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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

February 19, 2025
9:00am
South Sound 911/Zoom

Call to Order — Chair Door called the meeting to order at 9:00 a.m.

Roll Call -

e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember excused
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Kerri Hubler, City of Bonney Lake Councilmember present
e Pat Hulcey, City of Fife Councilmember present
e J. Trestin Lauricella, City of Lakewood Councilmember present
e Alternate John Lane for Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Public Comment
No public comment.

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
unanimously.

Proclamation
A. Proclamation honoring Executive Director Deborah Grady for her years of service with South
Sound 911

Former South Sound 911 Board of Directors Chair Bill Pugh joined Chair Door in
presenting the proclamation and expressed their appreciation for the commitment and
leadership of Executive Director Grady during her time spent at South Sound 911.

Chief Jim Sharp spoke on behalf of the police and fire chiefs and the Public Safety
Communications Operations Committee (PSCOC), expressing gratitude for the support
and advocacy of Executive Director Grady.

Chair Door shared a message echoing her appreciation from former South Sound 911
Board of Directors Chair Lillian Hunter.

Boardmembers Bushnell, Rumbaugh, Casebolt, Hulcey, Lauricella, Holm, and Vice-Chair
McElligott shared their gratitude and commended the work of Executive Director Grady
while wishing her well in her future endeavors.

B. Introduction of Acting Executive Director Kevin Yamamoto

Acting Executive Director Yamamoto introduced himself and provided a brief
professional history.
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VI. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Hulcey),
passed — unanimously.
1. Approval of Minutes of January 15, 2025 Board of Directors meeting.
2. Motion 2025-06 to authorize a funding agreement from emergency communications
sales tax revenue with Tacoma Fire Department in the amount of $261,185.
e Boardmember Bushnell asked if the amount of $261,185 includes inflation, or if it is
a fixed amount.
o Finance Director Caviezel advised this is a fixed amount following the tax going
into effect in 2013, and was approved through the budget process.
3. Motion 2025-07 to authorize approval of the purchase of Backup Storage Solution
equipment and licensing in an amount not to exceed $80,000 plus any applicable taxes.
4. Motion 2025-08 to approve the renewal of Priority Dispatch Corp. Quality Performance
Review in an amount not to exceed $53,808 plus any applicable taxes.
5. Motion 2025-09 to authorize approval of the radio device access fees and services
contingency with Tacoma, not to exceed $59,392 for 2025.

VII. American Legion Award Presentation — Robert Jones, Chairperson of the Law & Order
Committee, Post 67 and Nicholas Blum, Commander, Post 67; Adjutant, 4th District,
Department of Washington

e Chairperson Jones and Commander Blum presented 911 Operator of the Year awards to
Telecommunicator Jessica Stickell and Fire Dispatcher Kris Conner, on behalf of Post 67
of the American Legion.

VIII. Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e (City of Tacoma IT Director Daniel Key provided an update advising the Regional Steering
Group will resume meetings on February 26, 2025.
o Items planned for discussion include:
=  Anupdate on regional collaboration, including the introduction of
Kitsap system radio owners for interoperability and mutual aid.
= An update on the Pierce County systems technical upgrade.
=  Previewing topics on capital investments necessary separate from the
single radio system.
B. Finance Committee Briefing — Finance Chair Sarah Rumbaugh
e The Finance Committee last met on February 3, 2025.
e The committee invited Boardmember Ryan Mello to attend the meeting and discussed
the current interlocal funding agreement and indirect costs assessed to 911 excise taxes
in 2023 and 2024.
e The Committee was briefed on an audit being conducted by the State Auditor’s Office
regarding a $4.5M transfer of 911 excise taxes by Pierce County.
e The committee was provided a legislative update on the following
o House Bill 1258 regarding the distribution of 911 excise taxes in Spokane
County.
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Senate Bill 5004 regarding the development of emergency response plans at
school districts.

General Counsel Beckwith advised there is another bill being tracked which he
will provide additional details on in the weekly board communication.

911 Excise Tax and Emergency Communications Sales Tax by County - an updated
matrix, which included information from King County and Snohomish County was
reviewed.

Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp
The committee last met on February 6, 2025.

Acting Executive Director Yamamoto was introduced to the chiefs.

Appointments to the PSCOC were updated for 2025 to include Chiefs Moericke and
Busey as those appointed by the Executive Director.

General Counsel Beckwith provided the chiefs with a legislative update.

Executive Director Briefing — Acting Executive Director Kevin Yamamoto

There have been no outages or disruptions since the last board meeting.

Staffing is continuing to improve as vacancies are being filled.

The Heroes Wear Headsets segment was highlighted and included those recently
recognized by Central Pierce Fire and Rescue receiving a Lifesaving Commendation:

Kasey Boyer, Christine Burgdorf, Michelle Burnside, Sarah Conlon, Kris Conner,
Margaret Cook, Billie Davies, Jazlyn Filion, Edgar Garcia, Doug Garrison, Chris
Gronberg, Tre’Von Hoff, Casey Hubbell, Helen Johnson, Brandi Jones, Lorna
Kiyoshi, April Main, Ashley Masoner, Stefanie McFadden, Carolyn Mingo, Colin
Moats, Karrie Moore, Ripley Morris, Brooke Norris, Katryna Pistole, Arianne
Rodriguez-Jeffries, Mollie Romani, David Smith, Kailee Thomas, Ethan Trimble,
Val Tye, Katie Varga, Shelley Vaughan, Mandy Vincent, Dayna Wilcox, Adam
Williams, Teryn Wrendale, Beth Wulick, Kirsten Yotter

The Board was reminded of the annual group photo scheduled for 30 minutes prior to
the March 19% Board of Directors meeting.
Boardmember Rumbaugh requested additional information on total call data.

C.
[ ]
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[ ]
[ ]
IX. Staff Reports
A.
[ ]
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[ ]
(@]
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[ ]
O
B.

Acting Executive Director Yamamoto to provide.

Operations & Facility Update — Deputy Director Mark Mears

Staffing efforts are continuing as the current academic class includes four employees
and the May academic class will likely include six.

Progress is continuing on the 35 Street Back-up Facility remodel project.

O
O
O

Work on the sewer system has been completed.

Upgrades to the fire suppression system are moving forward.

The scope of work for refurbishment and remodel of the interior is being
completed internally.

Russ Basset has completed the communications center floor design, which has
been approved. They are completing final costing and building out the timelines
and wiring floor schematics.
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C. Support Services Update — Deputy Director Scott Hamel

e Aninternal advertisement for employees who would like to join the Community
Relations Team was recently sent and resulted in the largest total number of team
members to date.

e South Sound 911’s Text-to-911 campaign has launched again on the Pierce Transit
buses.

e Operations and technical staff have been working with Central Pierce Fire and Rescue
(CPF&R) to make updates and further support the collective efforts of CPF&R, Orting
Valley Fire and Rescue, Graham Fire and Rescue, Riverside Fire and Rescue, and South
Pierce Fire and Rescue to work as one unit in the field.

e Adraft timeline is included in the board packet with information on the process for
replacement of the current CAD system.

X. Chair Comments

e Chair Door noted General Counsel Beckwith has submitted his resignation and will be
departing South Sound 911 employment in April.

e With the transition of Acting Director Yamamoto, Chair Door encouraged the Board to
contact Clerk Lybarger with any requests for pre-board meeting check-ins.

e Staff has begun work on collecting proposals and qualifications of consultants for the
next Executive Director selection process. The Board is asked to provide the information
of any additional consultants they would like included for consideration.

o Chair Door appointed a workgroup to include herself and Boardmembers Holm,
Rumbaugh and Denson, who will narrow down the options for consultants and
provide the Board with a recommendation.

o Clerk Lybarger will be scheduling workgroup meetings in the near future.

e Chair Door, Acting Executive Director Yamamoto, and 911 Program Manager will be
attending the NENA 911 Goes to Washington conference in Washington DC next week.

e Chair Door thanked Clerk Lybarger and Administrative Clerk Rawlings for their efforts in
the transition to a new Executive Director and their support of the board during this

time.
IX. Action ltems
1. Motion 2025-10 to appoint a Chair by vote of the Board of Directors to a one-year term.
e Chair Door opened the floor to nominations for Chair; Vice-Chair McElligott nominated
current Chair Julie Door; no other nominations received.
e A motion was made (McElligott); 2nd (Casebolt).
e Chair Door called for a vote on the floor — passed unanimously.
2. Motion 2025-11 to appoint a Vice-Chair by vote of the Board of Directors to a one-year
term.
e Chair Door opened the floor to nominations for Vice-Chair; Boardmember Bushnell
nominated current Vice-Chair Pat McElligott; no other nominations received.
e A motion was made (Bushnell); 2nd (Holm).
e Chair Door called for a vote on the floor — passed unanimously.
3. Resolution 2025-01 to appoint Kevin Yamamoto as Interim Executive Director

* A motion was made (McElligott); 2nd (Bushnell).
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e Chair Door called for a vote on the floor — passed unanimously.

4. Motion 2025-12 to confirm the following appointments to the Public Safety
Communications Operations Committee: Chief Brad Moericke from the Sumner Police
Department and Chief Kelly Busey from the Gig Harbor Police Department.
¢ A motion was made (McElligott); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

X. Other Business / Announcements
e Chair Door thanked the Board for the opportunity to recognize former Executive
Director Grady for her service to South Sound 911 at today’s board meeting.
o New Boardmember Hubler was welcomed to the South Sound 911 Board of Directors
and she provided a brief introduction and background.

VII. Adjournment — Meeting was adjourned at 10:12 a.m.
VIIl.  Closed Session — the Board of Directors moved into closed session to discuss labor negotiations

per RCW 42.30.140(4). No action is expected. The session will begin at 10:17 a.m. following a five
minute recess.

Marlena Lybarger, Clerk of the Board



