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Board of Directors Members
Chair Lillian Hunter, City of Tacoma Councilmember
Vice-Chair Julie Door, City of Puyallup Mayor
Michael Brandstetter, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive
Matt Holm, Central Pierce Fire & Rescue Commissioner
J. Kelly McClimans, City of Bonney Lake Councilmember

Pat McElligott, East Pierce Fire & Rescue Commissioner
Bill Pugh, City of Sumner Mayor
Dan Rankin, West Pierce Fire & Rescue Commissioner
Robert Thoms, City of Tacoma Councilmember
Derek Young, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: July 28, 2021
Meeting Time: 9:00am
Meeting Place: WebEx Video Conference
PUBLIC PARTICIPATION IN BOARD MEETINGS

Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 and its Board of Directors is
following the guidance from the Tacoma-Pierce County Health Department to take all efforts to prevent the spread of the COVID-19 virus. In the interest of the safety
and welfare of the public, the community, and our employees, and to limit the spread of the virus, public comments may be submitted in writing
to mandy.walters@southsound911.org by 5:00pm on Tuesday, July 27, 2021.

Meeting Agenda is as follows:
I.
Call to Order
II.
Roll Call
III.
Public Comment
IV.
Consent Agenda
1. Approval of Agenda
2. Approval of Minutes of June 23, 2021 Meeting (page 3)
3. M2021-26 authorizing approval of a service agreement with IsoFusion for high speed redundant
internet connectivity (page 7)
V.
Chair Comments
VI.
Committee & Other Reports
1. Finance Committee Briefing – Finance Chair Michael Brandstetter
2. Transition Team – Next meeting on August 5th
3. PSCOC Report – Chief Jim Sharp
4. Radio System Providers Update – City of Tacoma & CCN
5. E911 Workgroup – Vice-Chair Julie Door
VII.
Staff Reports
1. Executive Director Briefing – Deborah Grady (page 14)
2. PSCC Update – Deputy Director Mark Mears (page 27)
3. Support Services Update – Deputy Director Scott Hamel (page 35)
4. Legal Update – General Counsel Peter Beckwith (page 36)
VIII.
Action Items
1. Motion 2021-27 to authorize a lease agreement with Pierce County for the communications center
located at 2415 S. 35th Street, Tacoma (page 37)
2. Motion 2021-28 to authorize the Executive Director to enter into discussion with Pierce County
regarding the transition of the Pierce County 911 Program Office responsibilities and all associated 911
excise tax revenue to South Sound 911 (page 66)
Posted on the Website: July 23, 2021

Next meeting: August 11, 2021 - 9:00am
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IX.
X.
XI.
XII.

3. Resolution 2021-01 requesting that Pierce County transfer the 911 Program Office responsibilities and
all associated 911 excise tax revenue to South Sound 911 (page 68)
Other Business / Announcements
Executive Session per RCW 42.30.110(1)(i) to discuss potential litigation
Closed Session per RCW 42.30.140(4)(b) to discuss labor negotiations
Adjournment
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Board of Directors Meeting Minutes
Meeting Date:
Meeting Time:
Meeting Place:
I.

June 23, 2021
9:00am
WebEx Video Conference

Call to Order - Chair Lillian Hunter called the meeting to order at 9:01am.

II. Roll Call 1. Michael Brandstetter, City of Lakewood Councilmember
2. Bruce Dammeier, Pierce County Executive
3. Julie Door, City of Puyallup Mayor
4. Matt Holm, Central Pierce Fire & Rescue Commissioner
5. J. Kelly McClimans, City of Bonney Lake Councilmember
6. Pat McElligott, East Pierce Fire & Rescue Commissioner
7. Bill Pugh, City of Sumner Mayor
8. Dan Rankin, West Pierce Fire & Rescue Commissioner
9. Robert Thoms, City of Tacoma Councilmember
10. Derek Young, Pierce County Councilmember
11. Lillian Hunter, City of Tacoma Councilmember
III.
IV.

V.
VI.

present
present
present
present
present
present
present
present
present
present
present

Public Comment – None
Consent Agenda
1. A motion was made to approve the consent agenda as presented (Door); 2nd (Dammeier),
passed – unanimously.
Chair Comments
• Chair Hunter advised that she would share her comments during the Study Session
Follow-Up portion of the agenda.
Committee & Other Reports
1. Finance Committee Briefing – Finance Chair Michael Brandstetter
• Finance Chair Michael Brandstetter advised the Finance Committee met on June 21. The
Committee received a briefing on the surplus process for excess furniture at the 945 and
955 buildings.
• The Committee reviewed the process for the compensation analysis for nonrepresented staff. In response to an RFP, three responses were received and interviews
will be scheduled with each agency that responded. Any Boardmember that would like
to participate in the interview process is encouraged to do so. The proposals received
were all under $45K so it will be a contract within the guidelines for Executive Director
Deborah Grady to approve.
• The Committee discussed the new lease agreement for the 35th Street backup facility.
The Committee would like staff to continue negotiations in regards to some type of
relief or credit in the rental agreement based on the $2M worth of tenant
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•

•
•

improvements South Sound 911 is making to the building. The goal is to bring the new
lease agreement to the Board for approval at the July meeting.
Finance Chair Brandstetter noted that sales tax revenue is exceeding budget estimates.
One item not meeting expectations is the investment income, coming in $100K short
due to the rate of return dropping from 2.7 at the beginning of 2020 to the current .07
rate.
The Committee discussed different ways to use the debt service funds after the debt
service is paid. One option discussed included a radio purchase on behalf of agencies for
radios near end of life.
Finance Chair Brandstetter noted that it is not clear on what the expectations of the
Finance Committee are in terms of moving forward on the E911 excise tax discussion
and would like some additional direction.

Boardmember Derek Young arrived at 9:16am
Boardmember Bruce Dammeier advised that both Pierce County and the City of Tacoma
have recently gone through a compensation analysis and can be considered a resource
to South Sound 911 staff. Finance Chair Brandstetter suggested this information could
be communicated to the potential consultants during the interview process as well.
2. Transition Committee – Chair Lillian Hunter
• Chair Hunter referred Boardmembers to review the Transition Team updates in the
agenda packet. She encouraged any entity looking at improving workplace culture to
use the Transition Team as a model due its success at South Sound 911.
3. PSCOC Report – Chief Jim Sharp
• Chief Jim Sharp advised he met with Chief Pete Fisher and has set up a meeting with
both the Police and Fire Chiefs Associations to discuss the new police reform legislation
that was adopted.
4. Radio System Providers Update – City of Tacoma & CCN
• City of Tacoma IT Director Daniel Key reported that the build out of the radio system at
the PSCC continues to make good progress.
• Negotiations between the two radio system owners regarding an operating agreement
continue.
• Cost scenarios are being created for radio system life cycle replacements.
Staff Reports
1. Executive Director Briefing – Deborah Grady
• Executive Director Grady advised that it is a priority of the management team to resolve
the chronic staffing shortage the agency is facing. Historically, the call volumes increase
during the summer months and staff schedules are being adjusted to help manage the
increased volume.
• Executive Director Grady congratulated Deann Baumann on her promotion to
Communications Center Director. She thanked both Chief Sharp and Chief Fisher for
participating in the selection process.
• Records staff were acknowledged for destroying 75 shelves of paper files during a
quality control project.
•

VII.
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A Boardmember requested that the Strategic Initiatives tracking document previously
presented to the Board be brought back. The last time the Board reviewed this
document was in early 2020.
• Executive Director Grady advised that she received an email from DEM Director Jody
Ferguson requesting to meet at the end of July to begin the process of moving forward
on the E911 excise tax topic.
2. PSCC Update – Deputy Director Mark Mears
• Deputy Director Mark Mears advised that temporary occupancy for the 1st floor of the
PSCC is expected later today. The 2nd and 3rd floor will receive temporary occupancy
after L&I provides final approval on the elevator.
• The network group continues work on system connections. The work is running behind
due to electrical delays.
• The cost and scope of the 35th Street remodel is expected this week.
• Chair Hunter asked Deputy Director Mears for additional information regarding the
employee garden at the PSCC. Deputy Director Mears advised that 16 planter boxes
were installed after receiving employee feedback requesting garden space to grow
vegetables and flowers.
3. Support Services Update – Deputy Director Scott Hamel
• Deputy Director Scott Hamel advised that additional educational outreach is planned for
the implementation the Uber app with Rapid SOS.
• Records staff were commended on working through the lingering issues caused by a
Washington State Patrol update on their crime databases.
• Boardmember Dammeier had questions regarding the May fingerprint data presented
on the monthly dashboard. Deputy Director Hamel noted he will review the numbers
and report back to the Board next month.
4. FCC Update – General Counsel Peter Beckwith
• General Counsel Peter Beckwith reported that he was appointed by the FCC to
participate on the Strike Force. His workgroup was assigned to determine the impacts of
911 fee diversion. Congress is expecting a complete report and recommendations from
the Strike Force by the end of September.
• Boardmember Pat McElligott thanked General Counsel Beckwith for his report and
presentation at the Study Session.
•

VIII.

Study Session Follow-Up
• Chair Hunter shared with the Board that her goal as Chair is to reach a resolution on the
E911 excise tax issue. South Sound 911 staff were given a directive from both Chair
Hunter and Vice-Chair Julie Door to schedule the Study Session and gather the
information presented to ensure that all Boardmembers had the same information.
• Chair Hunter has directed a workgroup consisting of Chief Jim Sharp, Chief Pete Fisher,
Lakewood City Manager John Caulfield and Vice-Chair Door to prepare a
recommendation regarding whether the E911 funding should transfer to South Sound
911. The workgroup is expected to bring their recommendation to the Board at the July
meeting. Chair Hunter has also directed South Sound 911 staff to obtain an opinion from
the FCC regarding the E911 tax in Pierce County.
3
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Boardmember Dammeier expressed concern regarding the workgroup as it did not
include any representation from Pierce County. Chair Hunter advised that if a transition
phase is to take place, Pierce County would be represented.
Vice-Chair Door noted the workgroup recommendation will allow the Board to have the
opportunity to vote on next steps, and if that includes a transition, what that transition
would look like.
Boardmember Matt Holm appreciated the request for an opinion from the FCC. He
thanked General Counsel Beckwith for his continued hard work surrounding this topic.
Boardmember Robert Thoms shared that he hopes the opinion from the FCC will help
resolve this issue.
Boardmember Kelly McClimans had concerns regarding the makeup of the workgroup.
He would like to see representation from the smaller law enforcement agencies and
Pierce County on the workgroup. Chair Hunter advised that Chief Fisher is the
representative for the police agencies. If the Board moves forward with a transition,
smaller agency representation will be revisited.
Boardmember Brandstetter expressed appreciation for the formation of the workgroup
that would provide the Board something to approve or modify in terms of direction. He
asked that members of the workgroup not focus on who gets the money, but rather on
what the best use of the money is and the specific things that need to be done with the
money.
Vice-Chair Door reminded the Board that the workgroup was created in order to allow
the Board a chance to vote on whether or not a transition needs to occur.
Boardmember McElligott noted that by having a smaller group make a recommendation
to the Board, the Board can then discuss the issue further and determine the next steps.

IX.

Action Items
1. Motion 2021-24 to authorize an amendment to the CallisonRTKL architectural contract in an
amount not to exceed $72,000 for additional construction administration services
• A motion was made (Door), 2nd (Holm); no discussion from Boardmembers.
• Chair Hunter called for a vote on the floor – passed unanimously.
2. Motion 2021-25 to authorize an amendment to the Hill International, Inc. contract in the
amount of $188,000 for additional Owner’s Representative services (construction
management) for the PSCC project (Phase II and Phase III)
• A motion was made (Door), 2nd (Holm); no discussion from Boardmembers.
• Chair Hunter called for a vote on the floor – passed unanimously.

X.

Other Business / Announcements – None

XI.

Adjournment – A motion was made to adjourn the meeting (Door) at 10:16am; 2nd (McElligott),
passed – unanimously.

Mandy Walters, Clerk of the Board
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REQUEST FOR BOARD OF DIRECTORS ACTION
Date action is requested: 7/28/2021
Title: Motion 2021-26 authorizing approval of a service agreement with IsoFusion for
high speed redundant internet connectivity.
Attachments: IsoFusion Connect NorthWest Service Agreement
Type of action: Motion

SUBMITTED BY: Tim Hannah, Assistant Director – Technical Services
RECOMMENDATION: It is recommended the Board of Directors authorize entering
into a service agreement with IsoFusion to put into place two 1 Gbps connections for
internet access and geodiverse redundancy into the data center at the PSCC.
BACKGROUND: South Sound 911 currently has an internet connection at the 35th St.
facility with a backup connection. The internet connectivity provides connections
utilizing the same internet hub in Seattle. South Sound 911 highly utilizes the internet to
connect to the police and fire partners for secured connectivity for mobile data
computers for Computer Aided Dispatch (CAD) and law enforcement Records
Management System (RMS). The PSCC facility will become the primary location for the
agency and an operational desire to have geodiverse redundancy to have two internet
connections for internet access with automatic failover. This redundancy would allow
for high speed connection to an internet hub in Seattle as well as in Portland, Oregon.
IsoFusion is also our current internet service provider at 35th St., and this three-year
contract will expire in October.
ALTERNATIVES: Renew the current contract with IsoFusion to maintain the primary
internet connections at 35th St as is and transport internet across the fiber ring between
PSCC and 35th St. This alternative currently does not allow for automatic failover or
have diversity in internet connections.
FINANCIAL IMPACT: $750 installation fee and $2,895 per month (plus taxes and fees)
for 2021. Total expected expenditure for the life of the 5 year contract is $192,710.

Executive Director Review

___________________________________
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P.O. Box 58288
Seattle, WA 98138-1288
1-888-556-9711
Toll Free (877) 359-9263
Fax 206-441-7886

Connect NorthWest Service Agreement
Customer Information
Account Executive: Bill Barnett

Legal Name of Business: South Sound 911
Main Contact: Tim Hannah

Quote Date: 05/17/2021

Phone: 253-287-4860

Email: Tim.Hannah@SouthSound911.org

Street Address: 3580 PACIFIC AVENUE
City: TACOMA

State: WA

Zip: 98418

TaxpayerID#:

Other Phone: 253-820-6664

Fax:

New Cust:

Addl Plan: X

Renewal:

Upgrade:

Reg: 6956324925

Renewal Eff. Date:

Technical Contact
Tech Contact: Keith Artz

Phone: 253-287-4862

Email: Keith.Artz@SouthSound911.org

Billing Information
Billing Contact: Stella Ramirez

Billing Email: AccountsPayable@SouthSound911.org

Billing Address: 3580 PACIFIC AVENUE
City: TACOMA
ID

State: WA
Plan

Zip: 98418

Phone: 253-287-4810

Price

Setup

$2895.00
1 month(s)

$750.00

Term

Redundant 1 Gbps Internet Connections
Service
3580 Pacific Ave - Tacoma, WA 98418
Address:
NEW

Two 1 Gbps Internet connections will be delivered to 3850 Pacific
Ave - Tacoma, WA 98418. The connections will be redundant and
Notes:
South Sound 911 will have access to the full 2 Gbps at any given
time. /28 IP address block included in pricing.

60 Months

Some services are subject to telecom recovery fee not included above (12% WA residents; 5% all others).
Installation : IsoFusion installation guarantees the ability to transmit data packets from
customer's site router to IsoFusion's network. Customer is responsible for LAN connectivity,
setup, security and workstation configuration. Customer must cooperate with IsoFusion in the
installation by providing any needed physical access and connections.

One-Time Charge

$0.00
Hardware and Software

One-Time Charge
$0.00

Miscellaneous Services and Charges

One-Time Charge
$0.00

Taxes, shipping, handling, paper statement or other related charges are not included unless so specified.
TOTALS

Recurring: $2895.00

One-time: $750.00

NOTES: Some services are subject to telecom recover fee not included above (12% WA residents; 5% all others).
Customer is responsible for obtaining any rebates listed above directly from third party providers. For questions, email rebates@isofusion.com.

Early Termination Fee: The balance of the remaining payments for the agreed Term of Service

Initials:
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AUTHORIZATION FOR AUTOMATIC PAYMENTS
New Customers: Initial payment of setup and equipment fees, if any, and the first month's service fee must be paid prior to service
activation. Customer authorizes IsoFusion to charge its services to the bank card or bank account number that Customer provides to
IsoFusion, or such replacement as Customer may provide. Services over $100 a month may be paid by check with an approved credit application.
For security purposes, please provide us with the name and phone number of the person who is able to authorize the above payments.

Name:

Phone:

Current Customers: Your account will be reviewed to determine payment options for new services.

Internet Service Terms
For Internet Connectivity Services
By accepting these Internet Service Terms, which includes the Internet Service Agreement (collectively, the "Agreement"), IsoFusion, Inc., P.O. Box
58288, Seattle, WA 98138 ("IsoFusion") and the customer ("Customer" or "you") have agreed that the following terms apply to the services described
in the Agreement (the "Service").

1. Date Of Service - The date for the billings for Service to begin (the "Billing Date") shall be the date on which data packets can be sent to
Customer, as determined by IsoFusion. IsoFusion will attempt to deliver Service on or near the date requested. As the order process involves many
parties and wiring facilities, there are conditions that can delay the initiation of Service. IsoFusion is not liable for losses by Customer in the event of
an order delay. Telephone numbers are not guaranteed until working. A DSL circuit or wireless connection provides upstream and downstream
maximum throughput rates that may vary, based on a number of factors. The maximum DSL throughput rate depends on such factors as the distance
of the Customer's location from a Central Office or DSLAM and the quality of the copper telephone line serving Customer's premises.

2. Term - While effective when signed, the term of the Agreement (the "Term") shall commence on the Billing Date and shall continue for the
Term specified in the Agreement. Unless either party has given written notice to the other party not more than 150 days and not less than 40 days
prior to the end of the last Term, then at the end of the last Term this Agreement shall automatically renew for another Term equal in length to the
expiring Term.

3. Payment and Billing - Customer shall pay when due for Service(s) at rates set out in this Agreement. The due date is the Billing Date. For
all payments received more than 10 days after the Billing Date IsoFusion reserves the right to assess a late fee equal to 1.5% of the amount due, or
such lesser amount as allowed by applicable law and to suspend or terminate Customer's Service(s). The base monthly charges shall be increased by
3% annually on each anniversary date of the Billing Date to partially cover IsoFusion's increased costs for utilities and other operating costs. Any over
billing errors must be reported to IsoFusion within 90 days of the error, and adjustments or refunds to Customer for errors over 90 days will not be
made.

4. Telecommunications Recovery Fee - There is a Regulatory Cost Recovery Charge for some of the services offered by IsoFusion. When
applicable, this charge helps defray the costs of various regulatory, vendor and governmental charges in connection with providing the Services.
These charges may include various state or local taxes, TSF fees, governmental Internet access fees, network telephone service fees, and other third
party charges and fees, but does not include federal Universal Service Fund charges when applicable. For Service locations in Washington State the
recovery charge is 12%; for Service locations outside of Washington State the recovery charge is 5%.

5. Telecom Charges Not Included - Except as otherwise set out in the Agreement, the Service provided is exclusive of any
telecommunications charges (the "Telecom") which may be required to establish a hard wire connection for the Customer's premises/equipment to
IsoFusion, and all such costs and the associated terms and conditions required by the Telecom to perform such services shall be Customer's
responsibility. Customer is responsible to have its site/wiring/equipment ready for installation of any needed Telecom line and to pay for the
extension of the Telecom line to its premises if required.

6. Loaned or Leased Equipment - IsoFusion equipment may be given, loaned, leased or sold to Customer to utilize IsoFusion's Services.
The Customer is responsible for maintaining any equipment on its premises in good working condition. Customer shall reimburse IsoFusion or its
business affiliate on a time and materials basis for the cost to repair and/or replace such equipment in the event of (a) misuse, (b) failure to exercise
reasonable care, (c) physical damage, (d) theft, or (e) other loss. Customer acknowledges and agrees that title to IsoFusion loaned or leased
equipment is retained at all times by IsoFusion and Customer agrees to return such IsoFusion equipment within 7 days after the Service terminates or
be liable for the purchase price thereof. IsoFusion may, at its option, replace equipment it provides or sells if it malfunctions. IsoFusion provides no
guarantees or warrantees for hardware and software products it provides beyond that offered by the manufacturer unless explicitly stated otherwise
above. IsoFusion is not responsible for insuring, troubleshooting, diagnosing or repairing Customer provided/managed equipment.

7. Rebates. - You are solely responsible for obtaining any rebate. Please do this promptly as there is often a time limit on obtaining a rebate. To
obtain a applicable Covad or New Edge rebate, email to rebates@isofusion.com and we will email you back a circuit number and the internet link that
you can use to download your rebate form.

8. Network Security - Unless the Description of Service above provides otherwise, IsoFusion provides no user access security with respect to
Customer facilities or facilities of others. Customer shall be responsible for user access security and network access. IsoFusion may assist in network
security breach detection or identification, but shall not be liable for any inability, failure or mistake in doing so. The Internet is not a secure network.
Confidential or sensitive information should not be transmitted over the Internet without encryption. IsoFusion is not responsible for loss or theft of
information transmitted over the Internet.

9. Service Usage Restrictions - The Service may not be used in violation of any generally accepted Internet or community standards or any
laws or regulations of applicable governmental units. Actions such as misuse of copyrighted or protected materials, use of the Service for defamatory,
threatening or obscene purposes, and the mass distribution of any unsolicited message to users of the Internet is prohibited. Customer agrees to not
violate IsoFusion's Abuse Policies posted at www.isofusion.com/abuse. Any such violations may be grounds for termination of the Service and the
collection of applicable damages suffered by IsoFusion or its Internet connecting partners.
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10. IP Addresses and Routing Network Numbers - Any IP number assigned to Customer will only be used for the agreed Service.
Upon IP address reassignment or expiration, service cancellation, or termination of the Agreement, Customer shall relinquish to IsoFusion any IP
addresses or address blocks previously assigned to Customer by IsoFusion. IsoFusion reserves the right to reclaim from Customer any assigned IP
addresses that are not used by Customer within 120 days of their assignment. All Classless Inter-Domain Routing ("CIDR") network numbers that may
be required for the Service shall be provided solely by IsoFusion. When the Service ends, all CIDR numbers must be relinquished to IsoFusion for
reallocation to other customers and will not be available for continued use by the departing Customer.

11. Failure of Service - Failures of Service by the local exchange or the interexchange carrier, or other third party, or by strikes, labor
disturbances, Acts of God, or any event or force of nature which prevents commencement of the Service or continuation of the Service shall give both
IsoFusion and the Customer the right to terminate this Agreement without penalty, provided 10 days written notice is first given and the problem is
not cured.

12. Service Credits - IsoFusion's internet service has historically been extremely reliable. In the event of a Service interruption for a full
calendar day, IsoFusion will provide an additional day of Service at the end of the stated term for each day Customer experiences this problem. This
is the sole remedy available to Customer for Service disputes and will be granted solely by IsoFusion. A "Service interruption" for this purpose does
not include periods when all or part of the network is unavailable due to (i) scheduled network normal maintenance (with at least 24 hours advance
notice to Customer), (ii) failure or malfunction of equipment, applications or systems not owned or not controlled by IsoFusion or its 3rd party
providers, (iii) malfunction or inappropriate engineering of Customer's network, applications, equipment, or facilities, (iv) negligence and acts or
omissions of Customer, Customer's customer, employees, contractors or agents or its end users, or (v) circumstances or causes beyond the control of
IsoFusion or its third party providers, including but not limited to fire, flood, severe storms, earthquake, volcanic eruption, or acts of war or terrorism.
Customer must give IsoFusion notice of any such Service interruption or claim for Service credits within 30 days of the event related to the claim.
Unless the Service interruption is caused by failure of IsoFusion's internal system, no credit can be issued for the time prior to the Customer giving
IsoFusion notice of the problem.

13. Termination - If Customer terminates the Agreement at any time after signing and before the end of the agreed Term, or the Agreement is
terminated by IsoFusion based on a breach of the Agreement by Customer, Customer will forfeit and be liable for any amounts discounted or rebated
for the Service. Cancellation by Customer requires 30 days notice in advance and must go to cancellations@isofusion.com. You must obtain a
cancellation ticket number to confirm your cancellation. Your cancellation will be effective on the latter of (a) the first business day after it is received
by IsoFusion, or (b) the date the backbone provider, if any, disconnects the Service, which takes from 1-30 days. If Customer cancels the Service in
less than the Term specified above, the Customer agrees to pay any agreed Early Termination Fee, or the balance of the remaining payments under
this Agreement if (a) no termination fee is specified or (b) the balance is less than the specified termination fee. For certain special circumstances
(Customer relocating offices, etc.) a lower or no termination fee may be charged at IsoFusion's discretion. Customer is responsible for verifying that
the cancellation was processed and they are no longer being billed for service.
The Agreement may be terminated by either party in the event the other party breaches a material term or condition of the Agreement and fails to
cure said breach within 10 days from receipt of written notice from the non-breaching party. In addition, IsoFusion may terminate this Agreement
immediately in the event that Customer (a) is more than ten days past due in paying any amounts due to IsoFusion, (b) files or initiates proceedings
or has proceedings filed or initiated against it, seeking liquidation, reorganization or other relief under any bankruptcy, insolvency or other similar law,
or (c) Customer fails to comply with IsoFusion usage restrictions or other terms and conditions of IsoFusion's Network Abuse Policies. Termination of
Service and payment of the early termination fee does not relieve Customer from the obligation to pay any unpaid amounts owed under this
Agreement for past Services rendered by IsoFusion and will not result in any refund to Customer for periods prior to termination.

14. LIABILITY - IsoFusion PROVIDES ITS WEB SITE AND SERVICES "AS IS" AND WITHOUT ANY WARRANTY, EXPRESS, IMPLIED OR
STATUTORY. IsoFusion SPECIFICALLY DISCLAIMS ANY IMPLIED WARRANTIES OF TITLE, MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE AND NON-INFRINGEMENT FOR THE SERVICES AS PROVIDED. IsoFusion FURTHER DISCLAIMS ANY EXPRESS OR
IMPLIED WARRANTIES THAT THE SITE OR SERVICE WILL MEET YOUR REQUIREMENTS, WILL ALWAYS BE AVAILABLE, ACCESSIBLE,
UNINTERRUPTED, TIMELY, SECURE, OR OPERATE WITHOUT ERROR.
IsoFusion SHALL NOT BE LIABLE UNDER ANY CIRCUMSTANCES TO THE CUSTOMER OR ANY THIRD PARTY FOR ANY INCIDENTAL,
SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES OF ANY NATURE WHATSOEVER, INCLUDING BUT NOT LIMITED TO LOST DATA OR
LOST PROFITS OR REVENUES, REGARDLESS OF THE FORESEEABILITY THEREOF, OCCASIONED BY IsoFusion'S ACTIONS OR INABILITY
TO PERFORM ITS OBLIGATIONS HEREUNDER OR ARISING FROM SOFTWARE OR HARDWARE MALFUNCTIONS. IN NO EVENT SHALL
IsoFusion'S AGGREGATE LIABILITY TO A CUSTOMER UNDER THE AGREEMENT OR OTHER CONTRACT, FOR INDEMNITY, CONTRIBUTION,
BREACH OF STATUTORY DUTY, CONTRACT CLAIMS, NEGLIGENCE, STRICT LIABILITY OR OTHER THEORY OR TORT, EXCEED $200. THE
EXISTENCE OF ONE OR MORE CLAIMS SHALL NOT ENLARGE THIS LIMITATION. WEBSITE HOSTING CUSTOMERS ACKNOWLEDGE THAT IT
IS THEIR RESPONSIBILITY TO BACK UP ALL DATA AND CODE FOR THEIR WEBSITE. IsoFusion SHALL HAVE NO LIABILITY FOR
INCIDENTAL, SPECIAL PUNITIVE OR CONSEQUENTIAL DAMAGES (INCLUDING LOST DATA OR APPLICATIONS OR LOST PROFITS OR
REVENUE) CAUSED PRIMARILY BY A 3RD PARTY TELECOM CONNECTIVITY PROVIDER(S), ALTHOUGH A SERVICE CREDIT MAY BE
AVAILABLE.

15. Indemnification - Each party shall be indemnified and held harmless by the other against claims of any third party for damages, losses, or
injuries arising out of the negligent or willful act or omission of the other party or its agents, servants, employees, contractors or representatives. If
you use IsoFusion broadband or wireless internet service for voice services provided by another company, you realize that IsoFusion
does not provide 911 or E911 emergency phone services; those must come from your phone service provider. IsoFusion will not be
responsible for any personal injury or death related to 911 or E911 failures.

16. For TrueRing Customers Only - If your bundle of communication services includes IsoFusion's TrueRing internet phone service, the
following E911 terms and conditions are applicable to you:
a. Limitations: The TrueRing phone service includes Enhanced 911 functionality ("E911") that may differ from normal land line
911 service or the E911 functionality furnished by other providers. As such, it may have certain limitations. CAREFULLY READ
THE INFORMATION BELOW. YOU ACKNOWLEDGE AND ACCEPT ANY LIMITATIONS OF E911. YOU AGREE TO CONVEY THESE
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LIMITATIONS TO ALL PERSONS WHO MAY HAVE OCCASION TO PLACE CALLS OVER THE SERVICE, INCLUDING MAKING THEM
AWARE OF ALTERNATIVE METHODS OF ACCESSING 911 SERVICES IN THE EVENT OF THE FAILURE OF THE TRUERING SERVICE. IF
YOU HAVE ANY QUESTIONS ABOUT E911, CALL IsoFusion.
E911 calls are routed to a regional public safety access point (PSAP). E911 identifies the location of the caller, routes the call to
the appropriate local PSAP, and provides the PSAP with location information in order to speed response. VoIP over the Internet
phone service such as TrueRing can present considerable E911 difficulties as the location of the caller can be difficult, if not
impossible, to determine if the caller is not at his/her registered premises address.
It is the Customer's duty to determine whether or not its TrueRing service is interoperable with any security systems, medical
alert or other critical systems connected to it. IsoFusion does not recommend use of the service for unapproved security or
other critical systems and can not be responsible for losses should its service may fail and result in loss of property or bodily
injury when used in connection with a medical or security system.
i. Correct Address: In order for your E911 calls to be properly directed to emergency services, IsoFusion must have your correct
premises address. If you move the Service to a different address without IsoFusion's approval, E911 calls may be directed to
the wrong emergency authority, may transmit the wrong address, and/or your Service (including E911) may fail altogether.
Therefore, you must call before you move the Service to a new address. IsoFusion will need several business days to update
your premises address in the E911 system so that your E911 calls can be properly directed. All changes in service address
require IsoFusion's prior approval.
ii. Service Interruptions: The Service uses the electrical power. If there is an electrical power outage, 911 calling may be
interrupted if the battery backup in the telephone gateway device is not installed, fails, or is exhausted after several hours.
Furthermore, calls, including calls to E911, may not be completed if there is a problem with network facilities, including network
congestion, network/equipment/power failure, or another technical problem.
iii. Suspension and Termination of Service: You understand and acknowledge that the Service, including E911, as well as all
online features of the Service, where we make these features available, will be disabled if your account is suspended or
terminated.
iv. Customer acknowledges that it has been advised to have a separate phone service such as a cell phone available for
emergencies in case the Service should be temporarily unavailable for an indefinite period of time due to a technical failure of
some portion of the Service or if the Customer is not at his/her registered premises address.
v. Customer acknowledges its/his understanding that the E911 service is available only within certain geographic areas within
the US, and not available outside the US, and that no emergency dialing services of any kind are available outside these areas.
vi. If you block your phone number, the E911 center may not be able to call you back.
b. Limitation of Liability and Indemnification: YOU ACKNOWLEDGE AND AGREE THAT IsoFusion AND ITS OFFICERS AND
EMPLOYEES AND SERVICE PARTNERS WILL NOT BE LIABLE FOR ANY SERVICE OUTAGE, INABILITY TO DIAL 911 USING THE
SERVICES, AND/OR INABILITY TO ACCESS EMERGENCY SERVICE PERSONNEL. YOU AGREE TO DEFEND, INDEMNIFY, AND HOLD
HARMLESS IsoFusion AND ITS OFFICERS, EMPLOYEES AND SERVICE PARTNERS FROM ANY AND ALL CLAIMS, LOSSES, DAMAGES,
FINES, PENALTIES, COSTS, AND EXPENSES (INCLUDING BUT NOT LIMITED TO REASONABLE ATTORNEY FEES) BY, OR ON BEHALF
OF, YOU OR ANY THIRD PARTY OR USER OF THE SERVICES RELATING TO THE FAILURE OR OUTAGE OF THE SERVICE, INCLUDING
E911 SERVICES.
c. If the TrueRing service I have chosen to receive from IsoFusion does NOT have a dial tone, I understand and agree that: 1) I
cannot receive E-911 emergency phone service as part of my Service, 2) I have read the IsoFusion Critical Customer
Notification on this subject and understand the risks and implications of not having this E-911 service, 3) I will have alternative
service available for emergency calls that is provided by a source other than IsoFusion , and 4) I will indemnify and hold
IsoFusion harmless from all claims related to attempts to make 911 emergency calls from my phones.
d. If you elect to use one of the Service’s call recording features, you are responsible for complying with any federal or state law
applicable to recording such calls. WA residents please note this website: apps.leg.wa.gov/RCW/default.aspx?cite=9.73.030.
You may find other useful info on this subject at www.rcfp.org/taping/.

17. Notices & Privacy - Notification to either party to the Agreement will be sufficient when emailed to the other party (if to IsoFusion, to
notifications@isofusion.com) or if mailed to the other party's address in the Agreement and deposited in the United States Mail, first class, with
postage prepaid. Such address may change by a written notice providing the new address to which notification is to be made. IsoFusion reserves the
right to contact Customer via e-mail or any other means for matters pertaining to the Service or other services. IsoFusion reserves the right to share
your information as needed to collect its billings to you for its services. IsoFusion does not sell or provide Customers information to third parties other
than as required of it by law or legal process. See IsoFusion's Privacy Policy at www.isofusion.com.

18. Assignment - Because of credit considerations and other constraints Customer shall not sell, transfer, sublicense or otherwise assign this
Agreement in whole or in part, even by operation of law, (each, a "Transfer") without obtaining the prior express written consent of IsoFusion, which
consent may be withheld in IsoFusion's sole discretion. Any attempted Transfer in violation hereof shall be null and void. IsoFusion may transfer this
Agreement without the prior consent of Customer.

19. Non-Hiring/Solicitation Covenant - Customer agrees that it will not, during the time it is a customer of
IsoFusion and for a period of one year thereafter, directly or indirectly solicit or hire any employee of
IsoFusion or its affiliates for a position outside of his or her position with IsoFusion without the prior express
written approval of the Chief Executive Officer of IsoFusion.
20. Microsoft Products - Customer acknowledges that IsoFusion has leases and licenses from Microsoft and
Initials:
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thereby agrees not to
1) remove or modify or obscure any copyright, trademark or other proprietary rights notices that are contained on Microsoft products;
2) reverse engineer, decompile, or disassemble any Microsoft product, except as expressly permitted by applicable law;
3) disclaim, to the extent permitted by applicable law, any warranty given by Microsoft or one of its suppliers and/or disclaim any limitation on liability
for damages of any kind arising from Microsoft software services or this Agreement;
4) attempt to require Microsoft to provide technical support for Microsoft software services without a separate contract with Microsoft to do so;
5) attempt to require Microsoft or IsoFusion to continue to provide software services of any kind that are made available under this Agreement after
this Agreement terminates;
6) use IsoFusion's Services under this Agreement for any High Risk Use, i.e. an application or situation where the failure of this Service (including the
failure of a Microsoft product) could lead to death or serious bodily injury to any person, or to severe physical or environmental damage. Examples
include, but are not limited to, aircraft or other modes of human mass transportation, nuclear or chemical facilities, life support systems, implantable
medical equipment, motor vehicles, or weaponry systems. High risk use does not include utilization of the Service hereunder for administrative
purposes, to store configuration data, engineering and/or configuration tools, or other non-control applications, the failure of which would not result in
death, personal injury, or severe physical or environmental damage.

21. General Terms - The Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors. The
waiver or failure by either party to exercise any right provided for in this Agreement shall not be deemed a waiver of that right in the future or of any
other right under the Agreement. If any provision of the Agreement is held by a court of competent jurisdiction to be contrary to law, the remaining
provisions of the Agreement will remain in full force and effect. Neither party shall have the right to use the other's name, trademark or trade name
without the prior written consent of the other party for any uses not contemplated by this Agreement. The Agreement, including the documents
incorporated herein by reference from www.isofusion.com, represents the complete agreement and understanding of the parties with respect to the
subject matter herein and supersedes any other agreements or representations. Customer agrees to pay all IsoFusion’s collection costs, including
reasonable attorney's fees, for non-payment of sums owed under this Agreement. The substantive law of the State of Washington shall govern this
Agreement. Nothing in the Agreement shall be deemed to confer any rights or remedies upon, nor obligate you or IsoFusion to, any entity other than
the other party to the Agreement, unless so stated to the contrary. A digital or electronic or photocopied signature to this Agreement shall be as valid
as an original or physical signature.

22. Modification - The Service being provided hereunder is subject to the Terms & Conditions posted on IsoFusion's web site
(www.isofusion.com) at www.isofusion.com/terms. These terms and conditions are incorporated herein by this reference and may be updated from
time to time. It is Customer's responsibility to periodically review IsoFusion's web site to stay abreast of any modifications to the terms of service. In
all other respects the Agreement may be modified only in a writing signed by authorized representatives of both parties.

23. Spam and Virus Catchers - IsoFusion's SpamCatcher endeavors to identify and tag all spam, but it cannot stop spam completely, and
you may regard certain messages as spam that our system protocols do not. In addition, the IsoFusion VirusCatcher service endeavors to catch all
email-sourced viruses, but IsoFusion cannot guarantee detection and removal of all viruses. IsoFusion recommends that you have anti-virus software
installed on your computers for the purpose of detection, scanning and removal of any new or pre-existing system viruses on your hard drive from a
non-email source. Circumstances where viruses can get through the VirusCatcher scanning system include, but are not limited to, new viruses where
software manufacturers have not yet issued signatures, as well as all situations of encrypted or compressed emails which by their nature cannot be
scanned.

24. For Wireless Service Only - For wireless service, IsoFusion or its wireless partner shall hold all password and authentication information
on the wireless connected router at the Customer's location until termination of this Agreement. Unless otherwise specified in the Order, the wireless
radio, antenna, support mast, power supply, hub/switch, cable and any other equipment or material supplied by IsoFusion or its wireless partner to
accomplish the installation of Service are the property of IsoFusion or its wireless partner and shall be returned in original condition, normal wear and
tear excepted, within 10 days of Service termination. Customer shall allow employees of IsoFusion or its wireless partner access to remove the
hardware and related material from the Customer's premises during normal business hours upon advance notice of such action. As degradation of the
over the air network can occur because of excessive use of bandwidth or the creation of packet storms, viruses or any other such cause, IsoFusion or
its wireless partner shall have the right to take any preventive measures they deem necessary to protect the over the air network from such
degradations including but not necessarily, temporary interruption of service. If possible, the individual or business will receive a warning and have
24-hours from such warning to rectify the situation. At that time the Customer may be permanently throttled to a lower speed connection,
disconnected or may be required to upgrade their connection to a dedicated (non-shared) wireless connection. IsoFusion is not responsible or liable
for any of the following: (a) Any obstruction(s) that might be erected or grow between the Customer's antenna and the wireless connection point
causing degradation or loss of service; (b) Debris or ice on antenna; (c) Re-aiming the antenna later than 14 days after installation; (d) Installing
hardware and/or software in a different computer or router after initial installation; (e) Re-configuration of network settings due to, but not limited to:
tampering, re-installation of operating system, accidental removal, or moving the hardware to another computer or location. Customer understands
that wireless Internet connectivity requires direct radio line of sight and that any obstruction between the wireless connection point and the
Customer's antenna may block or adversely affect the signal and bandwidth capabilities or speed of the connection. Customer understands that tree
leaves may absorb the microwave signal and may degrade or disrupt Customer's Internet connectivity performance and that wireless equipment
installed during a time of year when there are little or no leaves in the trees may risk losing connectivity when the leaves come back in the Spring.
Customer understands that service outages may also result from routine maintenance, upgrades and repairs to the wireless network and other acts
or events beyond the control of IsoFusion or its partners. Customer recognizes that there are a limited number of channels available for wireless
service and that its wireless Service can be degraded by the future utilization by others of the available channels or the channel assigned to
Customer.

25. Service Calls - If an IsoFusion technician is dispatched at your request to your physical location, you will be billed for the visit at IsoFusion's
standard rate; however, if IsoFusion determines that the problem was not due to matters you are responsible for, then IsoFusion will normally waive
the charges. If a technician from a circuit service partner of IsoFusion is dispatched to your business location, you will be billed for the visit at the
same amount, if any, that IsoFusion is billed by the 3rd party service partner for the service call. You will be credited back for some or all of the
service call charges if the service partner agrees the problem was not your responsibility and credits IsoFusion back.
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed and the undersigned warrants that he/she has full power and
authority to enter into this Agreement for Customer.
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Customer Signature

IsoFusion, Inc.

Signed By:

Signed By:

Print Name:

Print Name:

Title:

Title:

Date:

Date:
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MEMORANDUM
DATE:

July 23, 2021

TO:

South Sound 911 Board of Directors

FROM:

Executive Director Deborah Grady

RE:

Executive Director Report

_____________________________________________________________________________________

Operations
Outages or Service Disruptions
July 15, 2021
Due to a fiber cut on the State’s Intergovernmental Network (IGN), access to State databases
was disrupted until the following evening. Any disruption with State access results in backlogs
to records processing functions for: warrants, restraining orders, state and national entries for
stolen property, missing people, firearm transactions and concealed pistol licenses. This level
of disruption also impacts field user access as well.
July 4th, 2021
Our communications center staff did a phenomenal job handling the heavy call volume for the
4th of July. The impact of call volume for the 4th is shown below.

15

July 4th, 2022
In advance of July 4th 2022, a workgroup with operational, technical and PIO representatives
will be meeting next month. We wish to explore options to assist in managing the call volume
on the 4th. Ideas for discussion include: establishing a fireworks hotline and possible online
reporting of nuisance complaints.
Personnel
Staffing
As noted in prior reports, staffing is an area of significant focus. Here are some of the efforts
underway to continue working on our goal of realizing a fully staffed organization.
Training Program Consultation
We will be working with a training consultant to customize training for our in-house trainers
and training program.
Universal Call Taking
Next month, a group of LE Comm employees will participate in a pilot training of the Priority
Dispatch Emergency Medical Dispatch (EMD) product. This will allow us to develop training to
incorporate EMD into the curriculum for new hires.
Recruiting Efforts
We have stepped up recruiting efforts to reach potential applicants. There are a number of
new ventures underway which are highlighted below:






Advertising on Pierce Transit buses and bus stop shelters
Banner for placing on our new building fence
Recruiting presentation to Work Source with over 80 interested applicants!
Lateral hire incentive and expedited process
On-boarding of prior employees in a part-time temporary capacity

16

Mentor Program
Last year, we introduced a formal mentor program. The intent of this program is to offer
advocacy and support of our new employees during their first year, to improve new employee
retention. Assistant Director Tim Hannah and Communications Center Manager Dianna Caber
are the program’s team leaders. This program has seen success so far, as during its first year,
new hire retention is over 90%! Thank you to our mentors and everyone involved with the
program – you are making a difference!
Strategic Initiatives Update
Attached please find the document provided to Board in March 2020 and ready for an update at
our Board meeting this month. In addition to scheduling a new board member orientation to
South Sound 911 in February 2022, a board retreat in advance of the 2023 budget preparations
would be timely and beneficial.
Community Relations
South Sound 911’s Community Relations Team (CRT) is getting back into the swing of things and
starting to book in-person engagements again. So far, we’re scheduling for National Night Out
on August 3rd, and will attend the August 21st Ashford-Elbe Fire Department Open House. On
September 29th, we will be welcoming what may be our first Citizen Academy tour in our new
building when we host the Tacoma Police Department and their group. We are also beginning
to book school engagements for this fall, with an appearance at White River High School
already on the schedule.
The team is also restarting its grassroots text-to-911 restroom
campaign. The target audience of this campaign are victims of
domestic violence, human trafficking or situations where they cannot
make a voice call to 911. Information was initially distributed
countywide in select locations in 2019 and early 2020, including local
colleges, all 7-Elevens in the county, government buildings, and at
select restaurants and movie theaters. If you intend to visit the
Washington State Fair, keep an eye out for our educational clings
there as we expect to be able to extend our reach at that event this
year.
As a reminder, our team is available to attend events, and speak to
school and community groups. Please contact Community Relations
Manager Kris McNamar for details.
Upcoming Events
2022 Budget Workshop: Wednesday, August 11th, 9:00 am
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STRATEGIC ISSUES SUMMARY ‐ MARCH 2020/JULY 2021 STATUS REPORT
ISSUE
RADIO SYSTEMS
Key Recommendations:
 Transition to a true, single‐system; single org responsible for system O&M
 SS911 should play key role in admin/ O&M if system receives SS911 funds

DISPATCH OPERATIONS
Key Recommendations:
TRANSITION TO UNIVERSAL CALL TAKERS, FORMAL QA

DECISION MAKER(S)

STATUS
 CCN/COT collaborating; SS911 invited to participate in
meetings to better identify role
 Regional Radio Steering Group Meeting started June 2019
 IXP hired by Tacoma to evaluate potential resource sharing
 Financial support from SS911 in 2020 to be negotiated with
system owners
JULY 2021
 City of Tacoma IT Director Daniel Key provides a monthly
update at the South Sound 911 Board of Directors meeting.
 Negotiations between the two radio system owners
regarding an operating agreement continue.

SS911

 Operational assessment completed; Roadmap to implement
key recommendations pending
JULY 2021
 Discussions with labor groups are in progress
 An initial 5 LE Comm personnel have started training realted to
Priority Dispatch
 4 Fire Comm personnel have completed a 24-hour quality
assurance course in preparation of providing formal QA for
users of the Priority Dispatch medical and fire call taking
software

CCN/TACOMA/
PUYALLUP

WSP STATUS: PRIMARY VS. SECONDARY

PIERCE COUNTY

 Pierce County designated WSP secondary PSAP 7.25.18

TACOMA FIRE INTEGRATION

CITY OF TACOMA

 Ongoing meetings between SS911 and City of Tacoma
(City Manager, Fire Chief)
JULY 2021
 Members of the TFD command staff have recently toured the
PSCC
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LOCAL BACKUP OPERATIONS

SS911

 Jan 2017 – Boards approved 35th St facility as backup location
 Design contract for improvements approved Nov 2019
JULY 2021
 Initiated a contract with CallisonCRTKL for design costs. Initial
design for remodel space is now complete; scope of work is
being finalized
 Generator replacement is underway and will be delivered midAugust; Korsmo will manage the install of upgraded system

E911 OFFICE/FUNDING
Key Recommendations:
 Determine whether some/all of the E911 Office responsibilities should be
relocated to SS911; formal and public policy re: priorities/use of E911

PIERCE COUNTY

 County DEM and Finance agreed to increase PSAP distribution
by $310K in 2020
 Discussions with DEM regarding SS911 role with state E911
coordination office
JULY 2021
 E911 workgroup formed by Chair Hunter; group to present
their recommendations at July board meeting
 Regularly scheduled meetings with Pierce County to discuss
the transition the E911 Program Office to South Sound 911
begin next week

PSCC CONSTRUCTION PROGRESS

PIERCE COUNTY /
SS911

 Project is at 20% completion and approximately 10 days ahead
of schedule
 Underground electrical and mechanical work is complete and
awaiting final floor pour (scheduled between Jan 15th – 20th)
 Elevator slabs are completed and waterproofed
 Initial delivery of steel for the project is scheduled for Feb 6th
and will include the initial upright framing for the building
JULY 2021
 Project is at 98.8% completion and approximately 70 days
behind the extended May 27th deadline
 Commissioning is projected for mid-August
 See PSCC update in board packet full report

LAW ENFORCEMENT RECORDS MANAGEMENT
Per request of police chiefs initiated assessment to identify short and long‐
term records management business needs of SS911 and partner LE agencies

SS911

 RMS Exploratory Committee reviewed responses on 12.5.19
 Next steps being evaluated for discussion with Exploratory
Committee and LE Operations Committee in February 2020
JULY 2021
 RMS Exploratory Committee selected six vendors to be invited
to provide demonstrations
 The group expressed a strong preference for in-person demos,
which limited the ability to move forward during the pandemic
 First demo is scheduled for late September

LE AGENCIES
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Position
Administration:
Finance Director
Financial Specialist
Payroll/Benefits Manager
Senior Accountant
Community Relations:
Community Relations Manager
Crime Analysis:
Intelligence Analyst
Executive:
Deputy Director - Operations
Deputy Director - Support Svs.
Exec Asst./Clerk of the Board
Executive Director
Facilities Maintenance:
Facilities Maintenance Tech
Fire Comm:
Fire Communications Manager
Human Resources:
HR Generalist
HR Director
Recruiting Coordinator
Training Coordinator
LE Comm:
LE Communications Director
LE Comm Manager
Legal:
General Counsel
Records:
Assistant Director
Records Manager
Technical Services:
Assistant Director
CAD System Administrator
Comm Systems Specialist
GIS Analyst
IT Systems Manager
Lead Developer
Network Engineer
Project Coordinator
RMS Program Manager
RMS System Administrator
Senior Software Developer
Software Developer
Sr. Systems Software Engineer
Support Technican
Technical Support Supervisor
Total Non Represented

2021 Current
Budget Staffing

Budget
(Under)/Over

Prior
Change
Budget
2021 Month Current from Prior (Under)/
Budget Staffing Staffing Month
Over

Position
LE Comm:
Comm Officer
Comm Supervisor
CSO
Dispatcher

45.0
9.0
12.0
48.0
114.0

-

42.0
10.0
10.0
39.0
101.0

42.0
10.0
10.0
39.0
101.0

(3.0)
1.0
(2.0)
(9.0)
(13.0)

20.0
5.0
1.0
26.0

-

15.0
5.0
1.0
21.0

15.0
5.0
1.0
21.0

(5.0)
(5.0)

3.0
31.0
5.0
2.0
4.0
45.0
167.0

3.0
31.0
5.0
2.0
4.0
45.0
167.0

(3.0)
(3.0)
(21.0)

1.0
2.0
1.0
1.0
5.0

1.0
2.0
1.0
1.0
5.0

-

1.0

1.0

-

1.0

1.0

-

1.0
1.0
1.0
1.0
4.0

1.0
1.50
1.0
1.0
4.50

0.50
0.50

1.0

1.0

-

Non-Represented Temporary Assignments:

1.0

1.0

-

Fire Communications
LE Communications
Information Specialist

1.0
1.0
1.0
1.0
4.0

1.0
1.0
1.0
1.0
4.0

-

1.0
2.0
3.0

1.0
1.0
2.0

(1.0)
(1.0)

1.0

1.0

-

1.0
1.0
2.0

1.0
1.0
2.0

-

1.0
2.0
2.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
3.0
3.0
1.0
5.0
1.0
26.0

1.0
2.0
2.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
2.0
3.0
1.0
4.0
1.0
24.0

(1.0)
(1.0)
(2.0)

49.0

46.50

(2.50)

Special Assignments:
Crime Analysis Manager (Berger)

1.0 Part-Time

Temporary Assignments:
Support Technician

1.0 Part-Time

Fire Comm:
Dispatcher
Dispatch Supervisor
Operations Supervisor
Records:
Disclosure Analyst 1/2/3
Information Specialist
Records Supervisor
Report Writer
Warrants Specialist
Total Represented

3.0
34.0
5.0
2.0
4.0
48.0
188.0

1.0 Part-Time
2.0 Part-Time
1.0 Part-Time

2nd Quarter Core Value Award Recipients
Michelle was nominated for her dedication to excellence.
She takes the time to understand the work to be
implemented and ensures that the requirements have been
met. Her discipline to provide quality work continuously
boosts the morale of the developer team.
Michelle Brown
Technical Services
Value: Integrity

Kristy was nominated for her training presentation to a Tacoma
Police Department "new sergeants" class. The training honored
the value of the officer's time and experience. Her terrific
performance enhanced our agency's standing with our Law
Enforcement partners.
Kristy June
Technical Services
Value: Respect
Stephanie was nominated for her overall compassion and
kindness to co-workers. She recently checked on a new CO
after handling a difficult call and offered her support. She is an
asset to the Peer Support Team and a great example of
bringing unity to the comm floor.
Stephanie Mumma
Communications - LE
Value: Unity

Antonio was nominated for his quick response at 35th Street
during the recent heat wave to keep equipment up and
running. His quick thinking and dedication to supporting our
critical infrastructure is commendable and he is an asset to our
agency.
Antonio Olivera
Facilities
Value: Service
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Project

Vendor/
Product

Scheduling
Software

Schedule
Express

EMD Software

Priority
Dispatch

New Hire
Application

NeoGovInsight

Universal Call
Taking

Description

Division

Agency wide software for
scheduling and workforce
management –
Implementation Complete,
beginning timekeeping and
payroll configuration
Software integration for
Emergency dispatch protocols
for Fire and Medical aid calls
Software for HR and
Recruiting Coord. to manage
new candidate process from
requisition to hire – beginning
system administrator training
Call takers process 911 calls to
completion, regardless of
nature of the call – improves
efficiency and customer
experience by eliminating
delays that occur with call
transfers
Upgrade and implementation
of 911 phone system

Communications
and Records

Janet Caviezel

Communications

Jim Duggan

Administration

Cynthia Shaffer
Laura Lakowske

Communications

Scott Hamel
Lisa Campbell
CAD Team

TBD

Communications

Tim Hannah
Nick Blum
Walt Miller
Tim Hannah
Nick Blum
Walt Miller
Tim Hannah
Nick Blum
Mark Mears
Tim Hannah
Kris McNamar

September 2021 Contract Executed; 75%
Expended; PSCC Budget

Peter Beckwith

August 2021

911 Phone System

Solacom

Motorola Radio
Consoles

Motorola

Radio consoles for PSCC

Communications
Records

Audio Recording
System
PSCC

Stancil

Refresh and expansion to the
PSCC for audio recordings
Construction of PSCC - Furniture, Fixtures &
Equipment
- Technical Services
- 35th St Remodel
Lease with Pierce County for
Backup Facility

Communications
Records

35th Street Lease

Administration
Communications

Team Members
and Resources

Target
Funding
Implementation
Date
February 2021 – Contract Completed;
Complete
Fully Expended – 2020
Operational Budget
Payroll
Configuration –
July 2021
August 2021
Contract Executed; 90%
Expended; 2020/2021
Operational Budget
2021
Contract Completed
Fully Expended – 2019
Operational Budget

September 2021 Contract Completed;
$3.8M of $5.3M
Expended; PSCC Budget
2021
Contract Executed; 28%
Expended; PSCC Budget
2021
PSCC Budget -$59M;
$51.2M Expended
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EOC Lease
RMS
Labor Negotiations

TBD

Lease with City of Tacoma for
EOC at PSCC
RFI issued for potential
replacement of current RMS
system
CBA Negotiations

Administration

Peter Beckwith

July 2021

Communications
and Records

Tim Hannah
Doug Bischoff

TBD

HR
Records
Communications

Cynthia Shaffer
Peter Beckwith

Project Budget TBD
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LE - Monthly Performance Dashboard
June 2021
60000
50000

54913

46156

97

Number of Calls

96
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95
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93
92

10000

91
Jun-20

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
LE Call Volume

Count

1.
2.
3.
4.
5.

6634
3852
3409
3213
1668

Medical Aid (call transferred to Fire PSAP)
Welfare Check
911 Hang-Up/Open Line
Security Check
Suspicious Person

PSAP Text to 911

Number of Texts

250

150

206

170

100

Jun-21

May-21

Apr-21

Feb-21

Mar-21

Jan-21

Dec-20

Nov-20

Oct-20

Sep-20

Jul-20

Jun-20

Aug-20

50
0

90

LE Answering performance (answered within 20 seconds)

Top 5 LE Comm CAD Event Types

300

200

99
98

40000

0

100

500
450
400
350
300
250
200
150
100
50
0

* Event types are based on how the situation
was originally coded at the time of entry
* Self-initiated events removed

* Events flagged as duplicates removed

Average Daily Number of LE Dispatch Events

February

March

April

May

June

Percentage
NENA standard = 95%

LE Call Volumes & Answering Performance
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LE - Monthly Performance Dashboard
June 2021

* Tracking of Street Racing events started 03/16/2021
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Fire - Monthly Performance Dashboard
June 2021
incidents requiring advanced life support

7200

8000
7000
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5000
4000
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2000

75

To Tacoma Fire

70
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1000
Jun-20
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Fire Call Volume

42

95
90

5885

3000 To Fire Comm

0

100

Percentage
Goal = 90%

9000

Number of calls

39
38
37
36
35
34
33
32
31
30

Call Volumes
Average Fire
Call Transfer
Time& Call-Processing Time for Highest Priority Calls*
*calls designated by NFPA 1221 and include structure fires, significant hazardous sitations, water rescues, and all medical
from LE Comm

60

Fire Call-Processing Time (% within 90 seconds)
call processing time = time from call received at Fire Comm to units dispatched
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MEMORANDUM
DATE:

July 23, 2021

TO:

South Sound Board of Directors

FROM:

Deputy Director Mark Mears

RE:

Public Safety Communications Center Update

_____________________________________________________________________________________

Time and Completion

With the delays in getting our electrical and HVAC systems completed and functioning properly, we are
now tracking 70 days behind the extended May 27th deadline, based on the January 2021 construction
project management (CPM) schedule. Commissioning is projected for a mid-August completion.
Currently, we have occupancy of the first floor. The agency completed the move of Records,
Administration, and all of Technical Services as of July 19th.
-

Complete by time:
Complete by Invoice:

98.8% (Based on the new May 27th Completion Date)
95.3%

Benchmarks (based on latest CPM schedule received 04/15/2021)
Project
Target date for anticipated completion
Roof Finishes
Exterior Finishes
Mechanical
Plumbing
Electrical
Interior Finishes
Site Work
Site Electrical
Landscaping
Start-up
Testing & Balancing
Final Building Commissioning

04/27/2021
03/31/2021
04/07/2021
04/09/2021
04/23/2021
05/10/2021
04/27/2021
05/26/2021
04/26/2021
04/30/2021
05/26/2021
06/17/2021

Change Orders to date total
$2,957,782.38 (9.0% of Contract, Tracking on the high end)
Remaining Contingency
$1,587,672.17 (excludes sales tax)
35th Street Update
Parts for the completion of the generator build were delayed which caused the shipment of the
generator system to be pushed out to the first week of August.
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Notes/Follow-up
We are awaiting final inspection of the elevators in order to receive TCO for the second and third floors.
We anticipate the L&I inspection for the elevator to occur first week of August.
Photos:
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MEMORANDUM
DATE:

July 23, 2021

TO:

South Sound 911 Board of Directors

FROM:

Scott Hamel, Deputy Director of Support Services

RE:

Support Services Update

_____________________________________________________________________________________
Clarification on Records Monthly Performance Dashboard
At the June board meeting, an observation was made that references to monthly CPL applications
received and YTD fingerprint appointment statistics appeared to be incongruous. The notation of “May
YTD fingerprint appointments” in the June packet was a misnomer.
Previously the fingerprint appointment information provided on the dashboard was an approximate
monthly total based off of weekly reporting numbers that do not cleanly break at the start of each
month. To eliminate the confusion and provide more accurate information, the monthly fingerprint
appointment numbers on the dashboard have been updated to reflect actual monthly appointment
totals. The total monthly CPL applications received and fingerprint appointment statistics are
independent from one another and are not expected to match.
Many Hands Make Light Work
As we transitioned our first employee groups to the PSCC, many employees have contributed
significantly toward the effort. Our technical teams have been no exception with various members
supporting one another’s efforts both within and outside their regular duties. To ensure we have ample
IT support during this transition period we have enlisted help from two former employees on a
temporary basis. Also, members of our developer staff and our RMS administrators have assisted our
Support Center team with ongoing setup, technical support, and troubleshooting efforts through the
week. These steps have ensured that staff are able to easily transition to our new space and continue to
work efficiently with as little disruption as possible. This week has been a great reflection of our
organizational core value of Unity!

36

MEMORANDUM
DATE:

July 23, 2021

TO:

South Sound 911 Board of Directors

FROM:

Peter Beckwith, General Counsel

RE:

Legal Update

_____________________________________________________________________________________
Board Appointment Process
Board members are appointed by their agencies and serve a three-year term, which for current board
members runs through the end of February 2022. By October 15, 2021, the Executive Director will notify
all SS911 contract agencies setting forth the ranking of the agencies in terms of the most recently
approved communications assessments for the purpose of confirming which agencies have appointment
authority for next year’s board appointments. Board appointments, along with alternates, are required
to be identified by February 15, 2022.

The city councils for the 5th, 6th and 7th largest communications assessments passed a joint resolution
with a process for rotating the two positions between the three cities. Based on current information,
one seat will be appointed by the City of Fife, the other seat by the City of Sumner, and the City of
Bonney Lake will rotate out. 1

1

Sumner Resolution No. 1535; Fife Resolution No. 1880; and Bonney Lake Resolution 2767
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REQUEST FOR BOARD OF DIRECTORS ACTION
Date action is requested: 7/28/2021
Title: Motion 2021-27 to authorize a lease agreement with Pierce County for the
communications center located at 2415 S. 35th Street, Tacoma.
Attachments: South Sound 911 Communications Center Lease
Type of action: Motion

SUBMITTED BY: Peter Beckwith, General Counsel
RECOMMENDATION: It is recommended the Board of Directors authorize the
Executive Director to execute a lease agreement, in substantially the same form as
presented, with Pierce County for the communications center backup facility located at
2415 S. 35th Street, Tacoma. .
BACKGROUND: The 911 communications center located at 2415 S. 35th Street was
constructed in 1988 and was utilized by the Pierce County-City of Tacoma Law
Enforcement Support Agency (LESA) until South Sound 911 was formed in 2012. An
Interlocal agreement provided Pierce County and City of Tacoma each fifty percent
equity in the building and improvements.
Both LESA and South Sound 911 paid a land lease ($0.28 per square foot) and annual
maintenance charges for the facility. A formal lease agreement was never established
for the building.
South Sound 911 desires to remodel the existing facility for use as a back-up to the
newly constructed Public Safety Communications Center (PSCC). Pierce County has
requested a long-term lease and intends to pay the City of Tacoma a share of the rent
pursuant to a separate City-County agreement.
After a lengthy negotiation process, staff recommends proceeding with the proposed
agreement. Following are highlights of the agreement:
•

Term of the lease: Fourteen years and 11 months (August 1, 2021 through June
30, 2035), with the option to extend for two additional five-year terms. South

Executive Director Review

___________________________________
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REQUEST FOR BOARD OF DIRECTORS ACTION

•
•
•

Sound 911 has an option to terminate at any time after April 1, 2024 by giving a
90-day notification.
Monthly Rent: The first eleven months at a rate of $10,800 ($15 per square foot)
with annual increases of 3%.
Tenant Improvements: All tenant improvements will be reviewed and approved
by Pierce County and funded by South Sound 911.
The agreement allows for South Sound 911 to sublet the premises to the City of
Tacoma Fire Department.

The Finance Committee has discussed the negotiation of this agreement at their last
several meetings. The County agreed to remove proposed proportionate share costs for
the parcel, which are now included in the per square foot lease rate through the initial
term. Finance Committee members were concerned with some tenant improvements
(HVAC, plumbing, electrical, etc.) being funded entirely by South Sound 911. Pierce
County was against providing any credit for the improvements since lease revenue has
not been collected in the past to support the cost of the improvements. The proposed
agreement is a triple-net agreement, which designates the lessee as the responsible
party for all costs related to the building.
ALTERNATIVES: Refer to Finance Committee for further review.
FINANCIAL IMPACT: $10,800 per month from August 1, 2021 through June 30, 2022
and 3% annual increases thereafter.

Executive Director Review

___________________________________
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SOUTH SOUND 911 COMMUNICATIONS CENTER LEASE
2415 South 35th Street, Tacoma
This Lease (hereinafter "Lease") is made and entered into as of the Effective Date (defined in Section 45
below) by and between PIERCE COUNTY, a municipal corporation and political subdivision of the state of
Washington (hereinafter "Landlord") and SOUTH SOUND 911, a Public Authority of the State of
Washington ("Tenant"). Landlord and Tenant may hereinafter be referred to collectively as “Parties” or
individually as a "Party."
RECITALS
WHEREAS Pierce County is the owner in fee simple of Tax Parcel No. 7005000521 consisting of a
total of 418,200 square feet (9.601 acres) on which are located two buildings, surface parking, and other
improvements, located at 2415 S. 35th Street in Tacoma, Pierce County, Washington and legally
described in attached Exhibit A (hereinafter "the Property"); and
WHEREAS the multiple uses of the Property can be distinguished as follows: 1) a ±29,593 square
foot area containing a building with ± 8,640 square feet of space, surrounded by surface lot improved
with asphalt, landscaping and striping for parking spaces, all currently used by South Sound 911 as a 24‐
7 law enforcement dispatch and 9‐1‐1 emergency communications center as described and mapped in
Exhibit B (hereinafter “S. 35th Communications Center Area” or “Premises”); and 2) a larger
surrounding area known as the Pierce County Annex which includes buildings surrounded by surface
parking (“County Annex Area”) ; and
WHEREAS in 1988 Pierce County and the City of Tacoma entered into an interlocal agreement
for construction, operation and maintenance of the Premises to be used for a joint emergency
communications center for a combined County‐City law enforcement support agency; and
WHEREAS the 1988 interlocal agreement provided Pierce County and City of Tacoma each fifty
(50) percent equity in the building and improvements of the Premises; and
WHEREAS Tenant, known as South Sound 911 (SS911), was previously an emergency
communications agency established by its Member public agencies pursuant to a 2011 Interlocal
Agreement for Communication Services; and
WHEREAS SS911 and its predecessor‐in‐interest, the Law Enforcement Support Agency created
by County‐City interlocal agreement to provide public safety communications and records management
services, have used the S. 35th Communications Area to carry out its functions and have been billed by
the County at the rate of $0.28 per square foot per year subject to periodic adjustments plus custodial
and maintenance charges; and
WHEREAS in July 2019, Pierce County executed an Interlocal Agreement with City of Tacoma,
City of Lakewood, City of Fife, City of Puyallup, and West Pierce Fire & Rescue regarding South Sound
911 that collectively approved the transition of South Sound 911 from an Interlocal Agency to a Public
Authority chartered by the City of Tacoma; and
WHEREAS also in July 2019, the Pierce County Council authorized issuance of limited tax general
obligation bonds sufficient to generate $65,000,000, for the construction of a new South Sound 911
Public Safety Communications Center at 3580 Pacific Ave, in Tacoma, Washington and capital
1
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improvements to upgrade the existing South 35th Street Communications Center to make it a back‐up
facility to the new Public Safety Communications Center; and
WHEREAS SS911 did not require a lease as along as the 1988 interlocal agreement for operation
of a joint County‐City Communication Center was in effect; and
WHEREAS since the completion of the new Public Safety Communications Center, SS911 has
used the S. 35th Street building as a back‐up facility; and
WHEREAS SS911, now that it has become a Public Authority, desires a long‐term lease with the
County for the S. 35th Communications Center Area; and
WHEREAS SS911’s public safety communications and records management services are
governmental services and the purpose of SS911’s use of the Premises is to render services to Pierce
County and the City of Tacoma in furtherance of their mission to protect public safety; and
WHEREAS Pierce County, with concurrence from the City of Tacoma, wishes to charge more
than nominal rent to SS911 in consideration for providing a long‐ term lease, and intends to pay to the
City of Tacoma some share of the rent collected from SS911 pursuant to a separate City‐County
agreement in consideration of the City’s equity interest in the existing building on the Premises; and
NOW THEREFORE, for and in consideration of the terms, covenants and conditions set forth
below, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Landlord and Tenant hereby agree as follows:
AGREEMENT
1.

Incorporation of Recitals. The above recitals are true and correct and are incorporated herein
by this reference as if fully set forth.

2.

Authority to Lease; Applicable Laws.
2.1
Authority to Lease. This Lease is made and entered into by the Parties under authority
of Chapters 2.110 and 2.112 of the Pierce County Code (hereinafter "PCC").
2.2

3.

Applicable Laws. This Lease and Tenant's rights hereunder are and shall at all times be
subject and subordinate to all federal, state, County and municipal statutes, laws, codes,
rules, regulations, ordinances, resolutions, permits and/or other requirements of any
kind, type or nature whatsoever applicable thereto (hereinafter collectively "Applicable
Laws") including, without limitation: (a) federal, state and local laws against
discrimination on the ground of race, color, religion, age, sex, gender identity, sexual
orientation, marital status, familial status, handicap or national origin or ancestry; (b)
federal, state and local laws relating to persons with disabilities; and (c) federal, state
and local laws relating to Hazardous Substances (defined in Section 8.2 below). Tenant
shall be bound by and strictly comply with all Applicable Laws, all future Applicable
Laws, and all future amendments to either.

Grant of Lease for Premises and License to Cross Property to Access S. 35th Street and S.
Wright Avenue.
2
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4.

3.1

Grant of Lease. Landlord hereby leases to Tenant and Tenant hereby leases from
Landlord, the Premises containing approximately 29,593 square feet also known as the
S. 35th Street Communications Area, including the Building containing approximately
8,640 square feet of area, approximately unsecured ten parking spaces located to the
east of the Building, approximately twenty‐four parking spaces secured inside perimeter
gates and fences, driveways, and walkways, as depicted in Exhibit B.

3.2

License to Cross Property to Access Right of Way. Landlord hereby grants a non‐
exclusive license to Tenant to travel across the remainder of the Property to use the
Property’s driveway accesses to S. Wright Avenue and S. 35th Street for the Lease Term
and any Renewal Terms pursuant to this Lease, recognizing that Landlord has also
granted a non‐exclusive easement for ingress and egress as recorded in instrument
8402090262, as shown in Exhibit E.

3.3

No Additional Rights. Other than as expressly set forth in this Lease, Tenant shall have
no right, title or interest in or to the Premises or the remainder of the Property.

3.4

This lease replaces Tenant’s obligations under the 1988 interlocal agreement for
operation of a joint County‐City Communication Center.

Term; Extensions; Tenant’s Option to Terminate.
4.1
Term. The term of this Lease (hereinafter “Term”) shall be fourteen years and eleven
months (179 months), commencing 12:00 midnight, August 1, 2021 (hereinafter
"Commencement Date") and ending 11:59 p.m. June 30, 2036 (hereinafter "Expiration
Date"), unless earlier terminated pursuant to the terms hereof.
4.2

Extension – Two Additional Five‐Year Terms. The Parties shall have the option to renew
this Lease for two additional five‐year terms. The Parties shall commence negotiations
on each option not later than ONE HUNDRED EIGHTY (180) calendar days prior to the
expiration of the applicable term. In the event the parties have not reached agreement
on an extension SIXTY (60) days before the expiration of the applicable Term, the Lease
will expire at the end of the applicable term.

4.3

Tenant’s Option to Terminate. The provisions of Sections 4.1 and 4.2 above
notwithstanding, Tenant shall have the right in its sole and absolute judgment and
discretion to terminate this Lease at any time on or after April 1, 2024 by giving prior
written notice to the Landlord of not less than NINETY (90) calendar days.

3
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5.

Base Monthly Rent; Late Charge.
5.1
Base Monthly Rent. Beginning on the Commencement Date and continuing on the first
day of each and every month of the Term, Tenant shall pay to Landlord, at Landlord's
address set below, or at such other place as Landlord may from time to time designate
in writing, rent in the amounts set forth below (hereinafter "Base Monthly Rent"),
payable in advance, without deduction, offset, prior notice or demand. Monthly Rent
for any partial month shall be prorated on the basis of a THIRTY (30) day month:
Period
August 1, 2021 to June 30, 2022
July 1, 2022 to June 30, 2023
July 1, 2023 to June 30, 2024
July 1, 2024 to June 30, 2025
July 1, 2025 to June 30, 2026
July 1, 2026 to June 30, 2027
July 1, 2027 to June 30, 2028
July 1, 2028 to June 30, 2029
July 1, 2029 to June 30, 2030
July 1, 2030 to June 30, 2031
July 1, 2031 to June 30, 2032
July 1, 2032 to June 30, 2033
July 1, 2033 to June 30, 2034
July 1, 2034 to June 30, 2035
July 1, 2035 to June 30, 2036

6.

Base Monthly Rent
$10,800 per month
$11,124 per month
$11,458 per month
$11,801 per month
$12,155 per month
$12,520 per month
$12,896 per month
$13,283 per month
$13,681 per month
$14,092 per month
$14,514 per month
$14,950 per month
$15,398 per month
$15,860 per month
$16,336 per month

5.2

Leasehold Excise Tax. The parties assume that this Lease is not subject to Washington
Leasehold Excise Tax (hereinafter “LET”). If Tenant is or becomes subject to the LET,
then beginning on the Commencement Date (or on the date Tenant becomes subject to
the LET) and continuing on the first day of each and every month of the Term, Tenant
shall pay to Landlord, at Landlord's address set forth below, or at such other place as
Landlord may from time to time designate in writing, the LET as it may apply, payable in
advance, without deduction, offset, prior notice or demand.

5.4

Late Charge. Tenant acknowledges late payment of Base Monthly Rent or any other
sums due hereunder will cause Landlord to incur costs and hardships not contemplated
by this Lease, the exact amount or nature of which would be extremely difficult and
impractical to ascertain. Therefore, if Tenant fails to pay any installment of Base
Monthly Rent, or any other sum due hereunder, within TEN (10) calendar days after that
amount is due, Tenant shall pay to Landlord, as liquidated damages and Additional Rent,
a late charge in a sum equal to FIVE PERCENT (5%) of the delinquent amount, together
with interest on the delinquent amount at the rate of TWELVE PERCENT (12%) per
annum from the date the delinquent amount originally became due.

Additional Rent.
6.1
Definitions. The following definitions apply to the identification and application of
Additional Rent.
4
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6.2

7.

6.1.1

“Taxes” means all federal, state, county, or local governmental or municipal
taxes, fees, charges or other impositions of every kind and nature paid by
Landlord in connection with the ownership, leasing or operation of the Premises
on parcel 7005000521 other than Leasehold Excise Tax. As of the
Commencement Date, relevant Taxes are for Pierce County Weed Control and
Pierce Conservation District.

6.1.2

“Utility Costs” means any utility fee charged to the Landlord that cannot be
charged directly to the Tenant because the utility fee is assessed on a parcel
basis. As of the Commencement Date, this applies to Surface Water
Management Fees charged by the City of Tacoma for the entirety of parcel
7005000521.

6.1.3

“Insurance” means insurance that Landlord carries on the Premises by virtue of
owning the Premises, that it would otherwise not have to pay if it did not own
the Premises, and that can be disaggregated and be associated with the
Premises.

6.1.4

“Tenant’s Pro Rata Share” is 7.08 percent calculated by dividing the total square
footage of the premises into the total square footage of parcel
(29,593/418,200).

Tenant shall pay the following Additional Rent in addition to the Base Monthly rent as
provided in this Section.
6.2.1

Taxes. Waived during the initial term.

6.2.2

Utilities. Waived during the initial term.

6.2.3

Insurance as defined above.

6.2.4

Operating and Capital Expenses. Except as detailed below, the Landlord shall not
provide service unless expressly requested by the Tenant and the Landlord has
the capacity to provide such service OR the Landlord is required by Law to
provide a service in its capacity as Owner of Premises, such as the review and
approval of construction plans by the Facilities Management Department.
Landlord shall estimate costs prior to delivering any service and such costs will
be billed and payable by Tenant.

Remittances. Prior to the first of each month of the Term, Tenant shall receive from Landlord a
billing invoice for the Base Monthly Rent together with a return envelope. Checks shall be
made payable to "Pierce County Finance Department," shall be mailed to Landlord at 950
Fawcett Avenue, Suite 100, Tacoma, WA 98402‐5603, or such other place as Landlord may from
time to time designate in writing, and shall be accompanied by the account remittance slip
attached to the top of the billing invoice. The payments described herein may be made
electronically upon prior written consent of Landlord’s Finance Department, which consent shall
not be unreasonably withheld.
5
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8.

Improvements and Alterations. Except for the Tenant Improvement Scope of Work described
at Exhibit C, Tenant shall not make or permit to be made any improvements or alterations to or
of the Premises (hereinafter "Tenant Improvements"), or any part thereof, without the prior
written consent of Landlord, which consent shall not be unreasonably withheld, conditioned or
delayed. After obtaining Landlord’s prior written consent, Tenant may, at its sole cost and
expense, make those repairs, improvements or alterations to the Premises, provided that any
repairs, improvements or alterations by Tenant may only be done at times and in conformity
with plans and specifications approved in advance in writing by Landlord. Tenant shall make all
such repairs, improvements or alterations in accordance with all laws, rules, regulations,
ordinances and requirements of governmental agencies, offices and boards having jurisdiction.
Tenant shall complete, at its sole expense, any alterations to the Premises required because of
Tenant’s repairs, improvements or alterations, including any required by or under the Americans
with Disabilities Act. Tenant shall reimburse Landlord for any cost or expense incurred by
Landlord in the event Landlord is required to assist in obtaining any approvals. If requested by
Landlord, Tenant shall post a bond or other security reasonably satisfactory to Landlord to
protect Landlord against liens arising from work performed by or for Tenant. All work
performed must be done in a workmanlike manner and with material (when not specifically
described in the plans and specifications approved by Landlord) of the quality and appearance
customary in the trade for first‐class construction of buildings of the type located on the
Premises and will be the property of Landlord upon the expiration or earlier termination of this
Lease, unless Landlord requires Tenant to remove any such repairs, improvements or
alterations. The term "Tenant Improvements" shall not include the installation of computer and
telecommunications network infrastructure required for Tenant's operations, security systems,
card readers, movable partitions, Tenant's equipment and trade fixtures which may be
performed without damaging existing improvements or the structural integrity of the Premises
and Landlord's consent shall not be required for Tenant's installation of those items. All
Landlord Improvements and any Tenant Improvements constructed upon the Premises shall be
the sole and exclusive property of Landlord. Tenant shall not place any new or additional signs
upon the exterior of the Premises other than those currently in place without the prior written
consent of Landlord, which consent shall not be unreasonably withheld.

9.

Due Diligence Inspection; Acceptance; Possession. Tenant represents and warrants to Landlord
that by virtue of its past and present occupancy of the Premises pursuant to the 1988 Interlocal
Agreement between the City of Tacoma and Pierce County regarding a communication center
for combined County‐City law enforcement support agency, Tenant has determined: (a) it is
satisfied with all aspects of the Property and the Premises including, without limitation, the
environmental, geotechnical, and physical condition thereof, the suitability thereof for Tenant's
permitted uses under Section 8 below, and any zoning and/or other land use issues that may
affect Tenant's possession, use or occupancy of the Premises; (b) the Premises are in good, safe
and tenantable condition and can be used for Tenant's permitted uses as described in Section 10
below; and (c) except as may be otherwise expressly provided to the contrary elsewhere in this
Lease, neither Landlord, nor any individual or entity on Landlord's behalf, has made any
statement, representation, warranty or agreement, express or implied, as to any matter
concerning the Premises, or the suitability thereof for Tenant's permitted uses under Section 10
below and that Tenant accepts the Premises in "AS IS" condition, with all faults and defects, if
any. Tenant’s acceptance of Premises and Tenant’s leasing of the Premises “AS IS” does not
alter or diminish Landlord’s obligations contained elsewhere in this Lease, nor does Tenant’s
acceptance of Premises apply to unknown or latent defects.
6
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10.

Use of Premises. Tenant shall use the Premises for public safety communications center
operations and related office use only in strict accordance with the terms, covenants and
conditions set forth in this Lease and for no other purposes whatsoever without the prior
written consent of Landlord, which consent may be granted, withheld, conditioned or delayed
by Landlord in its sole and absolute judgment and discretion.
10.1

Generator and uninterruptible power supply (UPS) systems. The generator and UPS
system on the Premises, installed by the Tenant prior to the Commencement Date, are
owned and maintained by the Tenant.

10.2

Parking. Tenant shall use the surface lot, including walkways, driveways and the
approximately twenty‐four striped parking spaces within the fenced area of Premises
and the approximate ten parking spaces immediately adjacent to the east façade of the
Building, for vehicle parking, to access and maintain the security of the Premises and
related purposes only in strict accordance with the terms, covenants and conditions set
forth in this Lease and for no other purposes whatsoever without the prior written
consent of Landlord, which consent may be granted, withheld, conditioned or delayed
by Landlord in its sole and absolute judgment and discretion. Notwithstanding the
provisions of section 11, Tenant and its officers, directors, shareholders, members,
employees, customers, agents, servants, contractors, licensees and/or invitees are
prohibited from using any other parking spaces on the Property without the prior
consent of the Landlord, which consent may be granted, withheld, conditioned or
delayed by Landlord in its sole and absolute judgment and discretion, and for which the
Landlord may assess fees and/or require the display of permits.

10.3

Prohibited Uses. Tenant shall not do or permit to be done in, on, under or about the
Property or Premises, nor bring into, keep, or permit anything to be brought into or kept
therein other than Tenant's use or storage of Permitted Materials (defined
hereinbelow), which will in any way, directly or indirectly, result in a violation of this
Lease or any Applicable Laws. Nor shall Tenant conduct or permit any activity in, on,
under or about the Property or Premises which, directly or indirectly, could result in the
violation of any Environmental Law (defined hereinbelow) or the contamination of the
Property or Premises, or any part of either, or any other real or personal property, with
any Hazardous Substance (defined hereinbelow). For purposes of this Lease, the term
“Hazardous Substance” shall mean any substance, waste or material defined or
designated as dangerous, hazardous, toxic or radioactive, or other similar term, by any
applicable federal, state or local statute, regulation or ordinance now or hereafter in
effect, including, without limitation, the Federal Comprehensive Environmental
Response, Compensation and Liability Act of 1980, as amended, 42 U.S.C. Section 9601
et seq.; Superfund Amendments and Reauthorization Act, 42 U.S.C. Section 9601 et
seq.; Hazardous Materials Transportation Act, 49 U.S.C. Section 1802; and Resource
Conservation and Recovery Act, 42 U.S.C. Section 9601 et seq.; and the regulations
promulgated thereunder (hereinafter collectively "Environmental Laws"). Tenant shall
indemnify, defend and hold Landlord harmless from all claims, damages, costs and
expenses (including attorney fees and court costs) of any kind, type or nature
whatsoever arising directly or indirectly out of or relating in any way to any conduct or
activity by Tenant or its officers, directors, shareholders, members, employees,
7
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customers, agents, servants, contractors, licensees and/or invitees during Tenant's
occupancy, use, possession or control of the Premises that may result directly or
indirectly in the Property or Premises, any part of either, or any other real or personal
property, becoming contaminated with a Hazardous Substance, including, without
limitation, the cleanup of Hazardous Substances from the Property or Premises, or any
part of either, or any other real or personal property. Tenant's agreement to indemnify
Landlord as set forth in this Section 20 shall survive the termination of this Lease for any
reason, whether by expiration of the Term or otherwise, or any full or partial
assignment hereof. Tenant shall at all times possess, use, occupy and maintain the
Premises in a careful, safe and proper manner. Tenant and its officers, directors,
shareholders, members, employees, customers, agents, servants, contractors, licensees
and/or invitees shall not cause, use, maintain or permit any nuisance in, on or about the
Property or Premises and shall not commit or suffer to be committed any waste in or
thereupon. For purposes of this Lease, “Permitted Materials” shall mean the following
items kept and used on the Property or Premises to the extent the same are used as an
incidental part of the primary business of Tenant conducted on the Premises and to the
extent the same are used, handled and stored on the Premises, and removed from the
Premises, in compliance with this Lease and all Applicable Laws: (a) cleaners and
cleaning supplies of a commercial and/or household nature; and (b) office supplies (such
as, but not limited to, toner cartridges, white‐out and similar items).
11.

Licensed Areas. “Licensed Areas” shall mean areas and facilities located within the boundaries
of the Property depicted at Exhibit A that Tenant may travel across to access driveways or other
access points to right of way, including S. 35th Street and S. Wright Avenue. Tenant and its
officers, directors, shareholders, members, employees, customers, agents, servants,
contractors, licensees and/or invitees shall have the non‐exclusive right to use the Licensed
Areas in common with Landlord, with members of the general public, and subject to the pre‐
existing easement referenced in paragraph 3.2 and Exhibit D. Tenant shall comply with all
reasonable rules and regulations concerning use of the Common Areas adopted by Landlord
from time to time and shall use its best efforts to cause its officers, directors, shareholders,
members, employees, customers, agents, servants, contractors, licensees and/or invitees to
comply with those rules and regulations and to not interfere with the use of the Common Areas
by others. Upon reasonable advance written notice to Tenant and without any cost or liability
to Tenant, Landlord may change the size, use or nature of any Licensed Areas, erect
improvements in the Licensed Areas or convert any portion of the Licensed Areas existing as of
the Effective Date to the exclusive use of Tenant, Landlord, or selected other tenants, so long as
Tenant is not thereby deprived of the existing use or benefit of the Premises as presently
configured. Landlord shall maintain the Licensed Areas in a safe, good, clean and sanitary order,
condition and repair except such damage as may be caused by the sole conduct of Tenant or its
officers, directors, shareholders, members, employees, customers, agents, servants,
contractors, licensees and/or invitees.

12.

Telecommunications systems and emergency communications equipment. Tenant shall be
solely responsible for the maintenance of its telecommunications systems and emergency
communications equipment installed in or associated with the Premises, recognizing that
installations which require alterations of the Premises shall be subject to Landlord review as
described in Section 8.
8

47

13.

Utilities.
13.1
Utility Accounts & Payment. Landlord shall, at its sole cost and expense, cause
electricity, water, sanitary sewer, and telephone services to be available for Tenant's use in and
about the Premises (hereinafter collectively "Utilities"). Tenant shall establish with the provider
thereof, solely in its own name, separate accounts for Utilities and shall be solely liable for any
and all charges and fees therefor and shall pay the same promptly as they become due.
13.1.1 In addition to the Utilities referenced in Section 13.1, Tenant shall be responsible for
arranging, solely in its own name, an account for the collection of solid waste/refuse
and recyclable materials from the Premises. Tenant shall be solely liable for any and all
charges and fees therefor and shall pay the same promptly as they become due.
13.1.2 Electrical Loads. Tenant shall not use any equipment or devices in or about the
Premises that would negatively impact any equipment or systems maintained by or for
Pierce County Emergency Management that remain within the Premises, and shall
coordinate any such analysis directly with Pierce County Emergency Management.
13.1.4 Interruption. Landlord shall not be liable for any loss, injury or damage to persons or
property resulting from any variation, interruption, or failure of telecommunications
systems, emergency communications equipment or any other utility due to any cause
whatsoever absent Landlord’s negligence or willful misconduct, and then only to the
extent of Landlord's proportionate share of liability.

14.

15.

No Liens. Tenant shall keep the Premises free from all liens arising out of any work performed,
materials, services or any other obligations incurred by Tenant. If any such liens are filed,
Landlord may, without waiving its rights and remedies for breach, and without releasing Tenant
from any of its obligations hereunder, require Tenant to post security in form and amount
reasonably satisfactory to Landlord or cause such liens to be released by any means Landlord
deems proper, including payment in satisfaction of the claim giving rise to the lien. Tenant shall
pay to Landlord upon demand any sum paid by Landlord to remove the liens, together with
interest from the date of payment by Landlord, at the lesser of ONE AND ONE‐HALF PERCENT (1‐
1/2%) per month or the maximum rate permissible by law.
Representations and Warranties.
15.1
By Landlord. In addition to any other representations and/or warranties made by
Landlord elsewhere in this Lease, Landlord represents and warrants to Tenant that, as of
the Effective Date, the following statements are true and correct:
15.1.1 Authority. Landlord has full power and authority to execute and deliver this
Lease and the individuals who on Landlord's behalf execute and deliver this
Lease are duly authorized to do so;
15.1.2 Litigation. There are no actions, suits or proceedings pending or threatened
against Landlord before any court or administrative agency which might result
in Landlord being unable to consummate the transaction contemplated by this
Lease;
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15.1.3 No Other Representations or Warranties. Other than as expressly set forth in
this Section 15.1, Landlord makes no representations or warranties of any kind,
type or nature whatsoever with respect to the subject matter of this Lease.
15.2

By Tenant. In addition to any other representations and/or warranties made by Tenant
elsewhere in this Lease, Tenant represents and warrants to Landlord that, as of the
Effective Date, the following statements are true and correct:
15.2.1 Authority. Tenant has full power and authority to execute and perform this
Lease, and the individuals who on Tenant's behalf execute and deliver this Lease
to Landlord are duly authorized to do so;
15.2.2 Litigation. There are no actions, suits or proceedings pending or threatened
against Tenant before any court or administrative agency which might result in
Tenant being unable to consummate the transaction contemplated by this
Lease; and
15.2.3 No Other Representations or Warranties. Other than as expressly set forth in
this Section 15.2, Tenant makes no representations or warranties of any kind,
type or nature whatsoever with respect to the subject matter of this Lease.

16.

Removal of Personal Property; Abandoned Property. All of Tenant's personal property, if any,
placed upon the Premises shall remain Tenant's personal property. Upon the expiration or
earlier termination of this Lease, Tenant shall: (a) remove from the Premises all of Tenant's
personal property (other than the Tenant Improvements); and (b) remove from the Premises
any personal property belonging to any third party other than Landlord or Tenant's subtenants.
If Tenant fails to remove any personal property from the Premises as provided in this Section,
Tenant shall, upon written demand, reimburse Landlord for the documented cost of any such
removal and the disposal thereof. Any personal property left on the Premises after the
expiration or sooner termination of this Lease, or after Tenant's vacation or abandonment of the
Premises (hereinafter “Abandoned Property”), shall be deemed to have been abandoned and to
have become the property of Landlord to dispose of in Landlord's sole and absolute judgment
and discretion. Tenant shall reimburse Landlord for any of Landlord's documented court costs,
attorney fees, storage and disposal charges related to Abandoned Property. Landlord may, at its
option, sell Abandoned Property at private sale without notice or legal process, for such price as
Landlord may obtain, and apply the proceeds of such sale to any amounts due under this Lease
from Tenant, including expenses incident to the removal, disposal and/or sale of Abandoned
Property, or Landlord may otherwise dispose of Abandoned Property.

17.

Personal Property Taxes, Rent Taxes and Other Taxes. Tenant shall promptly pay all taxes,
charges and other governmental impositions, if any, assessed against or levied upon the Tenant
Improvements or upon any of Tenant's personal property located in, on, under or about the
Premises prior to delinquency. In addition, Tenant shall promptly pay any and all taxes currently
applicable or that become applicable in the future to Tenant's possession, use or occupancy of
the Premises or to any activity carried on therein including, but not limited to, LET if it is, or
becomes applicable.
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18.

Pledge as Security. Tenant shall not pledge this Lease, or the Premises, or any part of either, as
security for any loan or for any other reason whatsoever without the prior written consent of
Landlord, which consent may be granted, withheld, conditioned or delayed by Landlord in its
sole and absolute judgment and discretion.

19.

Tenant's Insurance Obligations.
19.1
Property Insurance. At all times during the Term of this Lease, Tenant shall maintain
property insurance fully insuring, at 100% of replacement cost, such improvements,
including the Building and contents (including Improvements and Betterments and
Furniture, Fixtures and Equipment located on the Land, against loss or damage by fire
and other perils currently covered by a special causes of loss commercial property
insurance form. Tenant shall also cause the improvements to be insured against the
perils of earthquake and flood, either as part of the aforementioned property insurance,
or under a separate policy or policies; The property insurance policy shall meet the
requirements set forth in this Section.
19.2

General Contractor. By the date of execution of the construction contract for tenant
improvements as described in Exhibit C and referenced in Section 8, Tenant shall cause
the General Contractor to procure and maintain, at a minimum, without interruption
from commencement of work throughout the General Construction Contract Term and
for 30 days after Physical Completion under said Contract, insurance against claims for
injuries to persons or damages to property which may arise from, or in connection with,
the performance of work thereunder by the General Contractor, its agents,
representatives, employees and/or subcontractors. The insurance requirements are
subject to change and negotiation with General Construction Contractor but significant
changes are subject to approval of the County’s Project Representative.

19.3

Pierce County shall be named as an additional insured for Contractors’ insurance
coverage. Tenant shall cause Contractors to furnish Pierce County with a certificate of
insurance and copy of amendatory endorsements, including but not limited to
additional insured endorsement evidencing auto liability and commercial general
liability insurance of Contractors before commencement of work. Before any exposure
to loss may occur, Tenant shall cause Contractors to provide copy to Pierce County of
Builders Risk insurance policy that includes all applicable conditions, exclusions,
definitions, terms, and endorsements related to the work on the Premises. All certified
copies of all required insurance policies and evidence of coverage of all subcontractors
shall be provided Pierce County.

19.4

Waiver of Subrogation. Tenant shall cause its property insurance carrier(s) to release
and waive all rights of subrogation against Landlord to the extent a loss is covered by
property insurance.

19.5

Minimum Scope of Insurance Coverage for Tenant – Tenant Coverages. During the Term
of this Lease, Tenant shall at a minimum maintain:
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19.5.1 Commercial General Liability at least as broad as ISO form number (CG00 001),
covering Commercial General Liability with a limit of not less than $5,000,000
combined single limit per occurrence; $5,000,000 aggregate.
19.5.2 Automobile Liability at least as broad as ISO form number (CA 00 01) covering
Business Automobile Coverage, symbol 1 “any auto”; or the combination of
symbols 2, 8, and 9, with a limit of not less than $1,000,000 combined single
limit per occurrence.
19.5.3 Worker’s Compensation coverage as required by the Industrial Insurance Act of
State of Washington, statutory limits.
19.5.4 Employer’s Liability or “Stop Gap” – the protection provided by the Workers’
Compensation Policy, Part 2 (Employer’s Liability) or, in states with monopolistic
state funds, the protection provided by the “Stop Gap” endorsement to the
General Liability Policy in the amount of at least $1,000,000.
19.6

Deductibles and Self‐Insured Retentions. Any deductibles or self‐insured retentions in
insurance coverage maintained by Tenant must be declared to and approved by
Landlord. The deductible and/or self‐insured retention of the policies shall not limit or
apply to Landlord and shall be the sole responsibility of Tenant.

19.7

Other Insurance Provisions. The insurance policies required by this Lease are also to
contain or be endorsed to contain the following provisions where applicable:
19.7.1 Liability Policies. (1) Tenant’s insurance coverage shall be primary insurance as
respects Landlord, its officers, officials, employees and agents. Any insurance
and/or self‐insurance maintained by Landlord its officers, officials, employees
and agents shall not contribute with Tenant’s insurance or benefit Tenant in any
way. AND (2) Tenant’s insurance shall apply separately to each insured against
whom a claim is made and/or lawsuit is brought, except with respect to the
limits of the insurer’s liability.
19.7.2 All Policies. Coverage shall not be altered in any way that effects Tenant’s
ability to comply with this Section 19 of this lease, until after forty‐five (45)
calendar days’ prior written notice has been given to Landlord and approval
given by Landlord. Such approval will not be unreasonably denied.
19.7.3 Acceptability of Insurers. Unless otherwise approved by Landlord: (1) Insurance
is to be placed with insurers with a Best’s rating of no less than A:VIII, or, if not
rated by Best’s, with a rating in one of the two highest categories maintained by
Standard & Poor’s Rating Group and Moody’s Investors Service. Participation in
a self‐insured, governmental risk pool shall satisfy the condition set forth in this
section. AND (2 If at any time any of the foregoing policies shall fail to meet the
12
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above minimum standards, Tenant shall, upon notice to that effect from
Landlord, promptly obtain a new policy and shall submit the same to Landlord
with certificates and endorsements for approval.
19.8

Failure to Maintain Insurance – Immediate Termination. Tenant’s failure to maintain
insurance as required in Section 19 shall be deemed a default and grounds for
immediate termination of this Lease.

20.

Indemnification. Tenant shall defend, indemnify, and hold harmless the Landlord, its officers,
elected and appointed officials, employees and volunteers from and against any and all claims,
suits, actions, or liabilities for injury or death of any person, or for loss or damage to property,
which arises out of Tenant’s use of Premises, or from the conduct of Tenant’s business, or from
any activity, work or thing done, permitted, or suffered by Tenant in or about the Premises,
except only such injury or damage as shall have been occasioned by the sole negligence of the
Landlord.

21.

Damage to Premises. If the Premises, or any part thereof, are destroyed or injured by fire or
earthquake or other casualty, to the extent that they are untenantable in whole or in part,
Tenant shall thereupon be released from its obligations hereunder this and may terminate this
Lease. If Landlord commits to rebuilding or restoring the Premises, the Parties shall negotiate as
to the continuation of this Lease. The Parties recognize that Tenant must have uninterrupted
operations due to the public safety nature of its operations and it may not be practicable for
Tenant to move its operations back to the Premises after being unable to use them for an
extended period of time.

22.

Condemnation. If all or any part of the Premises are taken under the power of eminent domain
or is sold to a condemning authority in lieu thereof, this Lease shall terminate as to the part so
taken as of the date the condemning authority takes possession. In the case of a taking of a part
of the Premises that is not required for Tenant's reasonable use thereof, this Lease shall
continue in full force and effect and Base Monthly Rent shall be reduced based on the
proportion by which the rentable square feet of the Premises are reduced. Any reduction in
Base Monthly Rent shall be effective as of the date possession of the portion of the Premises is
delivered to the condemning authority. Any award for the taking of all or part of the Premises
under the power of eminent domain, including payments received for a sale to the condemning
authority in lieu thereof, shall be the sole property of Landlord, whether made as compensation
for diminution in value of the leasehold, for the taking of the fee, or for severance damages.
Tenant may make a separate claim for loss of or damage to the Tenant Improvements or to
Tenant's business so long as Tenant’s claim does not result in any reduction to the amount of
the award otherwise payable to Landlord.

23.

Assignment and Subletting. For purposes of this Lease, the Landlord has consented to the
Tenant permitting the use of a portion of the Premises by the City of Tacoma, subject to written
agreement, a copy of which shall be provided to the Landlord. Tenant shall not enter into
assignments of this Lease, or any part hereof, nor sublet all or any portion of the Premises, nor
mortgage, transfer or encumber any interest herein (hereinafter collectively "Transfer") except
as authorized in a future amendment to this Lease.
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24.

Termination for Default; Remedies. The occurrence of any one or more of the following events
shall constitute a default under this Lease by Tenant: (a) vacation or abandonment of the
Premises prior to the Expiration Date of the Term or any earlier termination of this Lease; (b)
failure by Tenant to make any payment of Base Monthly Rent when due, or failure to make any
other payment required hereunder when due when that failure continues for a period of TEN
(10) business days after written notice from Landlord; (c) failure by Tenant to maintain
insurance coverage as required by Section 19 of this Lease when that failure continues for a
period of even ONE (1) business day without the prior written consent of the Landlord; (d)
failure by Tenant to observe or perform any of the covenants, conditions or provisions of this
Lease, other than the making of any payment, where that failure continues for a period of
FIFTEEN (15) business days after written notice from Landlord to Tenant; provided, however,
that if the nature of Tenant's obligation is such that more than FIFTEEN (15) business days are
reasonably required for cure, Tenant shall not be in default if Tenant commences to cure within
FIFTEEN (15) business days of Landlord's written notice and thereafter diligently pursues
completion and completes performance within a reasonable time; or (e) Tenant’s failure to
comply with the same Lease term or covenant on three separate occasions during the Term,
even if such breach is cured within the applicable cure period. In the event of any default by
Tenant, Landlord may at any time following written notice thereof to Tenant, and without
waiving or limiting any other right or remedy, terminate this Lease, re‐enter and take possession
of the Premises, accelerate all Monthly Rent payments due hereunder, which payments will
then become immediately due and payable, or pursue any other remedy allowed by law.
Tenant shall pay Landlord the documented costs of recovering possession of the Premises
including, without limitation, court costs and reasonable attorney fees, the expenses of reletting
and any other costs or damages arising out of or relating in any way to Tenant's default.

25.

Waiver. Under no circumstances shall any failure by Landlord to promptly enforce any of its
rights under this Lease, whether resulting from a default by Tenant or otherwise, operate or be
construed as a waiver of such rights unless Landlord gives Tenant express written notice that a
waiver has occurred.

26.

Landlord's Right of Entry. Landlord reserves and shall at any and all reasonable times have the
right to enter the Premises and/or the Tenant Improvements with, except in cases of
emergency, not less than TWENTY‐FOUR (24) hours advance notice to Tenant, for the purpose
of inspecting the same to determine full compliance with this Lease; provided, however, that
the quiet use and enjoyment of the Premises by Tenant shall not be unreasonably disturbed.
The foregoing notwithstanding, Landlord shall have the right to use any and all means Landlord
may deem necessary or appropriate to gain access to the Premises and/or the Tenant
Improvements without liability to Tenant, except for any failure to exercise due care for
Tenant's property, for the purpose of responding to a bona fide emergency thereupon. Any
such entry by Landlord by any of said means or otherwise shall not, under any circumstances, be
construed or deemed to be forceable or unlawful entry into, or a detainer of, the Premises, or
an eviction of Tenant from the Premises, or any portion thereof, provided said entry relates to
emergency purposes as aforesaid.

27.

Landlord Mortgages and Deeds of Trust; Priority and Attornment. Landlord may mortgage the
Premises or grant deeds of trust or other encumbrances with respect thereto; provided that in
the event of any foreclosure of any such mortgage, deed of trust or other encumbrance, the
mortgagee named in the mortgage, the beneficiary named in the deed of trust, or the grantee of
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such other encumbrance (hereinafter collectively "Leasehold Mortgagee") agrees to recognize
this Lease, to assume Landlord’s obligations under this Lease and to not disturb Tenant if Tenant
is not in default hereunder. Prior to the execution of any such mortgage, deed of trust, or other
encumbrance, Landlord shall submit the same to Tenant and any Leasehold Mortgagee for
approval by Tenant’s and the Leasehold Mortgagee’s legal counsel to confirm that the
mortgage, deed of trust, or other encumbrance complies with the provisions of this section,
which approval shall not be unreasonably withheld. Tenant agrees to execute such reasonable
estoppel certificates as may be required by any mortgagee or deed of trust beneficiary stating
that the Lease is in full force and effect and certifying the dates to which Monthly Rent and
other charges have been paid. This Lease shall be subject and subordinate to any mortgage or
deed of trust which is now a lien upon the Premises and to any or all amounts owing or
advances to be made thereunder, and all renewals, replacements or consolidations and
extensions thereof. This Lease is also subject and subordinate to any mortgages or deeds of
trust that may hereafter be placed upon the Premises by Landlord and to any or all advances to
be made or amounts owing thereunder and all renewals, replacements, consolidations and
extensions thereof, provided that the mortgagee named in the mortgage or the beneficiary
named in the deed of trust agrees to recognize this Lease, to assume Landlord's obligations
hereunder and to not disturb Tenant if Tenant is not in default hereunder. Tenant shall execute
and deliver, within TEN (10) business days after demand therefore, whatever instruments may
be required from time to time by any mortgagee or deed of trust beneficiary for any of the
foregoing purposes.
28.

Notices. Wherever in this Lease notices are desired or required to be given, such notice shall be
in writing, addressed to the person entitled thereto, and shall be sent by either: (a) United
States certified mail, return receipt requested; (b) recognized overnight express or legal
messenger service which customarily maintains a contemporaneous permanent delivery record;
or (c) Email to the address of such person as set forth in this Lease, or such address or addresses
designated in writing from time to time. Notices shall be deemed delivered on the earlier of: (a)
the date of receipt as shown by the return receipt; (b) the delivery date as shown in the regular
business records of the overnight courier or legal messenger service; or (c) the date of
automatic confirmed receipt by the recipient’s Email, as the case may be. Notices shall be sent
to Landlord and/or Tenant at the mailing address or Email address for that Party as designated
below:
Landlord:

Pierce County Department of Facilities Management
Attn: Michael Gonzales, Real Property Specialist
1102 Broadway, Suite 302
Tacoma, WA 98402
Telephone:
253‐798‐7223 (main)
253‐798‐6364 (direct)
Facsimile:
253‐798‐7401
Email:
michael.gonzales@piercecountywa.gov

Copy to:

Pierce County Prosecutor/Civil Division
Attn: Soojin Kim, Deputy Prosecuting Attorney
955 Tacoma Avenue South, Suite 301
Tacoma, WA 98402‐2160
Telephone:
253‐798‐4168
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Facsimile:
Email:

253‐798‐6713
Soojin.Kim@piercecountywa.gov

Tenant:

South Sound 911
Attn: Finance Director
3580 Pacific Avenue
Tacoma, WA 98418
Telephone:
253‐287‐4804
Facsimile:
253‐287‐4822
Email:
Janet.Caviezel@SouthSound911.org

Copy to:

South Sound 911
Attn: General Counsel
3580 Pacific Avenue
Tacoma, WA 98418
Telephone:
253‐287‐4806
Facsimile:
253‐287‐4822
Email:
Peter.Beckwith@SouthSound911.org

Any Party, by written notice to the other in the manner herein provided, may designate an address
different from that set forth above. Any notices sent by a Party’s attorney on behalf of such Party shall
be deemed delivered by such Party.
29.

Negotiation and Construction. This Lease was negotiated by the Parties with the assistance of
their own legal counsel and shall be construed according to its fair meaning and not strictly for
or against either Party.

30.

Time. Time is of the essence of this Lease and of every term and provision hereof. If the date
for any performance under this Lease falls on a weekend or holiday, the time shall be extended
to the next business day.

31.

Prior Agreements. This Lease contains all of the agreements of the Parties with respect to any
matter covered or mentioned herein and no prior agreement, letter of intent, negotiation or
understanding pertaining to any such matter shall be effective for any purpose. No provision of
this Lease may be amended or added to, except by an agreement in writing signed by the
Parties or their respective successors in interest.

32.

Attorney Fees and Costs. In the event either Party requires the services of an attorney in
connection with enforcing the terms of this Lease and in the event suit is filed for the recovery
of any sums due under this Lease or for the breach of any covenant or condition of this Lease, or
for the restitution of the Premises to Landlord or eviction of Tenant during the Term or after the
expiration thereof, the substantially prevailing party shall be entitled to reasonable attorney
fees and all costs incurred in connection therewith, including, without limitation, the fees of
accountants, appraisers and other professionals, whether at trial, or on appeal.

33.

Vacation of Premises; Holding Over. Upon expiration or earlier termination of this Lease for
any reason, Tenant shall promptly vacate and peaceably surrender the Premises to Landlord on
or before the last day thereof, leaving the Premises in the condition as described in Section ___
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below. If Tenant holds over the expiration or earlier termination of the Term without the prior
written consent of Landlord, which consent may be granted, withheld, conditioned or delayed
by Landlord in its sole and absolute judgment and discretion, Tenant shall become a tenant‐at‐
sufferance only and otherwise subject to the all of the terms, covenants and conditions of this
Lease. Acceptance by Landlord of Base Monthly Rent or any other benefit accruing to Landlord
under this Lease after the expiration of the Term, or earlier termination thereof, shall not result
in a renewal of this Lease. The foregoing provisions of this Section 30 are in addition to and do
not affect Landlord's right of re‐entry or any other rights of Landlord hereunder or as otherwise
provided by law. Tenant hereby indemnifies and agrees to hold Landlord harmless from all
losses, injuries or liabilities of any kind, type or nature whatsoever arising out of or in any way
relating to Tenant's failure to surrender the Premises upon the expiration or earlier termination
of this Lease.
34.

Surrender of Premises. The voluntary or other surrender of this Lease by Tenant, or a mutual
cancellation hereof, shall not work as a merger, and shall, at the option of Landlord, operate as
an assignment to it of any or all subleases or subtenancies. Upon the expiration or earlier
termination of this Lease, Tenant shall leave the Premises and the Tenant Improvements in a
good, neat, clean and sanitary order, repair and condition, reasonable wear and tear excepted.
The delivery of keys to any employee of Landlord or to Landlord’s agent or any employee
thereof shall not be sufficient to constitute a termination of this Lease or a surrender of the
Premises.

35.

Successors and Assigns. Except as otherwise provided in this Lease, all of the covenants,
conditions and provisions of this Lease are binding upon and shall inure to the benefit of the
Parties and their respective heirs, personal representatives, successors and assigns. If Landlord
sells or otherwise conveys its title to the Premises, then after the effective date of such sale or
conveyance Landlord shall have absolutely no further liability to Tenant under this Lease except
as to matters of liability that have accrued and remain unsatisfied as of the date of sale or
conveyance, and Tenant must seek performance solely from Landlord's purchaser or successor‐
in‐interest. Landlord's purchaser or successor‐in‐interest shall have all rights and obligations of
Landlord hereunder. Any agreement providing for the sale of the Premises shall specifically
reference this Lease and shall expressly bind the purchaser to honor Landlord’s obligations
hereunder.

36.

Cost of Performance by Tenant. Except as otherwise expressly provided to the contrary
elsewhere in this Lease, all covenants and agreements to be performed by Tenant under this
Lease shall be performed by Tenant at its sole cost and expense and without any abatement of
Monthly Rent or any other amount due from Tenant under this Lease. If Tenant fails to pay any
sum of money owed to any party other than Landlord for which Tenant is liable hereunder, or if
Tenant fails to perform any other act on its part to be performed hereunder, and such failure
continues for TEN (10) business days after written notice thereof by Landlord, Landlord may,
without waiving or releasing Tenant from its obligations, make any such payment or perform
any such other act to be made or performed by Tenant. Tenant shall pay to Landlord, on
demand, all sums so paid by Landlord and all necessary incidental costs, together with interest
thereon at the lesser of ONE AND ONE‐HALF PERCENT (1‐1/2%) per month or the maximum rate
permissible by law, from the date of such payment by Landlord.
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37.

Americans with Disabilities Act. Within TEN (10) business days after receipt thereof, Tenant
shall advise Landlord in writing, and provide Landlord with copies of (as applicable): (a) any
notices alleging violation of the Americans with Disabilities Act of 1990, as amended (hereinafter
“ADA”) relating to any portion of the Premises or the Tenant Improvements; (b) any claims
made or threatened in writing regarding noncompliance with the ADA and relating to any
portion of the Premises or the Tenant Improvements; or (c) any governmental or regulatory
actions or investigations instituted or threatened regarding noncompliance with the ADA and
relating to any portion of the Premises or the Tenant Improvements. Any cost or expense
associated with bringing the Premises and/or the Tenant Improvements into compliance with
the ADA arising from or relating to any Tenant Improvement requested pursuant to Section 6
above shall be the sole responsibility of Tenant. All other such costs and expenses shall be the
sole responsibility of Landlord.

38.

Execution Required. Submission of this Lease for examination or signature by Tenant does not
constitute a reservation of or option for Lease and is not effective as a Lease or otherwise until
execution by and delivery to both Landlord and Tenant.

39.

Counterparts and signatures. This lease may be executed in counterparts. Persons approving as
to form or recommending may sign electronically. Submission of this Lease for examination or
signature by Tenant does not constitute a reservation of or option for Lease. Signatures of
authorized signatories for the Landlord and the Tenant shall be notarized.

40.

Severability. Any provision of this Lease which proves to be invalid, void or illegal shall in no
way affect, impair or invalidate any other provision hereof, and such other provisions shall
remain in full force and effect.

41.

Governing Law. This Lease shall be governed by and construed and interpreted in accordance
with the laws of the state of Washington.

42.

Venue. The venue of any action between the Parties arising out of or relating in any way to this
Lease shall be in the superior court of Pierce County, Washington.

43.

Rules and Regulations. Tenant shall at all times use the Premises and the Common Areas in
accordance with such reasonable rules and regulations as may be adopted by Landlord from
time to time for the general safety, care, and cleanliness thereof.

44.

Exhibits. The following exhibits are attached to and by this reference incorporated herein as if
fully set forth:
Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E

‐
‐
‐
‐
‐

Legal Description of Property
Depiction of Premises
Tenant Improvement Scope of Work
Depiction of Licensed Areas.
Historic Ingress and Egress Easement
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45.

Effective Date of Lease. The Effective Date of this Lease shall be the date upon which the Pierce
County Executive (who shall be the last person to sign this Lease) shall have signed this Lease as
indicated opposite his name below.

[SIGNATURES & ACKNOWLEDGEMENTS APPEAR ON FOLLOWING PAGES]
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LANDLORD SIGNATURE PAGE
Pierce County:

Approved as to Legal Form Only:

_____________________________________
Deputy Prosecuting Attorney
Date
Recommended:

______________________________________
Director, Facilities Management
Date
____________________________________
Director, Finance
Date
Final Action:

____________________________________
Pierce County Executive
Date
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STATE OF WASHINGTON
COUNTY OF PIERCE

)

) ss.
)

On this ____ day of ________________, 2021, before me, the undersigned, a notary
public in and for the state of Washington, duly commissioned and sworn, personally appeared BRUCE
DAMMEIER, known to me to be the Executive of Pierce County, Washington, a municipal corporation
and political subdivision of the state of Washington, who executed the within and foregoing instrument
and acknowledged the said instrument to be the free and voluntary act of said municipal corporation for
the uses and purposes therein mentioned, and on oath stated that he authorized to execute the said
instrument.
In witness whereof, I have hereunto set my hand and affixed my official seal the day and year
first above written.
_____________________________________________
NOTARY SIGNATURE
PRINTED NAME _____________________________
NOTARY PUBLIC IN AND FOR THE STATE OF WASHINGTON,
RESIDING AT ________________________________
MY COMMISSION EXPIRES ___________________
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TENANT SIGNATURE PAGE
South Sound 911:

By___________________________________
Name:
Title:
Date:
STATE OF WASHINGTON )
) ss
COUNTY OF PIERCE
)
I certify that I know or have satisfactory evidence that _______________is the person who appeared
before me, and said person acknowledged that he signed this instrument, on oath stated that he was
authorized to execute the instrument and acknowledged it as the Executive Director of South Sound
911, a Washington public development authority, to be the free and voluntary act of such party for the
uses and purposes mentioned in the instrument.
GIVEN UNDER MY HAND AND OFFICIAL SEAL this ______ day of ______________, 2021.
Printed Name ___________________________________
NOTARY PUBLIC in and for the State of Washington,
residing at ______________________________________
My Commission Expires ___________________________
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EXHIBIT A
LEGAL DESCRIPTION

PARCEL 7005000521
Section 07 Township 20 Range 03 Quarter 44 PRESCOTT PARK BEG AT SW COR OF L 1 B 16 TH N ON W LI
OF L 1 B 14 & 12 TO NW COR OF L 1 B 12 OF TH W ON N LI OF SD BLK 12 & N LI OF BLK 21 JUNETTS ADD
TO NW COR OF L 11 B 21 OF JUNETTS ADD TH S ON W LI OF L 11 B 21, 22 & 27 SW COR OF L 11 B 27 TH
E ON S LI OF SD B 27 OF JUNETTS ADD & S LI OF B 16 OF PRESCOTT PARK ADD TO BEG INC VAC STS &
ALLEYS TOG/W W 10 FT OF L 17 L 18 & E 5 FT OF L 19 B 10 INC POR OF VAC ALLEY OUT OF 008‐6 & 052‐0
SEG L‐0940 BM
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EXHIBIT B
DEPICTION OF PREMISES
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EXHIBIT C
CAPITAL IMPROVEMENT SCOPE OF WORK

The remodel will include an expansion of the Communications Floor and design changes to
accommodate police and fire dispatch. Improvements will include:











Adding a bathroom
Expanding the kitchen
Enclosing the atrium
Upgrading office areas
Adding a rest/bunk area
UPS upgrades (completed)
Generator upgrades (in progress)
HVAC replacement
Technology review and upgrade
Plumbing, mechanical, and electrical improvements as needed

Tenant provided initial schematics to Landlord prior to execution, to be updated as the project
progresses. Copies of said documents shall be filed with the Pierce County Facilities Management
Department.
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EXHIBIT D
DEPICTION OF LICENSED AREA
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EXHIBIT E
HISTORIC INGRESS AND EGRESS EASEMENT
(first page)
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REQUEST FOR BOARD OF DIRECTORS ACTION
Date action is requested: 7/28/2021
Title: Motion 2021-28 to authorize the Executive Director to enter into discussion with
Pierce County regarding the transition of the Pierce County 911 Program Office
responsibilities and all associated 911 excise tax revenue to South Sound 911.
Attachments: None
Type of action: Motion

SUBMITTED BY: Julie Door, Vice Chair on behalf of the workgroup
BACKGROUND: At the June 23, 2021, Board meeting, Chair Hunter created a
workgroup to prepare a recommendation by the July Board meeting regarding whether
South Sound 911 should pursue discussions with Pierce County to transition the Pierce
County 911 Program Office responsibilities and all associated 911 excise tax revenue to
South Sound 911.
RECOMMENDATION: It is the recommendation of the workgroup that the Board vote
to authorize the Executive Director to enter into discussions with Pierce County to
transition the Pierce County 911 Program Office responsibilities and all associated 911
excise tax revenue to South Sound 911. Over the years, the Executive Director and
representatives from the County have discussed this issue but it has never been
formally authorized by the Board. This action will clarify that these discussions are
occurring at the Board’s direction given there has been significant discussions regarding
these issues in the past.
The workgroup further recommends the following:
• Acknowledge Pierce County’s long term history and involvement with 911 that
has included serving multiple PSAPs;
• Create a phasing plan that mitigates the potential financial impacts to the County
over time; and
• Present a transition timeline for 911 funding and functions, aiming to be fully
implemented within one year, to the Board by the end of September 2021. Based

Executive Director Review

___________________________________
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REQUEST FOR BOARD OF DIRECTORS ACTION
on the complexity of the issue, it is acknowledged that some items may require a
two year transition allowance.
ALTERNATIVES: Do not authorize the Executive Director to enter into discussions with
Pierce County and provide direction to staff.
FINANCIAL IMPACT: No impact

Executive Director Review

___________________________________
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REQUEST FOR BOARD OF DIRECTORS ACTION
Date action is requested: 7/28/2021
Title: Resolution 2021-01 Requesting that Pierce County transfer the 911 Program
Office responsibilities and all associated 911 excise tax revenue to South Sound 911
Attachments: Resolution 2021-01
Type of action: Resolution

SUBMITTED BY: Vice Chair Julie Door on behalf of the workgroup
RECOMMENDATION: Approve the Resolution requesting that Pierce County transfer
the 911 Program Office responsibilities and all associated 911 excise tax revenue to
South Sound 911.
BACKGROUND: At the June 23, 2021, Board meeting, Chair Hunter created a
workgroup to prepare a recommendation by the July Board meeting regarding whether
South Sound 911 should pursue transition of the Pierce County 911 Program Office
responsibilities and all associated 911 excise tax revenue to South Sound 911.
This Resolution would request that Pierce County transfer the 911 Program Office
responsibilities and all associated 911 excise tax revenue to South Sound 911 and also
requests a response from the Pierce County Council by October 1, 2021.
ALTERNATIVES: Do not approve the Resolution and provide direction to staff.
FINANCIAL IMPACT: No impact

Executive Director Review

___________________________________
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RESOLUTION NO. 2021-01
RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH SOUND 911, A PUBLIC
AUTHORITY, REQUESTING THAT PIERCE COUNTY TRANSFER THE 911
PROGRAM OFFICE RESPONSIBILITIES AND ALL ASSOCIATED 911 EXCISE TAX
REVENUE TO SOUTH SOUND 911.
WHEREAS, on July 5, 2011, the Pierce County Council adopted Resolution No. R201184 authorizing the creation of South Sound 911 as an interlocal administrative agency to
consolidate 911 emergency communications; and
WHEREAS, on June 25, 2019, the Pierce County Council adopted Resolution No.
R2019-81 authorizing the transition of South Sound 911 as an interlocal administrative agency to
an independent public development authority under Chapter 35.21 RCW; and
WHEREAS, pursuant to Pierce County Code 4.32, the County levies a 9-1-1 Emergency
Telephone System Excise Tax (911 excise tax) of seventy cents per month on telephone lines in
Pierce County as authorized by Chapter 82.14B, RCW, a portion of which is distributed to South
Sound 911; and
WHEREAS, Pierce County has historically housed the countywide 911 Program Office
that supports county 911 emergency communications centers; and
WHEREAS, South Sound 911 is now the primary 911 emergency communications
center within the county; and
WHEREAS, efficiencies in costs and services would occur by transferring the 911
Program Office responsibilities and all associated 911 excise tax revenue to South Sound 911,
including the elimination of duplicate services, clear communication between South Sound 911
as the 911 emergency communications center with the public as well as state and federal
regulators, and the streamlining of Next Generation 911 implementation; and
WHEREAS, almost all 911 emergency communications centers in the state are
responsible for their counties’ 911 Program Office, even in those counties, similar to Pierce
County, that have state and federal 911 emergency communications centers within their
jurisdictions; and
WHEREAS, South Sound 911 submitted a letter to the County dated November 18,
2016, proposing the transfer of 911 Program Office responsibilities to South Sound 911; and
WHEREAS, the cities of Tacoma, Lakewood, Fife and Puyallup, along with West Pierce
Fire and Rescue, submitted a letter to the County dated January 5, 2017, requesting the transfer
of the 911 Program Office responsibilities and all of the 911 excise tax revenue to South Sound
911, noting that this transfer would be in the best interest of their citizens to improve 911
services and technologies, and would provide equity and accountability that their citizens who
pay the 911 excise tax receive the full benefit of the tax;

R2021-01 911 Program Office
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WHEREAS, on June 4, 2021, the Pierce County Fire Chiefs’ Association voted
unanimously to support transferring the 911 Program Office responsibilities to South Sound 911;
and
WHEREAS, the Pierce County Fire Commissioners’ Association, in a letter to South
Sound 911 dated July 9, 2021, expressed support for transferring the 911 Program Office
responsibilities and all associated 911 excise tax revenue to South Sound 911, noting that this
transfer would improve support for 911 operations and substantially reduce the overall financial
burden placed on first responder agencies throughout the county; and
WHEREAS, the Pierce County Police Chiefs’ Association also voted in support of
transferring the 911 Program Office responsibilities to South Sound 911; and
WHEREAS, a formal request to Pierce County has never been made to transfer the 911
Program Office responsibilities and all of the 911 excise tax revenue to South Sound 911.
NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS
OF SOUTH SOUND 911 DOES HEREBY ADOPT THE FOLLOWING RESOLUTION:
Section 1. South Sound 911 requests that Pierce County transfer the 911 Program Office
responsibilities and all associated 911 excise tax revenue to South Sound 911.
Section 2. South Sound 911 requests a formal response from the Pierce County Council by
October 1, 2021.
Section 3. This resolution shall take effect and be in full force from and after its passage.

ADOPTED by the Board of Directors of South Sound 911, Pierce County, Washington.

DATED and SIGNED this ______ day of _____________, 2021.

SOUTH SOUND 911

__________________________________
BOARD OF DIRECTORS CHAIR

R2021-01 911 Program Office
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ATTEST:

_____________________________
Clerk of the Board

APPROVED AS TO FORM:

_____________________________
Peter Beckwith, General Counsel

R2021-01 911 Program Office

