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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors

2026 Budget Study Session
Meeting Minutes — July 16, 2025
South Sound 911

Attending:

Board of Directors

Mike Brandstetter (City of Lakewood), Julie Door (City of Puyallup), Matt Holm (CPF&R), Kerri Hubler
(City of Bonney Lake), Pat Hulcey (City of Fife), Pat McElligott (EPF&R), Ryan Mello (Pierce County), Sarah
Rumbaugh (City of Tacoma), Jim Sharp — alternate (WPF&R)

Public Safety Communications Operations Committee (PSCOC)
Scott Engle (Puyallup PD), Frank Krause (Tacoma PD), Dustin Morrow (CPF&R), Doug Newman (Fife PD),
Jon Parkinson (EPF&R), Jim Sharp (WPF&R)

South Sound 911 Staff
Janet Caviezel, Scott Hamel, Marlena Lybarger, Ryann Robinson, Nic Sylvain, Kevin Yamamoto

Other
John Lane (Pierce County), Arel Solie (Pierce County), Jeff Jensen (TFD)

I.  Callto Order: Chair Julie Door called the meeting to order at 9:00 a.m.
IIl. RollCall

1. Public Comment
No public comment.

IV.  Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Rumbaugh);
passed - unanimously.

V. Finance Committee Presentation — 2026 Budget
A. Finance Committee Chair Rumbaugh welcomed Boardmember Brandstetter back to the
South Sound 911 Board of Directors. Boardmember Brandstetter will be replacing former
Boardmember Lauricella who has accepted an internal position with South Sound 911. She
provided opening remarks and welcomed everyone to the study session, noting this is a
study session in which the budget is provided preliminarily. The budget will be presented for
approval at the August Board of Directors meeting.
B. Interim Executive Director Yamamoto discussed the revenue categories:
e Allocation: $24M
e Sales Tax: $23.7M
e 911 Excise Tax $9.5M
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e Public Counter/Other: $1.6M
C. Finance Director Janet Caviezel provided a presentation on the 2026 preliminary budget.
1. 911 Program Office
e Revenue
o $9.4M Estimated 911 Excise Tax
o $100K Coordinator Professional Development (CPD) Grant
e QOperations
o 911 Coordination and Education
o Geographic Information Systems (GIS) — SS911; TFD; JBLM
o 911 Phone Maintenance —SS911; TFD; JBLM; WSP
o Logging Recorder Maintenance
e (Capital/Agency Support
o $4M 911 Phone Equipment Replacement for 5911 (S1M in
o 2025 and $3Min 2026)
= $2M from 911 Program Office Fund Balance
= $2M from Capital Reserve
o $300K 911 Phone Equipment Replacement for WSP
=  Boardmember Rumbaugh asked how often the phone equipment
is typically replaced. Deputy Director Hamel advised the hardware
is typically replaced every five years. At this time, vendor
replacement is being considered.
2. Emergency Communications Sales Tax
e Estimated Revenue - $23.7M
o $4.1M —bond payments for the public safety communications center. This
matures in 2036.
o $17M —to operations which are applied proportionately to law
enforcement ($12.6M) and fire ($4.4M).
o $2.6M — miscellaneous support
o 1% Decrease from 2025 Budget
o Boardmember Brandstetter asked for clarification on the sales tax,
specifically is the 1% a decrease being made up in the other two areas of
revenue, primarily allocations. Finance Director Caviezel confirmed.
e Tax Sunsetsin 2036
3. 2026 Budget Overview - Expenditures
e Overall General Fund Operating Increase of 4.8%
e Personnel
o Chief Administrative Officer (mid-2025 approval)
o General Counsel — Contracted Position
o Facilities Maintenance — 2 FTEs for janitorial services
o Disclosure
o CAD Administrator — Request from PCFCA
Contingency funding for Fire Dispatcher positions included in 2026 Budget
Medical premiums estimated increase of 10%
Decrease in PERS/PSERS per SB5357
Contingency - S1M
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4. Operations and Administration

e Administration - $9M representing 15.1% of the Agency’s 2026 Operational
Budget.

e Communications - $32M representing 55.3% of the budget. 98% of the budget is
for personnel related costs.

e Support Services - S$14M representing 24.1% of the budget. This division
includes Records operations, Disclosure and Technical Services.

e 911 Program Office - S3M representing 5.5% of the budget. In addition to $3M
in operation expenditures, this fund has $3M in capital and transfers $6.5M to
the General Fund for call call-taking.

5. Law Enforcement Communications Allocation

e Law Communications costs include:

@)

O O O O O O O

O

UCT - $13M
911 Dispatch - $13.3M
Data Dispatch - $4.7M
CAD-S1.7M
Booking Desk - $1.3M
80% Disclosure - $874K
TRU - $400K
Less:
= 911 Excise Tax -$4.7M
= Allocation Reduction -$1.8M
» Sales Tax Funding - $12.6M
»= Reserve Fund - $2M
*  Formula Adj. - $775K
Allocation - $13.4M

6. Fire Dispatch Allocation
e Fire Communications costs include;

O

O
O
O

e}

UCT - $4.1M
911 Dispatch - $6.3M
CAD - $442K
Less:
= 911 Excise Tax - S1.5M
=  Allocation Reduction - $637K
» Sales Tax Funding - $4.4M
= Reserve Fund - $520K
*  Formula Adj. - $283K
Allocation - $3.5M

7. Law Enforcement Support Services — Allocation
e Services fully-funded by Allocation Revenue
e CPL/Front Counter Revenue of $291K deducted from total cost of services
e Overall decrease of 6.5% from 2025
e 2026 RMS Capital Project

O

Implementation mid-2026
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o Remaining project budget of $1.25M funded from 2024 excess fund
balance
8. Law Enforcement Summary provided.
9. Reserve Funds
e Capital Reserve 2026 Beginning Fund Balance - $14.5M 2026 Proposed Uses:
o $2M-911 Phone Replacement Project
o $2.3M - CAD Replacement Project
= 2026 Estimate only
=  Full project cost unknown
$2.5M — Communications Allocation Offset
Estimated 2026 Ending Fund Balance - $7.7M
=  CAD Replacement Project (2026 — 2028)
= LE Dispatch Protocol Software (2027/2028)
= Dispatch Console Replacement (2030/2031)
o Allocation Reduction - $2.4M
=  Communications Allocation Offset in 2026 per Financial Policies
= Financial Policies include:
> $1.5to $5M Strategic Reserve
» 1/3 of Excess Fund Balance to Allocation Reduction Fund
> 2/3 of Excess Fund Balance to Capital Reserve Fund
» General Fund Balance — 15% of Operating Expenditures
o Radio/Communications Investment Reserve - SO9M
o Strategic Reserve - $5M
e Vice-Chair McElligott asked if there is an estimated total for the CAD
replacement project. Director Caviezel advised the cost for replacement was
$5.3M in 2015. Deputy Director Hamel noted work has been done to gather
estimated totals, which will be provided to the board and chiefs.
10. 2026 Preliminary Budget provided.
11. Budgetary Considerations
e Allocation:
o Formula adjustments — warrants, and other.
o Use of Reserve Funds
e Agency Reimbursement/Funding
o Radio System — improvements and/or subscriber replacement
o Emergency alerting
o PSAP support
e Resources
o Debtissuance
o Sunset of Emergency Communications Sales Tax
12. Follow-up Items/Agreements
e  Cost Allocation
o Puyallup Fair -$50K
o IT Services (small jurisdictions) -$18K
o JBLM -S60K
= CAD support

o O
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o TFD-$189K
=  CAD support
= Logging Recorder
= Station Alerting
Booking Desk
Fugitive Transports
Records
o Permitting
e Sales Tax
o Pierce County
»  VHF Overlay - $200K
o Various
*  Emergency Alerting - $100K
o TFD
= Secondary PSAP - $261K
e Excise Tax
o TFD
= UCT-$300K
= Interpretive Services
= 911 Phone System
= [T Services/Equip.

O O O

= Interpretive Services
= 911 Phone System
*  Equipment -$300K

= |nterpretive services
= 911 phone system

e The board has provided direction for staff to engage with the partner agencies
and return to the board with policy questions or concerns moving forward on
these items.

13. Round Table

e Chief Morrow advised Central Pierce Fire and Rescue is now the third highest
paying partner agency for South Sound 911. Additionally, he noted concerns of
its commissioners and requested the South Sound 911 Board of Directors
consider additional methods for reducing allocations for the 2026 budget.

e Boardmember Mello asked what options could be put in front of the board for
further allocation reduction as the county’s budget specifically, is dealing with
severe cost pressure and needs to find any method possible for reduction. He
requested a 2-3% reduction scenario to be provided to the board.

e Boardmember Brandstetter asked what the expectation is for the board in
reviewing the follow-up items.

o Interim Executive Director Yamamoto advised the board would be asked to
leave these items in status quo and allow for administrative staff to review
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and return to the board if further decisions are needed. The items are
currently in the 2025 budget and the proposed 2026 budget.

e Boardmember Hubler noted in the city of Bonney Lake, with the decrease in
revenue from sales tax, additional need for budget reductions are being seen
there as well. She echoed the need for South Sound 911 to assist in any way
possible with cost reductions.

e Vice-Chair McElligott advised the concerns of boardmembers and chiefs are
understood and possible additional adjustments will be considered by the
board.

e Chair Door requested staff calculate reductions of 2% and 3% and include
effects to the organization, then present the options at the next Finance
Committee meeting.

e Boardmember Rumbaugh advised if the $9M is not going to be used for a single
radio system, the board needs to establish a policy with regards to what the
funds can be used for.

The meeting was called into recess at 9:58 a.m. The meeting was called back to order at 10:18 a.m.

VI. Executive Session pursuant to:

1. RCW 42.30.110(1)(i) - to discuss with legal counsel representing the agency litigation or
potential litigation to which the agency, the governing body, or a member acting in an
official capacity is, or is likely to become, a party, when public knowledge regarding the
discussion is likely to result in an adverse legal or financial consequence to the agency.

e Chair Door called the executive session to order at 10:20 a.m. in the Neiditz
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected
session duration is 20 minutes, to end at 10:40 a.m. Potential action is expected.

e Legal counsel present.

e The executive session was extended 5 minutes, to end at 10:45 a.m.

The regular meeting was called back to order at 10:45 a.m.

VII. Action ltems
1. Motion 2025-25 to authorize and direct South Sound 911 agency staff to develop and

negotiate possible resolutions to the finding and recommendation of the State Auditor’s
Office concerning the use of $4.5 million in 911 excise tax revenue, and to commence
litigation, if necessary, to preserve or advance the rights of South Sound 911.

¢ A motion was made (McElligott); 2nd (Rumbaugh).

e Chair Door called for a vote on the floor — passed unanimously.

e Boardmember Brandstetter clarified, the goal would be to come to an amicable

solution with Pierce County.

VIIIl.  Adjournment: Chair Door adjourned the meeting at 10:47 a.m.

Marlena Lybarger, Clerk of the Board



