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Board of Directors Meeting
Meeting Date: August 21,2024
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS
Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, August 20, 2024.

Meeting Agenda is as follows:

l. Call to Order
Il. Roll Call
Il Public Comment
Iv. Approval of Agenda
V. Consent Agenda
1. Approval of Minutes of June 26, 2024 Board of Directors meeting (page 3)
2. Approval of Minutes of July 17, 2024 Budget Study Session (page 8)
3. Motion 2024-24 to authorize approval of the purchase of Cisco network equipment in an amount not to
exceed $64,590 plus any applicable taxes. (page 14)
4. Motion 2024-25 to authorize payment of the Hexagon Computer-Aided Dispatch (CAD) Annual
Maintenance (tenth year renewal) in an amount not to exceed $818,000 plus any applicable taxes.

(page 18)
VI. Committee & Other Reports
1. Radio System Providers Update — Single System Project — City of Tacoma, Pierce County, and City of
Puyallup

2. Finance Committee Briefing — Finance Committee Member Robyn Denson (page 35)
3. PSCOC Report — Chief Jim Sharp
VII. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady (page 36)
2. Operations and Facility Update — Deputy Director Mark Mears (page 47)
3. Support Services Update — Deputy Director Scott Hamel (page 48)
4

Community Relations Team, 911 Education, Volunteer program — Community Relations Manager Kris
McNamar and 911 Education Coordinator Jessica Kulaas (page 50)
5. 2025 Budget Overview Recap — Finance Director Janet Caviezel (page 57)
VIll.  Chair Comments

Posted on the Website: August 16, 2024 Next meeting: September 18, 2024


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org

IX. Action Items
1. Resolution 2024-02 Adoption of 2025 Budget (page 59)

X. Other Business / Announcements
XI. Adjournment

Posted on the Website: August 16, 2024 Next meeting: September 18, 2024



Board of Directors Meeting Minutes

Meeting Date: June 26, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 9:00 a.m.
Il. RollCall -

e Joe Bushnell, City of Tacoma Councilmember

e Scott Casebolt, West Pierce Fire & Rescue Commissioner

e Dan Grimm for Bruce Dammeier, Pierce County Executive

e Robyn Denson, Pierce County Councilmember

e Kathy Hayden, City of Sumner Mayor

e Matt Holm, Central Pierce Fire & Rescue Commissioner

e Pat Hulcey, City of Fife Councilmember

e J. Trestin Lauricella, City of Lakewood Councilmember

e Sarah Rumbaugh, City of Tacoma Councilmember

e Pat McElligott, East Pierce Fire & Rescue

e Julie Door, City of Puyallup Councilmember

M. Public Comment
No public comment.

V. Approval of Agenda

present
present
present
present
present
present
present
present
present
present
present

A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed

- unanimously.

V. Consent Agenda

A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),

passed — unanimously.

1. Approval of Minutes of May 15, 2024 Board of Directors meeting.

2. Motion 2024-20 to authorize the expenditure for support and maintenance for the
Avaya PBX administrative phone system in an amount not to exceed $68,000 plus any

applicable taxes.

3. Motion 2024-21 to authorize a funding agreement from emergency communications

sales tax revenue with Tacoma Fire Department in the amount of $261,185.

VI. Committee & Other Reports

1. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

e (City of Tacoma IT Director Daniel Key advised the June Regional Steering Group (RSG)
meeting was cancelled due to the Juneteenth holiday. The next meeting is scheduled for

July 17,

e The group has been focusing on automatic roaming for Central Pierce Fire and Rescue.
e Operational system upgrades between Tacoma and Puyallup data networks are taking

place.



Discussions are continuing around device replacements. The RSG is gathering
information on volume discounts to coordinate a bulk purchase for agencies in the
region.
The focus on improving the west slope coverage is continuing, and options are being
considered for a potential move to a new station on Fox Island. Planning for Fox Island
has been paused recently due to tower height considerations. In the meantime, data
communications to McNeil Island are being reinforced at the current site.
With regards to the single radio system, work is continuing with the system owners to
discuss governance, finances and legal framework.
Chair Door asked if initial cost estimates have been received from the vendors for radio
replacements.
0 Director Key advised all planning level costs have been received. He noted those
estimates could change as true needs are further evaluated.
Alternate Grimm advised anyone interested in the outcome of the single radio system
project will have the opportunity to be involved in the process.
Boardmember Bushnell asked if it is a geological constraint hindering the process to
place a new station on Fox Island.
0 Director Key advised the current technical challenge is the height of the trees
and the requirements for tower height.
Boardmember Bushnell asked if a large radio purchase would then create a universal
radio system.
0 Director Key noted a variety of radio devices are still be offered based on
compatibility for the agencies. Currently the radios are assets of the agencies.

Finance Committee Briefing — Finance Chair Sarah Rumbaugh

Finance Chair Rumbaugh reported the Finance Committee has met twice since the last
Board of Directors meeting. Areas reviewed on June 3, 2024 were:

0 Single-System Initiative — the committee reviewed a letter from the Pierce
County Fire Chiefs Association regarding funding for a county-wide single radio
system and radio subscriber replacement.

O 2025 Budget Development — the committee reviewed current reserve balances
and discussed the levels of each fund. They also discussed the draft of the 6-
Year Capital Improvement Plan.

O Tacoma Fire Department (TFD) Funding Agreement — the committee reviewed
the funding agreement with TFD and agreed to include it on the consent agenda
for today’s board meeting.

The Finance Committee agreed to meet on June 17, 2024 following the PSCOC meeting
on June 14, 2024. Areas reviewed during this meeting were:

0 Compensation Study for Non-Represented Employees — the committee
reviewed the market analysis prepared by Compensation Connections. It was
agreed to place the classification plan on today’s agenda for consideration.

0 2025 Budget — the committee discussed recommendations following the PSCOC
meeting. Staff is preparing three allocation options for the Finance Committee
to review at their next meeting.

Alternate Grimm asked for the estimated unrestricted ending fund balance for 2024.



0 Chair Door advised Finance Director Caviezel will follow-up with this
information.
3. Public Safety Communications Operations Committee (PSCOC) Report — Chief Pete Fisher

e Chief Fisher reported at the June 14" PSCOC meeting, the chiefs reviewed the three
letters submitted by the Pierce County Police Chiefs Association (PCPCA) and Pierce
County Fire Chiefs Association (PCFCA). Both groups continue to agree the single radio
system should be the top priority, followed by the radio replacement project.

e He noted the fire chiefs would like to explore options for radio replacements at this
time. A workgroup is being formed to include three representatives from law
enforcement (Chiefs Busey, Schaub, and Engle) and three representatives from the fire
chiefs group. The fire chiefs will be identifying their representatives at their meeting on
June 27,

e The chiefs have decided Fridays no longer work for the standing PSCOC meeting. Moving
forward, the meetings will take place on the first Thursday of every other month.

VII. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady
e Executive Director Grady highlighted some of the preparations being made for the July
4™ holiday, which is known to be the busiest day of the year for South Sound 911. In
addition to planning for staffing, a technician will be on site from the phone vendor
Solacom.
e Online firework reporting will run June 28-July 7.
e Staffing continues to hold steady at 99% actual to budget. The next new employee
orientation will take place in August.
e Volunteers of America (VOA) have hired five of the six crisis counselors to work on the
South Sound 911 communications floor. In addition to the counselors, an intern, a crisis
coordinator and a manager are assigned to the project.
e The Heroes Wear Headsets segment was highlighted:
0 Swift Water Rescue - telecommunicator Alison Clark, primary law enforcement
dispatcher Kate Melzo —team support from law enforcement dispatchers
Christy Anderson, Derek Bruscas, Tyler Henderson, Kristina Kydland, Allyson
Overall, Alisha Reynolds, Devin Smith, fire supervisor Ami Ward and fire
dispatcher Cameron Gale
0 Shooting - telecommunicator Teryn Wrendale
e The board was reminded of the July 17*" Budget Study Session.
Chair Door asked how the role of the 988 intern differs from the crisis counselors.
0 Executive Director Grady to verify and update the board with further
information.
2. Operations and Facility Update — Deputy Director Mark Mears
e Deputy Director Mears advised staffing continues to improve and the August academics
class will likely consist of six new employees.
e South Sound 911 has been working with Pierce County Department of Emergency
Management on the Everbridge system.
e OnJune 5™ bids for the 35" Street remodel closed. No bids were received.
3. Support Services Update — Deputy Director Scott Hamel



Deputy Director Hamel highlighted the customer engagement software South Sound
911 has begun using for pilot customer satisfaction surveys. Customers now receive a
survey link when they use South Sound 911 for concealed pistol license services, as well
as those who file a police report within the agency.

Our information technology staff have begun to proactively reach out to the partner
agencies to determine what their needs may be and identify ways to better serve them.
The state auditor’s office offered an opportunity for a cyber security review. South
Sound 911 received positive comments regarding the efforts and solutions currently in
place, and we were provided guidance for additional measures.

The records division has hired an intern for the summer from the Pierce County Skills
Center Criminal Justice Program.

VIII. Chair Comments

Chair Door thanked the staff working on the 988 co-location project and acknowledged
the impact it is making in the community.

She expressed her appreciation for those recognized in this month’s Heroes Wear
Headsets segment.

Chair Door asked Executive Director Grady for current information on the need for
overtime in the agency.

0 Executive Director Grady advised at the high last year, specifically for the law
enforcement dispatcher group, the number of overtime hours for a two week
pay period was around 900. At this time, a two week pay period indicates an
average of 350-500 hours of overtime. This equates to about 12-15 hours per
employee for each pay period.

Chair Door asked if this is mandated or voluntary over time.

0 Executive Director Grady noted mandates are down and most of the overtime is
voluntary.

Chair Door advised, the radio system owners will be meeting on the same day at the
same time as South Sound 911’s Budget Study Session. With many conversations taking
place around what should be the priority with regards to radios, and following the
recommendations made at the study session, there may be a need to call a special
board meeting.

Boardmember Bushnell asked with regards to radio replacements, are those who are
asking for replacements considering a group replacement to increase cost effectiveness.

0 Chief Sharp noted this is only a proposed concept at this point. The fire chiefs
still support single system, but it is known the development plan for the single
system will be lengthy. In the meantime, the fire chiefs are looking to bridge the
gap, potentially purchasing a cache of radios to be shared amongst the agencies.

Boardmember Rumbaugh asked how ownership of the radio devices would work if a
cache of radios are purchased.

0 Chair Door advised the chiefs needs to have further discussion regarding the
logistics. Then ultimately, South Sound 911 will need to establish a policy
around it.



IX. Action Items
1. Motion 2024-22 to approve a change to the 2024 Board of Directors meeting calendar to
include the cancellation of two regular meetings on November 20, 2024 and December 18,
2024, and the addition of a special meeting on December 11, 2024.

A motion was made (McElligott); 2nd (Bushnell).
Chair Door called for a vote on the floor — passed unanimously.

2. Motion 2024-23 to approve the classification plan for non-represented employees of the
Public Development Authority with an effective date of 6/30/2024.

A motion was made (McElligott); 2nd (Bushnell).

Chair Door called for a vote on the floor — passed unanimously.

X. Executive and Closed Session to discuss the performance of a public employee pursuant to RCW
42.30.110(1)(g) and Closed Session to discuss labor negotiations per RCW 42.30.140(4)(b).

Chair Door called the Executive/Closed Session to order at 9:50 a.m. in the Neiditz Room
at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. The expected end time is
10:30 a.m. No action is expected.

In attendance: Chair Julie Door, Vice-Chair Pat McElligott, Joe Bushnell, Scott Casebolt,
Robyn Denson, Kathy Hayden, Matt Holm, Pat Hulcey, Trestin Lauricella, Sarah
Rumbaugh, and Tony Piasecki.

Boardmember Rumbaugh left the session at 10:05 a.m. and returned at 10:09 a.m.

At 10:30 a.m. Chair Door advised the executive session would be extended until 10:50
a.m.

Deborah Grady joined the executive/closed session at 10:32 a.m.

At 10:50 Peter Beckwith joined executive/closed session, Boardmember Rumbaugh left
the meeting, and Chair Door advised the session would be extended until 11:00 a.m.
The executive/closed session concluded at 11:00 a.m. and the regular meeting was
called back to order.

XI. Adjournment — Meeting was adjourned at 11:01 a.m.

Marlena Lybarger, Clerk of the Board



Board of Directors

2025 Budget Study Session
Meeting Minutes — July 17, 2024
South Sound 911

Attending:

Board of Directors

Julie Door (City of Puyallup), Pat McElligott (EPF&R), Joe Bushnell (City of Tacoma), Scott Casebolt
(WPF&R), Robyn Denson (Pierce County), Kathy Hayden (City of Sumner), Matt Holm (CPF&R), Pat
Hulcey (City of Fife), J. Trestin Lauricella (City of Lakewood), Sarah Rumbaugh (City of Tacoma)

Public Safety Communications Operations Committee (PSCOC)
Pete Fisher (Fife PD), Dustin Morrow (CPF&R), Jon Parkinson (EPF&R), Jim Sharp (WPF&R), Alex Wilsie
(TFD)

South Sound 911 Staff
Peter Beckwith, Janet Caviezel, Deborah Grady, Tim Hannah, Rebecca Hendricks, Tina Klein, Marlena
Lybarger, Mark Mears, Tammy Prince, Jamie Rawlings, Ryann Robinson,

I.  Callto Order: Chair Julie Door called the meeting to order at 9:00 a.m.
Il. RollCall

lll.  Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed
- unanimously.

Iv. Finance Committee Presentation — 2025 Budget
A. Finance Chair Sarah Rumbaugh thanked the members of the Finance Committee, along with
South Sound 911 staff for their participation in the 2025 budget process.
B. Finance Director Janet Caviezel provided a presentation on the 2025 preliminary budget.
1. 2025 Budget Overview
e Revenues
0 1/10™ of 1% sales and Use Tax for Emergency Communications - $23.9M
O 911 Excise Tax - $9.275M
e QOperations
0 Personnel
= Addition of three telecommunications supervisors to ensure at least
two supervisors are on duty 24/7.
= Addition of a fire specific data analytics position. The cost for the
new position will only be allocated to the fire agencies.
= Estimated increases for COLA and medical/dental insurance are
included. Retirement rates have decreased.



e (Capital Improvement Plan (CIP)
0 Generator Canopy
0 HVAC - Backup Facility
0 Network Hardware Replacement
0 RMS (Year 2 of 3)
0 911 Phone System Replacement
e Finance Committee Recommendation
0 The Finance Committee recommends utilizing $3M in funding in 2025. $2M
to be added to the Radio/Communications Reserve Fund and $1M to offset
2025 communications allocations.
Revenue Summary — 2025 Preliminary Budget
e Tax Revenues include:
0 1/10" of 1%: 1.5% decrease
O 911 Excise Tax: 3% increase from the 2024 Budget
e Allocations include:
0 Communications:
* Fire 1.8% decrease ($3.55M)
* Law Enforcement 4.4% decrease ($13.6M)
O Support Services: 6.5% increase (57.45M)
= This increase is due to RMS project with a capital investment of
S1M.
0 The difference in percentage decrease for law enforcement vs fire, results
from the addition of the data analytics position.
e Otherrevenue:
Permitting/Records Services
0 Grants
O Interest/Misc.
0 Boardmember Rumbaugh asked if the revenue sources noted above are the
only sources of revenue for South Sound 911. Director Caviezel confirmed.
1/10% of 1% Emergency Communications Sales and Use tax
e 2025 Estimate: $23.9M
e Debt Service:
O Facilities: $4.1M
e Agency Support:
0 Tacoma Fire Department Revenue Share - $261K
0 VHF Overlay: $200K
0 Emergency Alerting: $100K
e Contingency: S1M
e Available for Operations: $18M
e Director Caviezel noted the included graph represents the total tax revenue and the
amounts committed for debt service.
e Boardmember Rumbaugh asked where Pierce County’s deductions are indicated.
Director Caviezel advised, those deductions are budget line items and therefore are
not shown here.

o



e Chair Door asked what the facilities portion of debt service accounts for. Director
Caviezel stated the bond issuance was for the PSCC and the remodel of the backup
facility.

Allocation Revenue — Communications

e Universal Call Taking (UCT)

O UCT costs are partially offset by $6.5M of 911 Excise Tax.
0 Costs are distributed between fire and law enforcement proportionately.

e The annual changes in allocation assessments for communications services to any
agency are limited to an increase of not more than 7.5% and a decrease of not more
than 4%.

e Fire communications are allocated 70% calls for service (CFS) and 30% assessed

value.
0 Agencies with fewer than 100 CFS will be assessed a flat rate of $1,270 (5%
increase).
0 Agencies with fewer than 200 CFS will be assessed a flat rate of $2,550 (5%
increase).

e Law enforcement communications are allocated 85% CFS and 15% Population.
0 Field Events are weighted at 50%. These are officer-initiated calls and are not
generated through a 911 call.
=  Chair Door noted, the determination to weigh these events at 50%
was made as to not discourage field units from initiating calls when
needed.

e CFS data used for allocation is based on a three-year average.

e The included table outlines total assessments for fire communications, law
enforcement communications, and law enforcement support services for years
2019-2025.

Operating Expenditures — 2025 Preliminary Budget

e The overall General Fund shows an increase of 2.2% from 2024.

e Personnel

O Fire Data Analytics Position — this was a request from PSCOC and affects only
the fire allocation.
0 Addition of 3.0 FTEs on the communications floor for additional
telecommunications supervisors.
0 The estimated increase for medical premiums is 7% to 10%, dental is 0% to
9%, and vision is 0%.
0 A decrease in PERS and PSERS employer rates has been applied.
e Operating Contingency - $1M (2% of Operating Budget)
e Debt Service
0 PSCC:S$4.1M

e The included charts show communications accounts for nearly half of the budget at
49%, and the majority of expenditures are personnel related at 77%.

911 Excise Tax

e The 911 Program Office Fund is a more restricted revenue source.

O Eligible Expenses can be found in WAC 118-66-050 (1) through (3) and WAC
118-66-060.
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O Revenue:
= $9.275M Excise Tax
- Itis estimated Pierce County will deduct $401,600.
= $207K Grant Revenue (State 911 Office)
0 Expenditures:
= $6.5M of Excise Tax Supports Call-Taking
= 7.5FTEs
0 Capital:
= S1Mis being set aside for the replacement of 911 phone
equipment. This project is planned for 2025/2026.
RMS Capital Project Funding
e 2024 -5$1.85M
e 2025-$2.4M
e 2026-1.25M
e A contract with Motorola was approved by the Board of Directors on May 15, 2024.
e Final Implementation is anticipated for first quarter of 2026.
e The project budget is $5.5M and is funded by law enforcement agency allocations.
e The 2025 Budget includes $1M from law enforcement allocations and S1M from
2023 savings to fund project expenditures.
Reserve Funds — these are the estimated beginning fund balances for 2025, which is
what we anticipate to end with in 2024.
e The Strategic Reserve Fund shows a balance of $5M
e Radio/Communications System Reserve Fund shows a balance of S7M
e Allocation Reduction Reserve Fund shows $2.3M, which is utilized in the proposed
2025 communications allocation.
O This is funded from 1/3 of 2023 excess fund balance per Financial Policies.
e Capital Reserve Fund had $5.3M available in 2024 and $4.6M in 2023 excess fund
balance was added for a total estimated ending fund balance of $9.9M in 2024.
0 Funded from 2/3 of 2023 excess fund balance per Financial Policies
e The included chart indicates funds which are committed (greyed out) and the
beginning fund balance for the Strategic Reserve, Radio/Communications Fund,
Allocation Reduction, and Capital Reserve Fund.

0 Note the Radio/Communications Fund shows not committed, as the Board of
Directors have not yet taken action on use of the funds.

e Chair Door noted initially the Strategic Reserve Fund required a minimum of $1.5M,
but during Covid, the board recommended it be increased.

0 At this time, there will not be any deductions from the
radio/communications reserve account, as the chiefs have identified their
priority continues to be the single radio system.

0 Pending decisions by the radio system owners, there may be additional
information available on this soon. Expenditures from the
Radio/Communications Reserve fund are not included in the 2025 Budget.
Additional action from the Board of Directors will be necessary to expend
from the fund.
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9. 6 year — Capital Improvement Plan

Chief Morrow asked if the capital reserve funding identified in 2026, 2027, and 2028
totaling $6.1M, will account for the cost of the CAD system replacement. Director
Caviezel confirmed.

10. SS911 Ending Fund Balances

The ending fund balances in 2025 are estimated at $29.5M.

Capital Reserve: $9.5M

911 Program office: $1.3M

General Operating: $4.7M

Strategic Reserve: S5M

Radio/Communications: SOM

The Finance Committee recommends utilizing S3M of operating funds in 2025: S1M
allocation offset and $2M to the Radio/Communications Reserve Fund.

15% of operating expenditures, or $7.7M in 2025 is recommended per financial
policies for general fund balance. The general operating and strategic reserve total
$9.7M.

The capital reserve includes $8.1M for future capital projects.

The 911 Program Office is restricted for eligible expenses.

O OO0 OO

11. Allocation Revenue — Fire Communications

This applies a proportionate share of $2.3M from the Allocation Reduction Fund and
additional sales tax revenue of S17M to maintain the integrity of the formula.
Universal Call Taking costs are distributed proportionately and include an offset of
$6.5M from 911 excise taxes.

This also includes a fund balance offset of $1M which is applied proportionately to
all fire and law enforcement agencies.

12. Allocation Revenue — Law Enforcement Communications

This applies a proportionate share of $2.3M from the Allocation Reduction Fund and
additional sales tax revenue of $17M to maintain the integrity of the formula.
Universal Call Taking costs are distributed proportionately and include an offset of
$6.5M from 911 excise taxes.
This Includes a fund balance offset of $1M, which is applied proportionately to all
fire and law enforcement agencies.
Call for service data:

0 Non-Field Events are weighted at 100%.

0 Field Events are weighted at 50%.

0 The calculation is a three-year average.

13. Allocation Revenue — Law Enforcement Support Services

The support services allocation includes $2M for RMS capital (51M from allocation
and $1M from 2023 savings).
RMS, Records and Warrants are allocated by commissioned officers and permitting
is allocated by population.
Chair Door asked where the costs savings from the RMS project are indicated in the
chart.

0 Director Caviezel advised, the cost savings were from law enforcement

support services and are transferred from fund balance.
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14. 2025 Budget Summary — All Funds

Chief Morrow advised he continues to be in full support of using the radio

replacement funds for the single radio system. He also noted his oversight of Central

Pierce Fire and Rescue, Graham Fire & Rescue, and Orting Valley Fire and Rescue,
now accounts for nearly 50% of the fire allocation revenue. Chief Morrow asked if
for some reason South Sound 911 is no longer going to be involved in the

governance of the single radio system, should the funds that have been set aside for

the project be used for something other than the single system.

Chair Door advised the Board of Directors have not changed their position, which is

if South Sound 911 is going to be providing funding, then they will also need to be

involved in governance. If the position of the board changes, then a meeting will be

called to discuss a future plan which will include the chiefs.

Boardmember Bushnell asked if an overall estimate of the cost for the single radio

system has been communicated.

0 Executive Director Grady advised a document was provided which indicated
a cost of $16M for the single system, which included all preferred
components. Additionally, a project cost of $10M was provided and only
included the aspects which are absolutely needed for functionality.
0 Boardmember Bushnell advised now hearing those numbers, he feels

comfortable with the funds currently set aside for the project.

Boardmember Denson expressed her appreciation for the comments from Chief

Morrow and the work being done on the single system. Additionally, she expressed

she is looking forward to hearing about the decisions being made and the various

options for the future.

Vice-Chair McElligott advised the cost of the single radio system will not decrease

but instead will increase, and moving forward the board will need to look further

into options for the reserve funds and the way they will be utilized.

V. Chair Comments

Chair Door advised if the system owners come forth with more information, she will
be sure the board and chiefs are invited to participate in the conversation.

VI.  Adjournment: Chair Door adjourned the meeting at 9:43 a.m.

Marlena Lybarger, Clerk of the Board
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 8/21/2024

Title: Motion 2024-24 to authorize approval of the purchase of Cisco network
equipment in an amount not to exceed $64,590 plus any applicable taxes.

Attachments: CDW-G Top of Rack Switches NXNM877

Type of action: Motion

SUBMITTED BY: Tim Hannah, Assistant Director — Technical Services

RECOMMENDATION: It is recommended the Board of Directors approve the purchase
of Cisco network equipment through CDW-G.

BACKGROUND: South Sound 911 primarily utilizes Cisco networking equipment for
most of the corporate data infrastructure. In preparation for continuing efforts to
relocate server hardware and technology from the 35" Street data center to the PSCC,
networking equipment is needed to further expand capabilities and planning for the
future. The two 48 port “Top-of-Rack” switches will further expand the agency’s data
center architecture design in existing empty rack spaces that will soon have servers
installed for the new Records Management System (RMS) as well as other agency
server needs.

ALTERNATIVES: Use existing rack spaces with older Top-of-Rack switches that may
require movement of existing servers and hardware to accommodate added equipment.
This would require potential network downtime during any movement of equipment.

FINANCIAL IMPACT: $64,590 plus any applicable taxes, included in the 2024 budget.

Executive Director Review




Thank you for choosing CDW. We have received your quote.

Hardware Software Services

IT Solutions

Brands Research Hub

QUOTE CONFIRMATION

KEITH ARTZ,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If

you are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER #

GRAND TOTAL

NXNM877 6/11/2024 TOR SWITCHES

6337646

$71,242.79

IMPORTANT - PLEASE READ

Special Instructions: TAX:MULTIPLE TAX JURISDICTIONS APPLY
TAX: CONTACT CDW FOR TAX DETAILS

| QUOTE DETAILS

ITEM QTY

Cisco Nexus 93180YC-FX3S - switch - 48 ports - managed - 1
rack-mountable

Mfg. Part#: N9K-C93180-FX3-B8C

TAX: TACOMA, WA 10.3000% $2,608.48

Contract: Washington Cisco NASPO ValuePoint AR3227 (AR3227

05819)

Cisco CX Success Tracks Level 1 - extended service agreement 1
- shipment

Mfg. Part#: CON-L1NCD-N9KC93X1

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.3000% $385.74

Contract: Washington Cisco NASPO ValuePoint AR3227 (AR3227
05819)

Cisco CX Success Tracks Level 1 - extended service agreement 1
- shipment

Mfg. Part#: CON-L1INCD-N9KC93X1

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.3000% $385.74

Contract: Washington Cisco NASPO ValuePoint AR3227 (AR3227
05819)

Cisco Nexus 93108TC-FX3P - switch - 48 ports - managed - 1
rack-mountable - w

Mfg. Part#: N9K-C93108-FX3-B8C
TAX: TACOMA, WA 10.3000% $2,434.41

Contract: Washington Cisco NASPO ValuePoint AR3227 (AR3227
05819)

Cisco CX Success Tracks Level 1 - extended service agreement 1
- shipment

Mfg. Part#: CON-L1INCD-N9KC0931

Electronic distribution - NO MEDIA
TAX: TACOMA, WA 10.3000% $419.21

CDW#
6242677

7542213

7542213

6732433

7542227

UNIT PRICE EXT. PRICE
$25,325.00 $25,325.00

$3,745.00 $3,745.00

$3,745.00 $3,745.00

$23,635.00 $23,635.00

$4,070.00 $4,070.00

15


https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
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http://www.cdwg.com/shop/products/default.aspx?EDC=7542213
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http://www.cdwg.com/shop/products/default.aspx?EDC=6732433
http://www.cdwg.com/shop/products/default.aspx?EDC=6732433
http://www.cdwg.com/shop/products/default.aspx?EDC=7542227
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QUOTE DETAILS (CONT.)

Contract: Washington Cisco NASPO ValuePoint AR3227 (AR3227

05819)

Cisco CX Success Tracks Level 1 - extended service agreement 1 7542227 $4,070.00 $4,070.00

- shipment

Mfg. Part#: CON-L1NCD-N9KC0931

Electronic distribution - NO MEDIA

TAX: TACOMA, WA 10.3000% $419.21

Contract: Washington Cisco NASPO ValuePoint AR3227 (AR3227

05819)
SUBTOTAL $64,590.00
SHIPPING $0.00
SALES TAX $6,652.79

GRAND TOTAL $71,242.79
PURCHASER BILLING INFO DELIVER TO

Billing Address:
SOUTH SOUND 911
ACCTS PAYABLE
3580 PACIFIC AVE

Shipping Address:
SOUTH SOUND 911
KEITH ARTZ

3580 PACIFIC AVE

TACOMA, WA 98418-7915
Phone: (253) 798-7232

Payment Terms: VISA

TACOMA, WA 98418-7915
Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

Sales Contact Info

Dan Ferner | (866) 465-9919 | danfern@cdw.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION

$64,590.00 $1,851.15/Month $64,590.00 $2,116.61/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted
is subject to change.

Why finance?
e Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

e Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's
business cycles.

¢ Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

e Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to
return or purchase the equipment at end of lease.

e Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We
know your challenges and understand the need for flexibility.

Page 2 of 3
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General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

. My Account ‘. Support ‘. Call 800.800.4239

Apple Terms and Conditions

Customer's use of iCloud, the Products or either of their incumbent software or functionality is subject to
compliance with all end user licenses agreements ("EULAs"), Product terms and conditions, and iCloud terms
and conditions (available at www.apple.com/legal/internet-services/icloud/en/terms.html) and any other terms
and conditions provided by Apple. Customer shall not use the Products, iCloud Storage APIs and iCloud service,
or any component or function thereof, (i) to create, receive, maintain, or transmit protected health information
(as defined at 45 C.F.R § 160.103); or (ii) in any manner that would make Apple or any other third-party
distributor, supplier, or provider of those technologies a business associate, as defined under the Health
Insurance Portability and Accountability Act of 1996 (“HIPAA”) at 45 C.F.R. § 160.103, of the Reseller or any
third party. If Customer is purchasing AppleCare, Customer agrees to the following terms and conditions: (i)
Service Plan Terms and Conditions. Customer agrees to the Service Plan Terms and Conditions available at
www.apple.com/legal/sales-support/applecare/os-reseller-support/; (ii) Customer Responsibilities. Customer
must be actively enrolled in AppleCare for Enterprise in order to purchase a Support Incident and receive
Support Services thereunder. Customer will cooperate with Reseller when seeking Support Services by
providing information necessary to assist Reseller in diagnosing an issue. Customer is responsible for any and
all restoration or reconstruction of lost or altered files, data or programs. Customer will maintain and
implement a complete data backup and disaster recovery plan. Customer is solely responsible for any and all
security of confidential, proprietary or classified information of Customer and any third parties whose data
Customer possesses or processes. Customer will not disclose to Reseller confidential, proprietary or any
information that is subject to intellectual property rights that may expose Reseller to liability; and (iii) Data
Protection. Customer agrees and understands that it is necessary for Reseller to collect, process and use
Customer data in order to perform the service and support obligations under the Support Incident. This may
include transferring Customer data to affiliated companies, service providers, and/or Apple.

About Us | Privacy Policy | Terms and Conditions

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2024 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 3 of 3
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 8/21/2024

Title: Motion 2024-25 to authorize payment of the Hexagon Computer-Aided Dispatch
(CAD) Annual Maintenance (tenth year renewal) in an amount not to exceed $818,000
plus any applicable taxes.

Attachments: Hexagon SS911 2024-65988; Hexagon SS911 2024-65990 BI

Type of action: Motion

SUBMITTED BY: Tim Hannah, Assistant Director of Technical Services

RECOMMENDATION: It is recommended the Board of Directors authorize the
payment for annual maintenance and services for the Hexagon CAD system in the
amount of $818,000 plus any applicable taxes. This is the tenth-year renewal of a 10-
year plan.

BACKGROUND: The CAD system is what allows information about calls and
dispatching to be communicated electronically within the 911 center and to units in the
field. Tacoma Fire Communications and Joint Base Lewis McChord (JBLM) Emergency
Communication centers also utilize the CAD system. It is imperative that South Sound
911 and partner agencies have a fully functional Computer Aided Dispatch (CAD)
system to manage the thousands of calls per day and account for the activity of
hundreds of first responders in the field.

ALTERNATIVES: Discontinuing the current CAD support and maintenance would result
in South Sound 911 assuming all technical support responsibilities for the CAD system.
Not all problems would be able to be resolved in-house, which would require support
from Hexagon on a time and materials basis when available. Any bug fixes and future
enhancements would also not be available without support.

FINANCIAL IMPACT: $818,000 plus any applicable taxes, included in the 2024
budget.

Executive Director Review




This guotation has been prepared for:

South Sound 911
Tim Hannah
Assistant Director
3580 Pacific Avenue
Tacoma WA 98418
United States

Ship To:

South Sound 911

Tim Hannah

Assistant Director

3580 Pacific Avenue
Tacoma Washington 98418
United States

Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024

Bill To:

South Sound 911

Tim Hannah

Assistant Director

3580 Pacific Avenue
Tacoma Washington 98418
United States

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way

Madison, Alabama 35758 USA

Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024
RenewalQuotation
Renewal Configuration Listing USD
Line Base Part Description Begin End Service (Month| Qty [Monthly Price [ Extended Net Price
Level S
1 IPS0002 I/Dispatcher 11/01/2024 10/31/2025 PRM 12 6 $411.55 $29,631.60
2 IPS0045ITRN I/NetDispatcher CcC- Training 11/01/2024 10/31/2025 PRM 12 5 $104.64 $6,278.40
License
3 IPSCUSTOMO3 Image Support 11/01/2024 10/31/2025 PRM 12 1 $314.14 $3,769.68
4 IPS3042-RDT Xalt - Integration Runtime Engine 11/01/2024 10/31/2025 PRM 12 1 $236.88 $2,842.56
NL - Redundant License
5 IPSO001HA I/Executive for High Availability 11/01/2024 10/31/2025 PRM 12 1 $1,582.19 $18,986.28
6 IPSO009TST I/Mobile Data Terminal NL - Test 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
License
State NCIC
) IPSCUSTOMO04 WA OFML Development Services 11/01/2024 10/31/2025 PRM 12 1 $137.37 $1,648.44
9 IPS0015RDT I/Tracker - I/CAD NL - Redundant 11/01/2024 10/31/2025 PRM 12 2 $368.63 $8,847.12
License
10 IPS3204TST Intergraph Mobile Responder Client | 11/91/2024 10/31/2025 PRM 12 10 $0.00 $0.00
for I/CAD - Test
11 IPS0051 I/CADLink CC 11/01/2024 10/31/2025 PRM 12 1 $211.55 $2,538.60
12 IPS3204 Intergraph Mobile Responder Client |  11/01/2024 10/31/2025 PRM 12 40 $17.03 $8,174.40
CC - 1/CAD
13 IPS0042ITRN I/NetViewer CC - Training License 11/01/2024 10/31/2025 PRM 12 50 $21.06 $12,636.00
14 IPS0001HABCK I/Executi\{e for High Availability - 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
Backup License
15 IPS0045ITST I/NetDispatcher CC - Test License 11/01/2024 10/31/2025 PRM 12 5 $0.00 $0.00
16 IPS0042I I/NetViewer CC 11/01/2024 10/31/2025 PRM 12 200 $19.33 $46,392.00
Redundant License

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024
18 | 1PS0004 I/informer CC 11/01/2024 | 101312025 | PRV | 12 | 1 $462.36 $5,548.32
19 IPSCUSTOMO3 Custom Services for Informer to 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
LESA RMS- RDT copy (no cost)
20 IPS0035NC I/Backup - (No Charge) 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
21 IPS0053 |/Fire Station Printing CC 11/01/2024 10/31/2025 PRM 12 1 $211.55 $2,538.60
22 IPS0050 I/InterCAD NL - First License 11/01/2024 10/31/2025 PRM 12 1 $998.12 $11,977.44
23 EFCUSTOM16 ’I\EAc;?s)Frontier Interface to Rural 11/01/2024 10/31/2025 PRM 12 1 $564.66 $6,775.92
24 | IPSO050A /interCAD NL - Additional License | 11/01/2024 | 10/31/2025 | PRM | 12 | 1 $125.21 $1,502.52
25 IPS3206 Intergraph Mobile Responder Server| 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
CC - I/ICAD
26 IPS0045IBCK I/NetDispatcher CC - Backup 11/01/2024 10/31/2025 PRM 12 5 $0.00 $0.00
License
27 IPSO001HATST I/Executive for High Availability - 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
Test License
28 IPS0042IBCK I/NetViewer CC - Backup License 11/01/2024 10/31/2025 PRM 12 25 $0.00 $0.00
29 IPSCUSTOMO03 Mobile Responder Transactions 11/01/2024 10/31/2025 PRM 12 1 $262.23 $3,146.76
30 IPS0080 Mobile for Public Safety CC 11/01/2024 10/31/2025 PRM 12 10 $31.30 $3,756.00
31 IPS0042ITST I/NetViewer CC - Test License 11/01/2024 10/31/2025 PRM 12 50 $0.00 $0.00
32 IPS0045I I/NetDispatcher CC 11/01/2024 10/31/2025 PRM 12 5 $104.64 $6,278.40
33 IPS3204 Intergraph Mobile Responder Client |  11/91/2024 10/31/2025 PRM 12 10 $9.27 $1,112.40
for I/CAD
34 EFCUSTOM16RDT| EdgeFrontier Interface to Rural 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
Metro (CAD-to-CAD) Redundant
35 EFCUSTOM16RDT| EdgeFrontier Interface to APCO 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
Alarm System-Redundant Copy
36 IPS0015TST I/Tracker - I/CAD NL - Test License 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
37 IPS0001HATRN I/Executive for High Availability - 11/01/2024 10/31/2025 PRM 12 1 $1,582.19 $18,986.28
Training License
38 IPS0002 |/Dispatcher CC 11/01/2024 10/31/2025 PRM 12 55 $345.83 $228,247.80
39 IPSO002TRN |/Dispatcher CC - Training License 11/01/2024 10/31/2025 PRM 12 12 $345.83 $49,799.52

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024
40 IPS0002TST I/Dispatcher CC - Test License 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
41 IPSO0004RDT I/Informer CC - Redundant License 11/01/2024 10/31/2025 PRM 12 1 $314.14 $3,769.68
42 | 1PS0009 I/Mobile Data Terminal NL 11/01/2024 | 10/31/2025 | PRM | 12 | 2 $924.74 $22,193.76
43 IPSO009TRN I/Mobile Data Terminal NL - Training [ 11/01/2024 10/31/2025 PRM 12 1 $924.74 $11,096.88
License
44 IPS0012 I/Page NL 11/01/2024 10/31/2025 PRM 12 2 $419.31 $10,063.44
45 IPS0012RDT I/Page NL - Redundant License 11/01/2024 10/31/2025 PRM 12 1 $293.89 $3,526.68
46 IPS0015 I/Tracker - I/CAD NL 11/01/2024 10/31/2025 PRM 12 2 $523.16 $12,555.84
47 IPSO0015TRN I/Tracker - I/CAD NL - Training 11/01/2024 10/31/2025 PRM 12 1 $523.16 $6,277.92
License
48 | IPSO051RDT I/ICADLink CC - Redundant License | 11/01/2024 | 10/31/2025 | PRM | 12 | 1 $148.22 $1,778.64
49 | IPS0052 I/Fire Station Alerting CC 11/01/2024 | 105312025 | PRM | 12 | 1 $211.55 $2,538.60
50 | IPS0080 Mobile for Public Safety CC 11/01/2024 | 10/312025 | PRM | 12 | 400 $24.07 $115,536.00
51 | IPS0080 Mobile for Public Safety CC 11/01/2024 | 101312025 | PRM | 12 | 30 $30.14 $10,850.40
52 IPS0080TST Mobile for Public Safety CC - Test 11/01/2024 10/31/2025 PRM 12 10 $0.00 $0.00
License
53 IPS0082 Map Administration Utility CC 11/01/2024 10/31/2025 PRM 12 1 $216.62 $2,599.44
54 IPS1163C I/Map Editor CC - Comp 11/01/2024 10/31/2025 PRM 12 1 $91.20 $1,094.40
55 IPS1168C Incident Analyst CC - Comp 11/01/2024 10/31/2025 SND 12 1 $73.77 $885.24
56 IPS0015MRC I/Tracker NL for Intergraph Mobile 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
Responder- Comp
57 IPSO009MRC I/MDT for Intergraph Mobile 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
Responder- Comp
58 IPS3042 )N<ilt - Integration Runtime Engine 11/01/2024 10/31/2025 PRM 12 1 $339.50 $4,074.00
59 IPS3042DEV Eilt - Integration Developer Engine 11/01/2024 10/31/2025 PRM 12 1 $339.50 $4,074.00
60 EFCUSTOM16 EdgeFrontier Interface to APCO 11/01/2024 10/31/2025 PRM 12 1 $565.72 $6,788.64
Alarm System
61 IPSCUSTOMO3 Nested Queries 11/01/2024 10/31/2025 PRM 12 1 $392.70 $4,712.40

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024
62 IPSCUSTOMO03 Custom Services for Informer to 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
State NCIC-RDT copy (no cost)
63 IPSCUSTOMO04 Barcode Interface to MPS and I/ 11/01/2024 10/31/2025 PRM 12 1 $144.33 $1,731.96
Informer
64 IPSCUSTOM10 Custom Services for l/Informer to 11/01/2024 10/31/2025 PRM 12 1 $707.19 $8,486.28
LESA RMS
65 IPSO080TRN MO.bil.e fOI’.PUbliC Safety CC - 11/01/2024 10/31/2025 PRM 12 10 $31.69 $3,802.80
Training License
66 IPS3204TRN Intergraph Mobile Responder Client | 11/01/2024 10/31/2025 PRM 12 5 $9.84 $590.40
CC - I/CAD - Training
67 IPS0004BCK I/Informer CC - Backup License 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
69 IPS1128 E;rc(;)QA Paramount I/CAD Interface 11/01/2024 10/31/2025 PRM 12 26 $10.93 $3,410.16
70 IPS1128BCK ProQA Paramqunt I/CAD Interface 11/01/2024 10/31/2025 PRM 12 26 $0.00 $0.00
CC - Backup License
71 IPS1128TST ProQA Paramount I/CAD Interface 11/01/2024 10/31/2025 PRM 12 26 $0.00 $0.00
CC - Test License
72 IPS0012TST I/Page NL - Test License 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
73 IPS0052BCK I/Fire Station Alerting CC - Backup 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
License
74 IPS0052TST I/Fire Station Alerting CC - Test 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
License
75 IPS0053BCK I/Fire Station Printing CC - Backup 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
License
76 IPS0053TST I/Fire Station Printing CC - Test 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
License
77 IPS3042-TST Xalt - Integration Runtime Engine 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
NL - Test License
78 IPSO002TRN I/Dispatcher CC - Training License 11/01/2024 10/31/2025 PRM 12 12 $421.18 $60,649.92
79 IPS1128 EI’C(:JQA Paramount I/CAD Interface 11/01/2024 10/31/2025 PRM 12 10 $11.67 $1,400.40
80 GSPX5007 GeoMedia Professional CC 11/01/2024 10/31/2025 SND 12 1 $202.59 $2,431.08
81 IPS0080 Mobile for Public Safety CcC 11/01/2024 10/31/2025 PRM 12 7 $36.05 $3,028.20

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024
Backup License
83 IPS0080TST Mobile for Public Safety CC - Test 11/01/2024 10/31/2025 PRM 12 7 $0.00 $0.00
License
$811,989.36

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000



Customer:
Quote Number:
Quote Date:

Expiration Date:

South Sound 911
2024-65988
07/24/2024
11/01/2024

Summary

Maintenance Total

Total Price*:

*Excluding taxes. Final tax billed will reflect the applicable tax rates at time of sale as required by law.

Notes:

USsD
$811,989.36

$811,989.36

This Quote is an Order made pursuant to that certain Master Agreement dated September 26, 2019 by and
between South Sound 911 Pierce County WA ("Customer") and Intergraph Corporation, doing business through its

Hexagon Safety & Infrastructure division ("Hexagon").

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65988
Quote Date: 07/24/2024
Expiration Date: 11/01/2024

This quote is provided pursuant to separately agreed upon Terms and Conditions which are expressly identified in this
Quote; but in absence of such express identification, this Quote is governed by https://legaldocs.hexagon.com/sig/
Sales/US-MT06-2021b.pdf.

If maintenance is not purchased at the same time as you purchase products listed in this quotation, you may purchase the
maintenance for the products at a later date; however reinstatement or upgrade fees shall apply.

Any commercial Off-the-shelf product information Hexagon has shared with its audience during the proposal / contract
activities to date, were to provide an understanding of Hexagon's current expected direction, roadmap or vision and is
subject to change at any time at Hexagon's sole discretion. Hexagon does not commit to develop the future features,
functions and products discussed in this material beyond that which is specifically committed to be provided by Hexagon
as part of the intended contract. The audience of this material should not factor any future features, functions or products
into its current buying decision since there is no assurance that such future features, functions or products will be
developed. When and if these future features, functions or products are developed, they will generally be available for
licensing by Hexagon.

To place an order against this quotation, prior to the expiration date, please either fill in the required information below and
have an authorized representative of your company sign this quotation, have your company issue a purchase order with
the required information below and reference this quotation number, or have your company remit payment via one of the
methods described in the billing and payment instructions that follow, making sure to include a reference to this quotation
number. Please submit the signed quotation, your purchase order, or payment to your Account Manager. This agreement
shall only become binding and effective upon the written acceptance by Hexagon or the first delivery of the products/
services within this quotation. The terms and conditions of this quotation cannot be superseded, altered, modified, or
amended by subsequent Purchase Order or writing received from customer without the express written consent of
Hexagon.

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000


https://legaldocs.hexagon.com/sig/Sales/US-MT06-2021b.pdf
https://legaldocs.hexagon.com/sig/Sales/US-MT06-2021b.pdf

Signature & Reference

Signature:

Printed Name:

Phone:

Date:

PO reference(if required for invoicing):

Tax Exemption ID (if applicable)

Customer:
Quote Number:
Quote Date:

Expiration Date:

South Sound 911
2024-65988
07/24/2024
11/01/2024

South Sound 911

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Billing & Payment Information

Please check to indicate payment and billing instructions:

] My PURCHASE ORDER (PO) is attached. (Your order will be processed upon written acceptance by Hexagon.
Terms and conditions printed on a customer PO shall not supersede the applicable terms and conditions
attached to this quotation.)

PO Number: PO Amount:

] | wish to pay by CREDIT CARD. Hexagon will email you a secure credit card link for you to process payment.
Please provide the name and email address of the credit card holder below. (Your order will be processed
upon written acceptance by Hexagon and upon authorization/approval of your credit card.)

Name as it appears on Credit Card:

Email address of Cardholder:

Signature of Cardholder:

INVOICE ME based on my returning this signed acceptance sheet. No PO will be Issued. (Your order will be
] processed upon written acceptance by Hexagon and upon credit approval.)

My CHECK payable to Intergraph Corporation has been sent to the following address

—
Intergraph Corporation
7104 Solution Center
Chicago, IL 60677-7001
(Your order will be processed upon written acceptance by Hexagon and after your check clears -
approximately 5 days after receipt by our lockbox.)
Check Number: Check Amount
My DOMESTIC WIRE PAYMENT has been wired to :
—
ABA Number: 021000018
Bank Name: Bank of New York Mellon, New York
Favor of: Bank: SEB(Skandinaviska Enskilda Banken)
Account Number: 890 043 9688
For further credit to Beneficiary: Intergraph Corporation, Account #00007583
My ACH PAYMENT has been sent to:
—

Account Number: 1030429611

Company Name: Intergraph Corporation SGI
Routing Number: 043000096

Beneficiary Bank Name: PNC Bank N.A.
Address: Pittsburgh, PA 15222

Phone# 1-877-824-5001, Opt 1 and Opt 3
Contact: Lockbox Group, Product Client Services

(YYour order will be processed upon written acceptance by Hexagon.)



This guotation has been prepared for:

South Sound 911
Tim Hannah
Assistant Director
3580 Pacific Avenue
Tacoma WA 98418
United States

Ship To:

South Sound 911

Tim Hannah

Assistant Director

3580 Pacific Avenue
Tacoma Washington 98418
United States

Customer: South Sound 911
Quote Number: 2024-65990
Quote Date: 07/24/2024
Expiration Date: 11/01/2024

Bill To:

South Sound 911

Tim Hannah

Assistant Director

3580 Pacific Avenue
Tacoma Washington 98418
United States

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way

Madison, Alabama 35758 USA

Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65990
Quote Date: 07/24/2024
Expiration Date: 11/01/2024
RenewalQuotation
Renewal Configuration Listing USD
Line Base Part Description Begin End Service (Month| Qty [Monthly Price [ Extended Net Price
Level S
1 IPS21180C SAP BusOBJ Intl Plat for Direct - 5 11/01/2024 10/31/2025 PRM 12 1 $208.64 $2,503.68
CC - Comp
omp
3 IPS21181C SAP BusObj Web Intelligence for 11/01/2024 10/31/2025 PRM 12 1 $123.13 $1,477.56
Direct - 5 CC - Comp
4 IPS21180TSTC SAP BusOBJ Intl Plat for Direct - 5 11/01/2024 10/31/2025 PRM 12 1 $0.00 $0.00
CC - Test - Comp
$5,199.00

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000




Customer:
Quote Number:
Quote Date:

Expiration Date:

South Sound 911
2024-65990
07/24/2024
11/01/2024

Summary

Maintenance Total

Total Price*:

*Excluding taxes. Final tax billed will reflect the applicable tax rates at time of sale as required by law.

Notes:

USsD
$5,199.00

$5,199.00

This Quote is an Order made pursuant to that certain Master Agreement dated September 26, 2019 by and
between South Sound 911 Pierce County WA ("Customer") and Intergraph Corporation, doing business through its

Hexagon Safety & Infrastructure division ("Hexagon").

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Customer: South Sound 911
Quote Number: 2024-65990
Quote Date: 07/24/2024
Expiration Date: 11/01/2024

This quote is provided pursuant to separately agreed upon Terms and Conditions which are expressly identified in this
Quote; but in absence of such express identification, this Quote is governed by https://legaldocs.hexagon.com/sig/
Sales/US-MT06-2021b.pdf.

If maintenance is not purchased at the same time as you purchase products listed in this quotation, you may purchase the
maintenance for the products at a later date; however reinstatement or upgrade fees shall apply.

Any commercial Off-the-shelf product information Hexagon has shared with its audience during the proposal / contract
activities to date, were to provide an understanding of Hexagon's current expected direction, roadmap or vision and is
subject to change at any time at Hexagon's sole discretion. Hexagon does not commit to develop the future features,
functions and products discussed in this material beyond that which is specifically committed to be provided by Hexagon
as part of the intended contract. The audience of this material should not factor any future features, functions or products
into its current buying decision since there is no assurance that such future features, functions or products will be
developed. When and if these future features, functions or products are developed, they will generally be available for
licensing by Hexagon.

To place an order against this quotation, prior to the expiration date, please either fill in the required information below and
have an authorized representative of your company sign this quotation, have your company issue a purchase order with
the required information below and reference this quotation number, or have your company remit payment via one of the
methods described in the billing and payment instructions that follow, making sure to include a reference to this quotation
number. Please submit the signed quotation, your purchase order, or payment to your Account Manager. This agreement
shall only become binding and effective upon the written acceptance by Hexagon or the first delivery of the products/
services within this quotation. The terms and conditions of this quotation cannot be superseded, altered, modified, or
amended by subsequent Purchase Order or writing received from customer without the express written consent of
Hexagon.

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000


https://legaldocs.hexagon.com/sig/Sales/US-MT06-2021b.pdf
https://legaldocs.hexagon.com/sig/Sales/US-MT06-2021b.pdf

Signature & Reference

Signature:

Printed Name:

Phone:

Date:

PO reference(if required for invoicing):

Tax Exemption ID (if applicable)

Customer:
Quote Number:
Quote Date:

Expiration Date:

South Sound 911
2024-65990
07/24/2024
11/01/2024

South Sound 911

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way
Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Billing & Payment Information

Please check to indicate payment and billing instructions:

] My PURCHASE ORDER (PO) is attached. (Your order will be processed upon written acceptance by Hexagon.
Terms and conditions printed on a customer PO shall not supersede the applicable terms and conditions
attached to this quotation.)

PO Number: PO Amount:

] | wish to pay by CREDIT CARD. Hexagon will email you a secure credit card link for you to process payment.
Please provide the name and email address of the credit card holder below. (Your order will be processed
upon written acceptance by Hexagon and upon authorization/approval of your credit card.)

Name as it appears on Credit Card:

Email address of Cardholder:

Signature of Cardholder:

INVOICE ME based on my returning this signed acceptance sheet. No PO will be Issued. (Your order will be
] processed upon written acceptance by Hexagon and upon credit approval.)

My CHECK payable to Intergraph Corporation has been sent to the following address

—
Intergraph Corporation
7104 Solution Center
Chicago, IL 60677-7001
(Your order will be processed upon written acceptance by Hexagon and after your check clears -
approximately 5 days after receipt by our lockbox.)
Check Number: Check Amount
My DOMESTIC WIRE PAYMENT has been wired to :
—
ABA Number: 021000018
Bank Name: Bank of New York Mellon, New York
Favor of: Bank: SEB(Skandinaviska Enskilda Banken)
Account Number: 890 043 9688
For further credit to Beneficiary: Intergraph Corporation, Account #00007583
My ACH PAYMENT has been sent to:
—

Account Number: 1030429611

Company Name: Intergraph Corporation SGI
Routing Number: 043000096

Beneficiary Bank Name: PNC Bank N.A.
Address: Pittsburgh, PA 15222

Phone# 1-877-824-5001, Opt 1 and Opt 3
Contact: Lockbox Group, Product Client Services

(YYour order will be processed upon written acceptance by Hexagon.)



Finance Committee Recap — August 5, 2024

1. 2025 Preliminary Budget
e The Finance Committee discussed the recent distribution of preliminary assessments to
partner agencies. The 2025 Budget Resolution is on the August Board of Directors
agenda for consideration.

2. 1/10" of 1% Sales and Use Tax Sunset
e The Finance Committee reviewed the current sunset of December 31, 2036 and agreed
to discuss further in 2025.

3. 911 Excise Tax Update
e South Sound 911 staff was contacted by the State Auditor’s Office regarding a review
911 excise taxes.
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— BOARD OF DIRECTORS REPORT —

DATE: August 16, 2024

TO: South Sound 911 Board of Directors
FROM: Deborah Grady, Executive Director
RE: Executive Director’s Report
Operations

Outages or Service Disruptions
There have been no outages or service disruptions since our last board meeting.

Personnel

Overtime Summary

To the right is a chart reflecting total overtime
for represented employees over the last four
years. We are making progress. Also, below
is a chart specific to law dispatch overtime, by
pay period. We still have fluctuations but
mandatory overtime on days off, for the
August - September 2024 schedule was five
shifts; for the same time range in 2023 there
were 32.

Total Overtime — Represented Employees



988
There are currently five 988 employees trained and working on the communications floor. One is an

intern who is obtaining educational requirement hours. The remaining two vacancies are expected to be
filled in the fall.

The below information is provided to Department of Health for 988 co-location activity. We are very
excited to see the increase with the additional 988 crisis counselors.

Total Calls Involving 988 Counselor

120 112
100
80
65
60
20 33 36
25
20 18
11 I
0 [
Q& QXA A ¢ N
NG ®é° R N
v

Heroes Wear Headsets

Injured Hiker

Telecommunicators Alison Clark and Arianna Sirs

On August 5, 2024, Telecommunicator (TC) Alison Clark received a text-to-911 from a hiker at Tolmie Peak
Fire Lookout. The text message stated a female had fallen an estimated 50 feet down a cliff, was injured
and could not move from where she had landed. TC Clark continued to gather information from the caller
who had only enough service to text to 911. The information was relayed to Enumclaw Dispatch so that
Park Rangers could be dispatched. Due to the remote location of the hikers, the estimated time for a Park
Ranger to reach them was a couple of hours. Two hours later, Thurston Country transferred another caller
reporting the situation to South Sound 911. TC Sirs was aware of the call and provided a relay to
Enumclaw. Throughout the wait for help, texts were received from original caller by both TCs who made
sure the information was passed along. Thank you both for being 911 Heroes to ensure life safety services
were provided to callers in a remote location!
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911 Education

Telecommunicator Logan Dahl

On August 1, 2024, Telecommunicator Logan Dahl participated in an

opportunity to educate and help blind and visually disabled children

gain confidence in their ability to call 911. This practice call was

coordinated with Camp Possible, a week long summer camp for

blind children. Sumner Deputy Chief McCurdy and his wife started

the camp and coordinated with South Sound 911 for this 911

education segment. TC Logan handled the call as if it were a real

situation asking the questions which would be asked during a 911 Deputy Chief McCurdy providing guidance at the camp
call. In order for everyone to share in the experience, the caller’s -photo by The News Tribune-
phone was set to speaker so all could listen. Deputy Chief McCurdy

who was at the camp, passed along his gratitude. Thank you, TC Dahl for being a hero in giving these
children confidence should they ever need to call 911.

Stuff the Bus
Our CARES Team and Wellness Committee hit a home run with this back to school drive in partnership
with Communities in Schools of Tacoma.

Stuff the Bus Pick Up Day
Board of Directors Meeting Schedule with Communities in Schools of Tacoma
e September 18, 2024
e QOctober 16, 2024

e December 11, 2024 - Special Meeting

Upcoming Conferences
e QOctober 1-3, 2024 — Ignite 2024 Conference, hosted by NEOGOV — Las Vegas, NV
e October 23-27, 2024 — Washington Fire Commissioners Association Conference — Spokane, WA
e November 13-16, 2024 — National League of Cities Conference — Tampa, FL
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Upcoming Community Relations/911 Education Events

DATE TIME EVENT NAME LOCATION
August 22
September 5, 26 | 10:00 AM | Tacoma Farmers Market ?_;P;:Leroadway,
October 10, 17
) TPD's Kids Health and Safety Eastside Community Center
August 24 10:00AM | i 721 E 56th St, Tacoma
) Oakland High School
August 27 3:00 PM Stuff the Bus Block Party 3702 E McKinley Ave, Tacoma
) Puyallup Police Department’s Pioneer Park
August 28 6:00 PM One Puyallup Event 324 S Meridian, Puyallup
September 11,
18, 25 6:30 PM 911 Community Academy South Sound 911, Neiditz Room
October 2, 9
iiptl‘;mg’ler 12,1 9.00AM | Washington State Fair 110 9th AVE SW, Puyallup
Anderson Island Fire and .
September 14 10:00 AM | Rescue Emergency Prep and T2 e D e
. Anderson Island
Safety Fair
. Lakewood YMCA
September 25 10:00 AM | YMCA Fall Prevention Expo 9715 Lakewood DR SW, Lakewood
. . Headquarters
Sl 20 | Agpepy | oo AR R el esare 18421 Veterans Memorial DR E,
Open House
Bonney Lake
Tacoma Police Department -
October 30 6:00 PM . South Sound 911, Neiditz Room
Community Academy

Map of upcoming event locations
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Communications - Monthly Performance Dashboard

July 2024
911 Call Volumes & Answering Performance
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Top 5 Law Enforcement CAD Event Types Count * Event types are based on how the situation
was originally coded at the time of entry
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Fire - Monthly Performance Dashboard
July 2024

Fire Call Volumes & NFPA Call Processing Times
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Top 5 Fire CAD Event Types Count * Event types are based on how the situation
was originally coded at the time of entry
1. Falls 1114 * Events flagged as duplicates removed
2. Sick Person (specific diagnosis) 1083 * TFD events excluded
3. Breathing Problems 630
4. Unconscious/Fainting (near) 506
5. Chest Pain/Chest Discomfort (non-traumatic) 499
Medical Echo Call Prioritization Time Fire Echo Call Prioritization Time
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*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country.

Average Call Transfer Time to Tacoma Fire Fire & EMS Incidents
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Online Reporting - Monthly Performance Dashboard

July 2024
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Records - Monthly Performance Dashboard

July 2024
Disclosure & Permitting
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& Current wait time for new CPL
1200 appointments:
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McNeil Island Fire

35th Remodel (building)

35th Remodel (tech)

MPS Service Resliency

VXRail

Munis ERP - Human Capital

Management

RMS Implementation

Kitsap CAD-to-CAD

CAD Version Upgrade

Automated Callbacks

Integrated Text-to-911

MPS Version Upgrade

Onboard McNeil Island Fire as customer (GIS, CAD
Radio, Ops). Completed 8/7/24.

Complete remodel of 35th Street building.

Complete tech upgrades associated with remodel
of 35th Street (including deployment of PCs and

phone/radio consoles).

Diversify MPS connections for customer agencies
to increase availability. Beginning to transition
users to the new connections.

Replace a portion of network infrastructure and
add redundancy for CAD and other systems.
Configuration complete; planning data migration.

Implementation of HR and payroll components of
the new ERP solution. Configuration in progress.

Implementation of new RMS. Equipment
delivered and installed; formal project kickoff
stakeholder meeting 8/19/24.

CAD interface to support GHFD/Key Pen FD for
mutual aid with South Kitsap. Testing complete.
Finalizing training and go-live.

Validate and deploy Hexagon CAD software
version upgrade. Configured; to be implemented
in concert with MPS software version upgrade.

Implement automatic callback feature. Performed
software version upgrade that includes the
feature; configuration in progress.

Move from e-Media web-based text to solution
integrated with 911 phone system.

Validate and deploy MPS software version

Carly Swanson
" GIS; CAD Team
Comm Techs
Mark Mears
Antonio Olivera
Tim Hannah
Comm Techs
Net Ops
Support Center

Tim Hannah
CAD Team

Michael Stillings
CAD Team
Net Ops

Finance; HR

Tim Hannah

RMS Admininstrator
Developers

Tim Hannah

Matt Clark

CAD Team

Net Ops

CAD Team

911 Program Manager
Comm Techs

Comm Ops Manager
Bambi Buczkowski
Comm Techs

Comm Ops Manager

upgrade. To be implemented in concert with CAD CAD Team

software version upgrade.

2023, 2024 Q2

2023-2024

2023-2024

Q1-G3

Q1-Q4

Q1-Q4, 2025 Q1

Q2-Q4, 2025

2023, 2024 Q3

2023-2024

Q3

TBD

TBD

Complete

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

Service Level Agreement
with McNeil Island Fire

Facility Capital Project
Fund

Facility Capital Project
Fund

Costs included in
maintenance

2024 Budget

2024 Budget; Contract
with Tyler Technologies

RMS Capital Project Fund

Sales Tax revenue

Costs included in
maintenance

Costs included in
maintenance

Costs included in
maintenance

Costs included in
maintenance




Project
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Backup Communication
Infrastructure

Description

Install satellite communications devices at PSCC
for backup connectivity.

Lead and Resources
Tim Hannah

Comm Techs

Net Ops

Timeline

TBD

5

Funding Source

2024 Budget




Position

911 Program Office:

911 Educator

911 Program Manager
Comm Systems Specialist
GIS Analyst

GIS Specialist

Communications:
Communications Director
Communications Manager

Community Relations:
Community Relations Manager

Crime Analysis:
Intelligence Analyst

Executive:

Administrative Clerk

Deputy Director - Operations
Deputy Director - Support Svs.
Exec Asst./Clerk of the Board
Executive Director

Facilities Maintenance:
Facilities Maintenance Lead
Facilities Maintenance Tech

Administration/Finance:
Finance Director
Financial Specialist
Accounting Manager
Senior Accountant

Human Resources:

HR Coordinator

HR Director

Recruiting Program Manager
Training Manager

Legal:
General Counsel

Records:
Records Manager

Technical Services:
Assistant Director

CAD System Administrator
IT Systems Manager

Lead Developer

Network Engineer

Project Coordinator

RMS Program Manager
RMS System Administrator
Senior Software Developer
Software Developer
Support Technican
Technical Support Supervisor

Total Non Represented

Special Assignments:
Crime Analysis Manager (Berger)

Temporary Assignments:
Labor Relations Advisor

RMS Program Manager

Staffing Level as of 8.13.2024
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Prior Change
Budget Payroll from Budget
2024 Current (Under)/ 2024 Report Current Biweekly (Under)/
Budget Staffing Over Position Budget Staffing Staffing Report Over
Communications
1.0 1.0 - Telecommunicator | 60.0 63.0 64.0 1.0 4.0
1.0 1.0 - TC/TC1 Supervisor 16.0 14.0 13.0 (1.0) (3.0)
3.0 3.0 - CSsO 8.0 8.0 8.0 - -
1.0 1.0 - Data Dispatcher 19.0 19.0 18.0 (1.0) (1.0)
1.0 1.0 - Fire Dispatcher 16.0 16.0 16.0 - -
7.0 7.0 - Fire Dispatch Supervisor 5.0 4.0 4.0 - (1.0)
Fire Operations Supervisor 1.0 - - - (1.0)
2.0 2.0 - LE Dispatcher 50.0 49.0 48.0 (1.0) (2.0)
3.0 3.0 - 1750 173.0 171.0 (2.0) (4.0)
5.0 5.0 -
Records:
1.0 1.0 - Disclosure Analyst 1/2/3 4.0 4.0 4.0 - -
Records Specialist 18.0 18.0 18.0 - -
Records Supervisor 6.0 6.0 6.0 - -
1.0 1.0 - Records Support Specialist - - - - -
Warrants Specialist 4.0 4.0 4.0 - -
32.0 32.0 32.0 - -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 - Total Represented 207.0 205.0 203.0 (2.0) (4.0)
1.0 1.0 -
1.0 1.0 - Non-Represented Temporary Assignments:
5.0 5.0 -
Communications 2.0 2.0 - Part-Time
1.0 1.0 - Information Specialist - - - Part-Time
1.0 1.0 - Intern 1.0 1.0 - Temp
2.0 2.0 -
2nd Quarter Core Value Award Recipients
1.0 1.0 -
3.0 3.0 -
1.0 1.0 - Jessica was nominated for her efforts in building relationships with
1.0 1.0 - the law enforcement dispatch trainees. She is always willing to step
6.0 6.0 N in and provide guidance in a very helpful, often gentle and
understated way, even when not asked specifically. It's apparent
1.0 B (1.0) that she recalls what it was like to be a trainee herself, and offers
1.0 1.0 ) help that is constructive and calm, making the trainee feel at ease
1.0 1.0 ) and supported. Thank you for your approach and support to
trainees, Jessica!
1.0 1.0 -
4.0 3.0 (1.0) Jessica Patenaude - Communications
Core Value: Unity
1.0 1.0 B Bruce was nominated after dedicating himself to a very important
troubleshooting project for a partner agency, which needed a
relatively quick resolution. Bruce took it upon himself to go above
2.0 2.0 - and beyond researching the issue, and creating an ‘outside the box’
solution which solved the problem! Later it was discovered that
another partner agency was having a similar issue, and Bruce shared
1.0 1.0 - his work-around/solution to help this agency, as well. Bruce’s drive
2.0 2.0 _ and enthusiasm for solving complex issues and sharing his knowledge
1.0 1.0 B is a testament to his service-oriented mentality! Well done, Bruce!
1.0 1.0 - Bruce Schafer - Support Center
3.0 3.0 - Core Value: Service
10 10 ) Tiffany was nominated for excelling in her role as Warrant Specialist,
1.0 1.0 B taking specific actions to help her peers and supervisors, either in
1.0 1.0 N time sensitive moments, or by updating and communicating
3.0 3.0 - important information her peers will need to reference. Her ability
2.0 2.0 - to adapt in complex and challenging situations is a testament to her
5.0 5.0 - integrity and dedication to the work! Thank you, Tiffany, for all you
1.0 1.0 - do!
T 220 220 -
56.0 55.0 (1.0) Tiffany Sweglar - Records
Core Value: Integrity
Keegan was nominated after being continuously recognized for his
1.0 Part-Time positive attitude and respectful treatment of his peers and
supervisors, while always looking for ways to help in whatever way,
for the greater good of the organization, workflow and workgroups.
1.0 Part-Time Thank you, Keegan, for being a great example to us all!
1.0

Keegan Williams - Communications

Core Value: Respect
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— BOARD OF DIRECTORS REPORT

DATE: August 16, 2024

TO: South Sound 911 Board of Directors
FROM: Mark Mears, Deputy Director Operations
RE: Operations and Facility Update

Communications Center Operations

In total, we have 12 employees in training in communications. Our new hire group of five law
enforcement dispatchers starts on August 26™.

TRAINING TOTALS

POSITION TOTAL
Law Enforcement Dispatch 6
Telecommunicator 1 4
Data Dispatch 1
Fire Dispatch 1

Workgroups and Operations - Fire Operations (OPC) and Law Enforcement Operations (LEOPC)
FireOPC — August 15" meeting was cancelled.

LEOPC - last meeting was August 13™.

Areas discussed are as follows:
e Law enforcement RMS Project Update
e 988 Update
e Introduction of new RMS Administrator

35t Street Facility
We have prioritized areas for upgrades. Internal facilities staff will be using our regular procurement and
work process to complete the upgrades.
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— BOARD OF DIRECTORS REPORT —

DATE: August 16, 2024

TO: South Sound 911 Board of Directors
FROM: Scott Hamel, Deputy Director of Support Services

RE: Support Services Update

Customer Survey Activities

Following our customer agency survey, we
have initiated multiple customer
satisfaction surveys since the beginning of
the year. This report contains a brief
overview of the process and survey results
to date.

Records

We have been providing a satisfaction
survey to customers receiving a Concealed
Pistol License (CPL) since February. We
continue to receive positive comments
about the process and interactions with
our staff.
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Communications

We have been piloting a satisfaction
survey in communications since mid-June.
During the pilot, we are intentionally
limiting the number of surveys as we gain
familiarity with the platform. The results
have been positive, and we have been
impressed by the response rate of over
35%. We will expand the use of surveys
regarding call taking activities in
September.

| Quick response, courteous

How satisfied are you with the way
‘ Very helpful! the call taker handled your call?
(95.79% Satisfaction)

5 - Very satisfied I

4- 1
| | thought the call taker did a great job. - |
2- 1

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

‘ The guy was the best ez to talk to made you feel important

Technical Services

Staff are finalizing a customer satisfaction survey that will be deployed in September. This will provide
the opportunity for our customer agency personnel to provide feedback on our technical support
processes and their interactions with our various technical teams within Support Services.

Leadership Cohort

Earlier this year, South Sound 911 applied for an opportunity to participate in a yearlong cohort with
other 911 leaders. Deputy Director Scott Hamel and 911 Program Manager Nicholas Sylvain were
interviewed and selected to participate from the 150 applicants across the United States and Canada.
The cohort’s initial full day training occurred in Orlando, FL on August 8%, following the national APCO
conference. The cohort’s purpose is to develop and lead high-performance organizational culture.
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Social Media

Community Relations Team
Website

Media Relations (P10)

911 Education

Volunteer Program
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VOLUNTEER PROGRAM

Established in 2022

497 Hours
in 2023

230 Hours
in 2024 (so far)

Support provided in Records,
Finance, Community Relations,
Communications & Technical
Services
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911 COMMUNITY ACADEMY

Enhancing the community’s ability to
communicate effectively during an
emergency, and fostering community
trust.

2024 Session: Sept 11 — Oct 16!
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COMMUNITY OUTREACH

e 22 Team Members

e Special Assignment Position(s)

e 25 Events

(0]

O OO

Read Across America

SummerFEST

West Pierce Fire & Rescue Open House
National Night Out

e 23,097 People

e Upcoming Events

o
o
o

Washington State Fair
Fife Harvest Festival
Come Walk With Me (Sumner)



911 EDUCATION

In 2023, reached 265% more

students than the prior year
0 30schools
O 5,500 students

16 Schools
3,863 Students

Strategy for upcoming school year
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Kris McNamar

Community Relations Manager
kris.mcnamar@southsound911.org

Jessica Kulaas

911 Education Coordinator
jessica.kulaas@southsound911.org

@SouthSound9l1l
@OfficialSouthSound911

@SouthSound9l1
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— BOARD OF DIRECTORS REPORT —

DATE: August 16, 2024

TO: South Sound 911 Board of Directors
FROM: Finance Director Janet Caviezel

RE: 2025 Budget Recap

Finance Committee Recommendation

Following review of the 2025 Budget projections, the Finance Committee recommended utilization of
$3M of operating funds in 2025. $1M to offset communications allocations and $2M to be transferred to
the Radio/Communications System Investment Reserve fund. The transfer will increase fund balance in
this fund from S7M to SOM.

Revenues

South Sound 911 anticipates a slight decrease in overall tax revenues in the 2025 Budget. Emergency
communications sales tax, which is estimated to generate $23.9M in 2025, reflects a decrease of 1.5%
from the from the 2024 Budget. The Agency is anticipating a 3% increase in 911 excise tax revenue,
which is reflective of the actual 911 excise taxes received in 2023.

Allocation revenue accounts for about 41% of total revenues for the Agency. The proposed 2025 Budget
includes a S1M offset to communications allocations, which has been applied proportionately to fire and
law enforcement agencies. This offset resulted in an overall decrease in communications allocations
from 2024.

Allocation revenue for Law Enforcement Support Services has an overall increase of 6.5%. The increase
can be attributed to additional funding for replacement of the Records Management System (RMS).

Expenditures

Personnel related costs account for approximately 77% of overall agency expenditures. The 2025 Budget
anticipates an increase in operations of 2.2% from the 2024 Budget, which can be attributed to benefit
increases, COLA, overtime reductions, and additional staffing as detailed below.

e Communications: Increase of 4 FTEs
0 3 Telecommunicator Supervisors to ensure minimum staffing of two on a 24x7 basis
0 New Fire Data Analyst position as recommended by the PSCOC — funded by fire agencies
only

Debt service of $4.1M is for bonds issued by Pierce County for the facility. Funds are deducted monthly
from sales tax proceeds by Pierce County. Final payment will occur in 2036.



Capital
Capital expenditures in 2025 include:

e S$2.4M for the Records Management System (RMS) replacement project (year 2 of $5.5M
project) — funded by Law Enforcement allocations

e Total of $430K for two facilities projects and one technical services project — funded from
Capital Reserves

e $1M for replacement of 911 phone system (year 1 of $4M project) — funded by 911 Excise Tax

6-Year Outlook
The Capital Improvement Plan (CIP) includes projects anticipated over a 6-year period. The aggregate
total project costs in the proposed CIP are $16.7M.

Based on current assumptions for revenues and expenditures, it is anticipated fund balances will be
reduced over the next six years. The level of reduction is dependent on funds expended from the
Radio/Communications System Investment Reserve Fund and annual excess fund balance.

Fund Balances/Reserve Funds:

Overall, the Agency’s projected ending fund balance is $29.5M in 2025. Of this amount, $23.5M is held
in reserve funds and the remaining is in the General and 911 Program Office funds. The total projected
balances in the General Fund and Strategic Reserve Fund are above the level established in the Financial
Policies: 15% of operating expenditures.

The Allocation Reduction Fund and Capital Reserve Fund are funded with annual excess fund balance.
Since these amounts are unknown, additional resources for these funds have not been incorporated into
the financial forecast.

The Capital Reserve fund balance of $9.5M will finance $8.1M in future projects identified in the CIP and
the Radio/Communications System Investment Reserve fund has S9M, which will be prioritized by the
Board of Directors.

Summary:

Overall, the proposed 2025 Budget is a strong financial plan for South Sound 911. Tax revenues are
similar to 2023/2023 levels, allocation revenue decreases slightly due to the $1M offset and overall
operational expenditures are increasing by 2.2%. Ending fund balances in the General and Strategic
Reserve funds meet the levels established in Agency’s financial policies and additional reserves allow the
Board of Directors to prioritize future funding requests.

Allocation Notifications:
Preliminary notifications were distributed to all agencies on July 19, 2024, and final notifications will be

distributed following budget adoption, which is scheduled to occur on August 21, 2024.

Agency allocations are provided in Exhibit B of the 2025 Budget resolution.
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 8/21/2024
Title: Resolution 2024-02 Adoption of 2025 Budget

Attachments: Resolution 2024-02; Exhibit A Budget Summary; Exhibit B Cost
Allocation; Exhibit C Capital Improvement Plan (CIP)

Type of action: Resolution

SUBMITTED BY: South Sound 911 Finance Committee

RECOMMENDATION: Motion to approve Resolution 2024-02, adopting the 2025
Budget for South Sound 911 Public Authority.

BACKGROUND: The Finance Committee held several meetings to review budget
assumptions and estimates for 2025 and presented their recommended budget to the
Board of Directors at a Study Session on July 17, 2024.

Following the meeting, preliminary allocation notifications were distributed to all police
and fire agencies contracting with South Sound 911 for services. The proposed 2025
Budget applies the adopted formula for communications assessments, which includes a
maximum increase of 7.5% and a maximum decrease of 4% per agency. In addition,
the Finance Committee recommends the use of $1M in fund balance to offset
communications allocations. This offset was applied proportionately to all fire and law
enforcement agencies following the communications assessment calculation, which
resulted in a few agencies receiving a decrease of more than 4%.

The increase of nearly 6.5% in law enforcement support services is due to the capital
contribution of $1M for the Records Management System (RMS) replacement. The
$5.5M project is projected to be completed in 2026. An additional $1.25M will be
needed in the 2026 Budget to fund the project.

Additionally, the Finance Committee recommends increasing the Radio/
Communications Investment Reserve fund by $2M in 2025.

Executive Director Review

59



REQUEST FOR BOARD OF DIRECTORS ACTION

Budget Highlights include:

1/10" of 1% sales and use tax net of $23.9M
$0.70 911 excise tax revenue of $9.275M
Allocation revenue of $24.7M

o0 use of $2.3M in Allocation Reduction fund from 2023 excess fund balance
offset of $1M per Finance Committee recommendation
overall decrease in fire communications allocation of 1.8%
overall decrease in law enforcement communications allocation of 4.4%
overall increase in law enforcement support services allocation of $6.5%
(total law enforcement decrease of 0.8%)
Staffing changes include:

0 Addition of 3 Telecommunicator Supervisors

0 Addition of 1 Fire Data Analyst
General Fund operating contingency of $1M (2% of operational expenditures per
Financial Policies)
Debt Service to Pierce County

o PSCC Bonds: $4.1M
Agency Reimbursements/Revenue Share:

0 $200K for VHF Overlay maintenance to Pierce County

o0 $100K for emergency alerting systems for multiple agencies

0 $261K revenue share with Tacoma Fire Communications
Capital Projects Fund — Records Management System (RMS): Contribution of
$2M for replacement project ($1M in 2023 savings and $1M in 2025 allocation)
General/Strategic Reserve fund balance: $9.7M (18.7% of operational
expenditures)
Radio/Communications System Investment Reserve: $9M (addition of $2M in
2025)
Capital Reserve: $9.5M ending fund balance (use of $8.1M in CIP from 2026 to
2030)
911 Program Office: $1.3 ending fund balance

O 0 o0 o

ALTERNATIVES: Refer to Finance Committee and/or Board of Directors for further

review. The South Sound 911 Bylaws require budget adoption by September 30, 2024.

FINANCIAL IMPACT:

Revenues of $59,909,750

Executive Director Review
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REQUEST FOR BOARD OF DIRECTORS ACTION

Expenditures of $64,989,000:

e $53,016,380 General Fund operating/capital

e $3,888,170 911 Program Office operating/capital
e $561,190 pass-through payments

e $4,123,260 debt service

e $1,000,000 general operating contingency

e $2,400,000 RMS capital project

Executive Director Review
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RESOLUTION NO. 2024-02

RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND 911, A PUBLIC
AUTHORITY, ADOPTING THE 2025 BUDGET.

WHEREAS, the Board of Directors of South Sound 911 has the responsibility to adopt
an annual budget for the agency; and

WHEREAS, the South Sound 911 Finance Committee recommended a budget to cover
all expenditures of administration and operations of the agency; and

WHEREAS, the 2025 Budget includes the addition of a replacement reserve fund for
vehicles; and

WHEREAS, the Board of Directors has reviewed the recommendation, provided for

public testimony at an open meeting, and deliberated concerning the 2025 budget for South
Sound 911.

NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS
OF SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION:

Section 1. The 2025 budget for South Sound 911, in the form attached hereto as Exhibit A, is
hereby adopted by the Board of Directors as the official agency budget for calendar year 2025.

Section 2. The required financial participation for each contract agency is set forth in Exhibit B.
Section 3. The 6-Year Capital Improvement Plan is set forth in Exhibit C.

Section 4. The Executive Director is authorized and directed to make available the South Sound
911 2025 budget to all stakeholder agencies.

Section 5. This resolution shall take effect and be in full force from and after its passage.

ADOPTED by the Board of Directors of South Sound 911, Pierce County, Washington.

DATED and SIGNED this day of , 2024.

R2024-02 2025 BUDGET
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ATTEST:

SOUTH SOUND 911

Clerk of the Board

APPROVED AS TO FORM:

Peter Beckwith, General Counsel

R2024-02 2025 BUDGET

BOARD OF DIRECTORS CHAIR
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Beginning Fund Balance
Revenues:

Allocation

Sales Tax

911 Excise Tax

Licenses & Permits
Intergovernmental
Charges for Services
Interest/Misc.

Expenditures:
Salaries & Wages
Personnel Benefits
Supplies

Services

Capital Outlay
Pass-Thru Payments
Debt Service
Contingency

Other Sources (Uses):
Transfers In
Transfers Out

R2024-02 2025 BUDGET

17,127,840
- 23,909,300

563,250 -
750,000 -

325,000 8,801,330
- (2,000,000)

7,532,250

325,000

134,890

105,000
(2,000,000)

EXHIBIT A

7,856,800

24,660,090
23,909,300

325,000

698,140
750,000

9,231,330
(4,000,000)

5,000,000 7,000,000

- 2,000,000

2,301,330

(2,301,330)

9,905,870 2,175,650

400,000

9,275,000

207,220

85,000

3,005,830 21,807,550 7,184,750 | 31,998,130 884,710 32,882,840

990,310 8,117,220 2,679,740 | 11,787,270 307,400 12,094,670

445,050 25,200 36,140 506,390 81,900 588,290

3,753,880 525,770 3,410,460 | 7,690,110 1,614,160 9,304,270

| Total Operations 8195070 30475740 13311000 | 51981900 - - - - 28810 - | 54870000

556,740 - 477,740 1,034,480 1,000,000 2,400,000 4,434,480

- 561,190 - 561,190 561,190

- 4,123,260 - 4,123,260 4,123,260

- 1,000,000 - 1,000,000 1,000,000

(430,000) (6,500,000)

2,000,000

34,639,650

24,660,090
23,909,300
9,275,000
325,000
207,220
698,140
835,000

13,231,330
(13,231,330)
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Fire Dispatch:
Anderson Island #027
Ashford/Elbe #023
Browns Point #013
Buckley
Carbonado
CPFR #006
Crystal Mountain #025
DuPont
EPFR #022
Gig Harbor #005
Graham #021
Greenwater #026
Key Peninsula #016
OVFR #018
Riverside #014
SPFR #017

Eatonville
WPFR #003

R2024-02 2025 BUDGET

70% 30%

AV - 2023

CFS for 2024
275 612,046,701
389 317,681,524
213 825,747,004
979 1,113,794,358
45 112,243,074
34,267  41,636,571,364
75 127,375,733
860 2,570,593,127
12,379  27,310,490,454
6,579 19,290,553,767
7,278  12,648,834,173
136 288,759,488
2,575 4,779,912,853
2,070 2,803,363,608
581 299,551,119
2,578 3,813,849,460
461 438,024,080
17,756  18,489,641,063
89,496 137,479,032,950

EXHIBIT B

2025 2024

Alloc. Alloc.
13,150 12,330
13,880 12,910
13,600 12,900
38,040 36,850
1,270 1,210
1,353,140 1,305,380
1,270 1,210
46,820 45,440
589,780 563,260
352,750 338,420
318,710 307,360
2,550 2,430
115,270 111,500
84,530 81,250
16,540 15,390
106,230 103,280
16,140 15,650
678,900 652,450
3,762,570 3,619,220

$ Diff.
820
970
700
1,190
60
47,760
60
1,380
26,520
14,330
11,350
120
3,770
3,280
1,150
2,950
490
26,450
143,350

%

Diff.
7%
7.5%
5.4%
3.2%
5%
3.7%
5%
3.0%
4.7%
4.2%
3.7%
5%
3.4%
4.0%
7.5%
2.9%
3.1%
4.1%
4.0%

S1M

Offset
(730)
(770)
(750)
(2,100)
(70)
(74,640)
(70)
(2,580)
(32,530)
(19,460)
(17,580)
(140)
(6,360)
(4,660)
(910)
(5,860)
(890)
(37,450)
(207,550)

2025
With Offset
12,420
13,110
12,850
35,940
1,200
1,278,500
1,200
44,240
557,250
333,290
301,130
2,410
108,910
79,870
15,630
100,370
15,250
641,450
3,555,020

$ Diff.
90
200
(50)
(910)
(10)
(26,880)
(10)
1,200)
6,010)
5,130)
6,230)
(20)
(2,590)
(1,380)
240
(2,910)
(400)
(11,000)
(64,200)

(
(
(
(

%
Diff.

0.7%

1.5%
-0.4%
-2.5%
-0.8%
-2.1%
-0.8%
-2.6%
-1.1%
-1.5%
-2.0%
-0.8%
-2.3%
-1.7%

1.6%
-2.8%
-2.6%
-1.7%
-1.8%
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EXHIBIT B

Bonney Lake 23,250 16,763 2.8% 402,620 388,790 13,830 3.6% (22,210) 380,410  (8,380)  -2.2%
Buckley* 6,795 5,123 0.9% 83,620 77,790 580 7.5% (4,610) 79,010 1,220 1.6%
DuPont 10,180 6,793 1.2% 106,370 98,950 7,420 7.5% (5870) 100,500 1,550 1.6%
Eatonville 2,900 1,061 0.2% 25,710 23,920 1,790 7.5%  (1,420) 24,290 370 1.5%
Edgewood 13,590 4,446 0.9% 127,710 126,300 1,410 11%  (7,040) 120,670  (5630)  -4.5%
Fife 11,150 21,069 3.3% 408,630 380,120 28,510 7.5% (22,540) 386,090 5,970 1.6%
Fircrest 7,235 5,235 0.9% 100,240 93,250 6,990 7.5%  (5,530) 94,710 1,460 1.6%
Gig Harbor 13,060 7,808 1.4% 192,580 181,640 10,940 6.0% (10,620) 181,960 320 0.2%
Lakewood 64,150 51,315 8.6% 1,264,360 1,281,870  (17,510) -1.4% (69,750) 1,194,610 (87,260)  -6.8%
Milton 8,715 9,883 1.6% 180,690 168,080 12,610 7.5%  (9,970) 170,720 2,640 1.6%
Orting 9,110 3,688 0.7% 91,010 84,660 6,350 7.5% (5,020) 85,990 1,330 1.6%
Pierce County** 446,795 168,112 32.0% 4,677,160 4,776,200  (99,040) -2.1% (258,010) 4,419,150 (357,050)  -7.5%
Puyallup 43,420 43,592 7.1% 1,022,640 1,065250  (42,610) -4.0% (56,410) 966,230  (99,020)  -9.3%
Roy 815 316 0.1% 11,900 12,400 (500) -4.0% (660) 11,240  (1,160)  -9.4%
Ruston 1,065 2,183 0.3% 34,220 31,830 2,390 7.5%  (1,890) 32,330 500 1.6%
Steilacoom 6,825 4,138 0.7% 103,860 108,190 (4,330) -4.0%  (5,730) 98,130  (10,060)  -9.3%
Sumner 10,800 9,245 1.5% 243,960 254,130  (10,170) -4.0% (13,460) 230,500  (23,630)  -9.3%
MAS 1,692 0.2% 60,320 62,830 (2,510) -4.0%  (3,330) 56,990  (5,840)  -9.3%
Tacoma 222,400 201,682 33.4% 4,902,070 4,651,390 250,680 5.4% (270,420) 4,631,650 (19,740)  -0.4%
University Place 35,580 11,239 2.2% 325,600 331,110 (5510) -1.7% (17,960) 307,640 (23,470)  -7.1%

*Includes Carbonado and Wilkeson
**Includes South Prairie

R2024-02 2025 BUDGET



EXHIBIT B

LE Support
Services
2025

Law Enforcement RMS

Records Warrants

LE Support
Services
2024

%

Total
Allocation
2025

Total
Allocation
2024

%

67

Capital Change

Permitting

Agencies

Bonney Lake S 87,750 32,190 - - S - $ 119,940 S 102,290 17.3% S 500,350 S 491,080 1.9%
Buckley 29,660 10,380 = = 12,650 52,690 45,240 16.5% 131,700 123,030 7.0%
DuPont 38,160 13,500 18,730 18,500 16,450 105,340 91,710 14.9% 205,840 190,660 8.0%
Eatonville 14,680 5,190 = = 6,330 26,200 22,540 16.2% 50,490 46,460 8.7%
Edgewood 33,970 12,460 17,290 24,700 15,180 103,600 103,970 -0.4% 224,270 230,270  -2.6%
Fife 84,920 31,150 = 20,260 = 136,330 119,520 14.1% 522,420 499,640 4.6%
Fircrest 26,420 9,350 - 13,150 - 48,920 45,600 7.3% 143,630 138,850 3.4%
Gig Harbor 62,040 20,770 S - = 82,810 68,650 20.6% 264,770 250,290 5.8%
Lakewood 268,920 98,650 136,890 116,580 120,180 741,220 684,900 8.2% 1,935,830 1,966,770  -1.6%
Milton 41,720 14,540 20,170 15,840 17,710 109,980 94,670 16.2% 280,700 262,750 6.8%
Orting 27,040 9,350 - 16,560 11,390 64,340 60,270 6.8% 150,330 144,930 3.7%
Pierce County 774,550 266,870 370,340 811,990 325,120 2,548,870 2,462,640 3.5% 6,968,020 7,238,840  -3.7%
Pierce Transit 42,880 15,580 - - - 58,460 69,500 -15.9% 58,460 69,500 -15.9%
Puyallup 192,490 70,610 = = 86,020 349,120 298,700 16.9% 1,315,350 1,363,950 -3.6%
Roy 5,970 2,080 2,880 1,480 2,530 14,940 13,440 11.2% 26,180 25,840 1.3%
Ruston 18,030 6,230 8,650 1,940 7,590 42,440 31,640 34.1% 74,770 63,470 17.8%
Steilacoom 32,180 11,420 - 12,400 13,920 69,920 55,170 26.7% 168,050 163,360 2.9%
Sumner 56,610 20,770 = = 25,300 102,680 89,170 15.2% 333,180 343,300 -2.9%

MAS = = = = = = = 56,990 62,830 -9.3%
Tacoma 905,820 332,290 461,120 404,180 404,820 2,508,230 2,371,590 5.8% 7,139,880 7,022,980 1.7%
University Place 45,290 16,610 23,060 64,660 20,240 169,860 168,160 1.0% 477,500 499,270 -4.4%

R2024-02 2025 BUDGET

$2,789,100

$ 999,990

$1,059,130

$1,522,240

$1,085,430

$ 7,455,890

$6,999,370

6.5% $21,028,710

$21,198,070



EXHIBIT C

Division Project No. i ; i j Frior Feriod
| Function (linked) Project Title Funding Source Project Total e AT

| Administration

Facili FAC-0102.10 Generator Canopy Capital Reserve $ 150,000 150,000 $ 150,000
acilities
FAC-0102.20 Backup Center HYAC Capital Reserve $ 175,000 175,000 175,000
Total Administration CIP $ 325,000 - - -1 -1 -

' Communications
LE Dispatch ~ COM-2010.10

LE Dispatch Protocol Software  Capital Reserve 1,000,000

$ - $1,000000 $ E - - -

$ 1,000,000

$ 1,000,000

Total Communications CIP

| Technical Services

NetOps NET-3000.10 Network Hardware Replacement Capital Reserve $ 105,000 105,000 $ 105,000
System Admin CAD-3200.11 CAD System Replacement Capital Reserve $ 6,100,000 2,100,000 2,000,000 2,000,000 $ 6,100,000 E
RMS-3100.10 LE RMS Replacement Support Services Allocation $ 5,500,000 1,850,000 2,400,000 1,250,000 $ 3,650,000
oS oion_|8_sstoom |10 IR R —

| 911 Program Office
Public Safety ~ 911-1200.30 911 CHE Replacement 911 Excise Tax, Capital Reserve
Systems 911-1200.20  Logging Recorder Replacement 911 Excise Tax 800,000 700,000 $ 1,500,000
Total 911 Program Office CIP $ 1,000,000 $ 3,000,000 $ 800,000 $ 700,000

1,000,000 3,000,000 $ 4,000,000

Budget Appropriations

Funding Source 2026 2027 - 2028 = 2029 = 2030 Total
Capital Reserves 430,000 | 4,100,000 ; 2,000,000 | 2,000,000 - - $ 8,530,000
Support Services Allocation 2,400,000 1,250,000 - - - - $ 3,650,000
911 Excise Tax Revenue 1,000,000 ;| 2,000,000 800,000 700,000 - - $ 4,500,000

Grand Total $3,830,000 $ 7,350,000 $2,800,000 $2,700,000 $ $16,680,000

1
&+
1

R2024-02 2025 BUDGET
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2024 South Sound 911 Budget Recap 8/13/2024

Revenues - Budget vs. YTD
30,000,000

25,000,000
20,000,000
15,000,000
10,000,000
58% 61%

5,000,000 65% 62%

Allocation - Allocation - Support Sales Tax 911 Tax
Communications Services

B Budget = YTD

Expenditures - Budget vs. YTD
35,000,000

30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

52% 48%
5,000,000 50% 85%

45%

Administration Communications Support Services 911 Program Office Debt Service

Budget = YTD



2024 South Sound 911 Budget Recap

8/13/2024

%

Revenues: Budget January February March April May June July August September October November December YTD Recvd
Administration:
Investment Interest  $ 250,000 S 132,454 S 122,727 $ 135,117 $ 132,861 $ 150,709 $ 146,041 S 150,060 S 969,968 388%
Miscellaneous - - 4,864 - 4,929 5,617 10 15,420
Total Admin S 250,000 S 132,454 S 127,591 $ 135,117 $§ 137,790 $ 156,325 $ 146,041 S 150,070 S - $ $ - $ - $ - S 985,388 394.2%
Communications:
Sales & Use Tax S 24,273,400 $ 1,954,108 S 2,274,925 S 1,846,809 S 1,818,587 S 2,098,447 $ 2,022,212 $ 2,092,651 S 14,107,740 58.1%
PSCC Rent 257,660 19,734 19,734 19,734 19,734 28,384 21,464 21,464 150,248 58.3%
Allocation - Fire 3,619,220 904,268 - - 904,268 - - 904,268 2,712,803 75.0%
Allocation - LE 14,198,700 1,688,530 930,573 933,573 1,685,530 930,573 930,573 1,688,530 8,787,880 61.9%
Total Comm S 42,348,980 $ 4,566,640 S 3,225,232 S 2,800,115 S 4,428,119 $ 3,057,404 $ 2,974,248 S 4,706,913 S - $ $ - $ - $ - S 25,758,670 60.8%
Support Services:
CPL Permits S 350,000 S 30,300 $ 29,025 $ 25912 $ 25,018 $ 22,745 S 20,889 $ 18,653 S 172,542 49.3%
Allocation - Law 6,999,370 784,633 482,605 482,605 784,633 482,605 482,605 784,633 4,284,318 61.2%
Contract Services - 9,615 4,745 4,745 9,615 4,745 4,745 9,615 47,824
Records Revenue 15,250 1,447 2,032 1,241 1,612 2,130 1,854 1,542 11,857 77.7%
Total Support Svcs. S 7,364,620 S 825994 S 518,407 S 514,503 S 820,877 S 512,225 $ 510,093 $§ 814,442 S - $ $ - $ - $ - S 4,516,541 61.3%
911 Program Office:
911 Excise Tax S 9,000,000 S 774057 S 901,940 S 670,537 S 775343 S 794,533 S 812,866 S 795,963 S 5,525,239 61.4%
Investment Interest - 14,675 15,815 13,034 12,378 16,841 17,072 19,601 109,416
Misc. Intergov. 207,220 16,238 - - 2,919 - - - 19,157 9.2%
Total 911 Office S 9,207,220 S 804,969 S 917,756 S 683,572 S 790,640 S 811,374 S 829,938 S 815,564 S - S S - S - S - S 5,653,812 61.4%
Total Revenues: $ 59,170,820 $ 6,330,057 $ 4,788,986 S 4,133,306 $ 6,177,426 $ 4,537,328 $ 4,460,319 $ 6,486,989 S - S S - S - S - $ 36,914,411 62.4%



2024 South Sound 911 Budget Recap

Expenditures:

Administration:
Salaries & Wages
Personnel Benefits
Supplies
Services/Pass-Thru
Capital

Total Administration

Communications:
Salaries & Wages
Personnel Benefits
Supplies
Services/Pass-Thru
Capital

Total Communications

Support Services:
Salaries & Wages
Personnel Benefits
Supplies
Services/Pass-Thru
Capital

Total Support Services

911 Program Office:
Salaries & Wages
Personnel Benefits
Supplies
Services/Pass-Thru
Capital

Total 911 Office

Total Operations:
Salaries & Wages
Personnel Benefits
Supplies
Services/Pass-Thru
Capital

Total Operations

Other Budgetary Items:

Pass-Thru

RMS Capital Transfer
Debt Service
Contingency

8/13/2024

Budget January February March April May June July August  September October November December YTD % Exp.

S 2,795,100 $ 192,138 $ 188,692 195,468 S 202,457 S 196,047 S 288,459 201,502 - S - S - S - S 1,464,764  52.4%
1,024,100 121,103 62,355 33,975 64,687 63,647 110,177 61,219 - - - - 517,163  50.5%
380,700 515 12,366 21,964 40,041 46,598 55,264 8,264 - - - - 185,012  48.6%
3,742,220 544,174 169,536 262,037 262,138 182,663 308,698 107,760 - - - - 1,837,007 49.1%
220,000 3,728 9,700 11,200 7,700 4,183 2,800 - - - - - 39,311 17.9%

S 8,162,120 $ 861,658 S 442,650 524,644 S 577,023 S 493,139 $§ 765,398 378,745 - S - S - S - S 4,043,256  49.5%
S 20,729,300 $ 1,435,575 $ 1,437,997 1,512,370 S 1,456,440 S 1,477,193 S 2,281,807 1,531,550 - S - S - S - S 11,132,933 53.7%
7,960,790 900,501 525,059 261,306 530,044 532,120 956,230 528,109 - - - - 4,233,370 53.2%
148,200 1,315 1,021 701 (120) 1,373 9,838 (1,582) - - - - 12,546  8.5%
923,820 53,384 64,454 77,100 15,477 (6,711) 15,746 7,282 - - - - 226,733 24.5%
100,000 - - - - - - - - - - - - 0.0%

$ 29,862,110 $ 2,390,775 $ 2,028,531 1,851,478 $ 2,001,842 $ 2,003,976 $ 3,263,621 2,065,359 - S - S - S - S 15,605,582  52.3%
S 6,887,180 S 490,599 S 464,659 463,137 S 463,600 S 497,052 S 728,236 492,464 - S - S - S - S 3,599,746  52.3%
2,647,710 276,146 167,443 81,693 166,950 169,584 311,681 175,766 - - - - 1,349,263 51.0%
94,070 - 6,958 525 5,262 2,791 17,214 4,866 - - - - 37,617  40.0%
2,911,080 254,397 74,958 197,741 74,044 210,076 351,022 66,844 - - - - 1,229,082 42.2%
840,110 - - - 233,579 (25,677) 58,774 - - - - - 266,676 31.7%

S 13,380,150 $ 1,021,141 $ 714,019 743,096 S 943,436 S 853,826 S 1,466,927 739,940 - S - S - S - S 6,482,385 48.4%
$ 894,610 $ 63,591 $ 64,843 64,511 S 64,483 S 65608 S 95,061 64,944 -8 - s -8 -8 483,042  54.0%
411,140 32,718 21,670 11,505 21,620 21,810 36,804 20,993 - - - - 167,120 40.6%
62,000 - 5,337 1,545 4,252 908 4,773 (515) - - - - 16,301  26.3%
833,580 27,612 54,058 34,081 34,893 203,586 49,758 49,859 - - - - 453,847 54.4%
325,000 - - - - 10,976 - - - - - - 10,976 3.4%

S 2526330 S 123,920 S 145,908 111,643 S 125249 S 302,888 S 186,397 135,281 - S - S - S - S 1,131,287 44.8%
$ 31,306,190 $ 2,118,312 $ 2,091,349 2,170,975 $ 2,122,498 $ 2,170,292 $ 3,298,501 2,225,516 -8 - s -8 - s 16,680,485  53.3%
12,043,740 1,297,750 754,857 376,975 761,681 765,351 1,378,088 765,094 - - - - 6,266,916  52.0%
684,970 1,830 20,345 23,189 45,184 50,763 82,317 11,548 - - - - 251,477 36.7%
8,410,700 851,955 308,949 536,878 351,659 386,028 675,466 181,886 - - - - 3,746,669  44.5%
1,485,110 3,728 9,700 11,200 241,279 (21,494) 61,574 - - - - - 316,964 21.3%

$ 53,930,710 $ 4,397,495 $ 3,331,108 3,230,860 $ 3,647,550 $ 3,653,829 $ 5,682,343 3,319,326 - $ - S - S - S 27,262,510 50.6%
S 891,190 - - - 69,168 - 100,000 50,000 - - - - 219,168  24.6%
1,500,000 - - - - - 1,500,000 - - - - - 1,500,000 100.0%
4,124,260 562,354 562,354 562,354 562,354 562,354 562,354 125,021 - - - - 3,499,147 84.8%
1,000,000 - - - - - - - - - - - - 0.0%



South Sound 911
2nd Quarter 2024 Financial Report

Revenues:

South Sound 911 revenue estimates are $59M in 2024, of which approximately 41% represents proceeds from
the 1/10%" of 1% sales and use tax. Through the second quarter, proceeds from sales and use tax revenue was
just over $12M, which is nearly 50% of the budgeted amount. The graph below illustrates sales tax revenue
received over the past three years and the current year-to-date by month. Receipt of this revenue lags by two
months, so revenue in the second quarter represents sales in the months of February, March and April. As
illustrated in the graph below, our highest sales tax monthly amount in 2024 was receipted in February, which
represents December sales. June revenue (April sales) shows an increase of 7% from the previous year.

Monthly Sales Tax Revenue

2,500

2,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m2021 w2022 w2023 m2024

Thousands
L
o w1
o o
o o

o O

Allocation revenue represents the assessments paid by the public safety agencies in Pierce County for services
provided by South Sound 911. This source of revenue accounts for about 42% of total budgeted revenues in
2024, which equates to $24.8M. Pierce County

and the cities of Lakewood and Tacoma are 2024 Budgeted Revenues

invoiced monthly; all other agencies pay their

assessments quarterly. Public

Service/Misc.
South Sound 911 has been designated by Pierce 1%

County as the 911 Program Office, so proceeds /
from the $0.70 911 excise tax collected in Pierce

County are distributed to the Agency on a
monthly basis. Approximately $9M in tax revenue
is generated annually and the Agency expects
about $200K in grant revenue from the State 911
Office. Prior to the distribution of tax proceeds to
South Sound 911, Pierce County deducts
approximately $25K per month for indirect costs.
These costs are recorded as an expenditure in the
911 Program Office fund so the Board of Directors
can more easily track the revenue received from
the 911 excise tax.

Other revenue is from front counter law enforcement support services, including CPL permitting, and
investment income.
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South Sound 911
2nd Quarter 2024 Financial Report

2024 2nd Y-T-D %

Revenues Budget Quarter Received Received
Sales Tax 24,273,400 5,939,246 @ 12,015,088 49.5%
911 Excise Tax 9,207,220 2,431,951 4,838,248 52.5%
Allocation Revenue 24,817,290 6,219,890 12,445,780 50.1%
Licenses/Permits 350,000 68,652 153,889 44.0%
Public Services 15,250 5,596 10,315 67.6%
Investments/Misc. 507,660 509,738 964,102 189.9%

Total Revenues 59,170,820 15,175,073 30,427,422 51.4%

Expenditures:
. The 2024 Budget includes
2024 Budgeted Expenditures estimated expenditures of

S60M. Of this amount, one-
half supports the
operations of the
communications
department. The budget
includes debt service
obligations of $4.1M,
agency support of nearly
S900K and an operating
contingency of S1M.
Support Services Administration Through the second
quarter of 2024, nearly
011 - 46% of the budget has
Program E been expended. Debt

Agency service in the first and
second quarters support
principal and interest payments due in June, which is the reason for the high percentage expended to-date.

Communications Debt Service Office

2024 2nd Y-T-D %

Expenditures Budget Quarter Expended Expended
Administration 8,162,120 1,835,560 3,664,510 44.9%
Communications 29,862,110 7,269,439 @ 13,540,223 45.3%
Support Services 13,380,150 3,264,189 5,742,445 42.9%
911 Program Office 2,526,330 614,534 996,006 39.4%
Debt Service 4,124,260 1,687,063 3,374,126 81.8%
Agency Support 891,190 169,168 169,168 19.0%
Contingency 1,000,000 - - 0.0%

Total Expenditures 59,946,160 14,839,953 27,486,479 45.9%
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Administration:

Expenditures
Administration:

Budget

South Sound 911
2nd Quarter 2024 Financial Report

2024 2nd Y-T-D %
Quarter Expended Expended

Administrative expenditures
include Central Services,

Community Relations, Executive,

Salaries & Wages
Personnel Benefits

Facilities, Finance, Human

2,795,100 686,963 1,263,261 45.2% R
1024100 538 511 455 044 24.5% Resources, Legal and Legislative

el ’ ’ 272 departments. Total

0,

380,700 141,903 176,748 46.4%  administrative expenditures are
3,742,220 753,499 1,729,246 46.2% approximately 45% of the

220,000 14,683 39,311 17.9% budgeted amount through the
8,162,120 1,835,560 3,664,510 44.9% second quarter of 2024.

2024 Budget - Communications

Communications:

The Communications Division expenditures include
911 and non-emergency call taking, law
enforcement and fire dispatch, law enforcement
data dispatch and the management team
supporting the operations. The table below
illustrates 2024 expenditures by type for the
Communications Division, which represents 50% of
the Agency’s 2024 Budget. Actual expenditures
through the second quarter are 45% of the
budgeted amount. 96% of the budgeted
expenditures in this division support salaries and
benefits for staff working on the Communications
floor.

2024 2nd Y-T-D %

Expenditures Budget Quarter Expended Expended
Communications:
Salaries & Wages 20,729,300 5,215,441 | 9,601,384 46.3%
Personnel Benefits 7,960,790 2,018,394 3,705,261 46.5%
Supplies 148,200 11,092 14,128 9.5%
Services 923,820 24,512 219,451 23.8%
Capital 100,000 - - 0.0%

29,862,110 7,269,439 13,540,223 45.3%

Support Services:

The Support Services division includes Records Management System (RMS) Administration, Computer-Aided
Dispatch (CAD) Administration, Technical Support, Disclosure, Crime Analysis and Records. This division has a
2024 Budget of nearly $13.4M, which represents about 22% of the total Agency budget. In addition to the
Technical Services departments that support both emergency communications equipment and general agency
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South Sound 911
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operations, this division includes records and permitting operations for law enforcement agencies that have
contracted with South Sound 911 for those additional services. Through the second quarter, approximately 43%
of the budget has been expended.

2024 2nd Y-T-D %

Expenditures Budget Quarter Expended Expended
Support Services:
Salaries & Wages 6,887,180 1,688,887 3,107,282 45.1%
Personnel Benefits 2,647,710 648,215 1,173,498 44.3%
Supplies 94,070 25,268 32,751 34.8%
Services 2,911,080 635,142 = 1,162,238 39.9%
Capital 840,110 266,676 266,676 31.7%

13,380,150 3,264,189 5,742,445 42.9%

911 Program Office:

The 911 Program Office is supported by 911 excise taxes that generate approximately S9M annually. The
majority of the tax funds are used to offset costs associated with 911 call-taking, which is $6.5M in 2024. The
remaining budget supports 7.5 FTEs, who provide GIS, public education, 911 phone maintenance and 911
coordination with the State 911 Office. The 2024 Budget also includes capital expenditures for replacing or
upgrading 911 phone systems in Pierce County. Through the second quarter, 39% of the 2024 Budget has been
expended.

2024 2nd Y-T-D %

Expenditures Budget Quarter Expended Expended
911 Program Office:
Salaries & Wages 894,610 225,152 418,098 46.7%
Personnel Benefits 411,140 80,234 146,127 35.5%
Supplies 62,000 9,934 16,816 27.1%
Services 833,580 288,237 403,988 48.5%
Capital 325,000 10,976 10,976 3.4%

2,526,330 614,534 996,006 39.4%
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