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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: September 18, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 9:00 a.m.

II. Roll Call -
e Joe Bushnell, City of Tacoma Councilmember present
e Jim Sharp for Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Bruce Dammeier, Pierce County Executive excused
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Dustin Morrow for Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember present
e  Patrick Smith for J. Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Tom Sutich for Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (Bushnell); 2" (Rumbaugh); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (Bushnell); 2™

(Rumbaugh), passed — unanimously.

1. Approval of Minutes of August 21, 2024 Board of Directors meeting.

2. Motion 2024-26 to authorize payment to Comtech Telecommunications Corp. for the
Solacom Guardian 911 Call Handling System annual service and maintenance in an
amount not to exceed $130,710.64 plus any applicable taxes.

3. Resolution 2024-03 MRSC Rosters.

VL. Committee & Other Reports
1. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e No report provided.
2. Finance Committee Briefing — Finance Committee Chair Sarah Rumbaugh
e The Finance Committee last met on September 9*" and discussed the 2019 bond terms
for the Public Safety Communications Center.
o The committee reviewed the redemption option for the PSCC bonds issued by
Pierce County in 2019. Full or partial redemption is not available until after July
1, 2029. If not redeemed, final payment is due in 2036.
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Executive Director Grady provided the Finance Committee with a timeline and high-level
overview on the 2024 union negotiations.

Staff provided the Committee with an update regarding indirect fees collected by Pierce
County.

The Committee was briefed on the resolution for the MRSC Small Works Roster, which
incorporates recent legislative changes.

3. Public Safety Communications Operations Committee (PSCOC) Report — Chief Pete Fisher

The PSCOC has not had a meeting since the last board meeting and therefore no report
was provided.

VII. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady

Across the agency, there are currently 91 employees participating in employee-based
teams which promotes camaraderie, cross-divisional interaction, and boosts morale.
Current teams are:

CARES Team

Community Relations Team

Employee Recognition Team

Mentor Team

Peer Support

Recruiting Team

Wellness Committee

The Heroes Wear Headsets Segment was highlighted:

o Welfare Check — Overdue Watercraft Rider - Telecommunicator Arianne Rodriguez-
Jeffries, Law Dispatchers Kristin Woodrow, Natalie Keisler, Kate Scherf-Hall and Kate
Melzo, Fire Supervisor Dorene Strange and Fire Dispatchers Chris Gronberg, Kris
Conner and Dayna Wilcox

o Welfare Check — Watercraft - Telecommunicator Eric Heyer, Law Dispatcher Casey
Hubbell, Ashley Brandon and Kate Melzo, Fire Supervisor Ami Ward and Fire
Dispatchers Margaret Cook, Val Tye and Brandi Jones

O O O O O O O

2. Operations and Facility Update — Deputy Director Mark Mears

The next law dispatch academics class is scheduled to begin on October 8.
Staff completed preliminary work regarding the possibility of South Sound 911 providing
dispatch services for Mt. Rainier.
A final walk through was completed with Pierce County to review the intended facilities
work on September 13%™. No issues were reported. Upgrades will focus on the sewer,
painting, and new flooring in the required areas.
o Boardmember Rumbaugh requested the back-up facility be referred to with more
identification, for those who may be unaware what property is being referred to.
o Deputy Director Mears offered to provide a walk-through of the facility for any
boardmembers who have not seen it.
=  Boardmembers Rumbaugh, Bushnell, and Denson expressed interest.
= Clerk Lybarger to coordinate.

3. Support Services Update — Deputy Director Scott Hamel

The included project list was referenced, highlighting the completion of the VX Rail
project which increases the independence and redundancy between the PSCC and the
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35t Street back-up facility. Additionally, the Kitsap CAD to CAD project has been
successfully completed.

Recent events the Community Relations Team participated in and hosted were
highlighted to included: multiple National Nights Out, farmers markets and an event
with Mt. Rainier National Park.

VIIl.  Chair Comments

Chair Door thanked staff from South Sound 911 for their participation in the One
Puyallup event.

IX. Executive Session to discuss pending litigation pursuant to RCW 42.30.110(1)(i).

Chair Door called the Executive Session to order at 9:14 a.m. in the Neiditz Room at
South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. The expected end time is
9:30 a.m. No action is expected.

In attendance: Chair Julie Door, Joe Bushnell, Robyn Denson, Kathy Hayden, Dustin
Morrow, Pat Hulcey, Sarah Rumbaugh, Patrick Smith, Tom Sutich, Deborah Grady, and
Peter Beckwith.

Boardmember Rumbaugh left the session at 9:27 a.m.

The session was extended 5 minutes at 9:31 a.m. to end at 9:36 a.m.

The executive session concluded at 9:36 a.m. and the regular meeting was called back to
order.

X. Adjournment — Meeting was adjourned at 9:37 a.m.

Marlena Lybarger, Clerk of the Board



