analyst 1.0        1.0        - 

Sr. Communications Ctr Director 1.0        1.0        

6.0        5.0        (1.0)        

Community Relations: Records:

Community Relations Manager 1.0        1.0        - Disclosure Analyst 1/2/3 4.0        4.0         4.0         -             -            

Records Specialist 18.0      20.0       20.0      - 2.0 

Crime Analysis: Records Supervisor 6.0        5.0         5.0         - (1.0) 

Intelligence Analyst 1.0        1.0        - Warrants Specialist 4.0        3.0         3.0         - (1.0) 

32.0      32.0       32.0      -             -            

Executive:

Administrative Clerk 1.0        1.0        -         

Admin Svs Mgr/Clerk of the Board 1.0        1.0        Total Represented 210.0   203.0     203.0    - (7.0) 

Deputy Director - Operations 1.0        1.0        -         

Deputy Director - Support Svs. 1.0        1.0        - Non-Represented Temporary Assignments:

Executive Director 1.0        1.0        - Communications 1.0         1.0         - Part-Time

5.0        5.0        - Records -         -        - Part-Time

Facilities Maintenance:

Facilities Maintenance Lead 1.0        1.0        -         

Facilities Maintenance Tech 1.0        1.0        -         

2.0        2.0        -         

Administration/Finance:

Accounting Manager 1.0        1.0        -         

Finance Director 1.0        1.0        -         

Financial Specialist 3.0        3.0        -         

Senior Accountant 1.0        1.0        -         

6.0        6.0        -         

Human Resources:

HR Coordinator 1.0        1.0        -         

HR Director 1.0        1.0        -         

Recruiting Program Manager 1.0        1.0        -         

Training Manager 1.0        1.0        -         

4.0        4.0        -         

Legal:

General Counsel 1.0        - (1.0) 

Records:

Records Manager 2.0        2.0        -         

Technical Services:

Technical Services Director 1.0        1.0        -         

CAD System Administrator 2.0        2.0        -         

IT Systems Manager 1.0        1.0        -         

Lead Developer 1.0        1.0        -         

Network Engineer 3.0        3.0        -         

Project Coordinator 1.0        1.0        -         

RMS Program Manager 1.0        1.0        -         

RMS System Administrator 1.0        1.0        -         

Senior Software Developer 3.0        3.0        -         

Software Developer 2.0        2.0        -         

Support Technican 5.0        5.0        -         

Technical Support Supervisor 1.0        1.0        -         

22.0      22.0      -         

Total Non Represented 57.0     54.0     (3.0)       

Special Assignments:

Crime Analysis Manager (Berger) 1.0        Part-Time

Temporary Assignments:

Labor Relations Advisor 1.0        Part-Time

RMS Program Manager 1.0        Part-Time

911 Educator 1.0        Part-Time

Staffing Level as of 9.10.2025

Employee Spotlight

Trestin Lauricella
Technical Services Director
Technical Services

Bryant Smith
Telecommunicator 1
Communications

Serena Somers
Fire Dispatcher
Communications

We are excited to welcome Trestin, our new Technical 
Services Director, who joined the South Sound 911 
team in August! Trestin brings a diverse background in 
IT, business, and engineering leadership from the 
private sector, along with a valuable public service 
perspective from his time on the Lakewood City 
Council. He will focus on shaping our long-term 
technology strategy, implementing innovative tools to 
enhance system efficiency, and ensuring our team 
continues to provide exemplary customer support. 
Outside of work, you can find him climbing 
mountains, honing his photography skills, or cheering 
on the Seahawks.

Bryant began employment at South Sound 911 in 
May of 2025.  Prior to joining our team, Bryant 
worked as a warehouse manager.  Bryant is looking 
forward to making a difference here at South 
Sound 911 and says he already feels he has done 
so!  When he is not at work, Bryant spends time 
with his 9 year old son playing video games, going 
to trampoline parks and going fishing.

Serena started at South Sound 911 on July 29, 2025.  
Prior to working here, she worked at Thurston 
Communications. Serena is most looking forward to 
the work environment and the community within 
Fire Dispatch.  When she is not at work, Serena 
enjoys spending time with her family, reading, 
hiking and camping.
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DATE:  September 12, 2025  

TO:   South Sound 911 Board of Directors  

FROM:  Mark Mears, Deputy Director Operations  

RE:          Operations and Facility Update 
 
Communications Center Operations 
In total, we have 25 employees in training in communications.  The next academics class will begin in 
December and will include 10-12 new hires.  
 

 
 
 
 
 
 
 
 

 
Workgroups & Operations – Fire Operations (OPC) & Law Enforcement Operations (LEOPC) 
FireOPC – last met on August 21st. Discussion included:  

• Single notification process for the Fire Marshal when calls are received from alarm companies.  
• Notification practices for Department of Transportation (DOT) closures.  
• Mutual aid response plans for hazmat events using Zone 6 and Zone 8 (East and west of I-5). 

These are still being built out fully, and agencies need to coordinate which of their resources will 
be part of the response. 

Next meeting is scheduled for August 21st . 
 
LEOPC- last met on August 12th and the next meeting is scheduled for October 14th . 
 
988 Update 
The three 988 Crisis Call Diversion Counselors who began their onsite training in August are continuing 
training with Program Manager Shariah Hunt.  We are excited for them to complete their training and 
begin taking calls independently, which will provide a crisis counselor onsite 24/7 to assist our callers in 
crisis. It is expected the three trainees will complete training by September 30th. 
 
35th Street Back-up Facility  
A significant amount of work has been completed in the last month. Grounding for the communications 
floor and all data runs have been completed, and new flooring is now in place. Kitchen cabinets and 
upgrades are being completed and finish work for one bathroom, remains to be finished at this time. The 
upgrade of the fire suppression system and HVAC work is underway and making good progress. Overall  

TRAINING TOTALS 
POSITION TOTAL  
Law Enforcement Dispatch Floor Training 3 
Universal Calltaker (UCT) Floor Training 3 
UCT Academics  13 
Data Dispatch 5 
Fire Dispatch 1 

BOARD OF DIRECTORS REPORT 
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electrical review for the communications floor remains underway and console delivery from Russ Bassett 
has been delayed until mid-October due to production issues at the factory. 
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DATE:  September 12, 2025 

TO:   South Sound 911 Board of Directors  

FROM:  Scott Hamel, Deputy Director of Support Services  

RE:  Support Services Update 
 
911 Program Office 
The Washington State 911 Coordination Office is considering an interoperability initiative for CAD-to-CAD 
connectivity between the 78 public-safety answering points (PSAPs) across Washington’s 39 counties. 911 
Program Manager Nicholas Sylvain is participating with an ad-hoc committee reviewing vendor proposals 
for this project. The purpose of the CAD-to-CAD solution is to support efficient communication in the 
event that a PSAP loses the ability to receive and process phone calls. In the event phone calls are 
delivered to one or more alternate PSAPs, the information to support dispatching first responders could 
then be relayed to the impacted PSAP(s) electronically in a common CAD platform. 
 
Community Relations 
As the weather changes, outdoor community events naturally decrease. Heading into autumn, the 
Community Relations Team’s senior citizen outreach will continue. In addition, school presentations will 
be scheduled through the new academic year.
 

Recent outreach: 
• Gig Harbor Waterfront Farmers Market 
• One Puyallup 
• Mid-County Community Center senior talk 
• Tacoma Farmers Market 
• DuPont Police Safety Fair 
• DuPont Fall Farmers Market 

 

Upcoming outreach: 
• Sept 25: Gig Harbor Senior Center talk 
• Sept 27: East Pierce Fire & Rescue Open House 
• Oct 4: Fife Harvest Festival

CAD Selection Process 
The week of September 1, Technical Services Director Lauricella and Deputy Director Hamel held an 
introductory call with the project manager assigned by Federal Engineering for the upcoming CAD 
selection process. Upcoming activities include an internal kickoff meeting followed by a two-day on-site  
 
 

BOARD OF DIRECTORS REPORT 

Community Relations Team at One Puyallup 
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visit that will be scheduled in the near future to engage stakeholders and complete the initial needs 
assessment process. 
 
911 Phone System Replacement 
Staff are engaged with a vendor to finalize a proposal for replacement of the current 911 call handling 
platform. The 2025 and 2026 budgets each have funds designated for this important project. We 
anticipate bringing a request for board approval in coming months. 
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
 
 

 
Date action is requested: 9/17/2025 

Title: Motion 2025-37 to authorize the Chair of the Board of Directors of South Sound 
911 to execute an Executive Director Employment Agreement with Kevin Yamamoto.     

Attachments: Draft Agreement 

Type of action: Motion 
 

 
SUBMITTED BY:  Ryann Robinson, Director of Human Resources 

RECOMMENDED MOTION:  Move to approve the Executive Director Employment 
Agreement with Kevin Yamamoto in substantially the same form as attached. 

BACKGROUND:  At the August 20, 2025 Board of Directors Meeting, the Board moved 
to appoint Kevin Yamamoto as Executive Director of South Sound 911 after interviewing 
the top two candidates for position. Additionally, the Board moved to authorize the Chair 
and Karras Consulting to negotiate an employment agreement that was to be presented 
at the next regular board meeting.    

ALTERNATIVES: Do not approve agreement and provide direction to staff. 

FINANCIAL IMPACT:  Budgeted for 2025 
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THIS EXECUTIVE DIRECTOR EMPLOYMENT AGREEMENT (“Agreement”) is effec�ve September 17, 
2025, and is between South Sound 911, a Public Development Authority (“Employer”) and Kevin 
Yamamoto (“Employee”). 
 

RECITALS 
 
Whereas, Employee is currently employed by Employer, and has been serving as its appointed 
Execu�ve Director since August 20, 2025; and 
 
Whereas, the South Sound 911 Board of Directors (“the Board”) wishes to offer Employee an 
employment agreement in considera�on for his service as Execu�ve Director based on terms and 
condi�ons that reflect Employee’s prior experience, compensa�on packages from comparable 
jurisdic�ons, and reasonably reflect the local job market; and 
 
Whereas, Employee wishes to con�nue to serve as Employer’s Execu�ve Director under the 
terms and condi�ons set forth below;  
 
Now, therefore, the par�es agree as follows: 
 
1. DUTIES AND AUTHORITY 
 

1.1 Employee shall con�nue his employment with Employer as the Execu�ve Director 
in order to perform, without interference, the func�ons and du�es specified in 
RCW 35.21.730-.759, and such other legally permissible and proper du�es and 
func�ons as the Board may collec�vely assign from �me to �me (“Services”). 

 
1.2 Employee’s employment status shall be as an employee of Employer and not as 

an independent contractor. Employee shall be an at-will employee who serves at 
the pleasure of the Board for an indefinite term pursuant to South Sound 911’s 
Charter, Bylaws, and legal authority, as now enacted and herea�er amended.  

 
1.3 Employee shall perform all du�es with reasonable care, diligence, skill and 

exper�se. 
 
1.4 Employee is expected to devote full �me and aten�on to the du�es of his posi�on 

as Execu�ve Director star�ng on the effec�ve date of this Agreement. Any outside 
ac�vi�es that might materially interfere with Employee’s du�es as Execu�ve 
Director shall require prior approval by the Board. 

 
1.5 Employee shall have the authority to appoint and remove employees within 

Board-approved posi�ons reflected in South Sound 911’s annual budget. 
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2. COMPENSATION AND BENEFITS 
 

2.1 Salary. As compensa�on for performing the Services, Employee will receive a base 
annual salary of $270,000, beginning on the effec�ve date of this Agreement. 
Beginning in January 2026, and in January of each following year, this base salary 
will be adjusted according to the previous calendar year’s first half Seatle-
Tacoma-Bellevue CPI-W (a semi-annual index released in July) subject to a 
minimum of 2% and a maximum of 4%.  

 
2.2 Holidays and Leave Allowances.  

2.2.1 Employee will start with a vaca�on balance of forty (40) hours and a 
vaca�on accrual rate of fi�een (15) days (120 hours) per year that will be 
increased annually per the Employer’s employee manual. 

 
2.2.2 Employee will start with a sick leave balance of forty (40) hours and will 

accrue sick leave at the rate of eight (8) hours per month. 
 
2.2.3 Employee shall accrue vaca�on leave at the same rate as non-represented 

employees, and be authorized to cash out up to 80 hours of unused 
vaca�on leave each calendar year.  

 
2.2.4 Employee shall be granted 96 hours of execu�ve management leave per 

year which will be awarded at the end of each calendar year and must be 
used by the end of the following calendar year; in the event such leave is 
not used prior to its expira�on each year the cash equivalent of any unused 
por�on of such leave may be deposited by Employer into Employee’s 457 
account, provided that applicable 457 account deposit limits permit, and 
provided further that such a request is made by the Employee between 
October 1st and November 1st of that calendar year. 

 
2.2.5 During vaca�on or other extended absences, Employee shall designate an 

Ac�ng Execu�ve Director.   
 
2.3 Other Employee Benefits. Except as otherwise provided in this Agreement, 

Employee is en�tled to receive all other benefits accorded to full-�me Department 
Directors employed by Employer, including but not limited to: health care 
(medical, dental, vision coverage), long-term disability coverage, PERS 
contribu�on, Re�rement Health Savings Accounts contribu�ons and the op�on to 
par�cipate in Employer’s deferred compensa�on program (“457”) including 
annual deferred compensa�on/cash awards. Whenever changes to benefits 
accorded to full-�me Department Directors are authorized by Employee, 
Employee shall cause the Board to be no�fied and informed of the changes. 
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2.3.1  Employer shall pay annually an amount equal to six (6) percent of 
Employee’s salary into a 401(a) account for Employee’s benefit. 

 
2.4 Professional Development and Memberships. Employer recognizes and supports 

par�cipa�on in municipal organiza�ons and leadership associa�ons consistent 
with the Execu�ve Director posi�on. Subject to the amount expressly budgeted 
for such ac�vi�es in Employer’s approved budget, Employer agrees to pay for 
professional dues and subscrip�ons of Employee for par�cipa�on in na�onal, 
regional, state and local associa�ons and organiza�ons necessary and desirable 
for Employee’s con�nued professional par�cipa�on, growth and advancement. 
Subject to the amount expressly budgeted for such ac�vi�es in the approved 
Employer budget, Employer agrees to pay for Employee’s reasonable fees, travel 
and subsistence expenses for professional and official travel, and to authorize paid 
atendance at occasional courses, mee�ngs and conferences to further 
Employee’s professional development. Employer authorizes Employee to spend 
reasonable �me to serve as an officer or board member of municipal organiza�ons 
and leadership associa�ons that are consistent with the Execu�ve Director 
posi�on and that further Employer’s goals. 

 
3. PERFORMANCE REVIEW & EVALUATION 
 

Annual Performance Review. Star�ng in June 2026 and annually therea�er, unless waived 
by the par�es, the Board will review Employee’s performance since the later of the 
effec�ve date of this Agreement or Employee’s last performance review. Approximately 
two months prior to the annual review, the Board Chairperson and Employee will discuss 
the performance review process and determine jointly how such process will be 
conducted and whether the process will be led by the Board Chairperson or by a qualified 
facilitator acceptable to the Board Chairperson and Employee. The Board Chairperson or 
facilitator will present the findings to the Board in an Execu�ve Session; following the 
Execu�ve Session, the Board may choose to meet to discuss Employee’s performance and 
achievements in an Execu�ve Session or open mee�ng at the discre�on of the Board. At 
the conclusion of each performance review and evalua�on, the Board Chairperson or 
facilitator will provide Employee with a writen summary of the results of the review and 
evalua�on, which first shall have been approved by the Board in open session. 

 
4. TERM 
 

The term shall commence on the effec�ve date of this Agreement and shall remain in 
effect for an indefinite term unless earlier terminated by either party as set forth in 
Sec�on 5 herein. 
 
 
 

 

5050



Page 4 of 7 

5. TERMINATION, RESIGNATION AND SEVERANCE 
 

5.1 Employer Termina�on. This Agreement may be terminated by Employer by a 
majority vote of the Board.  Should Employer terminate this Agreement, such 
no�ce of termina�on shall have a term of at least thirty (30) calendar days before 
the termina�on is effec�ve. 

 
5.2 Resigna�on. Employee may terminate this Agreement upon a minimum of thirty 

(30) days’ writen no�ce to the Board prior to the effec�ve date of the resigna�on. 
 

5.3 Severance. In the event this Agreement is terminated by Employer for any reason 
other than just cause, Employer agrees to pay Employee (1) a lump sum cash 
payment equal to 9 months of base salary and (2) the cash equivalent of monthly 
COBRA payments to con�nue Employee’s medical coverage as of the date of 
separa�on for up to three months a�er the date of separa�on, provided that no 
such payments shall be made a�er Employee secures coverage through another 
employer. Employee’s receipt of any severance is condi�oned upon Employee 
execu�ng a release of claims agreement that is deemed sa�sfactory by the Board. 
For purposes of this Agreement, the term “just cause” shall include misfeasance 
or malfeasance of office, as determined by the majority of the Board; inten�onal 
viola�on of any lawful duty; any unauthorized disclosure of any confiden�al 
informa�on of Employer; any act of dishonesty, fraud, embezzlement, or the�; 
convic�on of any felony or misdemeanor involving moral turpitude or a material 
breach by Employee of this Agreement. In the event Employer terminates this 
Agreement for just cause, no severance will be paid. 

 
5.4 Unused Vaca�on Time. In the event Employee’s employment is terminated either 

voluntarily or involuntarily, Employee shall be compensated for unused vaca�on 
�me consistent with non-represented employees. For purposes of this sec�on, if 
termina�on is within a pay period, leave shall be credited for each day worked pro 
rata in the par�al pay period in calcula�ng the ending vaca�on leave balance. 

 
6. INDEMNIFICATION 
 

6.1 Employer shall defend, hold harmless and indemnify Employee, notwithstanding 
the fact that Employee may have concluded service or employment with 
Employer, against any obliga�on to pay money or perform or not perform ac�on, 
including without limita�on, any and all losses, damages, judgments, interests, 
setlements, penal�es, fines, court costs and other reasonable costs and expenses 
of legal proceedings including reasonable atorney’s fees, and any other liabili�es 
arising from, related to, or connected with any tort, professional liability claim or 
demand or any other threatened, pending or completed ac�on, suit or 
proceeding, whether civil, criminal, administra�ve, arbitra�ve or inves�ga�ve, 
whether groundless or otherwise, arising out of an alleged act or omission 
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occurring in the good faith performance of Employee’s du�es on behalf of 
Employer and within the scope of Employee’s employment with Employer, unless 
the act or omission is alleged to involve any dishonest, fraudulent, criminal or 
malicious act or willful or wanton misconduct or unless the act or omission is 
alleged to be outside the scope of her employment, in which case defense shall 
be provided under a reserva�on of rights pending final legal determina�on of the 
legal ac�on including any appeals brought by either party. 

 
6.2 Legal representa�on shall be provided by Employer’s General Counsel unless, in 

the sole opinion of the General Counsel, a conflict of interest or ethical bar exists 
with respect to said representa�on or if the General Counsel determines in 
consulta�on with the Board that outside counsel should be retained on behalf of 
Employee. In the event that outside counsel is retained, Employer shall indemnify 
Employee from the reasonable fees and costs of such legal defense services. Legal 
representa�on shall extend un�l a final determina�on of the legal ac�on including 
any appeals brought by either party.  

 
6.3 Employee shall permit all claims against Employee to be dealt with by Employer’s 

General Counsel for uncovered claims, or for covered claims, by Employer’s risk 
pool, the Washington Ci�es Insurance Authority (“WCIA”), or any other insurer 
with which Employer insures itself. Employer’s General Counsel, WCIA, or the 
insurer shall be en�tled to take absolute control of the defense of all proceedings 
against Employee and, in the sole discre�on of Employer’s General Counsel, WCIA, 
or any other of Employer’s insurers, to defend or compromise in Employee’s name 
without further consulta�on with Employee as to any proceedings rela�ng to any 
such claim and to enforce for Employer’s own benefit any order made for costs or 
otherwise, or any claim for indemnity against any other person or persons. 
Employee recognizes that Employee shall have no veto authority over any 
setlement unless Employee is a personally named party to the suit and Employee 
exclusively is using personal funds to achieve setlement. 

 
6.4 Employee shall cooperate with the defense of any claims, lawsuits or other legal 

proceedings beyond Employee’s service to Employer as long as li�ga�on is 
pending; shall atend reasonably necessary interviews, deposi�ons, hearings and 
trials; and shall assist in securing witnesses and evidence. For any li�ga�on to 
which Employee is a witness or advisor to Employer, Employer agrees to pay all 
reasonable li�ga�on expenses of Employee throughout the pendency of such 
li�ga�on including reasonable travel expenses and shall compensate for 
Employee’s �me at an hourly rate determined by Employee’s ending annual 
salary. 
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7. NOTICE 
 

Any writen no�ces required to be given under this Agreement shall be delivered 
personally or by U.S. mail, first-class postage pre-paid, to the following par�es at the 
following addresses: 
 
To Employer: Board Chairperson 
 And the Administra�ve Services Manager  
 South Sound 911 
 3580 Pacific Ave.  
 Tacoma, WA 98418 
 
To Employee: Kevin Yamamoto (if by mail, to the last address in Employee’s 

personnel file) 
 

8. GENERAL PROVISIONS 
 

8.1 En�re Agreement; Modifica�ons. This Agreement cons�tutes the en�re 
agreement between the par�es and both par�es acknowledge there are no other 
agreements, oral or otherwise. The par�es agree that this Agreement cannot be 
amended or modified without the writen consent of both par�es. 

 
8.2 Waiver. Waiver by Employer or Employee of any provision of this Agreement does 

not cons�tute a waiver of any other provision. 
 
8.3 Severability. If any provision or por�on of this Agreement is held to be 

unenforceable, Employer will have the right to declare the Agreement void and 
enter into nego�a�ons with Employee for execu�on of a new agreement. 

 
8.4 Dispute Resolu�on and Atorney’s Fees. This Agreement will be governed and 

construed in accordance with the laws of the State of Washington. Any 
controversy, dispute or claim arising out of or rela�ng to this Agreement or breach 
thereof shall first be setled through good faith nego�a�on. If the dispute cannot 
be setled through nego�a�on, the par�es agree to atempt in good faith to setle 
the dispute by media�on. If the par�es are unsuccessful at resolving the dispute 
through media�on, the par�es agree to venue in Pierce County Superior Court.  
Each party shall pay all of its own atorney’s fees, costs and expenses in connec�on 
with any legal ac�on commenced regarding this Agreement. 

 
8.5 Equal Opportunity to Dra�. The par�es have par�cipated in, and had an equal 

opportunity to par�cipate in, the dra�ing of this Agreement. No ambiguity will be 
construed against any party upon a claim that such party dra�ed the ambiguous 
language. 
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8.6 Prior Agreements Terminated. With the considera�on set forth in this Agreement 
and the con�nued appointment of Employee as Execu�ve Director, any prior 
employment-related agreements are hereby terminated. 

 
 

 
EMPLOYER: EMPLOYEE: 
 
 
By: __________________________________ By: ________________________________ 

Julie Door, Chairperson  Kevin Yamamoto 
 
Date: __________________ Date: __________________ 
 
 
Approved as to Form: 
 
 
By: ______________________________________ 

Kendra Rosenberg, General Counsel 
 
Date: __________________ 
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
 
 

 
Date action is requested: 9/15/2025 

Title: Motion 2025-38 Approval of General Counsel (GC) Rates for 2026 

Attachment: Schedule of Rates 

Type of action: Motion 
 

 
SUBMITTED BY:  Kevin Yamamoto, Executive Director 

RECOMMENDED MOTION:  Move to approve General Counsel legal services rates for 
2026, which will be reduced to $300 per hour; and authorize the Executive Director to 
enter into an agreement with Kenyon Disend for continuing legal services.  

BACKGROUND:  Notable personnel changes occurred at the beginning of 2025 at 
South Sound 911 (SS911).  The Executive Director and General Counsel moved on to 
other jobs.  For a short time, the duties of General Counsel were performed by the 
Interim Executive Director (IED).  But, performing the duties of both GC and IED 
became untenable.  After considering whether to refill the GC position with an in-house 
attorney, the decision was made to hire contract-counsel.  (Most PSAPs do not have in-
house counsel.)  There are a few law firms in Western Washington that specialize in 
local government services (municipal law firm).  Fortunately, Kendra Rosenberg, a 
highly-qualified, extensively experienced, former city attorney, was available and willing 
to provide general counsel services.  Kendra is a partner with the long-standing 
municipal law firm, Kenyon Disend.  Kendra’s services have been excellent.  Kendra 
provides high-quality deliverables.  For example, we are rapidly backfilling a dearth 
current policies and procedures. Kendra performs much of the drafting, and her work is 
gold.  She is a highly experienced labor and personnel lawyer, and is representing the 
agency in grievance proceedings and other union matters.  She drafts CBA language, 
and supports the agencies’ labor liaison.  Kendra’s firm is plugged into the agencies’ 
public records unit and is helping to identify and lessen areas of exposure, with 
improving processes.  Kendra has been working with Finance, notably drafting a 
purchasing manual—which has never before existed in the agency.  Kendra is working 
with Human Resources to overhaul an out of date personnel manual.  Kendra’s services 
have been invaluable—she is truly helping administration advance the maturation of the 
organization.  If you ask the administrative staff about their experience with Kendra, you 
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REQUEST FOR BOARD OF DIRECTORS ACTION 
 

 
 
 

will hear rave reviews.  Kendra is helpful, knowledgeable, timely, if not fast, and a 
consummate professional.   

ALTERNATIVES: The two typical options for local governments to obtain legal services 
are as follows:  (1) Office of General Counsel (in-house attorney who is an employee of 
the agency); (2) Contract General Counsel (an attorney who provides legal services 
pursuant to a contract.  Most Washington PSAPs do not have in-house counsel.  
Rather, they contract with law firms for services, or receive legal services through their 
associated agencies.  Attorneys should be selected based on qualifications and 
availability. 

FINANCIAL IMPACT:  The initial interim attorney fee rate for Kendra’s services has 
been $370 per hour.  Kendra’s firm believes it can serve SS911 in a standing or on-
going longer-term relationship, and thus, Kendra is adjusting her hourly rate to $300 per 
hour (Agency Attorney rate).  For comparison, in 2024, the municipal attorney rates at 
Inslee Best (law firm) were $325 per hour; and in 2024, the municipal attorney rates at 
Ogden Murphy (law firm) were $385 per hour.  To provide you with an additional frame 
of reference, the total cost of compensation for SS911 in-house counsel has been about 
$316,140 per year. 
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KENYON DISEND, PLLC 

2026 HOURLY RATE SCHEDULE FOR AGENCY ATTORNEY SERVICES 

 

 

ATTORNEYS:    

 

Michael R. Kenyon   $450  

Lisa M. Marshall    $370   

Soojin Kim    $315   

Hillary J. Evans   $315   

Kendra S. Rosenberg    $300   

Robert D. Zeinemann   $285   

Colin Olivers    $285   

Joanna M. Eide    $275   

Alexandra L. Kenyon   $250   

 

 

PARALEGALS: 

 

Margaret C. Starkey   $185   

Antoinette M. Mattox   $165   

Janet J. Ito     $150 
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 2025 South Sound 911 Budget Recap 9/10/2025
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 2025 South Sound 911 Budget Recap 9/10/2025

Revenues: Budget January February March April May June July August September October November December YTD
% 

Recvd
Administration:
  Investment Interest 750,000$          142,365$       126,966$       143,592$       136,711$       140,187$       134,134$       140,426$       140,942$       1,105,323$      147%
  Miscellaneous -                     -                  3,833              4,548              -                  5,902              -                  -                  6,303              20,586$           
Total Admin 750,000$          142,365$       130,799$       148,140$       136,711$       146,089$       134,134$       140,426$       147,245$       -$                -$                -$               -$               1,125,909$      150.1%

Communications:
  Sales & Use Tax 23,909,300$     1,965,095$    2,389,559$    1,898,010$    1,807,484$    2,202,845$    2,036,481$    2,247,179$    2,291,944$    16,838,597$   70.4%
  PSCC Rent 311,910            22,013            22,013            22,013            22,013            22,013            22,013            22,013            22,013            176,102$         56.5%
  Allocation - Fire 3,555,020         888,315          -                  -                  888,315          -                  -                  888,315          -                  2,664,945$      75.0%
  Allocation - LE 13,572,820       1,614,252      889,477          889,477          1,614,252      889,477          889,477          1,614,252      889,477          9,290,138$      68.4%
Total Comm 41,349,050$     4,489,675$    3,301,048$    2,809,499$    4,332,063$    3,114,335$    2,947,970$    4,771,758$    3,203,433$    -$                -$                -$               -$               28,969,782$   70.1%

Support Services:
  CPL Permits 325,000$          27,810$          19,506$          24,366$          19,827$          17,745$          16,250$          18,643$          25,423$          169,570$         52.2%
  Allocation - Law 7,455,890         852,009          505,982          505,982          852,009          505,982          505,982          852,009          505,982          5,085,936$      68.2%
  Contract Services 76,360               13,123            4,883              4,883              13,123            4,883              4,883              13,123            4,883              63,783$           83.5%
  Records Revenue 15,250               1,542              1,684              1,974              2,864              1,963              1,252              2,290              2,656              16,224$           106.4%
Total Support Svcs. 7,872,500$       894,484$       532,054$       537,204$       887,823$       530,572$       528,366$       886,065$       538,944$       -$                -$                -$               -$               5,335,512$      67.8%

911 Program Office:
  911 Excise Tax 9,275,000$       776,793$       786,497$       799,379$       870,269$       807,701$       799,498$       823,849$       793,994$       6,457,980$      69.6%
  Investment Interest 85,000               12,263            12,784            10,343            14,596            14,151            15,672            15,477            15,336            110,621$         130.1%
  Misc. Intergov. 207,220            9,321              3,293              7,018              10,418            -                  11,650            1,800              -                  43,500$           21.0%
Total 911 Office 9,567,220$       798,377$       802,573$       816,739$       895,283$       821,852$       826,820$       841,126$       809,330$       -$                -$                -$               -$               6,612,101$      69.1%
Total Revenues: 59,538,770$    6,324,901$    4,766,475$    4,311,582$    6,251,880$    4,612,849$    4,437,290$    6,639,375$    4,698,952$    -$                -$                -$               -$               42,043,304$   70.6%

59



 2025 South Sound 911 Budget Recap 9/10/2025

Expenditures: Budget January February March April May June July August September October November December YTD % Exp.
Administration:
  Salaries & Wages 3,005,830$       188,672$       266,884$       206,891$       244,326$       191,259$       192,477$       190,111$       285,807$       -$                     -$               -$                  -$               1,766,428$      58.8%
  Personnel Benefits 990,310            87,669           75,332           63,132           62,505           58,063           59,349           57,590           67,266           -                       -                  -                    -                  530,904           53.6%
  Supplies 445,250            9,353             10,938           31,415           19,216           25,186           27,140           33,707           16,379           -                       -                  -                    -                  173,334           38.9%
  Services/Pass-Thru 3,753,680         678,600         112,001         242,495         223,233         173,325         214,147         185,929         244,758         -                       -                  -                    -                  2,074,488        55.3%
  Capital 556,740            -                  63,665           4,800             48,046           1,400             -                  5,000             4,200             -                       -                  -                    -                  127,112           22.8%
Total Administration 8,751,810$       964,294$       528,820$       548,733$       597,327$       449,233$       493,113$       472,336$       618,411$       -$                     -$               -$                  -$               4,672,266$      53.4%

Communications:
  Salaries & Wages 21,807,550$     1,342,541$   1,420,755$   1,511,965$   1,523,935$   1,923,839$   1,655,314$   1,601,549$   2,326,546$   -$                     -$               -$                  -$               13,306,444$    61.0%
  Personnel Benefits 8,117,220         653,139         528,452         541,790         541,417         608,460         558,173         528,648         611,314         -                       -                  -                    -                  4,571,394        56.3%
  Supplies 25,200               967                 -                  577                 (984)               -                  813                 156                 -                  -                       -                  -                    -                  1,529                6.1%
  Services/Pass-Thru 525,770            55,759           54,432           130,449         4,942             20,532           15,017           12,296           1,555             -                       -                  -                    -                  294,982           56.1%
  Capital -                     -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    
Total Communications 30,475,740$     2,052,407$   2,003,639$   2,184,780$   2,069,310$   2,552,831$   2,229,318$   2,142,649$   2,939,415$   -$                     -$               -$                  -$               18,174,349$    59.6%

Support Services:
  Salaries & Wages 7,184,750$       459,506$       482,110$       480,965$       475,160$       492,148$       573,928$       500,615$       739,608$       -$                     -$               -$                  -$               4,204,039$      58.5%
  Personnel Benefits 2,679,740         195,967         183,373         180,282         178,970         182,977         193,425         177,338         199,110         -                       -                  -                    -                  1,491,443        55.7%
  Supplies 36,140               1,153             -                  2,766             (508)               1,326             728                 1,124             -                  -                       -                  -                    -                  6,590                18.2%
  Services/Pass-Thru 3,410,460         191,376         281,301         239,794         114,711         105,163         295,784         154,037         233,797         -                       -                  -                    -                  1,615,962        47.4%
  Capital 477,740            -                  -                  26,540           53,542           16,044           51,877           -                  45,815           -                       -                  -                    -                  193,818           40.6%
Total Support Services 13,788,830$     848,001$       946,785$       930,346$       821,874$       797,659$       1,115,743$   833,113$       1,218,331$   -$                     -$               -$                  -$               7,511,852$      54.5%

911 Program Office:
  Salaries & Wages 884,710$          52,731$         58,046$         51,208$         51,007$         50,737$         51,380$         50,193$         75,992$         -$                     -$               -$                  -$               441,295$         49.9%
  Personnel Benefits 307,400            19,250           19,086           16,853           16,793           16,757           17,002           15,705           18,513           -                       -                  -                    -                  139,959           45.5%
  Supplies 81,900               1,295             -                  952                 4,380             3,001             1,047             720                 119                 -                       -                  -                    -                  11,514              14.1%
  Services/Pass-Thru 1,614,160         54,769           48,589           34,600           213,449         33,938           (52,617)          83,137           73,422           -                       -                  -                    -                  489,288           30.3%
  Capital 1,000,000         -                  27,403           -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  27,403              2.7%
Total 911 Office 3,888,170$       128,045$       153,124$       103,613$       285,629$       104,434$       16,812$         149,756$       168,048$       -$                     -$               -$                  -$               1,109,459$      28.5%

Total Operations:
  Salaries & Wages 32,882,840$     1,990,719$   2,169,749$   2,199,821$   2,243,421$   2,607,246$   2,421,719$   2,292,275$   3,351,962$   -$                     -$               -$                  -$               19,718,206$    60.0%
  Personnel Benefits 12,094,670       936,775         787,157         785,204         782,892         849,500         810,948         763,576         877,690         -                       -                  -                    -                  6,733,701        55.7%
  Supplies 588,490            11,473           10,938           34,758           17,723           26,512           28,681           34,987           16,379           -                       -                  -                    -                  192,967           32.8%
  Services/Pass-Thru 9,304,070         925,735         447,735         612,737         342,887         299,020         524,948         352,261         480,110         -                       -                  -                    -                  4,474,720        48.1%
  Capital 2,034,480         -                  63,665           31,340           101,588         17,444           51,877           5,000             50,015           -                       -                  -                    -                  348,333           17.1%
Total Operations 56,904,550$    3,992,746$   3,632,368$   3,767,472$   3,774,140$   3,904,157$   3,854,985$   3,597,854$   4,944,204$   -$                    -$               -$                  -$               31,467,926$   55.3%

Other Budgetary Items:
  Pass-Thru 841,190$          -                  -                  279,342         -                  75,950           261,185         -                  -                  -                       -                  -                    -                  616,478           73.3%
  RMS Capital Transfer 2,000,000         -                  2,000,000      -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  2,000,000        100.0%
  Radio Res Transfer 2,000,000         -                  -                  2,000,000      -                  -                  -                  -                  -                  -                       -                  -                    -                  2,000,000        100.0%
  Debt Service 4,123,260         573,354         573,354         573,354         573,354         573,354         573,354         113,813         113,813         -                       -                  -                    -                  3,667,752        89.0%
  Contingency 720,000            -                  -                  -                  -                  -                  -                  -                  -                  -                       -                  -                    -                  -                    0.0%
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