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SOUTH SOUND 911

YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: August 21, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 9:00 a.m.

II. Roll Call -
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Bruce Dammeier, Pierce County Executive excused
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember present
e |, Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Public Comment
No public comment.

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),
passed — unanimously.
1. Approval of Minutes of June 26, 2024 Board of Directors meeting.
2. Approval of Minutes of July 17, 2024 Budget Study Session.
3. Motion 2024-24 to authorize approval of the purchase of Cisco network equipment in
an amount not to exceed $64,590 plus any applicable taxes.
4. Motion 2024-25 to authorize payment of the Hexagon Computer-Aided Dispatch (CAD)
Annual Maintenance (tenth year renewal) in an amount not to exceed $818,000 plus
any applicable taxes.

VI. Committee & Other Reports

1. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup
e  City of Tacoma IT Director Daniel Key advised as the Board of Directors meetings now
fall on the same day as the Regional Steering Group (RSG), the update for the board will
be a preview of the RSG agenda items.
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Discussion on the single system is continuing between the radio system owners
specifically looking at long term expenses, sustainability of funding sources, and liability
of operating a single system.

Work is progressing on the talk group pilot for the bravo bank for Central Pierce Fire and

Rescue (CPF&R). This is not an alternative roaming, but allows CPF&R to continue to

operate within a single talk group with the combination of additional agencies.

o Thisis not an expandable option for a single system.

System reliability, integration with ESChat and LTE, and planning for device purchases

for the year, are planned for discussion during the RSG meeting.

Vice-Chair McElligott asked if requests made by members of the 700MHz system to

move to the 800MHz system are being denied.

o Director Key advised in the spring it was determined the cost to do so, outweighed
the benefits. As the decision process continues to extend, this may change, but
there have not been any approvals made at this point.

o Vice-Chair McElligott asked what the cost is to move from the 700MHz system to
the 800MHz system.

o Director Key advised the cost includes reprograming all of the radios, as well as the
time and labor to do so. For a small agency, the cost may be their total annual
access fees.

Boardmember Denson asked Director Key to elaborate on the changes CPF&R are

making.

o Director Key reported CPF&R is entering into operating agreements with agencies
near by and changing their concept of operation for those communities which
operate on different talk groups. Those specifically in the bravo bank are being
shared across the two radio systems to allow for those agencies affiliated with
CPF&R, to utilize the same talk groups.

o It has been found that 5% of talk groups consume the capacity for sharing content
across all of the systems on a day to day basis. He reminded the board that this is an
experimental pilot, and no business decisions have been made about permanent
deployment.

Chair Door asked if anyone other than CPF&R have been using this technology.

o Director Key advised everyone utilizing the bravo bank are currently in a pilot,
though CPF&R is the primary operator in that talk group.

Boardmember Rumbaugh asked for additional information regarding funding.

o Director Key advised an estimate of the capital cost of a migration to a single system
has been obtained. Now, the focus is on what the ongoing operations costs and
what the actual liabilities will be.

o Boardmember Rumbaugh asked when Director Key will have additional information
regarding partnership for the single system, future expenses, and who will be
responsible for liabilities.

o Director Key advised the executives from the county and cities are responsible for
determining how quickly the conversation moves and what the sticking points will
be.

Chair Door asked if another meeting has been scheduled with the executives.

o Director Key advised he believes there is a meeting scheduled this week.
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Vice-Chair McElligott asked what an example of an unforeseen liability would be.

o Director Key advised examples would be the civil infrastructure condition, towers,
environment exposure, or changes in subscriber counts. This includes the expense
side and risks to revenue moving forward.

2. Finance Committee Briefing — Finance Committee Member Robyn Denson

The Finance Committee last met on August 5" and discussed the 2025 budget. The
committee discussed the recent distribution of preliminary assessments to the partner
agencies. No concerns or feedback has been received regarding the budget, which has
been included on today’s agenda for approval.

The committee also reviewed the 1/10% of 1% Sales and Use Tax which will sunset on
December 31, 2036. The committee is aware of the sunset and will begin planning for
strategy in 2025.

South Sound 911 staff was contacted by the State Auditor’s Office regarding a review of
911 excise taxes which is part of the Pierce County audit.

3. Public Safety Communications Operations Committee (PSCOC) Report — Chief Jim Sharp

Due to low attendance, the August PSCOC meeting was cancelled. The Next meeting is
scheduled for October 3™,

Boardmember Denson asked with the recent influx of wildfires throughout the state,
what has the impact been to fire agencies in the county.

o Chief Sharp advised the agencies have been focusing on a balance between
supporting other fire agencies on the east side of the state, while also providing
readiness for any needs here in the county. Additionally, more wildland training
has been taking place along with the acquisition of new and varied types of
equipment.

VII. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady

The included agency-wide overtime summary was reviewed. The chart reflects a gradual
decrease of overtime from 2020 to present, with a peak in 2021.

Additionally a chart reflecting law enforcement dispatcher overtime is included, which
has been a focus of the board. Fluctuation of overtime continues to be indicated within
the group due to sick calls and vacations, but the goal is to see it stabilize with the
increases in staffing.

In reviewing schedules, it was noted between August and September of 2023, there
were 32 day off mandates. For that same time frame in 2024, there were only five.
Staffing will continue to be a focus along with methods to mitigate overtime.

Chair Door commended the efforts of staff to reduce employee overtime.

Currently four 988 crisis counselors are working on the communications center floor,
along with one Volunteers of America intern who is working on completing volunteer
hours to meet educational criteria. Two vacancies remain for crisis counselor positions,
which will likely be filled in the fall.

Statistics reported to Department of Health are included for January through July of
2024. It is anticipated the trend will continue showing an increase in calls with 988 crisis
counselor involvement.

The Heroes Wear Headsets segment was highlighted:
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o Injured Hiker - Telecommunicators Alison Clark and Arianna Sirs

o 911 Education - Telecommunicator Logan Dahl

Operations and Facility Update — Deputy Director Mark Mears

e The next entry level dispatch class will begin on August 26" and includes five new
dispatchers.

e McNeil island dispatch services have now been transitioned to South Sound 911.

e No bids were received for the 35" Street building remodel, therefore internal facilities
staff will be prioritizing areas for upgrades without making any structural changes.

e Chair Door asked if South Sound 911 is responsible for maintenance of infrastructure
including the sewage system at this facility.

o Deputy Director Mears confirmed.

Support Services Update — Deputy Director Scott Hamel

e The included project list was highlighted to include removal of the McNeil Island project
as it is now complete. Additionally, the Kitsap CAD-to-CAD project will likely reach
completion in September.

e The law enforcement RMS replacement project formally kicked off this week on site at
South Sound 911.

e Customer survey activities were reviewed to include: a concealed pistol license process
survey which launched in February, and a pilot survey for a limited list of call types
which began in June. An additional survey for technical services will launch this month.

e South Sound 911 was selected to participate in a leadership cohort with other 911
leaders. 911 Program Manager Nicholas Sylvain and Deputy Director Hamel attended a
full day training with a psychologist who specializes in wellness and culture
development in public safety and 911.

e Boardmember Denson asked if there was anything from the leadership cohort that was
found to be especially beneficial.

o Deputy Director Hamel reported he found value in some of the methods and
ideals for encouraging staff to embrace the outlook of the entire organization
working as one big team with a common mission, rather than seeing themselves
in silos.

Community Relations Team, 911 Education, Volunteer Program — Community Relations

Manager Kris McNamar and 911 Education Coordinator Jessica Kulaas

e An annual update was given by Manager McNamar, Coordinator Kulaas, and Volunteer
Patrick Fischer.

e Boardmember Rumbaugh thanked Volunteer Fischer for serving on the Tacoma Charter
Commission and for being involved as a volunteer.

e Chair Door thanked the presenters for their time and dedication to South Sound 911.

2025 Budget Overview Recap — Finance Director Janet Caviezel

e Anoverview of the 2025 Budget was provided.

e Vice-Chair McElligott asked for confirmation that no changes have been made from the
preliminary budget presented at the July Budget Study Session.

o Director Caviezel confirmed.

e Boardmember Bushnell expressed his appreciation for the efforts put forth during the
budget development process.
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VIII. Chair Comments
o No comments.

IX. Action Items
1. Resolution 2024-02 Adoption of 2025 Budget

e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.

X. Adjournment — Meeting was adjourned at 9:52 a.m.

Marlena Lybarger, Clerk of the Board



