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Scott Casebolt, WPF&R Commissioner J. Trestin Lauricella, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive Sarah Rumbaugh, City of Tacoma Councilmember

Robyn Denson, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: February 21, 2024
Meeting Time: 9:00am
Meeting Place: South Sound 911/Zoom

PUBLIC PARTICIPATION IN BOARD MEETINGS

Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 is currently holding hybrid
meetings and public comments may be made in person or submitted in writing to marlena.lybarger@southsound911.org by 5:00pm on Tuesday, February 20, 2024.

Meeting Agenda is as follows:

l. Call to Order
Il. Roll Call
Il Public Comment
Iv. Approval of Agenda
V. Consent Agenda
1. Approval of Minutes of January 17, 2024 Board of Directors meeting. (page 3)
2. Motion 2024-05 to approve the renewal of Priority Dispatch Corp. Quality Performance Review in an
amount not to exceed $54,440 plus any applicable taxes. (page 9)
VI. Committee & Other Reports
1. Radio System Providers Update — Single System Project — City of Tacoma, Pierce County, and City of
Puyallup (page 12)
2. Finance Committee Briefing — Finance Committee Member Sarah Rumbaugh (page 29)
3. Partner Agency Survey Results — Boardmember Sarah Rumbaugh and Administrative Clerk Jamie
Rawlings (page 30)
4. PSCOC Report — Chief Jim Sharp
VII. Staff Reports
1. Recruiting and Employee Recognition Team Update — Recruiting Coordinator Laura Lakowske (page 35)
2. Executive Director Briefing — Executive Director Deborah Grady (page 48)
3. Operations and Facility Update — Deputy Director Mark Mears (page 58)
4. Support Services Update — Deputy Director Scott Hamel (page 60)
VIll.  Chair Comments
IX. Action Items
1. Motion 2024-06 to approve a change to the 2024 Board of Directors meeting calendar to include the
cancellation of the regular meeting on June 19, 2024 and the addition of a special meeting on June 26,
2024. (page 63)
2. Motion 2024-07 to appoint a Chair by vote of the Board of Directors to a one-year term. (page 64)

Posted on the Website: February 16, 2024 Next meeting: March 20, 2024


https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf
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3. Motion 2024-08 to appoint a Vice-Chair by vote of the Board of Directors to a one-year term. (page 65)
4. Motion 2024-09 to confirm the following appointments to the Public Safety Communications Operations
Committee: Chief Mark Berry from the Bonney Lake Police Department, Chief Kelly Busey from the Gig
Harbor Police Department, Chief Dennis Doan from Gig Harbor Fire and Medic One, and Chief Oscar
Espinosa from Graham Fire and Rescue. (page 66)
X. Other Business / Announcements
1. Finance Committee Bylaw Amendment — Boardmember Sarah Rumbaugh (page 68)
XI. Adjournment

Posted on the Website: February 16, 2024 Next meeting: March 20, 2024



Board of Directors Meeting Minutes

Meeting Date: January 17, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 9:01 a.m.

II. RollCall -
1. Joe Bushnell, City of Tacoma Councilmember
2. Scott Casebolt, West Pierce Fire & Rescue Commissioner
3. Bruce Dammeier, Pierce County Executive
4. Robyn Denson, Pierce County Councilmember
5. Kathy Hayden, City of Sumner Mayor
6. Matt Holm, Central Pierce Fire & Rescue Commissioner
7. Pat Hulcey, City of Fife Councilmember
8. J.Trestin Lauricella, City of Lakewood Councilmember
9. Sarah Rumbaugh, City of Tacoma Councilmember

10. Pat McElligott, East Pierce Fire & Rescue
11. Julie Door, City of Puyallup Councilmember

. Public Comment
No public comment.

V. Approval of Agenda

present
present
excused
present
present
present
excused
present
present
present
present

A. A motion was made to approve the agenda as presented (McElligott); 2" (Casebolt); passed

- unanimously.

V. Consent Agenda

A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),

passed — unanimously.

1. Approval of Minutes of December 13, 2023 Board of Directors meeting.

2. Motion 2024-01 to authorize approval of the 2024 assessment for insurance coverage
through the Washington Cities Insurance Authority (WCIA) in the amount of $391,471.
3. Motion 2024-02 to authorize approval of the 2024 Pierce County General Services

expenditures in the amount of $80,100.

4. Motion 2024-03 to authorize approval of an updated radio system services agreement

with Pierce County, not to exceed $290,755 for 2024.

5. Motion 2024-04 to authorize approval of an updated radio system services agreement

with Tacoma, not to exceed $72,040 for 2024.

VI. Committee & Other Reports

A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

e (City of Tacoma IT Director Key provided an update on the single system project.
e Director Key advised the single system project team is continuing to refine estimates

and analysis for costs and benefits of the single system.



The next meeting is scheduled for January 22, 2024 and a topic planned for

discussion is alternative options to pursue the minimum buyable product and

incremental features, rather than the ‘all in price’.

Director Key reported a workshop with the executives from the radio system owner

agencies has been scheduled for February 1, 2024. Following the workshop,

additional information will be provided to the project team.

Vice-Chair McElligott asked if either the City of Tacoma, Puyallup or the County

Council have provided any new information regarding the single system ownership.

0 Boardmember Denson advised she has not heard of any discussions happening,
though that does not mean they are not taking place.

0 Director Key reported the executives and administration are considering what
will be feasible and confirmed no recommendation has been made.

0 Boardmember Bushnell noted conversations are occurring at the executive level
but nothing has been solidified at the policy/council level.

Technical issues at 9:08 a.m. audio/video resumed at 9:09 a.m.

Chair Door introduced new boardmembers Scott Casebolt and Trestin Lauricella.

B. Finance Committee Briefing — Finance Committee Member Sarah Rumbaugh

Finance Committee Member Rumbaugh expressed her appreciation for former
boardmember and Finance Committee Chair Michael Brandstetter.

She advised the committee met on January 8, 2024 and discussed recent
correspondence with Pierce County Finance Director Wolfgang Opitz regarding the
$858K bond payment discrepancy.

O This error occurred in 2014/2015 and resulted in a balance of $677,841.28
due to Pierce County taking out indirect costs.

0 Pierce County Finance Director Opitz is evaluating how the balance can be
transferred to South Sound 911. The indirect costs will be addressed in a
follow-up letter sent by Executive Director Deborah Grady, to Pierce County
Executive Bruce Dammeier.

Finance Committee Member Rumbaugh reported a compensation study will be
conducted for non-represented employees in the first quarter and the results will be
provided to the Finance Committee at a future meeting.

The Finance Committee reviewed updated cost estimates for the remodel of the
35t™ Street back-up facility. The scope of the project has reduced with a new cost
estimate of $3.4M and the Finance Committee discussed the additional funding of
S1M needed to complete the remodel.

Additionally, the Finance Committee discussed radio systems operations
agreements with Pierce County and the City of Tacoma which were recommended
to be moved forward to the January Board of Directors consent agenda.

Chair Door noted with regards to the bond discrepancy, there were no signed
agreements with Pierce County to allow them to take indirect costs at that time (in
2015). The indirect costs agreement was not instituted until 2019, therefore South
Sound 911 is asking that the full amount of $858K be remitted.



C. Survey Workgroup — Boardmember Sarah Rumbaugh

Boardmember Rumbaugh reported more than 200 responses have been received
and the survey will remain open until January 31, 2024.

Many of the responses have been constructive and have provided useful feedback.
Chair Door clarified the goal is for the field users to complete this survey.

Board Clerk Lybarger will send a reminder email next week.

Boardmember Denson joined the meeting in-person at 9:17 a.m. and disconnected virtually.

D. 988 and 911 Co-location Update - 988 Operations Manager Courtney Colwell,
Communications Manager Dianna Caber

Manager Caber provided an update on the 911 and 988 Co-location pilot program

advising it launched in June of 2023 and was the first in Washington State.

She discussed the two transfer scenarios:

0 Situations that can be transferred to a 988 Crisis Counselor for a consultation.

0 Situations where a 988 Crisis Counselor may join the call for de-escalation while
law enforcement and/or fire are en-route.

988 Operations Manager Colwell reported the 2023 staffing model included one

full-time crisis call diversion counselor, Rachel Wilson, who began working in June

2023.

0 The counselor works during peak hours and provides 40 hours a week of
coverage. Additionally, this position has a secondary role of providing assistance
to the 911 employees on the communications floor.

Manager Colwell advised Counselor Wilson worked 100 days in 2023 and was

involved in 565 911 calls within that period.

0 467 of those calls were warm transfers handed off to the counselor.

0 98 of the calls were those where the counselor assisted in de-escalation and the
911 telecommunicator remained on the line as well.

Manager Colwell covered data on outcome dispositions noting 82% of the total calls

ended with the crisis stabilized.

Moving into 2024, our project was approved for a 24/7 staffing model to include six

full-time crisis counselors and one full-time crisis coordinator.

Both Manager Colwell and Manager Caber shared some testimonials from callers

and South Sound 911 staff which highlighted the impacts of the program.

Boardmember Rumbaugh asked what hours are included in swing shift.

0 Manager Caber advised this includes start times between 1-5 p.m. and noted
not only are these peak hours for calls but also a time when there are fewer
outside resources available for those in a crisis.

Boardmember Rumbaugh asked, when callers terminate the call, would those

numbers be traced.

0 Manager Caber advised depending on the circumstances the call could be
traced.

0 Manager Colwell noted in 2024 an additional disposition will be added to break
out the details of the disconnected calls.



Boardmember Rumbaugh asked when someone calls 911 in Tacoma and it is
determined they are suitable for transfer to the 988 crisis counselor, how is it then
determined the Tacoma HOPE team should become involved.

0 Manager Caber advised some callers specifically ask for the HOPE team and in
other occurrences, Tacoma Police Department arrives on scene and determines
they would like the HOPE team to respond as well.

0 Boardmember Rumbaugh asked for additional information to be provided as it
is obtained.

Boardmember Rumbaugh asked for specifics regarding the qualifications for the

open crisis counselor and coordinator positions.

0 Manager Colwell reported, for the counselors a bachelor’s or certified peer
credential is required. Each of them will be credentialed through the
Washington State Department of Health as agency affiliated counselors or
equivalent.

0 For the coordinator role, a master’s level mental health professional or eligibility
to be granted mental health professional designation is required.

0 The lived experience proponent is an advantage, but not a requirement.

Chair Door clarified these employees will be employed by Volunteers of America,

but will work on the communications floor at South Sound 911.

Boardmember Denson asked if the performance indicators used for the 988 and 911

Co-location Program are the same or similar to those used by the HOPE team.

0 Manager Colwell directed notice to page 62 of the packet which includes some
additional information. Actual key performance indicators (KPI’s) related to
those data points have not been set by the Washington State Department of
Health at this time. The included data is meant to help establish what KPI’s will
be useful moving forward.

0 A diversion rate of 80% or more is standard in other similar programs around
the country.

0 Manager Colwell to look further into the KPI’s utilized by the Tacoma HOPE
team. Boardmembers Rumbaugh and Denson advised they will assist with this.

Boardmember Denson noted 988 was initially referred to as the Suicide Hotline and

asked how the program is being rebranded to encourage anyone having a mental

health crisis to utilize 988.

0 Manager Colwell advised a statewide marketing initiative is focusing on
continued 988 education. The goal is for the public to understand that suicidal
ideations do not have to be present to utilize 988. She recognized the challenges
of these kind of transitions but advised it is a current and future priority.

Boardmember Denson highlighted slide 59 and asked for confirmation that all of the

calls listed did not involve suicide.

0 Manager Colwell confirmed each of those calls did not necessarily involve
suicidal thoughts and reiterated that a more in-depth data collection method is
being created to better define the types of calls handled by the crisis counselors
moving forward.



e Chair Door noted along with the HOPE team, there are other similar programs which
would benefit from collaborating with South Sound 911’s co-location program. She
encouraged Managers Colwell and Caber to include them in future conversations.

E. PSCOC Report — Chief Jim Sharp

e Chief Sharp advised the next PSCOC meeting is scheduled for February 9, 2024 and

has not met since the last Board of Directors meeting.

VII. Staff Reports
A. Executive Director Briefing — Executive Director Deborah Grady
e Executive Director Grady reported online fireworks reporting was offered for the
first time this year for New Year’s and as a result, over 60% of the nuisance firework
complaints were reported online.
e She highlighted the Heroes Wear Headsets segment and commended the following
employees:
0 Apartment Fire - Telecommunicator Courtney Kruger, Fire Dispatcher
Trainees Helen Johnson and Saundra Ready, Fire Dispatchers Ethan Trimble,
Val Tye, and Sheryl Wagner and Fire Supervisor Dorene Strange.
0 Medical Emergency — CPR - Telecommunicator Eric Heyer, Fire Dispatchers
Brandi Jones, Sheryl Wagner and Fire Supervisor Dorene Strange.
e Executive Director Grady acknowledged a conflict with the June board meeting and
Juneteenth holiday and previewed a meeting date change for board approval in
February. The regular meeting on June 19, 2024 would be cancelled and a special
meeting would be scheduled for June 26, 2024.
e She advised the board a 2024 Board of Directors photo will be taken prior to the
March 20, 2024 meeting and asked the boardmembers to arrive early.
e Two official board appointment letters have been received thus far (Lakewood and
Central Pierce Fire and Rescue) and the deadline for these letters is February 14,
2024.
B. Operations and Facility Update — Deputy Director Mark Mears
e Deputy Director Mears reported 21 employees are currently in training and staffing
continues to be a focus. The next class begins on February 20, 2024 with a minimum
of six trainees for law enforcement dispatch.
e He noted the plan is to begin dispatching for McNeil Island in the first quarter of this
year.
e The bid process is continuing for the 35" Street remodel and the City of Tacoma has
been reached out to for renewal of the permit process.
e Deputy Director Mears reported South Sound 911 will be hosting delegates from the
Call Center Association of Japan on January 22, 2024.
C. Support Services Update — Deputy Director Scott Hamel
e Deputy Director Hamel advised an audit by the FBI which takes place every three
years took place last week and concluded with 100% compliance.

VIIl. Chair Comments
e Chair Door noted Chair and Vice-Chair elections will take place at the February board
meeting. The open position on the Finance Committee will be filled then as well. Both



Boardmembers Denson and Hulcey have expressed interest in joining the Finance
Committee and will be invited to the next committee meeting.

IX. Other Business / Announcements
e Vice-Chair McElligott brought forth concerns with recent data on response times and noted
this is a focus of the chiefs and South Sound 911.

0 Chair Door advised a workgroup has been formed to include Chiefs Doan, Morrow
and Parkinson, along with staff from South Sound 911 to address this topic. Chief
Morrow has informed Chair Door that the workgroup is moving along well.

0 Boardmember Denson thanked Vice-Chair McElligott for bringing forth this topic
and expressed her support for the board to assist in any way they can.

0 Executive Director Grady confirmed the workgroup was appointed by the Fire Chiefs
Association. Chief Sharp to provide updates to the board as they come.

X. Adjournment — Meeting was adjourned at 9:59 a.m.

Marlena Lybarger, Clerk of the Board



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/21/2024

Title: Motion 2024-05 to approve the renewal of Priority Dispatch Corp. Quality
Performance Review in an amount not to exceed $54,440 plus any applicable taxes.

Attachments: Priority Dispatch Invoice SIN305482

Type of action: Motion

SUBMITTED BY: Mark Mears, Deputy Director - Operations

RECOMMENDATION: Itis recommended the Board of Directors approve the renewal
of Priority Dispatch Quality Performance Review (QPR).

BACKGROUND: South Sound 911 is a licensed user of Priority Dispatch emergency
dispatch products. South Sound 911 contracts with Priority Dispatch to perform a
quality assurance review on its emergency medical dispatch calls, which includes expert
case review and reporting based on International Academies of Emergency Dispatch
(IAED) Accredited Center of Excellence (ACE) standards.

ALTERNATIVES: There are no practicable alternatives.

FINANCIAL IMPACT: $54,440 plus applicable taxes, included in the 2024 budget. Year
3 of a 5-year contract.

Executive Director Review




Medical Priority Consultants, Inc.

dba Priority Dispatch Corp

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US
Phone: (801) 363-9127 Fax: (801) 746-5879
www.prioritydispatch.net

accounting@prioritydispatch.net

Billing Address
South Sound 9-1-1
3580 Pacific Avenue
Tacoma, WA 98418
United States

INVOICE

Invoice Number | SIN305482

Invoice Date | 02/07/2024

Agency ID | 22671

Shipping Address
South Sound 9-1-1
3580 Pacific Avenue
Tacoma, WA 98418
United States

Customer Reference Quote # PO # Invoice Currency Due Date
Q-60148 usD Net 30
Product Name Quantity Total
Q Plus for EFD (12 Months)
Q Plus Quality Performance Review Service for EFD (12 Months)
Expert case review and reporting for 70 cases per month for 1 year. 1 $ 15,960.00
Based on IAED ACE standards & estimated annual EFD call volume of < 25,000
Subscription auto-ren
Q Plus for EMD (12 Months)
Q Plus Quality Performance Review Service for EMD (12 Months)
Expert case review and reporting for 160 cases per month for 1 year. 1 $ 36.480.00
Based on IAED ACE standards & estimated annual EMD call volume of 66,000
Subscription auto-renews
Net Total $52,440.00
Tax Total $0.00
Invoice Total $52,440.00

Payment Detail

Page 1 of 2
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11
INVOICE

Invoice Number | SIN305482

Medical Priority Consultants, Inc.
dba Priority Dispatch Corp

110 S Regent St Ste 500, Salt Lake City, UT, 84111-1997, US Invoice Date | 02/07/2024
Phone: (801) 363-9127 Fax: (801) 746-5879
www.prioritydispatch.net Agen cy ID | 22671

accounting@prioritydispatch.net

FEDERAL TAX ID# 87-0447422

Check payments:
Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
P.O. Box 30847
Salt Lake City, UT, 84130-0847

Wire/ACH payments:
Medical Priority Consultants, Inc. dba Priority Dispatch Corp.
110 South Regent Street, Suite 500
Salt Lake City, Utah 84111

Account Number: 002226546

Routing Number: 124000054

Swift Code: ZFNBUS55

Bank Name: Zions First National Bank

Credit Card payments: please visit https://payment.prioritydispatch.net
Remittance Email: finance@prioritydispatch.net
Questions or Corrections: accounting@prioritydispatch.net

Page 2 of 2
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Tackling the toughest challenges in public safety!

Single System Project Team Meeting

January 22, 2024




Topics for Today’s Discussion

* Review of Single System Transition Stages

* Discussion of Possible Project Scope Changes
e Other Topics?

Single System Project Team Januar y 22, 2024



Current System Topology

Single System Project Team January 22, 2024 3



Single System Initial Transition Stage (Current Plan)

Key Elements of This Stage:
* Geo-Diverse Core

* All Consoles on the Single System Core

* Roaming Capacity Changes

* +1 Channel for Tacoma Simulcast

e +3 Channels for Puyallup
Simulcast

* +2 Channels for McNeil Island

* +2 Channels and Antenna
Changes for Three Sisters (also
improves coverage)

* +1 Spring Hill site for West
Simulcast (also improves
coverage)

* Reconfigure Purdy Site into West
Simulcast and Dupont Site into Core
Simulcast to support roaming and
capacity

Single System Project Team January 22, 2024 4



Final Single System Configuration (Current Plan)

Key Elements of This Stage:
* Reconfigure Tacoma Simulcast

by Adding Fox Island Site and
Eliminating McNeil Island.

Single System Project Team January 22, 2024 5



Discussion of Possible Project Scope Changes

* In developing the current Single System design, the goal has been
to deliver all the desired Functional Outcomes defined by the
public safety community and this Project Team.

* If there is a need to reduce the overall cost of the Single System
conversion, we’ll need to consider modifications to the scope of the
project and thus some prioritization of how many of the Functional
Outcomes are achieved (or the degree to which they are achieved.

* The information on the following slides provides a starting point for
this discussion.

Single System Project Team Januar y 22,2024 6



Discussion of Possible Project Scope Changes

* Baseline Single System Elements — These elements are needed for the Single System to provide the
majority of the Capacity and Coverage requirements desired by the user community. This includes

things like:
e Geo-Diverse Single System * Reconfiguration of Core and * Development of transition and
Core West Simulcast sites end-state Subscriber Templates
(Purdy/Dupont swap) to for all subscriber radios
e All Consoles attached to the provide Coverage and Roaming
Single System Core * Reprogramming of all
* Replacement of Tacoma & subscriber radios (2 touches)
e Capacity increases to provide Puyallup Simulcast prime site
Roaming & Scanning equipment to facilitate cutover ¢ End User Train-the-Trainer on
functionality and allow the Capacity new Roaming and Scanning
increases functionality
* Antenna system changes to
improve Coverage * Merging all Microwave and * Project Management Services
Fiber networking into a Single
System Transport Network * Project Contingency

Single System Project Team January 22, 2024 7



Discussion of Possible Project Scope Changes

* Elements in the current Scope that could be extracted and then
prioritized as funding allows:

» Radio Location on Emergency with CAD Interface

» Radio Location on PTT with CAD Interface

» CAD Interface Switch and GenWatch System Management/Reporting
» Addition of the Spring Hill site to West Simulcast

» Replacing the McNeil Island site with a new Fox Island site

» Additional Microwave Link between Indian Hill sites

» Replacement of Core, West and South Simulcast Prime Site Controllers

 The Benefits and Risks for each of these are discussed in the
following slides

Single System Project Team January 22, 2024 8



Discussion of Possible Project Scope Changes

* Radio Location on Emergency with CAD Interface

Benefits of Including This Risks of Not Including This

* Dispatchers will have radio location e The current situation of Dispatchers
information presented to CAD if a not being aware of the location of
radio’s Emergency button is activated. radios activating their Emergency

buttons will continue.
e This will improve their ability to
coordinate resources and response to
Emergency situations.

Single System Project Team January 22, 2024 9



Discussion of Possible Project Scope Changes

e Radio Location on PTT with CAD Interface

Benefits of Including This

* Dispatchers will have radio location
information available to them from all the
PTTs coming from user radios.

e This can improve their ability to coordinate
resources and response to critical
situations even if the user has not
activated their Emergency button.

Single System Project Team

Risks of Not Including This
e The current situation of Dispatchers

not being aware of the location of
radios will continue.

January 22, 2024
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Discussion of Possible Project Scope Changes

* CAD Interface Switch and GenWatch System Management/Reporting

Benefits of Including This Risks of Not Including This

* Since the Single System Core will only «  Without the GenWatch system, the
support a single CA[,) Interface, adding System Administrators will not be able
other systems needing the CADI data Il th 2l del
stream is not possible. to SUpPOFt all the p.otentlaf moaeils

that might be considered in the future

» The CADI Switch from GenWatch allows for system cost allocation.
more than a single connection to the
Single Systems’ CAD Interface. With this in * Detailed system traffic analysis will be
place the System Administrators will be limited to the functions currently

able to add the GenWatch system
management application to gather and
analyze radio system traffic and
performance data in ways that Motorola’s
software does not allow.

available in Motorola’s base software
configuration.

Single System Project Team January 22, 2024 11



Discussion of Possible Project Scope Changes

e Addition of the Spring Hill site to West Simulcast

Benefits of Including This

* Adding this site improves coverage in
the Gig Harbor area, creating more
areas where Portable communications
will be possible.

* Adding this site also improves the
ability of the West Simulcast site to
support all the traffic in that
geographic area and not require this
traffic to also be carried on other sites
in the system.

Single System Project Team

Risks of Not Including This

January 22, 2024

If this site is not added, coverage in
the Gig Harbor area remains as it is
today.

Roaming on some Talkgroups that
need coverage across the West, Core,
and/or Tacoma Simulcast subsystems
may have to be limited to avoid
Capacity problems.

12



Discussion of Possible Project Scope Changes

* Replacing the McNeil Island site with a new Fox Island Site
Benefits of Including This Risks of Not Including This

e Adding this site eliminates the unreliable .
McNeil Island site.

e Constructing a new site on Fox Island and
integrating it into the Tacoma Simulcast
subsystem provides better overall Coverage to
the western flank of the County, while also .
requiring less Roaming.

* The channels freed up from the existing stand-

alone site at McNeil allow Capacity expansions
in other areas of the Single System.

Single System Project Team January 22, 2024

If this site is not added, the McNeil Island
site will continue to create periodic
outages that have adverse impacts on
operations for agencies serving the
western flank of the County.

Roaming onto the McNeil Island site will
need to be limited to only the Talkgroups
really requiring this coverage.

13



Discussion of Possible Project Scope Changes

 Additional Microwave Link Between Indian Hill Sites

Benefits of Including This Risks of Not Including This

e Adding this link provides additional e If this link is not added, the two transport
redundancy in the merged Tacoma and Pierce networks will be limited to only three
County transport networks. interconnection points.

* Having this additional redundancy makes it * If one of these interconnection points is
easier to take other interconnection points compromised, capacity limitations may
down for maintenance while still supporting exist across the entire network.

full system functionality and capacity.

Single System Project Team January 22, 2024 14



Discussion of Possible Project Scope Changes

 Replacement of Core, West, and South Simulcast Prime Site Controllers
Benefits of Including This Risks of Not Including This

* Replacing these Prime site controllers as part .
of the migration to a Single System will prevent
having to replace this equipment at the end of
its supported lifecycle in 2027.

* Replacing this equipment as part of the Single .
System work will also put the Pierce County
Simulcast subsystems on the same Prime Site
Controllers as being implemented for the
Tacoma and Puyallup Simulcast subsystems.
This will make it easier to manage and
maintain the network going forward.

Single System Project Team January 22, 2024

If this equipment isn’t included in the
Single System migration, it will still need
replacement at the end of its supported
lifecycle in 2027.

System Support personnel will need to
continue to maintain knowledge and
spare parts on two different Prime
Controller technologies until the
equipment is replaced at the end of its
lifecycle.

15



Project Scope Prioritization Discussion

* How should we prioritize these Scope adjustments so we can develop
alternative cost scenarios for consideration? For example:

» Are there some of these that are so important they should just be moved into
the Baseline configuration?

» How should we go about getting the collective input from the Law Enforcement
and Fire communities (this group, the RSG, other bodies, etc.)?

» If the cost of these elements will be a factor in deciding what to keep and what
to defer, how accurate do we need to be on the cost estimating of the individual
elements? Remember higher degrees of accuracy will take more time and more
effort from the various vendors.

Single System Project Team January 22, 2024 16
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Any Other Topics or Questions?

Our Next Meeting will be on February 26, 2024




Finance Committee Recap — February 5, 2024

Pierce County 700 MHz Radio System 2024 User Rate Increase
e The Committee discussed correspondence sent to public safety agencies utilizing the
700 MHz radio system regarding the increase in user rates for 2024.
e The Committee reviewed a letter from the Pierce County Fire Chiefs’ Association.
e The Committee discussed South Sound 911’s budget process for 2025.

Pierce County Bond Discrepancy
e Executive Director Grady shared correspondence from Pierce County Deputy Executive
Dan Grimm regarding the balance remaining from the bond discrepancy discovered in
early 2023.
e $673,550.71 is being transferred to South Sound 911 from the discrepancy of $858,108.
The difference is classified as indirect costs from 2015 and other adjustments.

911 Excise Tax Update
e Executive Director Grady provided an update regarding the State 911 Coordination
Office’s review of 911 excise tax spending.

Finance Committee Meeting Schedule for 2024
e Current Committee members and both Boardmembers interested in filling the vacant
position on the Committee are available the first Monday of each month at 9am.

29



South Sound 911 Partner Agency Survey Summary

Q1. How would you rate the
overall professionalism and
responsiveness of the staff at
South Sound 9117

Q3. How responsive do you feel
our Technical Services team is to
your requests for assistance?

Q7. Based on your recent
interactions with South Sound
911 Records Services, how
satisfied or dissatisfied are you?

Q11. How would you rate South
Sound 911 in 2023 compared to
20227

=

Question 1 Average Rating =4.14
Total Responses = 356

R 151
(42.4%)
I 126
(35.4%)
61
(17.1%)
B 13
(3.7%) . .
l 5 5-Professional & Responsive
(1.4%) 1-Unprofessional & Unresponsive

Question 3 Average Rating = 3.94
Total Responses = 343

(22.4%)

(33.2%)

5-Professional & Responsive

(2.1%) 1-Unprofessional & Unresponsive

Question 7 Average Rating = 4.01
Total Responses = 224

(39.7%)
I e
(30.8%)
I 51
(22.8%)
10
(4.5%)
3 5-Satisfied

(2.2%) 1-Dissatisfied

Question 11 Average Rating = 2.90
Total Responses = 270

25
(9.3%)

43
(15.9%)

I 30

14.4%)
40

(14.8%)

123
(45.6%)

5-More Effective
3-Same
1-Less Effective
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Top Survey Themes:
e Accurate and relevant dispatch information
e Automatically attaching information to calls — individuals and vehicles
e Lack of courtesy
e Radio etiquette
e Issues with fire EMD/EFD software

What is one thing the Operations team (Call Taking, Data/Law/Fire Dispatch) could do
differently to positively impact the units in the field?

The most common idea from the responses is the need for improved accuracy and efficiency in dispatching
information to field units. Respondents mentioned several specific areas for improvement:

Accurate Dispatch Information: Many respondents emphasized the importance of dispatching accurate
information that aligns with the nature of the incident or call. There were concerns about discrepancies between
the initial dispatch information and the actual situation.

Attach Names and Plates: Several respondents mentioned the need to automatically run and attach names and
license plates when provided by officers, reducing the need for officers to wait for this information during calls.

Improved Communication: Some respondents noted issues with communication, such as dispatchers speaking too
quickly, making it difficult to understand radio transmissions.

Efficiency and Timeliness: Respondents expressed the desire for quicker information dissemination, especially in
critical situations. They mentioned instances where delays in providing important details affected their response

times.

More Training and Experience: A few respondents suggested that dispatchers should have more experience and
training to handle a variety of situations effectively.

Streamlined Information: Some respondents suggested eliminating unnecessary information from dispatches to
make them more concise and relevant to the call.

Reducing Use of Codes: A few respondents advocated for simpler, plain language dispatching instead of relying on
codes and abbreviations.

Prioritizing Accuracy Over Time: Some respondents believed that the focus on dispatching quickly should not
compromise the accuracy of information provided.

Greater Awareness of Field Situations: There were calls for dispatchers to better understand the challenges
officers face in the field and to provide assistance accordingly.

Enhanced Coordination with Fire Dispatch: Some respondents mentioned the need for better coordination
between law enforcement and fire dispatch, especially when dealing with medical calls.

What types of comments about South Sound 911 do you hear from your citizens?

The responses regarding what types of comments about South Sound 911 (SS911) are heard from citizens can be
summarized as follows:

Lack of Feedback: Many respondents mentioned that they don't receive any comments or feedback from citizens
about SS911, which is generally seen as a good thing.
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Praise for SS911 Employees: Some citizens appreciate the hard work and professionalism of $5911 employees,
including call takers and dispatchers.

Concerns About Hold Times: Several citizens complain about long hold times, especially when calling the non-
emergency number. They feel that the response time needs improvement.

Rude or Unhelpful Call Takers: Some citizens have expressed frustration with call takers, mentioning that they find
them rude, unhelpful, or short in their responses.

Questions and Information Gathering: There are mixed comments about the number of questions asked by call
takers. Some citizens understand the importance of gathering information, while others find it frustrating.

Miscommunication: There have been instances of miscommunication between 911 callers and call takers, leading
to confusion about the nature of their call.

Positive Overall Experience: Many respondents reported that they've heard positive or generally good comments
about SS911.

Lack of Awareness: Some citizens are not aware of SS911 or its services.

Delay in Answering Calls: Complaints about delays in answering calls, especially during peak hours, have been
raised by citizens.

Online Reporting Appreciated: Some citizens appreciate the option of online reporting for incidents.

Confusion About Non-Emergency Number: Some citizens are not aware of the non-emergency number and may
not understand when it should be used.

Noted Cultural Issues: There are mentions of perceived rudeness or impatience among call takers, which may be
perceived as a cultural issue.

Frustration Over Call Taker Behavior: Complaints about call takers being short, unhelpful, or not explaining the
process to callers have been heard.

Overall, the feedback about SS911 varies, with some citizens expressing positive experiences and others raising
concerns about hold times, call taker behavior, and the need for better communication.

What types of comments about South Sound 911 do you hear from other first

responders?
The comments from other first responders about South Sound 911 (55911) can be summarized as follows:

Positive Feedback: Some first responders have positive comments about SS911, appreciating the efforts of
dispatchers and their dedication to coordinating and assisting with calls.

Understanding of Staffing Challenges: Many first responders acknowledge that S5911 is understaffed and
overworked. They express appreciation for the hard work done by dispatchers despite these challenges.

Mixed Feedback: There is mixed feedback regarding the quality of dispatching services. Some first responders
mention frustrations with inaccuracies in dispatches, including call types not matching the actual situation.

Concerns About New Dispatchers: Some mention concerns about new dispatchers in training, understanding that
this is part of the learning process.

Communication and Radio Etiquette: Issues related to communication, including radio volume, clarity, and the
speed of speech, are mentioned. Some dispatchers are noted as speaking too quickly or having difficulties being
understood.



Information Gathering: Complaints about insufficient information gathered from callers and the need for
dispatchers to run names and attach them to calls are common concerns.

Over dispatching and Inaccurate Calls: Some first responders express frustration about over dispatching of units to
low-acuity calls and inaccuracies in call dispatches, causing confusion and inefficiencies.

Impact of Channel Patching: Channel patching is mentioned as a source of frustration, particularly regarding
officer safety and the complications it introduces.

New Dispatching System: The transition to a new dispatching system and dispatch codes is met with criticism, with
some feeling that it has made the job more difficult.

Retention and Inexperience: Concerns are raised about high turnover rates leading to a lack of experienced
dispatchers and records personnel. This inexperience can lead to officer safety issues.

Radio Traffic: Excessive radio traffic, including information broadcasts from other areas, is seen as a source of
frustration and inefficiency.

Policy Limitations: Some responders mention that S5911 personnel may be restricted by strict policies, limiting
their ability to provide certain types of service.

Clarity of Call Notes: Call notes are criticized for being confusing and grammatically poor, making it challenging for
first responders to quickly find pertinent information.

Unpredictable Changes: There is frustration with changes in SS911's operations and systems, with some feeling
that these changes have made their jobs more difficult and less predictable.

Administration and Staffing Concerns: Some responders express concerns about administration's understanding
of the dispatcher role and staffing challenges faced by SS911.

Overall, while there are positive comments about the dedication of dispatchers, there are also significant concerns
about accuracy, communication, staffing, and the impact of recent changes in the dispatching system.

Please share any additional feedback you may have about South Sound 911.
Here is a summary of the comments from the provided data:

Positive Feedback:

e Many new hires and thorough training.
e Exceptionally responsive, builds consensus, and supports the needs of various agencies.
e Appreciation for the professionalism and helpfulness of South Sound 911.

Suggestions and Concerns:

e  Some suggest that when dispatched, officers should have the ability to acknowledge receipt of a call to
save airtime.

e A common request is to hire more dispatchers to reduce mandatory overtime.

e Mention of issues with patching and reception problems with certain areas.

e Request for a warrant search function in MPS.

e  Suggestion to improve the clarity of communication on the digital voice system.

e Request for small changes in questions asked during calls.

e  Suggestions to create geography-based talk groups for dispatching law enforcement.

o Acknowledgment of challenges due to staffing shortages.

e Suggestion to notify PCSD Jail when a channel is down and moved to another channel.

e Comments on the need for a real-time crime center and praise for specific staff members.

e Feedback on dispatchers' tone and attitudes.

e Request for better access to information for officers in the field.
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e Request to bring back paper parking tickets for law enforcement.

e  Suggestion to improve communication and intelligence sharing between agencies.

e  Mention of the challenges of recruiting and retaining qualified dispatchers.

e  Request to simplify dispatch calls and eliminate the use of codes.

e Request for improved technology and computer systems.

e Request for better training and cross-training among staff.

e Concerns about the decline in the quality of information provided in calls.

e Comments on the treatment of employees and its impact on recruiting and retention.
e  Suggestions to empower dispatchers and call takers to assist field personnel.

e Concerns about the current system and suggestions to return to the previous one.

e Request for SS911 managers/executives to ride along with officers to understand their needs.
e Suggestions to send confirmed warrants to the jail directly.

e Mixed feedback on the dispatch system, with some expressing dissatisfaction.

Please note that these comments represent a variety of opinions and suggestions from individuals with different
perspectives on South Sound 911's operations and services.
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PERSONNEL

Total Employee count: 256
Budgeted: 263

Years Employee | % of
Count Employees
0-3 103 4

0%
3-5 27 11%
5-10 39 15%
10-20 54 21%
20-30 24 9%

30+ 9 4%

Generations

Generation

Boomers 1946-1964

Gen X 1964-1980

Gen Y / Millennials 1981-1996
Gen Z 1997-2010

% of Employees

8%

33%
49%
10%
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PERSONNEL

Agency Demographics

2020 Census Pierce County | South Sound 911
Data*

White 73.1%

African American 8%
Native American 1.8%

Asian 7.4%
Pacific Islander 1.8%

Two or more races 7.9%

Hispanic 12.2%

* 2020 US Census Bureau Pierce County Data

78.5%
2.7%

6.3%
0.8%

7%

4.6%
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Gender 2023

72%
Female

75% Female / 25% Male



PERSONNEL
a2 Joon

# Hires 64 58
# Separations 46 43
Agency Turnover 19% 18%

2018 APCO Industry Average is 29%
Sourced from: https://apconetforum.org/iweb/upload/StaffingandRetentionPSAPsSupplementalStudy.pdf)

Reason for
Separation

Resignation 20 16
Termination 3 6
Retirement 5 2
Training Period 10 10

Term/Resignation

Transition to PT Temp 8 4
PT Temp Separation 0 5
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2023 RECRUITMENT PROCESSES (21 total)

ADMINISTRATION & TECHNICAL SERVICES
Resulting in 8 hires

TECHNICAL SERVICES:
* 911 Program Manager
* Network Engineer
 Communications Systems Specialist
* Software Developer
e GIS Specialist

ADMINISTRATION:
e Administrative Clerk
* Finance Specialist
* HR Director
* Training & Development Manager (special assignment)

39



2023 RECRUITMENT PROCESSES (21 total)

COMMUNICATIONS & RECORDS
Resulting in over 49 hires and/or position transitions

COMMUNICATIONS:
e Communications Entry-Level (4 recruitments/classes)

* TC1 Supervisor
* Internal Transition Opportunities (Dispatch x 5 —4 LE, 1 Fire)

e Lateral Communications

RECORDS:
* Records Specialist
* Lateral Records
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2023 Recruitment Events & Partnerships

Public Safety Testing (PST); on-site testing/tours

Pierce County Skills Center (PCSC) Criminal Justice Program
Tacoma Public School District/Career & Technical Education (CTE)
program

Bethel School District/CTE Program

Cascade Christian School

Steilacoom High School

Joint Base Lewis-McChord (JBLM)

Naval Bases (Bangor/Kitsap)

Central WA University (CWU) Criminal Justice program
Workforce/Worksource

City of Puyallup

Regional Equity Lab/828 Flow Youth Summit

Graduate Tacoma

Muckleshoot Tribal College
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2023 Recruitment Events and Efforts

Federal Way Public Schools

Pierce College (EMT Program & General Studies)
White River High School

Lakes High School (Lakewood)

Sumner Community Events (Come walk with me)
Tacoma Housing Authority

Silas High School

WA State Fair

Pierce County Council District 7 Career Fair (Key Peninsula)
WA Fire Commissioner’s Association

Puyallup Tribal Workforce Development Program

Statewide Recruitment Event
e SS911 hosted in-person event (~35 attendees) 4/15/23
O Evolved into ongoing monthly Virtual Events (8 events)

42



2023 — Recruiting at National APCO Conference
August 6-9th 2023
Nashville, TN
Recruiters in attendance:
Nichelle Develde
Jackie Medina
Jessica Stickell
Mollie Romani

2023 Recruitment Projects

Completion of professional Recruitment Video
PCSC/Tacoma Public Schools Internship program (Records)
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2023 Recruiting Team Members

Kim Barnard
Jessi Blankenship
Tia Bridgeford
Brandy Clift
Billie Davies
Nichelle Develde
Scott Dolan
Chey Greenway
Tyler Henderson
Casey Hubbell
Brandon Lowe
Amy Martin
Jacki Medina
Laura Munguia
Art Nikisch
Monica Phillippe
Katryna Pistole
Jessica Stickell
Dorene Strange
Sheryl Wagner
Ami Ward

Adam Williams
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2023 RECRUITMENT SPECIAL ASSIGNMENT

May 2023 — March 2024

* 4 individuals selected to assist with recruitment
activities and efforts on a weekly basis:
* Casey Hubbell (TC/Dispatch)
e Tia Bridgeford (Data Dispatch)
* Monica Phillippe (Data Dispatch)
e Jessi Blankenship (Dispatch)

e Highlights:
e Donuts with Dispatchers
e Tacoma Housing Authority
 Goodwill = GED Program
» 828/Regional Equity Lab
* Handshake Platform in use for college-level
recruitment
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2024 Recruiting Goals

* Fully staffed with active waitlists in each operational
classification
e Continued and further engagement with community
organizations and emphasis on DEl relevant orgs
O Dedicated Recruiting Special Assignment (RSA)
continued/revamped
* Technology: full implementation and use of integrated
recruitment platform to better manage candidate recruitment
process experience
O Allows for better applicant tracking



Laura Lakowske
Recruiting Coordinator

Laura.Lakowske@southsound911.org

HR@southsound911.org

https://southsound911.org/careers/
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— BOARD OF DIRECTORS REPORT —

DATE: February 21, 2024

TO: South Sound 911 Board of Directors
FROM: Executive Director Deborah Grady
RE: Executive Director’s Report
Operations

Outages or Service Disruptions

On January 29, 2024 during network maintenance of legacy equipment at the 35™ Street center, an outage
occurred specifically affecting Tacoma Fire Department CAD terminals, the USDD connection with CAD
and ANI/ALI services. The fallback plan to restore the equipment was not successful. Our Network
Operations team and vendor support team began investigating to get services back online as quickly as
possible.

2023 Statistics
On page 54 annual statistics are included for your review.

Personnel

Agency Staffing

The staffing summary in your packet is reflective of the most recent payroll. Organizational transitions
are still occurring as employees complete training and transition to another classification. In addition, on
February 20, 2024 the agency will welcome seven new employees. This will maintain 98% actual to
budgeted staffing.

Heroes Wear Headsets

Medical Aid — Baby Deliveries

Telecommunicators Amber Trowbridge and Tarah Scott

One of the most rewarding calls handled by our 911 professionals are the
ones where they can assist the callers in delivering babies. This month we
have already had two:

On February 2, 2024, Telecommunicator (TC) Amber Trowbridge received a call from a male who said his
wife was in labor. TC Trowbridge’s calm demeanor, clear instructions, and empathy for both mom and
dad helped them through the successful delivery of their baby girl. Following this, the long-standing
practice of recognizing employees who have assisted in deliveries, the on-duty supervisor provided a stork
pin to TC Trowbridge. TC Trowbridge, we applaud your work as a 911 professional and all you do to help
911 callers.



Just a week later on February 9, 2024, TC Tarah Scott received a call from an anxious soon to be dad, who
said his wife was having a baby right now. TC Scott did not have much time, so she jumped right in and
the baby was born shortly after the call started. She continued to provide pre-arrival medical instructions
to the understandably frantic father on how to care for the newborn and the mother. With her help, he
was able to give the necessary care to both mother and baby until medics arrived. TC Scott was also
awarded a stork pin for assisting in the delivery of a baby boy. Thank you Tarah, for being the voice on
the 911 call, guiding this family through a monumental occasion.

Medical Aid

Fire Dispatcher Zach Daley

On January 27", Fire Dispatcher Zach Daley received a call for dispatch regarding two elderly fall patients
who were unable to get up. The caller was the son who advised his mother had fallen and, while trying
to assist her, his father had fallen and believed he had fractured his hip. Upon receiving the information
given, Fire Dispatcher Daley had the foresight to add a second medic unit to the event to ensure
appropriate patient care. The responding Fire unit later called to thank Fire Dispatcher Daley for
recognizing the potential impacts of delayed patient care in this situation. The personnel were needed
and a delay in care was averted by his actions. Thank you, Zach, for recognizing a need and handling it in
a way that ensured the patients got the care they needed quickly!

March Board Meeting Preview Items
2023 Employee Recognition
Proclamation National Telecommunicators and Records Week

Upcoming Events
o February 25-28, 2024 — NENA 911 Goes to Washington DC — Washington DC
e March 4, 2024: 1-2:30 p.m. Read Across America South Sound 911
e March 11-13, 2024 — National League of Cities Congressional Conference — Washington DC
e March 20, 2024 — 2024 Board of Directors Photo
e May 27-30, 2024 — Washington Fire Chiefs Annual Conference — Wenatchee, WA
e June 18-21, 2024 — AWC Annual Conference — Vancouver, WA
e June 28-July 3, 2024 — NENA Annual Conference & Expo — Orlando, FL
e August 4-7,2024 — APCO 2024 - Orlando, FL
e QOctober 23-27, 2024 — Washington Fire Commissioners Association Conference — Tulalip, WA
e November 13-16, 2024 — National League of Cities Conference — Tampa, FL
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Communications - Monthly Performance Dashboard

January 2024
911 Call Volumes & Answering Performance
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Fire - Monthly Performance Dashboard

January 2024
Fire Call Volumes & NFPA Call Processing Times
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Online Reporting - Monthly Performance Dashboard

January 2024

Online Reports by Agency
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Records - Monthly Performance Dashboard
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January 2024
Disclosure & Permitting
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2021-2023 Communications Workload
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Call Volume & 911 Answering Performance
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Position

911 Program Office:

911 Educator

911 Program Manager
Comm Systems Specialist
GIS Analyst

GIS Specialist

Communications:
Communications Director
Communications Manager

Community Relations:
Community Relations Manager

Crime Analysis:
Intelligence Analyst

Executive:

Administrative Clerk

Deputy Director - Operations
Deputy Director - Support Svs.
Exec Asst./Clerk of the Board
Executive Director

Facilities Maintenance:
Facilities Maintenance Lead
Facilities Maintenance Tech

Administration/Finance:
Finance Director
Financial Specialist
Payroll/Benefits Manager
Senior Accountant

Human Resources:

HR Coordinator

HR Director

Recruiting Coordinator
Training Manager

Legal:
General Counsel

Records:
Records Manager

Technical Services:
Assistant Director

CAD System Administrator
IT Systems Manager

Lead Developer

Network Engineer

Project Coordinator

RMS Program Manager
RMS System Administrator
Senior Software Developer
Software Developer
Support Technican
Technical Support Supervisor

Total Non Represented

Special Assignments:
Crime Analysis Manager (Berger)

Temporary Assignments:
Labor Relations Advisor

Staffing Level as of 2.14.2024

Prior Change
Budget Payroll from Budget
2024 Current (Under)/ 2024 Report Current Biweekly (Under)/
Budget Staffing Over Position Budget Staffing Staffing  Report Over
Communications
1.0 1.0 - Telecommunicator | 61.0 61.0 61.0 - -
1.0 1.0 - TC/TC1 Supervisor 13.0 10.0 10.0 - (3.0)
3.0 3.0 - CSsO 8.0 8.0 8.0 - -
1.0 1.0 - Data Dispatcher 19.0 18.0 18.0 - (1.0)
1.0 1.0 - Fire Dispatcher 16.0 15.0 15.0 - (1.0)
7.0 7.0 - Fire Dispatch Supervisor 5.0 3.0 3.0 - (2.0)
Fire Operations Supervisor 1.0 - - - (1.0)
2.0 2.0 - LE Dispatcher 50.0 53.0 53.0 - 3.0
3.0 3.0 - 173.0 168.0 168.0 - (5.0)
5.0 5.0 -
Records:
1.0 1.0 - Disclosure Analyst 1/2/3 4.0 3.0 3.0 - (1.0)
Records Specialist 16.0 17.0 17.0 - 1.0
Records Supervisor 6.0 4.0 4.0 - (2.0)
1.0 1.0 - Records Support Specialist 2.0 1.0 1.0 - (1.0)
Warrants Specialist 4.0 4.0 4.0 - -
32.0 29.0 29.0 - (3.0)
1.0 1.0 -
1.0 1.0 - Undesignated Positions 2.0 - - - (2.0)
1.0 1.0 -
1.0 1.0 - Total Represented 207.0 197.0 197.0 - (10.0)
1.0 1.0 -
5.0 5.0 - Non-Represented Temporary Assignments:
1.0 1.0 - Communications 2.0 2.0 - Part-Time
1.0 1.0 - Information Specialist - - - Part-Time
2.0 2.0 - -
4th Quarter Core Value Award Recipients
1.0 10 ) Autumn has excelled in her role while taking customer service to the
3.0 3.0 - next level. She always tries to ensure the customer is comfortable. In
1.0 1.0 - difficult situations, she has a way of reassuring the customer they will
1.0 1.0 - be taken care of, while seeking help from more tenured employees, if
6.0 6.0 - needed. Autumn, thank you for our customer-centric approach!
1.0 1.0 -
1.0 1.0 . Autumn Knoll
1.0 1.0 Records
1.0 - (1.0 Value: Service
4.0 3.0 1.0)
Tracy truly excels in her Records Specialist role, taking customer
1.0 1.0 - service to a level above and beyond by helping those who may need
a little extra time and attention with kindness and respect. Thank you
Tracy, for representing the agency in a positive way, and helping our
2.0 2.0 i customers with their needs!
1.0 1.0 - Tracy Lyons
2.0 1.0 (1.0) Records
1.0 1.0 - Value: Respect
1.0 1.0 -
3.0 3.0 - Ripley has jumped into her short time here (just a little over a year!)
1.0 1.0 - with gusto and determination, taking her role seriously with
1.0 1.0 - integrity, all along the way. She isn’t afraid to speak up, ask
1.0 1.0 ) questions, and seek clarification so she can ensure the job is done
3.0 3.0 ) right and well. Keep up the great work, Ripley!
2.0 2.0 -
5.0 5.0 -
1.0 1.0 - Ripley Morris
22.0 21.0 (1.0) Communications
Value: Integrity
56.0 54.0 (2.0)
Stella is a team player, plain and simple! She’s always willing to lend
a hand, even if it’s a task or event that isn’t necessarily within her
. department or job description. She jumps in with a smile and
1.0 Part-Time positive attitude each and every time, and always helps get the job
done! Thank you, Stella, for always being willing to help for the
greater good of the organization!
1.0 Part-Time

Stella Ramirez
Administration
Value: Unity
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McNeil Island Fire

RMS Selection

35th Remodel (building)

35th Remodel (tech)

35th Wireless Network

MPS Service Resliency

VXRail

Munis ERP - Human Capital

Management

Avaya Redundancy

Kitsap CAD-to-CAD

CAD Version Upgrade

Customer Engagement Software

Onboard McNeil Island Fire as customer (GIS, CAD, Carly Swanson

Radio, Ops). Contract approved; testing and
planning implementation with customer.
Complete RFP and vendor selection for
replacement Records Management System.
Vendor demonstrations complete; in final stages
of selection process.

Complete remodel of 35th Street building.

Complete tech upgrades associated with remodel
of 35th Street (including deployment of PCs and
phone/radio consoles). Prepare for Tacoma Fire
Communications relocation.

Install wireless network. Components delivered;
planning implementation.

Diversify MPS connections for law enforcement
customer agencies to increase availability.

Replace a portion of network infrastructure and
add redundancy for CAD and other systems.
Components delivered; planning implementation.

Implementation of HR and payroll components of
the new ERP solution.

Relocate portion of Avaya infrastructure to PSCC
for redundancy in admin lines. Rescheduling to
follow other projects.

CAD interface to support GHFD/Key Pen FD for
mutual aid with South Kitsap. Vendor resolving
one issue identified during testing; Kitsap 911
completing pre-deployment tasks; preparing for
final operational testing.

Validate and deploy Hexagon CAD software
version upgrade. Software reviewed by technical
staff; operational testing in progress.

Deploy solution to improve communication with
customers, to include satisfaction surveys.
PowerEngage solution in configuration process.

GIS; CAD Team
Comm Techs

Doug Bischoff
Developers
RMS Admin

Mark Mears
Antonio Olivera
Tim Hannah
Comm Techs
Net Ops
Support Center

Net Ops

Tim Hannah
CAD Team

Michael Stillings
CAD Team
Net Ops

Finance; HR

Nicholas Blum
Comm Techs
Net Ops

Tim Hannah
Matt Clark
CAD Team
Net Ops

Brien Foss
CAD Team

Comm Manager
CAD Team

2023, 2024 Q1

2023, 2024 Q1

2023-2024

2023-2024

2023-2024

Q1-Q2

Q1-Q4

Q1-Q4,2025Q1

TBD

2023, 2024 Q1

2023-2024

Q1-Q4

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

Service Level Agreement
with McNeil Island Fire

RMS Capital Project
Fund; Contract with
Federal Engineering

Facility Capital Project
Fund

Facility Capital Project
Fund

2023 Budget

Costs included in
maintenance

2024 Budget

2024 Budget; Contract
with Tyler Technologies
Existing Contract -
Facility Capital Project
Fund

Sales Tax revenue

Costs included in
maintenance

2024 Budget
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RMS Implementation

Integrated Text-to-911

MPS Version Upgrade

Automated Callbacks

Backup Communication
Infrastructure

Description

Implementation of new RMS; begins after
completion of RMS Selection.

Move from e-Media web-based text to solution
integrated with 911 phone system.

Validate and deploy MPS software version
upgrade.

Implement automatic callback feature once it
becomes available from 911 phone system
vendor.

Install satellite communications devices at PSCC
for backup connectivity.

Doug Bischoff

RMS Admininstrator
Developers

Bambi Buczkowski
Comm Techs

Comm Ops Manager
Brien Foss

CAD Team

911 Program Manager
Comm Techs

Comm Ops Manager
Tim Hannah

Comm Techs

Net Ops

Q2-Q4, 2025

TBD

TBD

TBD

TBD

Funding Source

RMS Capital Project Fund

Costs included in
maintenance

Costs included in
maintenance

Costs included in
maintenance

2024 Budget
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— BOARD OF DIRECTORS REPORT —

DATE: February 16, 2024

TO: South Sound 911 Board of Directors
FROM: Mark Mears, Deputy Director Operations
RE: Operations and Facility Update

Communications Center Operations
Staffing and training remains a focus for the agency. In total, 19 employees are in training.

TRAINING TOTALS

POSITION TOTAL
Law Enforcement Dispatch 18
Fire Dispatch 1

Workgroups and Operations - Fire Operations (OPC) and Law Enforcement Operations (LEOPC)
Fire Operations (OPC) — last meeting was January 18, 2024
Areas discussed are as follows:
e Reprioritizing motor vehicle accidents with entrapment above other major motor vehicle
accidents.
e Fire agencies discussed working with appropriate law agencies regarding vehicle tows.
e 2024 Plans and Priorities - settled on five different topics
1. Improving the phrasing that USDD uses to tone out calls. A workgroup is being formed
for this project.
2. Continued focus on the County Resource Plan. The next step for this will be to get the
resource coordinator group together.
3. Resuming the (Hazard Incident Response Load) HIRL workgroup which was paused mid-
year in 2023 to finalize the update to Priority Dispatch codes in CAD.
4. Reducing radio traffic for lower acuity events during known busy days (example: 4" of
July).
5. Continued focus on updating the MDC's to display plain text for call type instead of the
protocol numbers.

Next meeting: Thursday, February 15, 2024

Law Enforcement Operations (LEOPC) — last meeting was February 13, 2024
e Assistant Director of Technical Services Tim Hannah provided an update to the group on the
RMS Project. A company has been recommended by the evaluation team and the contract is
currently under review. In addition to the contract, interface, and training, the group is working
to identify any gaps.
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e Communications Manager Dianna Caber shared an update on the 911 and 988 Co-location
program. 988 Crisis Counselor Rachel Wilson participated in over 500 calls between June and
December 2023, with 82% of the calls being stabilized. For 2024, the Department of Health has
approved five additional 988 Crisis Counselors and a Coordinator. Volunteers of America
Western Washington has a number of candidates with a few final interviews scheduled this
week and next. In 2024, we will be gathering additional data and likely adding more specific 988
event types to have more specific information.

Next meeting: Tuesday, April 9, 2024

35t Street Facility

CallisonRTKL is moving forward with the bid process. The permit process for the City of Tacoma has been
completed along with final review for the fit and finish for the interior work. The programed final dates
for the start of the bid process should be submitted after February 16, 2024.
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— BOARD OF DIRECTORS REPORT —

DATE: February 16, 2024

TO: South Sound 911 Board of Directors

FROM: Scott Hamel, Deputy Director of Support Services
RE: Support Services Update

Law and Justice Day

Records Manager Rebecca Hendricks attended the Annual
Law and Justice Day at the Washington State Capitol on
February 6, 2024. Rebecca is the Washington State Law
Enforcement and Information Records Association’s (LEIRA)
Legislative Committee Chair. Law and Justice Day is co-
sponsored by the Washington Association of Sheriff and
Police Chiefs (WASPC) and the Washington Association of
Prosecuting Attorney (WAPA). Police Chiefs and Sheriffs from
across the state were in attendance to hear remarks from the
Governor, State Senators and State Representatives. In
addition, to meet with their jurisdiction’s legislators on a
variety of issues currently before the legislature.

SkillsUSA Participation

Assistant Director of Technical Services Tim Hannah served as an event
judge at the SkillsUSA Puget Sound Region Leadership competition on
January 27, 2024. This event was hosted at the Pierce County Skills
Center and included eighty-five contestants from six area high schools.
These students competed in twelve different contests including job
interviews, job skill demonstrations, prepared speech, and
extemporaneous speaking. SkillsUSA is an association serving college,
high school and middle school students who are preparing for careers in
trade, technical, and skilled service occupations.

Firearm Transfer Applications

Effective February 1, 2024 background checks for Firearm Transfer Applications (FTA) were transitioned
to Washington State Patrol (WSP) by legislative mandate. From 2020 thru 2022, the annual number of
FTAs was more than double pre-pandemic activity levels. The volume of FTA applications processed by
South Sound 911 has gradually tapered off since late April 2023. An initial decline was experienced
following legislation that prohibits sale of certain types of firearms in Washington. Then, since early
August, the state has incrementally transitioned groups of firearms dealers to submit the applications to
WSP rather than local agencies.
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Staffing levels in records have been adjusted to reflect the transition of this body of work. However,
work related to FTAs is not entirely gone. South Sound 911 still has a role in FTA processing. Our staff
frequently receives requests from the WSP backgrounding unit for information from local records that is
needed for WSP to complete FTA processing.

CPL Process Customer Survey

Beginning February 1, 2024 we are now offering an opportunity for customers receiving a Concealed
Pistol License (CPL) an opportunity to provide feedback regarding our services. Initial results are
highlighted below.

How would you rate your in-person interaction checking in with our front counter staff?

Answered: 23 Skipped: O

Wary satizfied

SatiEﬁec -

Meither

satisfied no..

Dizsatisfed

Very

dizzatisfed

Skip - Did not

visit South...
0% 0% 20% 0% 40% 0% 0%

How would you rate your in-person interaction with our fingerprinting staff?
Answered: 28 Skipped:1

ey e _

Meither
satisfied na...

Dizsatizfed

Wery
diszatisfed

Slkdp - Did mot
complete

0% 0% 20% 30% 40% S0% E0%




McNeil Island Fire

The process of onboarding McNeil Island Fire Department as a customer agency continues. Over the
past month, 911 Program Manager Nic Sylvain has coordinated with a technology representative from
the state to ensure that 911 calls from the PBX phone system utilized at facilities on the island are
correctly routed to South Sound 911. Separately, response plans have been received from the fire chief
and are being configured in the CAD system this month for final testing and validation prior to
scheduling an upcoming implementation date.

Upcoming 911 Phones Maintenance

We will be completing firewall maintenance activity on the 911 phone system at the end of the month.
This work provides an opportunity to exercise backup plans. For a period of time, staff from JBLM will
answer calls from the PSCC. During another phase, South Sound 911 telecommunicators will answer
calls from the 35™ Street backup location.

62



REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/21/2024

Title: Motion 2024-06 to approve a change to the 2024 Board of Directors meeting
calendar to include the cancellation of the regular meeting on June 19, 2024 and the
addition of a special meeting on June 26, 2024.

Attachments: None

Type of action: Motion

SUBMITTED BY: Deborah Grady, Executive Director

RECOMMENDATION: Itis recommended the Board of Directors approve a change to
the 2024 board meeting calendar that will include the cancellation of the June regular
meeting and the addition of a June special meeting.

BACKGROUND: The June regular meeting conflicts with the Juneteenth federal
holiday. The proposed changes are listed below:

e June 26, 2024 — Special Meeting
e June 19, 2024 — Cancelled

ALTERNATIVES: Do not approve the change to the 2024 calendar year meeting and
keep the regular meeting scheduled as is.

FINANCIAL IMPACT: None.

Executive Director Review
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/21/2024

Title: Motion 2024-07 to appoint a Chair by vote of the Board of Directors to a one-year
term.

Attachments: None

Type of action: Motion

SUBMITTED BY: Deborah Grady, Executive Director

RECOMMENDATION: The Board of Directors should nominate and select a Chair for
the South Sound 911 Board of Directors.

BACKGROUND: The Board-approved bylaws state “Each February the Board shall
elect from among themselves the following officers: Chairperson, and Vice
Chairperson...”

ALTERNATIVES: There are no practical alternatives.

FINANCIAL IMPACT: None.

Executive Director Review
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REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/21/2024

Title: Motion 2024-08 to appoint a Vice-Chair by vote of the Board of Directors to a one-
year term.

Attachments: None

Type of action: Motion

SUBMITTED BY: Deborah Grady, Executive Director

RECOMMENDATION: The Board of Directors should nominate and select a Vice-Chair
for the South Sound 911 Board of Directors.

BACKGROUND: The Board-approved bylaws state “Each February the Board shall
elect from among themselves the following officers: Chairperson, and Vice
Chairperson...”

ALTERNATIVES: There are no practical alternatives.

FINANCIAL IMPACT: None.

Executive Director Review




REQUEST FOR BOARD OF DIRECTORS ACTION

Date action is requested: 2/21/2024

Title: Motion 2024-09 to confirm the following appointments to the Public Safety
Communications Operations Committee: Chief Mark Berry from the Bonney Lake Police
Department, Chief Kelly Busey from the Gig Harbor Police Department, Chief Dennis
Doan from Gig Harbor Fire and Medic One, and Chief Oscar Espinosa from Graham

Fire and Rescue.
Attachments: None

Type of action: Motion

SUBMITTED BY: Deborah Grady, Executive Director

RECOMMENDATION: Itis recommended that the Board of Directors approve the
appointment of the listed Chiefs to the Public Safety Communications Operations

Committee.

Bonney Lake Police Department

Chief Mark Berry

Gig Harbor Police Department

Chief Kelly Busey

Gig Harbor Fire & Medic One

Chief Dennis Doan

Graham Fire & Rescue

Chief Oscar Espinosa

BACKGROUND: The bylaws authorize the Executive Director to appoint, subject to
Board confirmation, up to 9 members to the Public Safety Communications Operations

Committee.

Other members of the committee will be appointed by the entities represented on the
Board in proportion to their number of seats. The following members will comprise the

remainder of the committee.

Fife Chief Pete Fisher
Central Pierce Fire & Rescue Chief Dustin Morrow
Lakewood Chief Patrick Smith

Pierce County

Chief Nick Hausner

Pierce County (contract city)

Chief Jason Youngman

Pierce County Fire Commissioners Association

Chief Jon Parkinson / East Pierce Fire & Rescue

Puyallup

Chief Scott Engle

Sumner

Chief Brad Moericke

Executive Director Review
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REQUEST FOR BOARD OF DIRECTORS ACTION

Tacoma Chief Tory Green
Tacoma Chief Avery Moore
West Pierce Fire & Rescue Chief Jim Sharp

ALTERNATIVES: Not confirm the appointments and provide direction to staff.
FINANCIAL IMPACT: None.

Executive Director Review




MEMORANDUM
DATE: February 16, 2024
TO: South Sound 911 Board of Directors
FROM: General Counsel Peter Beckwith
RE: Bylaws Amendment

Board member Rumbaugh has proposed the following bylaws amendment to automatically add the
Board Chairperson to the Finance Committee:

ARTICLE 111

SECTION 7: Finance Committee

1. Scope of Authority. A Finance Committee is established to advise the Governing Board and the
Executive Director on any matters related to South Sound 911 finances.

2. Appointment. The Chairperson shall be a member of the Finance Committee. In addition, tFhe
Governing Board shall appoint up to four of its members to serve on the Finance Committee.

3. Rules of Procedure: The Committee may adopt its own rules of procedure.

A resolution will be brought to the Board at its March meeting to approve the proposed Bylaws
amendment.
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