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  Board of Directors Meeting Minutes 
 

Meeting Date:  May 15, 2024 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Julie Door called the meeting to order at 8:59 a.m. 
II. Roll Call -  

• Joe Bushnell, City of Tacoma Councilmember      present 

• Scott Casebolt, West Pierce Fire & Rescue Commissioner    present 

• Bruce Dammeier, Pierce County Executive      excused 

• Robyn Denson, Pierce County Councilmember      present 

• Kathy Hayden, City of Sumner Mayor       present 

• Dustin Morrow for Matt Holm, Central Pierce Fire & Rescue Commissioner  present 

• Pat Hulcey, City of Fife Councilmember       present 

• J. Trestin Lauricella, City of Lakewood Councilmember     present 

• Sarah Rumbaugh, City of Tacoma Councilmember     excused 

• Pat McElligott, East Pierce Fire & Rescue      present 

• Julie Door, City of Puyallup Councilmember      present 
 
III. Public Comment 

No public comment. 
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed 

- unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Bushnell), 

passed – unanimously.   
1. Approval of Minutes of April 17, 2024 Board of Directors meeting. 
2. Motion 2024-18 to authorize the expenditure for annual maintenance for the Stancil 

Logging Recorder System in an amount not to exceed $195,000 plus any applicable 
taxes. 

 
VI. Committee & Other Reports 

1. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup  

• No report provided.  

• Clerk Lybarger received correspondence from City of Tacoma IT Director Daniel Keys, 
who advised he will provide a written report by the end of the day. Clerk Lybarger will 
distribute the report to the boardmembers when it is received.  

2. Finance Committee Briefing – Chair Door 

• Chair Door advised no reimbursement requests were received prior to the May 1, 2024 
deadline for the 2025 budget.  
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Boardmember Denson joined the meeting at 9:02 a.m. 
 

• The CodeRED emergency alert system will be included in the 2025 budget due to 
continued funding approved by the PSCOC and Finance Committee during the 2024 
budget process.  

• The Finance Committee reviewed a letter sent to the radio system owners from the 
Pierce County Police Chiefs Association (PCPCA). The letter indicates their desire for a 
single radio system in Pierce County. 

• The committee also reviewed proposed law enforcement allocations for the capital 
project and discussed methods to mitigate costs.  

o They are awaiting a recommendation from the PSCOC at their meeting on June 
14, 2024 before the Finance Committee will make theirs.  

• Proposed staffing changes were discussed by the committee which include a potential 
fire analytics position and three additional supervisors to provide a minimum of 2 on-
duty supervisors on the communications floor at all times. 

• The committee agreed to hold the 2025 Budget Study Session on July 17, 2024.  
3. Public Safety Communications Operations Committee (PSCOC) Report – Chief Jim Sharp  

• Chief Sharp advised no PSCOC meeting has taken place since the last Board of Directors 
meeting. Nothing new to report.   

 
VII.       Staff Reports 

1. Executive Director Briefing – Executive Director Deborah Grady 

• Executive Director Grady provided an update on the 988 and 911 Co-location project, 
which continues to receive attention and support in the media, and from other 
communications centers.   

• A report on staffing and overtime, specifically in the dispatch classification, will be 
provided at the June board meeting.  

• The Heroes Wear Headsets segment was  highlighted:  
o Officer Assistance - Data Dispatch Katie James and Law Dispatcher Maddie 

Rounds 
o Foot Pursuit - Law Dispatcher Katie Yokes 

• One action item for the June board meeting was previewed:  
o Board of Directors meeting calendar change to cancel the November and 

December regular meetings, and replace them with a special meeting on 
December 11, 2024.   

o Moving into 2025, all calendar changes will be proposed at the January board 
meeting.  

• The Executive Director’s Report continues to include a list of upcoming Community 
Relations events. 

2. Operations and Facility Update – Deputy Director Mark Mears 

• Deputy Director Mears reported 16 employees are in training on the communications 
floor, and 6 additional will be starting on May 20, 2024. 

• Internal transitions are continuing to take place. Four employees will begin training in 
fire dispatch this month. 
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• Volunteers of America (VOA) has one final crisis counselor position to fill, for a total of 
six. 

• The remodel project for the 35th Street location is continuing.  
o A pre-bid meeting will be held at South Sound 911 later this afternoon.   

• Chair Door requested the expected start date for the crisis counselors to begin working 
on the communications floor.  

o Deputy Director Mears advised they are currently in training with VOA and it is 
unknown when that will be completed. Once that portion is finished, they will 
begin working on site at South Sound 911. 

3. Support Services Update – Deputy Director Scott Hamel 

• Deputy Director Hamel highlighted some events the Community Relations Team and 
911 education coordinator have attended recently, along with the Volunteer 
Recognition Luncheon, held in April.  

• Boardmember Denson asked if South Sound 911 will be participating in some of the 
National Night Out events around the community.  

o Deputy Director Hamel advised the National Night Out dates are listed in the 
Executive Director’s Report and include events for Fife, Gig Harbor, Fircrest, and 
Milton. 

4. Finance Update – State Auditor’s Office 2021-2022 Exit Conference - Finance Director Janet 
Caviezel 

• Finance Director Caviezel advised the State Auditor’s Office provided an exit conference 
earlier in the month for their audit of fiscal years 2021-2022.  

• No findings or management letters were issued as a result of the audit.  

• There were two minor exit items which have been addressed by staff.   

• The next audit for 2023 is scheduled to begin this fall.  
 

VIII.        Chair Comments 

• Chair Door reminded the board that their evaluations for the executive director were 
due last week. Three have been received by the consultant to date.  

• Executive Director Grady was presented with a card and gift for her birthday.  
 
IX.        Action Items  

1. Motion 2024-19 to authorize the Executive Director to execute a contract for the 
PremierOne Law Enforcement Records Management System with Motorola Solutions, in an 
amount not to exceed $5,050,000 plus any applicable taxes. 

• A motion was made (McElligott); 2nd (Bushnell). 

• Chair Door called for a vote on the floor – passed unanimously.  
 
X. Adjournment – Meeting was adjourned at 9:19 a.m. 
 
Marlena Lybarger, Clerk of the Board 


