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Message from Execu ve Director Deborah Grady
On August 25, 2021, the South Sound 911 Board of Directors unanimously approved the 2022 Budget. With
the comple on of the Public Safety Communica ons Center in 2021, the 2022 Budget marks the ﬁrst year in
South Sound 911 history with all employees working from the same loca on. This is a monumental
accomplishment for the agency and is reﬂec ve of support from our Board of Directors, partners and
community.

2022 Budget Highlights
The 2022 Budget was developed through careful considera on of ﬁnancial and opera onal needs by staﬀ
and the Finance Commi ee over a series of mee ngs in the spring and summer of 2021. The Finance
Commi ee was chaired by Boardmember Michael Brandste er and included Vice‐Chair Julie Door,
Boardmember Ma hew Holm and Boardmember Kelly McClimans.
The 2022 Budget was developed using updated Sales and Use Tax revenue es mates, since the projected
reduc ons of up to 30% in 2020 did not materialize. With more favorable revenue projec ons, the Budget
included an increase to the Strategic Reserve Fund. Addi onally, the 2022 Budget increased staﬃng and
authorizes a total of 245 full‐ me equivalents (FTEs).
The 2022 Budget for South Sound 911 includes the following:
Opera onal Revenues

$51,785,840

17% increase from 2021

General Opera onal Expenditures

$42,351,080

5% increase from 2021

Capital Outlay

$420,000

Debt Service – Radio Bonds

$5,694,250

$2M will mature in 2022 and $3.7M in 2023

Debt Service – PSCC Bonds

$4,186,360

Bonds will mature in 2036

Opera ng Con ngency

$800,000

VHF Radio

$210,000

Reserve: General Opera ng Fund

$6,782,060

Reserve: Strategic Reserve Fund

$5,000,000

Radio/Communica ons Investment Reserve

$2,000,000

Capital Reserve

$4,155,550

Funding level meets the 15% reserve policy

Overall alloca ons to our public safety agencies are slightly less in 2022 than the amounts assessed in 2021,
which can be a ributed to the use of $2M in the Alloca on Reduc on Fund. Per the Agency’s Financial
Policies, the Alloca on Reduc on Fund receives one‐third of any excess fund balance from the prior year. The
2022 Cost Alloca on accounts for approximately 45% of the revenues collected to support South Sound 911
opera ons. Per policy, increases for communica ons services were capped at 7.5% and decreases were
capped at 4% per agency. Total alloca ons for communica ons services decreased overall by 2.6%.
Alloca ons to Law Enforcement agencies for support services increased by 9.5% overall. The Agency formed
a workgroup in 2021 to develop recommenda ons for alloca ng future support services costs, including
funding of a replacement Records Management System (RMS), for the 2023 Budget.
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Message from Execu ve Director Deborah Grady
In the fall of 2021, Pierce County adopted their 2022/2023 Biennial Budget, which proposes the transi on
of the E911 Program Oﬃce responsibili es to South Sound 911 in 2022. This transi on will result in
addi onal E911 Excise Tax revenues and addi onal costs associated with the responsibili es of managing
the E911 Program Oﬃce. A er transi on details are ﬁnalized, South Sound 911 will amend the 2022
Budget to account for the impacts.
Funding for the Public Safety Communica ons Center (PSCC) project was authorized in the 2019 Budget.
The project budget includes the remodel of the facility located at 2415 South 35th Street, which was the
prior law enforcement communica ons center. The remodel of this facility increases South Sound 911’s
resiliency, as it will provide redundancy and act as a backup communica ons center for the new facility. It
is an cipated the design, bidding and improvements will be completed in 2022.

Summary
The 2022 South Sound 911 Budget is a balanced and responsible approach to our cri cal mission of
providing a uniﬁed and interoperable public safety communica ons system to serve our community and
public safety departments. Our core services are the founda on for opera ng and ﬁnancial decisions and
include:
1. Processing 911 calls to provide the best service to callers in emergencies.
2. Dispatching calls for service to our law enforcement and ﬁre partner agencies with
collabora vely developed responses.
3. Providing records management services in support of our law enforcement agencies.
4. Performing public records and licensing services for the ci zens of Pierce County.
We are looking forward to hos ng a strategic planning retreat in mid‐2022 to hear from our stakeholders
and develop a plan for future capital spending. A special thank you to the South Sound 911 Finance
Commi ee for their leadership and support in the development and approval of the 2022 Budget. Their
commitment to South Sound 911 and the ci zens of Pierce County is appreciated. We would also like to
thank our Finance Director Janet Caviezel and the Finance Team for all their eﬀorts.
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About the Agency
Mission:
We will provide a modern, uniﬁed emergency communica on and response system to protect and serve our
communi es and partner agencies.
Vision:
We will collaborate with regional partners to protect lives, property and communi es. We will enhance pub‐
lic safety by:
Assuring prompt responses to all emergencies and service requests
Serving the public trust with reliable, eﬃcient and ﬁnancially responsible systems
Inspiring industry excellence with innova ve technologies and staﬀ
Agency Informa on:
South Sound 911 was created a er voters in Pierce County, Washington approved a 1/10th of 1% sales tax
increase in November, 2011. The agency was originally formed pursuant to Chapter 39.34 of the Revised
Code of Washington (RCW), the Interlocal Coopera on Act, but transi oned to a Public Development Au‐
thority (PDA) chartered by the City of Tacoma in mid‐2019.

Governing Board
The South Sound 911 Public Authority is solely governed by an eleven member Board of Directors. Board
members are elected oﬃcials with representa on that is reﬂec ve of the agency’s customer base. Seats on
the board are allocated based on the rela ve size of the most recently approved annual communica ons as‐
sessments. Terms are three years and there are no term limits.
The Board of Directors is supported by a Finance Commi ee made up of four board members and a Public
Safety Communica ons Opera ons Commi ee made up of police and ﬁre chiefs. The Public Safety Commu‐
nica ons Opera ons Commi ee advises the Board of Directors and the execu ve director on any ma ers
related to South Sound 911 opera ons.
Board of Directors
Lillian Hunter, City of Tacoma Councilmember (Chair)
Julie Door, City of Puyallup Mayor (Vice‐Chair)
Michael Brandste er, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Execu ve
Ma Holm, Central Pierce Fire & Rescue Commissioner
Kelly McClimans, City of Bonney Lake Councilmember
Pat McElligo , East Pierce Fire & Rescue Commissioner
Bill Pugh, City of Sumner Mayor
Dan Rankin, West Pierce Fire & Rescue Commissioner
Robert Thoms, City of Tacoma Councilmember
Derek Young, Pierce County Council Chair
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2022 Organiza onal Chart
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2022 Staﬃng Summary
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2022 Budget Summary
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2022 Cost Alloca on
South Sound 911 provides 911 call answering and dispatch services to 19 law enforcement agencies and 18
ﬁre departments in Pierce County, Washington. The South Sound 911 Charter for the Public Authority
requires that the assessment formula for these services be adopted by the Board of Directors. The formula
used for the 2022 Alloca on, was adopted by Resolu on on September 25, 2019. The adopted formula,
developed by a Cost Alloca on Work Group in 2018, is detailed below.

Communica ons/Dispatch Services
Law Enforcement: The assessment for law enforcement is calculated based on 15% of the agency’s popula on
and 85% calls for services (CFS). CFS is deﬁned as any ac vity genera ng a Computer‐Aided Dispatch (CAD)
event exclusive of oﬀ‐duty logins and medical aid calls where law enforcement is not dispatched. Field‐based
CAD events, which are ini ated by an oﬃcer instead of an incoming 911 call, are weighted at 50%. The adopted
formula used a staggered implementa on for ﬁeld‐based events, with a weigh ng of 40% in 2022 and moving
to the ﬁnal 50% weigh ng in 2023.
Fire: The assessment for ﬁre is based on 30% of the district’s assessed value and 70% CFS. A ﬂat rate alloca on
was approved for districts with less than 200 annual CFS, which aﬀects three ﬁre districts in 2022. The Tacoma
Fire Department provides dispatch services for the ci es of Tacoma, Fircrest and Ruston and Fire District No.
10, which serves the Fife community.
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Law Enforcement Support Services
Support Services are allocated based on the level of service provided to our law enforcement agencies.
Services elected are dependent upon the speciﬁc need of each agency.
 RMS Services—Includes use of Records Management System (RMS), modules such as Field‐Based

Repor ng, Supervisor Review Queues, Electronic Distribu on and others used by Patrol, Administra on
and Inves ga ons every day. Costs are allocated by percent of Commissioned Oﬃcer.
 Warrants Services—Includes entry, conﬁrma on, maintenance and valida on of warrants or orders. Costs

are allocated by percent of Commissioned Oﬃcers of the agencies elec ng the service.
 Records/Permi

ng—Services include archiving, data entry, distribu on and sta s cal repor ng (IBR) of
records and public counter services. The public counter processes Concealed Pistol Licenses (CPLs), pistol
transfers, public disclosure requests and ﬁngerprin ng. Costs are allocated by percent of Commissioned
Oﬃcers and/or percent of agency popula on dependent on the elected services.
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2022 General Opera ng Fund
The General Opera ng Fund of South Sound 911 is where the cost of all opera ons is accounted for as well
as the alloca on and tax revenue to support those opera ons. In 2022, South Sound 911 has one other
opera ng fund, one ac ve capital project fund, and four reserve funds, which are fully supported by
general opera ng revenues. Since all revenue is receipted in the General Opera ng Fund, support to the
other funds is shown as a transfer out. The 2022 Budget adds the Radio/Communica ons Investment
Reserve fund, which is intended to support future radio costs for public safety. Use of these reserves will be
reviewed by the Board of Directors at a retreat in mid‐2022. In addi on, ﬁnancial policies allocate 1/3 of
excess fund balance from the previous year to an Alloca on Reduc on Reserve Fund and the remaining 2/3
of excess fund balance to the Capital Reserve Fund. $2.1M in the Alloca on Reduc on Reserve Fund was
used to support 2022 alloca ons and the Capital Reserve Fund Balance of $4.2M, will be maintained for
future capital needs. Financial policies were updated in 2021, to allow the Board of Directors to allocate up
to $5M in the Strategic Reserve Fund, which is the amount proposed in 2022.

14

2022 Annual Budget
2022 General Opera ng Revenues
Opera onally, South Sound 911 is largely supported by user fees, or Cost Alloca on revenue, which accounts
for nearly half of the total budgeted revenues in 2022. Addi onally, South Sound 911 receives tax funding
from Pierce County that is restricted for emergency communica ons. The tax distribu ons are from an
Enhanced 911 (E911) Excise Tax, which is a $0.70 tax assessed on all phone lines countywide and a one‐tenth
of 1% sales and use tax, which was approved by voters in November 2011.
The Message from the Execu ve Director discusses the proposed transi on of the E911 Program Oﬃce from
Pierce County to South Sound 911, which is expected to occur in the ﬁrst quarter of 2022. With the addi onal
responsibili es, Pierce County will also transi on addi onal E911 Excise Tax revenue. An amendment to
South Sound 911’s 2022 Budget is expected early in the year to account for changes. Current E911 Tax
revenue is projected at $4.9M, or approximately 9% of the total budgeted revenues.
Sales and Use tax rates in Pierce County vary from 8.0% in ci es and unincorporated areas that are outside
the Regional Transit Authority to 10.3% in the City of Tacoma. The rate of tax that is distributed directly to
the State of Washington is 6.5 percent, so local taxes vary from 1.5% to 3.8%.
The one‐tenth of 1% sales and use tax supports capital improvements, including an upgrade to the radio
communica ons system and construc on of a new Public Safety Communica ons Center, which have been
completed. These projects were funded with proceeds from bonds issued by Pierce County, and the debt
service for the bond issuances are being paid with the tax revenue. The remaining tax dollars are used for
South Sound opera ons and/or other capital projects that support emergency communica ons. Long‐term
use of the tax funding, which currently accounts for 44% of the South Sound 911 budgeted revenues, will be
reviewed by the Board of Directors at a strategic planning retreat in 2022.
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Administra on—General Opera ng Expenditures
Administra on provides support to communica ons, support services and agency‐wide capital projects.
Administra ve Services Department
General administra ve func ons including legal, community rela ons, facili es maintenance, ﬁnance and
human resources are accounted for within this department. In an cipa on of the transi on of the E911
Program Oﬃce to South Sound 911, the Board of Directors authorized the posi on of a 911 Educator within
Community Rela ons in 2022. Administra ve Services also added an Administra ve Clerk to assist with
ﬁnance, human resources and general administra on needs.
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Administra on—General Opera ng Expenditures
Execu ve Department
The Execu ve Department includes personnel and opera onal costs to support the Execu ve Director, the
Execu ve Assistant/Clerk of the Board and the two Deputy Directors. In 2021, a er the organiza onal
restructure, the two Deputy Director posi ons moved to this department. With the uniﬁca on of
Communica ons, South Sound 911 now has a Deputy Director of Opera ons and a Deputy Director of
Support Services. Previously, the posi ons were part of either the Fire Communica ons or Law
Enforcement Communica ons departments.

Legisla ve Department
The Legisla ve Department includes costs for supplies, consul ng, training and mee ngs to assist the Board
of Directors and commi ees suppor ng South Sound 911.

Transfers
Debt service, VHF maintenance provided by Pierce County and support to Tacoma Fire Department are all
funded with General Fund revenues. In addi on, this area of the budget accounts for the transfers to
reserve funds, including the Strategic Reserve Fund and the newly created Radios/Communica ons
Investment Reserve Fund.
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Communica ons—General Opera ng Expenditures
The 2022 Budget marks the ﬁrst full year of all communica ons services being provided from one loca on.
In addi on to call taking and emergency dispatch, the law enforcement data channel is also located on the
communica ons ﬂoor. Previously, there were separate loca ons for ﬁre communica ons, law enforcement
communica ons and data dispatch services.
CAD Support Department
The CAD Support Department accounts for the staﬃng for CAD administra on and GIS services. Under the
direc on of the Assistant Director of Technical Services, this department provides direct support to
Communica ons.

Communica ons Department
The Communica ons Department provides 911 and non‐emergency call taking services for Pierce County.
In 2022, South Sound 911 will be implemen ng universal call taking (UTC), which will help reduce the
number of transfers and improve services for the ci zens of Pierce County. Dispatch services are provided
for all public safety agencies in Pierce County, with the excep on of ﬁre departments u lizing Tacoma Fire
Communica ons. The increase in the number of FTEs is due to the addi on of two supervisor posi ons,
which were added to support the increased size of the communica ons ﬂoor.
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Communica ons—General Opera ng Expenditures

Data Channel Department
The Data Channel Department is part of the opera ons of the Communica ons Department; however, the
management of this department falls under Support Services. The 2022 Budget marks the ﬁrst year that the
data channel is collocated with the communica ons opera ons. The department currently staﬀs ﬁve law
enforcement data channels on a 24 by 7 basis. Financial data from 2019 and prior was combined with the
Records Department.
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Support Services—General Opera ng Expenditures
The Support Services Division includes costs associated with both the opera onal and technical aspects of
providing records management and public services, which are funded in whole by the law enforcement
agencies u lizing the services. This division also includes technical services that support the agency as a
whole, which are allocated propor onately by func on.
Crime Analysis Department
This department includes one Intelligence Analyst and contractual labor to fully support the func on. Costs
are assessed to law enforcement agencies countywide.

Disclosure Department
This department fulﬁlls the extensive amount of public records request submi ed to South Sound 911 and
supports the courts in supplying audio, wri en records or expert tes mony when necessary. Due to the
growing number of requests, the Board of Directors authorized an addi onal FTE in the 2022 Budget.
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Support Services—General Opera ng Expenditures
Records/Permi ng Department
The Records/Permi ng Department accounts for warrants, records and permi ng opera ons. This
department also includes the historical ﬁnancial data for the Data Channel opera ons prior to 2020. An
addi onal 3 FTEs were authorized in the 2022 Budget to support to increasing workload for ﬁrearm
permi ng. Supervisory and management personnel costs for the Records division are accounted for in this
department, and then cost distributed to the Data Channel for assessment purposes. South Sound 911
provides warrants services for 15 of the 19 law enforcement agencies and ﬁrearm permi ng services for 13
law enforcement agencies.
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Support Services—General Opera ng Expenditures
Records Management System (RMS) Department
The RMS Department staﬀs developers and project managers responsible for the development and
maintenance of the internal RMS system, currently used by all law enforcement agencies in Pierce County.
A Law Enforcement RMS Commi ee is in the process of evalua ng a move to a commercial RMS program,
which will con nue to be supported by this department.

Technical Support Department
The Technical Support Department includes Network Opera ons and the Support Center. This department
provides essen al network and systems support and delivers technical assistance to South Sound 911 staﬀ
and all public safety ﬁeld users u lizing our systems. The 2022 Budget includes an addi onal staﬀ member
to support network and radio system services.
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2022 Other Opera ng, Capital and Reserve Funds
Radio Systems Opera ng Fund
South Sound 911 funds the maintenance component of the VHF Overlay system managed by the Pierce
County Radio System in the amount of $210,000. Funding is from the one‐tenth of 1% sales and use tax.
Facili es Capital Projects Fund
Capital Projects funds are budgeted based on the individual project and the ﬁscal periods that correspond
to the lives of the projects. Appropria ons for capital outlays are carried forward from year to year un l
fully expended or the project is completed. The only remaining capital project is construc on of the Public
Safety Communica ons Center, which was fully occupied in 2021. In addi on to construc on of the new
facility, the project includes the remodel of the prior law enforcement communica ons center, which will
be used as a backup facility. Once completed, the backup facility will be occupied by Tacoma Fire
Communica ons. Comple on of the remodel is expected in 2022.
Strategic Reserve Fund
In 2021, the Board of Directors amended the Financial Policies to allow a Strategic Reserve Fund up to $5M.
The 2022 Budget authorizes an addi onal $3.5M to this fund, bringing the fund balance to $5M.
Alloca on Reduc on Fund
Per the South Sound 911 Financial Policies, one‐third the previous year excess fund balance will be
transferred to this fund to reduce future alloca ons. The 2022 Budget, authorizes use of $2.1M in this fund
to lower agency alloca ons.
Capital Reserve Fund
Per the South Sound 911 Financial Policies, two‐thirds of the previous year excess fund balance will be
transferred to this fund to support future capital projects for emergency communica ons. The balance of
$4.2M in this fund is being maintained for future needs.
Radio/Communica ons Investment Reserve Fund
This fund was created during development of the 2022 Budget to support the future needs of public safety
users. A strategic planning retreat with all stakeholders will be held by the Board of Directors in mid‐2022
to discuss funding alterna ves.
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