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Board of Directors Meeting Minutes

Meeting Date: April 17, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

Call to Order — Chair Julie Door called the meeting to order at 8:59 a.m.

Roll Call -

e Joe Bushnell, City of Tacoma Councilmember present
e Scott Casebolt, West Pierce Fire & Rescue Commissioner present
e Bruce Dammeier, Pierce County Executive excused
e Robyn Denson, Pierce County Councilmember present
e Kathy Hayden, City of Sumner Mayor present
e Matt Holm, Central Pierce Fire & Rescue Commissioner present
e Pat Hulcey, City of Fife Councilmember excused
e |, Trestin Lauricella, City of Lakewood Councilmember present
e Sarah Rumbaugh, City of Tacoma Councilmember present
e Pat McElligott, East Pierce Fire & Rescue present
e Julie Door, City of Puyallup Councilmember present

Public Comment
No public comment.

Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Denson); passed -
unanimously.

Consent Agenda
A. A motion was made to approve the consent agenda as presented (Holm); 2" (McElligott),
passed — unanimously.

1. Approval of Minutes of March 20, 2024 Board of Directors meeting.

2. Motion 2024-14 to authorize approval of the 2024 Washington State Patrol ACCESS User
Fees in an amount not to exceed $72,000.

3. Motion 2024-15 to authorize South Sound 911 to fulfill the reimbursement request of
$69,170 for an emergency notification system submitted by the Cities and Towns of
Tacoma, Lakewood, Puyallup, University Place, Bonney Lake, Sumner, Orting,
Steilacoom, Buckley, Carbonado and Wilkeson.

4. Motion 2024-16 to authorize South Sound 911 to fulfill the reimbursement request of
$320,000 for City of Puyallup radio system improvements.

5. Motion 2024-17 to authorize approval of the annual Microsoft Enterprise Agreement
through the Microsoft Affiliate, SHI International Corp., in an amount not to exceed
$176,100 plus any applicable taxes.
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VI. Proclamation
A. Chair Door presented the proclamation declaring April 24, 2024 as Administrative
Professionals Day and May 8, 2024 as Facilities Management Day.

Boardmember Rumbaugh commended the work of South Sound 911’s support
personnel.

VIl. Committee & Other Reports
Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

A

No report provided.

Finance Committee Briefing — Finance Committee Member Sarah Rumbaugh

Finance Committee Member Rumbaugh announced she has been selected by the
committee as the Finance Chair.
At the Finance Committee meeting, staff presented the 2025 budget calendar, and the
committee discussed key dates.

o Deadline for budget requests is May 1, 2024.
The Public Safety Communications Operations Committee (PSCOC) discussed the 2025
budget at their April meeting and will review reimbursement requests at their June
meeting.
The Finance Committee reviewed current allocation formulas and the available reserve
balances for the 2025 Budget.
The RMS capital replacement project will be previewed during today’s board meeting.
An MOU with the City of Puyallup was included on today’s consent agenda and has been
approved. This is a reimbursement request for $320K for radio infrastructure
improvements, which was approved in the 2024 budget.

Public Safety Communications Operations Committee (PSCOC) Report — Chief Pete Fisher

Chief Fisher advised at the April 12, 2024 PSCOC meeting, the chiefs received the
following updates:

o 988 and 911 Co-location Program - currently there are three additional crisis
counselors in training who are anticipated to be operational by May.

o Executive Director Grady informed the chiefs of a new rule announced by the
Federal Communications Commission (FCC) to geolocate 988 calls and provided
the chiefs with a staffing update.

o Director Caviezel discussed the deadline for 2025 budget requests.

o Deputy Director Hamel provided the chiefs with a detailed report on the RMS
replacement project, to include the replacement schedule and budget impacts.

= Chief Fisher noted, following the PSCOC meeting, the chiefs received
information on their estimated allotments.

= Additional discussion on this is planned during the Pierce County Police
Chiefs Association meeting on April 18, 2024.

o The chiefs discussed a future CAD replacement and determined there would be
no impact to allocations for this project.

o Abudget workshop has been tentatively planned for August 7, 2024. The chiefs
will be invited to attend.

o Administrative Clerk Rawlings provided the chiefs with results from the partner
agency survey and informed them of action plans and schedule for recurrence.
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VIIl.  Staff Reports
A. Executive Director Briefing — Executive Director Deborah Grady

Executive Director Grady directed the board to her report, noting the 988 crisis
counselor staffing update along with KBTC’s Northwest Now segment on 988 and 911.
Citizen survey results relating to 911 communications from a survey sent by East Piece
Fire and Rescue (EPF&R) have been provided in the agenda packet. These results show
South Sound 911 is performing above the national database standards.
Chief Parkinson has committed to looking for past EPF&R survey results to allow for a
comparison of performance over time.
Staffing budget-to-actual data is included in the agenda packet. A significant number of
employees remain in training, therefore as they are released, coverage will continue to
improve.
The Heroes Wear Headsets segment was highlighted:

o Assault - Telecommunicator Miguel Garcia

o Medical Aid — Telecommunicator Jessica Stickell
The board will be receiving a calendar invite for the 2025 budget study session,
tentatively planned for August 7, 2024, upon approval from the Finance Committee.
Boardmember Rumbaugh asked if the volume of 911 calls has decreased.

o Executive Director Grady advised from a 911 call answering perspective, the call
volume is on track with what is typically seen for this time of year. She also
noted, call volumes increase during the summer, so it is likely the volume will
trend up in the coming months.

B. Support Services Update — Deputy Director Scott Hamel

Deputy Director Hamel provided an update on the RMS replacement project.
This process began in 2018, when a consultant looked at options to either increase staff
to update the current software platform, or look at consumer ‘off the shelf’ solutions for
a replacement.
He commended the team involved with the project and noted representatives from
Motorola are present at today’s board meeting to provide additional information if
needed.
The board was directed to review items in the agenda packet, to include:

o Motorola’s Executive Summary

o Federal Engineering’s RFP process report

o Project timeline
Program cost was discussed and it was confirmed allocations have been communicated
to the agencies and additional information will be provided at tomorrows PCPCA
meeting.
Vice-Chair McElligott asked what the cost of the current program is.

o Deputy Director Hamel advised the current costs cover maintaining hardware

and the system.
o Vice-Chair McElligott asked for confirmation of cost effectiveness with the
program replacement.
= Deputy Director Hamel confirmed, and noted the current model will not
continue to be compatible with Windows in the future. The alternative
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to increase the cost of staff and hardware, would cost more than
replacing the system.
e Boardmember Bushnell asked if the new system is subscription-based and asked if it
includes additional back end support from Motorola.
o Assistant Director Hannah confirmed the 10-year subscription includes
hardware and software support.
o Boardmember Bushnell asked if subscription upgrades would be included.
= Assistant Director Hannah confirmed and noted some hardware refresh

is included as well.

IX. Other business
e Vice-Chair McElligott thanked the facilities maintenance and administrative staff.

X. [Executive Session

e Chair Door called the Executive Session to order at 9:47 following a 5-minute recess to
discuss pending litigation pursuant to RCW 42.30.110(1)(i).

o In attendance for Executive Session: Chair Julie Door, Vice-Chair Pat McElligott,
Joe Bushnell, Scott Casebolt, Robyn Denson, Kathy Hayden, Matt Holm, J.
Trestin Lauricella, Sarah Rumbaugh, Deborah Grady, and Peter Beckwith.

e The anticipated session length is 25 minutes, to end at 10:13. No action expected.

e A call for a 15-minute extension was made at 10:13, to end at 10:28.

e At 10:24 the board moved to the second phase of the executive session to discuss the
performance of a public employee pursuant to RCW 42.30.110(1)(g). Executive Director
Grady and General Counsel Beckwith exited the room.

e A call for a 15-minute extension was made at 10:28, to end at 10:43

e The regular meeting was called back to order at 10:33.

XI. Adjournment — Meeting was adjourned at 10:33 a.m.

Marlena Lybarger, Clerk of the Board



