Board of Directors Members

Chair Julie Door, City of Puyallup Councilmember Kathy Hayden, City of Sumner Mayor

Vice-Chair Pat McElligott, EPF&R Commissioner Matt Holm, CPF&R Commissioner

Joe Bushnell, City of Tacoma Councilmember Pat Hulcey, City of Fife Councilmember

Scott Casebolt, WPF&R Commissioner J. Trestin Lauricella, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive Sarah Rumbaugh, City of Tacoma Councilmember

Robyn Denson, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: May 15, 2024
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS

Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, May 14, 2024.

Meeting Agenda is as follows:

l. Call to Order
. Roll Call
[l Public Comment
V. Approval of Agenda
V. Consent Agenda
1. Approval of Minutes of April 17, 2024 Board of Directors meeting. (page 2)
2. Motion 2024-18 to authorize the expenditure for annual maintenance for the Stancil Logging Recorder
System in an amount not to exceed $195,000 plus any applicable taxes. (page 6)

VI. Committee & Other Reports
1. Radio System Providers Update — Single System Project — City of Tacoma, Pierce County, and City of
Puyallup

2. Finance Committee Briefing — Chair Julie Door (page 9)
3. PSCOC Report — Chief Jim Sharp
VII. Staff Reports
1. Executive Director Briefing — Executive Director Deborah Grady (page 10)
2. Operations and Facility Update — Deputy Director Mark Mears (page 20)
3. Support Services Update — Deputy Director Scott Hamel (page 22)
4. Finance Update - State Auditor’s Office 2021-2022 Exit Conference — Finance Director Janet Caviezel

(page 24)
VIII. Chair Comments
IX. Action ltems

1. Motion 2024-19 to authorize the Executive Director to execute a contract for the PremierOne Law
Enforcement Records Management System with Motorola Solutions, in an amount not to exceed
$5,050,000 plus any applicable taxes. (page 51)

X. Other Business / Announcements
XI. Adjournment

Posted on the Website: May 10, 2024 Next meeting: June 26, 2024


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
mailto:marlena.lybarger@southsound911.org

Board of Directors Meeting Minutes

Meeting Date: April 17,2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

Call to Order — Chair Julie Door called the meeting to order at 8:59 a.m.

Roll Call -

Joe Bushnell, City of Tacoma Councilmember

Scott Casebolt, West Pierce Fire & Rescue Commissioner
Bruce Dammeier, Pierce County Executive

Robyn Denson, Pierce County Councilmember

Kathy Hayden, City of Sumner Mayor

Matt Holm, Central Pierce Fire & Rescue Commissioner
Pat Hulcey, City of Fife Councilmember

J. Trestin Lauricella, City of Lakewood Councilmember
Sarah Rumbaugh, City of Tacoma Councilmember

Pat McElligott, East Pierce Fire & Rescue

Julie Door, City of Puyallup Councilmember

Public Comment
No public comment.

Approval of Agenda

present
present
excused
present
present
present
excused
present
present
present
present

A. A motion was made to approve the agenda as presented (McElligott); 2" (Denson); passed -

unanimously.

Consent Agenda

A. A motion was made to approve the consent agenda as presented (Holm); 2" (McElligott),

passed — unanimously.

1. Approval of Minutes of March 20, 2024 Board of Directors meeting.

2. Motion 2024-14 to authorize approval of the 2024 Washington State Patrol ACCESS User

Fees in an amount not to exceed $72,000.

3. Motion 2024-15 to authorize South Sound 911 to fulfill the reimbursement request of
$69,170 for an emergency notification system submitted by the Cities and Towns of

Tacoma, Lakewood, Puyallup, University Place, Bonney Lake, Sumner, Orting,

Steilacoom, Buckley, Carbonado and Wilkeson.

4. Motion 2024-16 to authorize South Sound 911 to fulfill the reimbursement request of

$320,000 for City of Puyallup radio system improvements.

5. Motion 2024-17 to authorize approval of the annual Microsoft Enterprise Agreement
through the Microsoft Affiliate, SHI International Corp., in an amount not to exceed

$176,100 plus any applicable taxes.



VI. Proclamation
A. Chair Door presented the proclamation declaring April 24, 2024 as Administrative
Professionals Day and May 8, 2024 as Facilities Management Day.

Boardmember Rumbaugh commended the work of South Sound 911’s support
personnel.

VIl. Committee & Other Reports
Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

A

No report provided.

Finance Committee Briefing — Finance Committee Member Sarah Rumbaugh

Finance Committee Member Rumbaugh announced she has been selected by the
committee as the Finance Chair.
At the Finance Committee meeting, staff presented the 2025 budget calendar, and the
committee discussed key dates.

0 Deadline for budget requests is May 1, 2024.
The Public Safety Communications Operations Committee (PSCOC) discussed the 2025
budget at their April meeting and will review reimbursement requests at their June
meeting.
The Finance Committee reviewed current allocation formulas and the available reserve
balances for the 2025 Budget.
The RMS capital replacement project will be previewed during today’s board meeting.
An MOU with the City of Puyallup was included on today’s consent agenda and has been
approved. This is a reimbursement request for $320K for radio infrastructure
improvements, which was approved in the 2024 budget.

Public Safety Communications Operations Committee (PSCOC) Report — Chief Pete Fisher

Chief Fisher advised at the April 12, 2024 PSCOC meeting, the chiefs received the
following updates:

O 988 and 911 Co-location Program - currently there are three additional crisis
counselors in training who are anticipated to be operational by May.

0 Executive Director Grady informed the chiefs of a new rule announced by the
Federal Communications Commission (FCC) to geolocate 988 calls and provided
the chiefs with a staffing update.

0 Director Caviezel discussed the deadline for 2025 budget requests.

0 Deputy Director Hamel provided the chiefs with a detailed report on the RMS
replacement project, to include the replacement schedule and budget impacts.

=  Chief Fisher noted, following the PSCOC meeting, the chiefs received
information on their estimated allotments.

= Additional discussion on this is planned during the Pierce County Police
Chiefs Association meeting on April 18, 2024.

0 The chiefs discussed a future CAD replacement and determined there would be
no impact to allocations for this project.

0 A budget workshop has been tentatively planned for August 7, 2024. The chiefs
will be invited to attend.

0 Administrative Clerk Rawlings provided the chiefs with results from the partner
agency survey and informed them of action plans and schedule for recurrence.



VIIL.

Staff Reports
A. Executive Director Briefing — Executive Director Deborah Grady

Executive Director Grady directed the board to her report, noting the 988 crisis
counselor staffing update along with KBTC’s Northwest Now segment on 988 and 911.
Citizen survey results relating to 911 communications from a survey sent by East Piece
Fire and Rescue (EPF&R) have been provided in the agenda packet. These results show
South Sound 911 is performing above the national database standards.
Chief Parkinson has committed to looking for past EPF&R survey results to allow for a
comparison of performance over time.
Staffing budget-to-actual data is included in the agenda packet. A significant number of
employees remain in training, therefore as they are released, coverage will continue to
improve.
The Heroes Wear Headsets segment was highlighted:

0 Assault - Telecommunicator Miguel Garcia

0 Medical Aid — Telecommunicator Jessica Stickell
The board will be receiving a calendar invite for the 2025 budget study session,
tentatively planned for August 7, 2024, upon approval from the Finance Committee.
Boardmember Rumbaugh asked if the volume of 911 calls has decreased.

0 Executive Director Grady advised from a 911 call answering perspective, the call
volume is on track with what is typically seen for this time of year. She also
noted, call volumes increase during the summer, so it is likely the volume will
trend up in the coming months.

B. Support Services Update — Deputy Director Scott Hamel

Deputy Director Hamel provided an update on the RMS replacement project.
This process began in 2018, when a consultant looked at options to either increase staff
to update the current software platform, or look at consumer ‘off the shelf’ solutions for
a replacement.
He commended the team involved with the project and noted representatives from
Motorola are present at today’s board meeting to provide additional information if
needed.
The board was directed to review items in the agenda packet, to include:

0 Motorola’s Executive Summary

0 Federal Engineering’s RFP process report

0 Project timeline
Program cost was discussed and it was confirmed allocations have been communicated
to the agencies and additional information will be provided at tomorrows PCPCA
meeting.
Vice-Chair McElligott asked what the cost of the current program is.

0 Deputy Director Hamel advised the current costs cover maintaining hardware

and the system.
0 Vice-Chair McElligott asked for confirmation of cost effectiveness with the
program replacement.
= Deputy Director Hamel confirmed, and noted the current model will not
continue to be compatible with Windows in the future. The alternative



to increase the cost of staff and hardware, would cost more than
replacing the system.
e Boardmember Bushnell asked if the new system is subscription-based and asked if it
includes additional back end support from Motorola.
0 Assistant Director Hannah confirmed the 10-year subscription includes
hardware and software support.
0 Boardmember Bushnell asked if subscription upgrades would be included.
= Assistant Director Hannah confirmed and noted some hardware refresh

is included as well.

IX. Other business
e Vice-Chair McElligott thanked the facilities maintenance and administrative staff.

X. Executive Session

e Chair Door called the Executive Session to order at 9:47 following a 5-minute recess to
discuss pending litigation pursuant to RCW 42.30.110(1)(i).

0 In attendance for Executive Session: Chair Julie Door, Vice-Chair Pat McElligott,
Joe Bushnell, Scott Casebolt, Robyn Denson, Kathy Hayden, Matt Holm, J.
Trestin Lauricella, Sarah Rumbaugh, Deborah Grady, and Peter Beckwith.

e The anticipated session length is 25 minutes, to end at 10:13. No action expected.

e Acall for a 15-minute extension was made at 10:13, to end at 10:28.

e At 10:24 the board moved to the second phase of the executive session to discuss the
performance of a public employee pursuant to RCW 42.30.110(1)(g). Executive Director
Grady and General Counsel Beckwith exited the room.

e Acall for a 15-minute extension was made at 10:28, to end at 10:43

e The regular meeting was called back to order at 10:33.

XI. Adjournment — Meeting was adjourned at 10:33 a.m.

Marlena Lybarger, Clerk of the Board



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 5/15/2024

Title: Motion 2024-18 to authorize the expenditure for annual maintenance for the
Stancil Logging Recorder System in an amount not to exceed $180,000 plus any
applicable taxes.

Attachments: WesTek Marketing Invoice 012524-5

Type of action: Motion

SUBMITTED BY: Nicholas Sylvain, 911 Program Manager

RECOMMENDATION: It is recommended the Board of Directors authorize the
payment of the annual expenditure to WesTek for maintenance on the Stancil Logging
Recorder System for South Sound 911.

BACKGROUND: The South Sound 911 voice logging recorder system records radio
transmissions between field personnel and our centers, as well as telephone calls. The
Stancil logging recorder system is used by agencies within the local public safety
community each year. Users include police and fire dispatchers, communication center
supervisors and managers, administration, disclosure and crime analysts, and more.
The voice logging recorder must be available to users twenty-four (24) hours per day,
seven (7) days per week. In the event that any of these devices fails, this maintenance
contract would allow for 24x7 telephone support, remote access support, software
updates & patches, hardware and remote health monitoring.

ALTERNATIVES: The lack of a maintenance contract would mean that hardware and
software failures could impact South Sound 911 and its users. Replacement hardware
would have to be ordered on an emergency basis and timely delivery would not be
guaranteed.

FINANCIAL IMPACT: $180,000 [$156,084.86 plus contingency] plus any applicable
taxes, included in 2024 budget.

Executive Director Review




WesTek Marketing

Invoice

7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026 DATE INVOICE #
Phone: 425 888-1988 Fax: 425 888-4802 oot | otasoas
BILL TO SHIP TO
South Sound 911 South Sound 911
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
P.O. NO. TERMS SHIP DATE SHIP VIA
Renewal Net 90 1/25/2024 Svc Contract
ITEM DESCRIPTION QTY RATE AMOUNT
Service contract renewal for support of Stancil SLR
multimedia logging recorder system
Effective coverage dates: 4-25-2024 through 4-24-2025
Coverage option: 4
South Sound Dispatch Primary, SN 6805
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 13,188.93 13,188.93T
software updates & patches, hardware and remote health
monitoring.
South Sound Dispatch Secondary, SN 6865
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 13,188.93 13,188.93T
software updates & patches, hardware and remote health
monitoring.
South Sound 911 Motorola AIS Recorder, SN 9065
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 15,832.50 15,832.50T
software updates & patches, hardware and remote health
monitoring.
Tacoma Fire Primary, SN 6806
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 21,642.46 21,642.46T
software updates & patches, hardware and remote health
monitoring.
Tacoma Fire Secondary, SN 6866
We appreciate your business.
Subtotal

Please Make Payments To:

WesTek Marketing
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026
Phone: 425 888-1988
Fax: 425 888-4802
Email: je@westekmarketing.com

Page 1

Sales Tax (10.3%)

Total




WesTek Marketing I nvo i ce
7415 W Ridgecrest Ave
Nine Mile Falls, WA 99026 DATE INVOICE #
Phone: 425 888-1988 Fax: 425 888-4802 oot | otasoas
BILL TO SHIP TO
South Sound 911 South Sound 911
3580 Pacific Avenue 3580 Pacific Avenue
Tacoma, WA 98418 Tacoma, WA 98418
P.O. NO. TERMS SHIP DATE SHIP VIA
Renewal Net 90 1/25/2024 Svc Contract
ITEM DESCRIPTION QTY RATE AMOUNT
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 6,362.66 6,362.66T
software updates & patches, hardware and remote health
monitoring.
South Sound Dispatch CAS, SN 9123
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 6,000.96 6,000.96T
software updates & patches, hardware and remote health
monitoring.
Tacoma Fire CAS, SN 9124
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 6,000.96 6,000.96T
software updates & patches, hardware and remote health
monitoring.
PSCC Primary, SN 9075
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 19,933.73 19,933.73T
software updates & patches, hardware and remote health
monitoring.
PSCC Primary, SN 9076
ServiceContract4 Covers 24x7 telephone support, remote access support, 1 19,933.73 19,933.73T
software updates & patches, hardware and remote health
monitoring.
Misc Material Motorola AIS Fee 2 8,000.00 16,000.00T
Misc Material Avaya DMCC Maintenance Fee 2 9,000.00 18,000.00T
We appreciate your business.
Subtotal $156,084.86
Please Make Payments To: o,
Sales Tax (10.3%) $16.076.74
WesTek Marketing
7415 W Ridgecrest Ave Total $172.161.60

Nine Mile Falls, WA 99026

Phone: 425 888-1988
Fax: 425 888-4802

Email: je@westekmarketing.com

Page 2




Finance Committee Recap — May 6, 2024

1. 2025 Budget Development

There were no reimbursement requests received prior to the May 1°* deadline for the
2025 Budget. The emergency alerting system CodeRED will be included in the 2025
Budget due to continued funding approved by the Public Safety Communications
Operations Committee (PSCOC) and the Finance Committee during the 2024 Budget
process.

The Committee reviewed a letter from the Pierce County Police Chiefs Association
(PCPCA) to radio system owners regarding their desire for a single radio system in Pierce
County.

The Committee discussed proposed staffing changes in 2025 including a potential fire
analytics position and three additional supervisors to provide a minimum of two on-duty
supervisors on the Communications Floor on a 24x7 basis.

The Committee agreed to hold the 2025 Budget workshop on July 17, 2024 following
the regularly scheduled monthly Board of Directors meeting.

2. RMS Capital Purchase

The Committee reviewed a letter of support from the PCPCA for the RMS contract with
Motorola.

The Committee reviewed proposed law enforcement allocations for the capital project
and discussed ways to mitigate costs, including reductions in communications
allocations.
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— BOARD OF DIRECTORS REPORT —

DATE: May 10, 2024

TO: South Sound 911 Board of Directors
FROM: Executive Director Deborah Grady
RE: Executive Director’s Report
Operations

Outages or Service Disruptions
There have been no outages or service disruptions since our last board meeting.

988 and 911 in the News
Our partnership with 988 continued to generate media interest. Below are two links for you to review:

911 Meets 988 at Emergency Call Center Serving Gig Harbor Area
https://www.gigharbornow.org/news/health-wellness/911-meets-988-at-
emergency-call-center-serving-gig-harbor-area/

South Sound 911 Program Brings Counselors into Emergency Dispatchers
https://www.kitsapsun.com/story/news/2024/04/29/tacoma-911-hub-
adding-counselors-to-handle-behavioral-health-calls/73445992007/

Thank you to Manager Colwell (VOA), Coordinator Wilson (VOA) and Manager Caber (South Sound 911)
for doing a fantastic job with the interviews and providing insight to the reporters.

Personnel

Agency Staffing

The staffing summary in your packet is reflective of the most recent payroll. Organizational transitions
are still occurring as employees complete training and transition to another classification. Additionally,
on May 20, 2024, eight new employees will begin their careers with South Sound 911.

Heroes Wear Headsets

Officer Assistance

Data Dispatch Katie James and Law Dispatcher Maddie Rounds

On April 27, 2024, Data Dispatcher James was working a Data Dispatch channel when an officer ran a
subject. The officer came back on her channel a few minutes later to advise she was “fighting with
one”. Data Dispatcher James quickly put the information out on the primary Law Dispatch channel to
ensure the information was broadcast and resources were deployed. Law Dispatcher Maddie Rounds

was working the primary channel and quickly took over the incident, sending help to the officer.


https://www.gigharbornow.org/news/health-wellness/911-meets-988-at-emergency-call-center-serving-gig-harbor-area/
https://www.gigharbornow.org/news/health-wellness/911-meets-988-at-emergency-call-center-serving-gig-harbor-area/
https://www.kitsapsun.com/story/news/2024/04/29/tacoma-911-hub-adding-counselors-to-handle-behavioral-health-calls/73445992007/
https://www.kitsapsun.com/story/news/2024/04/29/tacoma-911-hub-adding-counselors-to-handle-behavioral-health-calls/73445992007/

The officer later called in to thank Data Dispatcher James as the officer didn’t realize they weren’t on the
primary law channel. The officer stated she was reassured when she heard the tone from her partner’s
radio that dispatch was aware and additional help was being sent. This incident is a perfect example of
teamwork and coordination from our communications center staff. We give a standing ovation to our
Headset Heroes, Dispatchers James and Rounds.

Foot Pursuit

Law Dispatcher Katie Yokes

On April 24t™, 2024, Law Dispatcher Yokes was the primary East dispatcher when officers responded to a
suspicious person call. The subject was known to have warrants. When officers located him, a foot
pursuit ensued, eventually ending when the officers took him into custody. One of the involved officers
sent a note expressing thanks to Law Dispatcher Yokes, stating she did a great job and it was reassuring
to know she was sending resources and taking care of them. We recognize Law Dispatcher Yokes for
being one of our Headset Heroes!

June Board Meeting Preview Items
Proposed combined November and December Special Meeting: December 11, 2024

Board of Directors Meeting Schedule
e June 26, 2024 — Special Meeting, rescheduled from June 19, 2024 (holiday)
e July 17, 2024 — Budget Study Session
e August 21, 2024
e September 18, 2024
e QOctober 16, 2024
e December 11, 2024 - Special Meeting (pending action)

Upcoming Conferences
e May 27-30, 2024 — Washington Fire Chiefs Annual Conference — Wenatchee, WA
e June 18-21, 2024 — AWC Annual Conference — Vancouver, WA
e June 28-July 3, 2024 — NENA Annual Conference & Expo — Orlando, FL
e July 17, 2024 — Regular Board Meeting — Budget Study Session
e August 4-7, 2024 — APCO 2024 - Orlando, FL
e QOctober 23-27, 2024 — Washington Fire Commissioners Association Conference — Spokane, WA
e November 13-16, 2024 — National League of Cities Conference — Tampa, FL

Upcoming Community Relations/911 Education Events
e May 11,2024 - 11:00 AM - Cops for Kids Cruise - Griot's Garage - 3333 S 38th St, Tacoma, WA
98409
e May 15, 2024 - 10:30 AM - Education Presentations - Carson Elementary School - 8615 184th St
E, Puyallup, WA 98375
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May 18, 2024 - 11:00 AM - Tacoma Police Department Neighborhood Appreciation event -
Sector 4 Substation, 400 E. 56th St., Tacoma, WA 98404

June 1, 2024 - 10:00 AM - West Pierce Fire & Rescue Open House / Duck Daze - WPFR Station 31
- 3631 Drexler Dr W, University Place, WA 98466

June 4, 2024 - 4:00 PM - Gig Harbor Fire & Medic 1 Emergency Preparedness Training - HQ - 10222
Bujacich Rd, Gig Harbor, WA 98332

June 6, 2024 - 6:00 PM - Edgewood PD Community Academy - Edgewood PD - 2224 104 AVE E,
Edgewood, WA 98372

June 12, 2024 - 10:00 AM - Education Presentations - Arlington Elementary School - 7202 S Pine
St, Tacoma, WA 98409

June 26, 2024 - 1:30 PM - Education Presentations and Agency Tour - Pierce County HR - Summer
Intern Cohort

July, 20, 2024 — 11:00 AM - SummerFEST - Fort Steilacoom Park - 8714 87th ST SW, Lakewood,
WA 98498

August 6, 2024 — 5:00 PM - National Night Out — Fife, Gig Harbor, Fircrest, Milton

September 11, 18, 25 and October 2, 2024 - 6:30 PM — 911 Community Academy - South Sound
911, Neiditz Room

12
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Communications - Monthly Performance Dashboard

April 2024

911 Call Volumes & Answering Performance
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Fire - Monthly Performance Dashboard

April 2024
Fire Call Volumes & NFPA Call Processing Times
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*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country.
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Online Reporting - Monthly Performance Dashboard

April 2024

15




Records - Monthly Performance Dashboard
April 2024

16

Disclosure & Permitting
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McNeil Island Fire

RMS Selection

35th Remodel (building)

35th Remodel (tech)

35th Wireless Network

MPS Service Resliency

VXRail

Munis ERP - Human Capital

Management

Kitsap CAD-to-CAD

CAD Version Upgrade

Customer Engagement Software

Onboard McNeil Island Fire as customer (GIS, CAD,
Radio, Ops). Contract approved; testing and
planning implementation; coordinating with
customer to time transition with other related
technology updates on McNeil Island.

Complete RFP and vendor selection for
replacement Records Management System.
Vendor contract ready for board preview.

Complete remodel of 35th Street building.

Complete tech upgrades associated with remodel
of 35th Street (including deployment of PCs and
phone/radio consoles). Prepare for Tacoma Fire
Communications relocation.

Install wireless network. Components delivered;
planning implementation.

Diversify MPS connections for customer agencies
to increase availability. Internal testing complete
and preparing for pilot deployment.

Replace a portion of network infrastructure and
add redundancy for CAD and other systems.
Components delivered; planning implementation.

Implementation of HR and payroll components of
the new ERP solution. Configuration in progress.

CAD interface to support GHFD/Key Pen FD for
mutual aid with South Kitsap. Kitsap 911
completing pre-deployment tasks; preparing for
final operational testing.

Validate and deploy Hexagon CAD software
version upgrade. Software reviewed by technical
staff; operational testing in progress.

Deploy solution to improve communication with
customers, to include satisfaction surveys.
PowerEngage solution in configuration process.

Carly Swanson
GIS; CAD Team
Comm Techs

Doug Bischoff
Tim Hannah
Developers
RMS Admin
Mark Mears
Antonio Olivera
Tim Hannah
Comm Techs
Net Ops
Support Center

Net Ops

Tim Hannah
CAD Team

Michael Stillings
CAD Team
Net Ops

Finance; HR

Tim Hannah
Matt Clark
CAD Team
Net Ops

CAD Team

Comm Management

Scott Hamel

2023, 2024 Q2

2023, 2024 Q2

2023-2024

2023-2024

2023-2024

Q1-Q2

Q1-Q4

Q1-Q4, 2025 Q1

2023, 2024 Q2

2023-2024

Q1-Q4

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

Service Level Agreement
with McNeil Island Fire

RMS Capital Project
Fund; Contract with
Federal Engineering

Facility Capital Project
Fund

Facility Capital Project
Fund

2023 Budget

Costs included in
maintenance

2024 Budget

2024 Budget; Contract
with Tyler Technologies

Sales Tax revenue

Costs included in
maintenance

2024 Budget




Lead and Resources
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RMS Implementation

Integrated Text-to-911

MPS Version Upgrade

Automated Callbacks

Backup Communication
Infrastructure

Description

Implementation of new RMS; begins after
completion of RMS Selection.

Move from e-Media web-based text to solution
integrated with 911 phone system.

Validate and deploy MPS software version
upgrade.

Implement automatic callback feature once it
becomes available from 911 phone system
vendor.

Install satellite communications devices at PSCC
for backup connectivity.

Tim Hannah

RMS Admininstrator
Developers

Bambi Buczkowski
Comm Techs

Comm Ops Manager

CAD Team

911 Program Manager
Comm Techs

Comm Ops Manager
Tim Hannah

Comm Techs

Net Ops

Q2-Q4, 2025

TBD

TBD

TBD

TBD

Funding Source

RMS Capital Project Fund

Costs included in
maintenance

Costs included in
maintenance

Costs included in
maintenance

2024 Budget




Position

911 Program Office:

911 Educator

911 Program Manager
Comm Systems Specialist
GIS Analyst

GIS Specialist

Communications:
Communications Director
Communications Manager

Community Relations:
Community Relations Manager

Crime Analysis:
Intelligence Analyst

Executive:

Administrative Clerk

Deputy Director - Operations
Deputy Director - Support Svs.
Exec Asst./Clerk of the Board
Executive Director

Facilities Maintenance:
Facilities Maintenance Lead
Facilities Maintenance Tech

Administration/Finance:
Finance Director
Financial Specialist
Payroll/Benefits Manager
Senior Accountant

Human Resources:

HR Coordinator

HR Director

Recruiting Coordinator
Training Manager

Legal:
General Counsel

Records:
Records Manager

Technical Services:
Assistant Director

CAD System Administrator
IT Systems Manager

Lead Developer

Network Engineer

Project Coordinator

RMS Program Manager
RMS System Administrator
Senior Software Developer
Software Developer
Support Technican
Technical Support Supervisor

Total Non Represented

Special Assignments:
Crime Analysis Manager (Berger)

Temporary Assignments:
Labor Relations Advisor

Staffing Level as of 5.7.2024

Budget

2024 Current (Under)/
Budget Staffing  Over

1.0 1.0 -
1.0 1.0 -
3.0 3.0 -
1.0 1.0 -
1.0 1.0 -

7.0 7.0 -
2.0 2.0 -
3.0 3.0 -
5.0 5.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
5.0 5.0 -
1.0 1.0 -
1.0 1.0 -
2.0 2.0 -
1.0 1.0 -
3.0 3.0 -
1.0 1.0 -
1.0 1.0 -
6.0 6.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
4.0 4.0 -
1.0 1.0 -
2.0 2.0 -
1.0 1.0 -
2.0 2.0 -
1.0 1.0 -
1.0 1.0 -
3.0 3.0 -
1.0 1.0 -
1.0 1.0 -
1.0 1.0 -
3.0 3.0 -
2.0 2.0 -
5.0 5.0 -
1.0 1.0 -
22.0 22.0 -
56.0 56.0 -

1.0 Part-Time

1.0 Part-Time

Position

Communications
Telecommunicator |
TC/TC1 Supervisor

CSO

Data Dispatcher

Fire Dispatcher

Fire Dispatch Supervisor
Fire Operations Supervisor
LE Dispatcher

Records:

Disclosure Analyst 1/2/3
Records Specialist
Records Supervisor
Records Support Specialist
Warrants Specialist

Total Represented
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Non-Represented Temporary Assignments:

Communications
Information Specialist

Lisa-Lee Branco - Records
Core Value: Respect

Trisha Donaldson - Comm
Core Value: Service

Jamie Rawlings - Admin
Core Value: Unity

Adam Williams - Comm
Core Value: Integrity

Prior Change
Payroll from Budget
2024 Report Current Biweekly (Under)/
Budget Staffing Staffing Report Over
60.0 64.0 62.0 (2.0) 2.0
16.0 12.0 12.0 - (4.0)
8.0 9.0 9.0 - 1.0
19.0 18.0 18.0 - (1.0)
16.0 12.0 12.0 - (4.0)
5.0 4.0 4.0 - (1.0)
1.0 - - - (1.0)
50.0 54.0 54.0 - 4.0
1750  173.0 171.0 (2.0) (4.0)
4.0 3.0 4.0 1.0 -

18.0 17.0 16.0 (1.0) (2.0)
6.0 5.0 5.0 - (1.0)
4.0 3.0 3.0 - (1.0)
32.0 28.0 28.0 - (4.0)
207.0 201.0 199.0 (2.0) (8.0)

2.0 2.0 - Part-Time

- - - Part-Time

1st Quarter Core Value Award Recipients

Lisa was nominated for the patience and kindness she shows on a daily
basis. Her demeanor with the public and her peers is always pleasant
and appreciated. Lisa shows up to work on time (usually early) and
ready to take on whatever task necessary with a smile and positive
attitude. She rarely calls out and it's noticeable when she is gone,
because she is such a resource for her peers. Lisa has filled in for
various shifts and worked overtime to help cover, and even with the
additional work hours, she maintains an uplifting outlook. Thank you,
Lisa, for the respect you show to all!

Trisha has been chosen for this award for the work she does each and
every day, serving the citizens of Pierce County. Specifically, Trisha was
recognized for a call involving a young child. This particular situation
required a reassuring and calming voice for a frightened child in the
middle of the night. What stood out during the call was Trisha's ability
to build rapport with the young caller. She discussed details like the
family's pet bulldog and the color of their house. These seemingly
casual conversations were, in fact, crucial in narrowing down of the
location of the child. Thank you, Trisha, your dedication and
compassion shine brightly in moments like these.

Jamie was nominated multiple times for this award. She is seen as a
positive example by many of her peers. Jamie's dedication to
promoting unity within the organization is evident in her exceptional
creative and innovative skills, her involvement with the employee
driven teams, and her willingness to always lend a hand to others. She
is always the first to offer to help, never hesitating to come up with
something fun for employees, a solution to a challenge, or a way to
make things more efficient. Thank you, Jamie. Your work to support
the agency has been incredible, and you are also a joy to work with.

Adam is truly a light for everyone he encounters. Be it those he serves,
or those he works along side, he prioritizes professionalism and
courtesy. Specifically, Adam's compassion while assisting a recent
caller having thoughts of suicide was truly incredible. Adam listened
while this man shared his experiences which were causing him grief
and played the guitar for Adam. Adam shared a beautiful poem he had
written for his mother. | believe Adam's compassion for this man will
forever be a positive re-enforcement of the wonderful people there
are in the world and that there are reasons to continue on life's
journey. Thank you, Adam, for everything you do, every day.
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— BOARD OF DIRECTORS REPORT

DATE: May 10, 2024

TO: South Sound 911 Board of Directors
FROM: Mark Mears, Deputy Director Operations
RE: Operations and Facility Update

Communications Center Operations
Staffing and training remains a focus for the agency. In total, 21 employees are in training.

TRAINING TOTALS

POSITION TOTAL
Law Enforcement Dispatch 18
Telecommunicator 1 1

Fire Dispatch 2

Workgroups and Operations - Fire Operations (OPC) and Law Enforcement Operations (LEOPC)
FireOPC — last meeting was April 18, 2024.
Areas discussed are as follows:

e (Call for Service code modifications

e Communications center feedback and call review from field units

e Rogue 6 Fire Strike Team

e CAD to CAD update

LEOPC — last meeting was April 9, 2024.

Areas discussed are as follows:
e Law Enforcement RMS Replacement Project update
e Upcoming review of ‘special situations’ in CAD

988 Update

Volunteers of America (VOA) are continuing the hiring process to fill the remaining two crisis counselor
positions. The most recently hired coordinator Joanna Geiger, is in the final phase of training on the
communications floor. Additionally, multiple agencies from across the nation have reached out as they
are working to start similar 988 and 911 Co-location programs. This follows recent media spotlight with
a TV interview, podcast, and written article.

PSCC Facility
All firewall work for the PSCC, 35" Street Communications Center and JBLM has been completed as of
May 1, 2024. No other major projects or activities are scheduled at this time.
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35t Street Facility

South Sound 911 and CallisonRTKL put our remodel out to bid on April 29, 2024. We will be providing a
pre-bid conference on for the contractors on May 15, 2024. This will include a walk thru of the 35%
Street location. All bids are due on June 5, 2024. Once the bids are in, we will be completing the review
and anticipate reporting out to the Finance Committee and Board of Directors in June.
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— BOARD OF DIRECTORS REPORT —

DATE: May 10, 2024

TO: South Sound 911 Board of Directors

FROM: Scott Hamel, Deputy Director of Support Services
RE: Support Services Update

Community Relations

In-person educational presentations are in full swing as the Community Relations Team (CRT) readies for
the summer event schedule. Second quarter CRT activities thus far have included the following:

e Birney Elementary School presentations

e Bonney Lake Police Department Citizens’ Academy
Central Pierce Fire & Rescue Open House

Central Pierce Fire & Rescue Scout Day

Challenger High School presentation and tour

East Pierce Fire & Rescue Scout Night

e Fern Hill Business District meeting

e Graham Kapowsin High School education presentation
e Homeschool presentation and tour

e 0Old Town Co-Op Preschool story time

e Safe Streets Neighborhood Meetings

e Steward Middle School Resource Fair

e Tacoma Police Department Multi-Family Workshop
e Willard Early Learning Center presentation

e Willie Steward Academy presentation and tour

Central Pierce Fire

& Rescue Open House
Telecommunicator Doug Garrison &
Board of Directors Chair Julie Door

Tacoma Police Department Multi-Family Workshop
Volunteer Pat Fischer & Telecommunicator Ripley Morris



South Sound 911 Volunteer Recognition

Our annual Volunteer Recognition Luncheon was held
on April 23. We honored the contributions of our five
volunteers and invited employees to come and thank
them personally. In the last year, in addition to the
camaraderie, our volunteers donated nearly 500 hours
helping staff in Comm, Records, Admin, and
Community Relations. We sincerely appreciate their
generosity; what they do makes a difference here at
South Sound 911 and for their community!

2024 Volunteer Luncheon

23
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— BOARD OF DIRECTORS REPORT —

DATE: May 10, 2024

TO: South Sound 911 Board of Directors
FROM: Janet Caviezel, Finance Director

RE: Finance Update

Exit Conference — State Auditor’s Office, May 3, 2024

On Thursday May, 3, 2024, the State Auditor’s Office presented their draft
report of the accountability and financial audits for fiscal years 2021 and 2022.
The agency typically is audited annually; however, at the request of SAQ, they
combined the audits for 2021 and 2022. We are scheduled to return to an
annual audit for the 2023 fiscal year.

The audit budget for the two-year audit was $87,000 and actual costs were
approximately that amount. SAO has estimated the 2023 audit at $56,000.

The accountability audit focused on the following areas for 2021/2022:

e Compliance with interlocal agreements

e Accounts payable — electronic funds transfers (EFTs)

e Accounts payable — purchase cards

e Self-insurance — unemployment

e Open public meetings — compliance with minutes, meetings and executive session requirements
e Financial condition — reviewing for indications of financial distress

There were no findings or management letters issued by SAO as a result of the accountability audit. There
were two exit items discussed with staff following the audit: recommendation of an internal Electronic
Funds Transfer (EFT) policy and including the times of executive sessions in minutes. Both items have been
addressed by staff.

The financial statement audit for 2021/2022 also resulted in no findings or management letters.

The exit conference packet is included for your review. If you have any questions, please let me know or
you can reach out to one of the contacts from SAO provided in the report.

We are thankful for the work performed by SAO in reviewing our administrative processes and financial
reporting. Our 2023 audit is anticipated to begin this fall.
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Exit Conference: South Sound 911

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:

e Accountability audit for January 1, 2021 through December 31, 2022 - see draft report.
¢ Financial statement audit for January 1, 2021 through December 31, 2022 - see draft report.

Audit Highlights

We thank the Authority for their continued cooperation during the course of the audit. We specifically would like
to thank Janet Caviezel and Tori Umemoto for their support and quick responses to our audit requests.

Communications required by audit standards

In relation to our financial statement audit report, we would like to bring to your attention:

e There were no uncorrected misstatements in the audited financial statements.
e There were no material misstatements in the financial statements corrected by management during the
audit.

Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via e-mail in an electronic .pdf file. We also offer a
subscription service that allows you to be notified by email when audit reports are released or posted to our
website. You can sign up for this convenient service at: https://portal.sa0.wa.gov/SAOPortal/

Management Representation Letter

We have included a copy of representations requested from management.



Audit Cost

At the entrance conference, we estimated the cost of the audit to be $87,000 and actual audit costs will
approximate that amount.

Your Next Scheduled Audit

Your next audit is scheduled to be conducted in Fall of 2024 and will cover the following general areas:

e Accountability for Public Resources — January 1, 2023 through December 31, 2023
e Financial Statement — January 1, 2023 through December 31, 2023

The estimated cost for the next audit based on current rates is $56,000, plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

If expenditures of federal awards are $750,000 or more in any fiscal year, notify our Office so we can schedule
your audit to meet federal single audit requirements. Federal awards can include grants, loans, and non-cash
assistance such as equipment and supplies.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally, this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor is designed to offer services
specifically to help you help the residents you serve at no additional cost to your government. What does this
mean? We provide expert advice in areas like Lean, peer-to-peer networking and culture-building to help local
governments find ways to be more efficient, effective and transparent. The Center can help you by providing
assistance in financial management, cybersecurity and more. Check out our best practices and other resources
that help local governments act on accounting standard changes, comply with regulations, and respond to
recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center@sao.wa.gov.
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Questions?
Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Wendy Choy, Assistant Director of Local Audit, (425) 502-7067, Wendy.Choy@sao.wa.gov

Saundra Groshong, Manager, (253) 290-7503, Saundra.Groshong@sao.wa.gov

Chris Ruiz, Assistant Audit Manager, (253) 523-3030, Christopher.Ruiz@sao.wa.gov

Tiffany Mojarab, CPA, Audit Lead, (253) 354-5704, Tiffany.Mojarab@sao.wa.gov



mailto:Kelly.Collins@sao.wa.gov
mailto:Wendy.Choy@sao.wa.gov
mailto:%7bname%7d@sao.wa.gov
mailto:Christopher.Ruiz@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Directors
South Sound 911
Tacoma, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for Authority operations.
This information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the Authority’s compliance with applicable
requirements and safeguarding of public resources for the areas we examined. We appreciate the
opportunity to work with your staff and value your cooperation during the audit.

Sincerely,

o

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster@sao.wa.gov.

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 ¢ (564) 999-0950 * Pat.McCarthy@sao.wa.gov
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In those
selected areas, Authority operations complied, in all material respects, with applicable state laws,
regulations, and its own policies, and provided adequate controls over the safeguarding of public
resources.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of South Sound 911 from
January 1, 2021 through December 31, 2022.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the Authority’s use of public resources, compliance with state
laws and regulations and its own policies and procedures, and internal controls over such matters.
The procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2022 and 2021, the areas examined
were those representing the highest risk of fraud, loss, abuse, or noncompliance. We examined the
following areas during this audit period:

e Compliance with interlocal agreement terms
e Accounts payable — electronic funds transfers
e Accounts payable — purchase cards

e Self- insurance with unemployment

e Open public meetings — compliance with minutes, meetings and executive session
requirements

e Financial condition — reviewing for indications of financial distress

Office of the Washington State Auditor sao.wa.gov Page 4
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RELATED REPORTS

Financial

Our opinion on the Authority’s financial statements is provided in a separate report, which includes

the Authority’s financial statements.
http://portal.sao.wa.qgov/ReportSearch.

Office of the Washington State Auditor

That

report

sao.wa.gov

is

available

on

our

website,

Page 5
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INFORMATION ABOUT THE AUTHORITY

South Sound 911 was created after voters in Pierce County approved a one tenth of one percent
sales tax increase in November, 2011 to support public safety. In July 2019, South Sound 911
changed its governance structure to a Public Authority, which was chartered by the City of
Tacoma.

The Agency was initially formed pursuant to Chapter 39.34 of the Revised Code of Washington
(RCW), the Interlocal Cooperation Act. An Interlocal Funding Agreement with Pierce County
establishes the tax revenue to be remitted to the Public Authority for emergency communications.

South Sound 911's Board of Directors is comprised of 11 elected officials representing the
participating agencies and provides legislative and policy direction for the Agency. An appointed
Executive Director oversees the Agency's daily operations as well as its approximately 260
employees.

Contact information related to this report

South Sound 911
Address: | 3580 Pacific Avenue
Tacoma, WA 98418

Contact: | Janet Caviezel, Finance Director

Telephone: | (253) 287-4804

Website: | http://www.southsound911.org

Information current as of report publish date.

Audit history

You can find current and past audit reports for South Sound 911 at
http://portal.sao.wa.gov/ReportSearch.

Office of the Washington State Auditor sao.wa.gov Page 6
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and N _

e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov

Office of the Washington State Auditor sao.wa.gov Page 7
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Directors
South Sound 911
Tacoma, Washington

Report on Financial Statements

Please find attached our report on South Sound 911’s financial statements.

We are issuing this report in order to provide information on the Authority’s financial activities
and condition.

Sincerely,

o

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster@sao.wa.gov.

Insurance Building, P.O. Box 40021 ¢ Olympia, Washington 98504-0021 ¢ (564) 999-0950 * Pat.McCarthy@sao.wa.gov

36


mailto:webmaster@sao.wa.gov

TABLE OF CONTENTS

Independent Auditor's Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with

Government AUItiNg STANTAITS. ..........ccoiiiiiiee s 4
Independent Auditor's Report on the Financial Statements...........cccocevvveieiieiicie s 6
FINANCIAL SECTION. ......eiuiiiieie bbbttt 10
About the State AUITOr'S OFFICE........coviiiiieier s 12

Office of the Washington State Auditor sao.wa.gov

37



INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

South Sound 911
January 1, 2021 through December 31, 2022

Board of Directors
South Sound 911
Tacoma, Washington

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund and the aggregate remaining fund information of South
Sound 911, as of and for the years ended December 31, 2022 and 2021, and the related notes to
the financial statements, which collectively comprise the Authority’s basic financial statements,
and have issued our report thereon dated May 2, 2024.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audits of the financial statements, we considered the Authority’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the Authority’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Office of the Washington State Auditor sao.wa.gov

38



Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Authority’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Authority’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose. However,
this report is a matter of public record and its distribution is not limited. It also serves to
disseminate information to the public as a reporting tool to help citizens assess government
operations.

%t

Pat McCarthy, State Auditor
Olympia, WA
May 2, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

South Sound 911
January 1, 2021 through December 31, 2022

Board of Directors
South Sound 911
Tacoma, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of South Sound 911, as of and for the years
ended December 31, 2022 and 2021, and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the financial section of
our report.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each major fund
and the aggregate remaining fund information of South Sound 911, as of December 31, 2022 and
2021, and the respective changes in financial position thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the Authority and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Office of the Washington State Auditor sao.wa.gov
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Matters of Emphasis

As discussed in Note 2 to the financial statements, in 2022, the Authority adopted new accounting
guidance, Governmental Accounting Standards Board Statement No. 87, Leases. Our opinion is
not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Authority’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
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an opinion on the effectiveness of the Authority’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority’s ability to continue as a going
concern for a reasonable period of time; and

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and required supplementary information listed in the
financial section of our report be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated May 2,
2024 on our consideration of the Authority’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Authority’s internal control over financial reporting or on
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compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Authority’s internal control over financial reporting and
compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
May 2, 2024
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FINANCIAL SECTION

South Sound 911
January 1, 2021 through December 31, 2022

REQUIRED SUPPLEMENTARY INFORMATION

Management’s Discussion and Analysis — 2022
Management’s Discussion and Analysis — 2021

BASIC FINANCIAL STATEMENTS

Statement of Net Position — 2022

Statement of Net Position — 2021

Statement of Activities — 2022

Statement of Activities — 2021

Balance Sheet — Governmental Funds — 2022

Balance Sheet — Governmental Funds — 2021

Reconciliation of the Balance Sheet to the Statement of Net Position — Governmental
Funds — 2022

Reconciliation of the Balance Sheet to the Statement of Net Position — Governmental
Funds — 2021

Statement of Revenues, Expenditures and Changes in Fund Balance — Governmental
Funds — 2022

Statement of Revenues, Expenditures and Changes in Fund Balance — Governmental
Funds — 2021

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
of the Governmental Funds to the Statement of Activities — 2022

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
of the Governmental Funds to the Statement of Activities — 2021

Statement of Fiduciary Net Position — 2022

Statement of Fiduciary Net Position — 2021

Statement of Changes in Fiduciary Net Position — 2022

Statement of Changes in Fiduciary Net Position — 2021

Notes to Financial Statements — 2022

Notes to Financial Statements — 2021
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REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Comparison Information — 2022

Budgetary Comparison Information — 2021

Notes to the Budgetary Comparison Schedule — 2022

Notes to the Budgetary Comparison Schedule —2021

Schedule of Employer Contributions — PERS 1, PERS 2/3, LEOFF 2 — 2022

Schedule of Employer Contributions — PERS 1, PERS 2/3, LEOFF 2 — 2021

Notes to the Schedule of Employer Contributions — 2022

Notes to the Schedule of Employer Contributions — 2021

Schedule of Proportionate Share of Net Pension Liability — PERS 1, PERS 2/3, LEOFF 2
- 2022

Schedule of Proportionate Share of Net Pension Liability — PERS 1, PERS 2/3, LEOFF 2
-2021

Notes to the Schedule of Proportionate Share of Net Pension Liability — 2022

Notes to the Schedule of Proportionate Share of Net Pension Liability — 2021
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and N _

e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 5/15/2024

Title: Motion 2024-19 to authorize the Executive Director to execute a contract for the
PremierOne Law Enforcement Records Management System with Motorola Solutions,
in an amount not to exceed $5,050,000 plus any applicable taxes.

Attachments: Motorola PremierOne South Sound 911 Executive Summary; Federal
Engineering SS911 LERMS Final Vendor Evaluation Report; PCPCA Letter of
Endorsement for LE RMS Replacement

Type of action: Motion

SUBMITTED BY: Tim Hannah, Assistant Director — Technical Services

RECOMMENDATION: Itis recommended the Board of Directors approve the contract
with Motorola Solutions for the PremierOne Records Management System (RMS).

BACKGROUND: For more than 20 years, South Sound 911 has managed and
developed an in-house Law Enforcement Records Management System (LE RMS) suite
of applications. The current RMS will not be compatible with upcoming Windows
operating system changes and is not sustainable for the future. In 2018, a consultant
recommended the current RMS be replaced with a Commercial-Off-The-Shelf (COTS)
solution. South Sound 911 and the customer law enforcement agencies began a
collaborative process to identify solutions on the market, determine our requirements,
and commence a selection process. After an extensive process, the solution supported
and recommended by the RMS Evaluation Committee was that the most advantageous
solution was the Motorola PremierOne RMS solution. The Pierce County Police Chiefs
Association provided a letter fully endorsing and supporting the replacement of the RMS
with the Motorola Solution.

ALTERNATIVES: Do not authorize the contract and continue to support the existing
legacy system. Due to the risk of end-of-life technology in the current system, staff
would need to explore other options to continue to provide this service to the law
enforcement agencies served.

FINANCIAL IMPACT: $5,050,000 ($4.8M plus 5% contingency) plus any applicable
taxes. Milestone payments projected to be paid over the 2024, 2025 and 2026 budget
years.

Executive Director Review




PremierOne Records
Management Software

A robust, configurable solution for
law enforcement in Pierce County, WA

. MOTOROLA SOLUTIONS
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Understanding the need

Modern records management capabilities

Maintaining a reliable library of records and incidents that occur across an area as vast as the South Sound 911 area is a
monumental task, and agencies are looking for a solution that streamlines the management of records without burdening
teams with extra work. The ideal solution should improve workflows and simplify tasks of maintenance and upkeep, so
Pierce County public safety personnel can focus on their work of enhancing safety and security.

As a longstanding partner with South Sound 911 and the many agencies you serve, Motorola is pleased to present

our PremierOne Records Management Software (RMS) solution. PremierOne Records, Mobile Records and enhanced
Application Programming Interface (API) are highly configurable, industry-leading tools that help to simplify the process of
records management. In addition, the solution offloads the strenuous work of records management from your team to our
proposed team of experts.

The benefits of our RMS software for South Sound 911 users include;

An easy transition from the existing system to the new one, thanks to a familiar feel in the modernized interface

A highly configurable solution that will meet the specific requirements across the County, while not being customized so
that maintenance and upgrades are more manageable

A supportable and scalable system that will meet the needs of South Sound 911 for years to come

We look forward to continuing our valued partnership with South Sound 911 and to working collaboratively to solve the
specific problems your users face with records management. Insight from your team combined with our many years of
public safety expertise will enable us to help South Sound 911 and all Law Enforcement move towards fully leveraging
technology today, while also preparing for growth and technology developments in the future. Our goal is to provide you with
a solution that contributes to a safe, thriving community.



The right partner

Professional and technical competence

With more than 95 years of experience serving the needs of public safety agencies, Motorola is the world’s leader in
mission-critical communications, technology and analytics. We have a proven record of success in building systems that
improve the efficiency of first responders and drive better outcomes for the whole community. Our experience — over many
decades, and in communities of all sizes and terrains across the globe — enables us to complete the complex technical and
operational objectives of your project with solutions that add maximum value for your teams.

Our RMS solutions reside in some of the largest metropolitan areas in the country, successfully helping agencies in their

record management efforts. These include Las Vegas, Indianapolis, Phoenix, Oakland, and most recently, Los Angeles. All
of these locations use a similar configuration as that in our proposed solution for South Sound 911, and they contract for
the same level of full-time service management. We take pride in the success of these deployments, and look forward to

exceeding your expectations with our RMS solutions.
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The right solution

Quality and comprehensiveness of the solution

PremierOne Records alleviates the burden that records management puts on your team. Our offering includes full-time
administrative and management support, automated workflows, and a “Convert on Demand” function that enables
configuring and importing documents from the legacy system into PremierOne.

Scalable, highly configurable, and CJIS compliant, PremierOne RMS offers:

The highest level of configuration

Motorola’s PremierOne Advanced Configuration Tool (ACT) allows agencies to modify existing software modules or
create new modules, including data elements, field edits, workflow and reporting. With ACT, South Sound will get a
system that works as you need it to — without custom programming or employing the services of a software developer.
And as these modules are available for use in the field with the PremierOne Records Mobile client, typical time-
consuming tasks such as personnel actions, service requests, etc. can be automated with complete approval workflows.

Accurate, secure, seamless data sharing

PremierOne accurately captures and secures all records data into a single repository for advanced information sharing,
powerful efficiencies and security. It improves coordination and management of large volumes of traditional records as
well as multimedia files. This results in more informed decisions and more successful investigations, efficient analysis,
and increased safety for your team.

Ease of processes

The software creates seamless data flow and enables real-time access, query, sharing and management of critical data
across your team’s operations, along with those of other agencies and jurisdictions. An advanced workflow definition tool
allows each agency to define the workflow process for any document or report, including where in the process a report is
approved, how, and which organizations are notified.




The right plan

Implementation and management plan

Motorola has implemented public safety solutions in hundreds of locations throughout the U.S., supporting multi-discipline,
multi-agency organizations of all sizes. We are uniquely prepared to complete the technical objectives of the project — on
time, on budget, and with minimal disruptions for the end-user.

Projected Implementation Timeline
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Our experienced project team

Motorola’'s team will include personnel who have worked with South Sound 911, as well as several other agencies across the
County, for several years as a trusted Radio network provider, as well as industry experts who bring unparalleled knowledge
of best practices to help deploy the best system for South Sound 911 and all Law Enforcement in the County. These experts
have worked on multiple complex system deployments across the country. Together with the South Sound 911 team, we will
develop a detailed plan to establish a software solution that complements previous investments in Motorola's technology.

Motorola will be the single point of contact for this offering, including all activities during the deployment, integration,
training, long-term administration and support of the solution. Our experience has taught us that key to managing an
implementation project are careful and systematic planning and tracking, regular meetings and reports, and, above all,
continuous communication with you, our valued customer.

We look forward to getting to work! We are enthusiastic about this solution, and we believe PremierOne RMS will benefit the
public safety personnel of all Pierce County Law Enforcement agencies that make up South Sound 911, and by extension,
the many people that you serve.
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1. Executive Summary

Federal Engineering (FE) has been contracted to provide support to South Sound 911
(SS911) and its consortium agencies in the replacement of its legacy Law Enforcement
Records Management System (LERMS) with the latest in Commercial off the Shelf
(COTS) technology. SS911 uses a highly customized system/application that has been
tailored by SS911 technical staff to mirror its existing business processes.

The SS911 LERMS replacement project is managed by the leadership of SS911, which
serves as project sponsor, procurement agent, and is supported by representatives from
the law enforcement agencies that make up SS911.

The Vendor Evaluation Report documents the procurement process undertaken by
SS911 and details the scoring data and decision-making process used to support the
selection of the most advantageous LERMS vendor for SS911. The LERMS replacement
project placed an emphasis on the following:

A solution with the latest in records management functionality available in the
marketplace for law enforcement

e Meets the greatest number of public safety agencies’ needs and business
processes

e A fair and objective method to evaluate vendor proposals and promote maximum
participation by the law enforcement end-users

e A comprehensive process with a well-documented and aggregated data capture
that informed the basis for evaluation and final selection.

The SS911 evaluation team met on December 19, 2023, to discuss the finalists, reviewed
all aggregated scoring data, and completed the final assessment. The evaluation team
unanimously determined:

1. The solution proposed by Motorola Solutions offered the most responsive and
beneficial solution to satisfy the immediate and long-term needs of all SS911
law enforcement agencies. As such, it was the most advantageous to SS911.

2. The scoring in the objective evaluation process supported the team’s chosen
vendor selection.

3. The procurement evaluation phase was completed.

March 19, 2024 4
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4. SS911 should proceed to the next step in the procurement process by
requesting a Best and Final Offer (BAFO) and contract negotiations with
Motorola Solutions.

FE supported SS911 in each step of the process from requirements through the vendor
evaluation and selection process, and contract negotiations, each building on the results
of each previous step. The focus of this report details how the final vendor decision was
reached, and the steps that preceded it.

This Vendor Evaluation Report documents the following:
e The Request for Proposal (RFP)
e Proposal and Vendor Evaluation
e Scoring Tools, Criteria and Weighting
e Scoring Details
e Vendor Selection Decision

e Contract Negotiations.

March 19, 2024 5
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2. Vendor Selection Summary

The ultimate goal in the selection of a new LERMS solution is to provide a highly functional
system that is both configurable and allows SS911 technical staff to enhance/augment
functionality using robust vendor-provided software development tools. Coupled with an
understanding that a comprehensive business process review would be important along
with an openness in making necessary business processes will be needed for the SS911
consortium agencies to maximize the use of the latest in records management solutions
and take full advantage of a fully featured COTS solution.

South Sound 911 is in a unique position to have a skilled group of technical resources
that provides a customized, feature-rich, and highly functional RMS system for its public
safety and criminal justice agency users. SS911 intends to retain its software
development staff with the new LERMS. At the core of the replacement project is the
requirement that the chosen vendor include software development tools with sufficient
access to allow SS911 to support interface development and custom features, authorized
under the vendor license agreement, to meet end-user needs. Evidence to its priority,
SS911 and its consortium law enforcement agencies placed significant emphasis on
whether a vendor offered these tools, the degree to which they provided the flexibility and
vendor autonomy to use them to their maximum potential and weighed them accordingly
in the evaluation/selection process.

The current RMS is modular and allows SS911 programmers to make changes and
deploy updates without impacting all applications during each update. Multiple application
environments exist to enable development, testing, and training activities without
adversely affecting the production environment.

In summary, together with the software development tools and open application interface
(API), the selected LERMS vendor was required to provide a turnkey COTS LERMS
solution that includes installation, training, testing, user documentation, and
cutover/operational support during reliability testing.

The procurement process was structured to:

1. Identify the business needs and goals of the participating agencies
2. ldentify synergies that a multi-agency / multi-jurisdiction solution provides

3. Merge the identified needs and goals with industry-standard system
requirements
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8.

Determine features that a new system could assist end-users in completing
their jobs more effectively and efficiently

Document the technical and operational requirements unique to the SS911
organization

Prepare, and release a RFP to solicit proposals from public safety system
vendors

Use an objective and multifaceted evaluation process that would take into
consideration a wide variety of criteria, e.g., functionality, approach, experience
in the industry, for selecting a LERMS solution most advantageous to SS911

Adhere to the procurement processes of SS911.

The project included participation by law enforcement representatives throughout the
entire procurement and selection process. Representatives included a variety of end-
users who use these systems daily and are heavy consumers of data from the LERMS
system. The in-depth assessment and their active participation throughout the process
were key in identifying the following:

Identifying current system and operational limitations that could be enhanced by
functionality available with a new LERMS

Modules, features, and functionality that a modern replacement system provides
to satisfy the immediate and projected information processing needs of the end-
users

Weigh the required features and functionality and consider a wide range of criteria
(e.g., functionality, approach, and experience) to help with the evaluation and
selection process.

A comprehensive evaluation process was conducted and included:

Documenting and prioritizing technical specifications and functional requirements

Preparing, issuing, analyzing, weighting, and objectively scoring a comprehensive
and unbiased RFP

A detailed technical review with each vendor that submitted a proposal that met
the minimum requirements of the RFP
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e Preparation of scenario-based use case demonstrations to allow the public safety
agency and evaluation team members with an ability to see how the proposed
vendor solution could align with existing/desired business processes

e Scripting a detailed technical discussion in advance of the multi-day functionality-
based use case demonstrations that allowed SS911 technical staff and vendor
engineering resources to better understand how the proposed solution and
identified gaps could be addressed by SS911 staff or through agency business
process change

e A multi-day functionality-focused presentation by each of the down-select vendors
being considered was supported by additional subject matter experts from the
agencies to provide input to the SS911 evaluation team

o Performing reference checks with established users of systems similar to those
being proposed by the vendor and for agencies of similar size and requirements

o Comparing project costs between proposals.

Table 1 provides a summary of the final weighted score and ranking. The specific
information for each evaluation criterion is detailed in the report.

Table 1 - Final Ranking and Scores

Evglugtion Motorola CentralSquare Hexagon
Criteria

Technical 81.11 80.86 68.15
Short List 56.57 51.52 30.46
Final Score 137.68 132.38 08.61
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3. Request for Proposal

The SS911 evaluation team high-level goals in the RFP solicitation was to determine the
most advantageous solution for the LERMS replacement including the following:

Focus on the functionality to determine capabilities and gaps and align with
stakeholder needs and current operations

Provide a methodology to ensure vendors responses to structured and detailed
questions to reduce any ambiguity on what is being proposed

Appropriate weight are of importance so that information could be objectively
evaluated

Obtain information from vendor customer references on performance,
shortcomings, or issues with jurisdictions of like size and scope

Provide the SS911 evaluation team with sufficient information and data to make
an informed decision for the vendor to proceed in the selection process.

FE prepared RFP following SS911 procurement guidelines and format. The proposal
consisted of the following:

Table of Contents

Cover Letter/Executive Summary

Corporate Information (Section 7.3)

Mandatory Forms (Section 7.5)

Exhibit A — Functional Specifications (Excel Workbook)
Exhibit B — Supplemental Workbook (Excel Workbook)
Exhibit C — Price (Cost) Proposal (Excel Workbook)
Appendix A — Infrastructure Requirements

Appendix B — Security Requirements

Appendix C — Services and Deliverables
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e Appendix D — Interfaces

e Appendix E — Data Conversion

3.1 Proposal Timeline

The following proposal timeline that was defined in the RFP:
o Release Request for Proposal — 05/30/2023
e Pre-Proposal Conference — 06/13/2023
e Vendor Questions Due — 06/20/2023
e Answers to Vendor Questions Posted on Agency Website — 06/27/2023
e Proposals Due - 07/14/2023, by 4:00 pm, Pacific Time (PDT)

e Finalists Notified / Vendor Short List Released upon Initial Evaluation —
08/25/2023

Although it was published as a tentative schedule, SS911 adhered to all identified
timeframes.
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4. Proposal / Vendor Evaluation

SS911 received four (4) proposals in response to its RFP # 2023-03-CS for a new LERMS
Replacement, issued on May 30, 2023. Proposals submittals were received from:

1. CentralSquare Technologies, LLC

2. Hexagon
3. Mark43
4. Motorola Solutions

4.1 Evaluation Criteria

The following details the evaluation criteria that served as guidance during the SS911
evaluation process to identify the technical solution that best met the business needs,
offered the best value price, and was submitted by a vendor with the requisite product,
expertise, and track record for delivering a new LERMS system. The evaluation criteria
served as a guideline, not a rigid methodology.

The SS911 evaluation team reviewed the four (4) vendor proposals. One (1) vendor failed
to meet the minimum mandatory and critical requirements and was eliminated from further
evaluation by SS911. Three (3) of the vendor proposals were evaluated and scored based
on consensus decision-making that ranks all proposals, from highest ranked proposal in
a descending order:

1. Functional Specifications: The proposed solution provides the required/desired
functions based on the responses to the Requirements Response Matrix
(Exhibit A). Points were allocated to each functional area based on the criticality
defined by South Sound 911. (Max Score: 100)

2. Development Tools: Proposer’s solution and the availability to provide robust
Development Tools, i.e., Software Development Kit (SDK) and Application
Programming Interface (API) tools to maximize the flexibility and ability to meet
the end-user needs will be carefully evaluated in the selection process. (Max
Score: 100)

3. Interfaces: Proposer’s solutions were evaluated for the level of integration.
(Max Score: 100)
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10.

Services and Deliverables: Project management and the vendor ability to
deliver the required services, schedule, understanding the project,
communications management, implementation staff and support, providing
specific approach/plans, training, documentation, software, warranty
provisions, testing, and cutover support. (Max Score: 100)

Proof of Proposer's Minimum Qualifications: Vendor background, corporate
and contact information, proof of financial stability, proof of experience in
providing solutions and services of similar size, verified via client references.
(Max Score: 100)

Security: Proposer is able to supply a new RMS for South Sound 911 that
meets the security requirements that ensure the integrity of the data used and
stored with the RMS system. Beyond the mandates of the FBI, the Washington
State Patrol and South Sound 911 are industry best practices for the protection
of data. (Max Score: 100)

Infrastructure: System design, architecture, and proposed solution. (Max
Score: 100)

Data Conversion and Legacy Data: Vendor approach to data conversion and
accessing legacy data options, ability to convert data, experience converting
data, law enforcement data conversion to include audit logs and encryption
during transfer and securely hashed to verify completion and authenticity of
migrated data, and fire department data conversion. (Max Score: 100)

Compliance: Proposal has followed all directions and completed all sections
and specifications in the RFP solicitation. (Max Score: 100)

Introduction/Executive Summary: A detailed cover letter and detailed
executive summary that summarizes the vendor’s vision for the proposal
response. (Max Score: 100)

The final step of the evaluation is the review of the Proposer’s pricing proposal forms. The
cost evaluation included Total System Cost for all ten years included. The proposal with
the lowest Total System Cost proposed will receive all available Cost Points. Other
Proposals were assigned a portion of the maximum available in comparison to the lowest
cost vendor proposal. Pricing proposal responses were normalized by FE based on
industry experience.

Table 2 details the breakdown by evaluation area and includes the weighting and points
(where appropriate) allocated to each criterion area.
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Table 2 - Vendor Selection Weighting

Technical Proposal

Functional Specifications — Exhibit A 100 30
Development Tools (SDK & API) - Appendix D 100 15
Interfaces — Appendix D 100 12
Services and Deliverables — Appendix C 100 11
Proof of Proposer's Minimum Qualifications 100 10
Security — Appendix B 100 10
Infrastructure — Appendix A 100 5
Data Conversion and Legacy Data — Appendix E 100 5
Compliance 100 1

Introduction/Executive Summary 100 1

Total Technical Score Possible 1,000 100%

Pricing Proposal

Short-List Score / Weight

Use Case Demonstrations 3290 45
Detailed Reference Checks 30
Site Visits (optional) 10

Total Short List Points Possible

4.2 Evaluation Committee

Establishing an evaluation team is essential to a successful evaluation and selection
process. South Sound 911’s leadership did an exceptional job engaging personnel at
varying levels in the respective organization from the consortium agencies. With
approximately 20 agencies to represent, in some instances evaluation team members
represented multiple agencies. With only a single retirement post evaluation and selection
by the SS911 evaluation team, representatives participated in all aspects of the
procurement process from requirements gathering to selection. These members were
supported in all aspects of the project by SS911 leadership, purchasing, and legal.

SS911 elicited the consortium agencies to help build this evaluation team with a well-
rounded viewpoint of the consortium's needs. Understanding the project's considerable
time commitment and effort was a significant factor in agency participation. Evaluation
team members represented their individual agency interests and objectives while
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focusing on the collective goals and needs of all the partner consortium agencies. Some
consortium agencies were satisfied with allowing the evaluation team to make appropriate
recommendations and decisions on their behalf. Evaluation team members and SS911
leadership conducted period briefings to inform consortium agencies of process and
progress.

Table 3 lists the evaluation team members (listed alphabetically):

Table 3 - Evaluation Team Members

Agency Team Member Representative

Fife Police Department Sergeant Dan Goff

Lakewood Police Department Sergeant Mike McGettigan

Pierce County Sheriff's Office Bureau Chief Nick Hausner

Pierce County Sheriff's Office Cathy Hornbaker (Alternate)

Puyallup Police Department Sergeant Dylan Rice

Puyallup Police Department Captain Don Bourbon (retired following selection)
South Sound 911 Kristy June

Steilacoom Public Safety Police Chief Tom Yabe

Tacoma Police Department Lieutenant Patrick Patterson

Tacoma Police Department Sergeant Ryan Hovey (Alternate)

FE was not a member of the SS911 evaluation team and objectively supported all aspects
of the procurement process. The FE team reviewed each vendor proposal, offered
guidance based on industry experience and best practices, and supported the data
capture and reporting. Some of the activities FE supported included preparing materials
and evaluation/scoring summaries, facilitating review sessions on the functional
specification’s responses, reviewing, and evaluating the pricing proposals, supporting the
SS911 evaluation team by answering specific questions/clarifications, and providing
subject matter expertise when called upon.
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4.3 Use Case Demonstrations

The vendor demonstrations of the proposed LERMS replacement was a heavily weighted
component of the SS911 selection process. Evaluators defined specific content and
scenarios to aid them in verifying and clarifying responses to specifications that are
especially important for preserving and improving the efficiency and effectiveness of law
enforcement and support personnel. The Use Case Demonstrations were separated into
two sessions.

The first session was a technical discussion focusing on all technology, including
infrastructure, hardware, security, and interfaces. This session was held remotely with
each vendor. Each vendor was provided with a list of questions and topics they would
address during the technical session.

The second session was an onsite scripted demonstration. The three-day onsite agenda
described was broken down into topic areas that covered the following topics. It also
included a secondary hands-on free-form session that allowed the evaluators and Subject
Matter Experts (SMEs) to put the product hands-on and delve deeper into their questions
in a non-structured format.

On Day 1, the vendors were asked to present unscripted presentations to showcase the
capabilities of their RMS across a comprehensive range of functions. The sessions
provided an opportunity for the vendor to demonstrate how other multi-agency sites are
successfully using the RMS in a highly collaborative setting. A copy of the full Agenda is
accessible as an Appendix and maintained by South Sound 911.

e Vendor Team introductions and overview of how the demonstrations will show the
proposed RMS and vendor partnership will provide the best RMS solution for the
South Sound 911 Law Enforcement Consortium.

¢ Orientation to the RMS solution, including:
o0 Incident/case report Workflow
o Traffic Accident
o Case Management & Investigations

0 Records
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Day 2 consisted of detailed and scripted scenarios, including data points the vendors
were asked to configure in their demonstration system. The scripted scenarios were
designed to aid South Sound 911 in verifying the degree of compliance with specifications
critical to preserving the efficiency and effectiveness of RMS users in a multi-jurisdictional
environment. They also allowed the vendor to explain how a proposed alternative can
satisfy the objectives of a user role. The scenarios included:

Scenario 1 — Burglary: this scenario is for a burglary with a weapon law violation
and seized drugs booked into property.

Scenario 2 — Aggravated Assault: this scenario is for an aggravated assault with
the CAD Calls for Service (CFS) at a different location than the actual incident
location.

Scenario 3 - Washington State Fair: this scenario is for an incident responded to
and reported by an officer temporarily employed by the “City A” police department
for policing services during one day of the Fair.

Scenario 4 — Use of Force Investigation: this scenario is for a use of force
investigation.

Scenario 5 - Incident Reporting — No Network Connectivity: this scenario is for an
officer with no network connectivity to create a report offline and then finish and
submit it when network connectivity is restored. Show offline capabilities and the
tools for reconciliation when the network is available again.

Scenario 6 - Non-crime Reports: this scenario is for an incident that is not a crime
that is not Incident Based Reportable (IBR-reportable) for the jurisdiction in which
it occurred.

Scenario 7 - Investigation Management: this scenario is for the investigation
management process and shows efficiency and accountability for investigative
decisions, especially for cases that will not be assigned to a person for
investigation.

Scenario 8 - Create an Incident Report by Copying from Existing Report: this
scenario is for the efficiency of field officers when reporting incidents that are
identical to other previously reported incidents.
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e Scenario 9 - Custom Dashboards/Reports for Supervisor default page: this
scenario is for highlighting functionality in a display of workflows and/or interactive
dashboards.

Day 3 provided an opportunity to present additional capabilities and features of the vendor
RMS, and to address items that may have been deferred from previous days’
demonstrations. The following specific areas were covered:

e Property Management
e Crime Analysis, Reports & Queries
e Auxiliary Modules within the vendor's product

Finally, the South Sound 911 evaluation team held an executive-level session with the
vendor, providing a free-form opportunity to ask questions based on the 3-day
demonstrations. The vendors made presentations on their proposed implementation
strategy, training approach, support model, and product roadmap.
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5. Scoring Summary

The combined (total) scores of the entire evaluation process for the three vendor finalists
are provided below. The objective evaluation and scoring validated the selection decision
by the SS911 evaluation team that Motorola Solutions provided the most advantageous
solution for SS911 and the consortium agencies.

e Motorola: 137.68
e CentralSquare: 132.38
e Hexagon: 98.61

Table 4 — Scoring Summary details the breakdown of the evaluation in each category.
Section 6 provides the specific detail in each category.

The first section of the Scoring Summary Table (Introduction/Executive Summary through
Compliance) was scored using each vendor's Proposal response submittal. The
standings in the Total Technical Score informed the decision to move three (3) vendors
forward for further evaluation.

The second section of the Scoring Summary Table reflects the combined scores of the
Use Case Demonstrations, pricing, and reference checks. Following each vendor's onsite
presentations, the SS911 evaluation team met to discuss and evaluate each vendor. As
a best practice, FE believes this allows for the discussion independent of any influence
of another vendor presentation.

At the conclusion of all the vendor onsite demonstrations, the SS911 evaluation team

met, reviewed all scoring, and made the selection. Section 7 of the Vendor Evaluation
Report details the decision process.

This space left intentionally blank
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Table 4 - Scoring Summary

| Central Square Hexagon Motorola
Evaluation Criteria Weight Max. Points BMVIelle][3] & Points _ |% Compliance|Weighed Score|UC Points|  Points  |% Compliance|Weighted Score| UC Points Points  [% Compliance| Weighted Score
Introduction/Executive Summary 1% - - 50.00% 0.5 - - 50.00%| 05 - - 50.00% 0.5
Exhibit A: Functional Specifications 30% 71,960 68,544 95.25%) 28.58 64,438 89.55% 26.86 61,453 85.40%) 25.62)
Appendix A:_Infrastructure 5% 2,480 2,256 90.97% 4.55 1,552 62.58%) 313 2,152 86.77%) 4.34
Appendix B: Security 10% 1,635 1,599 97.80%) 9.78 1,365 83.49%) 8.35 1,477 90.34% 9.03
Appendix C: Services and Deliverables 11% 1,360 1,168 85.88%) 9.45 1,040 76.47%| 8.41 1,264 92.94%| 10.22
Appendix D.1: Interfaces 12% 480 400 83.33% 10 216 45.00% 54 - 336 70.00%) 8.4
Appendix D.2: Development Tools (SDK & API) |  15% 80 40 50.00%) 7.5 56 70.00%) 105 56 70.00%) 10.5]
Appendix E: Data Conversion and Legacy Data 5% 80 80 100.00% 5 80 100.00% 5 - 80 100.00% 5
Proof of Proposer's Minimum Qualifications 10% 50.00% 5 0.00% 0 70.00%| 7
Compliance 1% - 50.00%) 0.5] - 0.00%| 0 - 50.00%) 0.5]
Total Technical Score:| 100% 78,075 74,087 94.89% 80.86 68,747 88.05% 68.15 66,818 85.58% 81.11]

Use Case Demonstrations 45% 3,290 - 1,573 47.81%) 21.52 - 966 29.36% 13.21 - 1,833 55.71% 25.07|

Use Case Demonstrations (Technical) 1,150 600 - - - 520 - - 510 - -

Use Case Demonstrations (Day 1) 1,150 475 350 680

Use Case Demonstrations (Day 2) 740 348 56 493

Use Case Demonstrations (Day 3) 250 150 40 150

Use Case Demonstrations (Hands On) 280 170 - - 0 - - 215 - -
Pricing Proposal 15% 100.00%) 15 75.00%) 11.25 70.00%) 10.5]
Detailed Reference Checks 30% 50.00%) 15 20.00%) 6 70.00%) 21
Site Visits - Optional (SS911 chose not to conduct)  10% - 0.00% 0 - 0.00% 0 0.00% 0

Total Short List Score:| 100% 6,860 - 1,573 22.93% 51.52 966 14.08% 30.46 - 1,833 26.72% 56.57

Total Combined Technical and Short List|  200% 84,935 - 75,660 58.91%) 132.38 69,713 51.07%) 98.61 - 68,651 56.15%) 137.68
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6. Scoring Details
The scoring for each section of the Table 3 — Scoring Summary is described below
together with the results for each area.

6.1 Introduction/Executive Summary

The team met on December 19, 2023 to discuss the finalists and complete the final
assessment. The decision was that all vendors met this requirement equally and were all
scored as ‘Agree/Acceptable’ as shown below.

Table 5 - Introduction/Executive Summary Vendor Comparison

Evaluation Points Percentag
Central Square Agree/Acceptable 5 50%
Hexagon Agree/Acceptable 5 50%
Motorola Agree/Acceptable 5 50%

The evaluation selections for Introduction/Executive Summary are outlined below with a
maximum score of 10 points:

e Exceptional — 10 Points (or 100%)

e Good — 7 Points (or 70%)

e Agree/Acceptable — 5 Points (or 50%)
e Deficient — 2 Points (or 20%)

e Unacceptable — 0 Points (or 0%)

6.2 Exhibit A — Functional Specifications

In preparing the Functional Specification workbooks for release in the RFP, the FE
imbeds the weighting and scoring compilation into the backend of the spreadsheets. The
workbooks are then locked down and readied for release. Inclusion of weighting factors
ensures items that are more critical to the agencies receive more weight in the evaluation
process.

The SS911 evaluation team assigned ‘Criticality’ to each of the specifications in the
workbook. The categories were as follows:
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e Mandatory — 10 points
e Critical — 8 points
e Important — 5 points

¢ Nice to Have — 2 points

The Vendor response options for each specification were as follows:

e Fully Complies — 5 points
¢ Alternative — 4 points

e Optional Pricing — 3 points
e Cannot Comply — 0 points

Table 6 provides an example of a vendor response to a set of requirements. The method
used to score each of the functional specifications is reflected in the examples below.

e Lgen-15: 10 (Mandatory) * 5 (Fully Complies) = 50
e Lgen-16: 8 (Critical) * 5 (Fully Complies) = 40

e Lgen-17: 8 (Critical) * 5 (Fully Complies) = 40

e Lgen-18: 5 (Important) * 5 (Fully Complies) = 25

Table 6 - Functional Scoring Example

Restricted Access
Ny The abilty fo restict acgess {0 ndividual records refted to persons and actifes when FlCorges
perfomed by an authorized user
The restricing pocess includes an option, configurable by Agency,f require or request
Lgen-16 Criicl (2 Restricion Reason, e, PCFI, Confdential nformant,Vicim Sensidve, Ofiender Fully Complies
Sensiive, Investigative Need, ic.
g il Typing nto & mul-choice field ftersinarrows the aptions to only Field Options that match FlCores
{he entered characters.
The RS resolvesfaccepts mutpl date formats (e.. yyyymmd, yyyy-mm-d, midy, .
Lgen-18 mportant —— Fully Complies

The points awarded for each specification in a worksheet are totaled and a weight is then
applied to each worksheet as some are more critical than others (i.e., Arrest vs. Animal).
Table 7 lists the breakdown of individual worksheets (by functional area) in the Functional
Specifications Workbook and the weight assigned by the SS911 evaluation team.
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Table 7 - Functional Workbook Weighting

Category Weight

Application Administration 5.25
General 6.00
Animal 1.25
Arrest 10.00
Booking 6.00
Career Criminal 5.00
Case 10.00
Case Management 10.00
Cite 4.00
Collisions 8.33
Crime Analysis 5.25
Crime Reporting 9.75
Field Contact 8.67
Impound 8.00
Incident Reports 10.00
Intelligence and Tips 4.67
Investigations 9.75
K9 1.00
License and Permits 4.50
Lineups 1.75
Master Indices 10.00
Narcotics 7.67
Narrative 10.00
Orders 9.50
Pawn 1.75
Property 6.00
Records 10.00
Reports & Queries 6.00
UOF 1.50
Warrants 9.25

Functional requirements for Assets, Bike, Fleet, Internal Affairs and Personnel/Training
modules were determined by SS911 to be a lower priority and were omitted from the

scoring.

Each of the vendor workbooks has a Summary worksheet that tallies up all the vendor’s

scores. The description of the data in the columns are as follows:
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e SUMMARY - Worksheet titles

¢ Weighting — Weight assigned to each worksheet as decided by the evaluation team
e Compliance — Example of the vendor compliance

e SCORE - Example score for a vendor

e Totals:

0 # - Total number of responses to specifications
0 Score — Number of points received for the worksheet
0 Max — Maximum number of points that a vendor can receive for the worksheet

This space left intentionally blank
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6.2.1 CentralSquare
The following was the scoring for the CentralSquare Functional specifications.

Table 8 - CentralSquare Functional Scores

AR elq 0 ompliance OR ota

# Score Max %
ota 0.9 870.8 68544 960 95%
APPLICATION ADMINISTRATION 5.25 0.99 52.17 85 3274 3295 99%
GENERAL 6.00 0.96 57.51 52 1615 1685 96%
ANIMAL 1.25 1.00 12.49 85 2108 2110 100%
ARREST 10.00 0.96 95.52 86 1920 2010 96%
BOOKING 6.00 0.99 59.25 16 632 640 99%
CAREER CRIMINAL 5.00 0.91 45,53 25 815 895 91%
CASE 10.00 0.95 94.56 56 2085 2205 95%
CASE MANAGEMENT 10.00 0.99 98.6 162 5369 5445 99%
COLLISIONS 8.33 0.99 82.81 37 1267 1275 99%
CRIME ANALYSIS 5.25 0.90 47.2 120 3628 4035 90%
CRIME REPORTING 9.75 0.47 45.88 14 280 595 47%
FIELD CONTACT 8.67 0.98 84.77 54 670 685 98%
IMPOUND 8.00 1.00 80 32 440 440 100%
INCIDENT REPORTS 10.00 0.92 91.89 138 4112 4475 92%
INTELLIGENCE AND TIPS 4.67 0.94 43.86 58 2035 2165 94%
INVESTIGATIONS 9.75 0.99 96.19 66 1840 1865 99%
K9 1.00 0.96 9.62 41 625 650 96%
LICENSES AND PERMITS 4.50 0.94 42.19 49 1669 1780 94%
LINEUPS 1.75 0.98 17.08 58 1825 1870 98%
MASTER INDICES 10.00 0.98 98.21 244 6266 6380 98%
NARCOTICS 7.67 0.99 76.24 37 1442 1450 99%
NARRATIVE 10.00 0.94 94.41 24 675 715 94%
ORDERS 9.50 0.84 80.21 90 2668 3160 84%
PAWN 1.75 0.81 14.09 42 745 925 81%
PROPERTY 6.00 0.98 58.5 235 8824 9050 98%
RECORDS 10.00 0.89 89.13 50 1836 2060 89%
REPORTS & QUERIES 6.00 0.98 58.96 122 4555 4635 98%
UOF 1.50 0.95 14.22 12 436 460 95%
WARRANTS 9.25 0.97 89.74 114 3803 3920 97%
CITE 4.00 1.00 40 53 1085 1085 100%
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6.2.2 Hexagon
The following was the scoring for the Hexagon Functional specifications.

Table 9 - Hexagon Functional Scores

AR 0 0 ompliance OR 0

# Score Max %

ota 0.9 8 64438 960 90%

APPLICATION ADMINISTRATION 5.25 0.76 39.82 85 2499 3295 76%
GENERAL 6.00 0.85 51.13 52 1436 1685 85%
ANIMAL 1.25 0.82 10.19 85 1720 2110 82%
ARREST 10.00 0.96 96.32 86 1936 2010 96%
BOOKING 6.00 1.00 60 16 640 640 100%
CAREER CRIMINAL 5.00 0.95 47.32 25 847 895 95%
CASE 10.00 0.95 95.01 56 2095 2205 95%

CASE MANAGEMENT 10.00 0.97 96.91 162 5277 5445 97%
COLLISIONS 8.33 0.86 71.9 37 1100 1275 86%
CRIME ANALYSIS 5.25 0.97 50.87 120 3910 4035 97%
CRIME REPORTING 9.75 1.00 97.5 14 595 595 100%
FIELD CONTACT 8.67 0.89 77.43 54 612 685 89%
IMPOUND 8.00 0.98 78.55 32 432 440 98%
INCIDENT REPORTS 10.00 0.85 84.89 138 3799 4475 85%
INTELLIGENCE AND TIPS 4.67 0.83 38.52 58 1787 2165 83%
INVESTIGATIONS 9.75 0.93 90.7 66 1735 1865 93%
K9 1.00 0.95 9.46 41 615 650 95%
LICENSES AND PERMITS 4.50 0.97 43.46 49 1719 1780 97%
LINEUPS 1.75 0.95 16.59 58 1773 1870 95%
MASTER INDICES 10.00 0.94 94.33 244 6018 6380 94%
NARCOTICS 7.67 1.00 76.67 37 1450 1450 100%
NARRATIVE 10.00 0.68 67.97 24 486 715 68%
ORDERS 9.50 0.97 92.11 90 3064 3160 97%
PAWN 1.75 42 0 925 0%
PROPERTY 6.00 0.98 58.97 235 8894 9050 98%
RECORDS 10.00 0.43 4252 50 876 2060 43%
REPORTS & QUERIES 6.00 0.86 51.48 122 3977 4635 86%
UOF 1.50 0.89 13.37 12 410 460 89%
WARRANTS 9.25 0.96 88.61 114 3755 3920 96%
CITE 4.00 0.90 36.17 53 981 1085 90%
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6.2.3 Motorola
The following was the scoring for the Motorola Functional specifications.

Table 10 - Motorola Functional Scores

AR elg 0 omp e OR 0
# Score Max %

ota 0.8 4 014 960 85%
APPLICATION ADMINISTRATION 5.25 0.96 50.19 85 3150 3295 96%
GENERAL 6.00 0.85 50.99 52 1432 1685 85%
ANIMAL 1.25 0.99 12.36 85 2086 2110 99%
ARREST 10.00 1.00 100 86 2010 2010 100%
BOOKING 6.00 0.94 56.25 16 600 640 94%
CAREER CRIMINAL 5.00 0.77 38.72 25 693 895 7%
CASE 10.00 0.94 93.51 56 2062 2205 94%
CASE MANAGEMENT 10.00 0.81 80.62 162 4390 5445 81%
COLLISIONS 8.33 0.85 70.46 37 1078 1275 85%
CRIME ANALYSIS 5.25 0.58 30.47 120 2342 4035 58%
CRIME REPORTING 9.75 0.79 77.02 14 470 595 79%
FIELD CONTACT 8.67 1.00 86.67 54 685 685 100%

FLEET 1.50 0 0 0
IMPOUND 8.00 1.00 80 32 440 440 100%
INCIDENT REPORTS 10.00 0.72 72.18 138 3230 4475 2%
INTELLIGENCE AND TIPS 4.67 0.94 43.74 58 2029 2165 94%
INVESTIGATIONS 9.75 0.74 72.35 66 1334 1865 74%
K9 1.00 0.92 9.23 41 600 650 92%
LICENSES AND PERMITS 450 0.96 43 49 1701 1780 96%
LINEUPS 1.75 0.89 15,51 58 1657 1870 89%
MASTER INDICES 10.00 0.84 84.36 244 5382 6380 84%
NARCOTICS 7.67 1.00 76.67 37 1450 1450 100%
NARRATIVE 10.00 0.62 61.54 24 440 715 62%
ORDERS 9.50 0.87 82.7 90 2751 3160 87%
PAWN 1.75 0.56 9.72 42 514 925 56%
PROPERTY 6.00 091 54.42 235 8208 9050 91%
RECORDS 10.00 0.72 72.04 50 1484 2060 2%
REPORTS & QUERIES 6.00 091 54.78 122 4232 4635 91%
UOF 1.50 0.71 10.63 12 326 460 71%
WARRANTS 9.25 0.91 84.15 114 3566 3920 91%
CITE 4.00 0.98 39.12 53 1061 1085 98%

6.3 Exhibit B — Supplemental Workbook

This Supplemental workbook (Exhibit B in the RFP) contains scoring for the items outside
of the functional specifications and requirements, and included:

e Infrastructure
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Security

Service and Deliverables
Interfaces and API/SDK

Data Conversion and Legacy Data

The workbook included several weighting factors that were defined by SS911 evaluation
team with recommendations on best practices provided by FE. The workbooks were
assembled, and the weighting applied. Additional weighting was added so that certain
areas of critical importance to SS911 reflected the need and priorities. As with the
functional specifications, the SS911 evaluation team assigned a ‘Criticality’ discriminator
to each of the specifications. The categories agreed upon are defined below.

Mandatory — 10 points
Required — 8 points
Important — 5 points
Nice to Have — 2 points

Optional — 1 point

The Vendor response options for each specification were as follows:

Fully Complies — 5 points
Alternative — 4 points
Optional Pricing — 3 points
Partially Complies — 2 points
Cannot Comply — 0 points

Table 11 provides an example of Exhibit B for the following specifications:

Security-22: 10 (Mandatory) * 4 (Alternative) = 40
Security-23: 10 (Mandatory) * 5 (Fully Complies) = 50
Security-24: 8 (Required) * 5 (Fully Complies) = 40
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Table 11 - Supplemental Scoring Example

Not applicable.
Securiy-22 Mandalory ::rt;p;)j)ed solution satisfies all specifications related to System and Services Acquisition Allernative
_ CJIS Security Policy Area 15: System and Information Integrity
Seouriy-23 Mandatory ::n;p:);)ed solufion satisfies all specifications related to System and Information Integrity
Security Updates
(Section 4.3 of the Security Specifications Appendix)
Security-24 Required Proposed solution satisfies all specifications related to Security Update

A vendor response is automatically tabulated, and the compliance scores are ranked, and
a weighted score is then applied. The following sections provides the scoring results for
each based on the weighting and vendor responses.

6.3.1 CentralSquare

Table 12 — CentralSquare Supplemental Scores

South Sound 911
RMS Replacement Project
APPENDICIES COMPLIANCE SPECIFICATIONS

Max. Score Raw Score % Compliance Weighted Score
CentralSquare 8775 7427 83%
Points / Average Points / Average Average Total
Sheet Module/Interface (Tab) Criticality (1-10) Max. Score Raw Score % Compliance | Weighted Score Group (optional)
7 A. Infrastructure 5.00 2480 2256 90.97% 4.55 Include in Base
8 B. Security 10.00 1635 1599 97.80% 9.78 Include in Base
9 C. Services and Deliverables 11.00 1360 1168 85.88% 9.45 Include in Base
44 |D. API-SDK 80 40 50.00% 7.50 Include in Base
- - |D. Baseline Interfaces 12.00 3140 2284 72.74% 8.73 Include in Base
43 |E. Data Conversion 5.00 | 80 80 5.00 Include in Base

6.3.2 Hexagon

Hexagon

Table 13 - Hexagon Supplemental Scores

South Sound 911
RMS Replacement Project
APPENDICIES COMPLIANCE SPECIFICATIONS

Max. Score
8775

Points / Average

Raw Score
6517

Points / Average

% Compliance
78%
Average

Weighted Score

Total

Module/Interface (Tab) Criticality (1-10) Max. Score Raw Score % Compliance Weighted Score Group (optional)
7 A. Infrastructure 5.00 2480 1552 62.58% 3.13 Include in Base
8 B. Security 10.00 1635 1365 83.49% 8.35 Include in Base
9 C. Services and Deliverables 11.00 1360 1040 76.47% 841 Include in Base
44 |D. API-SDK 80 56 70.00% 10.50 Include in Base
-- _|D. Baseline Interfaces 12.00 3140 2424 77.20% 9.26 Include in Base
43 |E. Data Conversion 5.00 80 80 5.00 Include in Base
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6.3.3 Motorola

Table 14 - Motorola Supplemental Scores

South Sound 911
RMS Replacement Project
APPENDICIES COMPLIANCE SPECIFICATIONS

Motorola Solutions

Sheet Module/Interface (Tab)

¥ Client Defined ¥
Criticality (1-10)

Max. Score

8775

Points / Average

Max. Score

Raw Score
7211

Points / Average

Raw Score

% Compliance
85%

Average

% Compliance

Weighted Score

Total

Weighted Score

Group (optional)

7 A Infrastructure

5.00

2480

2152

86.77%

434

Include in Base

8 B. Security

10.00

1635

1477

90.34%

9.03

Include in Base

9 C. Services and Deliverables

11.00

1360

92.94%

10.22

Include in Base

44 |D. API-SDK

15.00

70.00%

10.50

Include in Base

D. Baseline Interfaces

12.00

69.49%

8.34

Include in Base

43 |E. Data Conversion

5.00

100.00%

5.00

Include in Base

6.4 Proposal Evaluation

As part of the SS911 evaluation and selection process, members of the SS911 evaluation
team reviewed each vendor proposal. They were asked to note any requirements where
the vendor’s response/solution was deficient, as identified by the vendor’s response or
the evaluator’'s assessment. The results were collated by FE into a summary sheet and
reviewed the compilation with the SS911 evaluation team. Scoring and points were then
applied and retained by FE sharing the results with only SS911 leadership at this point in
the evaluation process. In FE’s experience, holding back scoring until vendor
demonstrations are complete, avoids focus on numbers and supports the objective
evaluation of the product based on requirements only.

Although the outcome of the review did not alter the vendor’s score; it provided an
opportunity to identify areas of concern and became the basis for follow-up with each
vendor as part of the evaluation process. This step offered additional insight and clarity
to the vendor’s responses and provided an opportunity to confirm the vendor had a clear
and complete understanding of those requirements under review.

6.5 Proof of Proposer’s Minimum Qualifications

The team met on December 19, 2023, to discuss the finalists and complete the final
assessment of proof that the proposer met the minimum qualifications of the solicitation.
The SS911 evaluation team decided that Motorola and CentralSquare met this
requirement. Hexagon did not meet this requirement, receiving an ‘Unacceptable’ ranking
and received zero points. Table 15 reflects the summary of scoring.
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The evaluation points were based on a maximum score of 10 points and broken down
below:

e Exceptional — 10 Points (or 100%)

e Good — 7 Points (or 70%)

o Agree/Acceptable — 5 Points (or 50%)
e Deficient — 2 Points (or 20%)

e Unacceptable — 0 Points (or 0%)

Table 15 reflects the points awarded based on the SS911 evaluation team review. For
proof of meeting the minimum qualifications.

Table 15 - Proof of Minimum Qualifications Summary Scores

Evaluation Points Percentage
Central Square Agree/Acceptable 5 50%
|Hexag:::n Unacceptable 0 0%
Motorola Good 7 70%

6.6 Compliance

The team met on December 19, 2023 to discuss the finalists and complete the final
assessment of compliance to the requirements of the RFP. The SS911 evaluation team
decided that Motorola and CentralSquare met this requirement. Hexagon did not meet
this requirement, receiving an ‘Unacceptable’ ranking and received zero points.

Table 16 — Vendor Compliance Summary Scores

Evaluation Points Percentage
Central Square Agree/Acceptable 5 50%
Hexagon Unacceptable 0 0%
Motorola Agree/Acceptable 5 50%

The choices were as follows with a maximum score of 10 points:
e Exceptional — 10 Points (or 100%)

e Good — 7 Points (or 70%)
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e Agree/Acceptable — 5 Points (or 50%)
e Deficient — 2 Points (or 20%)

e Unacceptable — 0 Points (or 0%)

6.7 Use Case Demonstrations

Each of the three vendors were invited to participate in the SS911 Use Case
Demonstrations for the next evaluation phase. The demonstrations were scripted, and an
agenda was prepared and delivered to each vendor with an identical amount of time to
prepare for pre-identified dates.

The demonstrations were conducted in two separate segments. The first was completed
online using a remote session that focused primarily on questions and topics prepared by
SS911. The session was delivered to each vendor in advance of a pre-identified date so
they could prepare for it and invite additional technical and engineering resources to
participate.

The second segment of the demonstration process included an onsite multi-day vendor
demonstration and presentation. Each vendor was provided an identical agenda and a
request to pre-configure their demonstration systems based on data that SS911 supplied
in advance. Motorola and CentralSquare were the only two vendors who pre-configured
their systems with the information provided by SS911, even though all three vendors were
requested to notify SS911 in advance if they could not pre-configure their systems.
Hexagon failed to inform SS911 of its inability to pre-configure its system for the onsite
demonstration.

SS911 Purchasing provided each vendor with all information in this process in
accordance with its procurement practices. SS911 has copies of all materials associated
with the use-case demonstrations.

Each question had a specific weighting established by the SS911 evaluation team before
the RFP was issued. Table 17 shows the first two sections for the Day 1 onsite use-case
demonstration.

March 19, 2024 31

20



South Sound 911
LERMS Replacement
FINAL Vendor Evaluation Report

Table 17 - Use Case Demonstration Example

South Sound 911

RMS Replacement Project
DEMONSTRATION EVALUATION SPECIFICATIONS

Specifications

Weighting Evaluation

Vendor Intreduction Exceptional
~ am Infroduction
Opening Statement
Orientation to RMS
Day1-2 40 Incident/Case Report Workflow Exceptional

Incident Report Creation

The point value (weighting) that was used for each use-case demonstration requirement
section are shown in Table 18. The range was between zero and forty (0-40) points.

Table 18 - Use Case Point Values

Client Importance

Column B
PointValue | Reserved
40
25
15
12
10
8

[T [ T SN Y

The evaluation results for each of the vendor demonstrations by the SS911 evaluation
team are provided below.
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6.7.1 CentralSquare Use Case Demonstration Scores

Central Square was on-site November 14-16, 2023 and participated in the Technical
Evaluation session (conducted remote) on November 8, 2023. The scores awarded by
the evaluation team are highlighted below in Table 19.

Table 19 — CentralSquare Use Case Demonstration Scores

6.7.2 Motorola Use Case Demonstrations Scores

Motorola was on-site December 5-7, 2023 and participated in the Technical Evaluation
session (conducted remote) on November 7, 2023. Table 20 reflects the scores awarded
by the SS911 evaluation team.

This space left intentionally blank
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Table 20 - Motorola Use Case Demonstrations Score

6.7.3 Hexagon Use Case Demonstration Scores

Hexagon was on-site December 12-14, 2023 and participated in the Technical Evaluation
session (conducted remote) on November 7, 2023. Table 21 reflects the scores awarded
by the SS911 evaluation team.

Table 21 - Hexagon Use Case Demonstrations Score
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6.8 Pricing Proposal

FE completes the point award process for the pricing proposals based on a formula that
supports an objective evaluation process. The lowest-priced proposal receives the most
points, and each subsequent pricing proposal is awarded points based on the percentage
difference between the lowest and highest-priced proposals. Drawing on extensive
experience evaluating vendor pricing proposals, FE can quickly identify and account for
differences that might otherwise be considered.

Table 22 shows the breakdown of the summary pricing information, and the following
reflects the points awarded to each vendor. Of note, although Motorola Solutions did not
have the lowest or highest priced proposal, they were the only vendor that offered SS911
an identified discount in their proposal. In FE's experience, a vendor rarely offers a
discount before BAFO or contract negotiations.

e CentralSquare — 15 points
e Hexagon — 11.31 points

e Motorola — 10.48 points

Table 22 - Pricing Proposal Point Summary

6.9 Detailed Reference Checks

A reference check questionnaire was prepared and sent to the identified references
provided as part of Motorola Solutions, CentralSquare, and Hexagon's proposal
responses. An SS911 evaluation team member was identified to compile the results
received and follow up as required with the primary and subcontractor reference
agencies.
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After each use-case demonstration, the SS911 team reviewed and discussed the specific
vendor references. On December 19, 2023, the team met to discuss the finalists,
completed the final reference check review, and awarded points based on the discussion
and weighting.

Table 23 provides a summary of the scoring for this process. Motorola Solutions received
the highest points..

Table 23 - Detailed Reference Checks Summary Scores

The options and score/points are reflected below:

e Exceptional — 10 Points (or 100%)

e Good — 7 Points (or 70%)

e Agree/Acceptable — 5 Points (or 50%)
e Deficient — 2 Points (or 20%)

e Unacceptable — 0 Points (or 0%)

6.10 Site Visits

The SS911 evaluation team met on December 19, 2023 to discuss the finalists and
complete the final assessment. Conducting site visits was defined as optional in the RFP.
After discussion, the decision was that the value-add for additional site visits provided no
additional benefit to the selection process and the decision was made to forgo site visits.
Instead, the SS911 evaluation team opted to request additional reference agencies that
could be contacted if required.
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7. Vendor Selection Decision

The SS911 evaluation committee identified the solution proposed by Motorola Solutions
to be most advantageous and more highly qualified to meet the needs of the SS911
agencies more than the other two vendors under consideration. In addition to the scoring,
the following highlights the more significant contributing factors to the final decision for
each of the three vendors.

Motorola

Agency field personnel favored the product. It offers the modern features and
enhanced capabilities SS911 requires in a replacement system and will address
gaps in current capabilities.

It has a visual look and feel similar to the records management system in use
today. The SS911 evaluation team and SMEs attending the use-case
demonstrations believed the transition and learning curve would be easier for
agency personnel.

Officers/deputies who spent time in the hands-on room during the demonstrations
were able to write reports, understand the workflow, and navigate the Premier One
product with minimal direction and no training.

The API/SDK tools are powerful and will allow SS911 technical staff to augment
capabilities and reduce its reliance on Motorola for future interfaces. In contrast to
the other vendors, Motorola technical staff clearly articulated an openness
providing full access to SS911 not only to develop interfaces but enhance the
functionality of the COTS product.

The vendor was professional, well-prepared for both the technical and onsite
demonstrations, and had large group of Motorola Solutions personnel present
during the process. In addition, Motorola has a large presence of employees who
live and work in the Pacific Northwest Region.

CentralSquare

Records staff liked the product's ease of use and flexibility, but field personnel
ranked the product low. The front end of the product had a dramatically different
look and feel, and personnel believed it would require more training and would be
difficult for officers/deputies using the product.
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The API/SDK was offered but appeared less robust than the tools and the
openness to using the product to enhance functionality was not apparent.

The vendor was professional and well-prepared for technical and onsite
demonstrations and large group of personnel present during the process.

Hexagon

Favored by none of the SS911 evaluation team or SMEs participating in the onsite
demonstrations.

The API/SDK tools are familiar to the SS911 technical staff as they currently use
them for CAD.

The vendor was unprepared for the technical demonstration and could not
demonstrate much of the functionality required for the onsite demonstrations. They
had limited capabilities present in the hands-on room limiting SMEs from becoming
more familiar with the product.

Table 24 summarizes the accumulative score based on the methodology described in the
Vendor Evaluation Report. The objective evaluation process produced results to
substantiate the overall assessment of SS911 that Motorola Solutions Premier One
product solution offered by Motorola Solutions was superior to the solution offered by
competitors, CentralSquare and Hexagon.

Evaluation Maximum

Table 24 - Vendor Accumulative Score

Criteria Points Motorola CentralSquare Hexagon
Technical 100 81.11 80.86 68.15
Short List 100 56.57 51.52 30.46
Total 200 137.68 132.38 98.61
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8. Contract Negotiations

The final step in the procurement process is contract negotiations, with SS911 deciding
to move forward with Motorola Solutions. This section of the Vendor Evaluation Report
typically focuses on documenting the considerations and risks that SS911 should
consider in preparing for negotiations.

Keeping with the professional approach SS911 leadership has demonstrated to date on
the procurement process, coupled with a desire to move forward with an efficient but
accelerated negotiation timeline without compromising the importance and quality of the
process, the focus for FE became supporting negotiations instead of finalizing this report.
As such, this section of the Vendor Evaluation Report documents the process undertaken
at an appropriate level, respecting the confidentiality that contract negotiations require.

The delivery of this report and the support for contract negotiations concludes the
procurement support that FE was contracted to perform on this engagement.

With the total commitment and support of all involved parties, procurement, legal, SS911
leadership, augmented support by the SS911 evaluation team, and Motorola Solutions,
the following activities are nearing completion to prepare a successfully negotiated
contract for a new LERMS solution for SS911 to be appropriately socialized with
stakeholder groups and taken to the South Sound 911 Board for consideration and
approval was undertaken.

e |dentified Negotiations Team
e Requested Best and Final Offer (BAFO)
e Established recurring meeting schedule
¢ Interface Functional Design (IFD) discussions and documentation of IFDs
e Statement of Work (SOW)
0 Training Plan

o Validation of Data for Pricing, e.g., license counts, personnel to be trained,
number of required course and curriculum review

¢ Maintenance and Support Agreement

Detailed Functional Requirements Gap review
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e |dentification of product roadmap items required by SS911 for implementation by
Motorola Solutions

e COTS product enhancements required by SS911 in this contract
e |dentification of implementation timelines and business process review needs.

As contract negotiation nears successful conclusion, all parties will complete a final and
detailed review of all related contract documents in preparation for the South Sound 911
Board review, consideration, and award of the contract to Motorola Solutions.

Internally, SS911 staff and the consortium agencies will begin to identify the resources
required to support the implementation of the new Motorola Solutions LERMS product. In
addition, SS911 leadership will identify the level of software and interface development
support required for implementation.

The delivery of this report and support of contract negotiations concludes FE's support
under this contract. It has been a privilege to support South Sound 911 in this endeavor,
and we wish to acknowledge the tremendous leadership, professionalism, subject matter
expertise, and time commitment each of the agencies has put forth on this procurement.
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April 19, 2024

Julie Door, Chair

Deborah Grady, Executive Director

South Sound 911
3580 Pacific Ave
Tacoma, WA 98418

Sent Via Email

Chair Door and Executive Director Grady,

The Piece County Police Chiefs Association (PCPCA) fully endorses and supports the replacement of the
records management system (RMS) with the Motorola solution. This project has been a long time coming
and we appreciate the work of all staff at SS911 to make this a reality and the excellent process that was

used to select the Motorola solution. The process was very informative, and user focused with our
agencies participating in the review and selection process.

The PCPCA voted unanimously to endorse and support replacement of the RMS at our association

meeting on Thursday, April 18. The association would also ask that SS911 contribute reserve funds to

the project or via other cost allocation reductions in 2025 to help with lowering costs for all agencies.

Many agencies are facing tough budgets in 2025 as well as high radio assessments that were not
anticipated in 2024. Any help SS911 can provide via reserve fund allocations in 2025 would be very

much appreciated by all agencies.

Congratulations on a great process and selection of a new RMS system. Our member agencies are
thankful for the work and a new RMS system to come.

Please feel free to contact me is you have any questions or concerns.

Sincerely,

Seott Engle

Scott Engle

President

Chief of Police

Puyallup Police Department

Representing:
Pierce County Sheriff's Department
Auburn Police Department
Bonney Lake Police Department
Buckley Police Department
DuPont Police Department
Eatonville Police Department
Edgewood Police Department
Fife Police Department

Fircrest Police Department
Gig Harbor Police Department
Lakewood Police Department
Milton Police Department
Orting Police Department
Pierce Transit Police

Puyallup Police Department

Puyallup Tribal Police Department
Roy Police Department

Ruston Police Department
Steilacoom Police Department
Sumner Police Department
Tacoma Police Department
University Place Police Department

100



	ADP72D4.tmp
	BOD Project Updates

	Federal Engineering SS911 LERMS FINAL Vendor Evaluation Report.pdf
	1. Executive Summary
	2. Vendor Selection Summary
	3. Request for Proposal
	3.1 Proposal Timeline

	4. Proposal / Vendor Evaluation
	4.1 Evaluation Criteria
	4.2 Evaluation Committee
	4.3 Use Case Demonstrations

	5. Scoring Summary
	6.  Scoring Details
	6.1       Introduction/Executive Summary
	6.2       Exhibit A – Functional Specifications
	6.2.1 CentralSquare
	6.2.2 Hexagon
	6.2.3 Motorola

	6.3   Exhibit B – Supplemental Workbook
	6.3.1 CentralSquare
	6.3.2 Hexagon
	6.3.3 Motorola

	6.4       Proposal Evaluation
	6.5       Proof of Proposer’s Minimum Qualifications
	6.6 Compliance
	6.7 Use Case Demonstrations
	6.7.1 CentralSquare Use Case Demonstration Scores
	6.7.2 Motorola Use Case Demonstrations Scores
	6.7.3 Hexagon Use Case Demonstration Scores

	6.8 Pricing Proposal
	6.9 Detailed Reference Checks
	6.10 Site Visits

	7. Vendor Selection Decision
	8. Contract Negotiations

	EXIT PACKET SS911.pdf
	SS911 - Exit Conference - Final
	 Accountability audit for January 1, 2021 through December 31, 2022 - see draft report.
	 Financial statement audit for January 1, 2021 through December 31, 2022 - see draft report.

	SS911 AC Audit
	Audit results
	Related Reports
	Information about THE Authority
	ABOUT THE STATE Auditor’s Office

	SouthSound911_FS2021-22_Report_34739
	Independent Auditor’s Report
	INDEPENDENT AUDITOR’S REPORT
	FINANCIAL SECTION
	ABOUT THE STATE Auditor’s Office

	Management Rep Letter 5.2.2024




