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YOUR CONNECTION TO POLICE, FIRE AND MEDICAL AID

Board of Directors Meeting Minutes

Meeting Date: June 26, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 9:00 a.m.

Il. RollCall -
e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Dan Grimm for Bruce Dammeier, Pierce County Executive present
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember present
e |, Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),

passed — unanimously.

1. Approval of Minutes of May 15, 2024 Board of Directors meeting.

2. Motion 2024-20 to authorize the expenditure for support and maintenance for the
Avaya PBX administrative phone system in an amount not to exceed $68,000 plus any
applicable taxes.

3. Motion 2024-21 to authorize a funding agreement from emergency communications
sales tax revenue with Tacoma Fire Department in the amount of $261,185.

VI. Committee & Other Reports
1. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

e City of Tacoma IT Director Daniel Key advised the June Regional Steering Group (RSG)
meeting was cancelled due to the Juneteenth holiday. The next meeting is scheduled for
July 17,

e The group has been focusing on automatic roaming for Central Pierce Fire and Rescue.

e Operational system upgrades between Tacoma and Puyallup data networks are taking
place.
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Discussions are continuing around device replacements. The RSG is gathering
information on volume discounts to coordinate a bulk purchase for agencies in the
region.
The focus on improving the west slope coverage is continuing, and options are being
considered for a potential move to a new station on Fox Island. Planning for Fox Island
has been paused recently due to tower height considerations. In the meantime, data
communications to McNeil Island are being reinforced at the current site.
With regards to the single radio system, work is continuing with the system owners to
discuss governance, finances and legal framework.
Chair Door asked if initial cost estimates have been received from the vendors for radio
replacements.
o Director Key advised all planning level costs have been received. He noted those
estimates could change as true needs are further evaluated.
Alternate Grimm advised anyone interested in the outcome of the single radio system
project will have the opportunity to be involved in the process.
Boardmember Bushnell asked if it is a geological constraint hindering the process to
place a new station on Fox Island.
o Director Key advised the current technical challenge is the height of the trees
and the requirements for tower height.
Boardmember Bushnell asked if a large radio purchase would then create a universal
radio system.
o Director Key noted a variety of radio devices are still be offered based on
compatibility for the agencies. Currently the radios are assets of the agencies.

Finance Committee Briefing — Finance Chair Sarah Rumbaugh

Finance Chair Rumbaugh reported the Finance Committee has met twice since the last
Board of Directors meeting. Areas reviewed on June 3, 2024 were:

o Single-System Initiative — the committee reviewed a letter from the Pierce
County Fire Chiefs Association regarding funding for a county-wide single radio
system and radio subscriber replacement.

o 2025 Budget Development — the committee reviewed current reserve balances
and discussed the levels of each fund. They also discussed the draft of the 6-
Year Capital Improvement Plan.

o Tacoma Fire Department (TFD) Funding Agreement — the committee reviewed
the funding agreement with TFD and agreed to include it on the consent agenda
for today’s board meeting.

The Finance Committee agreed to meet on June 17, 2024 following the PSCOC meeting
on June 14, 2024. Areas reviewed during this meeting were:

o Compensation Study for Non-Represented Employees — the committee
reviewed the market analysis prepared by Compensation Connections. It was
agreed to place the classification plan on today’s agenda for consideration.

o 2025 Budget — the committee discussed recommendations following the PSCOC
meeting. Staff is preparing three allocation options for the Finance Committee
to review at their next meeting.

Alternate Grimm asked for the estimated unrestricted ending fund balance for 2024.
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o Chair Door advised Finance Director Caviezel will follow-up with this
information.
3. Public Safety Communications Operations Committee (PSCOC) Report — Chief Pete Fisher

e Chief Fisher reported at the June 14" PSCOC meeting, the chiefs reviewed the three
letters submitted by the Pierce County Police Chiefs Association (PCPCA) and Pierce
County Fire Chiefs Association (PCFCA). Both groups continue to agree the single radio
system should be the top priority, followed by the radio replacement project.

e He noted the fire chiefs would like to explore options for radio replacements at this
time. A workgroup is being formed to include three representatives from law
enforcement (Chiefs Busey, Schaub, and Engle) and three representatives from the fire
chiefs group. The fire chiefs will be identifying their representatives at their meeting on
June 27,

e The chiefs have decided Fridays no longer work for the standing PSCOC meeting. Moving
forward, the meetings will take place on the first Thursday of every other month.

VII. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady
e Executive Director Grady highlighted some of the preparations being made for the July
4% holiday, which is known to be the busiest day of the year for South Sound 911. In
addition to planning for staffing, a technician will be on site from the phone vendor
Solacom.
e Online firework reporting will run June 28™"-July 7t
e Staffing continues to hold steady at 99% actual to budget. The next new employee
orientation will take place in August.
e Volunteers of America (VOA) have hired five of the six crisis counselors to work on the
South Sound 911 communications floor. In addition to the counselors, an intern, a crisis
coordinator and a manager are assigned to the project.
e The Heroes Wear Headsets segment was highlighted:
o Swift Water Rescue - telecommunicator Alison Clark, primary law enforcement
dispatcher Kate Melzo — team support from law enforcement dispatchers
Christy Anderson, Derek Bruscas, Tyler Henderson, Kristina Kydland, Allyson
Overall, Alisha Reynolds, Devin Smith, fire supervisor Ami Ward and fire
dispatcher Cameron Gale
o Shooting - telecommunicator Teryn Wrendale
e The board was reminded of the July 17" Budget Study Session.
Chair Door asked how the role of the 988 intern differs from the crisis counselors.
o Executive Director Grady to verify and update the board with further
information.
2. Operations and Facility Update — Deputy Director Mark Mears
e Deputy Director Mears advised staffing continues to improve and the August academics
class will likely consist of six new employees.
e South Sound 911 has been working with Pierce County Department of Emergency
Management on the Everbridge system.
e OnJune 5™ bids for the 35" Street remodel closed. No bids were received.
3. Support Services Update — Deputy Director Scott Hamel
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Deputy Director Hamel highlighted the customer engagement software South Sound
911 has begun using for pilot customer satisfaction surveys. Customers now receive a
survey link when they use South Sound 911 for concealed pistol license services, as well
as those who file a police report within the agency.

Our information technology staff have begun to proactively reach out to the partner
agencies to determine what their needs may be and identify ways to better serve them.
The state auditor’s office offered an opportunity for a cyber security review. South
Sound 911 received positive comments regarding the efforts and solutions currently in
place, and we were provided guidance for additional measures.

The records division has hired an intern for the summer from the Pierce County Skills
Center Criminal Justice Program.

VIII. Chair Comments

Chair Door thanked the staff working on the 988 co-location project and acknowledged
the impact it is making in the community.

She expressed her appreciation for those recognized in this month’s Heroes Wear
Headsets segment.

Chair Door asked Executive Director Grady for current information on the need for
overtime in the agency.

o Executive Director Grady advised at the high last year, specifically for the law
enforcement dispatcher group, the number of overtime hours for a two week
pay period was around 900. At this time, a two week pay period indicates an
average of 350-500 hours of overtime. This equates to about 12-15 hours per
employee for each pay period.

Chair Door asked if this is mandated or voluntary over time.

o Executive Director Grady noted mandates are down and most of the overtime is
voluntary.

Chair Door advised, the radio system owners will be meeting on the same day at the
same time as South Sound 911’s Budget Study Session. With many conversations taking
place around what should be the priority with regards to radios, and following the
recommendations made at the study session, there may be a need to call a special
board meeting.

Boardmember Bushnell asked with regards to radio replacements, are those who are
asking for replacements considering a group replacement to increase cost effectiveness.

o Chief Sharp noted this is only a proposed concept at this point. The fire chiefs
still support single system, but it is known the development plan for the single
system will be lengthy. In the meantime, the fire chiefs are looking to bridge the
gap, potentially purchasing a cache of radios to be shared amongst the agencies.

Boardmember Rumbaugh asked how ownership of the radio devices would work if a
cache of radios are purchased.

o Chair Door advised the chiefs needs to have further discussion regarding the
logistics. Then ultimately, South Sound 911 will need to establish a policy
around it.
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IX. Action Items
1. Motion 2024-22 to approve a change to the 2024 Board of Directors meeting calendar to
include the cancellation of two regular meetings on November 20, 2024 and December 18,
2024, and the addition of a special meeting on December 11, 2024.

A motion was made (McElligott); 2nd (Bushnell).

Chair Door called for a vote on the floor — passed unanimously.

2. Motion 2024-23 to approve the classification plan for non-represented employees of the
Public Development Authority with an effective date of 6/30/2024.

A motion was made (McElligott); 2nd (Bushnell).
Chair Door called for a vote on the floor — passed unanimously.

X. Executive and Closed Session to discuss the performance of a public employee pursuant to RCW
42.30.110(1)(g) and Closed Session to discuss labor negotiations per RCW 42.30.140(4)(b).

Chair Door called the Executive/Closed Session to order at 9:50 a.m. in the Neiditz Room
at South Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. The expected end time is
10:30 a.m. No action is expected.

In attendance: Chair Julie Door, Vice-Chair Pat McElligott, Joe Bushnell, Scott Casebolt,
Robyn Denson, Kathy Hayden, Matt Holm, Pat Hulcey, Trestin Lauricella, Sarah
Rumbaugh, and Tony Piasecki.

Boardmember Rumbaugh left the session at 10:05 a.m. and returned at 10:09 a.m.

At 10:30 a.m. Chair Door advised the executive session would be extended until 10:50
a.m.

Deborah Grady joined the executive/closed session at 10:32 a.m.

At 10:50 Peter Beckwith joined executive/closed session, Boardmember Rumbaugh left
the meeting, and Chair Door advised the session would be extended until 11:00 a.m.
The executive/closed session concluded at 11:00 a.m. and the regular meeting was
called back to order.

Xl. Adjournment — Meeting was adjourned at 11:01 a.m.

Marlena Lybarger, Clerk of the Board



