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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: January 15, 2025
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Door called the meeting to order at 9:01 a.m.

II. Roll Call -
e Joe Bushnell, City of Tacoma Councilmember excused
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember excused
e J. Trestin Lauricella, City of Lakewood Councilmember present
e Ryan Mello, Pierce County Executive present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

VII.

Public Comment
No public comment.

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Casebolt); passed
unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Casebolt),
passed — unanimously.
1. Approval of Minutes of December 11, 2024 Board of Directors meeting.
2. Motion 2025-01 to authorize approval of the 2025 assessment for insurance coverage
through the Washington Cities Insurance Authority (WCIA) in the amount of $467,965.
3. Motion 2025-02 to authorize approval of the renewal of NetMotion licensing in an
amount not to exceed $76,500 plus any applicable taxes.
4. Motion 2025-03 to authorize approval of the renewal of VMware support in an amount
not to exceed $151,824 plus any applicable taxes.
5. Motion 2025-04 to authorize approval of the 2025 Pierce County General Services
expenditures in the amount of $80,100.

Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
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e City of Tacoma IT Director Daniel Key advised the radio system owners last met on
January 2, 2025 and a meeting schedule has been established for the Radio Steering
Group for 2025 beginning in February.

e The group is waiting for onboarding of new executives and councilmembers to reinitiate
discussions regarding the single system and device replacement.

Finance Committee Briefing — Finance Chair Sarah Rumbaugh

e The Finance Committee last met on January 6, 2025.

e The committee discussed 911 Excise Tax and Emergency Communications Sales Tax by
Pierce County.

o They reviewed a matrix of all counties in the State of Washington with
information on 911 excise taxes and emergency communications sales tax.

e The committee also discussed 911 Excise Tax indirect cost and reviewed a document
from Pierce County detailing the deductions made from 911 excise taxes in 2024.

e Vice-Chair McElligott asked if King County’s communication system is run through the
Department of Emergency Management (DEM).

o Executive Director Grady advised it is not run through the DEM. The 911 funds
would go through the 911 Program Office and the radio system funds would be
through King County radio system.

Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp

e West Pierce Fire and Rescue (WPF&R) is currently undergoing a rerate with the
Washington Surveying and Rating Bureau (WSRB). WSRB is a non-profit company, which
is not a Washington State agency and is funded through the insurance companies that
use their services.

e WSRB provides an evaluation of the fire departments every five years on a scale of 1-10.

o Chief Sharp believes the rating system is antiquated and does not effectively
evaluate the fire departments.

o The four main areas evaluated are:

= Fire department — fire stations, apparatus’, and services provided

=  Fire and safety control — fire code enforcement and prevention work
= Water supply — measurement of water purveyors

=  Emergency communications

e The initial report received showed deficiencies for South Sound 911, which are not
accurate.

o WPF&R has been working to prove the evaluation to be inaccurate. Any
corrections will be carried over to the evaluations of the rest of the fire districts
utilizing South Sound 911 services.

e Boardmember Denson thanked Chief Sharp for the work of WPF&R and agreed there
have been many issues with WSRB. She noted the experience Gig Harbor Fire and Medic
One have faced and offered to assist in any way she can with the efforts to correct the
issues.

e Boardmember Rumbaugh echoed her appreciation for the work of WPF&R on this
matter and asked if the WSRB ratings are public information.

o Chief Sharp advised he is unsure what level of detail is provided to insurance
companies and to the public, but he can confirm the overall class rating of the
fire departments can be found online.
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Vice-Chair McElligott agreed this is an antiquated rating system that needs to be
remedied prior to the release of the final rating as there is no appeal process.

Chair Door thanked Chief Sharp, Deputy Director Mark Mears, and Assistant Director of
Technical Services Tim Hannah for their work on this project.

VIII. Staff Reports
A. Executive Director Briefing — Executive Director Deborah Grady

The 2024 statistics are included in today’s packet and show a decrease in the overall call
volume from 2023. This is also reflected in the total call volume statewide, which
indicated an 8% decrease.

o This can be attributed several measures put in place to direct calls to the
appropriate PSAP, to include the emergency call-routing function that utilizes
the cell position, opposed to using the cell tower. Additionally, the online
reporting feature has helped to decrease call volume.

In 2024 South Sound 911 exceeded the national standard for performance in overall call
answering times.
The Heroes Wear Headsets segment was highlighted:

o Medical Aid Call - Telecommunicator Courtney Kruger

o Welfare Check - Telecommunicator Kim Barnard
The Board was reminded of the New Boardmember Orientation, scheduled for February
5t at 6 p.m.
The annual boardmember photo is tentatively scheduled for 30 minutes prior to the
March board meeting.
Boardmember Rumbaugh asked for an update on total calls received by the 988 crisis
counselors working on the communications floor.

o Follow-up to be provided.

B. Operations & Facility Update — Deputy Director Mark Mears

Staffing continues to improve and the next academic class is scheduled to begin in
February, which will include 6-8 employees.

The remodel work on the 35 Street back-up facility is progressing on schedule.
Pending approval of the upgrades for the security system, this work will begin shortly as
well. This item is included on today’s agenda.

C. Support Services Update — Deputy Director Scott Hamel

Records Manager Rebecca Hendricks is participating in a workgroup through the
Washington State Criminal Justice Training Commission (CJTC) to look for improvements
in the process to improve implementation and enforcement of laws for court-ordered
firearm surrender and prohibitions.

Community Relations Manager Kris McNamar is engaged with the Tacoma Community
Safety Collaborative (TCSC) to offer non-policing solutions to address public safety
concerns through data analysis and the adoption of a community safety approach
through community resources.

The RMS replacement project continues to progress on time and on budget.

D. Human Resources Update — Human Resources Director Ryann Robinson

An annual Human Resources update was provided.
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IX. Chair Recognition — City of Sumner Mayor Kathy Hayden
e Chair Door recognized Mayor Hayden for her service on the South Sound 911 Board of
the Directors for the past three years.

X. Chair Comments
e Chair Door asked for Board approval for Boardmember Mello’s alternate John Lane to
attend today’s executive session.
o All approved.

IX. Action Items
1. Motion 2025-05 to authorize approval of a contract with Cochran, Inc. for upgrade of
technology related security for the South Sound 911 35%™ Street Back-Up Facility in an
amount not to exceed $113,200 plus any applicable taxes.
e Boardmember Mello asked if the back-up facility is located on Pierce County property
and if there has been coordination between the agencies for this planned work.
o Executive Director Grady advised it is a shared facility between Pierce County
and the City of Tacoma and she confirmed coordination occurred and advised
South Sound 911 has a lease agreement for the facility.
e A motion was made (McElligott); 2nd (Casebolt).
e Chair Door called for a vote on the floor — passed unanimously.

X. Other Business / Announcements
No other business or announcements.

VI. Executive Session to evaluate the qualifications of an applicant for public employment per
RCW 42.30.110(1)(g).

e Chair Door called the Executive Session to order at 9:55 a.m. in the Neiditz Room at
South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected session duration
is 40 minutes, to end at 10:35 a.m. No action is expected.

e In attendance for Executive Session: Chair Julie Door, Vice-Chair Pat McElligott, Scott
Casebolt, Robyn Denson, Kathy Hayden, Matt Holm, John Lane, J. Trestin Lauricella,
Ryan Mello, Sarah Rumbaugh, Deborah Grady

e Executive Session concluded at 10:36 a.m.

VII. Adjournment — Meeting was adjourned at 10:37 a.m.

Marlena Lybarger, Clerk of the Board



