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 Board of Directors Members 

Chair Julie Door, City of Puyallup Councilmember   Kathy Hayden, City of Sumner Mayor 
Vice-Chair Pat McElligott, EPF&R Commissioner       Matt Holm, CPF&R Commissioner        
Joe Bushnell, City of Tacoma Councilmember        Pat Hulcey, City of Fife Councilmember   
Scott Casebolt, WPF&R Commissioner       J. Trestin Lauricella, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive  Sarah Rumbaugh, City of Tacoma Councilmember
Robyn Denson, Pierce County Councilmember 

Board of Directors Meeting 
Meeting Date: March 20, 2024 
Meeting Time: 9:00am 
Meeting Place: South Sound 911/Zoom 

PUBLIC PARTICIPATION IN BOARD MEETINGS 
Anyone may address any action item on the agenda for consideration.  Rules for public comment were adopted by the Board of Directors on 9/25/19 and are 
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid 
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, March 19, 2024. 

Meeting Agenda is as follows: 

I. Call to Order
II. Roll Call
III. Public Comment
IV. Approval of Agenda
V. Consent Agenda

1. Approval of Minutes of February 21, 2024 Board of Directors meeting. (page 3)
2. Motion 2024-10 to authorize an amendment to the contract with CallisonRTKL, Inc. for the Backup 

Facility Remodel Project in the amount of $64,800, plus any applicable taxes. (page 10)
3. Motion 2024-11 to authorize payment of the Hexagon Microsoft SQL Licensing in an amount not to 

exceed $54,800 plus any applicable taxes. (page 13)
4. Motion 2024-12 to authorize payment of the Cisco Enterprise Agreement in an amount not to exceed

$176,373.98 plus any applicable taxes. (page 20)
VI. Proclamation

1. Declaring the month of April as Records and Information Management Month and April 14th-20th as 
National Public Safety Telecommunicators Week. (page 22)

VII. Employee Recognition – Annual Award Recipients
VIII. Committee & Other Reports

1. Radio System Providers Update – Single System Project – City of Tacoma, Pierce County, and City of 
Puyallup (page 23)

2. Finance Committee Briefing – Finance Committee Member Sarah Rumbaugh (page 46)
3. PSCOC Report – Chief Jim Sharp

IX. Staff Reports
1. Executive Director Briefing – Executive Director Deborah Grady (page 47)
2. Operations and Facility Update – Deputy Director Mark Mears (page 59)
3. Support Services Update – Deputy Director Scott Hamel (page 60)
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X. Chair Comments
XI. Action Items

1. Resolution 2024-01 Amendment of Board of Directors Bylaws. (page 62)
2. Motion 2024-13 to appoint members to the Finance Committee. (page 65)

XII. Other Business / Announcements
XIII. Adjournment
XIV. Closed session to discuss labor negotiations per RCW 42.30.140(4)
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  Board of Directors Meeting Minutes 
 

Meeting Date:  February 21, 2024 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Julie Door called the meeting to order at 8:58 a.m. 
II. Roll Call -  

1. Joe Bushnell, City of Tacoma Councilmember       present 
2. Scott Casebolt, West Pierce Fire & Rescue Commissioner          present 
3. Bruce Dammeier, Pierce County Executive        excused 
4. Robyn Denson, Pierce County Councilmember        excused 
5. Kathy Hayden, City of Sumner Mayor        present 
6. Matt Holm, Central Pierce Fire & Rescue Commissioner      present 
7. Pat Hulcey, City of Fife Councilmember        excused 
8. J. Trestin Lauricella, City of Lakewood Councilmember                                          present 
9. Sarah Rumbaugh, City of Tacoma Councilmember      present 
10. Pat McElligott, East Pierce Fire & Rescue       present 
11. Julie Door, City of Puyallup Councilmember       present 

 
III. Public Comment 

No public comment. 
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Bushnell); passed 

- unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Bushnell), 

passed – unanimously.   
1. Approval of Minutes of January 17, 2024 Board of Directors meeting. 
2. Motion 2024-05 to approve the renewal of Priority Dispatch Corp. Quality Performance 

Review in an amount not to exceed $54,440 plus any applicable taxes.   
 

VI. Committee & Other Reports 
A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup  

• City of Tacoma IT Director Daniel Key advised the radio system networks are due for 
system upgrades. Pierce County’s will occur during the first half of the year and 
Tacoma’s will take place during the second half. The goal is to maintain the 
operational reliability and performance of the systems.     

• A standard master system key agreement has been created to allow for secure 
integration with both King and Thurston County PSERNs.   

• Preliminary design and land use planning is taking place for a potential move to a 
new radio site on Fox Island to relieve some performance and reliability issues with 
McNeil Island.  
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• Director Key advised the core project team is continuing to look at the scope and
cost proposals for the single system integration.

• Senior administrators and executives from the radio system owner agencies held a
workshop and discussed governance, ownership and operation of assets.
Negotiations are ongoing.

• Boardmember Rumbaugh asked for additional details regarding the information
included in the Single System Project Team slides.
o Director Key advised information included in the packet details various options

for scope reduction and process changes. He noted it would be early to go
through all of this information at the policy level.

• Boardmember Rumbaugh noted she recalls a price of $22M being provided in the
past and asked for additional information.
o Director Key advised the provided planning estimate was between $17-20M,

which accounts for all 13 functional outcomes.
• Chair Door advised her understanding is that Director Key is creating a summary of

options based on the discussion that occurred at the workshop.
o Director Key confirmed this and noted he has not been asked to schedule an

additional workshop at this time.
• Chair Door asked for confirmation on her recollection that this system would cost 3x

the amount of the current system.
o Director Key advised that may have been in regards to managing the cost of the

acquisition of the system and what it does to the annual operating cost
including debt service. As far as operations only, the cost should remain the
same.

B. Finance Committee Briefing – Finance Committee Member Sarah Rumbaugh
• Finance Committee Member Rumbaugh advised the committee discussed

correspondence received by the 700MHz radio users regarding an increase in their
user rates for 2024.

o The Finance Committee began discussions around the 2025 budget process
with regards to the increase in user rates, as all budget requests for 2024
are closed.

• The Pierce County bond discrepancy was discussed and this issue has now been
resolved.

• Executive Director Grady provided the Finance Committee with an update on the
issue of the 911 excise tax spending and a review conducted by the State 911 Office.

• The committee reviewed the Finance Committee meeting schedule and elected to
meet the first Monday of each month moving forward.

• Boardmember Bushnell asked for more information on the letter received regarding
the 2024 user rates and asked who is responsible for setting these rates.

o Chair Door advised a response letter was sent to Pierce County from the Fire
Chiefs Association stating they agree to pay only the 2023 assessment rates,
as they are in between budget years and have not budgeted for the increase
in 2024. She noted, the reason this topic was discussed by the Finance
Committee is due to the original email from Pierce County stating the South
Sound 911 Board of Directors could be asked to address the increase. The
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window for any budget requests to be made to South Sound 911 for 2024 is 
closed.  

o Chair Door noted, it is the system owners that set the rates.
o Chief Sharp provided additional information as the president of the Fire

Chiefs Association. He advised the concern following an email from Director
of Emergency Management Jody Ferguson was raised at the Fire Chiefs
Association meeting.
 He noted the chiefs’ concerns stem from the total amount

continuing to fluctuate, along with the notification falling after
budgets have been established, and an unknown exact increase
being communicated.

 Chief Sharp advised many of the 700MHz users fall within the
outlying communities and are the smaller districts, making it even
more difficult for them to accommodate a large increase.

 Collectively, the fire chiefs agreed to support the 700MHz users in
their decision to pay only the 2023 established rates.

 Chief Sharp also noted this is not a South Sound 911 issue and is
between the 700MHz users and their radio system provider. He did
acknowledge that where it becomes partly connected is in the email
from Director Ferguson which infers that some of the price
increases are driven by the fact that South Sound 911 did not
support Pierce County’s request for $1.8M in the 2024 budget.

o Vice-Chair McElligott mentioned the Pierce County Fire Commissioners will
be meeting tomorrow and will likely support the stance of the Pierce County
Fire Chiefs Association.

C. Partner Agency Survey Results – Boardmember Sarah Rumbaugh and Administrative Clerk
Jamie Rawlings

• Boardmember Rumbaugh reported on the partner agency field user survey noting
the survey is now closed and around 360 responses were received.

• The board was provided with a summary of the results which includes trends and
themes.

• Administrative Clerk Rawlings provided the board with next steps.
• She advised the South Sound 911 management team would be provided with the

full survey results along with the data summary. The managers will be asked to
identify areas for focused improvement and create a plan of action for their
respective classifications.

• At the April 12, 2024 PSCOC meeting, the police and fire chiefs will be given the
survey results.

• Board Clerk Lybarger will provide the data summary to each of the agency
clerks/assistants and request total number of field units for each agency for future
reference.

• A one-year follow-up will be conducted to review the changes and areas for
improvement.

• The survey will be conducted on an annual basis in the future.
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• Chair Door asked for clarification that the survey addressed the perceptions of the
field users themselves.

o Administrative Clerk Rawlings advised the bulk of the survey was related to
the personal experience of the field users, but there were some questions
which asked for feedback that they hear from citizens and other field units.

D. PSCOC Report – Chief Jim Sharp
• Chief Sharp advised at the February 9, 2024 PSCOC meeting an update was provided

on 988 and 911 co-location project.
• He noted Chief Morrow provided a presentation for the chiefs on Central Pierce Fire

and Rescue’s LTE network pilot project. This began as a data program and has
evolved into the agency leveraging cellular and satellite networks for better
coverage.

o South Sound 911 will assist in testing next steps.
o Vice-Chair McElligott asked when a final report will be provided. Chief

Morrow advised it will be 60-90 days for a preliminary report and then
another six months to gather additional information for a final report.

VII. Staff Reports
A. Recruiting and Personnel Update – Recruiting Coordinator Laura Lakowske

• Recruiting Coordinator Lakowske reported the total employee count is currently 263
which meets the total amount of budgeted employees for the organization.

• She discussed where those employees fall with both years of service, and
generation.

• The 2020 US Census Bureau data was shared in comparison to agency demographics
and percentage of males and females.

• Coordinator Lakowske reported in 2023, South Sound 911 hired 58 employees, had
43 separations and the agency turnover rate was 18%. Additionally, she highlighted
the various reasons for those separations.

• In 2023, there were 21 total recruitment processes throughout the agency. This
includes: technical services, administration, operations and support services.

• Recruitment Events and partnerships were highlighted along with the recruitment
efforts throughout 2023.

• Vice-Chair McElligott asked if Public Safety Testing is a for-profit organization.
o Coordinator Lakowske advised it is, but South Sound 911 does not charge

applicants for testing.
• Boardmember Rumbaugh commended the work being done with regards to

diversity, equity and inclusion (DEI). She asked if anyone from South Sound 911
serves on the Workforce Central board.

o Coordinator Lakowske advised there is no one on the board from South
Sound 911 at this time, but she will look further into it.

• Coordinator Lakowske advised members of the recruiting team attended the APCO
conference in 2023 and as a result she has seen positive engagement and even
some new hires.

• A professional recruitment video was completed this past year along with the first
internship program.
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• In 2023, four recruiting special assignment positions were filled, and in 2024 the
program will continue with some modifications.

• 2024 goals include:
o A fully staffed status in each classification.
o Continue further engagement with community organizations and emphasis

on DEI.
o Continue utilizing a dedicated recruiting special assignment.
o Full implementation of the recruiting portion of the new software program.

B. Executive Director Briefing – Executive Director Deborah Grady
• Executive Director Grady highlighted the 2023 statistics for call volume and 911

answering performance. She noted there is a direct correlation between the
improved call answering performance and the improvements in staffing levels.

• Some additional CAD events were included in the statistics page along with the
totals for 911 and routine calls for 2021, 2022 and 2023.

o Executive Director Grady noted the impact of the ASAP to PSAP project has
had on reducing the total number of calls on the routine lines.

• Staffing efforts remain a focus with transitions and turnover continuing to occur
agency-wide.

• The Heroes Wear Headsets segment highlighted the following events:
o Medical Aid - Baby Deliveries - Telecommunicators Amber Trowbridge and

Tarah Scott
o Medical Aid - Fire Dispatcher Zach Daley

• Executive Director Grady previewed items for the March board meeting to include
recognition of the 2023 annual award-winning employees. Additionally, in March
the board will be asked to pass the proclamation recognizing National
Telecommunicators and Records Week.

C. Operations and Facility Update – Deputy Director Mark Mears
• Deputy Director Mears acknowledged staffing efforts and noted there are currently

19 employees in training, and as of February 20, 2024, an additional seven
dispatchers have joined South Sound 911.

• He noted a firewall system upgrade will take place next week which will impact the
PSCC, JBLM, and the 35th Street back-up facility.

• Work is continuing with the architects on the bid process for the 35th Street
remodel. Bid drawings are complete and service contracts have been received.

D. Support Services Update – Deputy Director Scott Hamel
• Deputy Director Hamel highlighted the efforts of support services management

team members Rebecca Hendricks and Tim Hannah.
o Manager Hendricks is the Washington State Law Enforcement and

Information Records Association’s Legislative Committee Chair.
o Assistant Director Hannah recently served as an event judge at the SkillsUSA

Puget Sound Region leadership competition.
• Firearm Transfer Application (FTA) background checks have now been transferred to

Washington State Patrol by legislative mandate. Staffing levels have been adjusted
as a result.

7



6 

• Deputy Director Hamel highlighted the included records dashboard which outlines
both the concealed pistol license (CPL) activity as well as FTA’s. He noted, the
indicator for FTA’s will no longer appear on the dashboard in future months.

• A new CPL customer survey has been implemented and will be sent to those who
have utilized South Sound 911’s services.

• The process of onboarding McNeil Island Fire Department is continuing and should
be completed in the coming months.

VIII. Chair Comments
• Chair Door reminded the board of the annual board photograph, which is scheduled

for the beginning of the March meeting.

IX. Action Items
A. Motion 2024-06 to approve a change to the 2024 Board of Directors meeting calendar to

include the cancellation of the regular meeting on June 19, 2024 and the addition of a
special meeting on June 26, 2024.

• A motion was made (McElligott); 2nd (Bushnell).
• Chair Door called for a vote on the floor – passed unanimously.

B. Motion 2024-07 to appoint a Chair by vote of the Board of Directors to a one-year term.
• Chair Door opened the floor to nominations for Chair; Vice-Chair McElligott

nominated current Chair Julie Door; no other nominations received.
• A motion was made (McElligott); 2nd (Rumbaugh).
• Chair Door called for a vote on the floor – passed unanimously.

C. Motion 2024-08 to appoint a Vice-Chair by vote of the Board of Directors to a one-year
term.

• Chair Door opened the floor to nominations for Vice-Chair; Boardmember Holm
nominated current Vice-Chair Pat McElligott; no other nominations received.

• A motion was made (Holm); 2nd (Bushnell).
• Chair Door called for a vote on the floor – passed unanimously.

D. Motion 2024-09 to confirm the following appointments to the Public Safety
Communications Operations Committee: Chief Mark Berry from the Bonney Lake Police
Department, Chief Kelly Busey from the Gig Harbor Police Department, Chief Dennis Doan
from Gig Harbor Fire and Medic One, and Chief Oscar Espinosa from Graham Fire and
Rescue.

• A motion was made (McElligott); 2nd (Bushnell).
• Chair Door called for a vote on the floor – passed unanimously.

X. Other Business / Announcements
A. Finance Committee Bylaw Amendment – Boardmember Sarah Rumbaugh

• Boardmember Rumbaugh suggested an amendment be made to the bylaws to
include a seat on the Finance Committee dedicated to the Board of Directors Chair.
This recommendation serves as the 30-day notice of the resolution to amend the
bylaws at the March board meeting.

• Vice-Chair McElligott and Boardmember Bushnell concurred with Boardmember
Rumbaugh.
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XI. Adjournment – Meeting was adjourned at 10:18 a.m.

Marlena Lybarger, Clerk of the Board 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 3/20/2024 

Title: Motion 2024-10 to authorize an amendment to the contract with CallisonRTKL, 
Inc. for the Backup Facility Remodel Project in the amount of $64,680, plus any 
applicable taxes.  

Attachments: Amendment 4 

Type of action: Motion 

SUBMITTED BY:  Mark Mears, Deputy Director of Operations 

RECOMMENDATION:  It is recommended the Board of Directors authorize the 
Executive Director to execute this amendment in the amount of $64,680 to the current 
contract with CallisonRTKL, Inc. 

BACKGROUND:  This provides professional services as Architect of Record for the 
final design work, and construction administration for remodel of the 35th Street backup 
facility. 

ALTERNATIVES: There are no practical alternatives. 

FINANCIAL IMPACT:  $64,680 plus any applicable taxes ($58,800 amendment plus 
$5,880 contingency); included in the PSCC budget.  
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South Sound 911 – CallisonRTKL, Inc. – Amendment #4 Page 1 of 2 
South Sound 911 Contract # 2021-029 

AMENDMENT # 4 TO PROFESSIONAL SERVICES CONTRACT 

THIS AMENDMENT is made and entered into       day of                 2024, by and between SOUTH 
SOUND 911 PUBLIC AUTHORITY, doing business as SOUTH SOUND 911 (hereinafter referred to as the 
“SS911”), and CALLISONRTKL, INC., now known as ARCADIS INC., with an office located at 1420 Fifth Avenue, 
Suite 2400 Seattle, WA 98101, (hereinafter referred to as “CONTRACTOR”); collectively referred to herein as 
the “Parties” or individually as “Party”. 

WHEREAS, SS911 and CONTRACTOR entered into a Professional Services Contract dated June 23, 2021; 
Amended June 24, 2022; Amended July 5, 2023; Amended November 27, 2023; and 

WHEREAS, the Parties desire to amend the Contract to include additional services and/or deliverables for the 
revised scope of work, increase compensation and reallocate existing funds; 

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained, it is hereby agreed 
as follows: 

1. Section 1 Scope of Services/Work Exhibit A is amended to include additional services and/or deliverables
as stated in CallisonRTKL Inc., now known as Arcadis Inc., proposal dated February 16, 2024, attached
hereto and incorporated herein.

2. Section 3 (A) of Compensation and Payment Exhibit B is amended to increase the not to exceed amount
by $58,800 from $308,000 to $366,800 and reallocate existing funds for the additional services and/or
deliverables for the revised scope of work, attached hereto and incorporated herein.

3. All other aspects of the original Contract remain in full force and effect except to the extent necessary to
reflect the changes stated herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first written 
above. 

SOUTH SOUND 911 CALLISONRTKL INC. 

Deborah Grady 
Executive Director 

Matthew Billerbeck 
Principal 

Approved as to Form: Address: 

1420 Fifth Avenue, Suite 2400 
Seattle, WA 98101 

Peter Beckwith 
General Counsel 

City/State/Zip 

Approved as to Budget: Tax ID: 

52-0884069
Janet Caviezel 
Finance Director 
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South Sound 911 – CallisonRTKL, Inc. – Amendment #4  Page 2 of 2 
South Sound 911 Contract # 2021-029 

 
 Exhibit A 
 

 
 

12



REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 3/20/2024 

Title: Motion 2024-11 to authorize payment of the Hexagon Microsoft SQL Licensing in 
an amount not to exceed $54,800 plus any applicable taxes.  

Attachments: Hexagon Microsoft SQL Licensing Renewal 2024-60765 

Type of action: Motion 

SUBMITTED BY:  Tim Hannah, Assistant Director of Technical Services 

RECOMMENDATION:  It is recommended the Board of Directors authorize the 
Executive Director to pay the annual licensing to Hexagon for the Microsoft SQL Server 
licensing in the amount of $54,800 plus any applicable taxes.  

BACKGROUND:  South Sound 911, including Tacoma Fire and our partners at JBLM, 
use the Hexagon Computer Aided Dispatch (CAD) system to handle 911 answering and 
emergency dispatching for 38 agencies on a 24/7 basis. The CAD system is what 
allows information about calls and dispatching to be communicated electronically within 
the 911 center and to units in the field.  The Hexagon CAD system utilizes Microsoft 
SQL Servers to manage the database that supports the overall CAD system.  The SQL 
Servers have the primary function of storing and retrieving data by the CAD system.  
These SQL servers currently manage approximately 1.7 Terabyte (1.7 TB) worth of 
data. It is imperative that South Sound 911 has a fully functional Computer Aided 
Dispatch (CAD) system.  

ALTERNATIVES: Discontinuing the current renewal of Microsoft SQL licensing with 
Hexagon would require a new purchase of the same existing licensing through another 
resell vendor to continue being legally licensed.  The Hexagon CAD system only utilizes 
Microsoft SQL servers to handle the database that supports the CAD system 
application.  Due to the architecture of the CAD system, there is no alternate relational 
database management systems that could be utilized.  

FINANCIAL IMPACT:  $54,800 plus any applicable taxes, included in the 2024 budget. 
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This Quotation Has Been Prepared For:
South Sound 911 
Tim Hannah 
Assistant Director 
3580 Pacific Avenue 
Tacoma WA  98418 
United States
 

 

Ship To:
South Sound 911 
Tim Hannah 
Assistant Director 
3580 Pacific Avenue 
Tacoma Washington   98418
United States 
 

Bill To:
South Sound 911 
Tim Hannah
Assistant Director 
3580 Pacific Avenue 
Tacoma Washington   98418
United States 
 

Customer:
 

South Sound 911 
 

Quote Number:
 

2024-60765 
 

Quote Date:
 

02/20/2024 
 

Expiration Date:
 

06/01/2024 
 

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way

Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Renewal Quotation

Renewal Configuration Listing
 

       

USD 
 

Line
 

Base Part
 

Description
 

Begin
 

End
 

Service
Level

 

Month
s

 

Qty
 

Monthly Price
 

Extended Net Price
 

1
 

7JQ-01060
 

Microsoft SQL Server 2016 Ent
Edition Full-Use - 2 Core Pack
 

06/01/2024
 

05/31/2025
 

SND
 

12
 

12
 

$329.83
 

$47,495.52
 

2
 

7NQ-00853
 

Microsoft SQL Server 2016 Std
Edition Full-Use - 2 Core Pack
 

06/01/2024
 

05/31/2025
 

SND
 

12
 

4
 

$86.92
 

$4,172.16
 

3
 

7NQ-00853
 

Microsoft SQL Server 2016 Std
Edition Full-Use - 2 Core Pack
 

06/01/2024
 

05/31/2025
 

SND
 

12
 

3
 

$86.92
 

$3,129.12
 

                 

$54,796.80 
 

 

 

Customer:
 

 

South Sound 911 
 

Quote Number:
 

 

2024-60765 
 

Quote Date:
 

 

02/20/2024 
 

Expiration Date:
 

 

06/01/2024 
 

 

 

This Quotation is issued by:

 
Intergraph Corporation

305 Intergraph Way
Madison, Alabama 35758 USA

Tel: (256) 730-2000
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Summary
USD 

Maintenance Total
 

$54,796.80 

Total Price*:
 

$54,796.80  

*Tax included in this quotation is an estimate only. Final tax billed will reflect the applicable tax rates at time of sale as required by law.

Notes:

This Quote is an Order made pursuant to that certain Master Agreement dated September 26, 2019 by and
between South Sound 911, WA ("Customer") and Intergraph Corporation, doing business through its Hexagon
Safety, Infrastructure & Geospatial division ("Hexagon").

Customer:
 

South Sound 911 
 

Quote Number:
 

2024-60765 
 

Quote Date:
 

02/20/2024 
 

Expiration Date:
 

06/01/2024 
 

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way

Madison, Alabama 35758 USA
Tel: (256) 730-2000
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This quote is provided pursuant to separately agreed upon Terms and Conditions which are expressly identified in this
Quote; but in absence of such express identification, this Quote is governed by https://legaldocs.hexagon.com/sig/
Sales/US-MT06-2021b.pdf.

If maintenance is not purchased at the same time as you purchase products listed in this quotation, you may purchase the
maintenance for the products at a later date; however reinstatement or upgrade fees shall apply.

Any commercial Off-the-shelf product information Hexagon has shared with its audience during the proposal / contract
activities to date, were to provide an understanding of Hexagon's current expected direction, roadmap or vision and is
subject to change at any time at Hexagon's sole discretion. Hexagon does not commit to develop the future features,
functions and products discussed in this material beyond that which is specifically committed to be provided by Hexagon
as part of the intended contract. The audience of this material should not factor any future features, functions or products
into its current buying decision since there is no assurance that such future features, functions or products will be
developed. When and if these future features, functions or products are developed, they will generally be available for
licensing by Hexagon.

To place an order against this quotation, prior to the expiration date, please either fill in the required information below and
have an authorized representative of your company sign this quotation, have your company issue a purchase order with
the required information below and reference this quotation number, or have your company remit payment via one of the
methods described in the billing and payment instructions that follow, making sure to include a reference to this quotation
number. Please submit the signed quotation, your purchase order, or payment to your Account Manager. This agreement
shall only become binding and effective upon the written acceptance by Hexagon or the first delivery of the products/
services within this quotation. The terms and conditions of this quotation cannot be superseded, altered, modified, or
amended by subsequent Purchase Order or writing received from customer without the express written consent of
Hexagon.

Customer:
 

South Sound 911 
 

Quote Number:
 

2024-60765 
 

Quote Date:
 

02/20/2024 
 

Expiration Date:
 

06/01/2024 
 

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way

Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Signature & Reference

South Sound 911 

Signature:

Printed Name:

Phone:

Date:

PO reference (if required for invoicing):

Tax Exemption ID (if applicable)
 

Customer:
 

South Sound 911 
 

Quote Number:
 

2024-60765 
 

Quote Date:
 

02/20/2024 
 

Expiration Date:
 

06/01/2024 
 

This Quotation is issued by:

Intergraph Corporation
305 Intergraph Way

Madison, Alabama 35758 USA
Tel: (256) 730-2000
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Billing & Payment Information

Please check to indicate payment and billing instructions:

My PURCHASE ORDER (PO) is attached. (Your order will be processed upon written acceptance by Hexagon.
Terms and conditions printed on a customer PO shall not supersede the applicable terms and conditions
attached to this quotation.)

PO Number:   PO Amount: 

I wish to pay by CREDIT CARD. Hexagon will email you a secure credit card link for you to process payment.
Please provide the name and email address of the credit card holder below. (Your order will be processed
upon written acceptance by Hexagon and upon authorization/approval of your credit card.)

Name as it appears on Credit Card: 

Email address of Cardholder: 

Signature of Cardholder: 

INVOICE ME based on my returning this signed acceptance sheet. No PO will be Issued. (Your order will be
processed upon written acceptance by Hexagon and upon credit approval.)

My CHECK payable to Intergraph Corporation has been sent to the following address

Intergraph Corporation
7104 Solution Center
Chicago, IL 60677-7001

 (Your order will be processed upon written acceptance by Hexagon and after your check clears -
approximately 5 days after receipt by our lockbox.)

Check Number:    Check Amount 

My DOMESTIC WIRE PAYMENT has been wired to :

ABA Number: 021000018
Bank Name: Bank of New York Mellon, New York
Favor of: Bank: SEB(Skandinaviska Enskilda Banken)
Account Number: 890 043 9688
For further credit to Beneficiary: Intergraph Corporation, Account #00007583

My ACH PAYMENT has been sent to:

Account Number: 1030429611
Company Name: Intergraph Corporation SGI
Routing Number: 043000096
Beneficiary Bank Name: PNC Bank N.A.
Address: Pittsburgh, PA 15222
Phone# 1-877-824-5001, Opt 1 and Opt 3
Contact: Lockbox Group, Product Client Services

(Your order will be processed upon written acceptance by Hexagon.)
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 3/20/2024 

Title: Motion 2024-12 to authorize payment of the Cisco Enterprise Agreement in an 
amount not to exceed $176,373.98 plus any applicable taxes.  

Attachments: CDW-G Cisco Enterprise Agreement QwC656589 

Type of action: Motion 

SUBMITTED BY:  Tim Hannah, Assistant Director of Technical Services 

RECOMMENDATION:  It is recommended the Board of Directors authorize the 
Executive Director to renew a 45-month agreement to pay CDW-G for Cisco Enterprise 
Agreement in the amount of $176,373.98 plus any applicable taxes.  

BACKGROUND:  South Sound 911 utilizes Cisco hardware and software for network 
management. This renewal of the Cisco Enterprise Agreement continues to provide 
software licensing for the Cisco enterprise network devices. Additionally, it continues to 
provide network management and security features while also providing the ability to 
upgrade software and licensing with Cisco support.    

ALTERNATIVES: . Without the Enterprise Agreement, South Sound 911 will not have 
network device software support to address issues that might arise with network 
devices nor the ability to make changes to the network.    

FINANCIAL IMPACT:  $176,373.98 plus any applicable taxes. This agreement is for 45 
months with the first payment in 2024 being $35,274.80 for the remaining 9 months; 
included in the 2024 budget. Subsequent yearly payments of $47,033.06 for 2025-2027. 
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230 N Milwaukee Ave
Vernon Hills,IL 60061

Sales Person: Dan Ferner QUOTE ID: 656589
Phone: (312) 705-6257 Revision: 1

Fax: (312) 705-6457 CUSTOMER ID: 6337646
EMail: danfern@cdw.com QUOTE DATE: 5-Mar-24

ISR: Allison Kurzynski QUOTE EXPIRES: 5-Apr-24
Phone: (847) 419-7237 PAYMENT TERMS: Net 30 Days

Fax: (732) 380-6069 FOB: Port of Origin
EMail: allison.kurzynski@cdw.com

Line 
# Part Number EDC Description Qty

Customer Unit 
Price

Customer 
Extended Price

Not To 
Exceed/NTE/User/Month

1-1
1-2

SUB TOTAL:  $0.00 

2-1
2-2 EA3-M NEED EDC Cisco EA 3.0 BUNDLE 1 -$   -$  -$    
2-3 E3-N-AS NEED EDC Cisco DNA Switching 1 -$   -$  -$    
2-4 E3N-C95005-A 6982748 C9500 CISCO DNA EA Advantage 48Y4C 4 7,289.55$      29,158.20$    161.99$    
2-5 E3N-C93001-A 6897224 C9300 24-port CISCO DNA EA Advantage 4 1,210.95$      4,843.80$      26.91$      
2-6 E3N-C9400-A 6897216 C9400 CISCO DNA EA Advantage 6 7,740.45$      46,442.70$    172.01$    
2-7 E3N-C93002-A 6982757 C9300 48-port CISCO DNA EA Advantage 18 2,271.15$      40,880.70$    50.47$      
2-8 E3N-C9300S1-A 7281414 C9300 DNA Advantage, 24-port Fiber, 1 1,212.30$      1,212.30$      26.94$      
2-9 E3N-C9300L2-A 7006298 C9300L 48-port CISCO DNA EA Advantage 1 2,272.50$      2,272.50$      50.50$      
2-10 E3N-C95006-A 7011356 C9500 CISCO DNA EA Advantage 24Y4C 2 4,277.25$      8,554.50$      95.05$      
2-11 E3N-C92001-A 7069648 C9200 24-port CISCO DNA EA Advantage 2 1,212.30$      2,424.60$      26.94$      
2-12 E3N-C9300L1-A 7281449 C9300L 24-port CISCO DNA EA Advantage 2 1,212.30$      2,424.60$      26.94$      
2-13 E3N-AS-S NEED EDC Support for EA DNA Switching 1 -$   -$  -$    
2-14 E3N-C36501-A 7006207 C3650 CISCO DNA EA Advantage 24-Port 8 1,210.95$      9,687.60$      26.91$      
2-15 E3N-C29605-E NEED EDC C2960XR DNA Essentials 48-port Term license 6 670.50$     4,023.00$      14.90$      
2-16 E3N-C38502-A 7006364 C3850 CISCO DNA EA Advantage 48-Port 5 2,271.15$      11,355.75$    50.47$      
2-17 E3-N-AIR NEED EDC Cisco DNA Wireless 1 -$   -$  -$    
2-18 E3N-AIRWLAN-A 6892685 Wireless CISCO DNA EA Advantage 102 334.80$     34,149.60$    N/A - Partial Commit
2-19 E3N-AIR-S NEED EDC Support for EA DNA Wireless 1 -$   -$  -$    
2-20
2-21 Credit NEED EDC Credit 1 (21,055.87)$     (21,055.87)$     

2-22

SUB TOTAL:  $176,373.98 

 $176,373.98 

Credit

Annual Billing - $35,274.80 (9 Months); $47,033.06 (12 Months); $47,033.06 (12 Months); $47,033.06 (12 Months)

CUSTOMER IS RESPONSIBLE TO PAY FREIGHT CHARGES. ESTIMATED OR ACTUAL FREIGHT CHARGES ARE NOT INCLUDED IN QUOTES (UNLESS SPECIFICALLY STATED). THIS QUOTE EXCLUDES SALES TAX (UNLESS SPECIFICALLY STATED).  SALES AND SERVICES ARE GOVERNED 
BY THE SIGNED AGREEMENT YOU MAY HAVE WITH CDW.  IF NO SEPARATE AGREEMENT IS EFFECTIVE, THE TERMS AND CONDITIONS OF SALES AND SERVICES ARE LIMITED TO THOSE CONTAINED IN THE "TERMS & CONDITIONS" LINK AT 

https://www.cdwg.com/content/cdwg/en/terms-conditions/sales-and-service-projects.html.  BY ORDERING OR ACCEPTING DELIVERY OF PRODUCTS OR BY ENGAGING CDW TO PERFORM OR PROCURE SERVICES, YOU AGREE TO BE BOUND BY AND ACCEPT THOSE TERMS 
AND CONDITIONS.  ANY ADDITIONAL OR DIFFERENT TERMS OR CONDITIONS IN ANY FORM DELIVERED BY CUSTOMER ARE HEREBY DEEMED TO BE MATERIAL ALTERATIONS, AND NOTICE OF OBJECTION TO THEM AND REJECTION OF THEM IS HEREBY GIVEN.  THIS 

DOCUMENT IS CONFIDENTIAL.

3580 Pacific Ave
Tacoma,WA     98418-7915

Coverage Term: 01-Apr-2024 to 31-Dec-2027 (45 Months)
Billing Frequency: Annual Billing

EA3-M

Project: EA - DNA - Switching/Wireless
Attention: Keith Artz

South Sound 911
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A Proclamation of the South Sound 911 Board of Directors Declaring the month of 
April as Records and Information Management Month and April 14th- 20th as  

National Public Safety Telecommunicators Week 

Whereas, records and warrant specialists provide critical information to officers in the field; 
and 

Whereas, control of records and information is necessary for reduction of risk and liability, as 
well as for compliance with State and Federal standards; and  

Whereas, when an emergency occurs the prompt response of police officers, firefighters and 
emergency medical personnel is critical to the protection of life and preservation of property; 
and 

Whereas, the safety of our police officers and firefighters is dependent upon the quality and 
accuracy of the information obtained from citizens who call South Sound 911; and  

Whereas, public safety dispatchers and/or telecommunicators are the first critical contact 
citizens have with emergency services; and 

Whereas, public safety dispatchers are the vital link for police officers and firefighters by 
monitoring their activities by radio and ensuring their safety; and 

Whereas, dispatchers, telecommunicators and records personnel have contributed 
substantially to public safety, now; therefore, 

BE IT PROCLAIMED by the South Sound 911 Board of Directors: 

The month of April as Records and Information Management Month; and April 14th- 20th as 
National Public Safety Telecommunicators Week, in honor of the men and women whose 
diligence and professionalism keep our county and citizens safe. 

Adopted the 20th of March 2024 

____________________________________ 
Julie Door 

Chair of the Board of Directors 
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REGIONAL STEERING GROUP
Public Safety Radio Communications

Monthly Meeting 

February 21, 2024

1
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Agenda

• Introductions

• Single system project review

• Operational Updates

• Open forum and hot topics

2
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Single system planning update

3

25



Single System Project Team 
Meeting

January 22, 2024
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Topics for Today’s Discussion

Review of Single System Transition Stages

Discussion of Possible Project Scope Changes

Other Topics?

January 22, 2024

5
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Current System Topology

January 22, 2024

6
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Single System Initial Transition Stage (Current Plan)

7

Key Elements of This Stage:
• Geo-Diverse Core

• All Consoles on the Single System Core

• Roaming Capacity Changes
• +1 Channel for Tacoma Simulcast
• +3 Channels for Puyallup

Simulcast
• +2 Channels for McNeil Island
• +2 Channels and Antenna

Changes for Three Sisters (also
improves coverage)

• +1 Spring Hill site for West
Simulcast (also improves
coverage)

• Reconfigure Purdy Site into West
Simulcast and Dupont Site into Core
Simulcast to support roaming and
capacity
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Final Single System Configuration (Current Plan)

Team

8

Key Elements of This Stage:

• Reconfigure Tacoma Simulcast 
by Adding Fox Island Site and 
Eliminating McNeil Island. 
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Discussion of Possible Project Scope Changes

In developing the current Single System design, the goal has been to 
deliver all the desired Functional Outcomes defined by the public safety 
community and this Project Team. 

If there is a need to reduce the overall cost of the Single System 
conversion, we’ll need to consider modifications to the scope of the 
project and thus some prioritization of how many of the Functional 
Outcomes are achieved (or the degree to which they are achieved. 

The information on the following slides provides a starting point for this 
discussion. 

January 22, 2024

9
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Discussion of Possible Project Scope Changes 

Baseline Single System Elements – These elements are needed for the Single System to provide 
the majority of the Capacity and Coverage requirements desired by the user community. This 
includes things like:

Single System Project TeamJanuary 22, 2024

10

• Geo-Diverse Single System 
Core

• All Consoles attached to the 
Single System Core

• Capacity increases to provide 
Roaming & Scanning 
functionality

• Antenna system changes to 
improve Coverage

• Reconfiguration of Core and 
West Simulcast sites 
(Purdy/Dupont swap) to 
provide Coverage and Roaming

• Replacement of Tacoma & 
Puyallup Simulcast prime site 
equipment to facilitate cutover 
and allow the Capacity 
increases

• Merging all Microwave and 
Fiber networking into a Single 
System Transport Network

• Development of transition and 
end-state Subscriber Templates 
for all subscriber radios

• Reprogramming of all 
subscriber radios (2 touches)

• End User Train-the-Trainer on 
new Roaming and Scanning 
functionality

• Project Management Services

• Project Contingency
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Discussion of Possible Project Scope Changes

Elements in the current Scope that could be extracted and then 
prioritized as funding allows:

Radio Location on Emergency with CAD Interface
Radio Location on PTT with CAD Interface
CAD Interface Switch and GenWatch System Management/Reporting
Addition of the Spring Hill site to West Simulcast
Replacing the McNeil Island site with a new Fox Island site
Additional Microwave Link between Indian Hill sites
Replacement of Core, West and South Simulcast Prime Site Controllers

The Benefits and Risks for each of these are discussed in the following 
slides

Single System Project TeamJanuary 22, 2024

11
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Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

12

Radio Location on Emergency with CAD Interface

Benefits of Including This

• Dispatchers will have radio location
information presented to CAD if a
radio’s Emergency button is activated.

• This will improve their ability to
coordinate resources and response to
Emergency situations.

Risks of Not Including This

• The current situation of Dispatchers
not being aware of the location of
radios activating their Emergency
buttons will continue.
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Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

13

Radio Location on PTT with CAD Interface

Benefits of Including This

• Dispatchers will have radio location
information available to them from all the
PTTs coming from user radios.

• This can improve their ability to coordinate
resources and response to critical
situations even if the user has not
activated their Emergency button.

Risks of Not Including This

• The current situation of Dispatchers
not being aware of the location of
radios will continue.

35



Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

14

CAD Interface Switch and GenWatch System Management/Reporting
Benefits of Including This

• Since the Single System Core will only
support a single CAD Interface, adding
other systems needing the CADI data
stream is not possible.

• The CADI Switch from GenWatch allows
more than a single connection to the
Single Systems' CAD Interface.  With this in
place the System Administrators will be
able to add the GenWatch system
management application to gather and
analyze radio system traffic and
performance data in ways that Motorola’s
software does not allow.

Risks of Not Including This

• Without the GenWatch system, the
System Administrators will not be able
to support all the potential models
that might be considered in the future
for system cost allocation.

• Detailed system traffic analysis will be
limited to the functions currently
available in Motorola’s base software
configuration.
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Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

15

Addition of the Spring Hill site to West Simulcast

Benefits of Including This

• Adding this site improves coverage in
the Gig Harbor area, creating more
areas where Portable communications
will be possible.

• Adding this site also improves the
ability of the West Simulcast site to
support all the traffic in that
geographic area and not require this
traffic to also be carried on other sites
in the system.

Risks of Not Including This

• If this site is not added, coverage in
the Gig Harbor area remains as it is
today.

• Roaming on some Talkgroups that
need coverage across the West, Core,
and/or Tacoma Simulcast subsystems
may have to be limited to avoid
Capacity problems.
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Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

16

Replacing the McNeil Island site with a new Fox Island Site
Benefits of Including This

• Adding this site eliminates the unreliable 
McNeil Island site. 

• Constructing a new site on Fox Island and 
integrating it into the Tacoma Simulcast 
subsystem provides better overall Coverage to 
the western flank of the County, while also 
requiring less Roaming.

• The channels freed up from the existing stand-
alone site at McNeil allow Capacity expansions 
in other areas of the Single System. 

Risks of Not Including This

• If this site is not added, the McNeil Island 
site will continue to create periodic 
outages that have adverse impacts on 
operations for agencies serving the 
western flank of the County.

• Roaming onto the McNeil Island site will 
need to be limited to only the Talkgroups 
really requiring this coverage.  
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Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

17

Additional Microwave Link Between Indian Hill Sites
Benefits of Including This

• Adding this link provides additional
redundancy in the merged Tacoma and Pierce
County transport networks.

• Having this additional redundancy makes it
easier to take other interconnection points
down for maintenance while still supporting
full system functionality and capacity.

Risks of Not Including This

• If this link is not added, the two transport
networks will be limited to only three
interconnection points.

• If one of these interconnection points is
compromised, capacity limitations may
exist across the entire network.
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Discussion of Possible Project Scope Changes

Single System Project TeamJanuary 22, 2024

18

Replacement of Core, West, and South Simulcast Prime Site Controllers
Benefits of Including This

• Replacing these Prime site controllers as part
of the migration to a Single System will prevent
having to replace this equipment at the end of
its supported lifecycle in 2027.

• Replacing this equipment as part of the Single
System work will also put the Pierce County
Simulcast subsystems on the same Prime Site
Controllers as being implemented for the
Tacoma and Puyallup Simulcast subsystems.
This will make it easier to manage and
maintain the network going forward.

Risks of Not Including This

• If this equipment isn’t included in the
Single System migration, it will still need
replacement at the end of its supported
lifecycle in 2027.

• System Support personnel will need to
continue to maintain knowledge and
spare parts on two different Prime
Controller technologies until the
equipment is replaced at the end of its
lifecycle.
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Project Scope Prioritization Discussion

How should we prioritize these Scope adjustments so we can develop 
alternative cost scenarios for consideration? For example:

Are there some of these that are so important they should just be moved into 
the Baseline configuration?

How should we go about getting the collective input from the Law 
Enforcement and Fire communities (this group, the RSG, other bodies, etc.)? 

If the cost of these elements will be a factor in deciding what to keep and 
what to defer, how accurate do we need to be on the cost estimating of the 
individual elements? Remember higher degrees of accuracy will take more 
time and more effort from the various vendors.

Single System Project TeamJanuary 22, 2024
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Operational Update

20
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Operational Update

Radio System upgrades (Motorola)
• Replacing several hundred master and remote site routers/switches

• Pierce County during 1st half 2024 / Tacoma 2nd half

Master System Key P25 regional sharing agreements in process
• Pierce / Thurston / King / Snohomish / Kitsap / WSP P25 systems

• Necessary for regional interoperability

• Allows radios from other systems to use our IOP channels / vice-verse

• Pierce County, Tacoma, Thurston County executed this month

Potential new Fox Island site
• Tacoma / Gig Harbor Fire collaborating for March meeting with Pierce County

land use planners

21
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Open Forum & Hot Topics

22
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Thank You!

Next Meeting March 20, 2024

23
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Finance Committee Recap – March 4, 2024 

1. 2023 Ending Fund Balance Recap
 The Committee reviewed 2023 ending fund balances and projected fund balances for

the end of 2024 in each fund.

 The Committee discussed the Reimbursement Policy for potential funding requests in
2025.

2. RMS Replacement Preliminary Project Timeline
 Staff presented a preliminary project timeline for the RMS Replacement Project, to

include the funding needed to complete the project.

 The contract for the replacement system is expected to be previewed by the Board of
Directors in April, with approval anticipated in May.

3. Other
 The Committee discussed the need to establish Finance Committee rules following the

appointment of new members.
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DATE: March 15, 2024 

TO: South Sound 911 Board of Directors 

FROM: Executive Director Deborah Grady  

RE: Executive Director’s Report 

Operations 
Outages or Service Disruptions  
There have been no outages or service disruptions since our last board meeting. 

Personnel 
Agency Staffing 
The staffing summary in your packet is reflective of the most recent payroll.  Organizational transitions 
are still occurring as employees complete training and transition to another classification.   

Dispatcher Overtime Tracking 
Below please find our current overtime tracking document by pay period.  While we are not yet 
operationally fully staffed, we are making good progress on decreasing overtime assignments.  

BOARD OF DIRECTORS REPORT 
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Annual Award Recipients 
 
Core Value:  Integrity  
Telecommunicator Ripley Morris  
Integrity – TC Morris jumped into her job with us with gusto and 
determination.  While she has been a South Sound 911 employee 
for just over a year, she takes great pride in her service to the 
public, her co-workers and trainees.   She continuously has 
impressed all with her work ethic and integrity. She isn’t afraid to 
speak up, ask questions, and seek clarification so she can ensure 
the job is done right and well. Keep up the great work, Ripley! 
 

 
Core Value: Respect  
Training Manager Sally Easton  
Respect – Manager Easton is being recognized for the manner in which 
she interacts with and provides feedback to employees.  She is noted 
for her respectful and caring style especially when giving constructive 
feedback; she has a way of making the experience positive.  She ensures 
help and solutions are provided which makes the recipient of the 
feedback feel as though she’s truly vested in their performance and 
success! Thank you, Sally! 

 
Core Value:  Service  
911 Educator Jessica Kulaas  
Service – Our 911 Educator is constantly seeking new ways to serve our 
agency and communities.  Her energy is limitless!  She created, developed 
and launched our first 911 Community Academy, which was a huge 
success. We applaud you, Jessica! 
 

Core Value:  Unity  
Executive Assistant/Clerk of the Board Marlena Lybarger  
Unity – Marlena is involved in almost every committee and aspect of our 
organization.  Her focus on creating opportunities to bring our 
employees together, is recognized throughout the organization.  She is 
always the go-to team player to step up to the plate to make sure the job 
gets done, no matter the size of the request.  She welcomes all and is 
determined to make friends everywhere she goes.  Marlena, you make a 
difference! 
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Mentor of the Year   
Telecommunicator Tarah Scott 
In addition to her role as a trainer, Tarah is also a member of the mentor team.  She recognized the 
importance of both roles and the overlap for new employees.  She truly embraces her mentorship of new 
employees.  She makes the time to reach out to her trainees ahead of floor training.  She connects with 
them by relaying helpful personal insights to positively impact their overall experience with the agency 
and their new job.  Tarah truly embraces our mentor team’s motto of “Ask me anything” as she is easily 
described as the ‘go-to’ person amongst her peers for information and guidance.  She takes time to help 
others, even if they are not assigned to her, making her an overall amazing peer leader and mentor. Thank 
you, Tarah for the incredible impact you have in our agency! 

Trainer of the Year 
Telecommunicator Supervisor Nolan McCann 
Nolan has stepped into his role as an academics trainer and training lead with ease and confidence; it’s a 
natural fit! He provides incredible support to his training team partners, and is a wealth of knowledge to 
trainees. He is a great teacher with a knack for presenting information in a way which is easy to understand 
and digest. He’s respectful, kind and patient both in the classroom and in floor training.  He has done a 
wonderful job of creating a safe space to learn in the classroom. Without question, Nolan is committed to 
ensuring the success of all our trainees. Thank you for being such an asset to the training team Nolan! 

Star Player of the Year 
Records Supervisor Ebony Jefferson 
Ebony was nominated by the records group for her significant and positive influence she has within the 
records department.  Ebony goes above and beyond as a trainer and a mentor to ensure the success of 
new employees. She participates in recruiting by volunteering to host sit-along sessions for possible future 
candidates/employees.  Ebony is a friendly and helpful source to our public customers.   She participates 
in community outreach with her involvement on the community relations team.  Ebony’s positive and 
welcoming demeanor does not go unnoticed, and is appreciated by new and tenured employees, alike. 
Outside of the essential functions of her role, Ebony invests time to support morale in her workgroup by 
organizing fun events such as potlucks and parties to celebrate the life events of her peers. Thank you, 
Ebony, for being such a shining star! 

Team Collaboration of the Year 
Communications Center Training Team 
It’s hard to capture in just a few short sentences the immense impact the Certified Training Officer (CTO) 
team had in 2023; suffice it to say, it was a HUGE impact in a short period of time! In 2023, the CTO team 
trained a collective 88 employees (the count including employees who trained in more than one 
classification) over the course of multiple training academies in various classifications, throughout the 
year. The team stepped up to provide consistent quality training for record-sized classes, resulting in 
higher success rates and better staffing for the communications division than we have experienced in  
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many years. The CTO group’s efforts in training go beyond the ‘seen’ elements of academic and floor 
training, to the less noticeable updating of documents, revamping the Touching Bases mentoring 
program, and dedicating extra time to ensure trainees received the attention and support needed. The 
group rallied together amongst themselves as well, creating a stronger team atmosphere and challenging 
each other to be the best in their respective roles. Thank you, CTO Team!  

Elizabeth Almeda 
Kim Barnard 
Karyn Brown 
Brandy Clift 
Marty Conrad 
Kendra Cornelius 
Michal Dailey 
Peter de Quina 
Nichelle Develde 
Douglas Garrison 
Chey Greenway 
Christopher 
Gronberg 
Tyler Henderson 
Crista Lantz 

Brandon Lowe 
Amy Martin 
Nolan McCann 

Jennifer McGregor 
Tina McMillan 
Jackie Medina 

Laura Munguia 
Art Nikisch 
Taylor Palmore 
Jessica Patenaude 
Katryna Pistole 
Meagan Raymond 
Alisha Reynolds 
Mollie Romani 
Jessica Stickell 
Ethan Trimble 
Sheryl Wagner 
Adam Williams 
Tina Wood 
Kris Woodrow

Board Representation Correspondence 
Attached please find an annual letter which will be sent to the councils/boards without direct 
representation on the South Sound 911 Board of Directors.    

April Board Meeting Preview Items 
No action items to preview at this time 

Upcoming Events 
• May 27-30, 2024 – Washington Fire Chiefs Annual Conference – Wenatchee, WA
• June 18-21, 2024 – AWC Annual Conference – Vancouver, WA
• June 28-July 3, 2024 – NENA Annual Conference & Expo – Orlando, FL
• August 4-7, 2024 – APCO 2024 – Orlando, FL
• October 23-27, 2024 – Washington Fire Commissioners Association Conference – Tulalip, WA
• November 13-16, 2024 – National League of Cities Conference – Tampa, FL
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Communications - Monthly Performance Dashboard 
  February 2024 

 

* Tracking of Street Racing/16/2021 
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PSAP Text to 911

Top 5 Law Enforcement CAD Event Types Count * Event types are based on how the situation
was originally coded at the time of entry 

1. Traffic Stop  6439 * Events flagged as duplicates removed 
2. Security Check  5456 
3. Welfare Check  3505 
4. 911 Hang-up/Open line  2893 
5. Problem Oriented Policing  2749 
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Fire - Monthly Performance Dashboard 
                         February 2024   

 

 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

Top 5 Fire CAD Event Types    Count   * Event types are based on how the situation
                was originally coded at the time of entry 
1. Sick Person (specific diagnosis)     1040   * Events flagged as duplicates removed 
2. Falls      939   * TFD events excluded                    
3. Breathing Problems    643    
4. Chest Pain/Chest Discomfort (non-traumatic)  436      
5. Unconscious/Fainting (near)     435      
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Medical Echo Call Prioritization Time
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Fire Echo Call Prioritization Time

EFD Echo Calls EFD CPT IAED CPT

Average Call Transfer Time to Tacoma Fire 

*Call Prioritization measures from the time the Priority Dispatch system is engaged until a dispatch send point is reached and compares our use of the system with other agencies across the country. 
 

52



Online Reporting - Monthly Performance Dashboard 
 February 2024 
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Records - Monthly Performance Dashboard 
   February 2024 

 Renewal includes CPL types of: renewal, replacement, late 
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Current wait time for new CPL 
appointments: 
• South Sound 911:            9 days 
• Bellevue FP:             2 days 
• Alliance2020:             2 days 

February fingerprinting 
appointments  

South Sound 911 665 
Bellevue 62 
Alliance2020 74 
JBLM 12 
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Project Description Lead and Resources Timeline Status Priority Funding Source

911 Phone System Firewall 
Replacement

Replace firewalls at 35th Street, PSCC, and JBLM 
to enhance security and resiliency for delivery of 
911 calls.

911 Program Manager
Comm Techs
Comm Ops Manager

Q1 Complete 1 2023, 2024 Budget

McNeil Island Fire
Onboard McNeil Island Fire as customer (GIS, CAD, 
Radio, Ops). Contract approved; testing and 
planning implementation with customer.

Carly Swanson
GIS; CAD Team
Comm Techs

2023, 2024 Q2 In Progress 1
Service Level Agreement 
with McNeil Island Fire

RMS Selection 
Complete RFP and vendor selection for 
replacement Records Management System. 
In contract negotion with preferred vendor.

Doug Bischoff
Developers
RMS Admin

2023, 2024 Q2 In Progress 1
RMS Capital Project 
Fund; Contract with 
Federal Engineering

35th Remodel (building) Complete remodel of 35th Street building.
Mark Mears
Antonio Olivera

2023-2024 In Progress 1
Facility Capital Project 
Fund

35th Remodel (tech)

Complete tech upgrades associated with remodel 
of 35th Street (including  deployment of PCs and 
phone/radio consoles). Prepare for Tacoma Fire 
Communications relocation.

Tim Hannah
Comm Techs
Net Ops
Support Center

2023-2024 In Progress 1
Facility Capital Project 
Fund

35th Wireless Network
Install wireless network. Components delivered; 
planning implementation.

Net Ops 2023-2024 In Progress 1 2023 Budget

MPS Service Resliency
Diversify MPS connections for law enforcement 
customer agencies to increase availability.

Tim Hannah
CAD Team

Q1-Q2 In Progress 1
Costs included in 
maintenance

VXRail
Replace a portion of network infrastructure and 
add redundancy for CAD and other systems. 
Components delivered; planning implementation.

Michael Stillings
CAD Team
Net Ops

Q1-Q4 In Progress 1 2024 Budget

Munis ERP - Human Capital 
Management

Implementation of HR and payroll components of 
the new ERP solution. Configuration in progress.

Finance; HR Q1-Q4, 2025 Q1 In Progress 1
2024 Budget; Contract 
with Tyler Technologies

Avaya Redundancy
Relocate portion of Avaya infrastructure to PSCC 
for redundancy in admin lines. Rescheduling to 
follow other projects.

Nicholas Blum
Comm Techs
Net Ops

TBD In Progress 1
Existing Contract - 
Facility Capital Project 
Fund

Kitsap CAD-to-CAD

CAD interface to support GHFD/Key Pen FD for 
mutual aid with South Kitsap. Kitsap 911 
completing pre-deployment tasks; preparing for 
final operational testing.

Tim Hannah
Matt Clark
CAD Team
Net Ops

2023, 2024 Q2 In Progress 2 Sales Tax revenue

CAD Version Upgrade
Validate and deploy Hexagon CAD software 
version upgrade. Software reviewed by technical 
staff; operational testing in progress.

Brien Foss 
CAD Team

2023-2024 In Progress 2
Costs included in 
maintenance

Customer Engagement Software
Deploy solution to improve communication with 
customers, to include satisfaction surveys. 
PowerEngage solution in configuration process.

Comm Management
Scott Hamel Q1-Q4 In Progress 5 2024 Budget
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Project Description Lead and Resources Timeline Status Priority Funding Source

RMS Implementation
Implementation of new RMS; begins after 
completion of RMS Selection.

Doug Bischoff
RMS Admininstrator
Developers

Q2-Q4, 2025 1 RMS Capital Project Fund

Integrated Text-to-911
Move from e-Media web-based text to solution 
integrated with 911 phone system.

Bambi Buczkowski
Comm Techs
Comm Ops Manager

TBD 2
Costs included in 
maintenance

MPS Version Upgrade
Validate and deploy MPS software version 
upgrade.

Brien Foss 
CAD Team

TBD 2
Costs included in 
maintenance

Automated Callbacks
Implement automatic callback feature once it 
becomes available from 911 phone system 
vendor.

911 Program Manager
Comm Techs
Comm Ops Manager

TBD 3
Costs included in 
maintenance

Backup Communication 
Infrastructure

Install satellite communications devices at PSCC 
for backup connectivity.

Tim Hannah
Comm Techs
Net Ops

TBD 5 2024 Budget
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Position

2024

Budget

Current

Staffing

Budget

(Under)/

Over Position

2024

Budget

Prior 

Payroll  

Report

Staffing

Current

Staffing

Change

from 

Biweekly

Report

Budget

(Under)/

Over

911 Program Office: Communications

911 Educator 1.0        1.0        - Telecommunicator I 61.0      61.0        60.0       (1.0)            (1.0)            

911 Program Manager 1.0        1.0        - TC/TC1 Supervisor 15.0      10.0        12.0       2.0 (3.0)            

Comm Systems Specialist 3.0        3.0        - CSO 8.0        8.0          8.0         -             -             

GIS Analyst 1.0        1.0        - Data Dispatcher 19.0      18.0        18.0       - (1.0) 

GIS Specialist 1.0        1.0        - Fire Dispatcher 16.0      15.0        15.0       - (1.0) 
         7.0          7.0 - Fire Dispatch Supervisor 5.0        3.0          3.0         - (2.0) 

Communications: Fire Operations Supervisor 1.0        -          -         -             (1.0)            

Communications Director 2.0        2.0        - LE Dispatcher 50.0      58.0        57.0       (1.0)            7.0             

Communications Manager 3.0        3.0        - 175.0    173.0     173.0     - (2.0) 

5.0        5.0        -          

Community Relations: Records:

Community Relations Manager 1.0        1.0        - Disclosure Analyst 1/2/3 4.0        3.0          3.0         - (1.0) 

Records Specialist 16.0      17.0        16.0       (1.0) -             

Crime Analysis: Records Supervisor 6.0        4.0          4.0         - (2.0) 

Intelligence Analyst 1.0        1.0        - Records Support Specialist 2.0        1.0          1.0         - (1.0) 

Warrants Specialist 4.0        4.0          4.0         - -

Executive: 32.0      29.0        28.0       (1.0)            (4.0)            

Administrative Clerk 1.0        1.0        -          

Deputy Director - Operations 1.0        1.0        -          

Deputy Director - Support Svs. 1.0        1.0        - Total Represented 207.0    202.0     201.0     (1.0)            (6.0)            

Exec Asst./Clerk of the Board 1.0        1.0        - 

Executive Director 1.0        1.0        - Non-Represented Temporary Assignments:

5.0        5.0        -          

Facilities Maintenance: Communications 2.0          2.0         - Part-Time

Facilities Maintenance Lead 1.0        1.0        - Information Specialist -          -         - Part-Time

Facilities Maintenance Tech 1.0        1.0        - 

2.0        2.0        -          

Administration/Finance:

Finance Director 1.0        1.0        -          

Financial Specialist 3.0        3.0        -          

Payroll/Benefits Manager 1.0        1.0        -          

Senior Accountant 1.0        1.0        -          

6.0        6.0        -          

Human Resources:

HR Coordinator 1.0        1.0        -          

HR Director 1.0        1.0        -          

Recruiting Coordinator 1.0        1.0        -          

Training Manager 1.0        1.0        -          

4.0        4.0        -          

Legal:

General Counsel 1.0        1.0        -          

Records:

Records Manager 2.0        2.0        -          

Technical Services:

Assistant Director 1.0        1.0        -          

CAD System Administrator 2.0        1.0        (1.0)         

IT Systems Manager 1.0        1.0        -          

Lead Developer 1.0        1.0        -          

Network Engineer 3.0        3.0        -          

Project Coordinator 1.0        1.0        -          

RMS Program Manager 1.0        1.0        -          

RMS System Administrator 1.0        1.0        -          

Senior Software Developer 3.0        3.0        -          

Software Developer 2.0        2.0        -          

Support Technican 5.0        5.0        -          

Technical Support Supervisor 1.0        1.0        -          

22.0      21.0      (1.0)         

Total Non Represented 56.0      55.0      (1.0)        

Special Assignments:

Crime Analysis Manager (Berger) 1.0        Part-Time

Temporary Assignments:

Labor Relations Advisor 1.0        Part-Time

Staffing Level as of 3.12.2024

Employee Spotlight

Christine Burgdorf
Communications

Savanah Maas
Communications

Vitaliy Nazarchuk
Information Technology

Christine Burgdorf joined South Sound 911 in November of 
2022. Having completed her training as a Telecommunicator 
1, she is currently undergoing training in law enforcement 
dispatch. Beyond her professional commitments, Christine 
cherishes moments with her four boys and finds relaxation 
in reading, traveling, and being outdoors. As she looks ahead 
to 2024, her primary aspiration is to carve out more time for 
herself.

Savanah Maas has recently finished her Telecommunicator 1 
training. Before joining South Sound 911 in November of 
2023, Savanah served with FEMA Corp., participating in 
disaster deployments. Notably, she swiftly responded to 
Hurricane Ida in New Orleans, arriving just three days after 
the hurricane struck, and remained on site for two months. 
She has also undertaken cross-country drives twice during 
her deployments. Outside of work, Savanah enjoys engaging 
in jigsaw puzzles and embarking on unplanned travels with 
no fixed destination.

Vitaliy Nazarchuk joined the South Sound 911 team in 
August of 2023. Prior to that, he was a Software 
Engineer in the commercial aviation industry for about 
three years. He absolutely loves exploring the Pacific 
Northwest, especially anywhere in the Cascade Mountains. 
His favorite weekend activity is going 
camping with his wife and son. 
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March 18, 2024 

Dear Council/Board, 

We are reaching out to ensure you are aware of the 2024 agency representation on the 
South Sound 911 Board of Directors. 

South Sound 911 bylaws define representation and appointment to the Board of 
Directors.  Any city or fire district without direct representation, has several avenues in 
which to communicate with the Board of Directors.   

The Board Chair and Vice Chair are elected annually in February.  As board leadership 
they, along with Executive Director Deborah Grady, are available to answer questions 
and provide information.  The 2024 Chairs are Julie Door, Chair and Pat McElligott, Vice 
Chair.  

Additionally, three board members (two for cities and one for fire) are designated 
representatives of smaller cities and fire districts who do not have a seat on the board.  
The two city board members are City of Sumner Mayor Kathy Hayden and City of Fife 
Councilmember Pat Hulcey. The fire board member is East Pierce Fire and Rescue 
Commissioner Pat McElligott.  

The above representatives are always available for questions and welcome the 
opportunity to provide information to you.    

Please see contact information listed below. 

Julie Door, jdoor@puyallupwa.gov 

Pat McElligott, pmcelligott@eastpiercefire.org 

Kathy Hayden, khayden@sumnerwa.gov 

Pat Hulcey, phulcey@cityoffife.org 

Deborah Grady, deborah.grady@southsound911.org 

It is a pleasure to serve your community. 
Sincerely, 

_____________________________ _____________________________ 
Chair Julie Door  Vice-Chair Pat McElligott 
City of Puyallup  East Pierce Fire & Rescue    

_____________________________ _____________________________ 
Boardmember Kathy Hayden Boardmember Pat Hulcey 
City of Sumner   City of Fife 

Board of Directors 

Julie Door 
Chair 
City of Puyallup 

Pat McElligott  
Vice-Chair 
East Pierce Fire & Rescue 

Joe Bushnell 
City of Tacoma 

Scott Casebolt 
West Pierce Fire & Rescue  

Bruce Dammeier 
Pierce County 

Robyn Denson  
Pierce County  

Kathy Hayden 
City of Sumner 

Matt Holm 
Central Pierce Fire & Rescue 

Pat Hulcey 
City of Fife 

J. Trestin Lauricella 
City of Lakewood

Sarah Rumbaugh  
City of Tacoma  
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DATE: March 15, 2024  

TO: South Sound 911 Board of Directors 

FROM: Mark Mears, Deputy Director Operations 

RE:  Operations and Facility Update 

Communications Center Operations 
Staffing and training remains a focus for the agency. In total, 24 employees are in training. 

Workgroups and Operations - Fire Operations (OPC) and Law Enforcement Operations (LEOPC) 
Fire Operations (OPC) – last meeting February 15, 2024.  
Areas discussed are as follows: 

• Medical self-transports
• Update to USDD
• County-wide FDSU contract
• Active shooter training

Law Enforcement Operations (LEOPC) – next meeting is scheduled for April 9, 2024. No meeting has 
occurred since the last board meeting. 

PSCC Facility  
We utilized both the PSCC and the 35th Street back-up communications center for continuity of 
operations this month as we completed our firewall upgrades. Both facilities were also utilized by JBLM 
staff during their system upgrade associated with the firewall. 

35th Street Facility  
Final bidding process is ready to begin. 

TRAINING TOTALS 
POSITION TOTAL 
Law Enforcement Dispatch 23 
Fire Dispatch 1 

BOARD OF DIRECTORS REPORT 
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DATE: March 15, 2024 

TO: South Sound 911 Board of Directors 

FROM: Scott Hamel, Deputy Director of Support Services 

RE: Support Services Update 

RMS  
Vendors have been notified of our intent to proceed with Motorola and their PremierOne Records 
solution as the preferred option of the RMS Selection Committee. Contract negotiations are underway, 
and additional information is anticipated for preview next month. 

Read Across America 
The Community Relations department hosted its second annual Read Across America event on March 4, 
2024 for approximately 60 kindergarten-to-second grade students. The event, hosted here at South 
Sound 911, featured a visit from Emery the Emergency Penguin, a 911-related story time, and guests 
from Tacoma Fire, Tacoma Emergency Management, and Washington State Patrol. This is a wonderful 
educational event and partnership for local public safety, and the children were enthusiastic about the 
various activities. Special thank you to the members of our employee Community Relations Team (CRT) 
– 911 Education Coordinator Jessica Kulaas, Community Relations Manager Kris McNamar, Records
Supervisor Ebony Jefferson, Telecommunicator Amber Trowbridge, Dispatchers Ashley Brandon and
Casey Hubbell, and our two volunteers, Ashley Krebs and Pat Fischer – for making this event a success.

BOARD OF DIRECTORS REPORT 
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911 Public Education  
Our Public Education Coordinator and teams have kicked off the year with a flurry of activity! We are 
excited to welcome six new members to our Community Relations Team, increasing our ability to 
promote 911 education in schools and community groups. Fire Dispatcher Sheryl Wagner is assisting 
with school presentations and community outreach on a special assignment one day per week through 
mid-November. Here are some highlights of our engagements and events so far this year:  

• Tacoma Police Department Explorers
• Puyallup Police Department’s Citizens’ Academy
• Buckley Police Department’s Citizens’ Academy
• Fern Hill Branch of Tacoma Public Library – participated in Residential Fire Safety and Prevention

Workshop with the Tacoma Fire Department and Tacoma Emergency Management
• Department of Licensing staff education presentation/Midland
• Under the Big Top event/Bonney Lake City Hall
• Cub Scouts First Responder Night/Edgewood
• Sumner Early Learning Center/Sumner-Bonney Lake School District
• Liberty Middle School/Bethel School District
• Crescent Heights Elementary School/Tacoma Public Schools
• Graham Kapowsin High School/Bethel School District
• Jennie Reed Elementary School/Tacoma Public Schools
• Donald Eismann Elementary School/Sumner-Bonney Lake School District
• Birney Elementary School/Tacoma Public Schools
• Edgewood Homeschool Co-op/Edgewood

Washington APCO-NENA Spring Forum 
This event was held in Thurston County from March 4 – 6, and included an inaugural “911 Goes to 
Olympia” day with presentations and an opportunity for 911 professionals to engage with legislators. 
Additionally, there were separate focused activities for 911 coordinators and educators. 911 Program 
Manager Nic Sylvain, Training Manager Sally Easton, and 911 Education Coordinator Jessica Kulaas were 
in attendance. 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 3/20/2024 

Title: Resolution 2024-01 Amendment of Board of Directors Bylaws 

Attachments: Resolution 2024-01 

Type of action: Resolution 

SUBMITTED BY:  Peter Beckwith, General Counsel 

BACKGROUND:   Boardmember Rumbaugh has proposed an amendment to the 
bylaws that would add the Board Chair as an automatic member of the Finance 
Committee in addition to members appointed by the Board. This appointment 
amendment would allow up to four boardmembers and the Chair.  

The South Sound 911 Charter requires that bylaw amendments be approved by 
resolution with a supermajority vote.  

ALTERNATIVES: Do not approve the resolution, no change to the bylaws. 

FINANCIAL IMPACT:  None.  
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R2024-01 Bylaws Amendment 

RESOLUTION NO. 2024-01 

RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND 911, A PUBLIC 
AUTHORITY, AMENDING THE BYLAWS TO ADD THE BOARD CHAIR TO THE 
FINANCE COMMITTEE 

WHEREAS, the Bylaws authorize the Board to appoint up to four of its members to the 
Finance Committee; and 

WHEREAS, the Board desires to amend the Bylaws to add the Board Chair as an 
automatic member of the Finance Committee in addition to the appointed members;  

NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS 
OF SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION: 

Section 1.  The South Sound 911 Public Authority Governing Board Bylaws are hereby amended 
to read as follows: 

Article III, Section 7, Finance Committee 

1. Scope of Authority. A Finance Committee is established to advise the Governing Board and
the Executive Director on any matters related to South Sound 911 finances.
2. Appointment. The Chairperson shall be a member of the Finance Committee. In addition, tThe
Governing Board shall appoint up to four of its members to serve on the Finance Committee.
3. Rules of Procedure:  The Committee may adopt its own rules of procedure.

Section 2.  This resolution shall be effective immediately upon passage by the Board. 

ADOPTED by the Board of Directors of South Sound 911, Pierce County, Washington. 

DATED and SIGNED this ______ day of _____________, 2024. 

SOUTH SOUND 911 

__________________________________ 
BOARD OF DIRECTORS CHAIR 

ATTEST: 
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R2024-01 Bylaws Amendment 

_____________________________ 
Clerk of the Board 

APPROVED AS TO FORM: 

_____________________________ 
Peter Beckwith, General Counsel 
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REQUEST FOR BOARD OF DIRECTORS ACTION 

Executive Director Review    ___________________________________ 

Date action is requested: 3/20/2024 

Title: Motion 2024-13 to appoint members to the Finance Committee. 

Attachments: None  

Type of action: Motion 

SUBMITTED BY:  Deborah Grady, Executive Director 

RECOMMENDATION:  The Board of Directors should nominate and select board 
members to the Finance Committee.  

BACKGROUND:  The Finance Committee is currently comprised of three board 
members: Board Chair Julie Door, and board members Matt Holm and Sarah 
Rumbaugh. The bylaws authorize up to four members to serve on the Finance 
Committee.  

ALTERNATIVES: Do not appoint members to the Finance Committee and provide 
direction to staff. 

FINANCIAL IMPACT: None. 
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