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 Board of Directors Members 

Chair Julie Door, City of Puyallup Councilmember   Kathy Hayden, City of Sumner Mayor 
Vice-Chair Pat McElligott, EPF&R Commissioner       Matt Holm, CPF&R Commissioner        
Joe Bushnell, City of Tacoma Councilmember        Pat Hulcey, City of Fife Councilmember   
Scott Casebolt, WPF&R Commissioner       J. Trestin Lauricella, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive  Sarah Rumbaugh, City of Tacoma Councilmember
Robyn Denson, Pierce County Councilmember 

Board of Directors Special Meeting 
Meeting Date: June 26, 2024 

Meeting Time: 9:00am 
Meeting Place: South Sound 911/Zoom 

PUBLIC PARTICIPATION IN BOARD MEETINGS 
Anyone may address any action item on the agenda for consideration.  Rules for public comment were adopted by the Board of Directors on 9/25/19 and are 
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid 
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, June 25, 2024. 

Meeting Agenda is as follows: 

I. Call to Order
II. Roll Call
III. Public Comment
IV. Approval of Agenda
V. Consent Agenda

1. Approval of Minutes of May 15, 2024 Board of Directors meeting. (page 3)
2. Motion 2024-20 to authorize the expenditure for support and maintenance for the Avaya PBX 

administrative phone system in an amount not to exceed $68,000 plus any applicable taxes. (page 6)
3. Motion 2024-21 to authorize a funding agreement from emergency communications sales tax revenue 

with Tacoma Fire Department in the amount of $261,185. (page 11)
VI. Committee & Other Reports

1. Radio System Providers Update – Single System Project – City of Tacoma, Pierce County, and City of 
Puyallup

2. Finance Committee Briefing – Finance Committee Chair Sarah Rumbaugh (page 13) 
3. PSCOC Report – Chief Pete Fisher

VII. Staff Reports
1. Executive Director Briefing – Executive Director Deborah Grady (page 14)
2. Operations and Facility Update – Deputy Director Mark Mears (page 24)
3. Support Services Update – Deputy Director Scott Hamel (page 26)

VIII. Chair Comments
IX. Action Items

1. Motion 2024-22 to approve a change to the 2024 Board of Directors meeting calendar to include the 
cancellation of two regular meetings on November 20, 2024 and December 18, 2024, and the addition 
of a special meeting on December 11, 2024. (page 28)
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2. Motion 2024-23 to approve the classification plan for non-represented employees of the Public
Development Authority with an effective date of 6/30/2024. (page 29)

X. Other Business / Announcements
XI. Executive Session to discuss:

1. Performance of a public employee pursuant to RCW 42.30.110(1)(g)
XII. Closed Session to discuss labor negotiations per RCW 42.30.140(4)(b)
XIII. Adjournment
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  Board of Directors Meeting Minutes 
 

Meeting Date:  May 15, 2024 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Julie Door called the meeting to order at 8:59 a.m. 
II. Roll Call -  

• Joe Bushnell, City of Tacoma Councilmember      present 
• Scott Casebolt, West Pierce Fire & Rescue Commissioner    present 
• Bruce Dammeier, Pierce County Executive      excused 
• Robyn Denson, Pierce County Councilmember      present 
• Kathy Hayden, City of Sumner Mayor       present 
• Dustin Morrow for Matt Holm, Central Pierce Fire & Rescue Commissioner  present 
• Pat Hulcey, City of Fife Councilmember       present 
• J. Trestin Lauricella, City of Lakewood Councilmember     present 
• Sarah Rumbaugh, City of Tacoma Councilmember     excused 
• Pat McElligott, East Pierce Fire & Rescue      present 
• Julie Door, City of Puyallup Councilmember      present 

 
III. Public Comment 

No public comment. 
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed 

- unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Bushnell), 

passed – unanimously.   
1. Approval of Minutes of April 17, 2024 Board of Directors meeting. 
2. Motion 2024-18 to authorize the expenditure for annual maintenance for the Stancil 

Logging Recorder System in an amount not to exceed $195,000 plus any applicable 
taxes. 

 
VI. Committee & Other Reports 

1. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup  
• No report provided.  
• Clerk Lybarger received correspondence from City of Tacoma IT Director Daniel Keys, 

who advised he will provide a written report by the end of the day. Clerk Lybarger will 
distribute the report to the boardmembers when it is received.  

2. Finance Committee Briefing – Chair Door 
• Chair Door advised no reimbursement requests were received prior to the May 1, 2024 

deadline for the 2025 budget.  
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Boardmember Denson joined the meeting at 9:02 a.m. 

• The CodeRED emergency alert system will be included in the 2025 budget due to
continued funding approved by the PSCOC and Finance Committee during the 2024
budget process.

• The Finance Committee reviewed a letter sent to the radio system owners from the
Pierce County Police Chiefs Association (PCPCA). The letter indicates their desire for a
single radio system in Pierce County.

• The committee also reviewed proposed law enforcement allocations for the capital
project and discussed methods to mitigate costs.

o They are awaiting a recommendation from the PSCOC at their meeting on June
14, 2024 before the Finance Committee will make theirs.

• Proposed staffing changes were discussed by the committee which include a potential
fire analytics position and three additional supervisors to provide a minimum of 2 on-
duty supervisors on the communications floor at all times.

• The committee agreed to hold the 2025 Budget Study Session on July 17, 2024.
3. Public Safety Communications Operations Committee (PSCOC) Report – Chief Jim Sharp

• Chief Sharp advised no PSCOC meeting has taken place since the last Board of Directors
meeting. Nothing new to report.

VII. Staff Reports
1. Executive Director Briefing – Executive Director Deborah Grady

• Executive Director Grady provided an update on the 988 and 911 Co-location project,
which continues to receive attention and support in the media, and from other
communications centers.

• A report on staffing and overtime, specifically in the dispatch classification, will be
provided at the June board meeting.

• The Heroes Wear Headsets segment was  highlighted:
o Officer Assistance - Data Dispatch Katie James and Law Dispatcher Maddie

Rounds
o Foot Pursuit - Law Dispatcher Katie Yokes

• One action item for the June board meeting was previewed:
o Board of Directors meeting calendar change to cancel the November and

December regular meetings, and replace them with a special meeting on
December 11, 2024.

o Moving into 2025, all calendar changes will be proposed at the January board
meeting.

• The Executive Director’s Report continues to include a list of upcoming Community
Relations events.

2. Operations and Facility Update – Deputy Director Mark Mears
• Deputy Director Mears reported 16 employees are in training on the communications

floor, and 6 additional will be starting on May 20, 2024.
• Internal transitions are continuing to take place. Four employees will begin training in

fire dispatch this month.
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• Volunteers of America (VOA) has one final crisis counselor position to fill, for a total of
six.

• The remodel project for the 35th Street location is continuing.
o A pre-bid meeting will be held at South Sound 911 later this afternoon.

• Chair Door requested the expected start date for the crisis counselors to begin working
on the communications floor.

o Deputy Director Mears advised they are currently in training with VOA and it is
unknown when that will be completed. Once that portion is finished, they will
begin working on site at South Sound 911.

3. Support Services Update – Deputy Director Scott Hamel
• Deputy Director Hamel highlighted some events the Community Relations Team and

911 education coordinator have attended recently, along with the Volunteer
Recognition Luncheon, held in April.

• Boardmember Denson asked if South Sound 911 will be participating in some of the
National Night Out events around the community.

o Deputy Director Hamel advised the National Night Out dates are listed in the
Executive Director’s Report and include events for Fife, Gig Harbor, Fircrest, and
Milton.

4. Finance Update – State Auditor’s Office 2021-2022 Exit Conference - Finance Director Janet
Caviezel
• Finance Director Caviezel advised the State Auditor’s Office provided an exit conference

earlier in the month for their audit of fiscal years 2021-2022.
• No findings or management letters were issued as a result of the audit.
• There were two minor exit items which have been addressed by staff.
• The next audit for 2023 is scheduled to begin this fall.

VIII. Chair Comments
• Chair Door reminded the board that their evaluations for the executive director were

due last week. Three have been received by the consultant to date.
• Executive Director Grady was presented with a card and gift for her birthday.

IX. Action Items
1. Motion 2024-19 to authorize the Executive Director to execute a contract for the

PremierOne Law Enforcement Records Management System with Motorola Solutions, in an
amount not to exceed $5,050,000 plus any applicable taxes.
• A motion was made (McElligott); 2nd (Bushnell).
• Chair Door called for a vote on the floor – passed unanimously.

X. Adjournment – Meeting was adjourned at 9:19 a.m.

Marlena Lybarger, Clerk of the Board 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 6/26/2024 

Title: Motion 2024-20 to authorize approval for the renewal of system support for the 
Avaya PBX Administrative Phone System at South Sound 911 in an amount not to 
exceed $68,000, plus any applicable taxes. 

Attachments: Gage Technologies Support Proposal 000413.v2.11 

Type of action: Motion 

SUBMITTED BY:  Nicholas Sylvain, 911 Program Manager 

RECOMMENDATION:  It is recommended the Board of Directors authorize the 
Executive Director to execute an agreement with Gage Technologies, Inc. for the 
renewed annual support and maintenance of the Avaya PBX Administrative Phone 
System for South Sound 911.  

BACKGROUND:  The Avaya PBX Administrative Phone System allows South Sound 
911 to make and receive administrative (10-digit) phone calls. This system is 
responsible for delivering non-emergency calls to the communications center floor and 
handling calls for the entire administrative staff. South Sound 911’s existing support will 
transition to Gage Technologies, Inc., which will actively monitor the system for alarms 
or issues, and provide training to South Sound 911’s communications systems 
specialists on system tools and functions. They will also provide technical support and 
staffing for system upgrades, installations, changes, and future projects.   

ALTERNATIVES: Without managed services, South Sound 911 assumes all technical 
support responsibilities for the Avaya PBX Administrative Phone System. Hardware and 
software failures could impact South Sound 911 and its users, and replacement 
hardware would have to be ordered on an emergency basis and timely delivery would 
not be guaranteed.  

FINANCIAL IMPACT:  $68,000 [$57,800 plus contingency] plus any applicable taxes, 
included in 2024 budget.   
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South Sound 911 - Maintenance,

Monitoring & Patch Management
Quote # 000413

Version 2

June 17, 2024

For: South Sound 911

Attn: Nicholas Blum

Presented By: Coy Anglin
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Executive Summary

Solution Overview

Description of Proposed Solution –

South Sound 911 is requesting ongoing Support and Patching for their existing Avaya Communication Manager Solution currently 

on Avaya CM 8.1.3.  This term will be for a period of 1 year (12 months) from signature.

Gage Technologies is pleased to present the following Support and Patch Management quote.

 Overview of Solution –

 Avaya Communication Manager Support 

 Help Desk Support - 24x7x365 - 15-minute response (Guaranteed)

 Programming Support - customer assistance on complex programming (vectors, ACD, auto attendant time of day, etc.)

 Incident Mgmt and Escalation - incident outage mgmt w/internal escalation to Tier 3 and escalation to Avaya as required

 Carrier and 3rd party vendor support - MB&A will work with the end-user customer to troubleshoot carrier issues or

issues related to 3rd parties (ISP, IT vendors, MSPs, software OEMs, etc.)

 System Alarm monitoring and off-site back-ups

 Avaya Annual Patching 

 Annual Patching project management, planning and communication

 Management of Software Patching Runbook and related documentation

 Technical services required to perform Annual Patching work

 Coordination and Escalation with Avaya as required for Patching work

 Audit, tracking and remediation services for Avaya Application Security Services

One Year - Support Services - 07.01.2024 to 6.30.2025

Description Price

ANNUAL MAINTENANCE, MONITORING & SUPPORT SERVICES $49,800.00

ANNUAL PATCH AND CERTIFICATE MANAGEMENT $8,000.00

Subtotal: $57,800.00

Terms

Payment Terms - Due upon Reciept

Payment is due upon receipt of invoice. All payments are payable at GAGE’s office in Waco, McLennan County, Texas. GAGE shall 

charge 18% per annum on all invoices unpaid after the expiration of 30 days from the date of invoice. Customer agrees to pay 

reasonable collection fees, attorney’s fees, and any and all other costs and expenses incurred by GAGE in pursuit of collection of 

any unpaid portion of the invoice.

Cancellation Terms

Unless a different term is defined in the order, GAGE will provide services, outlined in this Quote/SOW.  Services are annual pre-

paid in advance.

2/4
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Terms

The Customer may terminate the Services Offer in its entirety during the Order term upon thirty (30) days’ written notice subject to 

termination fees equal to 50% of the remaining balance of the Services Offer term.  In no case will any annual prepaid fees be 

credited due to a contract terminated for convenience.

Termination Notice: Customers written notice of cancellation or intent not to renew must be sent by:  (1) letter mailed to the 

following address:  Gage Support Services, 215 Mary Ave, Suite 306, Waco, TX 76701; (2) email to support@gagetech.com.

3/4
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South Sound 911 - Maintenance, Monitoring & Patch Management

Prepared by: Prepared for: Quote Information:

Gage Technologies South Sound 911 Quote #: 000413

Coy Anglin

2536913506

coy.anglin@gagetech.com

3580 Pacific Avenue

Tacoma, WA  98418

Nicholas Blum

(253) 287-4900

Nicholas.Blum@SouthSound911.org

Version: 2

Delivery Date: 06/17/2024

Expiration Date: 07/17/2024

Quote Summary

Description Amount

One Year - Support Services - 07.01.2024 to 6.30.2025 $57,800.00

Total: $57,800.00

I have read and agree to the terms of this Agreement. Any changes to this Agreement must be made in writing and signed by

both GAGE and the Customer.

Gage Technologies South Sound 911

Signature:

Name: Coy Anglin

Title: Sr. Account Manager

Date: 06/17/2024

Signature:

Name: Nicholas Blum

Date:

4/4
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 6/26/2024 

Title: Motion 2024-21 to authorize a funding agreement from emergency 
communications sales tax revenue with Tacoma Fire Department in the amount of 
$261,185. 

Attachments: 2024 Sales and Use Tax for Emergency Communications Funding 
Agreement 

Type of action: Motion 

SUBMITTED BY:  Deborah Grady, Executive Director 

RECOMMENDATION:  It is recommended the Board of Directors authorize the 
Executive Director to execute the 2024 Sales and Use Tax for Emergency 
Communications Funding Agreement with the Tacoma Fire Department. 

BACKGROUND:  Since 2013, South Sound 911 has distributed a portion of the 1/10th 
of 1% sales and use tax revenue to the Tacoma Fire Department (TFD).  

The 2024 Budget includes a distribution of $261,185 to TFD from the 1/10th of 1% sales 
and use tax revenue. This is the same amount authorized in 2023. 

Maintenance expenditures for TFD operations paid by South Sound 911 will be invoiced 
separately to TFD as specified in this agreement. Maintenance expenditures include: 

• US Digital Fire Station Alerting
• CAD Maintenance
• Logging Recorder Maintenance
• PulsePoint

ALTERNATIVES:  Refer to Finance Committee for further review. 

FINANCIAL IMPACT:  $94,185 ($261,185 less estimated expenditures of $167,000) 
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2024 Sales Tax Revenue Share Agreement - Tacoma  Page 1 of 1 
 

2024 Sales and Use Tax for Emergency Communications 
Funding Agreement 

 
 
 This Agreement is entered into between South Sound 911 (“SS911”) and the City of 
Tacoma (“Tacoma”), to share sales and use tax for emergency communication systems and 
facilities revenue.   
 

Whereas, pursuant to RCW 82.14.420 the voters of Pierce County approved the imposition 
of a 1/10th of 1% sales and use tax for emergency communication systems and facilities (“Sales 
Tax”), the proceeds of which are to be used for the purpose of providing funds for costs associated 
with financing, design, acquisition, construction, equipping, operating, maintaining, remodeling, 
repairing, reequipping, and improvement of emergency commutation systems and facilities; and 
 

Whereas, the Sales Tax is collected by Pierce County and remitted to SS911 pursuant to 
an Interlocal Agreement dated January 1, 2023; and   
 

Whereas, historically Tacoma has received a portion of the Sales Tax for its emergency 
communication operations; and 

 
Whereas, SS911 and Tacoma desire to document the sharing of the Sales Tax through this 

agreement. 
 

Now, therefore, the Parties agree as follows: 
 
1) SS911 will provide Tacoma an amount not to exceed $261,185 in 2024 out of Sales 

Tax revenues. 
 

2) Expenditures for Tacoma Fire Communications equipment maintenance, software 
programs and other program costs paid by South Sound 911 will be invoiced to Tacoma 
Fire Department. Payment is due within 30-days of the receipt of the invoice. 

 
3) Payment to Tacoma will be made within 30-days following execution of this 

agreement. 
 

4) Tacoma agrees to use the Sales Tax revenues received by this agreement consistent 
with the allowable uses under RCW 82.14.420.  

 
 

CITY OF TACOMA:   SOUTH SOUND 911: 
 
   
    
Toryono Green                                       Date Deborah Grady                            Date 
Fire Chief Executive Director   
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Finance Committee Recap – June 3, 2024 

1. Single‐System Initiative
 The Committee reviewed a letter from the Pierce County Fire Chiefs Association

regarding funding for a county‐wide single radio system and radio subscriber
replacement.

2. 2025 Budget Development
 The Committee discussed assumptions for revenues and expenditures in development

of the 2025 Budget. They reviewed current reserve balances and discussed the levels of
each fund.

 The Committee discussed the draft 6‐Year Capital Improvement Plan (CIP) and the
sources of funding for the proposed projects.

3. Tacoma Fire Department Funding Agreement

 The Committee reviewed the funding agreement with Tacoma Fire Department and
agreed to have it included on the June consent agenda for approval.

4. Other

 The Committee agreed to meet on June 17, 2024 following the Public Safety
Communications Operations Committee (PSCOC) meeting on June 14, 2024.

Finance Committee Recap – June 17, 2024 

1. Compensation Study for Non‐Represented Employee

 The Committee reviewed the market analysis prepared by Compensation Connections
for non‐represented employees.

 It was agreed to place an updated classification plan on the June Board of Directors
agenda for consideration.

2. 2025 Budget

 The Committee discussed recommendations following the June 14, 2024 PSCOC
meeting.

 Staff is preparing three allocation options for the Finance Committee to review at their
meeting on July 1, 2024.

13



DATE: June 21, 2024 

TO: South Sound 911 Board of Directors 

FROM: Executive Director Deborah Grady  

RE: Executive Director’s Report 

Operations 
Outages or Service Disruptions  
There have been no outages or service disruptions since our last board meeting. 

4th of July 
Our operations, 911 program and technical teams have developed an 
incident action plan for the 4th.  Due to the phone volume issue last year, 
our 911 phone vendor will have a technician on site for 911 phone 
support.  In addition to our 24/7 staff, we would like to give big thank 
you to Tim Hannah, Nic Sylvain, Nic Blum, Mark Mears, Tammy Prince, 
John Levesque, Brittany Krasner, Ron Gretty and Ben Comstock who will 
be onsite as well to ensure staff are supported and we deliver the best 
possible 911 service on our anticipated busiest day of the year.   

Online reporting of nuisance fireworks will run from June 28th to July 7th.  Fireworks sales start June 28th 
and end July 5th.   

Personnel 
Agency Staffing 
The staffing summary in your packet is reflective of the most recent payroll.  Organizational transitions 
are still occurring as employees complete training and transition to another classification.   We are very 
pleased to report the agency is staffed 99% to budgeted positions.     

988 Staffing 
Our 988 partners now have 5 crisis counselors hired and in training.  Additionally, there is one intern 
working on the communications floor with our staff.  There is one more counselor to be hired and then 
VOA will have achieved full staffing for our co-location project.  

Heroes Wear Headsets 
Swift Water Rescue 
Telecommunicator Alison Clark.  Primary LE Dispatcher Kate Melzo – team support from LE Dispatchers 
Christy Anderson, Derek Bruscas, Tyler Henderson, Kristina Kydland, Allyson Overall, Alisha Reynolds, Devin 
Smith, Fire Supervisor Ami Ward and Fire Dispatcher Cameron Gale  

BOARD OF DIRECTORS REPORT 
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On June 4th, 2024, Telecommunicator Alison Clark answered a 911 call from a citizen who had watched a 
female slip into the Puyallup river and was yelling for help.  Telecommunicator Clark quickly entered the  
call with the information provided then stayed on the phone to be able to give updates as necessary for 
all responding personnel.  LE Dispatcher Kate Melzo had the primary channel and was able to promptly 
dispatch the call as well as advise Tribal, who has a river boat 
and can quickly respond.  This rapidly evolving incident was 
handled with great teamwork from all personnel noted above. 
We applaud all our staff who helped save a life!  Thank you, 
Alison, Kate, Christy, Derek, Tyler, Kristina, Allyson, Alisha, 
Devin, Ami, and Cameron for your quick actions and great 
teamwork to be able to ensure the outcome was a positive 
one.  We appreciate each of you and thank you for being 
Headset Heroes! 

 

Shooting 
Telecommunicator Teryn Wrendale  
On June 8th, 2024, Telecommunicator Teryn Wrendale received a 911 call involving a shooting where the 
caller stated he had shot someone in self-defense.  Supervisor Matt Brooks recognized 
Telecommunicator’s exceptional performance by writing the following:   “Teryn, while monitoring the 
operations floor today, I saw that you were handling a 911 call involving a shooting. I joined the call and 
listened as you navigated a highly stressful situation with your caller. Using nearly every tool in your 
repertoire, you kept him focused on your questions while juggling the need to obtain scene safety 
information yet still trying to learn more about the status of the victim to provide aid. You managed to 
get full information needed for dispatch from the caller and, when the homeowner arrived, you began 
working with him to render aid to the victim. You never lost sight of the importance of keeping the 
responders and the involved parties safe while still doing your best to ensure help was given to the victim. 
Excellent work, Teryn. Excellent work indeed!” 

We could not agree more! Telecommunicator Wrendale, did an excellent job remaining on the line 
gathering very important, very specific information to be able to update the call to keep everyone who 
was responding and other involved parties on scene safe.  Although this was a very stressful call, she  
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remained calm and in control, so in turn was able to calm and refocus the caller when needed.  We thank 
you and recognize you as a Headset Hero! 
 
Board of Directors Meeting Schedule 

• July 17, 2024 – Budget Study Session 
• August 21, 2024 
• September 18, 2024 
• October 16, 2024 
• December 11, 2024 - Special Meeting (pending action)  

 
Upcoming Conferences 

• June 28-July 3, 2024 – NENA Annual Conference & Expo – Orlando, FL 
• July 17, 2024 – Regular Board Meeting – Budget Study Session 
• August 4-7, 2024 – APCO 2024 – Orlando, FL 
• October 1-3, 2024 – Ignite 2024 Conference, hosted by NEOGOV – Las Vegas, NV 
• October 23-27, 2024 – Washington Fire Commissioners Association Conference – Spokane, WA 
• November 13-16, 2024 – National League of Cities Conference – Tampa, FL 

 
Upcoming Community Relations/911 Education Events 

• June 26, 2024 - 1:30 PM - Education Presentations and Agency Tour - Pierce County HR - Summer 
Intern Cohort 

• July 20, 2024 – 10:00 AM – Edgewood Community Picnic - Edgemont Park - 11001 24th ST E, 
Edgewood 98371 

• July, 20, 2024 – 11:00 AM - SummerFEST - Fort Steilacoom Park - 8714 87th ST SW, Lakewood, 
WA 98498 

• August 6, 2024 – 5:00 PM - National Night Out – Fife, Gig Harbor, Fircrest, Milton 
• August 24. 2024 – 3:33 PM  - TPD's Kids Health and Safety Fair - Eastside Community Center - 721 

E 56th St, Tacoma, WA 98404 
• September 11, 18, 25 and October 2, 9, 2024 - 6:30 PM – 911 Community Academy - South Sound 

911, Neiditz Room  
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Communications - Monthly Performance Dashboard 
  May 2024 

 

* Tracking of Street Racing/16/2021 
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Top 5 Law Enforcement CAD Event Types Count * Event types are based on how the situation
was originally coded at the time of entry 

1. Traffic Stop  6110 * Events flagged as duplicates removed 
2. Security Check  4824 
3. Welfare Check  3797 
4. 911 Hang-up/Open line  3412 
5. Problem Oriented Policing  2818 
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Fire - Monthly Performance Dashboard 
                        May 2024   

 

 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

Top 5 Fire CAD Event Types    Count   * Event types are based on how the situation
                was originally coded at the time of entry 
1. Falls        1025   * Events flagged as duplicates removed 
2. Sick Person (specific diagnosis)   1024   * TFD events excluded                    
3. Breathing Problems    644    
4. Chest Pain/Chest Discomfort (non-traumatic)  471      
5. Unconscious/Fainting (near)     452      
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Medical Echo Call Prioritization Time
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Fire Echo Call Prioritization Time

EFD Echo Calls EFD CPT IAED CPT

Average Call Transfer Time to Tacoma Fire 

*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country. 
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Online Reporting - Monthly Performance Dashboard 
  May 2024 
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Records - Monthly Performance Dashboard 
  May 2024 

 Renewal includes CPL types of: renewal, replacement, late 
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Current wait time for new CPL 
appointments: 
• South Sound 911:            2 days 
• Bellevue FP:             2 days 
• Alliance2020:             2 days 

May fingerprinting 
appointments  

South Sound 911 619 
Bellevue 30 
Alliance2020 58 
JBLM 9 
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Project Description Lead and Resources Timeline Status Priority Funding Source

RMS Selection 
Complete RFP and vendor selection for 
replacement Records Management System. 
Motorola PremierOne contract executed.

Doug Bischoff
Tim Hannah
Developers
RMS Admin

2023, 2024 Q2 Complete 1
RMS Capital Project 
Fund; Contract with 
Federal Engineering

35th Wireless Network Install wireless network. Net Ops 2023-2024 Complete 1 2023 Budget

Customer Engagement Software

Deploy customer satisfaction surveys related to 
communications center activities. Configuration 
complete; piloting of surveys scheduled to begin 
6/20/24.

Comm Management
Scott Hamel Q1-Q4 Complete 5 2024 Budget

McNeil Island Fire

Onboard McNeil Island Fire as customer (GIS, CAD, 
Radio, Ops). Contract approved; testing and 
planning implementation; scheduling training 
activities; projected implementation mid-July.

Carly Swanson
GIS; CAD Team
Comm Techs

2023, 2024 Q2 In Progress 1
Service Level Agreement 
with McNeil Island Fire

35th Remodel (building) Complete remodel of 35th Street building.
Mark Mears
Antonio Olivera

2023-2024 In Progress 1
Facility Capital Project 
Fund

35th Remodel (tech)
Complete tech upgrades associated with remodel 
of 35th Street (including  deployment of PCs and 
phone/radio consoles).

Tim Hannah
Comm Techs
Net Ops
Support Center

2023-2024 In Progress 1
Facility Capital Project 
Fund

MPS Service Resliency
Diversify MPS connections for customer agencies 
to increase availability. Pilot deployment in 
progress.

Tim Hannah
CAD Team

Q1-Q2 In Progress 1
Costs included in 
maintenance

VXRail

Replace a portion of network infrastructure and 
add redundancy for CAD and other systems. 
Components installed; configuration efforts are 
underway.

Michael Stillings
CAD Team
Net Ops

Q1-Q4 In Progress 1 2024 Budget

Munis ERP - Human Capital 
Management

Implementation of HR and payroll components of 
the new ERP solution. Configuration in progress.

Finance; HR Q1-Q4, 2025 Q1 In Progress 1
2024 Budget; Contract 
with Tyler Technologies

RMS Implementation
Implementation of new RMS. Contract executed; 
project kickoff activities being scheduled; 
equipment being ordered and provisioned.

Tim Hannah
RMS Admininstrator
Developers

Q2-Q4, 2025 In Progress 1 RMS Capital Project Fund

Kitsap CAD-to-CAD

CAD interface to support GHFD/Key Pen FD for 
mutual aid with South Kitsap. Kitsap 911 
completing pre-deployment tasks; preparing for 
final operational testing.

Tim Hannah
Matt Clark
CAD Team
Net Ops

2023, 2024 Q2 In Progress 2 Sales Tax revenue
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Project Description Lead and Resources Timeline Status Priority Funding Source

CAD Version Upgrade
Validate and deploy Hexagon CAD software 
version upgrade. Configured; to be implemented 
in concert with MPS software version upgrade.

CAD Team 2023-2024 In Progress 2
Costs included in 
maintenance

Automated Callbacks
Implement automatic callback feature. Performed 
software version upgrade that includes the 
feature; configuration in progress.

911 Program Manager
Comm Techs
Comm Ops Manager

Q3 In Progress 3
Costs included in 
maintenance

Integrated Text-to-911
Move from e-Media web-based text to solution 
integrated with 911 phone system.

Bambi Buczkowski
Comm Techs
Comm Ops Manager

TBD 2
Costs included in 
maintenance

MPS Version Upgrade
Validate and deploy MPS software version 
upgrade. To be implemented in concert with CAD 
software version upgrade.

CAD Team TBD 2
Costs included in 
maintenance

Backup Communication 
Infrastructure

Install satellite communications devices at PSCC 
for backup connectivity.

Tim Hannah
Comm Techs
Net Ops

TBD 5 2024 Budget
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Position

2024

Budget

Current

Staffing

Budget

(Under)/

Over Position

2024

Budget

Prior 

Payroll  

Report

Staffing

Current

Staffing

Change

from 

Biweekly

Report

Budget

(Under)/

Over

911 Program Office: Communications

911 Educator 1.0        1.0        - Telecommunicator I 60.0      65.0        64.0       (1.0)            4.0             

911 Program Manager 1.0        1.0        - TC/TC1 Supervisor 16.0      12.0        12.0       - (4.0) 

Comm Systems Specialist 3.0        3.0        - CSO 8.0        9.0          9.0         - 1.0 

GIS Analyst 1.0        1.0        - Data Dispatcher 19.0      18.0        18.0       - (1.0) 

GIS Specialist 1.0        1.0        - Fire Dispatcher 16.0      16.0        16.0       - -
         7.0          7.0 - Fire Dispatch Supervisor 5.0        4.0          4.0         - (1.0) 

Communications: Fire Operations Supervisor 1.0        -          -         - (1.0)            

Communications Director 2.0        2.0        - LE Dispatcher 50.0      52.0        52.0       - 2.0 

Communications Manager 3.0        3.0        - 175.0    176.0     175.0     (1.0)            -             

5.0        5.0        -          

Community Relations: Records:

Community Relations Manager 1.0        1.0        - Disclosure Analyst 1/2/3 4.0        4.0          4.0         -             -             

Records Specialist 18.0      17.0        17.0       - (1.0) 

Crime Analysis: Records Supervisor 6.0        6.0          6.0         - -

Intelligence Analyst 1.0        1.0        - Records Support Specialist -        -          -         -             -             

Warrants Specialist 4.0        3.0          3.0         - (1.0) 

Executive: 32.0      30.0        30.0       - (2.0) 

Administrative Clerk 1.0        1.0        -          

Deputy Director - Operations 1.0        1.0        -          

Deputy Director - Support Svs. 1.0        1.0        - Total Represented 207.0    206.0     205.0     (1.0)            (2.0)            

Exec Asst./Clerk of the Board 1.0        1.0        - 

Executive Director 1.0        1.0        - Non-Represented Temporary Assignments:

5.0        5.0        -          

Facilities Maintenance: Communications 2.0          1.0         (1.0)            Part-Time

Facilities Maintenance Lead 1.0        1.0        - Information Specialist -          -         - Part-Time

Facilities Maintenance Tech 1.0        1.0        - 

2.0        2.0        -          

Administration/Finance:

Finance Director 1.0        1.0        -          

Financial Specialist 3.0        3.0        -          

Payroll/Benefits Manager 1.0        1.0        -          

Senior Accountant 1.0        1.0        -          

6.0        6.0        -          

Human Resources:

HR Coordinator 1.0        1.0        -          

HR Director 1.0        1.0        -          

Recruiting Coordinator 1.0        1.0        -          

Training Manager 1.0        1.0        -          

4.0        4.0        -          

Legal:

General Counsel 1.0        1.0        -          

Records:

Records Manager 2.0        2.0        -          

Technical Services:

Assistant Director 1.0        1.0        -          

CAD System Administrator 2.0        2.0        -          

IT Systems Manager 1.0        1.0        -          

Lead Developer 1.0        1.0        -          

Network Engineer 3.0        3.0        -          

Project Coordinator 1.0        1.0        -          

RMS Program Manager 1.0        1.0        -          

RMS System Administrator 1.0        1.0        -          

Senior Software Developer 3.0        3.0        -          

Software Developer 2.0        2.0        -          

Support Technican 5.0        5.0        -          

Technical Support Supervisor 1.0        1.0        -          

22.0      22.0      -          

Total Non Represented 56.0      56.0      -          

Special Assignments:

Crime Analysis Manager (Berger) 1.0        Part-Time

Temporary Assignments:

Labor Relations Advisor 1.0        Part-Time

Staffing Level as of 6.17.2024

Employee Spotlight 

Margaret Cook
Communications 

Theresa Nuqui
Communications

Mary Paulsen 
Records

Margaret Cook began her journey with South 
Sound 911 in April 2023 as a Telecommunicator 1. 
She swiftly moved to Data Dispatch, becoming 
fully trained in that role, and recently transitioned 
to Fire Dispatch. Before joining our agency, 
Margaret served as a Paramedic for 14 years. She 
has a passion for books, board games, and 
documentaries. An interesting fact about 
Margaret is that she used to train and show llamas 
at various competitions and events.

Theresa Nuqui joined the South Sound 911 team in 
July of 2023 as a Telecommunicator 1. Next month, 
she will transition to Data Dispatch and begin her 
training in that role. Theresa and her family are 
avid Disney enthusiasts, having visited three of the 
six parks: California, Florida, and Paris. Their goal is 
to explore the remaining parks in Tokyo, Hong 
Kong, and Shanghai. Theresa has three adult 
children, one of whom also works with us, and she 
has rescued two dogs, Lilo and Stitch, from the 
streets of India.

Mary Paulsen is entering her 35th year of 
employment in Records at South Sound 911. 
She spent most of her tenure on “Records 
Radio,” now known as Data Dispatch; however, 
she has been working as a Records Specialist for 
the last few years. Mary is an animal lover and 
enjoys visiting her sister in the San Juan islands. 
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DATE: June 21, 2024  

TO: South Sound 911 Board of Directors 

FROM: Mark Mears, Deputy Director Operations 

RE:  Monthly Board Report  

Communications Center Operations 
In total, we have 21 employees in training in communications. 

Everbridge Notification System 
Over the last two weeks, South Sound 911 has worked with Pierce County Department of Emergency 
Management on multi-factor identification for utilization of the Everbridge notification system. 

Workgroups and Operations - Fire Operations (OPC) and Law Enforcement Operations (LEOPC) 
FireOPC – last meeting was June 20, 2024. 
Areas discussed are as follows: 

• Priority Dispatch Suffix Codes
• 4th of July readiness:

o Rogue 6 Staffing
o Routine Radio Traffic

LEOPC – last meeting was June 11, 2024. 
Areas discussed are as follows: 

• Law enforcement RMS project update
• Solacom Auto Abandon Call Back feature
• MPS changes
• Minor visual changes to PROQA - CAD data
• Revisions to any Vehicle Pursuit Policies following the law updates were requested from the

agencies
• Ron Schaub, Fircrest Police Chief, volunteered to report on LEOPC at future PSCOC meetings

35th Street Facility  
The bid process was completed on schedule on June 5th and no bids were received. In review of the 
process and after reaching out to the general contractors that were present for pre-bid, it seems there  

TRAINING TOTALS 
POSITION TOTAL 
Law Enforcement Dispatch 12 
Telecommunicator 1 5 
Fire Dispatch 4 

BOARD OF DIRECTORS REPORT 
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were several other bids occurring at the same time as South Sound 911.  This resulted in the general 
contractors determining they could not devote their resources to providing a bid on the project at this 
time.  We also heard that the beginning of the year through the end of April was fairly slow in regards to 
bidding, and then it accelerated in May.  Three of the general contractors asked to be notified if we decide 
to go out to bid again.   
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DATE:  June 21, 2024 

TO:   South Sound 911 Board of Directors  

FROM:  Scott Hamel, Deputy Director of Support Services  

RE:  Support Services Update 

Project Updates 
Law Enforcement RMS  
This project has now transitioned from vendor selection to implementation. Equipment has been ordered, 
a core implementation team of stakeholders is being established, and formal project kickoff activities are 
being scheduled in the near future. 
 
Customer Engagement Software 
The survey platform PowerEngage, has been configured and we are in the early stages of piloting 
customer satisfaction surveys related to communications center activities. 
 
35th Street Wireless Network 
The work to install a replacement wireless network at the backup facility is now complete. 
 
McNeil Island Fire 
South Sound 911 operations and IT staff will be providing training to field users later this month. Plans are 
being finalized for South Sound 911 to begin dispatching McNeil Island Fire resources mid-July. 
 
Kitsap CAD-to-CAD 
Testing between the CAD vendor, Kitsap 911, and South Sound 911 has transitioned from the training 
environment of CAD to the live system. However, testing was recently paused due to network 
maintenance at Kitsap. Once Kitsap 911 is ready, final testing will resume to confirm readiness of the 
interface so implementation can be scheduled.  
 
IT Outreach 
Project Coordinator Bambi Buczkowski and Technical Support Supervisor John Levesque have initiated 
individualized outreach to IT staff for our customer first responder agencies to check in, arrange to meet 
as requested, and to ensure any questions or technology needs are addressed. Recently they visited 
Browns Point-Dash Point Fire and Gig Harbor Fire & Medic One. 
 
Cyber Checkup  
The State Auditor’s Office Center for Government Innovation recently completed a high-level checkup of 
South Sound 911’s cyber health. This is a voluntary process in which a third-party cyber expert conducts 
a review based on a cybersecurity framework developed by the Center for Internet Security (CIS).  

BOARD OF DIRECTORS REPORT 
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On June 11th, IT staff met with the State Auditor's Office representative to review the results of the Cyber 
Checkup. The results were positive, largely validating the solutions and practices currently in place. The 
summary stated, "…we found that South Sound 911 has implemented many of our recommended 
safeguards for a strong cybersecurity program." Staff are reviewing recommendations provided for 
consideration to further strengthen our organizational cybersecurity safeguards. 

Summer Intern in Records 
South Sound 911 is pleased to announce that we will once 
again employ a summer intern in the Records division. This 
year’s intern is a student of the Pierce County Skills Center 
criminal justice program. She will gain experience working with 
the public and with industry technology by providing 
fingerprinting services to customers. 

911 Program Office Updates 
911 Program Manager Nic Sylvain attended the Washington Chapter of APCO-NENA’s June Forum in 
Vancouver, WA. The forum consists of various 911 coordinator and committee meetings over multiple 
days of collaboration and education. Topics included efforts to finalize statewide certification for 
telecommunicators and planning for World Cup activities in the region in 2026. Manager Sylvain will be 
participating with a workgroup that has been tasked with developing the next five-year strategic plan for 
911 within the state of Washington. 

Community Relations Team Activities 
The Community Relations Team (CRT) has continued to be actively engaged in the community. CRT 
members Lorna Kiyoshi and Amber Trowbridge attended the May 11th Graham Fire & Rescue Open House. 
They engaged with many families and approximately 200 children, teaching them about 911. Additionally, 
students from the criminal justice program at the Pierce County Skills Center visited on May 23rd for a 
presentation and tour of South Sound 911. There were two groups, both hosted by 911 Education 
Coordinator Jessica Kulaas. 

Graham Fire & Rescue Open House Pierce County Skills Center Visit 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 6/26/2024 

Title: Motion 2024-22 to approve a change to the 2024 Board of Directors meeting 
calendar to include the cancellation of two regular meetings on November 20, 2024 and 
December 18, 2024, and the addition of a special meeting on December 11, 2024.  

Attachments: None  

Type of action: Motion 

SUBMITTED BY:  Deborah Grady, Executive Director 

RECOMMENDATION:  It is recommended the Board approve a change to the 2024 
board meeting calendar that will include the cancellation of the November and 
December regular meetings and the addition of a December special meeting. 

BACKGROUND:  The November and December regular meetings occur during the 
holiday season. In order to maximize attendance in the past, the Board has cancelled 
the November and December regular meetings, and called for a special meeting the 
second week of December. The proposed changes are listed below: 

• November 20, 2024 – Cancelled
• December 11, 2024 – Special Meeting
• December 18, 2024 – Cancelled

ALTERNATIVES: Do not approve the change to the 2024 calendar year meeting and 
keep the regular meeting scheduled as is.   

FINANCIAL IMPACT: None. 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 6/26/2024 

Title: Motion 2024-23 to approve the classification plan for non-represented employees 
of the Public Development Authority with an effective date of 6/30/2024.  

Attachments: Market Analysis; Recommended Classification Plan Effective 6/30/2024 

Type of action: Motion 

SUBMITTED BY:  Ryann Robinson, Human Resources Director 

RECOMMENDATION:  It is recommended the Board of Directors approve a 
classification plan based on the results of a market analysis by Compensation 
Connections with an effective date of 6/30/2024. 

BACKGROUND:  Compensation Connections conducted a market analysis of the non-
represented positions based on a comprehensive review of comparable positions.  The 
study provides the following: 

• Non-represented employee salaries placed at 60th percentile of the market study.
• Position salary ranges within 5% of the 60th percentile are considered to be within

market.
• Positions that are below market are adjusted to be within 5% of the 60th

percentile.
• Position salary ranges that are 5% or more above the market study will not

receive a wage adjustment.
• Application of a 15% compression between positions and their direct reports.

The result is the recommended Classification Plan with an effective date of June 30, 
2024. 

ALTERNATIVES: Refer to Finance Committee for further review; do not accept 
recommendations from Compensation Connections. 

FINANCIAL IMPACT:  Annual financial impact of $114,835, included in 2024 Budget. 
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Compensation Study Proposal 6/20/2024

Position
Current
Step 5

60th
%

15%
Compression

Proposed
Step 5

%
Change

% From
Market Position Amount

Positions with Market/Compression Adjustments - Eligible for COLA:
General Counsel 198,153         217,365         -                  207,014$       4.5% -9.7%
Finance Director 183,457         196,438         147,193         187,084         2.0% -7.1% Accounting Manager 127,994         
Human Resources Director 164,657         180,980         152,722         172,362         4.7% -9.9% Training Manager 132,802         
Lead Developer 153,960         166,330         -                  158,410         2.9% -8.0%
IT Systems Manager 153,960         162,315         -                  154,586         0.4% -5.4%
Senior Software Developer 133,878         154,803         -                  147,431         10.1% -15.6%
911 Program Manager 132,802         144,745         136,051         137,852         3.8% -9.0% GIS Analyst 118,305         
GIS Analyst 115,480         124,220         -                  118,305         2.4% -7.6%
Project Coordinator 122,229         128,608         -                  122,484         0.2% -5.2%
Executive Assistant 93,893           105,850         -                  100,810         7.4% -12.7%
Intelligence Analyst 96,710           105,957         -                  100,911         4.3% -9.6%
Software Developer 115,480         125,045         -                  119,090         3.1% -8.3%
Positions within Market - Eligible for COLA:
Deputy Director 211,237$       205,839$       211,237$       211,237$       0.0% 2.6% Asst. Dir.-Tech Svs. 183,684$       
Asst. Director-Tech Services 183,684         186,187         182,172         183,684         0.0% -1.4% Lead Developer 158,410         
Comm Center Director 178,896         180,736         178,896         178,896         0.0% -1.0% Comm Manager 155,562         
Records Manager 137,895         140,801         133,210         137,895         0.0% -2.1% Records Supervisor 115,835         
911 Education Coordinator 99,274           96,924           -                  99,274           0.0% 2.4%
Administrative Clerk 73,858           71,883           -                  73,858           0.0% 2.7%
HR Coordinator 73,858           71,835           -                  73,858           0.0% 2.7%
GIS Specialist 96,710           98,812           -                  96,710           0.0% -2.2%
Facilities Maintenance Lead 100,867         100,186         -                  100,867         0.0% 0.7%
RMS Program Manager 148,653         151,852         -                  148,653         0.0% -2.2%
CAD System Administrator 133,878         127,649         -                  133,878         0.0% 4.7%
Technical Support Supervisor 138,118         138,282         -                  138,118         0.0% -0.1%
Comm Center Manager 155,562         156,853         151,246         155,562         0.0% -0.8% Comm Supervisor 131,518         
Community Relations Mgr. 129,978         131,932         114,165         129,978         0.0% -1.5% 911 Education Coord. 99,274           
Comm Systems Specialist 115,480         111,319         -                  115,480         0.0% 3.6%
RMS System Administrator 129,351         126,004         -                  129,351         0.0% 2.6%
Financial Specialist 96,710           94,487           -                  96,710           0.0% 2.3%
Senior Accountant 114,500         115,207         -                  114,500         0.0% -0.6%
Training Manager 132,802         134,886         -                  132,802         0.0% -1.6%
New Positions  - Eligible for COLA:
Accounting Manager** N/A 134,394         127,994         
Recruiting Program Manager** N/A 127,318         121,255         
Over Market  - Not Eligible for COLA:
Facilities Maintenance Tech 85,936           76,286           85,936           0.0% 11.2%
Network Engineer 133,878         124,626         133,878         0.0% 6.9%
Support Technician 95,881           89,451           95,881           0.0% 6.7%

*Compression is 15%
**New Positions

Market Analysis Compression
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Non‐Represented Employee Classification Plan

Position Title Step 1 Step 2 Step 3 Step 4 Step 5

911 Education Coordinator 81,673            85,757            90,045            94,547            99,274           

911 Program Manager 113,411          119,082          125,036          131,288          137,852         

Accounting Manager 105,301          110,566          116,094          121,899          127,994         

Administrative Clerk 60,763            63,801            66,991            70,341            73,858           

Assistant Director ‐ Tech Services 151,117          158,673          166,607          174,937          183,684         

CAD System Administrator 110,142          115,649          121,431          127,503          133,878         

Comm Center Director 147,178          154,537          162,264          170,377          178,896         

Comm Manager 127,981          134,380          141,099          148,154          155,562         

Comm Systems Specialist 95,006            99,756            104,744          109,981          115,480         

Community Relations Manager 106,933          112,280          117,894          123,789          129,978         

Deputy Director 173,785          182,474          191,598          201,178          211,237         

Executive Assistant/Clerk of Board 82,937            87,084            91,438            96,010            100,810         

Facilities Maintenance Lead 82,984            87,133            91,490            96,064            100,867         

Facilities Maintenance Tech 70,700            74,235            77,947            81,844            85,936           

Finance Director 153,914          161,610          169,690          178,175          187,084         

Financial Specialist 79,564            83,542            87,719            92,105            96,710           

General Counsel 170,311          178,827          187,768          197,156          207,014         

GIS Analyst 97,330            102,196          107,306          112,671          118,305         

GIS Specialist 79,564            83,542            87,719            92,105            96,710           

Human Resources Coordinator 60,763            63,801            66,991            70,341            73,858           

Human Resources Director 141,802          148,892          156,337          164,154          172,362         

Intelligence Analyst 83,020            87,171            91,530            96,106            100,911         

IT Systems Manager 127,178          133,537          140,214          147,225          154,586         

Lead Developer 130,325          136,841          143,683          150,867          158,410         

Network Engineer 110,142          115,649          121,431          127,503          133,878         

Project Coordinator 100,768          105,806          111,096          116,651          122,484         

Records Manager 113,447          119,119          125,075          131,329          137,895         

Recruiting Program Manager 99,757            104,745          109,982          115,481          121,255         

RMS Program Manager 122,296          128,411          134,832          141,574          148,653         

RMS System Administrator 106,417          111,738          117,325          123,191          129,351         

Senior Accountant 94,200            98,910            103,855          109,048          114,500         

Senior Software Developer 121,291          127,356          133,724          140,410          147,431         

Software Developer 97,975            102,874          108,018          113,419          119,090         
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Non‐Represented Employee Classification Plan

Position Title Step 1 Step 2 Step 3 Step 4 Step 5

Support Technician 78,882            82,826            86,967            91,315            95,881           

Technical Support Supervisor 113,630          119,311          125,277          131,541          138,118         

Training Manager 109,256          114,719          120,455          126,478          132,802         

*Effective 6/30/2024; Steps are 5%
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