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  Board of Directors Meeting Minutes 
 

Meeting Date:  January 17, 2024 
Meeting Time:  9:00 a.m. 
Meeting Place:  South Sound 911/Zoom  
 
I. Call to Order – Chair Julie Door called the meeting to order at 9:01 a.m. 
II. Roll Call -  

1. Joe Bushnell, City of Tacoma Councilmember       present 
2. Scott Casebolt, West Pierce Fire & Rescue Commissioner          present 
3. Bruce Dammeier, Pierce County Executive        excused 
4. Robyn Denson, Pierce County Councilmember        present 
5. Kathy Hayden, City of Sumner Mayor        present 
6. Matt Holm, Central Pierce Fire & Rescue Commissioner      present 
7. Pat Hulcey, City of Fife Councilmember        excused 
8. J. Trestin Lauricella, City of Lakewood Councilmember                    present 
9. Sarah Rumbaugh, City of Tacoma Councilmember      present 
10. Pat McElligott, East Pierce Fire & Rescue       present 
11. Julie Door, City of Puyallup Councilmember       present 

 
III. Public Comment 

No public comment. 
 

IV. Approval of Agenda 
A. A motion was made to approve the agenda as presented (McElligott); 2nd (Casebolt); passed 

- unanimously.  
 

V. Consent Agenda 
A. A motion was made to approve the consent agenda as presented (McElligott); 2nd (Bushnell), 

passed – unanimously.   
1. Approval of Minutes of December 13, 2023 Board of Directors meeting. 
2. Motion 2024-01 to authorize approval of the 2024 assessment for insurance coverage 

through the Washington Cities Insurance Authority (WCIA) in the amount of $391,471. 
3. Motion 2024-02 to authorize approval of the 2024 Pierce County General Services 

expenditures in the amount of $80,100. 
4. Motion 2024-03 to authorize approval of an updated radio system services agreement 

with Pierce County, not to exceed $290,755 for 2024. 
5. Motion 2024-04 to authorize approval of an updated radio system services agreement 

with Tacoma, not to exceed $72,040 for 2024. 
 
VI. Committee & Other Reports 

A. Radio System Providers Update – City of Tacoma, Pierce County, and City of Puyallup  

• City of Tacoma IT Director Key provided an update on the single system project.  

• Director Key advised the single system project team is continuing to refine estimates 
and analysis for costs and benefits of the single system.  
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• The next meeting is scheduled for January 22, 2024 and a topic planned for 
discussion is alternative options to pursue the minimum buyable product and 
incremental features, rather than the ‘all in price’.   

• Director Key reported a workshop with the executives from the radio system owner 
agencies has been scheduled for February 1, 2024. Following the workshop, 
additional information will be provided to the project team. 

• Vice-Chair McElligott asked if either the City of Tacoma, Puyallup or the County 
Council have provided any new information regarding the single system ownership.  
o Boardmember Denson advised she has not heard of any discussions happening, 

though that does not mean they are not taking place.  
o Director Key reported the executives and administration are considering what 

will be feasible and confirmed no recommendation has been made.  
o Boardmember Bushnell noted conversations are occurring at the executive level 

but nothing has been solidified at the policy/council level. 
 
Technical issues at 9:08 a.m. audio/video resumed at 9:09 a.m.  
 
Chair Door introduced new boardmembers Scott Casebolt and Trestin Lauricella. 
 

B. Finance Committee Briefing – Finance Committee Member Sarah Rumbaugh  

• Finance Committee Member Rumbaugh expressed her appreciation for former 
boardmember and Finance Committee Chair Michael Brandstetter.  

• She advised the committee met on January 8, 2024 and discussed recent 
correspondence with Pierce County Finance Director Wolfgang Opitz regarding the 
$858K bond payment discrepancy.  

o This error occurred in 2014/2015 and resulted in a balance of $677,841.28 
due to Pierce County taking out indirect costs.  

o Pierce County Finance Director Opitz is evaluating how the balance can be 
transferred to South Sound 911. The indirect costs will be addressed in a 
follow-up letter sent by Executive Director Deborah Grady, to Pierce County 
Executive Bruce Dammeier.  

• Finance Committee Member Rumbaugh reported a compensation study will be 
conducted for non-represented employees in the first quarter and the results will be 
provided to the Finance Committee at a future meeting.  

• The Finance Committee reviewed updated cost estimates for the remodel of the 
35th Street back-up facility. The scope of the project has reduced with a new cost 
estimate of $3.4M and the Finance Committee discussed the additional funding of 
$1M needed to complete the remodel.  

• Additionally, the Finance Committee discussed radio systems operations 
agreements with Pierce County and the City of Tacoma which were recommended 
to be moved forward to the January Board of Directors consent agenda.   

• Chair Door noted with regards to the bond discrepancy, there were no signed 
agreements with Pierce County to allow them to take indirect costs at that time (in 
2015). The indirect costs agreement was not instituted until 2019, therefore South 
Sound 911 is asking that the full amount of $858K be remitted.  
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C. Survey Workgroup – Boardmember Sarah Rumbaugh 

• Boardmember Rumbaugh reported more than 200 responses have been received 
and the survey will remain open until January 31, 2024. 

• Many of the responses have been constructive and have provided useful feedback.  

• Chair Door clarified the goal is for the field users to complete this survey.  

• Board Clerk Lybarger will send a reminder email next week.  
 
Boardmember Denson joined the meeting in-person at 9:17 a.m. and disconnected virtually.  
 

D. 988 and 911 Co-location Update - 988 Operations Manager Courtney Colwell, 
Communications Manager Dianna Caber 

• Manager Caber provided an update on the 911 and 988 Co-location pilot program 
advising it launched in June of 2023 and was the first in Washington State.  

• She discussed the two transfer scenarios:  
o Situations that can be transferred to a 988 Crisis Counselor for a consultation.  
o Situations where a 988 Crisis Counselor may join the call for de-escalation while 

law enforcement and/or fire are en-route.  

• 988 Operations Manager Colwell reported the 2023 staffing model included one 
full-time crisis call diversion counselor, Rachel Wilson, who began working in June 
2023.  
o The counselor works during peak hours and provides 40 hours a week of 

coverage. Additionally, this position has a secondary role of providing assistance 
to the 911 employees on the communications floor.  

• Manager Colwell advised Counselor Wilson worked 100 days in 2023 and was 
involved in 565 911 calls within that period.  
o 467 of those calls were warm transfers handed off to the counselor. 
o 98 of the calls were those where the counselor assisted in de-escalation and the 

911 telecommunicator remained on the line as well.  

• Manager Colwell covered data on outcome dispositions noting 82% of the total calls 
ended with the crisis stabilized.  

• Moving into 2024, our project was approved for a 24/7 staffing model to include six 
full-time crisis counselors and one full-time crisis coordinator.  

• Both Manager Colwell and Manager Caber shared some testimonials from callers 
and South Sound 911 staff which highlighted the impacts of the program. 

• Boardmember Rumbaugh asked what hours are included in swing shift.  
o Manager Caber advised this includes start times between 1-5 p.m. and noted 

not only are these peak hours for calls but also a time when there are fewer 
outside resources available for those in a crisis.   

• Boardmember Rumbaugh asked, when callers terminate the call, would those 
numbers be traced.  
o Manager Caber advised depending on the circumstances the call could be 

traced.  
o Manager Colwell noted in 2024 an additional disposition will be added to break 

out the details of the disconnected calls. 
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• Boardmember Rumbaugh asked when someone calls 911 in Tacoma and it is 
determined they are suitable for transfer to the 988 crisis counselor, how is it then 
determined the Tacoma HOPE team should become involved.  
o Manager Caber advised some callers specifically ask for the HOPE team and in 

other occurrences, Tacoma Police Department arrives on scene and determines 
they would like the HOPE team to respond as well.  

o Boardmember Rumbaugh asked for additional information to be provided as it 
is obtained.  

• Boardmember Rumbaugh asked for specifics regarding the qualifications for the 
open crisis counselor and coordinator positions. 
o Manager Colwell reported, for the counselors a bachelor’s or certified peer 

credential is required. Each of them will be credentialed through the 
Washington State Department of Health as agency affiliated counselors or 
equivalent.  

o For the coordinator role, a master’s level mental health professional or eligibility 
to be granted mental health professional designation is required.  

o The lived experience proponent is an advantage, but not a requirement. 

• Chair Door clarified these employees will be employed by Volunteers of America, 
but will work on the communications floor at South Sound 911.  

• Boardmember Denson asked if the performance indicators used for the 988 and 911 
Co-location Program are the same or similar to those used by the HOPE team.  
o Manager Colwell directed notice to page 62 of the packet which includes some 

additional information. Actual key performance indicators (KPI’s) related to 
those data points have not been set by the Washington State Department of 
Health at this time. The included data is meant to help establish what KPI’s will 
be useful moving forward.  

o A diversion rate of 80% or more is standard in other similar programs around 
the country.  

o Manager Colwell to look further into the KPI’s utilized by the Tacoma HOPE 
team. Boardmembers Rumbaugh and Denson advised they will assist with this.  

• Boardmember Denson noted 988 was initially referred to as the Suicide Hotline and 
asked how the program is being rebranded to encourage anyone having a mental 
health crisis to utilize 988.    
o Manager Colwell advised a statewide marketing initiative is focusing on 

continued 988 education. The goal is for the public to understand that suicidal 
ideations do not have to be present to utilize 988. She recognized the challenges 
of these kind of transitions but advised it is a current and future priority.  

• Boardmember Denson highlighted slide 59 and asked for confirmation that all of the 
calls listed did not involve suicide.  
o Manager Colwell confirmed each of those calls did not necessarily involve 

suicidal thoughts and reiterated that a more in-depth data collection method is 
being created to better define the types of calls handled by the crisis counselors 
moving forward.  
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• Chair Door noted along with the HOPE team, there are other similar programs which 
would benefit from collaborating with South Sound 911’s co-location program. She 
encouraged Managers Colwell and Caber to include them in future conversations.  

E. PSCOC Report – Chief Jim Sharp   

• Chief Sharp advised the next PSCOC meeting is scheduled for February 9, 2024 and 
has not met since the last Board of Directors meeting.  
  

VII. Staff Reports 
A. Executive Director Briefing – Executive Director Deborah Grady 

• Executive Director Grady reported online fireworks reporting was offered for the 
first time this year for New Year’s and as a result, over 60% of the nuisance firework 
complaints were reported online.  

• She highlighted the Heroes Wear Headsets segment and commended the following 
employees:  

o Apartment Fire - Telecommunicator Courtney Kruger, Fire Dispatcher 
Trainees Helen Johnson and Saundra Ready, Fire Dispatchers Ethan Trimble, 
Val Tye, and Sheryl Wagner and Fire Supervisor Dorene Strange. 

o Medical Emergency – CPR - Telecommunicator Eric Heyer, Fire Dispatchers 
Brandi Jones, Sheryl Wagner and Fire Supervisor Dorene Strange. 

• Executive Director Grady acknowledged a conflict with the June board meeting and 
Juneteenth holiday and previewed a meeting date change for board approval in 
February. The regular meeting on June 19, 2024 would be cancelled and a special 
meeting would be scheduled for June 26, 2024.  

• She advised the board a 2024 Board of Directors photo will be taken prior to the 
March 20, 2024 meeting and asked the boardmembers to arrive early.  

• Two official board appointment letters have been received thus far (Lakewood and 
Central Pierce Fire and Rescue) and the deadline for these letters is February 14, 
2024. 

B. Operations and Facility Update – Deputy Director Mark Mears 

• Deputy Director Mears reported 21 employees are currently in training and staffing 
continues to be a focus. The next class begins on February 20, 2024 with a minimum 
of six trainees for law enforcement dispatch.  

• He noted the plan is to begin dispatching for McNeil Island in the first quarter of this 
year.  

• The bid process is continuing for the 35th Street remodel and the City of Tacoma has 
been reached out to for renewal of the permit process.  

• Deputy Director Mears reported South Sound 911 will be hosting delegates from the 
Call Center Association of Japan on January 22, 2024.  

C. Support Services Update – Deputy Director Scott Hamel 

• Deputy Director Hamel advised an audit by the FBI which takes place every three 
years took place last week and concluded with 100% compliance.  

 
VIII.    Chair Comments 

• Chair Door noted Chair and Vice-Chair elections will take place at the February board 
meeting. The open position on the Finance Committee will be filled then as well. Both 
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Boardmembers Denson and Hulcey have expressed interest in joining the Finance 
Committee and will be invited to the next committee meeting.  

 
IX. Other Business / Announcements  

• Vice-Chair McElligott brought forth concerns with recent data on response times and noted 
this is a focus of the chiefs and South Sound 911.  

o Chair Door advised a workgroup has been formed to include Chiefs Doan, Morrow 
and Parkinson, along with staff from South Sound 911 to address this topic. Chief 
Morrow has informed Chair Door that the workgroup is moving along well.  

o Boardmember Denson thanked Vice-Chair McElligott for bringing forth this topic 
and expressed her support for the board to assist in any way they can.  

o Executive Director Grady confirmed the workgroup was appointed by the Fire Chiefs 
Association. Chief Sharp to provide updates to the board as they come.   

 
X. Adjournment – Meeting was adjourned at 9:59 a.m. 
 
Marlena Lybarger, Clerk of the Board 


