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Our 2024 Annual Report is an impressive reflection of accomplishments, 
partnerships, and resolve to establish sustainable work-life practices for 
our staff. As an organization, we continue to grow and adapt while keeping 
a laser-sharp focus on our mission, vision, and core values. Here are a few 
highlights from another fast-paced year:

Partner Agency Survey
Our employees and representatives from the boardmembers developed and 
conducted a survey instrument to measure how the agency was performing 
from the perspective of a large customer base — the police officers and 
firefighters. The information obtained was valuable, and several new 
processes have been put into place as a result of the responses. A follow-up to 
check on these improvement measures will take place at a later time. 

Employee Staffing, Engagement, and Growth
The agency’s leadership team prioritized and focused on all aspects related 
to an employee’s work life at South Sound 911. Staffing has improved significantly, especially in the supervisor 
classification, and brings positive energy as we begin 2025. Employee check-ins occur regularly, evaluations are 
completed on time, and the teams who support employee engagement provide opportunities for employees 
to interact across all classifications. A hit for 2024 was our "Office Olympics" competitions, developed by 
Administrative Clerk Jamie Rawlings. 

Projects
The agency tackled several significant projects last year which are now well underway towards implementation. 
You will read more about these in this report, but all involved deserve a round of applause for the 
accomplishments. 

As I am departing the agency in 2025, the third executive director will be writing the next annual report. It has 
been an honor and a privilege to work with our Board of Directors, the partner agencies, and many wonderful, 
dedicated, amazing employees from South Sound 911. In the five years I have been part of the journey, it has 
given me confidence the agency will continue to grow, evolve, and excel with the support of our Board of 
Directors, public safety partners, and community. Thank you to all who make South Sound 911 the premier 911 
center in Washington.

Executive Director Deborah Grady

EXECUTIVE DIRECTOR

The "Office Olympics," partner agency engagement, and increased staffing were keys to success in 2024.
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BOARD OF DIRECTORS

Front row from left: Robyn Denson, Joe Bushnell, Julie Door, Sarah Rumbaugh, and Kathy Hayden. Back 
row: Scott Casebolt, Pat McElligott, Pat Hulcey, J. Trestin Lauricella, and Matt Holm.

South Sound 911's Board of Directors guides the agency's policy direction, ensures 
fiscal responsibility and transparency, and champions projects and initiatives which 
support and serve the agency's community and partner agencies.  

In 2024, the Board supported improvements in agencywide cybersecurity, advanced 
a balanced 2025 budget, closely monitored developments in the public safety radio 
system and the long-standing goal of a single system, and celebrated the expansion 
of the 988 and 911 Co-Location Crisis Call Diversion program. This partnership allows 
individuals in crisis anywhere in Pierce County to immediately connect to essential 
resources, rather than triggering a law enforcement, fire, or EMS response. 
 
The Board also remained committed to the multi-year effort to increase staffing. By 
the year's end, South Sound 911 achieved nearly full staffing — a remarkable feat at 
a time when many 911 centers across the nation continue to face staffing challenges. 
South Sound 911 is no longer part of that trend thanks to collaborations across 
Operations, Support Services, and Administration. 
 
With increased staffing, the agency saw notable improvements in call answering 
performance (98% of calls answered within 20 seconds), a reduction in abandoned 
calls (now only 2%), and a decrease in mandatory overtime for employees. These 
commendable accomplishments ensure the community receives the help they need 
as quickly as possible, which is the heart of South Sound 911's mission.
 
South Sound 911's Board of Directors meets monthly on the third Wednesday at 9 a.m. Meeting 
agendas can be found on the agency's website.

https://southsound911.org/board-of-directors/
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549,664
voice calls to 911

3,723
texts to 911

324,617
calls to the non-emergency line

98%
of 911 calls answered in 20 seconds or less

1,024,373
communications center total call workload (incoming and outgoing calls)

5,382
calls utilized language interpretation (a > 20% increase from 2023)

44
identified languages spoken

39
police and fire/EMS agencies served by South Sound 911 Communications

14,913
online police reports submitted by the public

975
fireworks complaints submitted to fireworksreport.com

18,548
concealed pistol license applications received

47,378
disclosure requests from the public and criminal justice agencies

1,405 & 70.75
court subpoenas received by the Disclosure Unit and the number of hours spent in court

SOUTH SOUND 911 BY THE NUMBERS
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2024 EMPLOYEE EXCELLENCE

Chey Greenway
Mentor of the Year

Jamie Rawlings
Star Player of the Year

Taylor Palmore
Trainer of the Year

Tiffany Sweglar
Integrity Core Value

Chevay Warnes
Respect Core Value

Brittany Krasner
Service Core Value

Devin Smith
Unity Core Value
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Gracie Burkhart
Finance Department
Team Collaboration

Janet Caviezel
Finance Department
Team Collaboration

Max Felt
Finance Department
Team Collaboration

Tori Jones
Finance Department
Team Collaboration

Stella Ramirez
Finance Department
Team Collaboration

Melissa Mickelson
Finance Department
Team Collaboration
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911 PROGRAM OFFICE
A dedicated and skilled team 
forms the backbone of the 
911 Program Office. This 
team includes specialists in 
program management, GIS, and 
communications systems. Their 

efforts include managing intricate 
projects such as enhancements 
to call handling technology, 
upgrades to communications 
systems, and advancements 
in GIS capabilities, ensuring 
seamless interoperability across 
all emergency communication 
platforms.

GIS
South Sound 911’s GIS team is 
integral to ensuring accurate and 
comprehensive location data. 
One critical function of the GIS 
team is managing “commonplace” 
location names within the 
computer-aided dispatch (CAD) 
system. Commonplaces are 
used to associate names of 
businesses, parks, or landmarks 
with addresses, enabling 
telecommunicators to quickly 
determine the location where 
assistance is requested.

The GIS team works 
collaboratively with other local GIS 
authorities to maintain accurate 
information across the region. This 
work ensures that updates, such 
as new housing developments 

and annexations, are 
current and available to 
support dispatching the 
correct first responder 
resources to the appropriate 
location without delay. 
The team’s efforts ensure 
that updated mapping 
resources are available to 
telecommunicators and 
responders in the field.

Communication Systems
South Sound 911’s core 
communication systems are 
managed by a dedicated team 
of communications systems 
specialists. This group is 
responsible for maintaining 
and supporting the critical 
infrastructure that ensures 
seamless operations across 
South Sound 911 and its partner 
agencies. Their oversight includes 
911 call handling systems, the 
administrative phone system, 
dispatch radios, and other 
mission-critical equipment.

In 2024, South Sound 911 
maintained 100% uptime for 
the 911 call handling telephone 
system, ensuring the public’s 
ability to request emergency 
services at any time. With the 
ability to process over one million 

The 911 Program Office provides 
essential support to all primary 
and secondary Emergency 
Communication Centers (ECCs) 
across Pierce County. These 
include South Sound 911, 
Washington State Patrol 
– Tacoma, Joint Base Lewis-
McChord Emergency 
Communications Center 
(JBECC), Mount Rainier 
National Park 911, Tacoma 
Fire Communications, 
and the Puyallup Tribe of 
Indians. Support includes 
collaboration on operational 
practices, implementing 
advanced technologies, and 
maintaining comprehensive 
geographic information system 
(GIS) capabilities to enhance call 
accuracy and improve response 
times for emergency calls.

Collaboration is at the heart of 
the Program Office’s mission. 
By engaging regularly with the 
State 911 Office, the 911 Advisory 
Committee, and ECC leadership, 
the office ensures that Pierce 
County’s emergency systems 
remain aligned with statewide 
objectives and will benefit from 
ongoing advancements. Advocacy 
plays a key role in this process, 
as the office represents Pierce 
County’s unique challenges and 
priorities in state-level discussions, 
helping to shape policies and 
secure funding for system 
upgrades, new technologies, and 
innovative projects.



calls annually, this robust and 
reliable system is fundamental to 
effective emergency response.

Committees and Partnerships
The 911 Program Office works 
closely with the State 911 Office, 
the statewide 911 internet 
protocol (IP) network provider, 
and telecommunications carriers 
to ensure that calls and texts to 
911 are routed to the appropriate 
ECC and are received with 
accurate data.

The 911 Program Office actively 
represents Pierce County’s ECCs 
on a variety of committees 
and workgroups. Membership 
on these committees spans 
across the state, ensuring broad 
representation and fostering 
collaboration to enhance 
Washington’s 911 systems:
• Advisory Committee
• Authorities Subcommittee

• GIS Subcommittee
• Operations Subcommittee
• Policy Subcommittee
• Public Education Subcommittee
• Training Subcommittee

In addition, the Program Office is 
engaged in the development of 
the next Washington State 911 
Strategic Plan, which will guide 
the state’s efforts to improve 
emergency communications 
beyond 2025. 

The Program Office is also 
participating with a regional 
planning group in preparation 
for the 2026 Fédération 
Internationale de Football 
Association (FIFA) World Cup. This 
major international event will 
bring an influx of travelers, teams, 
and support staff to the state, 
requiring extensive coordination 
among neighboring jurisdictions. 
This group’s work will continue 

into 2025, laying the groundwork 
for a successful response during 
this global event.

In March 2024, South Sound 
911 participated in the State 
911 Office's inaugural "911 
Goes to Olympia" event. This 
event provided an opportunity 
for public safety professionals 
— from directors to frontline 
telecommunicators — to 
engage directly with legislators. 
Participants shared insights about 
their roles and the challenges 
they face, helping to connect 
lawmakers to those who provide 
emergency communication 
services. Discussions covered 
topics such as 911 technology 
advancements, the health and 
wellness of telecommunicators, 
and future initiatives for the 
industry. 

7
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OPERATIONS

75 +68+71+70+75+74+84+78+76+72+65+6947+43+45+43+47+46+54+49+47+45+41+4327+25+26+27+28+27+31+28+29+27+24+25
84,166

Jan	 Feb	 Mar	 Apr	 May	 Jun	 Jul	 Aug	 Sep	 Oct	 Nov	 Dec

74,632 68,50567,973 71,144 70,104 75,543 74,328 77,838 76,383 72,009 65,379

Incoming 911 and Non-Emergency Calls by Month in 2024

911 Emergency Calls and Texts Non-Emergency / Routine CallsTotal Calls and Texts

Throughout 2024, the Operations division made 
significant advancements that strengthened the 
agency's commitment to operational excellence, 
innovation, and public safety. The team remained 
focused on improving efficiency, staffing, and service 
delivery, ensuring industry standards were met and 
exceeded.

A major achievement was the successful 
integration of a CAD-to-CAD project with Kitsap 
911, allowing real-time information-sharing and 
resource coordination for fire and EMS events. This 
advancement is expected to improve response times 
and strengthen collaboration between agencies. 

Staffing levels saw a significant improvement as 98% 
staffing was accomplished across dispatch and call-
taking positions. This achievement enhanced our 
ability to provide uninterrupted emergency services 
to the community. Additionally, our call answering 
performance consistently exceeded national 
standards, reinforcing our commitment to efficiency 
and responsiveness.

To provide greater oversight and leadership within 
the communications center, we increased the 
number of supervisor positions, ensuring a higher 
level of support and guidance for our teams. The 988 
and 911 Co-Location Crisis Call Diversion program 
also saw significant growth with the approval of six 

full-time crisis counselors and a supervisor, allowing 
for expanded coverage hours and improved mental 
health support for callers in crisis.

Further enhancements included the consolidation of 
all in-house report writing into the communications 
center, streamlining processes and improving 
workflow. Additionally, agency training was 
centralized under a single umbrella, standardizing 
education and development efforts to enhance staff 
preparedness. Our quality assurance program was 
also updated to incorporate data dispatch, refine 
evaluation criteria, and further strengthen service 
quality.

As we look ahead to 2025, our focus remains on 
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sustaining these improvements, refining processes, 
and continuing to invest in staff and technology. 
The dedication of our team remains the foundation 
of our success, and we are confident that these 
advancements will continue to support the agency's 
mission.

92 +90+95+98
95%

2021	 2022	 2023	 2024

92% 90%

Call Answering Performance
911 Calls Answered within 20 seconds

98%

86,657
FIRE & EMS INCIDENTS DISPATCHED IN 2024

These incidents include calls such as patient assists,
falls, cardiac arrests, and structure fires for the 18 fire 

departments South Sound 911 dispatched

737,508
LAW ENFORCEMENT DISPATCH ACTIONS IN 2024

Actions include those initiated by dispatchers who 
communicate directly with officers in the field, traffic stops, 

officer-initiated on-view incidents, and cancelled calls
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44
IDENTIFIED LANGUAGES SPOKEN

DURING 911 & NON-EMERGENCY CALLS

5,382 calls utilized interpretation services from 
LanguageLine Solutions 88

+3+9911 CALLS RECEIVED FROM 
CELLULAR PHONES IN 2024

Only 3% were from landlines
and 9% were from VoIP lines

88%

3 +3 + 4 + 4 + 453 + 61 + 63 + 64 + 5536 + 39 + 38 + 35 + 32
2020 2021 2022 2023 2024

549,664

324,617

3,723

975
REPORTS SUBMITTED TO 

FIREWORKSREPORT.COM IN 2024

910 reports were entered in the days surrounding 
Independence Day and 65 reports during New Year's

14,913
POLICE/SHERIFF REPORTS SUBMITTED 

ONLINE BY THE PUBLIC IN 2024
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SUPPORT SERVICES
Support Services is comprised of Records, Technical 
Services, and intelligence analysts. The exceptional 
staff in each area provide support to public safety, 
regional partners, and the community. 

RECORDS
South Sound 911’s Records department has a 
broad scope of interaction with the public, courts, 
customer agencies, prosecutors, regional partners, 
and the state. Public services include disclosure of 
public records, fingerprinting, and the processing of 
concealed pistol license (CPL) applications. Behind 
the scenes, Records employees manage warrant 
and protection order information, as well as the 
processing of police reports.

In February, Records implemented a customer 
satisfaction survey to solicit feedback related to 
segments of the CPL application process. The 
response has been positive, as the results show.

The department continued to benefit from the 
assistance of volunteers who completed clerical 
tasks in the unit during 2024. Over the summer, a 
student was also offered a three-month internship. 
The intern gained meaningful work experience in 
Records and provided service to customers 
seeking fingerprinting. Both of these 
initiatives demonstrate South Sound 
911’s commitment and connection to the 
community.

TECHNICAL SERVICES
South Sound 911’s Technical Services 
department manages many mission-
critical systems upon which emergency 
communications centers (ECCs) and 
customer agencies rely. These systems 
are crucial for South Sound 911 
communications center operations, 

Warrants & Orders Processed
Misdemeanor Warrants	 9,030
Orders	 6,402
Felony Warrants	 2,495
Fugitive Files & Transports	 273
Juvenile Warrants	 138

Public Services
Public Disclosure	 34,866
Public Disclosure - Criminal Justice	 12,512
Concealed Pistol Licenses	 18,548
Fingerprinting1	 7,289

49+35+13+2+1
48+17+25+10

1	 Includes those printed as a part of applications for concealed pistol licenses and firearm dealers.	

57+66+72+69+48Concealed Pistol License (CPL) Applications

2024

2023

2022

2021

2020 15,769

23,435

22,954

18,548

21,523
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interface project with Kitsap 911 which allows 
neighboring fire districts to provide quicker mutual 
aid responses across county lines. The solution 
allows for automated notification of requests and 
reduces the number of phone calls necessary 
between the two communications centers. Since 

implementation in 
September, there were 
37 mutual aid events 
across the county lines 
with responses expedited 
through the CAD-to-CAD 
interface. 

Online Reporting continued to be a highly 
utilized technology offered to the public on 
behalf of the agency's law enforcement partner 
agencies. In 2024, a total of 14,913 online police 
reports were accepted. Of those, 975 were 
received from fireworksreport.com which allowed 
communications center staff to focus on incoming 
emergency calls in the days surrounding the 
Independence Day and New Year's holidays.

Support Center staff continued to receive and 
complete the initial vetting of requests for technical 
support throughout the year. In 2024, the team 
handled 9,619 service requests from both internal 
staff and external partner agencies. On the network 
side, uptime between our headquarters and our 
backup facility was maintained at 100%.

emergency responders in the field, and prevention 
and investigation of crime. Systems include 
computer-aided dispatch (CAD) utilized by 
communications center staff and field units, the 
law enforcement records management system 
(RMS), and network infrastructure. Support staff are 
available and supporting 
public safety 24x7. 

South Sound 911 signed 
a contract with a vendor 
to replace its in-house 
RMS with a commercial-
off-the-shelf solution. In 
collaboration with the vendor and South Sound 
911's law enforcement partner agencies, work 
commenced to install equipment and review 
business processes. System configuration will 
continue into 2025, and the new RMS is scheduled 
for implementation in 2026. 

This past year, our network operations team 
continued to review and refine cybersecurity 
initiatives to ensure protection from threats against 
the agency's critical technical infrastructure. The 
team implemented new requirements from the 
Federal Bureau of Investigation to secure Criminal 
Justice Information Services (CJIS) data through the 
use of multi-factor authentication. 

In 2024, South Sound 911 completed a CAD-to-CAD 
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ADMINISTRATION

7+33+49+11 7%

49%

33%

11%Generation Z (1997-2010)

Millennials (1981-1996)

Generation X (1965-1980)

Baby Boomers (1946-1964)

73%
OF SOUTH SOUND 911'S WORKFORCE

ARE FEMALE

HUMAN RESOURCES
The South Sound 911 Human Resources department 
managed employee relations, employee leaves, 
safety and risk management, policy and program 
development, recruiting, and training for the 
agency. Our Employee Relations Team hosted many 
wonderful events for our staff to celebrate their hard 
work throughout the year.

In 2024, training became a centralized function within 
Human Resources. The Training and Development 
Program managed over 10 academics classes in 
various roles with over 20,000 hours of training 
completed throughout the year.

Our recruiting program manager managed 
over 20 hiring processes resulting in 30 new 
hires to South Sound 911 in 2024. These hires 
were comprised of positions throughout all 
departments within the agency. 

A new recruiting special assignment position 
was added in July, allowing an operational employee 
the opportunity to assist the recruiting program 
manager one day per week, helping expand agency 
recruitment efforts in reach and quantity of contacts 
throughout the county and region. As a result of the 
recruiting special assignment and increased exposure, 
in conjunction with the participation of the Recruiting 
Team, the agency was represented at various 
recruiting events totaling more than 200 hours of face 
time with the public and potential applicants.

2024 Recruiting Campaigns and Events:

•	 Regular in-person presentations to local high 
schools and community colleges

•	 Hiring events with Joint Base Lewis-McChord and 
local law enforcement partner agency programs 

•	 Local and state-wide job fairs and career planning 
days

•	 A recruiting booth at local industry conferences

•	 Washington State 911 Jobs recruiting booth at 
the Washington State Fair

•	 Moderated quarterly Washington State 911 Jobs 
virtual hiring events highlighting careers in 911 
communications

•	 On-site Public Safety Testing (PST) events
•	 Developed relationships with local equity-based 

staffing and training organizations
•	 In-house Donuts with Dispatchers and ‘Appy Hour 

with Dispatchers informational sessions
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COMMUNITY RELATIONS
In 2024, South Sound 911’s Community Relations 
continued to demonstrate the power of strategic 
outreach and education. The team worked tirelessly 
to engage the community and increase awareness of 
911, particularly focusing on school-based initiatives 
and broader community events. As we reflect on the 
past year, it is clear that our efforts had a meaningful 
impact.

A key focus of outreach efforts was expanding South 
Sound 911’s presence in schools. These personalized, 
smaller-scale interactions allow us to provide more 
targeted, age-appropriate education, which is 
essential for building a solid foundation for public 
safety awareness from a young age. By emphasizing 
911 education for children, we are helping to build 

a community that is more informed and prepared to 
respond to emergencies. We expect that this outreach 
will also benefit future generations.

In addition to increasing engagement with students 
and children, we also saw an increase in overall 
reach through community events. Engagement 
grew by 19% in 2024, reaching an estimated 
48,000 community members. South Sound 911’s 
participation in community events engages 
audiences of all ages, ensuring that 911 education 
remains relevant and accessible to everyone in our 
community.

One might wonder how all of this is accomplished 
by a two-person department. The answer is 

South Sound 911 hosted a special storytime with Emery the Emergency Penguin on March 4 with local elementary and home-school 
students. The students learned about 911 and identifying an emergency.
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3+13+12+10+21+27+35+19+20+35
2013 2014 2015 2016 2017 2018 2019 2022 2023 2024

Note: Activities paused for the pandemic in 2020 and 2021.

Community Events	           Adult Audiences           Children's Education

that South Sound 911 also has a 
Community Relations Team (CRT) of 
18 employees whose full-time work is 
rooted elsewhere in the agency. CRT 
members help promote 911 through 
educational presentations for schools 
and organizations, lead building tours, 
and represent the agency at community 
events. These employees want to 
continue to make a difference in the 
community even after their shift ends. In 
this respect, South Sound 911 essentially 
has 20 employees who support 
community outreach!

The CRT has been around since 2013 and 
it’s clear that the team’s trend is one of 
steady progress and adaptability. 

The figures at right illustrate more than 
a decade of growth, with especially 
notable progress in recent years. The strategic shift 
to add a full-time 911 education and outreach 
coordinator in 2022 had a noticeable positive impact.

As we move into 2025, we are committed to 
continuing this trajectory of growth and impact. Our 
goals for the coming year include:

•  Continuing to expand school outreach and 
updating educational materials

•  Broadening community engagement to ensure 
South Sound 911 reaches all segments of the 
population

As we look forward to 2025, we remain focused 
on sustaining momentum, expanding our reach, 
and continuing to provide valuable education 
that enhances public safety for everyone in our 
community. We are proud of the progress we’ve 
made, and we’re excited to see what the next year 
will bring!

2024 Event Highlights
STAR Center Community Resource Fair

Cops for Kids Cruise
Tacoma Police Neighborhood Appreciation Event

Pierce County Skills Center talk & tour
SummerFEST

Edgewood Community Picnic
Bonney Lake Community Summer Fest

Camp Curran Scout Night
Tacoma Farmers Market

One Puyallup
South Sound 911 Community Academy

Anderson Island Fire & Rescue Emergency Prep & Safety Fair
YMCA Fall Prevention Expo

Asia Pacific Democracy Summit
Fife Harvest Festival

Bonney Lake Senior Center
West Pierce Fire & Rescue Fall Safety Day

Hosmer Trunk or Treat
Puyallup Cobweb Carnival

National Night Out:
Fife, Gig Harbor, Fircrest, Milton, Buckley

Police Community Academies:
Bonney Lake, Buckley, Edgewood, Lakewood, Puyallup, Tacoma

Fire Department Open Houses:
Central Pierce, East Pierce, Graham, West Pierce
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FINANCE
In 2024, the department provided payroll and 
benefit administration for over 260 employees, 
processed approximately 4,000 payment requests, 
invoiced all police and fire agencies, administered 
nearly 360 contracts, and managed assets valued 
at nearly $60 million.

The Finance department continued to support 
the 911 Program Office in 2024 by providing 
tax data to the Washington State Enhanced 911 
Coordination Office (SECO) and managing the 
Coordinator Professional Development (CPD) grant. 
The $71,500 grant was issued by SECO and provides 
funding for 911 call-taker training, professional 
development, 911 education materials, and 
interpretive services.

The finance director is the appointed delegate 
for the Washington Cities Insurance Authority. All 
insurance requirements were met in 2024 and the 
agency was reimbursed over $2,500 for employee 
training purposes. The agency is audited by the 
Washington State Auditor’s Office and the financial 
statement and accountability review for fiscal 
years 2021 and 2022 was completed in 2024. The 
audit resulted in no findings, misstatements, or 
management letters.

In 2024, the Finance department implemented a 
new financial system including payroll and human 
capital management. Additional modules will 
continue to be implemented throughout 2025, 
which support the overall project goal of creating 
efficiencies, improving reporting, and managing 
resources. 

The South Sound 911 Finance Committee met 
monthly prior to the scheduled Board of Directors 
meetings and included Board of Directors Chair 
Julie Door, and Boardmembers Robyn Denson, 
Matt Holm, Pat Hulcey, and Sarah Rumbaugh. The 

99+97+98+92+78 2024

2023

2022

2021

2020

Sales Tax Revenue

$23,237,072

$19,628,163

$24,673,600

$24,281,774

$24,926,410

committee played an integral role in the development 
of the 2025 budget and reviewed financial issues 
throughout the year.

2024 Revenues
Emergency communications sales tax revenue 
increased by 2.7% in 2024 after seeing a slight 
decrease in 2023. This revenue source had significant 
growth from 2020 through 2022, which leveled off in 
2023 and 2024. Emergency communications sales tax 
accounts for 40% of South Sound 911’s revenue and 
generated $24.9 million in 2024.

Allocation revenue for Communications was slightly 
less than 2023 due to the Board of Directors approval 
of utilizing excess fund balance to reduce costs for 
partner agencies. The allocation for law enforcement 
support services increased by nearly $1 million in 
2024 due to funding needed to support the records 
management system (RMS) replacement project, 
which is funded in full by law enforcement. Overall, 
allocation revenue collected for all South Sound 911 
services was $24.9 million, or 40% of total agency 
revenues.

911 excise taxes generated $9.4 million in 2024, 
which is a slight increase from the prior year. This 
$0.70 monthly tax on all phone lines in Pierce 
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County is receipted by the county and transferred 
to South Sound 911 after deductions are made for 
indirect costs. Funds are restricted by Washington 
Administrative Code and are managed by the 911 
Program Office.

2024 Expenditures 
Expenditures in the general and 911 Program Office 
funds totaled approximately $51.9 million in 2024, 
which was 86.5% of the amount budgeted for the 
year. This total represents an increase of just a little 
over 1% from the prior year. Increases in personnel 
costs were offset by the retirement of radio bond debt 
service in 2023, which contributed to the low overall 
increase. Payments for facility bonds of $4.1 million 
occurred in 2024, which will continue through the 
retirement of the debt in 2036. 

Capital fund expenditures of $86,000 occurred in 
2024 for design work and equipment upgrades at 
the backup facility. Due to high bids for the original 
remodel design, the project was redesigned with a 
reduced scope. Estimated completion of the backup 
facility remodel is expected in mid-2025.
The RMS capital project implementation began in 
2024, with just over $2 million of the $5.5 million 
budget expended during the year. Project completion 
is expected in 2026.

Reserve Funds
At the end of 2024, $24.4 million has been set 
aside in reserve funds for future uses. The strategic 
reserve fund holds a balance of $5 million to use in 
emergency situations as approved by the Board of 
Directors. Per financial policy, the allocation reserve 
fund holds one-third of excess fund balance from the 
prior year ($2.3 million) and the capital reserve fund 
received the remaining two-thirds ($4.6 million). The 
capital reserve fund had a total ending fund balance 
of $10.1 million, with several planned capital projects 
for use of the funds as outlined in the agency’s capital 
improvement plan. In addition, the agency holds a 

balance of $7 million in the radio/communications 
reserve fund, which was established in 2022 to 
support future radio or communications needs. 

The total 2024 ending fund balance of $46.4 million 
includes $16.6 million in the general fund, $2.9 
million in the 911 Program Office fund, $2.2 million 
in the facility capital fund, $245,000 in the RMS 
capital fund, and the remaining $24.4 million in the 
four established reserve funds. Financial policies 
include a target fund balance of 15% of operational 
expenditures to be maintained in the general fund.
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36
+18+16+9+9+12

South Pierce

Key Peninsula

Orting Valley

DuPont

Buckley

Riverside

Ashford/Elbe

Browns Point-Dash Point

Anderson Island

Greenwater

Carbonado

Crystal Mountain

26+24+18+10+8+3+3+3+2+1+1+1 West Pierce 
Fire
18%

Central Pierce Fire
36.1%

East Pierce
Fire 

15.6%

Graham
Fire

8.5% Gig 
Harbor

Fire 
9.4%

Other
12.4%

Anderson Island Fire Rescue	 12,330	 0.3%
Ashford/Elbe Fire & Rescue	 12,910	 0.4%
Browns Point-Dash Point Fire Dept.	 12,650	 0.3%
Buckley Fire Dept.	 36,850	 1%
Carbonado Fire Dept.	 1,210	 0.0%
Central Pierce Fire & Rescue	 1,305,380	 36.1%
Crystal Mountain Fire Dept.	 1,210	 0.0%
DuPont Fire Dept.	 45,290	 1.3%
East Pierce Fire & Rescue	 563,260	 15.6%
Gig Harbor Fire & Medic One	 338,420	 9.4%
Graham Fire & Rescue	 307,360	 8.5%
Greenwater Fire Dept.	 2,430	 0.1%
Key Peninsula Fire Dept.	 111,500	 3.1%
Orting Valley Fire & Rescue	 81,250	 2.2%
Riverside Fire & Rescue	 15,170	 0.4%
South Pierce Fire & Rescue	 118,930	 3.3%
West Pierce Fire & Rescue	 650,920	 18%

TOTAL	 $3,617,070	 100%

Fire Communications Allocation by Agency
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Fife

University Place

Bonney Lake

Sumner

Milton

Gig Harbor

Edgewood

DuPont

Steilacoom

Orting

Fircrest

Buckley

Pierce Transit

Ruston

Eatonville

Roy

14+14+14+11+7+7+6+5+5+4+4+3+2+2+1+1
Bonney Lake Police Dept.	 491,080	 2.3%
Buckley Police Dept.	 123,030	 0.6%
DuPont Police Dept.	 190,660	 0.9%
Eatonville Police Dept.	 46,460	 0.2%
Edgewood Police Dept.	 230,270	 1.1%
Fife Police Dept.	 499,640	 2.4%
Fircrest Police Dept.	 138,850	 0.7%
Gig Harbor Police Dept.	 250,290	 1.2%
Lakewood Police Dept.	 1,966,770	 9.3%
Milton Police Dept.	 262,750	 1.2%
Orting Police Dept.	 144,930	 0.7%
Pierce County Sheriff's Dept.	 7,238,840	 34.1%
Pierce Transit Police	 69,500	 0.3%
Puyallup Police Dept.	 1,363,950	 6.4%
Roy Police Dept.	 25,840	 0.1%
Ruston Police Dept.	 63,470	 0.3%
Steilacoom Public Safety Dept.	 163,360	 0.8%
Sumner Police Dept.1	 406,130	 1.9%
Tacoma Police Dept.	 7,022,980	 33.1%
University Place Police Dept.	 499,270	 2.4%

TOTAL	 $21,198,070	 100%

Law Enforcement Allocation by Agency

1	 Includes Metro Animal Services.
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General 
Operating Fund

911 Program 
Office Fund

Reserve 
Funds

Facility 
Capital Fund

RMS
Capital Fund Total

Revenues

Sales Tax 24,926,410 - - - - 24,926,410

911 Excise Tax - 9,433,915 - - - 9,433,915

Allocation Revenue 24,860,140 - - - - 24,860,140

Service Contracts 84,299 - - - - 84,299

Permits/Public Counter 305,200 - - - - 305,200

Other 1,976,807 239,356 - - - 2,216,162

$52,152,856 $9,673,270 - - - $61,826,126

Expenditures

Salaries & Wages 28,500,507 823,839 - - - 29,324,346

Personnel Benefits 9,709,026 263,306 - - - 9,972,333

Supplies/Services 6,302,022 1,024,185 - - 292,386 7,618,593

Capital 778,765 10,976 - 86,176 1,712,722 2,588,640

Debt Service 4,124,253 - - - - 4,124,253

Pass-Through to Agencies 330,353 - - - - 330,353

$49,744,926 $2,122,306 - $86,176 $2,005,108 $53,958,517

Transfers Out (8,403,980) (6,893,720) (5,539,450) - - (20,837,150)

Transfers In 9,433,170 - 9,903,980 - 1,500,000 20,837,150

Change in Fund Balance 3,437,119 657,244 4,364,530 (86,176) (505,108) 7,867,609

Beginning Fund Balance 13,170,002 2,256,751 19,992,670 2,338,782 750,000 38,508,204

Ending Fund Balance $16,607,121 $2,913,996 $24,357,200 $2,252,606 $244,892 $46,375,814

Administration Communications
Support 
Services

General Fund 
Total

Revenues

Sales Tax - 24,926,410 - 24,926,410

Allocation Revenue - 17,860,770 6,999,370 24,860,140

Service Contracts - 45,000 39,299 84,299

Permits/Public Counter - - 305,200 305,200

Other 1,719,239 257,568 - 1,976,807

$1,719,239 $43,089,748 $7,343,869 $52,152,856

Expenditures

Salaries & Wages 2,590,248 19,444,564 6,465,695 28,500,507

Personnel Benefits 800,736 6,700,276 2,208,014 9,709,026

Supplies/Services 3,190,056 370,719 2,741,247 6,302,022

Capital 269,956 - 508,809 778,765

Debt Service - 4,124,253 - 4,124,253

Pass-Through to Agencies - 330,353 - 330,353

$6,850,997 $30,970,165 $11,923,765 $49,744,926
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