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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Members

Chair Julie Door, City of Puyallup Councilmember Kathy Hayden, City of Sumner Mayor

Vice-Chair Pat McElligott, EPF&R Commissioner Matt Holm, CPF&R Commissioner

Joe Bushnell, City of Tacoma Councilmember Pat Hulcey, City of Fife Councilmember

Scott Casebolt, WPF&R Commissioner J. Trestin Lauricella, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive Sarah Rumbaugh, City of Tacoma Councilmember

Robyn Denson, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: September 18, 2024
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS
Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, September 17, 2024.

Meeting Agenda is as follows:

L. Call to Order
1. Roll Call
I, Public Comment
V. Approval of Agenda
V. Consent Agenda
1. Approval of Minutes of August 21, 2024 Board of Directors meeting
2. Motion 2024-26 to authorize payment to Comtech Telecommunications Corp. for the Solacom
Guardian 911 Call Handling System annual service and maintenance in an amount not to exceed
$130,710.64 plus any applicable taxes
3. Resolution 2024-03 MRSC Rosters
VI. Committee & Other Reports
1. Radio System Providers Update — Single System Project — City of Tacoma, Pierce County, and City of
Puyallup
2. Finance Committee Briefing — Finance Committee Chair Sarah Rumbaugh
3. PSCOC Report — Chief Jim Sharp
VILI. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady
2. Operations and Facility Update — Deputy Director Mark Mears
3. Support Services Update — Deputy Director Scott Hamel

V. Chair Comments

IX. Action Items

X. Other Business / Announcements

XI. Executive Session to discuss pending litigation pursuant to RCW 42.30.110(1)(i)
XIl. Adjournment

Posted on the Website: September 13, 2024 Next meeting: October 16, 2024


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org
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Board of Directors Meeting Minutes

Meeting Date: August 21, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I Call to Order — Chair Julie Door called the meeting to order at 9:00 a.m.

Il. RollCall -
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Bruce Dammeier, Pierce County Executive excused
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember present
e J. Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

IV. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),

passed — unanimously.

1. Approval of Minutes of June 26, 2024 Board of Directors meeting.

2. Approval of Minutes of July 17, 2024 Budget Study Session.

3. Motion 2024-24 to authorize approval of the purchase of Cisco network equipment in
an amount not to exceed $64,590 plus any applicable taxes.

4. Motion 2024-25 to authorize payment of the Hexagon Computer-Aided Dispatch (CAD)
Annual Maintenance (tenth year renewal) in an amount not to exceed $818,000 plus
any applicable taxes.

VI. Committee & Other Reports
1. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e City of Tacoma IT Director Daniel Key advised as the Board of Directors meetings now
fall on the same day as the Regional Steering Group (RSG), the update for the board will
be a preview of the RSG agenda items.
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Discussion on the single system is continuing between the radio system owners
specifically looking at long term expenses, sustainability of funding sources, and liability
of operating a single system.

Work is progressing on the talk group pilot for the bravo bank for Central Pierce Fire and

Rescue (CPF&R). This is not an alternative roaming, but allows CPF&R to continue to

operate within a single talk group with the combination of additional agencies.

o This is not an expandable option for a single system.

System reliability, integration with ESChat and LTE, and planning for device purchases

for the year, are planned for discussion during the RSG meeting.

Vice-Chair McElligott asked if requests made by members of the 700MHz system to

move to the 800MHz system are being denied.

o Director Key advised in the spring it was determined the cost to do so, outweighed
the benefits. As the decision process continues to extend, this may change, but
there have not been any approvals made at this point.

o Vice-Chair McElligott asked what the cost is to move from the 700MHz system to
the 800MHz system.

o Director Key advised the cost includes reprograming all of the radios, as well as the
time and labor to do so. For a small agency, the cost may be their total annual
access fees.

Boardmember Denson asked Director Key to elaborate on the changes CPF&R are

making.

o Director Key reported CPF&R is entering into operating agreements with agencies
near by and changing their concept of operation for those communities which
operate on different talk groups. Those specifically in the bravo bank are being
shared across the two radio systems to allow for those agencies affiliated with
CPF&R, to utilize the same talk groups.

o It has been found that 5% of talk groups consume the capacity for sharing content
across all of the systems on a day to day basis. He reminded the board that this is an
experimental pilot, and no business decisions have been made about permanent
deployment.

Chair Door asked if anyone other than CPF&R have been using this technology.

o Director Key advised everyone utilizing the bravo bank are currently in a pilot,
though CPF&R is the primary operator in that talk group.

Boardmember Rumbaugh asked for additional information regarding funding.

o Director Key advised an estimate of the capital cost of a migration to a single system
has been obtained. Now, the focus is on what the ongoing operations costs and
what the actual liabilities will be.

o Boardmember Rumbaugh asked when Director Key will have additional information
regarding partnership for the single system, future expenses, and who will be
responsible for liabilities.

o Director Key advised the executives from the county and cities are responsible for
determining how quickly the conversation moves and what the sticking points will
be.

Chair Door asked if another meeting has been scheduled with the executives.

o Director Key advised he believes there is a meeting scheduled this week.
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o Vice-Chair McElligott asked what an example of an unforeseen liability would be.

o Director Key advised examples would be the civil infrastructure condition, towers,
environment exposure, or changes in subscriber counts. This includes the expense
side and risks to revenue moving forward.

2. Finance Committee Briefing — Finance Committee Member Robyn Denson

e The Finance Committee last met on August 5™ and discussed the 2025 budget. The
committee discussed the recent distribution of preliminary assessments to the partner
agencies. No concerns or feedback has been received regarding the budget, which has
been included on today’s agenda for approval.

e The committee also reviewed the 1/10™ of 1% Sales and Use Tax which will sunset on
December 31, 2036. The committee is aware of the sunset and will begin planning for
strategy in 2025.

e South Sound 911 staff was contacted by the State Auditor’s Office regarding a review of
911 excise taxes which is part of the Pierce County audit.

3. Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp

e Due to low attendance, the August PSCOC meeting was cancelled. The Next meeting is
scheduled for October 3.

e Boardmember Denson asked with the recent influx of wildfires throughout the state,
what has the impact been to fire agencies in the county.

o Chief Sharp advised the agencies have been focusing on a balance between
supporting other fire agencies on the east side of the state, while also providing
readiness for any needs here in the county. Additionally, more wildland training
has been taking place along with the acquisition of new and varied types of
equipment.

VIl.  Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady

e The included agency-wide overtime summary was reviewed. The chart reflects a gradual
decrease of overtime from 2020 to present, with a peak in 2021.

o Additionally a chart reflecting law enforcement dispatcher overtime is included, which
has been a focus of the board. Fluctuation of overtime continues to be indicated within
the group due to sick calls and vacations, but the goal is to see it stabilize with the
increases in staffing.

e Inreviewing schedules, it was noted between August and September of 2023, there
were 32 day off mandates. For that same time frame in 2024, there were only five.

o Staffing will continue to be a focus along with methods to mitigate overtime.

e Chair Door commended the efforts of staff to reduce employee overtime.

e Currently four 988 crisis counselors are working on the communications center floor,
along with one Volunteers of America intern who is working on completing volunteer
hours to meet educational criteria. Two vacancies remain for crisis counselor positions,
which will likely be filled in the fall.

e Statistics reported to Department of Health are included for January through July of
2024. It is anticipated the trend will continue showing an increase in calls with 988 crisis
counselor involvement.

e The Heroes Wear Headsets segment was highlighted:

3
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o Injured Hiker - Telecommunicators Alison Clark and Arianna Sirs

o 911 Education - Telecommunicator Logan Dahl

Operations and Facility Update — Deputy Director Mark Mears

e The next entry level dispatch class will begin on August 26™ and includes five new
dispatchers.

e McNeil island dispatch services have nhow been transitioned to South Sound 911.

¢ No bids were received for the 35" Street building remodel, therefore internal facilities
staff will be prioritizing areas for upgrades without making any structural changes.

e Chair Door asked if South Sound 911 is responsible for maintenance of infrastructure
including the sewage system at this facility.

o Deputy Director Mears confirmed.

Support Services Update — Deputy Director Scott Hamel

¢ Theincluded project list was highlighted to include removal of the McNeil Island project
as it is now complete. Additionally, the Kitsap CAD-to-CAD project will likely reach
completion in September.

o The law enforcement RMS replacement project formally kicked off this week on site at
South Sound 911.

e Customer survey activities were reviewed to include: a concealed pistol license process
survey which launched in February, and a pilot survey for a limited list of call types
which began in June. An additional survey for technical services will launch this month.

e South Sound 911 was selected to participate in a leadership cohort with other 911
leaders. 911 Program Manager Nicholas Sylvain and Deputy Director Hamel attended a
full day training with a psychologist who specializes in wellness and culture
development in public safety and 911.

e Boardmember Denson asked if there was anything from the leadership cohort that was
found to be especially beneficial.

o Deputy Director Hamel reported he found value in some of the methods and
ideals for encouraging staff to embrace the outlook of the entire organization
working as one big team with a common mission, rather than seeing themselves
in silos.

Community Relations Team, 911 Education, Volunteer Program — Community Relations

Manager Kris McNamar and 911 Education Coordinator Jessica Kulaas

e An annual update was given by Manager McNamar, Coordinator Kulaas, and Volunteer
Patrick Fischer.

¢ Boardmember Rumbaugh thanked Volunteer Fischer for serving on the Tacoma Charter
Commission and for being involved as a volunteer.

e Chair Door thanked the presenters for their time and dedication to South Sound 911.

2025 Budget Overview Recap — Finance Director Janet Caviezel

e Anoverview of the 2025 Budget was provided.

¢ Vice-Chair McElligott asked for confirmation that no changes have been made from the
preliminary budget presented at the July Budget Study Session.

o Director Caviezel confirmed.

e Boardmember Bushnell expressed his appreciation for the efforts put forth during the
budget development process.























































































Records - Monthly Performance Dashboard
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Position

911 Program Office:

911 Educator

911 Program Manager
Comm Systems Specialist
GIS Analyst

GIS Specialist

Communications:
Communications Director
Communications Manager

Community Relations:
Community Relations Manager

Crime Analysis:
Intelligence Analyst

Executive:

Administrative Clerk

Deputy Director - Operations
Deputy Director - Support Svs.
Exec Asst./Clerk of the Board
Executive Director

Facilities Maintenance:
Facilities Maintenance Lead
Facilities Maintenance Tech

Administration/Finance:
Finance Director
Financial Specialist
Accounting Manager
Senior Accountant

Human Resources:

HR Coordinator

HR Director

Recruiting Program Manager
Training Manager

Legal:
General Counsel

Records:
Records Manager

Technical Services:
Assistant Director

CAD System Administrator
IT Systems Manager

Lead Developer

Network Engineer

Project Coordinator

RMS Program Manager
RMS System Administrator
Senior Software Developer
Software Developer
Support Technican
Technical Support Supervisor

Total Non Represented

Special Assignments:
Crime Analysis Manager (Berger)

Temporary Assignments:
Labor Relations Advisor

RMS Program Manager

Staffing Level as of 9.10.2024

Budget

2024 Current (Under)/
Budget Staffing Over
1.0 1.0 -
1.0 1.0 -
3.0 3.0 -
1.0 1.0 -
1.0 1.0 -
7.0 7.0 -
2.0 2.0 -
3.0 3.0 -
5.0 5.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
5.0 5.0 -
1.0 1.0 -
1.0 1.0 -
2.0 2.0 -
1.0 1.0 -
3.0 3.0 -
1.0 1.0 -
1.0 1.0 -
6.0 6.0 -

1.0 - (1.0)
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -

4.0 3.0 (1.0)
1.0 1.0 -
2.0 2.0 -
1.0 1.0 -
2.0 2.0 -
1.0 1.0 -
1.0 1.0 -
3.0 3.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
3.0 3.0 -
2.0 2.0 -
5.0 5.0 -
1.0 1.0 -
22.0 22.0 -

56.0 55.0 (1.0)

1.0 Part-Time

1.0 Part-Time

1.0 Part-Time

Position

Communications
Telecommunicator |
TC/TC1 Supervisor

CSO

Data Dispatcher

Fire Dispatcher

Fire Dispatch Supervisor
Fire Operations Supervisor
LE Dispatcher

Records:

Disclosure Analyst 1/2/3
Records Specialist
Records Supervisor
Records Support Specialist
Warrants Specialist

Total Represented

Non-Represented Temporary Assignments:

Communications
Information Specialist
Intern

Douglas Garrison
Communications

S

Katie James
Communications

Abby Smith-Haley
Communications

Prior Change
Payroll from Budget
2024 Report Current Biweekly (Under)/
Budget Staffing Staffing Report Over
60.0 63.0 63.0 - 3.0
16.0 13.0 13.0 - (3.0)
8.0 7.0 7.0 - (1.0)
19.0 16.0 15.0 (1.0) (4.0)
16.0 15.0 15.0 - (1.0)
5.0 4.0 4.0 - (1.0)
1.0 - - - (1.0)
50.0 55.0 55.0 - 5.0
175.0 173.0 172.0 (1.0) (3.0)
4.0 4.0 4.0 - -
18.0 18.0 18.0 - -
6.0 6.0 6.0 - -
4.0 4.0 4.0 - -
32.0 32.0 32.0 - -
207.0 205.0 204.0 (1.0) (3.0)
2.0 2.0 - Part-Time
- - - Part-Time
1.0 1.0 - Temp

Employee Spotlight

Doug has been a part of the South Sound
911 family for nearly 13 years. After
working as a telecommunicator for many
years, he is now a member of our
supervisor team and was just released from
training this past week. Prior to joining the
agency, he worked in communications in
King County and spent time in corrections.
For fun, he spends time with his kids and
loves watching football and being outdoors.

Katie started her career at South Sound
911 in 2023. She worked as a data
dispatcher and now has joined our most
recent academic class, transitioning to law
enforcement dispatch. Before she joined
our team, she managed her team at home
as a stay at home parent and dog mom. In
her spare time, Katie enjoys engaging in
the activities her kids love which include:
going to the dog park, playing video games,
performing science experiments and
baking.

Abby started working at South Sound 911
in May of 2024 and was just released from
telecommunicator training this week.
Prior to joining our team, Abby managed a
coffee shop and was referred by one of
our existing employees. When she isn't
working, she likes staying active, reading,
and spending time with family and friends.
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— BOARD OF DIRECTORS REPORT —

DATE: September 13, 2024

TO: South Sound 911 Board of Directors
FROM: Mark Mears, Deputy Director Operations
RE: Operations and Facility Update

Communications Center Operations
In total, we have 16 employees in training in communications.

TRAINING TOTALS

POSITION TOTAL
Law Enforcement Dispatch 4
Telecommunicator 1 12

The next law dispatch academic class starts October 8" and data dispatch academic class starts
November 3. The supervisor group will begin rotating through data academics to solidify their
foundational knowledge in order to better lead the data dispatch team.

Workgroups & Operations — Fire Operations (OPC) & Law Enforcement Operations (LEOPC)

FireOPC - the August 15" meeting was cancelled. However, work has continued on the following:
e Review of Priority Dispatch codes

Updating the USDD language when toning calls

Finalizing recommendations for HIRL procedures

Dr. Friedrick will present an update to the Aspirin policy

LEOPC - the next LEOPC meeting is scheduled for October 8.

988 Update

On August 22", we met with and gave a tour to Adam Wasserman, Assistant Director for Emergency
Communications WA State Emergency Management Division, and Jennifer Chancellor the WA State 988
Coordinator. South Sound 911 plans to participate in a work group to help other Washington PSAPS,
who are not in a position to co-locate, to set up warm-transfer protocols.

35t Street Facility

We continue to move forward with work at our back-up communications center. A general walkthrough
with the Pierce County facilities group is scheduled for September 13" to review the intended work.
Upgrades will focus on the sewer, painting, and new flooring in the required areas.
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— BOARD OF DIRECTORS REPORT —

DATE: September 13, 2024

TO: South Sound 911 Board of Directors

FROM: Scott Hamel, Deputy Director of Support Services
RE: Support Services Update

Community Relations Team
The team was busy with several events throughout the summer. Some of the highlights follow.

Lakewood’s SummerFEST (pictured left) took place on

July 20. The large family event provided a good
opportunity for interacting with attendees of all ages.

e

7#""!- e

E’i King County 9-1-1 .

On August 1, we partnered with King County
and WA 911 Jobs at Mt. Rainier near the
Paradise visitor center. Throughout the day,
approximately 500-700 visitors came through including many Pierce County residents, as well as visitors
from around the world. South Sound 911’s pocket bandage kits were a hit that day, so hikers ventured
out onto the trails a little more prepared, including some helpful contact numbers.
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South Sound 911
attended five
National Night
Out events
across the
county this year -
- Buckley, Fife,
Fircrest (pictured
left), Gig Harbor
(pictured right),
and Milton - and
the team also
attended the
- One Puyallup
SOUTH SOUNL‘J event in late-

e e

OLICE FIREAND MED,a; <o August.

South Sound 911 supported students and families
with back-to-school essentials and 911 know-how at
TPD’s Kids Health & Safety Fair at Eastside
Community Center on August (pictured left).

We recently expanded our community outreach to
farmers markets, beginning with the Tacoma Farmers
Market (pictured below).
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The South Sound 911 booth will be at the
farmers market for select dates through the
remainder of the fall, with plans to expand to
other markets around the county in the coming
year.
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	Section 3.   Small Works Roster. South Sound 911 adopts the following to use in the management and awards of small public works projects as allowed under RCW 39.04.152.  South Sound 911 will maintain separate procedures and contracting templates for s...
	Section 4.   Consultant Services Roster.  South Sound 911 adopts the use of the MRSC Rosters Consultant Roster (vendor list) to be used for the procurement and award of consultant services.
	A. Consultant Services. Consultant services can be “personal services” such as technical expertise, studies, project management, planning, or similar, or “architecture and engineering services” or “professional services” services as defined by chapter...
	B. Soliciting to join the Consultant Roster.  MRSC Rosters, as provided as part of their membership service, will publish twice a year, in a newspaper of general circulation within South Sound 911’s county, a notice of the existence of the Consultant ...
	C. Procuring Consultants. South Sound 911 adopts the following as policies, procedures or similar when contracting for consultant services:
	1. Personal Services.
	a. Personal consultants, firms and individuals that provide subject matter expertise, or services more intellectual in nature such as studies, accounting, legal, project management, or similar shall be procured using a Request for Proposal (RFP).  Sel...
	2. Professional Services.
	a. Professional architecture and engineering services shall be procured under the requirements of chapter 39.80 RCW, using the MRSC Consultant Roster.  Procuring professionals will be through a Request for Qualification (RFQ) and/or Request for Propos...
	3. Electronic Submissions.  As required by RCW 39.04.190(2), South Sound 911 established the following procedure for securing written proposals or submittals for consultant services.
	a. Unless otherwise adopted, through establishment of an e-procurement tool, South Sound 911 will use email communications to request and receive submissions.
	b. An RFQ or RFP shall be developed that will include at a minimum a description of the services needed, the time of performance, the scoring criteria with descriptions and relative weighting, the schedule with due dates, and any other relevant inform...
	c. A selection committee will be formed with at least 3 staff members or members of the Board of Directors, to review and score the submissions.  The selection committee will sign statements attesting they have no conflicts of interest in the matter a...
	d. A list of business will be pulled from the MRSC Rosters consultant roster under the category of need, and an email request will be sent only to the businesses on the roster list of businesses.
	e. Once submittals are received, the selection committee will review, score, and recommend award to the consultant scored the highest.
	f. Records. The original request, responses, scoring, and award documentation will be kept in South Sound 911’s records and will be available upon request.
	4. Award of Consultant Contracts.
	There may be two methods for awarding consultant services contracts after all proposal(s) or statements of qualifications have been reviewed, scored and negotiated.
	a. The Board of Directors awards the contract; or
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	D. Posting of Awards.  In accordance with RCW 39.04.200, all consultant/services contract awards will be posted to South Sound 911’s website at least every other month.
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