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Board of Directors Meeting Minutes

Meeting Date: October 16, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 9:00 a.m.

II. Roll Call -
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Bruce Dammeier, Pierce County Executive excused
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember present
e  Patrick Smith for J. Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Boardmember Denson joined the meeting at 9:02 a.m.

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),
passed — unanimously.

1. Approval of Minutes of September 18, 2024 Board of Directors meeting.

2. Motion 2024-27 to authorize approval of the annual software renewal with Tyler
Technologies for the Enterprise Resource Planning (ERP) system in the amount of
$124,190 plus any applicable taxes.

3. Motion 2024-28 to authorize the Executive Director to execute a contract with Console
Cleaning Specialist, Inc. (CCS) for 911 console maintenance and cleaning services in
Pierce County, for an amount not-to-exceed $100,000 plus any applicable taxes.

VL. Committee & Other Reports
1. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
° No report provided.
2. Finance Committee Briefing — Finance Committee Chair Sarah Rumbaugh
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The Finance Committee last met on October 7, 2024.
The committee discussed the process for bringing issues forward to the State Legislature
following a legislative update, provided by General Counsel Beckwith.
The committee recommended a 3.5% COLA for non-represented employees in 2025.
The updated classification plan is a preview item in today’s packet.
Staff provided information regarding proposed fingerprint readers to comply with
multifactor authentication requirements for CJIS and other agency system access.

o The expenditure of $77,400 is a preview item in today’s packet.

3. Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp

The PSCOC last met on October 3, 2024.
Executive Director Grady provided an update on staffing.
Deputy Director Hamel provided the chiefs with information on non-emergency call
hold times, and advised the times have continued to improve over the last two years,
trending in the right direction.
Deputy Director Hamel also reported on the timelines for the RMS replacement project
and CAD system replacement, which will run concurrently.
The FireOPS committee reported on the status of their project to streamline the priority
dispatch process.
o The fire chiefs will be meeting with the FireOPS committee to develop a plan for
the future of this project.
o South Sound 911’s physician advisor will be consulted as well, after some of the
initial work is complete.
The chiefs discussed the City of Tacoma’s recent radio purchase, which other agencies
can take advantage of for a bulk discount.

VII. Staff Reports
1. Records Update - Records Managers Rebecca Hendricks and Tina Klein

An update was provided for the records department.
Vice-Chair McElligott noted the annual increase in disclosure requests and asked if
additional staffing would be requested to account for the increase in the future.
o Manager Klein advised a new employee was recently hired into the disclosure
unit for a total of four to assist with the increase.

2. Executive Director Briefing — Executive Director Deborah Grady

The Heroes Wear Headsets Segment was highlighted:

o Motor Vehicle Accident - Telecommunicator Taylor Hergert

o Injured Animal - Telecommunicator Katie Varga

o Medical Aid - Law Dispatcher JR Mainar
Board rotation for the 5, 6%, and 7*" seats will occur in 2025. Boardmember Hayden
will rotate off of the South Sound 911 Board of Directors, and a representative from
Bonney Lake will join.
The new classification salary schedule showing the recommended 3.5% COLA for non-
represented employees in 2025, is included in the packet and is the same amount
provided last year.

o These non-represented employees are not entitled to retroactive pay, therefore

the board will be asked for approval of the COLA in December.
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The CJIS compliance multifactor authentication fingerprint readers, are included in the
budget, and will be included on the December Board of Directors agenda.

The board is asked to save the date for the January 15, 2025 Board of Directors meeting,
along with a New Boardmember Orientation on February 5, 2025.

Chair Door reiterated that non-represented employees can not receive retroactive pay,
whereas the represented employees can, based on their contract.

3. Support Services Update — Deputy Director Scott Hamel

As the Federal Bureau of Investigation (FBI) has increased Criminal Justice Information
Services (CJIS) requirements for agencies, it has become necessary to have more than
one security measure in place. South Sound 911 determined the requested fingerprint
readers to be the most reliable tool to comply with the change.
Motorola has been on site each month for the RMS replacement project. New RMS
Program Manager, Bonnie Voegele, was introduced to the board and welcomed to
South Sound 911.
A graphic showing the non-emergency call hold times is included in the packet and
indicates improvement from 2022-2024.
The second annual South Sound 911 Community Academy concludes tonight.
Boardmember Denson asked when the next community academy will take place.
o Deputy Director Hamel advised the academy will take place on an annual basis
each fall.
Chair Door asked if there is a waitlist for the next academy.
o Deputy Director Hamel advised there was more interest than capacity for the
current academy, but a waitlist has not been established for the next one.

VIlIl.  Chair Comments

No Chair comments.

IX. Adjournment — Meeting was adjourned at 9:26 a.m.

X. Closed Session - the Board of Directors moved into closed session at to discuss labor
negotiations per RCW 42.30.140(4). No action is expected. The session will begin at 9:30 after a
4 minute recess.

Marlena Lybarger, Clerk of the Board



