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Board of Directors Meeting Minutes

Meeting Date: February 21, 2024
Meeting Time: 9:00 a.m.
Meeting Place: South Sound 911/Zoom

I. Call to Order — Chair Julie Door called the meeting to order at 8:58 a.m.

II. Roll Call -
1. Joe Bushnell, City of Tacoma Councilmember present
2. Scott Casebolt, West Pierce Fire & Rescue Commissioner present
3. Bruce Dammeier, Pierce County Executive excused
4. Robyn Denson, Pierce County Councilmember excused
5. Kathy Hayden, City of Sumner Mayor present
6. Matt Holm, Central Pierce Fire & Rescue Commissioner present
7. Pat Hulcey, City of Fife Councilmember excused
8. J. Trestin Lauricella, City of Lakewood Councilmember present
9. Sarah Rumbaugh, City of Tacoma Councilmember present
10. Pat McElligott, East Pierce Fire & Rescue present
11. Julie Door, City of Puyallup Councilmember present

Il Public Comment
No public comment.

V. Approval of Agenda
A. A motion was made to approve the agenda as presented (McElligott); 2" (Bushnell); passed
- unanimously.

V. Consent Agenda
A. A motion was made to approve the consent agenda as presented (McElligott); 2" (Bushnell),
passed — unanimously.
1. Approval of Minutes of January 17, 2024 Board of Directors meeting.
2. Motion 2024-05 to approve the renewal of Priority Dispatch Corp. Quality Performance
Review in an amount not to exceed $54,440 plus any applicable taxes.

VI. Committee & Other Reports
A. Radio System Providers Update — City of Tacoma, Pierce County, and City of Puyallup

e (City of Tacoma IT Director Daniel Key advised the radio system networks are due for
system upgrades. Pierce County’s will occur during the first half of the year and
Tacoma’s will take place during the second half. The goal is to maintain the
operational reliability and performance of the systems.

e A standard master system key agreement has been created to allow for secure
integration with both King and Thurston County PSERNs.

e Preliminary design and land use planning is taking place for a potential move to a
new radio site on Fox Island to relieve some performance and reliability issues with
McNeil Island.
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Director Key advised the core project team is continuing to look at the scope and

cost proposals for the single system integration.

Senior administrators and executives from the radio system owner agencies held a

workshop and discussed governance, ownership and operation of assets.

Negotiations are ongoing.

Boardmember Rumbaugh asked for additional details regarding the information

included in the Single System Project Team slides.

o Director Key advised information included in the packet details various options
for scope reduction and process changes. He noted it would be early to go
through all of this information at the policy level.

Boardmember Rumbaugh noted she recalls a price of $22M being provided in the

past and asked for additional information.

o Director Key advised the provided planning estimate was between $17-20M,
which accounts for all 13 functional outcomes.

Chair Door advised her understanding is that Director Key is creating a summary of

options based on the discussion that occurred at the workshop.

o Director Key confirmed this and noted he has not been asked to schedule an
additional workshop at this time.

Chair Door asked for confirmation on her recollection that this system would cost 3x

the amount of the current system.

o Director Key advised that may have been in regards to managing the cost of the
acquisition of the system and what it does to the annual operating cost
including debt service. As far as operations only, the cost should remain the
same.

B. Finance Committee Briefing — Finance Committee Member Sarah Rumbaugh

Finance Committee Member Rumbaugh advised the committee discussed
correspondence received by the 700MHz radio users regarding an increase in their
user rates for 2024.

o The Finance Committee began discussions around the 2025 budget process
with regards to the increase in user rates, as all budget requests for 2024
are closed.

The Pierce County bond discrepancy was discussed and this issue has now been
resolved.

Executive Director Grady provided the Finance Committee with an update on the
issue of the 911 excise tax spending and a review conducted by the State 911 Office.
The committee reviewed the Finance Committee meeting schedule and elected to
meet the first Monday of each month moving forward.

Boardmember Bushnell asked for more information on the letter received regarding
the 2024 user rates and asked who is responsible for setting these rates.

o Chair Door advised a response letter was sent to Pierce County from the Fire
Chiefs Association stating they agree to pay only the 2023 assessment rates,
as they are in between budget years and have not budgeted for the increase
in 2024. She noted, the reason this topic was discussed by the Finance
Committee is due to the original email from Pierce County stating the South
Sound 911 Board of Directors could be asked to address the increase. The
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window for any budget requests to be made to South Sound 911 for 2024 is
closed.

o Chair Door noted, it is the system owners that set the rates.

o Chief Sharp provided additional information as the president of the Fire
Chiefs Association. He advised the concern following an email from Director
of Emergency Management Jody Ferguson was raised at the Fire Chiefs
Association meeting.

= He noted the chiefs’ concerns stem from the total amount
continuing to fluctuate, along with the notification falling after
budgets have been established, and an unknown exact increase
being communicated.

= Chief Sharp advised many of the 700MHz users fall within the
outlying communities and are the smaller districts, making it even
more difficult for them to accommodate a large increase.

= Collectively, the fire chiefs agreed to support the 700MHz users in
their decision to pay only the 2023 established rates.

= Chief Sharp also noted this is not a South Sound 911 issue and is
between the 700MHz users and their radio system provider. He did
acknowledge that where it becomes partly connected is in the email
from Director Ferguson which infers that some of the price
increases are driven by the fact that South Sound 911 did not
support Pierce County’s request for $1.8M in the 2024 budget.

o Vice-Chair McElligott mentioned the Pierce County Fire Commissioners will
be meeting tomorrow and will likely support the stance of the Pierce County
Fire Chiefs Association.

C. Partner Agency Survey Results — Boardmember Sarah Rumbaugh and Administrative Clerk
Jamie Rawlings

Boardmember Rumbaugh reported on the partner agency field user survey noting
the survey is now closed and around 360 responses were received.

The board was provided with a summary of the results which includes trends and
themes.

Administrative Clerk Rawlings provided the board with next steps.

She advised the South Sound 911 management team would be provided with the
full survey results along with the data summary. The managers will be asked to
identify areas for focused improvement and create a plan of action for their
respective classifications.

At the April 12, 2024 PSCOC meeting, the police and fire chiefs will be given the
survey results.

Board Clerk Lybarger will provide the data summary to each of the agency
clerks/assistants and request total number of field units for each agency for future
reference.

A one-year follow-up will be conducted to review the changes and areas for
improvement.

The survey will be conducted on an annual basis in the future.
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Chair Door asked for clarification that the survey addressed the perceptions of the
field users themselves.
o Administrative Clerk Rawlings advised the bulk of the survey was related to
the personal experience of the field users, but there were some questions
which asked for feedback that they hear from citizens and other field units.

D. PSCOC Report — Chief Jim Sharp

VII. Staff Reports

Chief Sharp advised at the February 9, 2024 PSCOC meeting an update was provided
on 988 and 911 co-location project.
He noted Chief Morrow provided a presentation for the chiefs on Central Pierce Fire
and Rescue’s LTE network pilot project. This began as a data program and has
evolved into the agency leveraging cellular and satellite networks for better
coverage.
o South Sound 911 will assist in testing next steps.
o Vice-Chair McElligott asked when a final report will be provided. Chief
Morrow advised it will be 60-90 days for a preliminary report and then
another six months to gather additional information for a final report.

A. Recruiting and Personnel Update — Recruiting Coordinator Laura Lakowske

Recruiting Coordinator Lakowske reported the total employee count is currently 263
which meets the total amount of budgeted employees for the organization.
She discussed where those employees fall with both years of service, and
generation.
The 2020 US Census Bureau data was shared in comparison to agency demographics
and percentage of males and females.
Coordinator Lakowske reported in 2023, South Sound 911 hired 58 employees, had
43 separations and the agency turnover rate was 18%. Additionally, she highlighted
the various reasons for those separations.
In 2023, there were 21 total recruitment processes throughout the agency. This
includes: technical services, administration, operations and support services.
Recruitment Events and partnerships were highlighted along with the recruitment
efforts throughout 2023.
Vice-Chair McElligott asked if Public Safety Testing is a for-profit organization.

o Coordinator Lakowske advised it is, but South Sound 911 does not charge

applicants for testing.

Boardmember Rumbaugh commended the work being done with regards to
diversity, equity and inclusion (DEI). She asked if anyone from South Sound 911
serves on the Workforce Central board.

o Coordinator Lakowske advised there is no one on the board from South

Sound 911 at this time, but she will look further into it.

Coordinator Lakowske advised members of the recruiting team attended the APCO
conference in 2023 and as a result she has seen positive engagement and even
some new hires.
A professional recruitment video was completed this past year along with the first
internship program.
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In 2023, four recruiting special assignment positions were filled, and in 2024 the
program will continue with some modifications.
2024 goals include:

o Afully staffed status in each classification.

o Continue further engagement with community organizations and emphasis

on DEI.
o Continue utilizing a dedicated recruiting special assignment.
o Full implementation of the recruiting portion of the new software program.

B. Executive Director Briefing — Executive Director Deborah Grady

Executive Director Grady highlighted the 2023 statistics for call volume and 911
answering performance. She noted there is a direct correlation between the
improved call answering performance and the improvements in staffing levels.
Some additional CAD events were included in the statistics page along with the
totals for 911 and routine calls for 2021, 2022 and 2023.
o Executive Director Grady noted the impact of the ASAP to PSAP project has
had on reducing the total number of calls on the routine lines.
Staffing efforts remain a focus with transitions and turnover continuing to occur
agency-wide.
The Heroes Wear Headsets segment highlighted the following events:
o Medical Aid - Baby Deliveries - Telecommunicators Amber Trowbridge and
Tarah Scott
o Medical Aid - Fire Dispatcher Zach Daley
Executive Director Grady previewed items for the March board meeting to include
recognition of the 2023 annual award-winning employees. Additionally, in March
the board will be asked to pass the proclamation recognizing National
Telecommunicators and Records Week.

C. Operations and Facility Update — Deputy Director Mark Mears

Deputy Director Mears acknowledged staffing efforts and noted there are currently
19 employees in training, and as of February 20, 2024, an additional seven
dispatchers have joined South Sound 911.

He noted a firewall system upgrade will take place next week which will impact the
PSCC, JBLM, and the 35" Street back-up facility.

Work is continuing with the architects on the bid process for the 35 Street
remodel. Bid drawings are complete and service contracts have been received.

D. Support Services Update — Deputy Director Scott Hamel

Deputy Director Hamel highlighted the efforts of support services management
team members Rebecca Hendricks and Tim Hannah.
o Manager Hendricks is the Washington State Law Enforcement and
Information Records Association’s Legislative Committee Chair.
o Assistant Director Hannah recently served as an event judge at the SkillsUSA
Puget Sound Region leadership competition.
Firearm Transfer Application (FTA) background checks have now been transferred to
Washington State Patrol by legislative mandate. Staffing levels have been adjusted
as a result.
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e Deputy Director Hamel highlighted the included records dashboard which outlines
both the concealed pistol license (CPL) activity as well as FTA’s. He noted, the
indicator for FTA’s will no longer appear on the dashboard in future months.

e A new CPL customer survey has been implemented and will be sent to those who
have utilized South Sound 911’s services.

e The process of onboarding McNeil Island Fire Department is continuing and should
be completed in the coming months.

VIIl. Chair Comments
e Chair Door reminded the board of the annual board photograph, which is scheduled
for the beginning of the March meeting.

IX. Action Items

A. Motion 2024-06 to approve a change to the 2024 Board of Directors meeting calendar to
include the cancellation of the regular meeting on June 19, 2024 and the addition of a
special meeting on June 26, 2024.

e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.
B. Motion 2024-07 to appoint a Chair by vote of the Board of Directors to a one-year term.
e Chair Door opened the floor to nominations for Chair; Vice-Chair McElligott
nominated current Chair Julie Door; no other nominations received.
¢ A motion was made (McElligott); 2nd (Rumbaugh).
e Chair Door called for a vote on the floor — passed unanimously.

C. Motion 2024-08 to appoint a Vice-Chair by vote of the Board of Directors to a one-year
term.

e Chair Door opened the floor to nominations for Vice-Chair; Boardmember Holm
nominated current Vice-Chair Pat McElligott; no other nominations received.

e A motion was made (Holm); 2nd (Bushnell).

e Chair Door called for a vote on the floor — passed unanimously.

D. Motion 2024-09 to confirm the following appointments to the Public Safety
Communications Operations Committee: Chief Mark Berry from the Bonney Lake Police
Department, Chief Kelly Busey from the Gig Harbor Police Department, Chief Dennis Doan
from Gig Harbor Fire and Medic One, and Chief Oscar Espinosa from Graham Fire and
Rescue.

e A motion was made (McElligott); 2nd (Bushnell).
e Chair Door called for a vote on the floor — passed unanimously.

X. Other Business / Announcements
A. Finance Committee Bylaw Amendment — Boardmember Sarah Rumbaugh

e Boardmember Rumbaugh suggested an amendment be made to the bylaws to
include a seat on the Finance Committee dedicated to the Board of Directors Chair.
This recommendation serves as the 30-day notice of the resolution to amend the
bylaws at the March board meeting.

e Vice-Chair McElligott and Boardmember Bushnell concurred with Boardmember
Rumbaugh.
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Xl. Adjournment — Meeting was adjourned at 10:18 a.m.

Marlena Lybarger, Clerk of the Board



