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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: June 18, 2025
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

VI.

Call to Order — Chair Door called the meeting to order at 9:00 a.m.

Roll Call -

e Joe Bushnell, City of Tacoma Councilmember excused
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember excused
e Matt Holm, Central Pierce Fire & Rescue Commissioner excused
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e J. Trestin Lauricella, City of Lakewood Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Public Comment
No public comment.

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Casebolt); passed
- unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Hulcey);
passed - unanimously.
1. Approval of Minutes of May 21, 2025 Board of Directors meeting.
2. Motion 2025-22 to authorize payment of the Motorola ASTRO Annual Maintenance
and System Upgrade Agreement (SUA) in an amount not to exceed $340,971.40 plus
any applicable taxes.

Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e City of Tacoma IT Director Daniel Key advised the operational side of the radio system
owners met last week to establish the agenda for the next Regional Steering Group
meeting, scheduled for June 25%™.
o Agenda topics include: capital investment replacement, device replacement,
integration of IP related items, and discussion on status of the single system.
e Discussions are continuing regarding the single system with the Pierce County
Department of Emergency Management (DEM) and the County Executive’s office.
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Scheduling has been challenging for the next radio system owners meeting.
Boardmember Rumbaugh asked if Interim Executive Director Yamamoto has attended
these meetings.

o Interim Executive Director Yamamoto advised he would not be at the operations
meetings, of which Director Key is referring to, but has been included in the
executive level meetings.

o Boardmember Rumbaugh asked when the executive group meets next.

= Director Key advised although the meetings are being scheduled one at
a time and the next has not been scheduled as of yet, discussions have
been continuing on the side.

B. Finance Committee Briefing - Finance Committee Chair Sarah Rumbaugh

The Finance Committee last met on June 2" and reviewed department requests for
staffing and budget assumptions for 2026.

Additionally, the committee discussed current reserve levels and proposed increases to
the allocation reduction fund and capital reserve fund per financial policies from the
2024 excess fund balance.

The committee discussed the 2026 reimbursement request from the Pierce County DEM
for $1.5M, to subsidize radio user rates for 700 MHz public safety users in 2026.

o The Public Safety Communications Operations Committee (PSCOC) reviewed the
request at their meeting in June. Chief Sharp will provide a report on this later in
today’s meeting.

The committee discussed a recommendation from the prior Law Enforcement Support
Services Allocation Workgroup in regards to moving the assessment formula for
warrants from number of commissioned officers to volume-based.

C. Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp

The PSCOC last met on June 5. This was the last meeting for Chief Pete Fisher and
Assistant Director of Technical Services Tim Hannah, both of whom will be retiring.
Co-Chair of the PSCOC for the remainder of 2025 will be Chief Brad Moericke.

DEM Director Arel Solie provided the chiefs with a presentation on the reimbursement
request of $1.5M for 2026 for the Pierce County radio system.

o Chief Sharp advised beginning in 2016, South Sound 911 has provided the radio
system owners with a subsidy to reduce subscriber fees to the end users. Pierce
County’s system covers a large geographical area with a comparatively small
number of users, which results in higher subscriber fees than those on the
Tacoma/Puyallup system. Historically, the amount provided to each radio
system owner has been different, Pierce County being provided the most.

o The last time a subsidy was requested by Tacoma from South Sound 911 was
2020, but Pierce County continued to receive subsidies until 2023. Beginning in
2024, the PSCOC no longer supported these subsidies as it seems to be an
ongoing payment with little indication of movement towards a single system or
collaboration between system owners. Additionally, there was little
transparency regarding the costs at that time and the subsidies did not provide
appropriate equity between the system owners.

o Many of the above concerns were brought forward again by the chiefs at the
June PSCOC meeting. Concerns were brought forward by subscribers of the
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Pierce County system as well, as ongoing increases to their subscriber fees were
not going to be sustainable.

o Ultimately, the committee passed a motion recommending the board deny this
request for subsidy and instead identify potential solutions that could be
provided to all South Sound 911 user agencies on both systems to offset
increases.

Chair Door expressed gratitude for Chief Fisher’s service to South Sound 911 and wished
him well in his retirement.

Boardmember Rumbaugh asked what area is being referred to when discussing the 700
MHz system, and what are the size comparisons. Additionally, she asked what the
discrepancy is between what the users are paying and what they would need to pay.

o Chief Sharp advised the Pierce County radio system generally covers the entire
county, therefore the largest user in that space would be the Pierce County
Sheriff's Department. Aside from that, the systems are divided between the
center of the county moving north and south. Those communities closer to the
I5 corridor operate on the 800 MHz system, and those farther away in the
outlying areas are on the 700 MHz system.

VII. Staff Reports
A. Executive Director Briefing — Interim Executive Director Kevin Yamamoto

The heroes wear headsets segment was highlighted:

o Domestic with a Weapon - Telecommunicator 1 Emilee Edie

o Animal Complaint - Telecommunicator 1 Allison Cobb

o Pursuit/Agency Assist on a BOLO - Law Enforcement Dispatcher Kayla Storrs
A presentation was provided on South Sound 911, a public development authority.

B. Operations & Facility Update — Deputy Director Mark Mears

Staff has been working to complete plans for the 4" of July holiday.
Final backgrounds and interviews are being completed for the next class of new hires.
The FireOps committee meeting has been cancelled for the month.
The final vacancy has been filled for 988 staffing and once training is completed, full
staffing will be achieved.
The remodel project is progressing on schedule for the 35™ Street back-up facility.

o Two items are included for board consideration on today’s agenda.

C. Support Services Update — Deputy Director Scott Hamel

Recent Community Relations Team events were highlighted.

Members of management team attended the Washington State APCO-NENA hosted
summer forum in Vancouver this month.

Records Manager Hendricks recently attended the WASPC conference in Spokane.
The scope of work for the CAD replacement project and consultant is being narrowed,
and the board will be provided an update as it is developed.

VIII. Chair Comments

There have been 24 applicants for executive director search received to date. The next
workgroup meeting is scheduled for July 17%, at which time the applicant materials will
be reviewed.
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e The board was reminded that July 16" is the joint Budget Study Session, which includes
participation from both members of the board and PSCOC.

IX. Action Items

1. Motion 2025-23 to authorize approval for the purchase of a new fire suppression and
control system for the 35th Street back-up facility from Compression Fire Protection in
an amount of $243,089 plus any applicable sales tax.

¢ A motion was made (McElligott); 2nd (Rumbaugh).
e Chair Door called for a vote on the floor — passed unanimously.

2. Motion 2025-24 to authorize approval of the INSI (Intracommunications Network
Systems Incorporated) service contract for data infrastructure and communications
floor wiring upgrades and replacement at the 35th Street back-up facility in an amount
not to exceed $84,161 plus any applicable tax.

o A motion was made (McElligott); 2nd (Hulcey).
e Chair Door called for a vote on the floor — passed unanimously.

X. Other Business / Announcements
No other business or announcements.

XI. Executive session pursuant to:
1. RCW 42.30.110(1)(i) - to discuss with legal counsel representing the agency litigation
or potential litigation to which the agency, the governing body,
or a member acting in an official capacity is, or is likely to become, a party, when
public knowledge regarding the discussion is likely to result in an adverse legal or
financial consequence to the agency and;
2. RCW 42.30.110(1)(g) - to evaluate the qualifications of an applicant for public
employment.
e Chair Door called the executive session to order at 9:45 a.m. in the Neiditz
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected
session duration is 60 minutes, to end at 10:45 a.m. Potential action is expected.
e Legal counsel is present.
e The executive session was extended 30 minutes, to end at 11:15 a.m.
e The executive session was extended 20 minutes, to end at 11:35 a.m.

The regular meeting was called back to order at 11:36 a.m.
XILI. Resolution 2025-01 Appointment of Interim Chief Administrative Officer
e A motion was made (McElligott); 2nd (Casebolt).

e Chair Door called for a vote on the floor — passed unanimously.

XIII. Adjournment — Meeting was adjourned at 11:39 a.m.

Marlena Lybarger, Clerk of the Board



