
 

Board of Directors Meeting Minutes 
 

Meeting Date:  March 19, 2025 
Meeting Time:  9:00am 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Door called the meeting to order at 9:00 a.m. 
 
II. Roll Call -  

• Joe Bushnell, City of Tacoma Councilmember      present 

• Scott Casebolt, West Pierce Fire & Rescue Commissioner    present 

• Robyn Denson, Pierce County Councilmember      present  

• Matt Holm, Central Pierce Fire & Rescue Commissioner     present 

• Kerri Hubler, City of Bonney Lake Councilmember      present 

• Pat Hulcey, City of Fife Councilmember       present 

• J. Trestin Lauricella, City of Lakewood Councilmember     present 

• Ryan Mello, Pierce County Executive       present 

• Sarah Rumbaugh, City of Tacoma Councilmember     present 

• Pat McElligott, East Pierce Fire & Rescue      present 

• Julie Door, City of Puyallup Councilmember      present 
 

III. Public Comment 
Brandi Jones and Sarah Conlon provided public comment regarding the Fire Guild collective 
bargaining agreement. 
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda following the removal of consent agenda item 

#2 Motion 2025-13 to authorize South Sound 911 to fulfill the reimbursement request of 
$75,951 for an emergency notification system submitted by the Cities and Towns of Tacoma, 
Lakewood, Puyallup, University Place, Bonney Lake, Sumner, Orting, Steilacoom, Buckley, 
Carbonado and Wilkeson (McElligott); 2nd (Bushnell); passed unanimously.  

 
Boardmember Bushnell arrived at 9:06 a.m. 
 
V. Consent Agenda 

A. A motion was made to approve the consent agenda following the removal of item #2 
(McElligott); 2nd (Bushnell), passed – unanimously. 
1. Approval of Minutes of February 19, 2025 Board of Directors meeting. 

 
VI.         Proclamation 

A. Chair Door presented a proclamation declaring the month of April as Records and 
Information Management Month and April 13th-19th as National Public Safety 
Telecommunicators Week. 
 

 



 

VII. Employee Recognition  
A. Gig Harbor Fire & Medic One Operations Chief Nick Langlow presented the Citizen Hero 

Award to South Sound 911 employees Carolyn Mingo, Alisha Reynolds, and Helen Johnson 
for their life saving efforts in a cardiac arrest call from November 2024.   

B. Interim Director Yamamoto presented annual awards to the 2024 South Sound 911 
recipients. 

• Core Value:  Integrity - Tiffany Sweglar  

• Core Value: Respect - Chevay Warnes  

• Core Value:  Service - Brittany Krasner  

• Core Value:  Unity - Devin Smith  

• Mentor of the Year - Chey Greenway  

• Star Player of the Year - Jamie Rawlings  

• Trainer of the Year - Taylor Palmore  

• Team Collaboration of the Year: Finance Team - Gracie Burkhart, Janet Caviezel, Max 
Felt, Tori Jones, Melissa Mickelson, Stella Ramirez 

 
VIII. Committee & Other Reports  

A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup 

• City of Tacoma IT Director Daniel Key provided an update advising the regional Steering 
Group (RSG) meeting was held on February 26th. Agenda materials from that meeting 
are included in today’s packet.  

• The Pierce County radio system is undergoing network upgrades.  

• Discussion took place at the RSG meeting regarding system assets requiring upgrades 
and maintenance.  

• A meeting is scheduled with radio system owners on March 31st.  

• Vice-Chair McElligott asked if Director Key expects South Sound 911 to be included in 
conversations regarding the single radio system.  

o Director Key advised as conversations continue about the project viability,  
system owners will make those decisions. If the project continues, all 
stakeholders will be included in the conversation. 

• Vice-Chair McElligott asked if the City of Tacoma supports South Sound 911’s 
involvement.  

o Director Key noted the City of Tacoma feels the need for a single radio system is 
still valid. Those needing to be part of a conversation regarding funding and 
operations remain to be determined, but South Sound 911 is recognized as one 
of the bodies that can convene all of the necessary stakeholders.  

• Boardmember Denson noted as South Sound 911 will begin embarking on the next 
budget process, it would be wise to be included in conversations regarding the 
possibility of providing some funding for the single radio system.   

• Chair Door noted South Sound 911 is holding onto funds that have been reserved for  
possible contribution to a single radio system, but could otherwise be utilized, if the 
single system is not going to come to fruition.  

• Boardmember Rumbaugh echoed the need for South Sound 911 to be included in 
conversations and advised she still feels it is necessary for the single radio system 
project to be a priority.  



 

B. Public Safety Communications Operations Committee (PSCOC) Report – Chief Jim Sharp 

• The PSCOC has not met since the last board meeting.  

• Next meeting is scheduled for April 3rd.  

• Chair Door asked that PSCOC discuss the emergency alerting system reimbursement at 
the next meeting.   
 

IX. Staff Reports 
A. Executive Director Briefing – Acting Executive Director Kevin Yamamoto 

• There have been no outages or disruptions since the last board meeting.  

• The Heroes Wear Headsets segment was highlighted: 
o Welfare Check - Telecommunicator 1 Tarah Scott 
o Information Call - Law Enforcement Dispatcher JT Tuia 
o Fatality Fire - Fire Dispatchers Chris Gronberg and Amber Trowbridge 

• Boardmember Rumbaugh thanked Interim Director Yamamoto for following up on the 
911 call statistics.  

B. Operations & Facility Update – Deputy Director Mark Mears 

• Work has begun selecting employees for the next academics class.  

• A fire analyst has been hired and will begin employment in April.  

• Issues with standing water in the employee parking lot are being addressed.  

• A canopy will be installed over the generators and was an approved expense in the 2025 
budget.  

• The 35th Street Back-up facility remodel is progressing on schedule.  
o Some bids have been received for the fire suppression system and the 

remaining bid should be received by next week.  
o The scope of work is being completed for the internal refurbishment/remodel. 

The hope is to have the selection completed by the April Board of Directors 
meeting.  

• Vice-Chair McElligott asked what improvements have been made to the Halon fire 
suppression system. 

o Deputy Director Mears advised the current system is old and not what is 
recommended. A new system will improve multiple components and run 
throughout the facility.  

• Boardmember Bushnell asked if the Halon system is currently only in the server room.  
o Deputy Director Mears advised it is also in the radio area and that the new 

system will be used throughout the facility.  

• Chair Door commended staff on the updated training totals and continued staffing 
efforts. 

C. Support Services Update – Deputy Director Scott Hamel 

• The Community Relations Team visited White River Elementary School last month and 
provided a presentation for more than 200 kindergarteners.  

• The text-to-911 campaign has launched again and distribution will continue into spring.  

• The law enforcement records management system replacement project is progressing 
forward and individual agencies are beginning to engage with the implementation team 
to identify their specific workflows.  



 

• The replacement computer aided dispatch (CAD) selection process is in the initiation 
phase, working to engage public safety software consulting firms. South Sound 911’s 
partner agencies will be also engaged as stakeholders to help identify the desired 
consultant.  

• Chair Door expressed she does not feel the photo used for the text-to-911 campaign 
initiates a positive response.  

 
X. Chair Comments 

1. Chair Door advised the Executive Director selection workgroup has met and reviewed six 
proposals submitted by potential consulting firms.  

o This has been narrowed down to three, Karras Consulting, Raftelis, and Bob 
Murray and Associates. Interviews are scheduled for March 28th and April 17th.  

2. Looking at future agendas, it may be necessary to review some of the funding and 
reimbursement policies.  

3. Boardmember Bushnell asked when the final consultant will be selected.  
o Chair Door advised a recommendation will be provided to the board at the May 

Board of Directors meeting.  
4. Vice-Chair McElligott asked when boardmembers may further discuss the selection 

process, specifically, if discussions could occur today in executive session.  
o General Counsel Beckwith advised discussion can take place in executive 

session, and Vice-Chair McElligott can also discuss concerns with Chair Door and 
Interim Executive Director Yamamoto.  

o Chair Door noted the agenda will need to be amended to reflect the appropriate 
additional RCW if additional discussion takes place during today’s session.  

5.  Chair Door advised the plan is for a representative from the law and fire partner 
agencies to be included in the selection process at some point as well.  

 
XI. Other Business / Announcements 

• Boardmember Mello announced the selection of a new Department of Emergency 
Management Director who will begin April 7th.  

• Boardmember Holm acknowledged this meeting as the last for General Counsel 
Beckwith as he moves on to a future endeavor, thanking him for all of his contributions.  

o Chair Door echoed her appreciation for all of the work of General Counsel 
Beckwith during his years at South Sound 911.  

 
A five minute recess is called to clear the room prior to executive session.  
 
XII. Executive Session to discuss labor negotiations per RCW 42.30.140(4) and to evaluate the 

qualifications of an applicant for public employment per RCW 42.30.110(1)(g). 
1. Chair Door called the executive session to order at 10:00 a.m. in the Neiditz Room at 

South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418.  Expected session duration 
is 30 minutes, to end at 10:30 a.m. Action is expected.  

2. The meeting was extended for 20 minutes at 10:30 a.m. to end at 10:50 a.m.  
 
Boardmember Mello left the meeting at 10:52 a.m.  



 

Boardmember Denson left the meeting at 10:53 a.m.  
 

3. The meeting was extended for 5 minutes at 10:50 a.m. to end at 10:55 a.m.  
 
The regular meeting was called back to order at 10:56 a.m.  
 
XIII. Action Item 

1. A motion was made to ratify the Fire Guild collective bargaining agreement, to be signed by 
Interim Executive Director Yamamoto (McElligott); 2nd (Casebolt); passed - unanimously.   

 
XIV. Adjournment – Meeting was adjourned at 10:57 a.m. 

 
Marlena Lybarger, Clerk of the Board 


