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 Board of Directors Members 

Chair Julie Door, City of Puyallup Councilmember  Kathy Hayden, City of Sumner Mayor 
Vice-Chair Pat McElligott, EPF&R Commissioner      Matt Holm, CPF&R Commissioner      
Joe Bushnell, City of Tacoma Councilmember       Pat Hulcey, City of Fife Councilmember 
Scott Casebolt, WPF&R Commissioner      J. Trestin Lauricella, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive  Sarah Rumbaugh, City of Tacoma Councilmember
Robyn Denson, Pierce County Councilmember 

Board of Directors Meeting 
Meeting Date: January 17, 2024 
Meeting Time: 9:00am 
Meeting Place: South Sound 911/Zoom 

PUBLIC PARTICIPATION IN BOARD MEETINGS 
Anyone may address any action item on the agenda for consideration.  Rules for public comment were adopted by the Board of Directors on 9/25/19 and are 
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid 
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, January 16, 2024. 

Meeting Agenda is as follows: 

I. Call to Order
II. Roll Call
III. Public Comment
IV. Approval of Agenda
V. Consent Agenda

1. Approval of Minutes of December 13, 2023 Board of Directors meeting. (page 3)
2. Motion 2024-01 to authorize approval of the 2024 assessment for insurance coverage through the 

Washington Cities Insurance Authority (WCIA) in the amount of $391,471. (page 12)
3. Motion 2024-02 to authorize approval of the 2024 Pierce County General Services expenditures in the 

amount of $80,100. (page 14)
4. Motion 2024-03 to authorize approval of an updated radio system services agreement with Pierce 

County, not to exceed $290,755 for 2024. (page 16)
5. Motion 2024-04 to authorize approval of an updated radio system services agreement with Tacoma, 

not to exceed $72,040 for 2024. (page 35)
VI. Committee & Other Reports

1. Radio System Providers Update – Single System Project – City of Tacoma, Pierce County, and City of 
Puyallup

2. Finance Committee Briefing – Finance Committee Member Sarah Rumbaugh (page 54)
3. Survey Workgroup – Boardmember Sarah Rumbaugh
4. 988 and 911 Co-location Update – Crisis Counselor Rachel Wilson, 988 Operations Manager Courtney 

Colwell, Communications Manager Dianna Caber (page 55)
5. PSCOC Report – Chief Jim Sharp
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VII. Staff Reports
1. Executive Director Briefing – Executive Director Deborah Grady (page 63)
2. Operations and Facility Update – Deputy Director Mark Mears (page 75)
3. Support Services Update – Deputy Director Scott Hamel (page 76)

VIII. Chair Comments
IX. Other Business / Announcements
X. Adjournment
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 Board of Directors Meeting Minutes 
 

Meeting Date:  December 13, 2023 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Julie Door called the meeting to order at 9:00 a.m. 
II. Roll Call -  

1. Michael Brandstetter, City of Lakewood Councilmember       present 
2. Olgy Diaz for Joe Bushnell, City of Tacoma Councilmember     present 
3. Bruce Dammeier, Pierce County Executive       excused 
4. Robyn Denson, Pierce County Councilmember        present 
5. Kathy Hayden, City of Sumner Mayor        present 
6. Matt Holm, Central Pierce Fire & Rescue Commissioner      present 
7. Pat Hulcey, City of Fife Councilmember        present 
8. Dan Rankin, West Pierce Fire & Rescue Commissioner           present 
9. Sarah Rumbaugh, City of Tacoma Councilmember      present 
10. Pat McElligott, East Pierce Fire & Rescue       present 
11. Julie Door, City of Puyallup Councilmember       present 

 
III. Public Comment 

No public comment. 
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Holm); passed - 

unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Rankin), 

passed – unanimously.   
1. Approval of Minutes of October 18, 2023 Board of Directors meeting. 
2. Motion 2023-38 to authorize approval of the renewal of Cisco SMARTnet support in an 

amount not to exceed $199,400 plus any applicable taxes. 
3. Motion 2023-39 to authorize approval of the renewal of NetMotion licensing in an 

amount not to exceed $66,000 plus any applicable taxes. 
4. Motion 2023-40 to authorize approval of a renewal of the Intergovernmental Support 

Agreement (IGSA) with the United States to provide Computer Aided Dispatch (CAD) 
and Services to the Joint Base Lewis McChord (JBLM) public safety units.   

5. Motion 2022-41 to authorize the Executive Director to execute a contract with Console 
Cleaning Specialist, Inc., doing business as Communication Center Specialists (C*C*S), 
for the maintenance and detailed cleaning of 911 consoles in Pierce County, in an 
amount not to exceed $100,000 plus any applicable taxes. 
• A scrivener’s error was noted as the motion shall reflect 2023-41 and not 2022-41.  
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6. Motion 2023-42 to authorize the Executive Director to execute a contract with
Archbright for Human Resource consulting services in an amount not to exceed
$150,000.

7. R2023-02 Amending Procurement Policies
8. R2023-03 Canceling Checks

Alternate Olgy Diaz joined the meeting virtually at 9:05 a.m. 

VI. Committee & Other Reports
A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup

• City of Tacoma IT Director Daniel Key referenced the included report and
summarized current activity on the single radio system project.

• He advised at the recent Regional Steering Group meeting, a reminder was given
regarding the device replacement project. He noted another wave of devices are
reaching end of support and will need to be replaced.

• Director Key advised Pierce County and City of Tacoma are working together to align
maintenance windows, share in some professional services, and remove some
incremental costs from the system in their next renewal for maintenance contracts.

• Boardmember Brandstetter asked what discussions have turned to actual actions or
agreements during the time that the single radio system has been a priority.
o Director Key advised some examples of these are:

 Sharing on-call and standby staff for 24/7 radio support
 Aligning service center hours
 Sharing via mutual agreement service contracts
 Mutual aid back-up and cross-training staff

o He noted these are statements of intent between the directors of the two
systems and not a legal agreement.

• Director Key highlighted the included summary of design and functional goals for
the single radio system. He advised when this process began, it was unknown if a
single radio system could be technically integrated, which has been con  firmed as a
feasible goal.

• Director Key advised every asset of the existing systems are necessary to meet the
final performance requirements and functional outcomes of the desired single
system. Therefore, the transition will not come with massive decommissioning or
lessoning of licensed professional services.

• He reported a 90% design contract has been completed which leads to the
estimated cost.

• The sequence of events indicates the project will likely take around 19 months.
• Boardmember Rumbaugh asked with regards to ownership, if the system is moved

to the County, what will that do for the existing ownership the city of Tacoma has,
specifically regarding the care of the system and longevity.
o Director Key advised governance and ownership is separate from the technical

transition.
• Work is continuing with the three system owners to create a proposal for funding,

governance, and transition timing.
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• Vice-Chair McElligott asked who will be involved in determining ownership.
o Director Key advised the ultimate decision makers would be the elected bodies

of the three system owners. Currently, the conversations are taking place
between the senior executives from the three agencies.

o Vice-Chair McElligott noted Tacoma and Puyallup have city managers along with
mayors and asked how will it be determined who will be making the decisions.

 Director Key advised conversations regarding structure are continuing.
More comprehensive information on this can be expected in the near
future and time has been set for the three owners to get together to
discuss this further.

 Vice-Chair McElligott expressed the need for South Sound 911 to be
included in these conversations.

o Chair Door explained, similar to the PDA, negotiations need to take place with
the senior executives who are the appropriate level for these conversations at
this point.

• Chair Door asked with the estimated cost, what are the increased marginal costs to
operate this system. What is the increase with regards to what is being spent on the
two systems at this time?

o Director Key advised the project cost is approximately three times the
current annual operating expense.

o He also noted there remains the outstanding liability of the device
replacements.

• Chair Door asked what the ongoing maintenance costs would be with this model.
o Director Key advised the ongoing cost will presumably be the same to

operate the single system as it is to operate the current two systems.
• Chair Door asked if there is an estimate for the anticipated access fees.

o Director Key advised this is not yet known.
• Boardmember Denson asked if the goal is for all users to pay the same fee.

o Director Key advised this is part of the governance transition. Going to a
single system changes the costs and benefits for each agency in different
ways.

• Boardmember Denson asked about the $10M that would go to Motorola and asked
what is included in that price estimate. Additionally, she asked what the remainder
of the cost is made up of.

o Director Key explained the $10M for Motorola includes a small amount of
hardware (as most will be reused), a large amount of software licensing and
professional services during the transition.

o The next larger portion of cost is for the parts of technology and
professional services that are not handled by Motorola, data networks that
connect the towers, microwave links between the systems, etc.

o Director Key noted many of the projects included in this proposal could be
done independently, though there is value in including them all in a single
project.

• Boardmemeber Denson asked if Tacoma and Puyallup were to be moved to the
County core, would everyone then be using the 700 system.
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o Director Key advised both frequencies are currently being utilized by
everyone at one point or another. Both frequencies would be available on
the core system but now the first responders would not have to click
through to get the correct frequency or utilize a patch. Instead, the back
end allows all of that to happen on its own.

• Boardmember Rumbaugh advised she would hope there will be transparency in the
future decisions regarding ownership. She also noted the city council in Tacoma will
be the one making the governance decisions following the recommendation of the
city manager.

o Chair Door conferred the councils in Puyallup and the County will also be
the ones to make those decisions.

• Boardmember Brandstetter advised his thought is that aside from the three system
owners, an additional option could be created specifically for this system. He asked
what thoughts the committee has on the user radio replacements. Additionally, are
there measures to take to avoid a large number of radios having to be replaced at
once.

o Director Key advised prior to the single system project, a strategy was
developed for replacing the radios which he believes will continue to be
adequate when moving into the single system.

• Boardmember Brandstetter asked if it will be difficult to add other Regional Trunked
System interfaces, as listed in the project goals.

o Director Key reported this goal should be well met but is a major source of
complexity and the ongoing project schedules will have to be managed
concurrently with the single system project. He advised a recent integration
with King County and PSERN has been completed and conversations have
taken place with Thurston County as well.

• Boardmember Brandstetter suggested a subcommittee be formed in 2024 with the
three system owners so they may provide periodic updates to the Board of Directors
regarding the governance portion of the project.

• Chair Door asked why it would be necessary to have a redundant core within the
700 and 800 systems.

o Director Key reported both systems could benefit from redundancies that
are not in place at this time. There is an opportunity to combine work that
may otherwise be done individually for the purpose of depth.

• Chair Door asked who would hold the contract under this proposal.
o Director Key advised when it is decided who will take ownership and

governance, that agency will likely have the contract for all vendors
necessary to operate the system.

• Chair Door asked, with the two cores, if this is a true single system or two acting as
one. Additionally, what is the failure rate and how often would these redundancies
be necessary.

o Director Key reported it is a true single system in that the coordination
between the two cores is done by the cores themselves. He explained these
types of events have a low likelihood but a large impact.

6



 

5 
 

• Chair Door asked if there were to be a large regional event, would it then impact 
both systems anyway due to their proximity for each other. In this case, the 
redundancies would not provide helpful.  

o Director Key advised as long as the devices are within the footprint of the 
system, there would be some limitations and the possibility of both systems 
being adversely affected.    

• Chair Door asked if the conversations regarding funding have included the $7M that 
South Sound 911 has in reserves for the single radio system project.  

o Director Key advised the conversations have not included a specific number, 
although all financial options and shared resources have been discussed.  

o Chair Door expressed the need for South Sound 911 to be included in these 
conversations about funding and governance as the two go hand in hand.  

• Chair Door asked if a final decision was made after the different radio types were 
tested and if so, what would the cost be.   

o Director Key advised a bill of materials has not been decided on. The 
strategy identified was that the radios will continue to be replaced as 
needed and an additional vendor has been adopted in order to provide 
variety of brands and cost savings. If it is decided that a collective 
replacement program needs to occur, then information on pricing would be 
provided.  

o Chair Door asked what the range of cost per radio for replacement would 
be. 
 Director Key advised there are a multitude of radio types which 

come with a variety of cost. He reported replacing all subscriber 
radios would cost approximately $40M.  

• Chair Door suggested a study session be convened with the chiefs in 2024. 
• Chair Door asked Director Key to communicate the feedback from today’s meeting 

at the next single radio system meeting.  
B. Finance Committee Briefing – Finance Chair Brandstetter  

• Finance Chair Brandstetter reported the Finance Committee discussed the 
amendments to Pierce County’s biennial budget at the last committee meeting. He 
noted the final approved budget reaffirms the use of the 1/10th of 1% sales and use 
tax is an agreed upon element in the interlocal funding agreement with South Sound 
911.  

• He advised a briefing was also received from staff regarding an $858K discrepancy 
from the deductions for the 2013A Bond debt service.   

• Finance Chair Brandstetter noted any member of the board would be encouraged to 
consider membership in the Finance Committee in the future.  

o Chair Door advised the charter states there will be up to 4 boardmembers 
on the committee, therefore if another member is appointed to the 
committee the charter would have to be amended.  

C. Survey Workgroup – Boardmember Sarah Rumbaugh 
• Boardmember Rumbaugh provided an update on the partner agency survey.  
• The survey will be distributed this week and will close on January 31st, pending any 

decisions to extend it.  

7



6 

D. PSCOC Report – Chief Dustin Morrow
• Chief Morrow provided an update in place of Chief Sharp on the PSCOC meeting

which took place on December 8th.
• The chiefs discussed the financial issues with Pierce County as policy decisions and

solutions could have some implications on the fire and law users.
• The partner agency survey was reviewed with the chiefs who will be encouraging

their field users to participate.
• Chief Morrow reported the Fire Ops committee has been focusing on mutual aid for

the Pierce County Hazard Incident Team (PCHIT) and Pierce County Special
Operations Rescue Team (PCSORT). Work is also being done on the Pierce County
Response plan.

VII. Staff Reports
A. Executive Director Briefing – Executive Director Deborah Grady

• Executive Director Grady highlighted the included 988 report to the Department of
Health (DOH). She noted based on this report the DOH has now approved an
increase in staffing for co-location for up to six crisis counselors and one supervisor.

o A follow-up meeting took place with Representative Orwall this month and
included a presentation from 988 Crisis Counselor Rachel Wilson. Counselor
Wilson is scheduled to provide the board with an update at the January
Board of Directors meeting.

• 911 Education Coordinator Jessica Kulaas was commended for her work on the
South Sound 911 Community Academy.

o The program was six weeks long and included 25 community members.
o We currently have a waiting list of more than 60 individuals for the next

academy in 2024.
• Executive Director Grady reported staffing has continued to improve, and is

currently 98% actual staff to budget.
o She advised for the first time in many years, no employees were mandated

to work on their day off on Christmas.
• The retirement of Sherry Rehse and Sherry Waltz were announced and they were

thanked for their service with South Sound 911.
• Executive Director Grady highlighted the Heroes Wear Headsets segment and the

following events/employees were recognized:
o Request for Additional Units – Law Dispatchers Kris Woodrow and Brandon

Lowe
o DUI Pursuit – Law Dispatchers Allyson Overall and Ashley Brandon
o Apartment Fire – Fire Dispatchers Zach Daley, Sarah Conlon, Stefanie

McFadden and Fire Supervisor Sarah Portrey
o 911 Education for CPR – 911 Education Coordinator Jessica Kulaas and

Communications Supervisor Kayla McKillip
o Boardmember Brandstetter asked if there would be a way for either South

Sound 911 or the City of Tacoma to provide recognition for the child that
used 911 education to save his sibling’s life.
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 Executive Director Grady advised not in this circumstance but
possibly for future events.

 Boardmember Rumbaugh advised she will reach out to the mayor of
the City of Tacoma to facilitate recognition if it would be authorized
to do so in the future.

B. Operations and Facility Update – Deputy Director Mark Mears
• Deputy Director Mears reported staffing remains a focus in communications. With

the changes in staffing, the Metro/Puyallup patch has been removed as of
December 7th.

• Finalized plans have been received from Callison RTKL and Russ Basset for the 35th

Street remodel project. Next steps are final review.
• Boardmember Brandstetter asked if the McNeil Island service level agreement will

be completed by the end of 2023.
o Deputy Director Mears advised we are still waiting on final response plans

from the McNeil Island fire chief, therefore this is being planned for Q1 of
next year.

C. Support Services Update – Deputy Director Scott Hamel
• Deputy Director Hamel highlighted the law enforcement records management

system (RMS) project. The final vendor demonstration is taking place this week and
next week the selection process will begin.

o RMS Program Manager Doug Bischoff was commended for his work on this
project along with all who have been involved in the process.

• Deputy Director Hamel provided an update on the Kitsap CAD to CAD project. He
advised this project has taken longer than expected but is very close to being
finalized and is set for deployment early in 2024. Last week a demonstration of the
service was provided.

VIII. Chair Recognition
• Chair Door recognized Boardmember Rankin for not only his years of service with South

Sound 911, but the many facets of service he has provided throughout his life. The Board of
Directors thanked Boardmember Rankin for his service, wished him well in his retirement,
and presented him with a South Sound 911 jacket.

IX. Chair Comments
• Chair Door advised following the 988 presentation at Representative Orwall’s recent

meeting, it was decided the presentation should be provided to the Board of Directors and
police and fire chiefs at PSCOC.

• Chair Door reported issues with utilizing the Wellfound Behavioral Health facility have been
raised on more than one occasion. Representative Orwall advised if specifics on the barriers
could be identified, she will assist in working through them.

• Chair Door highlighted action item #2, a resolution to change the board meetings from the
fourth to the third Wednesday of the month. She noted no feedback was received from
boardmembers with concerns or conflicts as requested.

X. Action Items
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1. Motion 2023-43 to authorize a COLA for non-represented employees, effective January 1, 2024.
• A motion was made (McElligott); 2nd (Rankin).
• Chair Door called for a vote on the floor – passed unanimously.
• Boardmember Brandstetter noted his appreciation for this being completed prior to the

date which it has to be effective.
2. Resolution 2023-04 Meeting Schedule Change McElligott, Rankin

• A motion was made (McElligott); 2nd (Rankin).
• Boardmember Holm asked for the reason this change is proposed and recognized the

Finance Committee also meets the third week of the month.
• Vice-Chair McElligott advised the fourth Wednesday of the month conflicts with a meeting

he has been assigned to by Governor Inslee.
• Executive Director Grady noted the Finance Committee may need to either change the dates

of their meetings or the report out would be delayed by a month.
• Boardmember Brandstetter advised the Finance Committee meeting could be moved as it is

not established by resolution of the Board of Directors.
o Boardmember Holm noted moving the Finance Committee meeting may not work for

his schedule.
• Boardmember Rankin expressed his support for the request as Vice-Chair McElligott’s

responsibility to the governor should be a priority.
• Chair Door called for a vote on the floor – 1 opposed (Holm). Motion passed per majority

vote.
3. Motion 2023-44 to authorize approval of a lease of the Dell VxRail server platform with Dell

Financial Services in an amount not to exceed $700,222.70 plus any applicable taxes.
• A motion was made (McElligott); 2nd (Rankin).
• Chair Door called for a vote on the floor – passed unanimously.

Chair Door concluded the regular meeting and called for a 10-minute break prior to the executive 
session start at 10:58 a.m. Alternate Diaz left the meeting at 10:58 a.m.  

XI. Executive Session to discuss pending litigation pursuant to RCW 42.30.110(1)(i) and labor
negotiations per RCW 42.30.140(4)(b)

• Chair Door called the Executive Session to order at 11:09 a.m. in the Neiditz Room at South
Sound 911 - 3580 Pacific Avenue, Tacoma WA, 98418. Expected session duration is 20
minutes. No action is expected.

• In attendance for Executive Session: Chair Julie Door, Vice-Chair Pat McElligott, Robyn
Denson, Kathy Hayden, Matt Holm, Pat Hulcey, Dan Rankin, Sarah Rumbaugh, Michael
Brandstetter, Deanna Gregory (Pacifica Law), Deborah Grady, Peter Beckwith and Marlena
Lybarger.

• Boardmember Denson left the meeting at 11:30 a.m.
• Boardmember Rumbaugh left the meeting at 11:32 a.m.
• Executive Session was extended 20 minutes at 11:36 a.m.
• Vice-Chair McElligott left the meeting at 11:50 a.m.
• Executive Session was extended 10 minutes at 11:56 a.m.
• Executive Session concluded at 12:06 p.m.
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XII. Adjournment – Meeting was adjourned at 12:06 p.m.

Marlena Lybarger, Clerk of the Board 
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REQUEST FOR BOARD ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 1/17/2024 

Title: Motion 2024-01 to authorize approval of the 2024 assessment for insurance 
coverage through the Washington Cities Insurance Authority (WCIA) in the amount of 
$391,471. 

Attachments: WCIA Assessment 

Type of action: Motion 

SUBMITTED BY:  Janet Caviezel, Finance Director 

RECOMMENDATION:  It is recommended the Board of Directors approve the annual 
expenditure for insurance coverage through the Washington Cities Insurance Authority 
(WCIA). 

BACKGROUND:  WCIA provides liability coverage with limits of $20M and provides 
property, auto, equipment and fidelity insurance coverage. In 2024, liability coverage 
increased by 28%, which is attributed to the loss rate for the group assigned to South 
Sound 911.  The cost breakdown by coverage/program:  Liability $254,064, Property 
$130,593, Equipment breakdown $5,000, Auto Physical Damage $830, and 
Crime/Fidelity $984.    

ALTERNATIVES: Refer to the Finance Committee for further review; coverage expires 
effective December 31, 2023 if payment is not made by January 30, 2024. 

FINANCIAL IMPACT:  $391,471 for 2024, included in the 2024 budget. 
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If $0 is shown above, the member has no coverage for that particular program with WCIA.

Payments must be received by January 30, 2024.
Payments received after January 30, 2024, will be assessed a penalty of 2.5% of the member's liability assessment with a minimum of $1,000.

Washington Cities Insurance Authority
PO Box 88030
TUKWILA, WA  98138
206-575-6046

Member 
Assessment 

Invoice
BILL TO

South Sound 911
3580 Pacific Ave
Tacoma, WA 98418

MEMBER ASSESSMENT 
INVOICE #

DATE TOTAL DUE DUE DATE TERMS ENCLOSED

200038 01/01/2024 $391,471.00 01/30/2024 Net 30

COVERAGE/PROGRAM ASSESSMENT

Auto 830.00

Equipment Breakdown 5,000.00

Fidelity 984.00

Liability 254,064.00

Property 130,593.00

BALANCE DUE $391,471.00
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 1/17/2024 

Title: Motion 2024-02 to authorize approval of the 2024 Pierce County General 
Services expenditures in the amount of $80,100. 

Attachments: 2024 General Services Rate Sheet 

Type of action: Motion 

SUBMITTED BY:  Janet Caviezel, Finance Director 

RECOMMENDATION:   It is recommended the Board of Directors approve the 2024 
annual expenditure in the amount of $80,100 for work performed by Pierce County 
General Services Department through an existing Memorandum of Understanding. 

BACKGROUND:  South Sound 911 currently has a Memorandum of Understanding 
with Pierce County General Services to provide Records Management, Routing & 
Delivery and Mail Processing Services.  The 2024 Pricing Sheet has been provided and 
estimated annual expenditures for each service are as follows: 

• Records Management (Storage and Retrieval of documents) $73,050 
• Routing & Delivery (Interoffice Mail) $  7,050 

2024 rates for Pierce County General Services reflect an increase of approximately 3%. 

ALTERNATIVES: Refer to Finance Committee for further review. 

FINANCIAL IMPACT:  $80,100 for 2024, included in the 2024 budget.  

14



 Finance Department GARY ROBINSON 
Director 

 950 Fawcett Avenue, Suite 300 
 Tacoma, Washington 98402 
(253) 798-7285  FAX (253) 798-6699

MEMORANDUM 

To: General Services Staff 

From: Bekah Niehl 

Date: January 1, 2024 

RE: 2024 General Services Rates 

Based on the 2024-25 biennial budget, the charges for services for 2024 will be as follows: 

RECORDS CENTER 
Retrievals $6.31 
Storage per box per month $1.64 
Destructions  $11.11 
Inserts  $3.54 
Archive (State) $4.77 
Shelf New Box $4.25 

PRINTING AND SUPPLIES 
22% markup on cost of printing or purchase price of supplies. 

ROUTING AND DELIVERY 
High Volume  $7,050 
Medium Volume $4,950 
Low Volume  $2,650 

MAIL PROCESSING 
22% markup on cost of postage used. 

Please update all databases and websites with these rates.  

Finance will automatically transfer Routing and Delivery charges for County departments. 
General Services will invoice external agencies for Routing and Delivery charges on a quarterly 
basis. 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 1/17/2024 

Title: Motion 2024-03 to authorize approval of an updated radio system services 
agreement with Pierce County, not to exceed $290,755 for 2024.  

Attachments: Pierce County Radio System Services Agreement 

Type of action: Motion 

SUBMITTED BY:  Scott Hamel, Deputy Director, Support Services 

RECOMMENDATION:  It is recommended the Board of Directors approve this updated 
agreement for radio services with Pierce County.  

BACKGROUND:  South Sound 911 utilizes the Pierce County radio system to provide 
dispatch services and communicate with some customer public safety agencies. This 
agreement covers support services and annual subscriber radio access fees for South 
Sound 911 devices. On behalf of South Sound 911, Pierce County manages the VHF 
Overlay System, which benefits public safety. This agreement incorporates a renewal to 
continue to reimburse Pierce County for annual maintenance costs associated with the 
System. The VHF System was fully functional in 2018 and South Sound 911 has been 
providing funds for maintenance since that time. 

• VHF Overlay - $200,000
• Device System Access Fees - $65,755
• Radio Support Services - $25,000

ALTERNATIVES: Discontinuing the reimbursement may result in loss of VHF Overlay 
System services.   

FINANCIAL IMPACT: $290,755, included in the 2024 budget. 
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Radio System Services Agreement Between 
Pierce County and South Sound 911  Page 1 of 18 

Radio System Services Agreement Between 
Pierce County and South Sound 911 

 
 

THIS AGREEMENT is entered into, effective January 1, 2024, by and between SOUTH 
SOUND 911 (may also be referred to as "SS911") and PIERCE COUNTY (may also be referred to 
as "County"). SS911 and County may be referred to individually as a “Party” or collectively as 
the “Parties.” 

WHEREAS, County owns, manages, operates, and supports the County P25 radio system 
with system ID 01E7, a 4 Channel VHF Mutual aid, and 4 channel VHF 410 systems including the 
County Master Site (“Master Site”) and associated Radio Network Equipment at various radio 
and dispatch sites (collectively “Radio System”); and 

WHEREAS, County provides contracted Radio System services to law enforcement, 
fire/EMS, general government, hospital/medical, school security and ambulance agencies 
throughout Pierce County and to local, regional, State and Federal stakeholders; and 

WHEREAS, SS911 provides contracted dispatch services to law enforcement and 
fire/EMS agencies throughout Pierce County, in part by utilizing County Radio System services; 
and  

WHEREAS, The Parties wish to execute this Agreement on the Effective Date to identify 
ownership of SS911 dispatch equipment and County Radio System equipment at SS911 
facilities; to confirm and clarify each Party’s responsibilities for operating, maintaining and 
periodically upgrading the equipment and software; and to confirm and clarify SS911 costs 
associated with use of County Radio System equipment and services. 

NOW, THEREFORE, in consideration of the mutual promises and obligations hereinafter 
set forth, the Parties agree as follows: 

SECTION 1 DEFINITIONS 

AIS: Stands for Archive Interface Server, a Master Site Network Device used to connect the 
SS911 logging recorder system to the Radio System for the purpose of providing Radio System 
talkgroup audio to the logging recorder system.  
Backup Dispatch Consolette: A two-way radio End User Device located at SS911 facilities that 
allows a Dispatch Console to transmit and receive voice audio from a specific County Radio 
System talkgroup if Dispatch Console connection to the Master Site is offline.  
CCGW: Stands for Conventional Channel Gateway, a Radio Network Equipment device primarily 
used to connect SS911 backup consolettes to Radio Network Equipment at SS911 physical 
locations. 
Dispatch Console: An end user device consisting of a workstation, software, voice processing 
module or audio interface module, monitor and other accessories used by dispatchers to 
communicate on specific Radio System talkgroups, display radio user IDs, receive emergency 
alarms from radio users and merge or patch Radio System talkgroups together.  
Dispatch Equipment: Dispatch Consoles, Backup Dispatch Consolettes, and SS911 recording 
system servers.  
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Effective Date: The Effective Date of this Agreement.  
End User Device: A Dispatch Console or Backup Dispatch Consolette that is connected to the 
Master Site by Radio Network Equipment at dispatch. An individual mobile or portable radio 
with access to the Radio System. 
ISGW gateway: Radio Network Equipment located at the Pierce County Master Site that passes 
talkgroup audio from the Pierce County Radio System to Tacoma Radio System. This allows 
each SS911 dispatch console to use talkgroups from both Radio Systems at the same dispatch 
position. 
Master Site: The Master Site consists of Radio Network Equipment and associated software that 
provides and controls Radio System functionality and delivers services to radio and dispatch 
console End User Devices. 
Radio Service Center (RSC): The Pierce County Department of Emergency Management 
Communications Division located at 11421 Bob Findlay Road East in Tacoma that provides 
County Radio System technical and support services, business services and operational support 
for organizations utilizing the Radio System. 
Radio Network Equipment at dispatch (RNE): A subset of Master Site equipment and software 
located at dispatch facilities that is utilized to connect Dispatch Equipment to the County Radio 
System and provide Radio System services for End User Devices at those facilities.  
System Upgrade Agreement (SUA): A Motorola agreement that provides bi-annual County 
Radio System hardware and software upgrades for specifically identified Motorola components 
that are either part of or connected to the Radio System.  
Software Update Service (SUS): A Motorola agreement that provides firmware patches, 
software updates and antivirus updates for specifically identified Motorola equipment that is 
part of or connected to the County Radio System.  
User Agreement: Individual agreements between Pierce County and other entities that describe 
County Radio System services provided or Radio Site access granted in exchange for payment of 
fees assessed by Pierce County.  

 
 
 
SECTION 2 COUNTY EQUIPMENT, RESPONSIBILITIES AND OBLIGATIONS 

This section, together with the Attachments, describes the ownership, operation and 
support responsibilities of the equipment and software utilized by the Parties at 35th Street, 
the Public Safety Communications Center (PSCC) and the Master Site that enables SS911 
dispatchers to communicate on the Radio System.  
 
A. County agrees to ownership, operation and support of the equipment and software 

licensing identified in (Attachment 1, 35th Street), and (Attachment 5, SUA)  
B. County will provide and maintain at its own expense the Pierce County owned fiber 

transport paths described in (Attachments 1 and 2) 
C. County will provide the fiberoptic transport media from 35th Street and the PSCC to the 

Master Site as identified in (Attachments 1 and 2). 
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D. County will provide, provision, support and (via the SUA) upgrade a dedicated AIS port 
and radio system services for the SS911 logging recorder server located at the master 
site for the purpose of providing specific Radio System talkgroup audio to the SS911 
logging recorder system: 

E. County will provide, provision, support, and upgrade as necessary the County ISGW 
gateway for automatic receipt and routing of City of Tacoma Radio System talkgroup 
audio to 35th Street and PSCC Dispatch Consoles connected to the Master Site. When 
requested by SS911, County will add or delete Radio System ISGW talkgroups sent to the 
City of Tacoma Radio System ISGW. 

F. County will notify SS911 of actual or potential service disrupting events by email from 
PC700LE@piercecountywa.gov to RadioNotification@SouthSound911.org, 
CommTechs@southsound911.org and SupportCenter@southsound911.org. Planned 
service disrupting events will be communicated at least 5 days before the event and 
again on the day of the event. Unplanned service disrupting events will be 
communicated within 15 minutes of discovery during normal working hours, Monday-
Friday 7:30am-4:30pm excluding County holidays and as soon as possible after normal 
working hours and County holidays.  

G. The biennial SUA upgrades will generally occur during late summer in odd years. The 
separate County SUA and SS911 SUA implementation schedules will be coordinated 
between Pierce County and SS911 so the work can be performed in roughly the same 
time period.  

H. As long as the SS911 35th Street RNE and Dispatch Equipment remains on the County 
SUA, Pierce County will grant Motorola permission to utilize the Master Site to provide 
the SS911 Dispatch Equipment support services described in (Attachment 5).  

I. County will, upon request, authorize Motorola to access the Master Site at any time for 
the purpose of monitoring PSCC Dispatch Equipment. 

J. Upon request by SS911, County can provide additional End User Device technical 
troubleshooting and support services on a time and materials basis during Pierce County 
normal working hours, excluding holidays at currently published Radio Service Center 
rates. Requests for support will be made by email to PC700LE@piercecountywa.gov. 

K. County may update or modify the County Radio System from time to time in ways that 
require County Radio System, Dispatch Equipment or software license changes and this 
Agreement will be updated to reflect such changes.  County will not make any changes 
to SS911 Dispatch Equipment without SS911 written authorization and SS911 will not 
unreasonably withhold such authorization.  
 

SECTION 3 SS911 EQUIPMENT, RESPONSIBILITIES AND OBLIGATIONS  
 

A. SS911 agrees to the ownership, licensing, operation and support of the equipment and 
software as identified in (Attachment 2) (PSCC).  

B. SS911 will provide sufficient space and power at its own expense for County Equipment 
at the SS911 sites identified in (Attachments 1-2). 
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C. SS911 will provide and maintain at its own expense the SS911 fiber transport and 
Ethernet paths identified in (Attachment 2) as long as those paths are necessary for 
connection of Dispatch Equipment to the Master Site. 

D. SS911 may request RSC support for Dispatch Consoles and Backup Control Stations via 
PC700LE@piercecountywa.gov or by calling the 24/7/365 number at 253-798-7111 on a 
time and materials basis for equipment and services at currently published RSC rates. 

E. SS911 will provide mutually agreeable system drawings of SS911 Dispatch Equipment 
connected to RNE at 35th Street and the PSCC. 

F. SS911 will provide physical access for RSC technical staff at SS911 facilities for the 
purpose of troubleshooting, implementing or reconfiguring Radio Network Equipment. 
County requests for SS911 facility access will be made either by email to 
RadioNotification@SouthSound911.org, CommTechs@southsound911.org and 
SupportCenter@southsound911.org or by calling the SS911 Support Center at (253) 
287-4850 

G. SS911 will maintain the SS911 logging recorder system at software versions compatible 
with the Radio System. 

H. SS911 may acquire new or modify Dispatch Equipment from time to time in ways that 
require RSC staff involvement, County Radio System configuration changes or Radio 
System software license changes. In this event SS911 will notify Pierce County Radio 
Service Center at PC700LE@piercecountywa.gov and the parties will commence working 
together to assure the changes are made and documented appropriately.  

I. SS911 will not make any Dispatch Equipment, CCGW or RNE changes, additions or 
modifications that require corresponding County Radio System changes without first 
consulting with County to review changes, together with associated costs and support 
responsibilities, and then receiving County’s approval. County will not unreasonably 
withhold such authorization. 

J. During the period of this Agreement, SS911 will retain ownership, operating, support, 
software licensing and upgrade responsibilities of (Attachment 2). 
 

K. SS911 will notify County of any SS911 End User Device count changes. County will 
readjust the devise count as identified in (Attachment 3) “Radio System Access Costs”. 

 
Radio System Access Costs 
SS911 will pay annual fees as identified in (Attachment 3).  County may adjust these amounts in 
subsequent years to reflect adjustments of equipment and End User Device counts, and County 
or Motorola contract services. County operating expenses, or currently unidentified external 
revenue that would affect County’s net operating expenses and rate formulas. 
 
County will submit quarterly invoices for services and/or deliverables authorized under this 
Agreement and performed during the invoice period.  Within Thirty (30) days after receiving the 
invoice, SS911 shall remit payment to Pierce County.   
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SECTION 4 EFFECTIVE DATE, DURATION AND RENEWAL 
This agreement shall be effective January 1, 2024, and the initial term of this Agreement shall be 
2 (two) years.  This Agreement may be renewed or modified by the Parties through a mutually 
executed written Amendment.  

SECTION 5 SS911 AND PIERCE COUNTY AS INDEPENDENT CONTRACTORS 
Both COUNTY and SS911 are and shall at all times be deemed to be independent contractors.  
Nothing herein contained shall be construed as creating the relationship of employer and 
employee, or principal and agent, between COUNTY and SS911 or any of COUNTY or SS911's 
agents or employees.  COUNTY and SS911 shall each retain all authority for services rendered, 
standards of performance, control of personnel, and other matters incident to the performance 
of services by COUNTY and SS911, respectively, pursuant to this Agreement.  

SECTION 6 ACCESS TO PUBLIC RECORDS, RIGHT TO INSPECT, AND USE OF MATERIALS 
The Parties acknowledge that they are subject to the Public Records Act, Chapter 42.56 RCW, 
and that records prepared, owned, used or retained by either party relating to the conduct of 
government or the performance of any governmental or proprietary function are available for 
public inspection or copying, except as exempt under RCW 42.56 or other statute which 
exempts or prohibits disclosure of specific information or record. 

During the term of this Agreement and for one calendar year following termination of 
expiration of this Agreement, SS911 shall, upon receiving reasonable notice, provide County 
with access to its place of business and to its records that are relevant to compliance with this 
Agreement. 

County may duplicate, use, and disclose in any manner, for any purpose whatsoever and 
authorize others to so do, all material created under this Agreement and paid for by Pierce 
County. 

SECTION 7 LIABILITY, DEFENSE AND INDEMNITY 
The Parties agree to defend, indemnify and hold harmless each other, and each party’s 
appointed and elected officers and employees, from and against all loss or expense, including 
but not limited to judgments, settlements, attorney's fees and costs by reason of any and all 
claims or demands for damages because of the indemnifying party’s acts or omissions giving 
rise to claims or demands for personal or bodily injury, including death at any time resulting 
from, sustained by any person or persons and for damages to property including loss of use 
thereof, but in the event of alleged concurrent negligence of the Parties, this provision applies 
only to the extent of the indemnifying party’s proportionate share of any such negligence.  It is 
further provided that no liability shall attach to SS911 by reason of entering into this 
agreement, except as expressly provided herein. 

SECTION 8 TERMINATION  
Either Party may terminate this Agreement with or without cause by providing 3 months 
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written notice to the other. Up to the effective date of termination, the Parties agree to work 
together in ways that protect both Parties from operational or financial harm and ensure that 
user agencies and organizations do not receive materially diminished capabilities. 
 
In the event of SS911’s material breach of any of the terms and conditions of this Agreement 
(including non-payment), County may terminate the Agreement at any time if the SS911 breach 
continues in effect after written notice of breach and 30 days to cure such breach and fails to 
cure such breach.   
 
In the event of termination for any reason, SS911 shall provide County access to its facilities to 
remove all equipment belong to County within thirty days and disconnect SS911 access to the 
Master Site. 
 
Termination of the Agreement by County shall not constitute a waiver of any claims or 
remaining rights Pierce County may have against SS911 relative to performance under this 
Agreement.  
 
SECTION 9 FORCE MAJEURE 
Neither SS911 nor County shall be responsible for delays or failures as the result of an act of 
Nature or of the public enemy, acts of the Services Providers and their agents, quarantine 
restrictions, strikes, freight embargoes, unusually severe weather, and circumstances that arise 
without the fault or negligence of SS911 or County. 

 
SECTION 10.0 NOTICE 
Any formal notice or communication to be given by SS911 to COUNTY under this Agreement 
shall be deemed properly given if delivered or if mailed postage prepaid and addressed to: 

 
Pierce County Emergency Management  
2501 South 35 Street, Suite D 
Tacoma, WA 98409 
Attention: Radio System Manager 

 
Any formal notice or communication to be given by COUNTY to SS911 under this Agreement 
shall be deemed properly given if delivered or if mailed postage prepaid and addressed to: 

SOUTH SOUND 911 
3580 Pacific Ave 
Tacoma, WA 98418 
Attention:  Accounts Payable 

 
The name and address to which notices and communications shall be directed may be changed 
at any time, and from time to time, by either COUNTY or SS911, by giving notice thereof to the 
other as herein provided. 
 
SECTION 11 REGULATIONS AND REQUIREMENTS 
This Agreement shall be subject to all laws, rules, and regulations of the United States of 
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America, the State of Washington, and political subdivisions of the State of Washington. 
   

SECTION 12 GOVERNING LAW AND VENUE 
This Agreement shall be governed, construed, and interpreted according to the laws of the 
State of Washington.  In the event that either Party deems it necessary to institute legal action 
or proceedings to enforce any right or obligation under this Agreement, the Parties hereto 
agree that any such action or proceedings shall be brought in Pierce County Superior Court.  
The Parties shall be responsible for their own attorney’s fees and costs. 

 
SECTION 13 DISPUTE RESOLUTION 
In the event of a dispute pertaining to this Agreement, the Parties agree to attempt to 
negotiate in good faith an acceptable resolution. If a resolution cannot be reached, the Parties 
agree to submit the dispute to voluntary non-binding mediation before pursuing other 
remedies. This provision does not limit either Party’s right to terminate as authorized by this 
Agreement. 
 
SECTION 14 ASSIGNMENT AND SUBCONTRACTING 
No portion of this Agreement may be assigned or subcontracted to any other individual, firm, 
or entity without the express and prior written approval of both Parties. 
 
SECTION 15 NO THIRD-PARTY BENEFICIARY 
SS911 does not intend by this Agreement to assume any contractual obligations to anyone 
other than COUNTY, and COUNTY does not intend by this Agreement to assume any contractual 
obligations to anyone other than SS911. SS911 and COUNTY do not intend that there be any 
third-party beneficiary to this Agreement. 
 
SECTION 16 WAIVER 
A waiver or failure by either party to enforce any provision of the Agreement shall not be 
construed as a continuing waiver of such provisions, nor shall the same constitute a waiver of 
any other provision of the Agreement. 
 
SECTION 17 MODIFICATIONS 
County and SS911 may, from time to time, request to review or change the scheduled 
(Attachment 3) fees or the services to be performed subject to terms of this Agreement. Any 
such changes that are mutually agreed upon by County and SS911 shall be incorporated herein 
by written amendment to this Agreement. It is mutually agreed and understood that no 
alterations or variation of the terms of this Agreement shall be valid unless made in writing and 
signed by the Parties, and that any oral understanding or agreements not incorporated herein, 
unless made in writing and signed by the Parties hereto, shall not be binding. 
 
SECTION 18 SEVERABILITY AND SURVIVAL 
If any term, condition, or provision of this Agreement is declared void or unenforceable or 
limited in its application or effect, such event shall not affect any other provisions hereof and all 
other provisions shall remain fully enforceable. The provisions of this Agreement, which by 
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their sense and context are reasonably intended to survive the completion, expiration or 
cancellation of this Agreement, shall survive termination of this Agreement. 

 
SECTION 19 ENTIRE AGREEMENT 
This written Agreement represents the entire Agreement between the Parties and supersedes 
any prior oral statements, discussions, or understandings between the Parties. 
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IN WITNESS WHEREOF, the Parties have executed this Agreement on this ____ day of 
_____________, 2024. 
 
 
 
  
PIERCE COUNTY 
 
 
___________________________________ 

                       Date 
 
 
 
 
 

 

 
SOUTH SOUND 911 

 
 
_______________________________________ 
 Date 
 
_______________________________________ 
 Date 
  
As to form only: 
 
 
_______________________________________ 
 Date 
 
 

 

 
(Pierce County use only - blank lines are intentional) 

Director of Finance: ________________________________________Date:______________________ 

Deputy Prosecuting Attorney (approved as to form only): 
_________________________________________________ 

Approved By: ___________________________________________Date:________________________ 

Department Director 

Approved By: __________________________________________Date:_________________________ 

Approved By: _________________________________________Date:__________________________ 

Pierce County Executive 

Approved By: ___________________________________________________________________ 

Approved By: ___________________________________________________________________ 

25



  
Radio System Services Agreement Between 
Pierce County and South Sound 911  Page 10 of 18 

Approved By: ___________________________________________________________________ 
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Attachment 1: SS911 35th Street equipment and block diagram 

This attachment identifies the specific SS911 Dispatch Equipment and associated software 
licenses and County RNE equipment and software licenses covered under this Agreement. All 
equipment has been in use since January 1, 2021, or earlier. 
The physical transport link from SS911 35th Street to the Master Site is County owned fiber. The 
physical transport from SS911 35th to PSCC is SS911 leased fiber. 
County owns and operates the RNE equipment and software licenses. 
All equipment and software are covered under the terms of the SUA (Attachment 4)  
Selected SS911 Dispatch Equipment may be added to the Pierce County-Motorola Support 
Agreement (Attachment 5) at the request of SS911 
 
 

Item Description Serial Number IP Address 
 Dispatch Consoles (includes software licenses)   
1 Voice Processing Module 443CNT6099 10.1.21.74 
2 Voice Processing Module 443CPP1850 10.1.21.75 
3 Voice Processing Module 443CNT0693 10.1.21.76 
4 Voice Processing Module 443CNT0695 10.1.21.77 
5 Voice Processing Module 443CNT0698 10.1.21.78 
6 HP Z2 Dispatch workstation  2UA84322FL  10.1.21.1 
7 HP Z2 Dispatch workstation  2UA84322W8  10.1.21.2 
8 HP Z2 Dispatch workstation  2UA843227Q  10.1.21.3 
9 HP Z2 Dispatch workstation  2UA9050MG7  10.1.21.4 
10 HP Z2 Dispatch workstation  2UA84322D2  10.1.21.5 
 Backup Consolettes (includes software licenses)   
11 APX Consolette  

761CNT0194 
PCS 
Multiselect 5 

12 APX Consolette  
761CNT0195 

PCS 
Multiselect 1 

13 APX Consolette  761CNT0198 PCS W PRIM 
14 APX Consolette  761CNT0199 PCS E PRIM 
15 APX Consolette  761CNT0200 PSC RECD 
 RNE hardware (includes software licenses)   
16 Motorola GCP8000-CSC 112CNV0030 10.1.21.95 
17 Motorola S6000 MNR Router 147CNV0838 10.1.21.252 
18 Motorola S6000 MNR Router 147CNV0837 10.1.21.249 
19 GGM8000 with encryption card 147CNV0843 10.1.21.85 
20 GGM8000 with encryption card 147CNV0841 10.1.21.86 
21 GGM8000 with encryption card 147CNV0842 10.1.21.87 
22 GGM8000 with encryption card 147CNV0840 10.1.21.88 
23 GGM8000 with encryption card 147CNV0839 10.1.21.89 
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24 HP  2620-24 Switch CN25DRR1RN 10.1.21.240 
25 HP 2620-24 Switch CN25DRRY29 10.1.21.241 
26 MCC 7500 Aux I/O Server 499SNU0006 10.1.21.165 
27 MCC 7500 Aux I/O Server 499SNU0007 10.1.21.166 
28 MCC 7500 Aux I/O Server 499SNU0001 10.1.21.167 
29 MCC7500 Aux I/O Server 499SNU0002 10.1.21.168 
30 MCC7500 Aux I/O Server 499SNU0003 10.1.21.169 
31 CCGW High Density 147CNVO839 10.1.21.89 
32 CCGW High Density 147CNVO840 10.1.21.88 
33 CCGW High Density 147CNVO841 10.1.21.86 
34 CCGW High Density 147CNVO842 10.1.21.87 
35 CCGW High Density 147CNVO843 10.1.21.85 
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Attachment 2: SS911 Public Safety Communications Center (PSCC) equipment 
This attachment identifies specific SS911 Dispatch Equipment and associated software licenses, 
covered under this Agreement targeted for implementation at the PSCC. 
The physical transport link from PSSC to the Master Site is SS911 leased fiber to SS911 35th 
Street and County owned fiber from 35th street to the Master Site. Each party operates and 
supports their separate fiber and equipment. 
SS911 owns and operates the Dispatch Consoles, Dispatch Console software licenses and 
Backup Consolettes.  
SS911 owns the RNE hardware and supports the RNE hardware and software licenses. 
All equipment and software are maintained and upgraded by SS911  

Item SS911 Dispatch Equipment Serial Number IP Address 
1 HP Z2 workstation MXL9453X2X 10.1.30.5 
2 HP Z2 workstation MXL9453X30 10.1.30.6 
3 HP Z2 workstation MXL9453WZJ 10.1.30.9 
4 HP Z2 workstation MXL94533X32 10.1.30.10 
5 HP Z2 workstation MXL9453X2F 10.1.30.20 
6 HP Z2 workstation MXL1382V8N 10.1.30.23 
7 HP Z2 workstation MXL9453X1B 10.1.30.24 
8 HP Z2 workstation MXL9453X4H 10.1.30.27 
9 HP Z2 workstation MXL9453X4V 10.1.30.54 

10 HP Z2 workstation MXL9453X38 10.1.30.55 
11 HP Z2 workstation MXL1382V69 10.1.30.103 
12 HP Z2 workstation MXL9453WJW TBD 
13 
21 Audio Interface Module 443CVX1189 10.1.30.5 
22 Audio Interface Module 443CVX1187 10.1.30.6 
23 Audio Interface Module 443CVX1192 10.1.30.9 
24 Audio Interface Module 443CVX1190 10.1.30.10 
25 Audio Interface Module 443CVX1191 10.1.30.20 
26 Audio Interface Module 443CXT1147 10.1.30.23 
27 Audio Interface Module 443CVX1185 10.1.30.24 
28 Audio Interface Module 443CVX1183 10.1.30.27 
29 Audio Interface Module 443CVX1184 10.1.30.54 
30 Audio Interface Module 443CVX1188 10.1.30.55 
31 Audio Interface Module 443CXT1142 10.1.30.103 
32 Audio Interface Module TBD TBD 

RNE Hardware (including software licenses) 
41 HP2930-Stack TW94HKV0SV TBD 
42 HP2930-Stack TW94HKV0YY TBD 
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Item SS911 Dispatch Equipment Serial Number IP Address 
43 GGM8000 w/encryption 147CXM1321 TBD 
44 GGM8000 w/encryption 147CXM1318 TBD 
45 GGM8000 w/encryption 147CUX2394 TBD 
46 GGM8000 w/encryption 147CUX2399 TBD 
47 GGM8000 w/encryption 147CUX2402 TBD 
48 GGM8000 w/encryption TBD TBD 
49 GGM8000 w/encryption TBD TBD 
50 GCP8000-CSC 112CVX1251 TBD 
60 CCGW high density TBD TBD 
61 CCGW high density TBD TBD 
62 F4543 Site Manager 469SXGT010 TBD 
63 F4543 Site Manager 469SXGT002 TBD 
70 

Backup Consolettes Serial Number Radio Alias 
71 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6162 PC 700 CS-1 
72 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6163 PC 700 CS-2 
73 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6164 PC 700 CS-3 
74 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6165 PC 700 CS-4 
75 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6156 PC 700 CS-5 
76 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6157 PC 700 CS-6 
77 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6158 PC 700 CS-7 
78 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6159 PC 700 CS-8 
79 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6160 PC 700 CS-9 
80 PSCC Dispatch APX 8500 Consolettes - 700/800 Band 681CVV6161 PC 700 CS-10 
81 
82 PSCC Dispatch APX 8500 Consolettes - VHF Band 681CVV6166 PC VHF CS-1 
83 PSCC Dispatch APX 8500 Consolettes - VHF Band 681CVV6167 PC VHF CS-2 
84 PSCC Dispatch APX 8500 Consolettes - VHF Band 681CVV6168 PC VHF CS-3 
85 PSCC Dispatch APX 8500 Consolettes - VHF Band 681CVV6169 PC VHF CS-4 
86 Description Nomenclature 
87 AUX I-O SERV FW CURR ASTRO REL VA00874 
88 MCC 7500 CONVEN SITE OPER CA1136AA 
89 ASTRO SYSTEM RELEASE 7.17 CA00717AA 
90 AUX I-O SERV FW CURR ASTRO REL VA00874 
91 MASTER SITE CONFIGURATION SQM01SUM273 
92 EXPAND 7.17 M CORE CA02629AC 
93 ZONEWATCH GRID & CTRL UA00141AA 
94 MCC7500 CONSOLLE LICENSES (5 PAK) 3EA UAOO156AA 
95 Description Nomenclature 
96 ASTRO 7.17 CLIENT Y8363 
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Item SS911 Dispatch Equipment Serial Number IP Address 
97 MCAFEE WINDOWS AV CLIENT T7885 
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Attachment 3: Radio System Access Agreement 
County will provide the following County Radio System services and access to County Radio 
System software licenses to SS911. Fees will be calculated based on current rates at time of 
invoice. 
County will update the Fee Schedule annually by October 31 to reflect any operating and 
services cost adjustments for the following year. 

Radio System software licenses 
Use of Master Site and Radio Network Equipment licenses for up to 56 dispatch consoles 

Master site services 
End User Device connections to the Master Site. 
ISGW talkgroup access  
End User Device access to County P25 and VHF analog  
AIS access for recording system server located at Master Site and recording of talkgroups. 
Radio System support services  
Additional services will be provided and invoiced on a time and materials basis, based on the 
current Radio Service Center fee schedule, currently $125/hour per person. 
Contact PC700LE@piercecountywa.gov email or by calling the 24/7/365 number at 253-798-
7111   to report dispatch console issues, changes that require Provision Manager access, system 
provisioning and other requests for support 
SS911 Fees for County services 

Fees are recalculated every 2 years to reflect the Pierce County biennium budget. The Fee 
Schedule below will be adjusted to reflect the costs for services provided during each biennium. 

County will invoice SS911 on a quarterly basis for the following Radio System services. 

4 channel VHF Overlay 

VHF overlay annual costs of $200,000.00 per year  

End User Device access fee 
Dispatch console access fee, per console based on current County Radio System End User 
Device fees during the invoice period. 

Backup dispatch consolette access fee, per backup Consolette County Radio System End User 
Device fees during the invoice period.  

The Subscriber radio access fee per radio based on the current County Radio System End User 
Device fee during the invoice period 

The 2024 Fee Schedule is based on 2024 rates. The fee may be adjusted annually to reflect 
Pierce County operating expenses and revenue changes. County will review any changes with 
SS911 prior to any adjustments. 
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2024 Rate Schedule 

Services Annual Quarterly 
35th street SUA/SUS upgrades (Attachment 7) $0 $0 
End User Device access fee, Dispatch Consoles (qty 17 consoles 
@ $121.77/month each) 

24,841 6,210 

End User Device access fee, Consolettes (qty 19 @ 
$121.77/month each) 

$27,763 $6,941 

End User Device access fee, 8 Portable and 1 Mobile radios (qty 
9 @ $121.77/month each) 
4 Channel VHF Overlay System        

$13,151 

$200,000 

$3,288 

$50,000 
Total $265,755 $66,439 

Note: VHF Overlay System reflects 2023 rate. 

Attachment 4: Pierce County-Motorola System Upgrade/Software Update Services 
agreement 
The following ASTRO 25 certified system release software for the following products are 
covered under the ASTRO 25 SUA II: base stations, site controllers, comparators, routers, LAN 
switches, servers, dispatch consoles, network management terminals, Network Fault 
Management (“NFM”) products, network security devices such as firewalls and intrusion 
detection sensors, and associated peripheral infrastructure software. 

Product programming software such as Radio Service Software (“RSS”), Configuration Service 
Software (“CSS”), and Customer Programming Software (“CPS”) are also covered under this SUA 
II.  

Provide certified hardware version updates and/or replacements necessary to upgrade the 
system with an equivalent level of functionality up to once in a two-year period. Hardware will 
be upgraded and/or replaced if required to maintain the existing feature and functionality. Any 
updates to hardware versions and/or replacement hardware required to support new features 
or those not specifically required to maintain existing functionality are not included. 
Provide implementation services necessary to upgrade the system to a future system release 
with an equivalent level of functionality up to once in a two-year period. Any implementation 
services that are not directly required to support the system upgrade are not included. Unless 
otherwise stated, implementation services necessary for system expansions, platform 
migrations, and/or new features or functionality that are implemented concurrent with the 
system upgrade are not included. 

SUA Services  
SS-911 35th Street Branch 
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Attachment 5: Pierce County-Motorola Support Agreement 
 
 

Support Services     
 

 
 
Attachment 6: Radio Network Software Licenses acquired by SS911 
 

Item Model Description Count 
License - Network Management UA00141AA ZONEWATCH GRID & CTRL 1 
License - Master Site CA02629AC EXPAND 7.17 M CORE 1 
License - Master Site SQM01SUM0273 MASTER SITE CONFIGURATION 1 
License - Master Site UA00156AA MCC7500 CONSOLE LICENSES (QTY 5) 3 
License - RNE at Dispatch CA00717AA ASTRO SYSTEM RELEASE 7.17 1 
License - RNE at Dispatch CA01136AA AUX I-O SERV FW CURR ASTRO REL 2 
License - RNE at Dispatch VA00874 MCC 7500 CONVEN SITE OPER 1 
Radio network mgmt. client T7885 ASTRO 7.17 CLIENT  1 
Radio network mgmt. client T8363 MCAFEE WINDOWS AV CLIENT  1 

 
 

 

Dispatch Services 

Network Monitoring 

Security Monitoring 

Security Upgrade Services 

Technical Support 

Infrastructure Repair with Advance Replacement 

On-Site Response 24X7 Coverage 

Patch Management 

Network Preventive Maintenance 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 1/17/2024 

Title: Motion 2024-04 to authorize approval of an updated radio system services 
agreement with Tacoma, not to exceed $72,040 for 2024.  

Attachments: Tacoma Radio System Services Agreement 

Type of action: Motion 

SUBMITTED BY:  Scott Hamel, Deputy Director, Support Services 

RECOMMENDATION:  It is recommended the Board of Directors approve this updated 
agreement for radio services with City of Tacoma.  

BACKGROUND:  South Sound 911 utilizes the Tacoma radio system to provide 
dispatch services and communicate with some customer public safety agencies. This 
agreement covers support services and annual subscriber radio access fees for South 
Sound 911 devices.  

• Device System Access Fees - $47,040
• Radio Support Services - $25,000

ALTERNATIVES: Do not approve and provide staff alternate direction.  

FINANCIAL IMPACT: $72,040, included in the 2024 budget.  
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Radio System Services Agreement Between 
City of Tacoma and South Sound 911 

 
THIS AGREEMENT is entered into, effective January 1, 2024, by and between SOUTH 

SOUND 911 PUBLIC AUTHORITY (may also be referred to as "SS911") and CITY OF TACOMA 
(may also be referred to as "Tacoma"). SOUTH SOUND 911 and the CITY OF TACOMA may be 
referred to individually as a “Party” or collectively as the “Parties.” 

WHEREAS, Tacoma owns, manages, operates and supports the Tacoma P25 radio 
system with system ID 03AC and including the Tacoma Master Site (“Master Site”) and 
associated Radio Network Equipment at various radio and dispatch sites (collectively “Radio 
System”); and 

WHEREAS, Tacoma provides contracted Radio System services to law enforcement, 
fire/EMS, general government, hospital/medical, school security and ambulance agencies 
throughout the Tacoma-Lakewood-Puyallup metropolitan area; and 

WHEREAS, SS911 provides contracted dispatch services to law enforcement and 
fire/EMS agencies throughout Pierce County, in part by utilizing Tacoma Radio System services; 
and  

WHEREAS, The Parties wish to execute this Agreement on the Effective Date to identify 
ownership of SS911 dispatch equipment and Tacoma Radio System equipment at SS911 
facilities; to confirm and clarify each Party’s responsibilities for operating, maintaining and 
periodically upgrading the equipment and software; and to confirm and clarify SS911 costs 
associated with use of Radio System equipment and services. 

NOW, THEREFORE, in consideration of the mutual promises and obligations hereinafter 
set forth, the Parties agree as follows: 

SECTION 1 DEFINITIONS 

AIS: Stands for Archive Interface Server, a Master Site Network Device used to connect the 
SS911 logging recorder system to the Radio System for the purpose of providing Radio System 
talkgroup audio to the logging recorder system.  

Backup Consolette: A two-way radio End User Device located at SS911 facilities that allows a 
Dispatch Console to transmit and receive voice audio from a specific Radio System talkgroup if 
Dispatch Console connection to the Master Site is offline.  

CCGW: Stands for Conventional Channel Gateway, a Radio Network Equipment device primarily 
used to connect SS911 backup consolettes to Radio Network Equipment at SS911 physical 
locations. 

Dispatch Console: An end user device consisting of a workstation, software, voice processing 
module or audio interface module, monitor and other accessories used by dispatchers to 
communicate on specific Radio System talkgroups, display radio user IDs, receive emergency 
alarms from radio users and merge or patch Radio System talkgroups together.  

Dispatch Equipment: Dispatch Consoles, Backup Consolettes and SS911 recording system 
servers.  
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Effective Date: The Effective Date of this Agreement  

End User Device: A Dispatch Console or Backup Consolette that is connected to the Master Site 
by Radio Network Equipment at dispatch. An individual mobile or portable radio with access to 
the Radio System.  

ISGW gateway: Radio Network Equipment located at the Tacoma Master Site that passes 
talkgroup audio from the Tacoma Radio System to the Pierce County Radio System. This allows 
each SS911 dispatch console to use talkgroups from both Radio Systems at the same dispatch 
position. 

Master Site: The Master Site consists of Radio Network Equipment and associated software that 
provides and controls Radio System functionality and delivers services to radio and dispatch 
console End User Devices. 

Pierce County Radio System: The Motorola P25 radio system owned and operated by the Pierce 
County Department of Emergency Management. 

Radio Service Center: The Tacoma Information Technology Department organization located at 
3936 South Pine Street in Tacoma that provides Radio System technical and support services, 
business services and operational support for organizations utilizing the Radio System. 

Radio Network Equipment at dispatch (RNE): A subset of Master Site equipment and software 
located at dispatch facilities that is utilized to connect Dispatch Equipment to the Master Site 
and provide Radio System services for End User Devices at those facilities.  

Radio Site: A physical location where Radio System equipment is installed and maintained. 

SUA: Stands for “system upgrade agreement”, a Motorola agreement that provides bi-annual 
Radio System hardware and software upgrades together with routine firmware patches, 
software updates and antivirus updates for specifically identified Motorola components that 
are either part of or connected to the Radio System.  

Tacoma SUA: The SUA between Tacoma and Motorola that provides upgrades to all Radio 
System hardware and software except Dispatch Equipment and RNE Equipment at the PSCC. 

SS911 SUA: The SUA between SS911 and Motorola that provides upgrades to all Dispatch 
Equipment and RNE Equipment at the PSCC. 

TRIS: Stands for Tri-County Regional Interoperability System, a legacy regional system that links 
E911 dispatch centers to public safety radio systems in Pierce, Kitsap, Snohomish, Thurston and 
King Counties, Washington State Patrol and Department of Justice. The established links are 
controlled by various radio system master sites throughout the 5 county region, allowing 
multiple dispatch centers to communicate with each other and with radio users across multiple 
public safety radio systems. The equipment connecting these links in Pierce County is owned 
and operated by Tacoma. 

User Agreement: Individual agreements between Tacoma and other entities that describe 
Radio System services provided or Radio Site access granted in exchange for payment of fees 
assessed by Tacoma.  

 
SECTION 2 TACOMA EQUIPMENT, RESPONSIBILITIES AND OBLIGATIONS 
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This section, together with the Attachments, describes the ownership, operation and 
support responsibilities of the equipment and software utilized by the Parties at 35th Street, 
the Public Safety Communications Center (PSCC) and the Master Site that enables SS911 
dispatchers to communicate on the Radio System.  
 

A. Tacoma agrees to the ownership, licensing, operation and support of the equipment 
and software as identified in Attachment 1 (35th Street).  

B. Tacoma will provide and maintain at its own expense the Tacoma owned fiber 
transport paths described in Attachments 1 and 2. 

C. Tacoma will provide the fiberoptic transport media from 35th Street and the PSCC to 
the Master Site as identified in Attachments 1 and 2. 

D. Tacoma will provide, provision, support and (via the SUA) upgrade a dedicated AIS 
port for the SS911 logging recorder server located at the Master Site for the purpose 
of providing Radio System talkgroup audio to the SS911 logging recorder system. 

E. Tacoma will provide, provision, support and upgrade the Tacoma ISGW gateway for 
automatic receipt and routing of Pierce County Radio System talkgroup audio to 35th 
Street and PSCC Dispatch Consoles connected to the Master Site. When requested by 
SS911, Tacoma will add or delete Radio System ISGW talkgroups sent to the Pierce 
County Radio System ISGW.  

F. Tacoma will notify SS911 of actual or potential service disrupting events by email 
from 800help@cityoftacoma.org to RadioNotification@SouthSound911.org, 
CommTechs@SouthSound911.org and SupportCenter@SouthSound911.org. Planned 
service disrupting events will be communicated at least 5 days before the event and 
again on the day of the event. Unplanned service disrupting events will be 
communicated within 15 minutes of discovery during normal working hours, 
Monday-Friday 8:00am-5:00pm excluding Tacoma holidays and as soon as possible 
after normal working hours and Tacoma holidays.  

G. The biannual SUA upgrades will generally occur during late summer in even years. 
The separate Tacoma SUA and SS911 SUA implementation schedules will be 
coordinated between Tacoma and SS911 so the work can be performed in roughly 
the same time period.  

H. As long as the 35th Street RNE and Dispatch Equipment remains on the Tacoma SUA, 
Tacoma will grant Motorola permission to utilize the Master Site to provide SS911 
Dispatch Equipment support services.  

I. Tacoma will maintain existing Tri-county Interoperability System (TRIS) capabilities in 
use by SS911 for the purpose of communicating with other dispatch centers and 
agencies throughout the Central Puget Sound region. Tacoma will maintain such 
capabilities until such time as TRIS is no longer used within the region or can no 
longer be supported due to equipment obsolescence. 

J. Tacoma will authorize Motorola to access the Master Site at any time for the purpose 
of monitoring PSCC Dispatch Equipment. Tacoma will not authorize Motorola or 
SS911 to utilize the Master Site to change, alter or upgrade PSCC equipment or 
configurations without first notifying Tacoma at 800help@cityoftacoma of the need 
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to do so, the time such work will occur and receiving Tacoma’s concurrence.   
K. Upon request by SS911, Tacoma can provide additional End User Device technical 

troubleshooting and support services on a time and materials basis during Tacoma 
normal working hours, excluding holidays at currently published Radio Service Center 
rates. Requests for support will be made by email to 800help@cityoftacoma.org. 

L. Tacoma may update or modify the Radio System from time to time in ways that 
require Radio System, Dispatch Equipment or software license changes and this 
Agreement will be updated to reflect such changes.  Tacoma will not make any 
changes to SS911 Dispatch Equipment without SS911 written authorization and 
SS911 will not unreasonably withhold such authorization. 

M. Upon request by SS911, Tacoma will transfer title to SS911 of the Attachment 1 
Dispatch Console assets (HP Z2 workstations) which were acquired and implemented 
by Tacoma during the 2018 system upgrade. 

 
 
SECTION 3 SS911 EQUIPMENT, RESPONSIBILITIES AND OBLIGATIONS  
 

A. SS911 agrees to the ownership, licensing, operation and support of the equipment and 
software as identified in Attachment 2 (PSCC).  

B.  SS911 will provide sufficient space and power at its own expense for Tacoma 
Equipment at the SS911 sites identified in Attachments 1-3. 

C. SS911 will provide and maintain at its own expense the SS911 fiber transport and 
Ethernet paths identified in Attachment 2 as long as this paths are necessary for 
connection of Dispatch Equipment to the Master Site. 

D. SS911 may request Radio Service Center support for Dispatch Consoles and Backup 
Control Stations via 800help@cityoftacoma.org on a time and materials basis for 
equipment and services at currently published Radio Service Center rates.  

E. SS911 will provide physical access for Radio Service Center technical staff at SS911 
facilities for the purpose of troubleshooting, implementing or reconfiguring Radio 
Network Equipment, Dispatch Consoles, Backup Consolettes and CCGWs. Requests for 
SS911 facility access by Tacoma will be made either by email to 
RadioNotifications@SouthSound911.org, CommTechs@southsound911.org and 
SupportCenter@southsound911.org or by calling the SS911 Support Center at (253) 
287-4850.  

F. SS911 will maintain the SS911 logging recorder system at software versions compatible 
with the current Radio System software version. 

G. SS911 may acquire or modify Dispatch Equipment from time to time in ways that 
require RSC staff involvement, Radio System configuration changes or Radio System 
software license changes. In this event SS911 will notify Tacoma at 
800help@cityoftacoma.org and the parties will commence working together to assure 
the changes are made and documented appropriately.  

H. SS911 will not purchase or make any SS911 Dispatch Equipment, CCGW or RNE changes, 
additions or modifications that require corresponding Radio System changes without 
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first consulting with Tacoma to review such changes, together with associated costs and 
support responsibilities, and then receiving Tacoma’s approval. Tacoma will not 
unreasonably withhold such approval. 

I. During the period of this Agreement, SS911 will retain ownership but not operating, 
support, software licensing and upgrade responsibilities of the Attachment 2 RNE 
equipment.  

Radio System Access Fees and Support Costs 
Tacoma will submit quarterly invoices for services and/or deliverables authorized under this 
Agreement and performed during the invoice period. Invoices for the upcoming quarter will be 
mailed by the Radio Service Center at the end of each quarter and are due within 30 days of the 
invoice date.  

Upon 90 days’ notice, at the beginning of each calendar year, the City may modify the End User 
Device fee for all Radio System users to reflect changes in Radio System net operating expenses 
for that calendar year. 

SS911 will notify Tacoma of any SS911 End User Device count changes during an invoice period 
and Tacoma will adjust the count on the next quarterly invoice to reflect the corresponding 
invoice amount due.  
 

SECTION 4 EFFECTIVE DATE, DURATION AND RENEWAL 
This agreement shall be effective January 1, 2024 and the initial term shall be 2 years.  This 
Agreement may be renewed or modified by the Parties through a mutually executed written 
Amendment.  
 
SECTION 5 SS911 AND CITY OF TACOMA AS INDEPENDENT CONTRACTORS 
Both CITY OF TACOMA and SS911 are and shall at all times be deemed to be independent 
contractors.  Nothing herein contained shall be construed as creating the relationship of 
employer and employee, or principal and agent, between CITY OF TACOMA and SS911 or any of 
CITY OF TACOMA’S or SS911's agents or employees.  CITY OF TACOMA and SS911 shall each 
retain all authority for services rendered, standards of performance, control of personnel, and 
other matters incident to the performance of services by CITY OF TACOMA and SS911, 
respectively, pursuant to this Agreement.  

 
SECTION 6 ACCESS TO PUBLIC RECORDS, RIGHT TO INSPECT, AND USE OF MATERIALS 
The Parties acknowledge that they are subject to the Public Records Act, Chapter 42.56 RCW, 
and that records prepared, owned, used or retained by either party relating to the conduct of 
government or the performance of any governmental or proprietary function are available for 
public inspection or copying, except as exempt under RCW 42.56 or other statute which 
exempts or prohibits disclosure of specific information or record. 
 
During the term of this Agreement and for one calendar year following termination of 
expiration of this Agreement, SS911 shall, upon receiving reasonable notice, provide Tacoma 
with access to its place of business and to its records that are relevant to compliance with this 
Agreement. 
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Tacoma may duplicate, use, and disclose in any manner, for any purpose whatsoever and 
authorize others to so do, all material created under this Agreement and paid for by Tacoma. 
 
SECTION 7 LIABILITY, DEFENSE AND INDEMNITY 
The Parties agree to defend, indemnify and hold harmless each other, and each party’s 
appointed and elected officers and employees, from and against all loss or expense, including 
but not limited to judgments, settlements, attorney's fees and costs by reason of any and all 
claims or demands for damages because of the indemnifying party’s acts or omissions giving 
rise to claims or demands for personal or bodily injury, including death at any time resulting 
from, sustained by any person or persons and for damages to property including loss of use 
thereof, but in the event of alleged concurrent negligence of the Parties, this provision applies 
only to the extent of the indemnifying party’s proportionate share of any such negligence.  It is 
further provided that no liability shall attach to SS911 by reason of entering into this 
agreement, except as expressly provided herein. 
 
 
SECTION 8 TERMINATION  
Either Party may terminate this Agreement with or without cause by providing 3 months 
written notice to the other. Up to the effective date of termination, the Parties agree to work 
together in ways that protect both Parties from operational or financial harm and ensure that 
user agencies and organizations do not receive materially diminished capabilities. 
 
In the event of SS911’s material breach of any of the terms and conditions of this Agreement 
(including non-payment), Tacoma may terminate the Agreement at any time if the SS911 
breach continues in effect after written notice of breach and 30 days to cure such breach and 
fails to cure such breach.  In the event of termination for material breach, SS911 shall provide 
Tacoma access to its facilities to remove all equipment belonging to Tacoma within thirty days 
and disconnect SS911 access to the Master Site. 
 
Termination of the Agreement by Tacoma shall not constitute a waiver of any claims or 
remaining rights Tacoma may have against SS911 relative to performance under a Contract.  
 
SECTION 9 FORCE MAJEURE 
Neither SS911 nor Tacoma shall be responsible for delays or failures as the result of an act of 
Nature or of the public enemy, acts of the Services Providers and their agents, quarantine 
restrictions, strikes, freight embargoes, unusually severe weather, and circumstances that arise 
without the fault or negligence of SS911 or Tacoma. 

 
SECTION 10.0 NOTICE 
Any formal notice or communication to be given by SS911 to CITY OF TACOMA under this 
Agreement shall be deemed properly given if delivered or if mailed postage prepaid and 
addressed to: 

 
CITY OF TACOMA  
3639 S. Pine Street, F125B 
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Tacoma, WA 98409 
Attention: Radio System Manager 

 
Any formal notice or communication to be given by CITY OF TACOMA to SS911 under this 
Agreement shall be deemed properly given if delivered or if mailed postage prepaid and 
addressed to: 

 
INSERT SS911 INFORMATION 

SOUTH SOUND 911 
3580 Pacific Ave 
Tacoma, WA  98418 
Attention:  Accounts Payable 

 
The name and address to which notices and communications shall be directed may be changed 
at any time, and from time to time, by either CITY OF TACOMA or SS911, by giving notice 
thereof to the other as herein provided. 
 
SECTION 11 REGULATIONS AND REQUIREMENTS 
This Agreement shall be subject to all laws, rules, and regulations of the United States of 
America, the State of Washington, and political subdivisions of the State of Washington. 

   
SECTION 12 GOVERNING LAW AND VENUE 
This Agreement shall be governed, construed, and interpreted according to the laws of the 
State of Washington.  In the event that either Party deems it necessary to institute legal action 
or proceedings to enforce any right or obligation under this Agreement, the Parties hereto 
agree that any such action or proceedings shall be brought in Pierce County Superior Court.  
The Parties shall be responsible for their own attorney’s fees and costs. 

 
SECTION 13 DISPUTE RESOLUTION 
In the event of a dispute pertaining to this Agreement, the Parties agree to attempt to 
negotiate in good faith an acceptable resolution. If a resolution cannot be reached, the Parties 
agree to submit the dispute to voluntary non-binding mediation before pursuing other 
remedies. This provision does not limit either Party’s right to terminate as authorized by this 
Agreement. 
 
SECTION 14 ASSIGNMENT AND SUBCONTRACTING 
No portion of this Agreement may be assigned or subcontracted to any other individual, firm, 
or entity without the express and prior written approval of both Parties. 
 
SECTION 15 NO THIRD-PARTY BENEFICIARY 
SS911 does not intend by this Agreement to assume any contractual obligations to anyone 
other than CITY OF TACOMA, and CITY OF TACOMA does not intend by this Agreement to 
assume any contractual obligations to anyone other than SS911.  CITY OF TACOMA and SS911 
do not intend that there be any third-party beneficiary to this Agreement. 
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SECTION 16 WAIVER 
A waiver or failure by either party to enforce any provision of the contract shall not be 
construed as a continuing waiver of such provisions, nor shall the same constitute a waiver of 
any other provision of the Contract. 
 
SECTION 17 MODIFICATIONS 
Tacoma and SS911 may, from time to time, request to review or change the scheduled 
Attachment 4 fees or the services to be performed subject to terms of this Agreement. Any 
such changes that are mutually agreed upon by Tacoma and SS911 shall be incorporated herein 
by written amendment to this Agreement. It is mutually agreed and understood that no 
alterations or variation of the terms of this Agreement shall be valid unless made in writing and 
signed by the Parties, and that any oral understanding or agreements not incorporated herein, 
unless made in writing and signed by the Parties hereto, shall not be binding. 
 
SECTION 18 SEVERABILITY AND SURVIVAL 
If any term, condition or provision of this Agreement is declared void or unenforceable or 
limited in its application or effect, such event shall not affect any other provisions hereof and all 
other provisions shall remain fully enforceable. The provisions of this Agreement, which by 
their sense and context are reasonably intended to survive the completion, expiration or 
cancellation of this Agreement, shall survive termination of this Agreement. 

The Parties specifically agree that the reimbursement obligations of SS911 under Section 3 shall 
survive termination. 
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SECTION 19 ENTIRE AGREEMENT 
This written Agreement represents the entire Agreement between the Parties and supersedes 
any prior oral statements, discussions, or understandings between the Parties. 

 
IN WITNESS WHEREOF, the Parties have executed this Agreement on this ____ day of 

_____________, 2024. 
 
 
 
  
CITY OF TACOMA 
 
 
___________________________________ 

                       Date 
 
 
 
 
 

 

 

Approved: 

 
SOUTH SOUND 911 PUBLIC AUTHORITY 
 
 
_______________________________________ 
 Date 
 
_______________________________________ 
 Date 
  
As to form only: 
 
 
_______________________________________ 
 Date 
 
 

 

 
(City of Tacoma use only - blank lines are intentional) 

Director of Finance: ______________________________________________________________ 

City Attorney (approved as to form only): _________________________________________________ 

Approved By: ___________________________________________________________________ 

Approved By: ___________________________________________________________________ 

Approved By: ___________________________________________________________________ 

Approved By: ___________________________________________________________________ 
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Attachment 1: SS911 35th Street equipment 

This attachment identifies the specific SS911 Dispatch Equipment and associated software 
licenses and the specific Tacoma RNE equipment and software licenses covered under this 
Agreement. 
The physical transport link from SS911 35th Street to the Master Site is Tacoma owned and 
supported fiber.  
SS911 owns, operates and supports the Dispatch Equipment, with the exception of the HP Z2 
workstations and associated workstation software which SS911 operates but Tacoma currently 
owns, as described in Section 2.  
Tacoma owns, operates and supports the RNE equipment and software licenses. 
All equipment and software is covered under terms of the Tacoma SUA (Attachment 5). 

Item Voice Processing Modules Serial 
Number IP Address Device 

Name 
1 Voice Processing Module 443CPP0752 10.1.7.84 VPM 11 
2 Voice Processing Module 443CPP0771 10.1.7.83 VPM 10 
3 Voice Processing Module 443CQM0574 10.1.7.82 VPM 09 
4 Voice Processing Module 443CPP0744 10.1.7.79 VPM 06 
5 Voice Processing Module 443CRM1294 10.1.7.77 VPM 04 
6 Voice Processing Module 443CPP0757 10.1.7.76 VPM 03 
7 Voice Processing Module 443CPP0758 10.1.7.100 Not in use 
8 Voice Processing Module 443CPP0756 10.1.7.101 Not in use 
9 Voice Processing Module 443CPP0769 10.1.7.74 Not in use 

10 Voice Processing Module 443CPP0770 10.1.7.75 Not in use 
11 Voice Processing Module 443CPP0773 10.1.7.78 Not in use 
12 Voice Processing Module 443CPP0768 10.1.7.80 Not in use 
13 Voice Processing Module 443CPP0750 10.1.7.96 Not in use 
14 Voice Processing Module 443CPP0755 10.1.7.97 Not in use 
15 Voice Processing Module 443CPR1711 10.1.7.98 Not in use 
16 Voice Processing Module 443CPP0766 10.1.7.99 Not in use 

Dispatch Consoles 
17 HP Z2 Dispatch workstation 2UA8192J3R 10.1.7.16 OP 16 
18 HP Z2 Dispatch workstation 2UA8192J4T 10.1.7.11 OP 11 
19 HP Z2 Dispatch workstation 2UA8192J3Q 10.1.7.10 OP 10 
20 HP Z2 Dispatch workstation 2UA8192J4H 10.1.7.9 OP 09 
21 HP Z2 Dispatch workstation 2UA8192HZN 10.1.7.6 OP 06 
22 HP Z2 Dispatch workstation 2UA8192J4S 10.1.7.4 OP 04 
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23 HP Z2 Dispatch workstation 2UA8192HYQ 10.1.7.3 OP 03 
24 HP Z2 Dispatch workstation 2UA8192HZV 10.1.7.8 Not in use 
25 HP Z2 Dispatch workstation 2UA8192J4Y 10.1.7.7 Not in use 
26 HP Z2 Dispatch workstation 2UA8192J43 10.1.7.5 Not in use 
27 HP Z2 Dispatch workstation 2UA8192J48 10.1.7.2 Not in use 
28 HP Z2 Dispatch workstation 2UA8192J4W 10.1.7.15 Not in use 
29 HP Z2 Dispatch workstation 2UA8192J3Y 10.1.7.14 Not in use 
30 HP Z2 Dispatch workstation 2UA8192J0M 10.1.7.13 Not in use 
31 HP Z2 Dispatch workstation 2UA8192HZQ 10.1.7.12 Not in use 
32 HP Z2 Dispatch workstation 2UA8192HZP 10.1.7.1 Not in use 
  Backup Consolettes       

33 Motorola APX consolette 761CPM0330 N/A 49146 
34 Motorola APX consolette 761CPM0331 N/A 49145 
35 Motorola APX consolette 761CPM0332 N/A 49054 
36 Motorola APX consolette 761CPM0333 N/A 49149 
37 Motorola APX consolette 761CPM0334 N/A 49144 
38 Motorola APX consolette 761CPM0335 N/A 49148 
39 Motorola APX consolette 761CPM0336 N/A 49053 

 
 
Billable End User Devices 

End User Device 
Summary 

Total 
Count 

Billable 
Count 

Dispatch Consoles/VPM 7 7 
Backup Consolettes 7 7 

Billable Devices Total 14 
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Attachment 2: SS911 Public Safety Communications Center (PSCC) equipment 
This attachment identifies the specific SS911 Dispatch Equipment and associated software 
licenses and the specific Tacoma RNE equipment and software licenses covered under this 
Agreement at the PSCC.  
The physical transport path from PSSC to the Master Site is 1) SS911 leased fiber and fiberoptic 
equipment to SS911 35th Street by SS911 and 2) Tacoma owned fiber and fiberoptic equipment 
from 35th Street to the Master Site. Each party operates and supports their separate fiber and 
equipment. 
SS911 owns and operates the Dispatch Consoles, Dispatch Console software licenses and 
Backup Consolettes.  
SS911 owns the RNE hardware and supports the RNE hardware and software licenses. 
All equipment and software is maintained and upgraded by SS911. 
 

Item Model Serial Number IP Address/ID 
  Radio Network Equipment     

1 HP2930-Stack TW94HKV18J 10.1.1.240 
2 HP2930-Stack TW94HKV101 10.1.1.241 
3 GGM8000 w/encryption K16X6T9B 10.1.1.249 
4 GGM8000 w/encryption K16X6TH2 10.1.1.252 
5 GGM8000 w/encryption K41V0GK6 10.1.1.85 
6 GGM8000 w/encryption K41V0GD3 10.1.1.86 
7 GGM8000 w/encryption K41V0GJH 10.1.1.87 
8 GGM8000 w/encryption K41V0G9D 10.1.1.88 
9 GGM8000 w/encryption K32V2V49 10.1.1.89 

10 GCP8000-CSC Unknown 10.1.1.95 
  Dispatch Consoles     

11 HP Z2 Dispatch workstation MXL1382TY3 10.1.1.101 
12 HP Z2 Dispatch workstation MXL1383SK1 10.1.1.102 
13 HP Z2 Dispatch workstation MXL1382V69 10.1.1.104 
14 HP Z2 Dispatch workstation MXL1382V7L 10.1.1.105 
15 HP Z2 Dispatch workstation MXL1382V5F 10.1.1.106 
16 HP Z2 Dispatch workstation MXL9453X3X 10.1.1.11 
17 HP Z2 Dispatch workstation MXL9453WKD 10.1.1.12 
18 HP Z2 Dispatch workstation MXL9453X2B 10.1.1.13 
19 HP Z2 Dispatch workstation MXL9453WNC 10.1.1.14 
20 HP Z2 Dispatch workstation MXL9453WXC 10.1.1.15 
21 HP Z2 Dispatch workstation MXL9453X2Q 10.1.1.16 
22 HP Z2 Dispatch workstation MXL9453X3Z 10.1.1.17 
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23 HP Z2 Dispatch workstation MXL9453WYF 10.1.1.18 
24 HP Z2 Dispatch workstation MXL9453WND 10.1.1.19 
25 HP Z2 Dispatch workstation MXL9453WN2 10.1.1.22 
26 HP Z2 Dispatch workstation MXL1382V7R 10.1.1.23 
27 HP Z2 Dispatch workstation MXL9453WKB 10.1.1.24 
28 HP Z2 Dispatch workstation MXL9453X1Q 10.1.1.26 
29 HP Z2 Dispatch workstation MXL9453X65 10.1.1.28 
30 HP Z2 Dispatch workstation MXL9453X36 10.1.1.29 
31 HP Z2 Dispatch workstation MXL9453WK4 10.1.1.30 
32 HP Z2 Dispatch workstation MXL9453WP4 10.1.1.31 
33 HP Z2 Dispatch workstation MXL9453WK3 10.1.1.53 
34 HP Z2 Dispatch workstation MXL9453X3V 10.1.1.56 
35 HP Z2 Dispatch workstation MXL9453WZL 10.1.1.57 
36 HP Z2 Dispatch workstation MXL9453WZC 10.1.1.58 
37 HP Z2 Dispatch workstation MXL9453WNB 10.1.1.59 
38 HP Z2 Dispatch workstation MXL9453X2T 10.1.1.60 
39 HP Z2 Dispatch workstation TBD 10.1.1.61 
40 HP Z2 Dispatch workstation MXL9453WZY 10.1.1.62 
41 HP Z2 Dispatch workstation MXL9453WN4 10.1.1.63 
42 HP Z2 Dispatch workstation MXL9453WZH 10.1.1.64 
43 HP Z2 Dispatch workstation MXL9453X2W 10.1.1.7 
44 HP Z2 Dispatch workstation MXL9453X10 10.1.1.8 
45 HP Z2 Dispatch workstation MXL1382V8V 10.1.1.93 
46 HP Z2 Dispatch workstation TBD 10.1.1.94 

Backup Consolettes 
47 Motorola APX consolette 681CVV6124 53891 
48 Motorola APX consolette 681CVV6125 53892 
49 Motorola APX consolette 681CVV6126 53893 
50 Motorola APX consolette 681CVV6127 53894 
51 Motorola APX consolette 681CVV6128 53895 
52 Motorola APX consolette 681CVV6129 53896 
53 Motorola APX consolette 681CVV6130 53897 
54 Motorola APX consolette 681CVV6131 53898 
55 Motorola APX consolette 681CVV6132 53899 
56 Motorola APX consolette 681CVV6133 53900 
57 Motorola APX consolette 681CVV6134 53901 
58 Motorola APX consolette 681CVV6135 53902 
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59 Motorola APX consolette 681CVV6136 53903 
60 Motorola APX consolette 681CVV6137 53904 
61 Motorola APX consolette 681CVV6138 53905 
62 Motorola APX consolette 681CVV6139 53906 
63 Motorola APX consolette 681CVV6140 53907 
64 Motorola APX consolette 681CVV6141 53908 
65 Motorola APX consolette 681CVV6142 53909 
66 Motorola APX consolette 681CVV6143 53910 
67 Motorola APX consolette 681CVV6144 53911 
68 Motorola APX consolette 681CVV6145 53912 
69 Motorola APX consolette 681CVV6146 53913 
70 Motorola APX consolette 681CVV6147 53914 
71 Motorola APX consolette 681CVV6148 53915 
72 Motorola APX consolette 681CVV6149 53916 
73 Motorola APX consolette 681CVV6150 53917 
74 Motorola APX consolette 681CVV6151 53918 
75 Motorola APX consolette VHF 681CVV6152 N/A 
76 Motorola APX consolette VHF 681CVV6153 N/A 
77 Motorola APX consolette VHF 681CVV6154 N/A 
78 Motorola APX consolette VHF 681CVV6155 N/A 

  Subscribers     
79 Motorola APX Mobile Radio 656CQV0535 ss911-Vehicle 2 
80 Motorola APX Portable Radio 655CTP0189 SS911 Comsys 
81 Motorola APX Portable Radio 655CTP0165 SS911 Fire 01 
82 Motorola APX Portable Radio 655CTP0166 SS911 Fire 02 
83 Motorola APX Portable Radio 655CTP0167 SS911 Fire 03 
84 Motorola APX Portable Radio 655CTP0190 SS911 Fire 06 
85 Motorola APX Portable Radio 655CQV0936 SS911 LPD 01 
86 Motorola APX Portable Radio 655CTR0208 SS911 METRO 01 
87 Motorola APX Portable Radio 655CTR0209 SS911 METRO 02 
88 Motorola APX Portable Radio 655CTR0210 SS911 METRO 03 
89 Motorola APX Portable Radio 655CQV0937 SS911 REC 01 
90 Motorola APX Portable Radio 655CRK0073 SS911 REC 02 
91 Motorola APX Portable Radio 655CTP0168 SS911 Sylvain 
92 Motorola APX Portable Radio 655CQT0481 SS911 TPD 01 
93 Motorola APX Portable Radio 655CQT0482 SS911 TPD 02 
94 Motorola APX Portable Radio 655CTP0192 SS911 Umemoto 
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Billable End User Devices 

End User Device 
Summary 

Total 
Count 

Billable 
Count 

Backup Consolettes 32 32 
Dispatch Consoles 36 36 
Subscribers 16 16 

Billable Devices Total 84 
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Attachment 3: TRIS Links 
The following communications links are currently in place to enable SS911 dispatchers to 
participate in joint responses and exercises with other dispatch centers and agencies 
throughout the Central Puget Sound region. 

KC-PC-LINK1 IWN-PC-LINK1 PC-POS-LINK2 TRIS INTER KIT-PC-LINK1 
KC-PC-LINK2 IWN-PC-LINK2 PC-WSP-LINK  KIT-PC-LINK2 
 PC-POS-LINK1  

PC-SNO-LINK1 
PC-SNO-LINK2 
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Attachment 4: Radio System Access Agreement 
Tacoma will provide the following Radio System services and access to Radio System software 
licenses to SS911.  

• Use of Master Site, RNE equipment and licenses for operating Dispatch Equipment at
35th Street and PSCC

• End User Device connections to the Master Site.
• End User Device access to Radio System talkgroups
• ISGW talkgroup access
• TRIS access links for Dispatch Consoles as identified in Attachment 3

• AIS access for recording system server located at Master Site and recording of
talkgroups as needed by SS911

• SUA services for the 35th Street Dispatch Equipment identified in Attachment 1
• Additional support services requested by SS911 and fulfilled by Tacoma will be

provided and invoiced on a time and materials basis, based on the then current Radio
Service Center fee schedule, currently $125/hour per person

Radio System Access Fees 

Radio System Access Fees are based on billable End User Devices as listed on Attachment 1 and 
Attachment 2. Fees are assessed quarterly in the amount of $40.00 per month for each billable 
End User Device in service. Counts will be adjusted for any new Devices added or removed from 
service. Invoices for upcoming quarters will be sent by the RSC at the end of each quarter, due 
within 30 days of invoice date.  

Upon 90 days’ notice, at the beginning of each calendar year the City may adjust Radio System 
Access Fee amount to reflect changes in Radio System operating expenses. 

Billable End User Device 
Summary 

Count Quarterly 
Amount 

Attachment 1 Billable Devices 14 $1,680 
Attachment 2 billable devices 84 $10,080 

. 
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Attachment 5: System Upgrade Agreement 
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Finance Committee Recap – January 8, 2024 

1. Pierce County 2013A Bond Discrepancy

• The Committee discussed recent correspondence from Pierce County Deputy Finance
Director Wolfgang Opitz regarding the $858K bond payment discrepancy.

• The error, which occurred in 2014/2015 resulted in a current available balance of
$677,841.28. Indirect costs from 2015 and other activities attributed to the reduction of
funds. Staff will be requesting a detailed accounting of the transactions.

• Pierce County Deputy Finance Director Opitz is evaluating how the balance can be
transferred to South Sound 911.

• Executive Director Grady will be sending a follow-up letter to the Pierce County
Executive.

2. Compensation Study

• Executive Director Grady informed the Committee that a compensation study for non‐
represented employees will be performed in the first quarter. Results of the study will
be presented to the Committee at a future meeting.

3. Backup Facility Remodel

• The Committee reviewed updated cost estimates for the remodel of the backup facility
at 35th Street. The project has a reduced scope and a new cost estimate of $3.4M.

• The Committee discussed additional funding of $1M needed to complete the remodel.

4. Other

• The Committee discussed radio systems operations agreements with Pierce County and
City of Tacoma, which were recommended to move forward to the January consent
agenda.
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988 AND 911 CO-LOCATION 
CRISIS CALL DIVERSION 
JANUARY 2024 UPDATE  
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First 988 and 911 Co-location in Washington State

Pilot Program launched June 2023 
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Transfer Scenarios

Situations that can be transferred 
to a 988 Crisis Counselor for a 

consultation 

• Caller with thoughts of suicide, no
immediate threat to self or others

• Caller who is with someone with thoughts
of suicide, no immediate threat to self or
others

• Frequent caller who is reporting the same
situation as previously reported

Situations where a 988 Crisis 
Counselor may join the call for 
de-escalation while LE and/or 

fire are en-route

• Caller with thoughts of suicide, an
immediate danger to self, wants help

• Caller who is with someone with thoughts
of suicide, an immediate danger to self,
wants help
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2023 Mental Health Crisis Call Diversion Staffing Model 

• One (1) full-time crisis call diversion 
counselor 

– Working in the 911 communications 
center during peak hours

– 40 hours/week of coverage 
– Working 4/10’s with start times that 

align with telecommunicator start 
times
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2023 Mental Health Crisis Call Diversion Outcomes

988 Co-location Activity 
with South Sound 911

6/14/23 - 12/31/23 (100 work days)

Phone calls handed off to 988 467

Calls where 988 assisted 98

Total calls involving 988 counselor 565

988 Call Outcomes

Crisis Stabilized* 412

Referral for 988 follow up* 42

Referral to Regional Crisis Line* 3

Referral to Community Resource* 80

CPS or APS report made 6

Caller terminated the phone call 67
Total Events with Stabilization 
Component 82%

988 Call Outcomes

Crisis Stabilized* Referral for 988 follow up*

Referral to Regional Crisis Line* Referral to Community Resource*

CPS or APS report made Caller terminated the phone call
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2024 Mental Health Crisis Call Diversion Staffing Model 

• Six (6) full-time crisis call diversion counselors 
– 24/7 Coverage
– Working 4/10’s with start times that align with telecommunicator start times

• One (1) full-time crisis call diversion coordinator 
– Provide immediate supervision to on-duty crisis call diversion counselors 
– Quality assurance
– Community engagement
– Monitor key performance indicators
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988 and 911 Co-location Crisis Call Diversion Impact 

“I’m relieved to know 
there are options out 

there for me.”
- Anonymous Caller

“I feel like I can call 
988 if I need to, 

thank you for 
listening.”

- Anonymous Caller

“It’s amazing having 988 around, the help they provide 
deescalating familiar callers and suicidal people is 

invaluable.  It’s quite clear the difference they make on the 
floor when chronic callers don’t call as often and that 988 
can refer callers to specific services and follow up allowing 

911 lines to be answered in a timely fashion. ”
- Scott Dolan, 911 Telecommunicator

“I love the co-location program! It has been a great relief, 
both in our call takers load and my hearts peace, to have 

Rachel with 988 on scene. Rachel and 988 have broadened 
our ability to help people. I am forever grateful to her and 
the program and I look forward to it growing in the coming 

years. ”
- Katie Hill, Dispatcher
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JUNE LAUNCH TO END OF 2023

*These dispositions indicate stabilization of immediate safety crisis

988 Call Outcomes

2024 ACCEPTED PROPOSAL
Plan to use same distinction between types of interaction and same transfer criteria as was used in 2023

62



DATE: January 12, 2024 

 TO: South Sound 911 Board of Directors 

FROM: Executive Director Deborah Grady  

RE: Executive Director’s Report 

Operations 
Outages or Service Disruptions  
There were a few service disruptions since our last board meeting:  

1. December 20th:  Tacoma radio master site experienced a power issue, impacting our radio
communications on the 800 system. Backup radios were used for about 20 minutes until radio
communications was restored.

2. December 22nd and 31st: 700 radio system ISSI firewall disruption. The loss of the interface
reduces situational awareness between the radio systems.

3. December 31st: CAD server reached memory capacity requiring staff to utilize back up
operations for about 20 minutes. South Sound 911 network engineers have resolved the issue.

988 Co-location with South Sound 911:  Update 
On the agenda is an update for you from our 988 partners and Operations Manager Caber. We are very 
excited to share the program’s progress during the board meeting.  

BOARD OF DIRECTORS REPORT 
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New Year’s Eve Online Fireworks Reporting 
This was the first year online reporting was available for fireworks complaints over New Year’s.  62% of 
complaints were submitted through online reporting.  Below please see the comparison for the last two 
years.   

2023 Annual Report and Statistics  
We anticipate sharing our 2023 statistics at the February Board of Directors meeting. 

Personnel 
Agency Staffing 
The staffing summary in your packet has been updated to reflect personnel increases approved in the 
2024 budget and our current staffing.  Organizational transitions are still occurring as employees complete 
training and transition to another classification.   

Heroes Wear Headsets 
Apartment Fire 
Telecommunicator Courtney Kruger, Fire Dispatcher Trainees Helen Johnson and Saundra Ready, Fire 
Dispatchers Ethan Trimble, Val Tye, and Sheryl Wagner and Fire Supervisor Dorene Strange 
On the morning of December 13, 2023, Telecommunicator (TC) Courtney Kruger received a 911 call 
reporting an apartment fire with children trapped inside.  TC Kruger quickly gathered information to get 
fire dispatched.  TC Kruger was also able to reassure another caller (who was initially yelling in the 
background) then came on the line to advise she had known the family and the children all their lives and 
did not understand why the parents weren’t answering the door.  It was a highly emotional call due to the 
circumstances and TC Kruger did a fantastic job reassuring the callers.   West Pierce Fire responded and 
transported multiple patients, with children going to the burn center.  An Assistant Chief reached out to 
thank the on-duty fire dispatchers for their work in ensuring that crews had effective communication to 
be able to handle this call.  We applaud each of you – Courtney, Helen, Saundra, Ethan, Val, Sheryl, and 
Dorene for handling this incident like Headset Heroes do! 

Medical Emergency - CPR 
Telecommunicator Eric Heyer, Fire Dispatchers Brandi Jones, Sheryl Wagner and Fire Supervisor Dorene 
Strange 
On December 31, 2023 Telecommunicator (TC) Eric Heyer answered a 911 call from an understandably 
distraught father of a 10-year-old boy who advised his son was unconscious but still breathing.  TC Heyer 
quickly gathered the information necessary to start the fire department.  During the call, TC Heyer  

YEAR TOTAL ONLINE CALL TAKER 
2023 104 64 40 
2022 118 0 118 
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navigated gathering information from both the child’s father and mother, when the father was asked to 
provide CPR to the child. TC Heyer was the lifeline for the parents as he calmly helped them administer  
CPR until the fire department arrived.  Fire Dispatcher Sheryl Wagner promptly dispatched the fire unit to 
the call, while Fire Dispatcher Brandi Jones and Fire Supervisor Dorene Strange provided support and 
managed other incoming calls for service.  The child was transported to the hospital. While on the way to 
the hospital it was discovered that the cause of this life-threatening situation was an apple that the child 
had choked on.  A Buckley Fire Chief later called to thank everyone involved in this call.  Thank you, Eric, 
Brandi, Sheryl, and Dorene for making a difference in this family’s lives and being the Headset Heroes that 
you are! 

February Board Meeting Preview Items 
2024 Board Meeting Calendar - There is one date change anticipated at this time 
due to a holiday.  At the February board meeting we will ask for approval to cancel 
June 19th regular meeting and replace it with a June 26th special meeting.  

Upcoming Events 
• 2024 Board of Directors Meeting Dates

January 17, 2024  May 15, 2024 September 18, 2024 
February 21, 2024 June 19, 2024 October 16, 2024 
March 20, 2024  July 17, 2024 November 20, 2024 
April 17, 2024  August 21, 2024 December 18, 2024 

• January 15-18, 2024 – NENA NG911 Standards & Best Practices Conference – Clearwater, FL
• February 25-28, 2024 – NENA 911 Goes to Washington DC – Washington DC
• March 3, 2024:  1-2:30 p.m. Read Across America South Sound 911
• March 11-13, 2024 – National League of Cities Congressional Conference – Washington DC
• March 20, 2024 – 2024 Board of Directors Photo
• May 27-30, 2024 – Washington Fire Chiefs Annual Conference – Wenatchee, WA
• June 18-21, 2024 – AWC Annual Conference – Vancouver, WA
• June 28-July 3, 2024 – NENA Annual Conference & Expo – Orlando, FL
• August 4-7, 2024 – APCO 2024 – Orlando, FL
• October 23-27, 2024 – Washington Fire Commissioners Association Conference – Tulalip, WA
• November 13-16, 2024 – National League of Cities Conference – Tampa, FL

South Sound 911 Board of Directors Appointment Letters – Received 

• Lakewood
• Central Pierce Fire & Rescue
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Communications - Monthly Performance Dashboard 
  December 2023 

* Tracking of Street Racing/16/2021 
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1. Traffic Stop  4938 * Events flagged as duplicates removed 
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Fire - Monthly Performance Dashboard 
                         December   

 

 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

Top 5 Fire CAD Event Types    Count   * Event types are based on how the situation
                was originally coded at the time of entry 
1. Sick Person (specific diagnosis)     1055   * Events flagged as duplicates removed 
2. Falls      1015   * TFD events excluded                    
3. Breathing Problems    748    
4. Traffic Collision/Transportation Incident  469      
5. Unconscious/Fainting (near)    462      
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Online Reporting - Monthly Performance Dashboard 

                                    December 2023  
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Records - Monthly Performance Dashboard 
   December 2023 

 Renewal includes CPL types of: renewal, replacement, late 
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Position

2024

Budget

Current

Staffing

Budget

(Under)/

Over Position

2024

Budget

Prior 

Payroll  

Report

Staffing

Current

Staffing

Change

from 

Biweekly

Report

Budget

(Under)/

Over

911 Program Office: Communications

911 Educator 1.0        1.0        - Telecommunicator I 61.0      63.0        60.0       (3.0)            (1.0)            

911 Program Manager 1.0        1.0        - TC/TC1 Supervisor 13.0      10.0        10.0       - (3.0) 

Comm Systems Specialist 3.0        3.0        - CSO 8.0        5.0          5.0         - (3.0) 

GIS Analyst 1.0        1.0        - Data Dispatcher 19.0      19.0        18.0       (1.0) (1.0)            

GIS Specialist 1.0        1.0        - Fire Dispatcher 16.0      15.0        15.0       - (1.0) 
         7.0          7.0 - Fire Dispatch Supervisor 5.0        4.0          4.0         - (1.0) 

Communications: Fire Operations Supervisor 1.0        -          -         -             (1.0)            

Communications Director 2.0        2.0        - LE Dispatcher 50.0      51.0        55.0       4.0 5.0             

Communications Manager 3.0        3.0        - 173.0    167.0     167.0     - (6.0) 

5.0        5.0        -          

Community Relations: Records:

Community Relations Manager 1.0        1.0        - Disclosure Analyst 1/2/3 4.0        3.0          3.0         - (1.0) 

Records Specialist 18.0      17.0        17.0       - (1.0) 

Crime Analysis: Records Supervisor 6.0        4.0          4.0         - (2.0) 

Intelligence Analyst 1.0        1.0        - Records Support Specialist 2.0        1.0          1.0         - (1.0) 

Warrants Specialist 4.0        4.0          4.0         - -

Executive: 34.0      29.0        29.0       - (5.0) 

Administrative Clerk 1.0        1.0        -          

Deputy Director - Operations 1.0        1.0        -          

Deputy Director - Support Svs. 1.0        1.0        - Total Represented 207.0    196.0     196.0     - (11.0) 

Exec Asst./Clerk of the Board 1.0        1.0        - 

Executive Director 1.0        1.0        - Non-Represented Temporary Assignments:

5.0        5.0        -          

Facilities Maintenance: Communications 3.0          3.0         - Part-Time

Facilities Maintenance Lead 1.0        1.0        - Information Specialist -          -         - Part-Time

Facilities Maintenance Tech 1.0        1.0        - 

2.0        2.0        -          

Administration/Finance:

Finance Director 1.0        1.0        -          

Financial Specialist 3.0        3.0        -          

Payroll/Benefits Manager 1.0        1.0        -          

Senior Accountant 1.0        1.0        -          

6.0        6.0        -          

Human Resources:

HR Coordinator 1.0        1.0        -          

HR Director 1.0        1.0        -          

Recruiting Coordinator 1.0        1.0        -          

Training Manager 1.0        - (1.0) 

4.0        3.0        (1.0)         

Legal:

General Counsel 1.0        1.0        -          

Records:

Records Manager 2.0        2.0        -          

Technical Services:

Assistant Director 1.0        1.0        -          

CAD System Administrator 2.0        2.0        -          

IT Systems Manager 1.0        1.0        -          

Lead Developer 1.0        1.0        -          

Network Engineer 3.0        3.0        -          

Project Coordinator 1.0        1.0        -          

RMS Program Manager 1.0        1.0        -          

RMS System Administrator 1.0        1.0        -          

Senior Software Developer 3.0        3.0        -          

Software Developer 2.0        2.0        -          

Support Technican 5.0        5.0        -          

Technical Support Supervisor 1.0        1.0        -          

22.0      22.0      -          

Total Non Represented 56.0      55.0      (1.0)        

Special Assignments:

Crime Analysis Manager (Berger) 1.0        Part-Time

Temporary Assignments:

Labor Relations Advisor 1.0        Part-Time

Staffing Level as of 1.3.2024

Employee Spotlight

Ashley Masoner has been with South Sound 911 since 
November 2023. Prior to beginning her work here, she 
was an Acoustical Consultant in the architectural 
engineering world. Fun fact, years ago Ashley 
consulted on the acoustical design of our South Sound 
911 communications center during the building 
design. In her free time, she enjoys playing with her 
dog, loves all things Marvel and Lord of the Rings, and 
wait for it... she also plays the bag pipes!

Paula Pedrotti began working at South Sound 911 in 
September of 2023 after meeting some of our staff at 
a conference in Anaheim, CA. Prior to her move to 
Washington to join our team, Paula worked in St. 
Louis at Central County 911 for rescue, fire and EMS. 
In her spare time, she enjoys hiking, reading, and 
crocheting. She also enjoys exploring WA and getting 
to know the area, and we are so happy to have her 
here with us. 

Crystal Weeks is a member of our most recent 
academic class and began her career at South Sound 
911 in November of 2023. Prior to joining our team, 
Crystal worked at the Louisiana Department of Public 
Safety and Corrections. In her free time, she enjoys 
travel and hiking. She loves to do both of those things 
with her rescue dog Sadie. 

Ashley Masoner
Communications 

Paula Pedrotti
Communications

Crystal Weeks 
Communications 
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Project Description Lead and Resources Timeline Status Priority Funding Source

Munis ERP - Financials
Implementation of finance components of the 
new ERP solution.

Gracie Burkhart
Finance; HR
Net Ops
Support Center

2023, 2024 Q1 Complete 1
2023 Budget; Contract 
with Tyler Technologies

Avaya Redundancy
Relocate portion of Avaya infrastructure to PSCC 
for redundancy in admin lines. Rescheduled to Q1 
2024.

Nicholas Blum
Comm Techs
Net Ops

2023, 2024 Q1 In Progress 1
Existing Contract - 
Facility Capital Project 
Fund

McNeil Island Fire
Onboard McNeil Island Fire as customer (GIS, CAD, 
Radio, Ops). Contract approved; testing and 
planning implementation with customer.

Carly Swanson
GIS; CAD Team
Comm Techs

2023, 2024 Q1 In Progress 1
Service Level Agreement 
with McNeil Island Fire

RMS Selection 

Complete RFP and vendor selection for 
replacement Records Management System. 
Vendor demonstrations complete; in final stages 
of selection process.

Doug Bischoff
Developers
RMS Admin

2023, 2024 Q1 In Progress 1
RMS Capital Project 
Fund; Contract with 
Federal Engineering

35th Remodel (building) Complete remodel of 35th Street building.
Mark Mears
Antonio Olivera

2023-2024 In Progress 1
Facility Capital Project 
Fund

35th Remodel (tech)

Complete tech upgrades associated with remodel 
of 35th Street (including  deployment of PCs and 
phone/radio consoles). Prepare for Tacoma Fire 
Communications relocation.

Tim Hannah
Comm Techs
Net Ops
Support Center

2023-2024 In Progress 1
Facility Capital Project 
Fund

35th Wireless Network
Install wireless network. Components delivered; 
planning implementation.

Net Ops 2023-2024 In Progress 1 2023 Budget

VXRail
Replace a portion of network infrastructure and 
add redundancy for CAD and other systems. 
Procurement in process.

Michael Stillings
CAD Team
Net Ops

Q1-Q4 In Progress 1 2024 Budget

Munis ERP - Human Capital 
Management

Implementation of HR and payroll components of 
the new ERP solution.

Finance; HR Q1-Q4, 2025 Q1 In Progress 1
2024 Budget; Contract 
with Tyler Technologies

Kitsap CAD-to-CAD

CAD interface to support GHFD/Key Pen FD for 
mutual aid with South Kitsap. Vendor resolving 
two issues identified during testing; Kitsap 911 
completing pre-deployment tasks; preparing for 
final operational testing.

Tim Hannah
Matt Clark
CAD Team
Net Ops

2023, 2024 Q1 In Progress 2 Sales Tax revenue

CAD Version Upgrade
Validate and deploy Hexagon CAD software 
version upgrade. Software reviewed by technical 
staff; operational testing in progress.

Brien Foss 
CAD Team

2023-2024 In Progress 2
Costs included in 
maintenance

Customer Engagement Software
Deploy solution to improve communication with 
customers, to include satisfaction surveys. 
PowerEngage solution in configuration process.

Comm Manager
CAD Team Q1-Q4 In Progress 5 2024 Budget
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Project Description Lead and Resources Timeline Status Priority Funding Source

RMS Implementation
Implementation of new RMS; begins after 
completion of RMS Selection.

Doug Bischoff
RMS Admininstrator
Developers

Q2-Q4, 2025 1 RMS Capital Project Fund

Integrated Text-to-911
Move from e-Media web-based text to solution 
integrated with 911 phone system.

Bambi Buczkowski
Comm Techs
Comm Ops Manager

TBD 2
Costs included in 
maintenance

MPS Version Upgrade
Validate and deploy MPS software version 
upgrade.

Brien Foss 
CAD Team

TBD 2
Costs included in 
maintenance

Automated Callbacks
Implement automatic callback feature once it 
becomes available from 911 phone system 
vendor.

911 Program Manager
Comm Techs
Comm Ops Manager

TBD 3
Costs included in 
maintenance

Backup Communication 
Infrastructure

Install satellite communications devices at PSCC 
for backup connectivity.

Tim Hannah
Comm Techs
Net Ops

TBD 5 2024 Budget
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DATE: January 12, 2024 

TO: Deborah Grady, Executive Director 

FROM: Nicholas Sylvain, 911 Program Manager 

RE: 911 Program Office Update 

911 Program Office 
2023 In Review 
2023 was a marker year for the 911 Program Office for South Sound 911, Pierce County, and for the 
State of Washington. The Program Office experienced transitions and growth:  

• Nicholas Sylvain was selected as the new 911 Program Manager in March
• Jacob Umemoto joined the Communications Systems Specialists in July
• John Hartzell was welcomed as the new GIS Specialist in December

We celebrated the completion of the Joint-Base Emergency Communication Center’s 911 Call Handling 
Equipment (CHE) upgrade in late July, further expanding our partnership with Joint-Base Lewis-McChord 
and bringing their Emergency Communications Center (ECC) current with technology and capabilities.  A 
number of individuals are owed many thanks for their support and tireless efforts: Assistant Director of 
Technical Services Tim Hannah, Project Manager Bambi Buczkowski, Senior Accountant Tori Umemoto, 
Communications Systems Specialists Nicholas Blum, Walt Miller, and Jacob Umemoto, Communications 
Manager Carly Swanson, Telecommunicator Kimberlee Barnard, and Communications Support Officer 
Crista Lantz – all of whom were instrumental in the planning, funding, implementation and training 
necessary for the completion of this project.  

Washington State celebrated a landmark victory for Telecommunicators with the passing of House Bill 
1055, which now allows individuals whose primary responsibility is to respond and process 911 emergency 
calls into the PSERS retirement system. This is a monumental step forward in acknowledging 911 
Telecommunicators’ role in Public Safety, and their role in first response.  

911 Advisory Committee 2024 Strategic Workplan 
The 911 Advisory Committee is in the process of prioritizing its 2024 Strategic Workplan. Some items of 
note that will be upcoming this year: Parity / continuity in Text to 911; improving WA State Emergency 
Communications Centers (ECC) connection to the State 911 Network (ESInet); governance surrounding  
nuisance calls; expansion of co-located 988 programs; and statewide or countywide emergency alerting 
systems.  

GIS 
LEAP Conference 2024 
GIS Analyst Rhonda Perozzo has been participating in the Planning Committee for the 2024 Location, 
Enterprise Addressing, and Public Safety (LEAP) Conference.  The GIS Team will be hosting the LEAP 
Conference again this year on-site at the PSCC for anyone to view on February 27th – February 29th.  

BOARD OF DIRECTORS REPORT 
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Upgraded GIS Platform 
The GIS team has completed the transition from the platform ArcMap to ArcGIS Pro.  The former ArcMap 
application is ending support in March of 2024, and will no longer be able to receive updates. This ensures 
that our GIS data is on a platform that is stable and viable for data maintenance tasks. Our last map roll 
(Quarter 4, 2023) was completed with everything being maintained in this new GIS application. 
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DATE: January 12, 2024 

TO: South Sound 911 Board of Directors 

FROM: Mark Mears, Deputy Director Operations 

RE:  Operations and Facility Update 

Communications Center Operations 
Staffing and training remains a focus for the agency. In total, 21 employees are in training. 

Workgroups and Operations - Fire Operations (OPC) and Law Enforcement Operations (LEOPC) 
The next LEOPC meeting is scheduled for February 13, 2024. Below are the anticipated items for the 
agenda: 

• Fireworks Reporting
• Upcoming Firewall Work
• 911/988 Co-Location Update
• RMS Project Update

The Fire Operations Committee met last in December. Areas discussed were: 
• New ad hoc plans for mutual aid technical rescue and hazmat events
• County Response Plan
• Coding of calls for motor vehicle accidents

35th Street Facility  
Callison RTKL is moving forward with establishing a timeline for the bid process related to the 35th Street 
remodel. We are working on the renewal of permitting for the remodel project. 

TRAINING TOTALS 
POSITION TOTAL 
Law Enforcement Dispatch 19 
Data Dispatch 1 
Fire Dispatch 1 

BOARD OF DIRECTORS REPORT 
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DATE: January 12, 2024 

TO: South Sound 911 Board of Directors 

FROM: Scott Hamel, Deputy Director of Support Services 

RE: Support Services Update 

ACCESS Business Audit 
The Washington State Patrol 
completes a triennial 
business audit on behalf of 
the FBI to assess compliance 
with policies related to 
ACCESS and handling of 
Criminal Justice Information 
(CJI). The audit was 
conducted on January 9th, 
with Records Manager Tina 
Klein facilitating the process. 
South Sound 911 was found 
to be in 100% compliance.  

RMS 
The RMS Evaluation committee and customer agencies’ subject matter experts participated in vendor 
demonstrations in November and December. The committee is working to complete final selection of a 
vendor for a replacement law enforcement records management system.  

BOARD OF DIRECTORS REPORT 
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 2023 South Sound 911 Budget Recap 12/27/2023
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 2023 South Sound 911 Budget Recap 12/27/2023

Revenues: Budget January February March April May June July August September October November December YTD

% 

Recvd
Administration:
  Investment Interest 75,000$            93,234$          95,419$          109,687$        111,355$        123,530$        121,326$        127,134$        130,173$        78,167$          127,392$         120,834$        1,238,251$       1651%
  Misc. Intergov. ‐                     3,763              3,763              3,763              3,763              3,763              3,763              3,763              3,763              3,763              3,763                3,763              41,390              
  PSCC Rent 116,160            15,858            15,858            15,858            15,858            15,858            15,858            15,858            15,858            15,858            15,858             15,858            174,442            150.2%
  Miscellaneous ‐                     20                    4,702              3,945              26                    7,332              26                    13                    5,618              33                    7                       4,586              26,306              
Total Admin 191,160$          112,874$        119,742$        133,253$        131,002$        150,483$        140,973$        146,768$        155,412$        97,820$          147,019$         145,041$        ‐$                1,480,389$       774.4%

Communications:
  Sales & Use Tax 23,566,400$    1,950,782$    2,243,403$    1,805,767$    1,791,105$    2,055,566$    1,889,790$    2,045,950$    2,213,213$    2,090,557$    2,049,871$     2,118,534$    22,254,539$    94.4%
  Misc. Intergov. ‐                     ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                    ‐                   ‐                    
  Allocation ‐ Fire 3,635,370         908,790          ‐                   ‐                   908,843          ‐                   ‐                   908,843          ‐                   ‐                   908,843           ‐                   3,635,318         100.0%
  Allocation ‐ LE 14,298,230       1,696,401       945,629          945,629          1,696,401       945,629          945,629          1,696,401       945,629          945,629          1,741,401        945,629          13,450,007       94.1%
Total Comm 41,500,000$    4,555,974$    3,189,032$    2,751,396$    4,396,349$    3,001,195$    2,835,419$    4,651,194$    3,158,842$    3,036,186$    4,700,115$     3,064,163$    ‐$                39,339,863$    94.8%

Support Services:
  CPL Permits 350,000$          35,517$          32,716$          34,139$          29,095$          23,930$          19,658$          24,582$          24,471$          24,374$          27,961$           29,909$          306,352$          87.5%
  Allocation ‐ Law 6,090,020         692,634          419,179          416,512          692,686          416,512          416,512          696,759          416,512          416,512          692,686           434,577          5,711,079         93.8%
  Records Revenue 7,750                 1,973              1,705              2,086              1,443              1,592              1,418              1,356              1,692              1,934              1,060                1,681              17,938               231.5%
Total Support Svcs. 6,447,770$       730,123$        453,600$        452,736$        723,224$        442,033$        437,587$        722,697$        442,675$        442,820$        721,707$         466,167$        ‐$                6,035,369$       93.6%

911 Program Office:
  911 Excise Tax 9,000,000$       ‐$                762,846$        779,703$        768,003$        582,004$        705,881$        1,047,084$    777,497$        779,177$        778,982$         779,286$        7,760,463$       86.2%
  Investment Interest ‐                     49,370$          6,701$             30,943$          87,014              
  Misc. Intergov. 207,220            ‐                   2,997              3,455              69,640            12,576            12,503            74,423            ‐                   10,515            10,590             12,194            208,892            100.8%
Total 911 Office 9,207,220$       ‐$                765,843$        783,158$        837,643$        594,580$        718,384$        1,121,506$    777,497$        839,062$        796,272$         822,422$        ‐$                8,056,368$       87.5%
Total Revenues: 57,346,150$    5,398,971$    4,528,216$    4,120,543$    6,088,218$    4,188,292$    4,132,363$    6,642,165$    4,534,426$    4,415,887$    6,365,114$     4,497,793$    ‐$                54,911,990$    95.8%



 2023 South Sound 911 Budget Recap 12/27/2023

Expenditures: Budget January February March April May June July August September October November December YTD % Exp.
Administration:
  Salaries & Wages 2,737,500$       192,271$        189,213$        195,376$        193,708$        197,151$        197,405$          340,449$        198,822$        200,650$        179,526$        191,275$        ‐$                2,275,845$       83.1%
  Personnel Benefits 971,940            120,615          64,013            35,599            67,508            66,997            66,908               114,348          62,276            32,882            57,122            57,952            ‐                   746,222            76.8%
  Supplies 385,550            13,797            11,823            37,686            23,454            29,312            45,319               13,408            28,845            27,379            15,954            36,487            ‐                   283,465            73.5%
  Services/Pass‐Thru 2,823,170         473,969          49,307            193,800          132,011          217,979          198,235            174,928          166,324          106,792          143,884          269,549          ‐                   2,126,778         75.3%
  Capital 249,320            ‐                   12,833            11,387            3,500              5,362              7,000                 7,000              26,454            10,608            67,426            22,860            ‐                   174,430            0.0%
Total Administration 7,167,480$       800,653$        327,189$        473,848$        420,181$        516,801$        514,867$          650,133$        482,722$        378,311$        463,911$        578,123$        ‐$                5,606,740$       78.2%

Communications:
  Salaries & Wages 19,920,730$     1,407,658$    1,414,816$    1,361,937$    1,367,902$    1,383,282$    1,401,085$       2,136,811$    1,537,065$    1,480,553$    1,390,171$    1,409,425$    ‐$                16,290,706$     81.8%
  Personnel Benefits 7,594,010         843,949          504,425          245,262          489,414          485,324          498,128            856,732          522,349          255,047          484,002          481,036          ‐                   5,665,668         74.6%
  Supplies 135,100            99                    ‐                   2,266              29,646            94                    270                    979                  235                  81                    6,094              3,018              ‐                   42,782               31.7%
  Services/Pass‐Thru 1,585,490         53,885            52,494            2,533              19,642            59,546            56,370               46,408            2,317              33,766            787,749          30,808            ‐                   1,145,516         72.2%
  Capital 179,000            ‐                   16,044            ‐                   ‐                   ‐                   ‐                     ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   16,044               9.0%
Total Communications 29,414,330$     2,305,591$    1,987,779$    1,611,998$    1,906,604$    1,928,245$    1,955,852$       3,040,930$    2,061,965$    1,769,448$    2,668,016$    1,924,287$    ‐$                23,160,716$     78.7%

Support Services:
  Salaries & Wages 6,076,930$       458,020$        446,452$        451,140$        454,982$        437,972$        453,577$          697,898$        463,588$        461,636$        457,812$        461,717$        ‐$                5,244,794$       86.3%
  Personnel Benefits 2,279,530         274,467          168,016          81,212            165,818          163,979          165,380            287,522          161,505          82,195            168,218          161,994          ‐                   1,880,307         82.5%
  Supplies 186,940            25,221            2,811              1,839              4,698              75,227            7,097                 1,550              11,442            4,129              8,625              26,817            ‐                   169,456            90.6%
  Services/Pass‐Thru 1,787,830         65,096            37,444            169,317          74,465            225,182          237,098            119,170          89,153            47,223            144,047          84,845            ‐                   1,293,041         72.3%
  Capital 646,160            51,450            ‐                   ‐                   21,012            ‐                   152,091            ‐                   89,062            173,381          ‐                   ‐                   ‐                   486,996           
Total Support Services 10,977,390$     874,254$        654,723$        703,508$        720,976$        902,361$        1,015,243$       1,106,140$    814,750$        768,564$        778,702$        735,374$        ‐$                9,074,594$       82.7%

911 Program Office:
  Salaries & Wages 861,550.00$     33,852.70$    33,601.60$    38,275.06$    45,005.30$    39,515.58$    54,067.71$       76,240.98$    56,922.02$    53,763.77$    56,063.50$    53,123.80$    ‐$                540,432$          86.7%
  Personnel Benefits 395,260            22,079            14,135            7,070              17,167            16,207            18,889               30,913            18,840            9,550              18,812            18,245            ‐                   191,906            48.6%
  Supplies 52,000               1,233              2,150              3,439              2,585              5,237              5,401                 5,992              6,822              6,953              1,875              30,585            ‐                   72,272               139.0%
  Services/Pass‐Thru 811,680            674                  67,625            189,202          18,795            11,056            16,507               304,238          33,369            33,990            214,728          83,188            ‐                   973,370            119.9%
  Capital 861,310            ‐                   66,413            ‐                   ‐                   19,308            ‐                     39,257            ‐                   ‐                   ‐                   ‐                   ‐                   124,978            14.5%
Total 911 Office 2,981,800$       57,839$          183,925$        237,986$        83,552$          91,323$          94,864$            456,641$        115,952$        104,256$        291,479$        185,141$        ‐$                1,902,958$       63.8%

Total Operations:
  Salaries & Wages 29,596,710$     2,057,949$    2,050,480$    2,008,453$    2,016,593$    2,018,405$    2,052,067$       3,175,159$    2,199,474$    2,142,839$    2,027,509$    2,062,417$    ‐$                24,351,777$     82.3%
  Personnel Benefits 11,240,740       1,239,032       736,454          362,074          722,740          716,301          730,416            1,258,601       746,130          370,124          709,342          700,983          ‐                   8,484,103         75.5%
  Supplies 759,590            39,118            14,634            41,790            57,798            104,632          52,686               15,937            40,522            31,589            30,674            66,322            ‐                   567,974            74.8%
  Services/Pass‐Thru 7,008,170         592,950          139,244          365,650          226,118          502,707          491,703            340,506          257,794          187,782          1,075,679       385,202          ‐                   5,538,706         79.0%
  Capital 1,935,790         51,450            28,877            11,387            24,512            5,362              159,091            7,000              115,517          183,989          67,426            22,860            ‐                   802,448            41.5%
Total Operations  50,541,000$    4,038,336$    3,153,615$    3,027,339$    3,131,313$    3,438,730$    3,580,827$       5,253,844$    3,475,389$    3,020,579$    4,202,109$    3,422,926$    ‐$                39,745,007$    78.6%

Other Budgetary Items:
  Contingency 550,100$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                   0.0%
  Debt Service 7,896,760         966,938          966,938          1,022,478       1,022,478       1,022,478       1,022,478         135,688          135,688          135,688          135,688          135,688          6,702,227         84.9%
  Radio Support 1,560,330         ‐                   ‐                   ‐                   200,000          ‐                   ‐                     675,165          ‐                   ‐                   675,165          ‐                   1,550,330         99.4%
  Pass‐Thru to TFD 261,190            ‐                   ‐                   ‐                   ‐                   261,185          ‐                     ‐                   ‐                   ‐                   ‐                   ‐                   261,185            100.0%
  Pass‐Thru to Other 67,300               67,291            ‐                     ‐                   ‐                   ‐                   ‐                   ‐                   67,291               100.0%
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