S
P

SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: May 21, 2025
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

l. Call to Order — Chair Door called the meeting to order at 9:00 a.m.

Il. Roll Call -
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember excused
e J. Trestin Lauricella, City of Lakewood Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember excused
e Alternate Tom Sutich for Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (Bushnell); 2" (Casebolt); passed -
unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (Bushnell); 2nd (Casebolt);
passed - unanimously.

1. Approval of Minutes of April 16, 2025 Board of Directors meeting.

2. Motion 2025-20 to authorize payment of the Hexagon Microsoft SQL Licensing in an
amount not to exceed $57,600 plus any applicable taxes.

3. Motion 2025-21 to authorize approval of the annual Microsoft Enterprise Agreement
through the Microsoft Affiliate, SHI International Corp., in an amount not to exceed
$175,000 plus any applicable taxes.

Boardmember Mello joined the meeting at 9:03 a.m.

VL. Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e (City of Tacoma IT Director Daniel Key reported at the start of 2025 the Regional Steering
Group began meeting monthly and are next scheduled to meet the last week of June.
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o The radio system owners group reconvened and discussed the project history and
committing to meeting regularly to move the project forward. The group acknowledged
the need to review technical priorities. The pace of future meetings will be determined
by attendee availability.

B. Public Safety Communications Operations Committee Report — Chief Jim Sharp
e There has not been a PSCOC meeting since the last board meeting. The next meeting is
scheduled for June 5%.
VII. Staff Reports
A. Executive Director Briefing — Interim Executive Director Kevin Yamamoto
e South Sound 911 was included in the recent radio system owners meeting. At one point,
there were 13 functions identified by the police and fire chiefs as necessary components
for a single system.
o Interim Executive Director Yamamoto suggested reaffirming those outcomes
with the current group of chiefs to ensure they continue to stand.
o Emergency Management Director Solie will schedule the next meeting.
e The Heroes Wear Headsets segment was highlighted:
o Welfare Check - Telecommunicator 1 Jazlyn Filion
o Motor Vehicle Collision - Telecommunicator 1 Kailee Thomas
e Attorney Kendra Rosenberg was introduced as interim counsel while the organization is
in transition.
B. Operations & Facility Update — Deputy Director Mark Mears
e There are currently 19 operations employees in training. The next academic class will
have between 8 to 12 trainees.
e The 35" Street back-up facility project is continuing on schedule.
o Final approval for the floor wiring and fire suppression unit is pending.
o Estimated completion date is September to October.
e Chair Door asked if the 988 crisis counselors working on-site are fully staffed and
working 24/7.
o Deputy Director Mears advised Volunteers of America (VOA) is continuing to
work to fill all crisis counselor vacancies.
C. Support Services Update — Deputy Director Scott Hamel

e Alist of upcoming community relations events was provided.

e The Pierce County Fire project is now complete.

e The law enforcement records management system (RMS) project continues on
schedule.

o The technical and development teams are maintaining internal applications and
begun a pilot for an upgraded application in the records department. This
application supports the transfer of warrant data from the courts to South
Sound 911 for handling entry into state and nationwide databases.

o Three software consulting firms were interviewed for the CAD replacement selection
process. Next the Finance Committee and PSCOC will review the firms, then an update
will be provided at the June Board of Directors meeting.

e Tim Hannah, Assistant Director of Technical Services, will be retiring in June. He was
recognized for his service and commitment to public safety and to South Sound 911.
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Boardmember Hubler expressed her appreciation for South Sound 911’s involvement in
a recent Bonney Lake event.

VIII. Chair Comments

1. Chair Door congratulated Assistant Director Hannah on his retirement and thanked him
for his partnership throughout his years.

2. The notice of recruitment for the executive director search has been posted and
applications will be reviewed as they are received by Karras Consulting. The next
workgroup meeting is scheduled for the second week of July.

3. Chief Pete Fisher has announced his retirement. Chair Door thanked him for his
partnership as Vice-Chair of the PSCOC.

4. Chair Door noted her positive recent engagement with Pierce County Emergency
Management Director Solie and encouraged the board to continue to see the transition
of new leadership as an opportunity to re-engage collaborative efforts.

5. Pierce County’s meeting with the state auditor’s office has been rescheduled. A report
will be provided to the board as it becomes available.

IX. Other Business / Announcements

No other business or announcements.

X. Executive session pursuant to:

1.

RCW 42.30.110(1)(i) - to discuss with legal counsel representing the agency litigation
or potential litigation to which the agency, the governing body,

or a member acting in an official capacity is, or is likely to become, a party, when
public knowledge regarding the discussion is likely to result in an adverse legal or
financial consequence to the agency and;

RCW 42.30.110(1)(g) - to evaluate the qualifications of an applicant for public
employment or to review the performance of a public employee.

e Chair Door called the executive session to order at 9:30 a.m. in the Neiditz
Room at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected
session duration is 40 minutes, to end at 10:10 a.m. No action is expected.

e The meeting was extended 30 minutes at 10:10 a.m. to end at 10:40 a.m.

e The meeting was extended 20 minutes at 10:40 a.m. to end at 11:00 a.m.

e The meeting was extended 5 minutes at 11:00 a.m. to end at 11:05 a.m.

The regular meeting was called back to order at 11:06 a.m.

Xl. Adjournment — Meeting was adjourned at 11:07 a.m.

Marlena Lybarger, Clerk of the Board



