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Board of Directors Meeting Minutes

March 20, 2024
9:00 a.m.
South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 8:59 a.m.

II. Roll Call -
1. Joe Bushnell, City of Tacoma Councilmember present
2. Scott Casebolt, West Pierce Fire & Rescue Commissioner present
3. Bruce Dammeier, Pierce County Executive excused
4. Robyn Denson, Pierce County Councilmember present
5. Kathy Hayden, City of Sumner Mayor present
6. Matt Holm, Central Pierce Fire & Rescue Commissioner present
7. Pat Hulcey, City of Fife Councilmember present
8. J. Trestin Lauricella, City of Lakewood Councilmember present
9. Sarah Rumbaugh, City of Tacoma Councilmember present
10. Pat McElligott, East Pierce Fire & Rescue present
11. Julie Door, City of Puyallup Councilmember present

Il Public Comment
Chief Ron Schaub, Fircrest Police Department, made public comment regarding the single
system project and the increase in subscriber rates for the 700Mhz users.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),
passed — unanimously.

1.
2.

Approval of Minutes of February 21, 2024 Board of Directors meeting.

Motion 2024-10 to authorize an amendment to the contract with CallisonRTKL, Inc. for
the Backup Facility Remodel Project in the amount of $64,800, plus any applicable taxes.
Motion 2024-11 to authorize payment of the Hexagon Microsoft SQL Licensing in an
amount not to exceed $54,800 plus any applicable taxes.

Motion 2024-12 to authorize payment of the Cisco Enterprise Agreement in an amount
not to exceed $176,373.98 plus any applicable taxes.

VI. Proclamation
A. Chair Door presented the proclamation declaring the month of April as Records and
Information Management Month and April 14"-20™" as National Public Safety
Telecommunicators Week.
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VIl. Employee Recognition — Annual Award Recipients
A. Executive Director Grady recognized the annual award recipients:

Core value: integrity — Ripley Morris

Core value: respect — Sally Easton

Core value: service — Jessica Kulaas

Core value: unity — Marlena Lybarger

Mentor of the year — Tarah Scott

Trainer of the year — Nolan McCann

Star player of the year — Ebony Jefferson

Team collaboration of the year - Elizabeth Almeda, Kim Barnard, Karyn Brown, Brandy
Clift, Marty Conrad, Kendra Cornelius, Michal Dailey, Peter de Quina, Nichelle Develde,
Douglas Garrison, Chey Greenway, Christopher Gronberg, Tyler Henderson, Crista Lantz,
Brandon Lowe, Amy Martin, Nolan McCann, Jennifer McGregor, Tina McMillan, Jackie
Medina, Laura Munguia, Art Nikisch, Taylor Palmore, Jessica Patenaude, Katryna Pistole,
Meagan Raymond, Alisha Reynolds, Mollie Romani, Jessica Stickell, Ethan Trimble,
Sheryl Wagner, Adam Williams, Tina Wood, Kris Woodrow

Chair Door applauded the work of the employees and thanked them for their efforts in
training and focus on improving staffing and the overall agency culture.

Vice-Chair McElligott echoed his appreciation for staff, and noted East Pierce Fire &
Rescue conducts a customer survey which includes their experience with
communications. He advised the communications rating reflects high customer
satisfaction.

VIll.Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

City of Tacoma IT Director Daniel Key directed the board to the Regional Steering Group

slides included in the packet, and provided an update on the single system integration

project.

The core project team has met and begun pricing some of the individual components

that may be optional for the single system.

The transition to and procurement of all of the necessary components for the single

system is estimated at $17-20M. The minimum buyable product would fall somewhere

around $10M, but would not deliver all of the functional outcomes.

Focus remains on the transition and migration side, to include governance, operations

and overall financial components.

Chair Door asked if another executive level meeting has been scheduled.

o Director Key advised there has not been a group meeting scheduled that he is aware
of, but conversations between the principals are ongoing.

Vice-Chair McElligott asked for additional details regarding the difference in the full cost

estimate and the minimum.

o Director Keys advised the six different options are included in the packet and each
include pricing details.

Chair Door asked for confirmation that no funding request for South Sound 911 has

been determined at this time.
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o Director Key confirmed, and noted any regional decision or proposal for all
stakeholders involved, will include the total cost of transition.

e Boardmember Rumbaugh asked how are the areas without adequate coverage being
considered.

o Director Key advised during the initial engineering analysis, coverage and concurrent
capacity were included and remain a priority. He noted there are limits with some of
the outlying areas, but dramatic improvements would be made with the proposal.

B. Finance Committee Briefing — Finance Committee Member Sarah Rumbaugh

e Finance Committee Member Rumbaugh advised the Finance Committee reviewed
the 2023 ending fund balances and projected fund balances for 2024.

e The committee discussed the Reimbursement Policy for potential funding requests
in 2025.

e Staff presented a preliminary project timeline for the RMS replacement project, to
included funding. The contract for the replacement system is expected to be
previewed by the Board of Directors in April and then approval of the board will be
requested in May.

e The committee discussed the need to establish a set of rules for the Finance
Committee following the appointment of new members.

C. PSCOC Report — Chief Jim Sharp
e Chief Sharp advised there has not been a PSCOC meeting since the February board
meeting. The next PSCOC meeting is scheduled for April 12, 2024.

IX. Staff Reports
A. Executive Director Briefing — Executive Director Deborah Grady
e Executive Director Grady advised her report is focused on the aforementioned
employee recognition, and provided the opportunity for any questions the
boardmembers may have.
B. Operations and Facility Update — Deputy Director Mark Mears
e Deputy Director Mears advised staffing continues to be a focus. He noted interviews for
the next entry level class have begun.
e Afirewall update was completed this month and work is continuing with the vendor to
fine tune some of the redundancies.
e Following the approval of Motion 2024-10, the bid for the 35 Street remodel project
will move forward.
C. Support Services Update — Deputy Director Scott Hamel
e Deputy Director Hamel highlighted the work of the community relations and 911
education team with their recent Read Across America event.
e Boardmember Rumbaugh and other boardmembers asked how to become involved in
the 911 public education events.
o Deputy Director Hamel advised the community relations team would provide
future event information.
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X.  Chair Comments

e Chair Door noted the Association of Washington Cities is seeking someone who sits on a
911 board to participate in the State E911 Advisory Committee. Applications are due by
April 15, 2024.

e She advised former Boardmember Michael Brandstetter will be honored for his time
serving on the South Sound 911 Board of Directors and Finance Committee at the
Lakewood City Council meeting on April 1, 2024. Chair Door invited boardmembers who
participate in the Finance Committee to attend the meeting as well.

XI. Action Items
A. Resolution 2024-01 Amendment of Board of Directors Bylaws.
e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.
B. Motion 2024-13 to appoint members to the Finance Committee.

e Chair Door advised Boardmembers Denson and Hulcey have expressed interest in
joining the Finance Committee and provided the opportunity for others to volunteer. No
other interest received.

e A motion was made (McElligott); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

e Boardmember Rumbaugh expressed her appreciation for Boardmember Denson joining
the committee to represent Pierce County and Chair Door thanked Boardmember
Hulcey for representing the smaller cities.

Xll. Adjournment — Meeting was adjourned at 9:46 a.m.

Xlll. Closed Session — the Board of Directors moved into closed session at 9:46 to discuss labor
negotiations per RCW 42.30.140(4). No action is expected. Closed session ended at 10:04 a.m.

Marlena Lybarger, Clerk of the Board



