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 Board of Directors Members 

Chair Julie Door, City of Puyallup Councilmember   Kerri Hubler, City of Bonney Lake 
Vice-Chair Pat McElligott, EPF&R Commissioner       Pat Hulcey, City of Fife Councilmember 
Joe Bushnell, City of Tacoma Councilmember       J. Trestin Lauricella, City of Lakewood Councilmember
Scott Casebolt, WPF&R Commissioner       Ryan Mello, Pierce County Executive
Robyn Denson, Pierce County Councilmember Sarah Rumbaugh, City of Tacoma Councilmember
Matt Holm, CPF&R Commissioner        

Board of Directors Meeting 
Meeting Date: February 19, 2025 

Meeting Time: 9:00 a.m. 
Meeting Place: South Sound 911/Zoom 

PUBLIC PARTICIPATION IN BOARD MEETINGS 
Anyone may address any action item on the agenda for consideration.  Rules for public comment were adopted by the Board of Directors on 9/25/19 and are 
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid 
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, February 18, 2025. 

Meeting Agenda is as follows: 
I. Call to Order
II. Roll Call
III. Public Comment
IV. Approval of Agenda
V. Proclamation

1. Proclamation honoring Executive Director Deborah Grady for her years of service with South Sound 911 
(page 3)

2. Introduction of Acting Executive Director Kevin Yamamoto
VI. Consent Agenda

1. Approval of Minutes of January 15, 2025 Board of Directors meeting. (page 5)
2. Motion 2025-06 to authorize a funding agreement from emergency communications sales tax revenue 

with Tacoma Fire Department in the amount of $261,185. (page 9)
3. Motion 2025-07 to authorize approval of the purchase of Backup Storage Solution equipment and 

licensing in an amount not to exceed $80,000 plus any applicable taxes. (page 11)
4. Motion 2025-08 to approve the renewal of Priority Dispatch Corp. Quality Performance Review in an 

amount not to exceed $53,808 plus any applicable taxes. (page 16)
5. Motion 2025-09 to authorize approval of the radio device access fees and services contingency with 

Tacoma, not to exceed $59,392 for 2025. (page 19)
VII. American Legion Award Presentation – Robert Jones, Chairperson of the Law & Order Committee, Post 67 

and Nicholas Blum, Commander, Post 67; Adjutant, 4th District, Department of Washington
VIII. Committee & Other Reports

1. Radio System Providers Update – Single System Project – City of Tacoma, Pierce County, and City of 
Puyallup

2. Finance Committee Briefing – Finance Committee Chair Sarah Rumbaugh (page 21)
3. PSCOC Report – Chief Jim Sharp

1

https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org


Posted on the Website: February 14, 2025     Next meeting:  March 19, 2025 

IX. Staff Reports
1. Executive Director Briefing – Acting Executive Director Kevin Yamamoto
2. Operations and Facility Update – Deputy Director Mark Mears
3. Support Services Update – Deputy Director Scott Hamel

X. Chair Comments
XI. Action Items

1. Motion 2025-10 to appoint a Chair by vote of the Board of Directors to a one-year term.(page 35)
2. Motion 2025-11 to appoint a Vice-Chair by vote of the Board of Directors to a one-year term. (page 36)
3. Resolution 2025-01 to appoint Kevin Yamamoto as Interim Executive Director (page 37)
4. Motion 2025-12 to confirm the following appointments to the Public Safety Communications 

Operations Committee: Chief Brad Moericke from the Sumner Police Department and Chief Kelly Busey 
from the Gig Harbor Police Department. (page 40)

XII. Other Business / Announcements
XIII. Adjournment
XIV. Closed session to discuss labor negotiations per RCW 42.30.140(4).
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Honoring Executive Director Deborah Grady for Her 
Years of Service with South Sound 911 

Whereas, Deborah Grady’s accomplishments include obtaining a bachelor’s degree in Social 
Science from Chapman University and a master’s degree in Administration-Leadership from 
Central Michigan University; 

Whereas, Deborah’s accomplishments also include a lengthy public service career in emergency 
communications, which began over 30 years ago when she served as a Law Dispatcher for the 
Idaho State Police; 

Whereas, during her career, Deborah served as Support Services Supervisor for the City of 
Murrieta Police Department, and as Communications Manager for the City of Carlsbad Police 
Department; 

Whereas, Deborah later served as Executive Director of SNOCOM 911 in Mountlake Terrace 
from 2009 to 2015, and then as Public Safety Communications Manager for the Sacramento 
Police Department, before joining South Sound 911 as Executive Director in 2020; 

Whereas, Deborah’s leadership at SS911 was essential to the implementation of COVID safety 
protocols and procedures, thus ensuring employees remained healthy so they could continue 
to provide critical emergency services; 

Whereas, Deborah oversaw the completion of the new Pacific Avenue SS911 facility, which 
opened to the public in July 2021, and culminated in the unification of all South Sound 911 
operations, including administrative and support services, under one roof; 

Whereas, Deborah has demonstrated a strong commitment to progress and growth, adopting 
modern practices to continually drive improvements in operations.  In 2022, SS911 personnel 
began training for universal call taking (UCT), which allowed call takers to be reclassified as 
telecommunicators with the capability to handle both police and fire/EMS calls.  This reduced 
call transfers and improved the seamlessness of the service for the community and its 
responders. In addition, FireworksReport.com was launched, enabling the public to report the 
illegal discharge of fireworks around the holidays, saving an estimated 45 hours of talk time; 

Whereas, under Deborah’s leadership, South Sound 911, in partnership with Volunteers of 
America, became the first agency in Washington to co-locate 988 crisis counselors with 911 
telecommunicators on the communications center floor, helping to provide timely mental 
health assistance and reducing the strain on 911 staff and partner agencies; 
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Whereas, Deborah emphasized retention and recruiting and spearheaded efforts to improve 
training programs, which increased staffing levels to over 95% of budget levels in 2024; 

Whereas, during her distinguished career, Deborah mentored numerous people who launched 
careers in public safety, and who in turn will carry on her legacy of making a difference for the 
community; and 

Whereas, Deborah is known to one and all for her dedication, integrity, and overall great 
leadership; 

NOW, THEREFORE BE IT PROCLAIMED by the South Sound 911 Board of Directors: 

We do hereby issue this proclamation to Deborah Grady in recognition of her many 
achievements, and we extend our gratitude and appreciation to Deborah for her many years of 
exemplary service as Executive Director.  We congratulate her for a job well done and wish her 
continued success and happiness in her future endeavors. 

Adopted the 19th day of February 2025 

____________________________________ 
Julie Door 

Chair of the Board of Directors 
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Board of Directors Meeting Minutes 

Meeting Date: January 15, 2025 
Meeting Time: 9:00am 
Meeting Place: South Sound 911/Zoom 

I. Call to Order – Chair Door called the meeting to order at 9:01 a.m.

II. Roll Call -
• Joe Bushnell, City of Tacoma Councilmember excused 
• Scott Casebolt, West Pierce Fire & Rescue Commissioner present 
• Robyn Denson, Pierce County Councilmember present 
• Kathy Hayden, City of Sumner Mayor present 
• Matt Holm, Central Pierce Fire & Rescue Commissioner present 
• Pat Hulcey, City of Fife Councilmember excused 
• J. Trestin Lauricella, City of Lakewood Councilmember present 
• Ryan Mello, Pierce County Executive present 
• Sarah Rumbaugh, City of Tacoma Councilmember present 
• Pat McElligott, East Pierce Fire & Rescue present 
• Julie Door, City of Puyallup Councilmember present 

III. Public Comment
No public comment.

IV. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Casebolt); passed

unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Casebolt),

passed – unanimously.
1. Approval of Minutes of December 11, 2024 Board of Directors meeting.
2. Motion 2025-01 to authorize approval of the 2025 assessment for insurance coverage

through the Washington Cities Insurance Authority (WCIA) in the amount of $467,965.
3. Motion 2025-02 to authorize approval of the renewal of NetMotion licensing in an

amount not to exceed $76,500 plus any applicable taxes.
4. Motion 2025-03 to authorize approval of the renewal of VMware support in an amount

not to exceed $151,824 plus any applicable taxes.
5. Motion 2025-04 to authorize approval of the 2025 Pierce County General Services

expenditures in the amount of $80,100.

VII. Committee & Other Reports
A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup
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DATE:  February 14, 2025  

TO:   South Sound 911 Board of Directors  

FROM:  Mark Mears, Deputy Director Operations  

RE:          Operations and Facility Update 
 
Communications Center Operations 
In total, we have 16 employees in training in communications.   
 

 
 
 
 
 
 
 
 

The next academic class is scheduled to begin February 24th.  

We continue to move forward with advanced training with NENA instructor Nancy Lockhart, who will be 
leading our second on-site certified training officer (CTO) training course March 2-5. Additionally, two 
communications supervisors will be traveling to South Carolina this week to attend the Be the Difference 
conference, which focuses on training and quality assurance. 

Workgroups & Operations – Fire Operations (OPC) & Law Enforcement Operations (LEOPC) 
FireOPC – last meeting occurred on January 16th. Discussion included: 

• Puget Sound Water Rescue  
• US Digital Workgroup  
• Radio Traffic – enhanced messaging for duty crews on Talk Group Bravo 2 
• Hazmat and Technical Rescue Response Plans  
• Early ‘Send Point’ Pilot 

Next meeting is scheduled for February 20th.  
 
LEOPC- last meeting occurred on February 11th. Discussion included:  

• Law Enforcement RMS Project Update  
• Anti-bias Tab  
• National Law Enforcement Telecommunications System (NLETS) Notification 
• TRACE Contact List  
• Rapid Responder 

TRAINING TOTALS 
POSITION TOTAL  
Law Enforcement Dispatch 2 
Telecommunicator 1 4 
Data Dispatch 3 
Fire Dispatch 1 
Pre-hire  3 
Supervisor 3 

BOARD OF DIRECTORS REPORT 
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• Policy Changes
• Computer Aided Dispatch (CAD) Data
• CAD Replacement Project

Next meeting is scheduled for April 8th. 

988 Update 
Volunteers of America Western Washington (VOAWW) continues to recruit for additional 988 Crisis 
Counselors to fill vacant positions on the communications floor.  They have one new counselor in 
training with VOAWW, once initial training is complete, they will begin training at South Sound 911.  
Additionally, VOAWW is performing quality assurance reviews on 988 calls.   

35th Street Facility  
All sewer work has all been completed. Cochran Inc., has scheduled the security and camera upgrades, 
and integration work for March. 

Russ Basset has completed the communications center floor design, which has been approved.  They are 
completing final costing and building out the timelines and wiring floor schematics. 

We have received quotes for upgrade, and modernization of the Fire Suppression System. These are 
under review. 
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DATE: February 14, 2025 

TO: South Sound 911 Board of Directors 

FROM: Scott Hamel, Deputy Director of Support Services 

RE: Support Services Update 

Community Relations Team 
Our first events of 2025 included an educational speaking engagement at Puyallup Police Department’s 
Citizens’ Academy, a presence at Central Pierce Fire & Rescue’s open house, and a presentation at 
Northeast Tacoma Elementary. The events were full of enthusiastic and engaged participants! 

Our Community Relations 
Team now has 26 employee 
members, each of whom you 
may get a chance to see out 
in the community this year. 
The event calendar is filling 
up and we have also applied 
for several more farmers’ 
markets this year. We will be 
in Tacoma again and expect 
to be at markets in Gig 
Harbor, Puyallup and Orting, 
among other locales. 

The recurring text-to-911 transit campaign is active again. Watch for 
our public service information on Pierce Transit buses throughout 
the county, as well as at various local businesses and campuses. 

BOARD OF DIRECTORS REPORT 
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Pierce County Fire Project Update 
South Sound 911’s operations and technical teams have been working for several months with Central 
Pierce Fire and Rescue leadership and staff to update procedures, GIS data, and technology systems in 
support of revised response plans and mutual aid. This project is comprised of two phases. In January, 
additional units and modified plans were implemented. Next month, the project will be completed, 
effectively unifying five fire agencies under one common umbrella in the computer-aided dispatch (CAD) 
software system.    
 
Replacement Process for Computer-Aided Dispatch (CAD) Software 
In collaboration with the customer fire and law enforcement agencies, South Sound 911 is initiating a 
selection process to replace our current computer-aided dispatch (CAD) platform. The draft timeline 
below was discussed at the public-safety communications operations committee (PSCOC) meeting 
earlier this month. The project itself is included in the current capital improvement plan, with 
expenditures anticipated in 2026. 
 

Computer Aided Dispatch (CAD) Replacement Project Timeline 

□ 2025 – Q1 Project Initiation 
• Invite stakeholder participants 
• Select consultant for project support 

□ 2025 – 
Q1/Q2 

Define Needs 

• Establish and document overarching system 
requirements 

• Establish and document communications center user 
needs 

• Establish and document field agency user needs 

□ 2025 – Q3 
Request for 
Information 

• Publish RFI 
• Host vendor demonstrations 

□ 2025 – Q4 
Finalize 
Requirements 

• Work with consultant to articulate requirements in 
RFP format 

□ 2026 – Q1 
Request for 
Proposals 

• Publish RFP 
• Review responses and any additional demonstrations 

□ 2026 – Q2 Vendor Selection • Select preferred vendor 

□ 2026 – 
Q3/Q4 

Contract 
• Contract negotiations 
• Contract approval 
• Schedule project kickoff 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 2/19/2025 

Title: Motion 2025-10 to appoint a Chair by vote of the Board of Directors to a one-year 
term. 

Attachments: None 

Type of action: Motion 

SUBMITTED BY:  Deborah Grady, Executive Director 

RECOMMENDATION:  The Board of Directors should nominate and select a Chair for 
the South Sound 911 Board of Directors. 

BACKGROUND:  The Board-approved bylaws state “Each February the Board shall 
elect from among themselves the following officers: Chairperson, and Vice 
Chairperson…” 

ALTERNATIVES: There are no practical alternatives. 

FINANCIAL IMPACT:  None.  
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 2/19/2025 

Title: Motion 2025-11 to appoint a Vice-Chair by vote of the Board of Directors to a one-
year term. 

Attachments: None 

Type of action: Motion 

SUBMITTED BY:  Deborah Grady, Executive Director 

RECOMMENDATION:  The Board of Directors should nominate and select a Vice-Chair 
for the South Sound 911 Board of Directors. 

BACKGROUND:  The Board-approved bylaws state “Each February the Board shall 
elect from among themselves the following officers: Chairperson, and Vice 
Chairperson…” 

ALTERNATIVES: There are no practical alternatives. 

FINANCIAL IMPACT:  None.  
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 2/19/2025 

Title: Resolution to appoint Kevin Yamamoto as Interim Executive Director 

Attachments: Resolution No. 2025-01 

Type of action: Resolution 

SUBMITTED BY:  Peter Beckwith, General Counsel 

RECOMMENDATION:  Appoint General Counsel Kevin Yamamoto as interim Executive 
Director. 

BACKGROUND:  Executive Director Grady’s last day of employment is February 20th. 
She has recommended that General Counsel Yamamoto serve as interim Executive 
Director until the appointment of a new Executive Director.  

While serving as interim Executive Director it is proposed that General Counsel 
Yamamoto receive a 10% increase to his base wage. 

The Charter requires appointment by Resolution and approval by a supermajority 66% 
weighted vote. Members have the following weighted vote: Pierce County 28.3%; 
Tacoma 27%; CPFR 9.7%; PCFCA 7.3%; Lakewood 7%; Puyallup 5.6% Bonney Lake 
5.6%; Fife 5.6%; WPFR 3.7%.   

ALTERNATIVES: Do not approve appointment and provide direction to Staff. 
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R2025-01 Interim Executive Director Appointment 

RESOLUTION NO. 2025-01 

RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND 911, A PUBLIC 
AUTHORITY, APPOINTING AN INTERIM EXECUTIVE DIRECTOR  

WHEREAS, Executive Director Grady separated from employment on February 20, 
2025; and   

WHEREAS, while the Board goes through the process of appointing a new Executive 
Director there is need for an interim Executive Director; and 

WHEREAS, the South Sound 911 Charter requires appointment of the Executive Director 
by Resolution; 

NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS 
OF SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION: 

Section 1.  The Board of Directors of South Sound 911 hereby appoints General Counsel Kevin 
Yamamoto as the interim Executive Director of South Sound 911 effective immediately. Upon 
appointment of a permanent Executive Director, Kevin Yamamoto will return to his General 
Counsel position. 

Section 2. While serving in the interim Executive Director position, Kevin Yamamoto shall 
receive an additional ten percent (10%) to his base wage. 

ADOPTED by the Board of Directors of South Sound 911, Pierce County, Washington. 

DATED and SIGNED this ______ day of _____________, 2025. 

SOUTH SOUND 911 

__________________________________ 
BOARD OF DIRECTORS CHAIR 

ATTEST: 

_____________________________ 
Clerk of the Board 

APPROVED AS TO FORM: 
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R2025-01 Interim Executive Director Appointment 

_____________________________ 
General Counsel 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 2/19/2025 

Title: Motion 2025-12 to confirm the following appointments to the Public Safety 
Communications Operations Committee: Chief Brad Moericke from the Sumner Police 
Department and Chief Kelly Busey from the Gig Harbor Police Department.  

Attachments: None 

Type of action: Motion 

SUBMITTED BY:  Deborah Grady, Executive Director 

RECOMMENDATION:  It is recommended that the Board of Directors approve the 
appointment of the listed Chiefs to the Public Safety Communications Operations 
Committee. 

Gig Harbor Police Department Chief Kelly Busey 
Sumner Chief Brad Moericke 

BACKGROUND:   The bylaws authorize the Executive Director to appoint, subject to 
Board confirmation, up to 9 members to the Public Safety Communications Operations 
Committee.  

Other members of the committee will be appointed by the entities represented on the 
Board in proportion to their number of seats. The following members will comprise the 
remainder of the committee. 

Bonney Lake Chief Mark Berry 
Fife Chief Pete Fisher 
Central Pierce Fire & Rescue Chief Dustin Morrow 
Lakewood Chief Patrick Smith 
Pierce County Sheriff Keith Swank 
Pierce County (contract city) Chief Jason Youngman 
Pierce County Fire Commissioners Association Chief Jon Parkinson / East Pierce Fire & Rescue 
Puyallup Chief Scott Engle 
Tacoma Chief Sionna Stallings-Ala’ilima / Tacoma Fire Department 
Tacoma Deputy Chief Paul Junger 
West Pierce Fire & Rescue Chief Jim Sharp 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

ALTERNATIVES: Not confirm the appointments and provide direction to staff. 

FINANCIAL IMPACT:  None.  
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