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Board of Directors Meeting Minutes 
 

Meeting Date:  April 16, 2025 
Meeting Time:  9:00am 
Meeting Place:  South Sound 911/Zoom  
 
I.        Call to Order – Chair Door called the meeting to order at 9:00 a.m. 
 
II.        Roll Call -  

• Joe Bushnell, City of Tacoma Councilmember     present 

• Scott Casebolt, West Pierce Fire & Rescue Commissioner    present 

• Robyn Denson, Pierce County Councilmember     present 

• Matt Holm, Central Pierce Fire & Rescue Commissioner    present 

• Kerri Hubler, City of Bonney Lake Councilmember      present 

• Pat Hulcey, City of Fife Councilmember      present 

• J. Trestin Lauricella, City of Lakewood Councilmember    present 

• Ryan Mello, Pierce County Executive      present 

• Sarah Rumbaugh, City of Tacoma Councilmember     present 

• Pat McElligott, East Pierce Fire & Rescue      present 

• Julie Door, City of Puyallup Councilmember      present 
 

III. Public Comment 
No public comment.  
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed 

- unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd 

(Bushnell); passed - unanimously.  
1. Approval of Minutes of March 19, 2025 Board of Directors meeting  
2. Motion 2025-13 to authorize the expenditure for annual maintenance for the Stancil 

Logging Recorder System in an amount not to exceed $190,000  
3. Motion 2025-14 to authorize approval of the 2025 Washington State Patrol ACCESS 

User Fees in an amount not to exceed $72,000  
4. Motion 2025-15 to authorize approval of Amendment 1 to the contract with Cochran, 

Inc. for security upgrades and replacement at the 35th Street Back-up Communications 
Center in the amount of $24,397 and increasing the total contract to $117,692, plus 
any applicable sales tax  
 

VI.        Proclamation 
A. Chair Door presented a proclamation declaring April 23, 2025 as Administrative 

Professionals Day.  
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VII.        Committee & Other Reports 
A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup 

• Interim Executive Director Yamamoto shared an update, provided by City of Tacoma IT 
Director Daniel Key via email prior to the meeting.  

o The Regional Steering Group is scheduled for its bi-monthly meeting next week.  
The agenda will be distributed to all attendees early next week.  It will primarily 
cover technical system operations topics. 

o The Pierce County system upgrade is proceeding smoothly.  The majority of the 
work is complete.  Waiting on weather for access to remaining infrastructure in 
the SR410 corridor. 

o The system owners met recently to reconfirm the viability and interest in 
pursuing the single system project.  A follow-up meeting including, and hosted 
by, South Sound 911, is scheduled for April 30th. 

• Boardmember Rumbaugh requested clarification regarding the meeting on April 30th.  
o Interim Executive Director Yamamoto confirmed South Sound 911 has been 

formally invited to join the single radio system conversation with the system 
owners, and he will be the designated representative.  

B. Finance Committee Briefing – Finance Chair Sarah Rumbaugh 

• The committee last met on April 7th.  

• A report was received on the back-up facility remodel project and the project budget 
was reviewed. 

• An update was provided on the 2025 indirect cost.  
o The committee was briefed on indirect fees assessed by Pierce County in 2025 

for the 911 excise tax and the emergency communications sales tax. 
o Boardmember Denson stated she would initiate a discussion with Pierce County 

leadership. 
▪ A meeting has since been scheduled. 

• The committee discussed the current reimbursement policy and recommended that a 
process for reimbursing radio subscriber units should be established in a separate 
policy. This issue will be discussed with the Public Safety Communications Operations 
Committee (PSCOC).  

• The Committee received the 2026 Budget Calendar, which is included today’s Board of 
Directors agenda packet. 

o Allocation formulas and fund balances were reviewed. 
C. Public Safety Communications Operations Committee Report – Chief Jim Sharp 

• The committee last met on April 3rd.  

• Chair Door provided the chiefs with an update on the Executive Director recruitment 
process. A joint fire and law enforcement association meeting is scheduled for 
tomorrow, and the chiefs will discuss two representatives to assist in the recruitment 
efforts.  

• A presentation was provided by City of Puyallup Emergency Manager Kirstin Hofmann  
and City of Tacoma Chief Emergency Management Officer Shontieka Adeogun on the 
emergency alerting program Genasys. This program is being utilized in place of CodeRED 
by the City of Tacoma.  
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D. 988 and 911 Co-location Update – Volunteers of America Director of 988 Services Courtney 
Colwell, South Sound 911 Communications Center Manager Dianna Caber 

• An update was provided on the 988 and 911 Co-location project which launched in 
2023.  

• Boardmember Rumbaugh asked if stable funding is present for this project to continue.  
o Director Colwell advised the funding is stable and the Department of Health is 

supportive of this model.  

• Boardmember Rumbaugh asked how long these types of calls typically last.  
o Director Colwell advised the calls match the same average call lengths of those in 

the other 988 system.  

• Boardmember Rumbaugh asked if there would likely be an increase in these types of 
calls, with an increase in the number of crisis counselors.   
o Manager Caber advised with additional counselors and an increase in the capacity 

to handle these types of calls, there would likely be an increase in the calls identified 
as appropriate for 988 counselor assistance. With that, the hope would be as some 
of the frequent callers are provided appropriate resources, the frequency of their 
calls may start to decrease.  

• Boardmember Mello asked of the three 988 centers in Washington State, is South 
Sound 911 considered one of them.  
o Director Colwell advised Volunteers of America is partnered with South Sound 911 

and is considered one of those centers.  
o Manager Caber clarified if a caller dials 988, they will not reach South Sound 911, 

but rather one of the three centers in the state.  

• Boardmember Mello asked what the vision of 988 integration is moving forward and 
how better integration with alternative crisis response can be achieved. 
o Manager Caber advised both she and Director Colwell, have had the opportunity to 

be involved with conversations and meetings with those from multiple facets of the 
crisis response mission, who continue to work towards improving processes and 
resources.  

 
VIII.        Staff Reports 

A. Executive Director Briefing – Acting Executive Director Kevin Yamamoto 

• Heroes Wear Headsets segment was highlighted:  
o Mobile Home Fire - Telecommunicator 1 Kasey Boyer, Fire Dispatcher Matthew 

Ruperty, Fire Supervisor Ami Ward 
o Theft Report - Telecommunicator 1 Jennifer Barnes, Telecommunicator 1 Emilee 

Edie, Telecommunicator 1 Sheena Walker 
B. Operations & Facility Update – Deputy Director Mark Mears 

• There are currently 14 employees in training in operations and the next academics class 
will begin on May 12th.  

• The 35th Street back-up facility remodel project is progressing.  
o With the board’s approval at today’s meeting, the project will be awarded to 

BFC Construction and that work will begin.  
o Additionally, pending board approval for communications floor consoles, also 

included in today’s packet, work can begin with Russ Bassett Corporation.  
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o The board can expect to receive monthly progress reports from Deputy Director 
Mears on the project.  

C. Support Services Update – Deputy Director Scott Hamel 

• Recent community relations activity was highlighted.  

• April is National 911 Education Month.  

• The Washington Chapter of APCO-NENA hosted the Spring Forum on April 1st, which was 
attended by South Sound 911 staff. This provided opportunity for training and 
networking.  

• Additionally, on April 2nd, 911 Program Manager Sylvain and Training Manager Easton 
attended the “911 Goes to Washington” initiative at the state capitol and were given an 
opportunity to meet with state legislators.  

• The law enforcement RMS replacement project is progressing on schedule, and 
proposals have been received from consultants for the CAD replacement project.  

• Customer service updates were provided for communications, community relations, 
records, and technical services.  

o Vice-Chair McElligott commended staff on the positive feedback received.  
 
IX.        Chair Comments 

• Chair Door advised the appointed Executive Director selection workgroup completed 
consultant interviews and selected Karras Consulting.  

o History and biographies on the consultant group were provided and Dennis and 
Marissa Karras were introduced.  

 
X.        Introduction – Karras Consulting – Executive Director Selection Process  

• The consultants provided information on the project workplan, timeline and advertising 
strategy. 

• Chair Door noted in addition to the consultant meeting with the board, leadership team, 
and PSCOC, a small focus group of represented employees will be met with to help 
identify the desired qualities in the next executive director. Chair Door asked the board 
to reflect on the top priorities for the organization for the next five years, and what kind 
of executive director will best execute them.  

• Chair Door asked what the board would prefer for the process in narrowing down the 
candidates.  

o Boardmember Bushnell advised it is appropriate for the committee to narrow 
down the finalists to 3-5 and would ask for updates along the way. 

o Boardmember Mello advised he would be comfortable with the selection 
committee narrowing the candidates down to the top two.  

o The board agreed the preference would be for the consultants and workgroup 
to bring forward 2-3 candidates for the board to review and make decisions on.  

 
XI.        Action Items 

1. Motion 2025-16 to authorize approval of a salary range for the position of Executive 
Director of South Sound 911  

• Vice-Chair McElligott asked for Karras Consulting to provide some insight.  
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• Interim Executive Director Yamamoto asked that Alternate John Lane provide some 
additional context.  
o Alternate Lane advised there is a statute that requires a salary range be included 

in job postings, which if not included, opens the organization to financial penalty 
($5,000 per person/applicant).  

o Chair Door advised if there were to be a need to adjust the salary range, it 
would be possible to do so.  

• Dennis Karras advised it is important that the top range be equal to or higher than 
that of the previous executive director’s salary. He also suggested increasing the 
proposed salary range.  

• A motion was made to approve a salary range of $250,000-300,000 (Bushnell); 2nd 
(Rumbaugh). 

• Chair Door called for a vote on the floor – passed unanimously. 
2. Review, discuss, and provide feedback to Human Resources staff concerning the 

Executive Director job description 

• Interim Executive Director Yamamoto advised the job description was updated at 
the beginning of 2025 and is more reflective of the duties and responsibilities of 
the position.  

• No changes/suggestions for edit were made.  
3. Motion 2025-17 to authorize approval for the purchase of communications center 

consoles for the Public Safety Communications Center backup location from Russ 
Bassett Corporation in an amount of $801,010 plus any applicable sales tax  

• A motion was made (McElligott); 2nd (Casebolt). 

• Chair Door called for a vote on the floor – passed unanimously. 
4. Motion 2025-18 to authorize approval of a contract with BFC Construction, Inc. for the 

remodel of the Backup Communications Center (35th Street) in an amount of $210,313 
plus any applicable sales tax  

• A motion was made (McElligott); 2nd (Denson). 

• Chair Door called for a vote on the floor – passed unanimously. 
5. Motion 2025-19 to authorize approval of the Hermanson Company, LLP HVAC 

preventative maintenance and repair proposals in an amount not to exceed $202,644 
plus any applicable sales tax  

• A motion was made (McElligott); 2nd (Casebolt). 

• Chair Door called for a vote on the floor – passed unanimously. 
 

XII.       Other Business / Announcements 

• Boardmember Mello introduced the new Pierce County Department of Emergency 
Management Director Arel Solie who will be confirmed by the Pierce County Council at the 
end of the month.  

 
A five minute recess is called to clear the room prior to executive session. 
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XIII.       Executive session to discuss labor negotiations per RCW 42.30.140(4)  

1. Chair Door called the executive session to order at 10:30 a.m. in the Neiditz Room at South 
Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418.  Expected session duration is 20 
minutes, to end at 10:50 a.m. Action is expected.  

 
The regular meeting was called back to order at 10:52 a.m. 
 
XIV.       Action Item 

1. A motion was made to ratify the Records Teamsters collective bargaining agreement for 
2025-2027, to be signed by Interim Executive Director Yamamoto (McElligott); 2nd 
(Casebolt); passed - unanimously.   

 
XV. Adjournment – Meeting was adjourned at 10:53 a.m. 
   

 
 
Marlena Lybarger, Clerk of the Board 


