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Board of Directors Meeting Minutes

Meeting Date: December 11, 2024
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

I. Call to Order — Vice-Chair Pat McElligott called the meeting to order at 9:00 a.m.

II. Roll Call -
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Bruce Dammeier, Pierce County Executive excused
e Robyn Denson, Pierce County Councilmember excused
e Kathy Hayden, City of Sumner Mayor excused
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember present
e |, Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Scott Engle for Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (Bushnell); 2" (Holm); passed
unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (Bushnell); 2" (Casebolt),
passed — unanimously.

1. Approval of Minutes of the October 16, 2024 Board of Directors meeting.

2. Motion 2024-29 to authorize the Executive Director to execute a contract with
Archbright for Human Resource Consulting services in an amount not to exceed
$150,000.

3. Motion 2024-30 to authorize approval of the renewal of Cisco SMARTnet support in an
amount not to exceed $171,930 plus any applicable taxes.

4. Motion 2024-31 to authorize approval of a contract with Environment Control of South
Sound, Inc. for janitorial services for the Public Safety Communications Center (PSCC) in
an amount not to exceed $321,460 plus any applicable taxes.

5. Motion 2024-32 to approve the 2025 Board of Directors meeting calendar to include a
New Boardmember Orientation on February 5, 2025, the cancellation of the regular
meetings on November 19, 2025 and December 17, 2025, and the addition of a special
meeting on December 10, 2025.
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VII. Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

City of Tacoma IT Director Daniel Key provided an update on the single system radio
project.

Movement has been made this quarter towards annual system upgrades and the
coordination of device purchases and negotiating discounts.

Work is being done to identify where to incorporate ES Chat services ‘Internet of Things
devices’.

Re-engagement with system owners and other stakeholders of the single system project
will occur in 2025.

B. Finance Committee Briefing — Finance Chair Sarah Rumbaugh

The Finance Committee last met on November 4",

The committee reviewed a document outlining the 911 excise tax and the emergency
communications sales and use tax.

The committee discussed uses and deductions from the 911 excise tax revenue.

The committee was briefed on an IRS audit of the 2019 facility bonds issued by Pierce
County on behalf of South Sound 911.

C. Public Safety Communications Operations Committee (PSCOC) Report — Chief Pete Fisher

The committee last met on December 5%,
Executive Director Grady provided the chiefs with a staffing update and notified them
that 2025 appointment requests for the Board of Directors, their respective alternates,
and PSCOC members have been sent.
Deputy Director Mears provided an update on the 35™ Street Back-up Facility.
Deputy Director Hamel provided an update on the RMS replacement project.
Central Pierce Fire and Rescue Assistant Chief Matt Black provided an update on behalf
of the Fire Operations Committee to include information on a ‘Whole Blood’ pilot
program.
Fircrest Police Chief Ron Schaub provided an update on behalf of the Law Enforcement
Operations Committee which included information on the 2025 CAD replacement
project.
Chief Fisher acknowledged South Sound 911 for working to submit data on behalf of the
Fife Police Department to the Washington State Data Exchange for Public Safety
(WADEPS). WADEPS is the mandatory use-of-force reporting for law enforcement
agencies in the state of Washington.

o South Sound 911 is the first public safety answering point to be compliant with

submitting data.

VIII. Staff Reports
A. Executive Director Briefing — Executive Director Deborah Grady

South Sound 911 continues to be heavily involved with the partnership with 988.

o Last week Volunteers of America Western Washington (VOAWW) Director of
988 Services Courtney Colwell, and South Sound 911 Communications Center
Manager Dianna Caber hosted members of the Department of Health, Tribal
Services, and Care Crisis Response Services VOAWW for a tour and meeting
regarding our 911 988 Co-location program.
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e The Heroes Wear Headsets segment was highlighted:

o Medical Aid Call — Telecommunicator Tarah Scott

o Unknown Trouble - Telecommunicator Christine Burgdorf and Law Dispatcher
Reychel Thompson

o Vehicle Accident - Fire Dispatcher Kris Conner

e The agencies with direct Board of Director representation have received letters
requesting appointments for 2025.

e The 35" Street Back-up Facility security system upgrade was previewed and will be
presented for board approval at the January Board of Directors meeting.

e Boardmember Holm asked if South Sound 911 has had the opportunity to utilize the
What3Words tool, which allows a caller to pinpoint their location to a three meter
square.

o Executive Director Grady reminded the board of a Heroes Wear Headset
segment shared earlier in the year which involved an injured snowboarder who
was able to use What3Words to share their precise location when calling 911
for help.

Operations & Facility Update — Deputy Director Mark Mears

e The newest academics class began on December 2™ and the hiring process for the next
class is underway.

e 35th Street Back-up Facility

o The contract for work on the sewer is being finalized.

o Many of the boardmembers toured the facility over the past month.

o Vendors have been providing quotes for flooring and painting along with
upgrades to the grounding and wiring systems.

o Cleaning of the carpeted walls is scheduled to begin this month.

o A preview of the contract for upgrades to the security system has been provided
in today’s packet. This upgrade will allow for the security system at the back-up
facility to be tied into the security system at the PSCC.

Support Services Update — Deputy Director Scott Hamel

e Motorola was on site in November and worked with the implementation team to
identify the configuration needs of different modules in the system.

e Beginning in November, staff was provided access to online training modules as part of
the Leading High-Performance Cultures initiative.

o Additionally, in November, a ‘Why Discovery Process’ was completed with a
team of employees from across the organization to develop a why statement.

Legal Update — General Counsel Peter Beckwith

e In 2021 the Legislature enacted RCW 10.188 requiring law enforcement to provide use
of force data into a database run by Washington State University (WSU) called WADEPS.

o The City of Fife has been a beta tester and requested South Sound 911 assist in
forwarding some applicable CAD data to WSU. This project is currently in the
testing phase and once complete, it will be rolled out to all partner agencies.

e Boardmember Rumbaugh asked what will be done with the data.

o General Counsel Beckwith advised it will become public.

o Chief Fisher noted the ultimate goal of WSU is to have the data analyzed and
then create a model policy or make adjustments to the Office of the Attorney
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General’s model policy. In addition, it will provide analytics to law enforcement
agencies that does not exist at this point.

Chair Comments
e Vice-Chair McElligott thanked the South Sound 911 staff for their efforts in 2024.

Action Items

1. Motion 2024-33 to authorize a COLA for non-represented employees, effective January 1,
2025.
¢ A motion was made (Bushnell); 2nd (Casebolt).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

2. Motion 2024-34 to authorize approval of the purchase of Multi-Factor Authentication (MFA)
equipment and licensing in an amount not to exceed $70,172 plus any applicable taxes.
e A motion was made (Bushnell); 2nd (Rumbaugh).
e Vice-Chair McElligott called for a vote on the floor — passed unanimously.

Other Business / Announcements
No other business or announcements.

Adjournment — Meeting was adjourned at 9:22 a.m.
Closed Session - the Board of Directors moved into closed session to discuss labor

negotiations per RCW 42.30.140(4). No action is expected. The session will begin at 9:27 a.m.
after a 5 minute recess.

Marlena Lybarger, Clerk of the Board



