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Board of Directors Meeting Minutes

Meeting Date: August 20, 2025
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

l. Call to Order — Chair Door called the meeting to order at 9:00 a.m.

Il. Roll Call -
e Michael Brandstetter, City of Lakewood present
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner excused
e Alternate Paul Herrera for Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd
(Bushnell); passed - unanimously.
1. Approval of Minutes of June 18, 2025 Board of Directors Meeting
2. Approval of Minutes of July 16, 2025 Budget Study Session
3. Approval of Minutes of August 13, 2025 Special Meeting
4. Motion 2025-26 to authorize payment to CDW for Cisco cybersecurity renewal costs for
2025, in an amount not to exceed $127,000 plus any applicable taxes.
5. Motion 2025-27 to authorize payment of the Hexagon Computer-Aided Dispatch (CAD)
Annual Maintenance in an amount not to exceed $859,000 plus any applicable taxes.
6. Motion 2025-28 to authorize payment to Pierce County for radio system services, not
to exceed $281,150 for 2025.
e Boardmember Brandstetter initially requested this item be removed from the
consent agenda, but after further discussion, requested it remain.
e Interim Executive Director Yamamoto advised this is a continuing payment to Pierce
County which promotes interoperability and is included in the budget each year.



S
P

SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

e Finance Director Caviezel noted, this payment is not made until the rate structure is
agreed upon on an annual basis.
7. Motion 2025-29 to authorize payment to Intrado for maintenance renewal costs for
the 911 call handling equipment at the Washington State Patrol (WSP) — Tacoma site
for 2025, in an amount not to exceed $68,236 plus any applicable taxes.

Boardmember Hubler joined the meeting in person at 9:05 a.m.

VI. Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e Pierce County Department of Emergency Management Director Arel Solie provided an
update, noting the Regional Steering Group does not have a meeting in August. The next
meeting is scheduled for October.
e The City of Tacoma has been performing some site reliability improvements for McNeil
Island.
e The radio system owners group is scheduled to meet in September and October and will
provide an update to the board once the meetings have taken place.
B. Finance Committee Briefing - Finance Committee Chair Sarah Rumbaugh
e The most recent Finance Committee meeting occurred on August 4™". The following
items were discussed:
o Data Analytics Software for Law Enforcement
= The Committee discussed a proposal for data analytics software
requested by the Pierce County Police Chiefs’ Association.
= The proposed software is a 3-year agreement, with an annual
expenditure of approximately S1IM.
o 2026 Draft Preliminary Budget
= The Committee reviewed options to increase the amount of the
proposed $2.5M offset to agency allocations.
o $4.5M Pierce County 911 Excise Tax Fund Transfer
= The Committee received a briefing on the recent tolling agreement with
Pierce County
e Boardmember Bushnell asked for additional information on the data analytics software.
o Director Caviezel advised the PCPCA submitted the initial request, but have
since elected not to move forward with it.
e Finance Chair Rumbaugh requested an explanation on the definition of a tolling
agreement.
o Interim Executive Director Yamamoto advised a tolling agreement allows for the
‘clock to be stopped’ on a case prior to the expiration date running out on the
statute of limitations. In this case, by agreement of the parties, a tolling
agreement has been reached, which allows South Sound 911 to work with
Pierce County to find an amicable resolution to the funds owed to South Sound
911 by Pierce County.

Alternate Paul Herrera joined the meeting virtually at 9:11 a.m. for Boardmember Denson.
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Public Safety Communications Operations Committee (PSCOC) Report — Chief Brad Moericke

The most recent PSCOC meeting occurred on August 7.
The majority of the conversation addressed the agencies’ cost allocations and potential
offsets.
The chiefs discussed the request for funding of Peregrine data analytics software and
the potential of the law enforcement agencies to absorb the costs through support
services cost allocations.
Chiefs from the law enforcement and fire agencies expressed their appreciation and
support of the potential offset of $3M, noting it is both equitable and cost saving.
Boardmember Rumbaugh asked what the community is missing out on if the Peregrine
software is not funded by South Sound 911.
o Chief Moericke explained the program provides access to various types of data
which typically operate in a silo. This software allows for the data to be
combined into one source and distributed for all users to utilize.

VII. Staff Reports
A. Executive Director Briefing — Interim Executive Director Kevin Yamamoto

The heroes wear headsets segment was highlighted:

o Shooting - Telecommunicator 1s Teryn Wrendale, Kailee Thomas, Tre’Von Hoff,
Austin Deweese and Law Enforcement Dispatchers Emily Schramm, Maddie
Rounds, Devin Smith, and Kris Woodrow

o Vice-Chair McElligott commended staff and thanked them for their efforts.

B. Operations & Facility Update — Deputy Director Mark Mears

The newest academic class is in their second week of training. Review of applicants has
begun for the next class.
35" Street Back-up Facility

o Data cabling work has begun this week and a review of the electrical project is

continuing.

o Pending approval of the contract for HVAC improvements which is included on

today’s agenda, that project will begin as well.

o Fire suppression system work begins on September 2"

o Case work and cabinet installation is planned for the week of September 1°.
Boardmember Rumbaugh shared her acquaintance’s experience working as a 988
counselor at South Sound 911. She requested the board be provided feedback on
potential improvements or gaps in resources for callers needing 988 assistance.

Alternate Herrera left the meeting at 9:26 a.m.

C.

Support Services Update — Deputy Director Scott Hamel

Community Relations events and outreach efforts were highlighted.

The Department of Justice mandated compliance with the web content accessibility
guidelines, which come into effect next year. A consultant is reviewing the South Sound
911 website and will provide feedback and training on suggested improvements.
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A quarterly update of survey responses from partner agencies and the public is provided
in today’s packet.

The law enforcement records management system project is continuing on schedule,
and Motorola is on-site this week providing staff with training on configuration tools for
managing the system once the project is complete.

A contract with Federal Engineering, Inc. is before the board today for consideration and
approval. The scope of this proposal has been revised to provide assistance in the
computer aided dispatch (CAD) selection process.

2026 Budget Overview Recap

The 2026 preliminary budget was presented to the Board of Directors and law
enforcement and fire chiefs from South Sound 911 partner agencies at the July 16"
Budget Study Session.

Following the study session, preliminary assessment notifications were emailed to all
partner agencies based on the presented budget.

Additionally at the study session, the board requested staff and the Finance Committee
review options to provide additional offsets to reduce the agencies’ communications
assessments.

o These options were presented to the PSCOC on August 7. The committee
recommended an operational offset of $3M. This is an increase from the $2.5M
proposed in the preliminary budget. The additional $500,000 is coming from the
Capital Reserve Fund, which lowers that balance to a minimum of $7.2M in
2026. The remaining Capital Reserve Fund balance is adequate to provide
funding to the existing projects.

The 2026 Budget Resolution is on today’s agenda for board approval. Aside from the
increase in the offset for allocations, there have been no changes to the preliminary
budget provided at the study session.

A summary of the budget is included in the agenda packet and an overview was
provided by Director Caviezel.

Vice-Chair McElligott asked for furthers on the additional FTEs for custodial personnel.

o Director Caviezel advised the proposed budget allows for internal custodians to
be hired, in place of the current contracted company.

Boardmember Brandstetter asked who of the additional FTEs will be represented
employees and what is the projected recruitment timeline.

o Director Caviezel advised none of the additional FTEs would be represented and
discussions about timeline will begin once the budget is approved.

Chair Door asked if the additional CAD Administrator position is funded by the fire
agencies.

o Director Caviezel advised this is not a fire-specific position as there are three
CAD Administrators. However, the changes required to support the fire agencies
are more in depth than those of the law enforcement agencies. The overall CAD
system maintenance includes a labor component which has been separated and
allocated for both law enforcement and fire individually.

Chair Door asked if the $3M offset is sustainable.

o Director Caviezel advised there are too many unknowns with tax revenues and

future cost savings to predict at this point. She noted, this is larger offset than
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what has been provided in the past, therefore agencies were advised this is a
one-time offset, which may not be provided in the future.

e Boardmember Mello requested additional information regarding the total allocation and
reduction for Pierce County, as Exhibit B indicates other agencies are provided a
significantly higher reduction.

o Director Caviezel explained many agencies are shown with large decreases,
partly due to the elimination of the allocation for RMS, as agencies have been
contributing over the last 3-4 years on the capital replacement piece. Therefore,
many of those agencies are now seeing a large decrease. Additionally, Pierce
County is a full service agency, also using South Sound 911 for records,
permitting, and warrant services, which all have operational increases.

VIII. Chair Comments
e No Chair comments.

IX. Action Items

1. Resolution 2025-02 Adoption of 2026 Budget

¢ A motion was made (McElligott); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

2. Resolution 2025-03 Records Index

e Boardmember Brandstetter asked if South Sound 911 has maintained a records
index until now.

o Interim Executive Director Yamamoto advised the predecessor LESA had
passed a similar exemption therefore South Sound 911 has not kept an
index to date.

e A motion was made (Brandstetter); 2nd (McElligott) to amend Section 2 of the
resolution to state “It is hereby ORDERED that SS911 ‘shall’ dispense...”,
exchanging the word ‘may’ with ‘shall’.

e Chair Door called for a vote on the floor — Ayes (7), Nays (2 — Door, Rumbaugh).
motion passed per majority vote.

e A motion was made to approve the resolution as amended (McElligott); 2nd
(Bushnell).

e Boardmember Rumbaugh requested a roll call vote. Chair Door called for a roll
call vote to approve the amended resolution 2025-03 Records Index. Ayes ( 7 —
Brandstetter, Bushnell, Holm, Hubler, Hulcey, Mello, McElligott), Nays (2 — Door,
Rumbaugh). Motion passed per majority vote.

3. Motion 2025-30 to authorize the Executive Director to enter into a professional services
contract with Federal Engineering, Inc. in an amount not to exceed $105,000 plus any
applicable taxes.

e A motion was made (McElligott); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

4. Motion 2025-31 to authorize approval of the ACCO contract for upgrade of three
Computer Room Air Conditioning (CRAC) cooling units in amount not to exceed
$387,500 plus applicable sales tax.

e A motion was made (McElligott); 2nd (Bushnell).
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e Chair Door called for a vote on the floor — passed unanimously.
5. Motion 2025-32 to authorize approval of the ACCO contract for replacement of HVAC
Equipment in amount not to exceed $86,730 plus applicable sales tax.
e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.

X. Other Business / Announcements
No other business or announcements.

Chair Door called for a recess at 9:59 a.m. to end at 10:05 a.m.

XI. Executive session pursuant to:
1. RCW 42.30.110(1)(g) - to evaluate the qualifications of an applicant for public
employment.

e Chair Door called the executive session to order at 10:05 a.m. in the Neiditz
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected
session duration is 10 minutes, to end at 10:15 a.m. Potential action is expected.

e Present in the meeting is legal counsel Kendra Rosenberg, Boardmember
Brandstetter, Boardmember Bushnell, Boardmember Holm, Boardmember
Hubler, Boardmember Hulcey, Boardmember Mello, Boardmember Rumbaugh,
Chair Door, Vice-Chair McElligott, Alternate Lane, Human Resources Director
Robinson, Clerk Lybarger.

The regular meeting was called back to order at 10:20 a.m.

XII. Action Items Continued
1. Resolution 2025-04 Authorizing the Appointment of the Executive Director of South
Sound 911.

¢ A motion was made (McElligott), 2nd (Bushnell).

Chair Door called for a recess at 10:23 a.m. to allow staff to prepare a resolution, to appoint Kevin
Yamamoto as the Executive Director of South Sound 911. The regular meeting was called back to order
at 10:24 a.m.

e The board was provided a copy of the resolution.

e Vice-Chair McElligott expressed his support of the appointment of Executive
Director Yamamoto and thanked the Chair appointed workgroup for their
efforts in the selection process.

e Boardmember Brandstetter asked for clarification that this motion is a
precursor of an employment contract which would be included at the next
board meeting.

o Chair Door confirmed.

e Boardmembers Mello, Rumbaugh, Bushnell, Hulcey, all expressed their support
of the appointment Executive Director Yamamoto.

e Chair Door called for a vote on the floor — passed unanimously.
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2. Motion 2025-33 to authorize the Chair of the South Sound 911 board and his or her
designee to negotiate an employment contract with the executive director.
e A motion was made (McElligott); 2nd (Holm).
e Adiscussion took place regarding the method of which the employment
contract should be negotiated.

o

Vice-Chair McElligott expressed his preference would be for the
negotiations to take place amongst the boardmembers and not include
Karras Consulting.
Chair Door advised her preference would be for the negotiations to
include Karras consulting to allow for trust and transparency, then the
contract be brought before the board at the September meeting for
approval.
Boardmember Mello asked if the motion could be interpreted to
indicate the Chair having the authority to acquire consulting services.
=  General Counsel Rosenberg confirmed.
Boardmember Hubler asked what the cost would be if Karras Consulting
negotiated the contract.
= Human Resources Director Robinson advised the hourly fee
proposed for assisting with the Chief Administrative Officer
contract negotiation was $240 per hour with a max of $2,000,
and would likely be comparable to that rate.
Boardmember Hubler asked what a timeline would be if Karras
Consulting assisted.
= Director Robinson advised it would be acceptable to believe the
contract could be completed and presented to the board at the
September Board of Directors meeting.
Boardmember Brandstetter advised he would be supportive of a
separate motion which allows the Chair to appoint a committee from
the board to negotiate the contract.
Boardmember Rumbaugh expressed her support of hiring an outside
consulting firm to assist in the negotiations.
Chair Door noted the intent would be to ensure a fair and competitive
contract is proposed and believes the way to accomplish this is by
utilizing external consulting services.
Boardmember Holm advised, with the knowledge of pricing and
expected timeline, he would support hiring Karras Consulting to assist in
the negotiation.

e Chair Door called for a vote on the floor — Ayes (1), Nays (8) (Door, Brandstetter,
Bushnell, Holm, Hubler, Hulcey, Mello, Rumbaugh). Motion failed per majority

vote.

3. Motion 2025-34 to authorize the Chair of the South Sound 911 board and Karras
Consulting to negotiate an employment contract with the executive director and to
present such employment contract to the Board of Directors at the next regular Board
of Directors meeting.

e A motion was made (Mello); 2nd (Bushnell).



S
S,

SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

e Chair Door called for a vote on the floor — passed unanimously.
Xlll.  Adjournment — Meeting was adjourned at 10:47 a.m.

Marlena Lybarger, Clerk of the Board



