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Board of Directors Members
Chair Lillian Hunter, City of Tacoma Councilmember
Vice-Chair Julie Door, City of Puyallup Mayor
Michael Brandstetter, City of Lakewood Councilmember
Bruce Dammeier, Pierce County Executive
Matt Holm, Central Pierce Fire & Rescue Commissioner
J. Kelly McClimans, City of Bonney Lake Councilmember

Pat McElligott, East Pierce Fire & Rescue Commissioner
Bill Pugh, City of Sumner Mayor
Dan Rankin, West Pierce Fire & Rescue Commissioner
Robert Thoms, City of Tacoma Councilmember
Derek Young, Pierce County Councilmember

Board of Directors Meeting
Meeting Date: May 26, 2021
Meeting Time: 9:00am
Meeting Place: WebEx Video Conference
PUBLIC PARTICIPATION IN BOARD MEETINGS

Anyone may address any action item on the agenda for consideration. Rules for public comment were adopted by the Board of Directors on 9/25/19 and are
available at https://southsound911.org/wp-content/uploads/2019/11/South-Sound-911-Board-of-Director-Bylaws.pdf. South Sound 911 and its Board of Directors is
following the guidance from the Tacoma-Pierce County Health Department to take all efforts to prevent the spread of the COVID-19 virus. In the interest of the safety
and welfare of the public, the community, and our employees, and to limit the spread of the virus, public comments may be submitted in writing
to mandy.walters@southsound911.org by 5:00pm on Tuesday, May 25, 2021.

Meeting Agenda is as follows:
I.
Call to Order
II.
Roll Call
III.
Public Comment
IV.
Consent Agenda
1. Approval of Agenda
2. Approval of Minutes of April 28, 2021 Meeting (page 2)
3. Motion 2021-21 to authorize a reimbursement in the amount of $200,000 to the Combined
Communications Network (CCN) for maintenance costs associated with the VHF Overlay System (page 6)
V.
Chair Comments
VI.
Committee & Other Reports
1. Finance Committee Briefing – Finance Chair Michael Brandstetter
2. LE Support Services Allocation Workgroup – Chair Michael Brandstetter
3. Transition Team – Chair Lillian Hunter (page 8)
4. PSCOC Report – Chief Jim Sharp
5. Radio System Providers Update – City of Tacoma & CCN
VII.
Staff Reports
1. Executive Director Briefing – Deborah Grady (page 12)
2. PSCC Update – Deputy Director Mark Mears (page 17)
3. Support Services Update – Deputy Director Scott Hamel (page 27)
4. Legal Update – General Counsel Peter Beckwith (page 31)
VIII.
Action Items
1. Motion 2021-22 to authorize approval of a contract with Environment Control of South Sound, Inc. in the
amount of $250,412 for janitorial services for the PSCC (page 32)
IX.
Other Business / Announcements
X.
Executive Session per RCW 42.30.110(1)(g) to discuss performance of a public employee
XI.
Adjournment
Posted on the Website: May 21, 2021

*Next meeting: June 23, 2021 - 9:00am
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Board of Directors Meeting Minutes
Meeting Date:
Meeting Time:
Meeting Place:
I.

April 28, 2021
9:00am
WebEx Video Conference

Call to Order - Chair Lillian Hunter called the meeting to order at 9:00am.

II. Roll Call 1. Michael Brandstetter, City of Lakewood Councilmember
2. Bruce Dammeier, Pierce County Executive
3. Julie Door, City of Puyallup Mayor
4. Matt Holm, Central Pierce Fire & Rescue Commissioner
5. J. Kelly McClimans, City of Bonney Lake Councilmember
6. Pat McElligott, East Pierce Fire & Rescue Commissioner
7. Bill Pugh, City of Sumner Mayor
8. Dan Rankin, West Pierce Fire & Rescue Commissioner
9. Robert Thoms, City of Tacoma Councilmember
10. Derek Young, Pierce County Councilmember
11. Lillian Hunter, City of Tacoma Councilmember

present
present
present
present
present
present
present
present
present
present
present

III. Public Comment – None
IV. Consent Agenda
1. A motion was made to approve the consent agenda as presented (Door); 2nd (Thoms), passed –
unanimously.
V. Chair Comments
VI. Committee & Other Reports
1. Finance Committee Briefing – Finance Chair Michael Brandstetter
• Finance Chair Michael Brandstetter advised that the Finance Committee met on April 19 and
discussed the use of the E911 funds in preparation of the Study Session. The committee will
discuss what was learned at the Study Session during the May Finance Committee meeting.
• The Finance Committee reviewed the draft lease agreement for the 35th Street facility and
requested clarification from Pierce County in regards to the cost sharing of expenses noted
in the draft. It is anticipated that the lease will come to the Board for approval at the June
meeting.
• The Finance Committee does not recommend moving forward with seeking any cost
recovery from the agencies that had to close fingerprinting services. Instead, the Committee
advised that the formula for the support service cost allocations should be reviewed by the
newly formed workgroup for the 2023 budget.
• The Finance Committee recommended that a Study Session be scheduled on Wednesday,
August 11, 2021 to present the 2022 budget.
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•

Boardmember Bill Pugh and Vice-Chair Door noted that Sumner and Puyallup were shut
down briefly due to the pandemic but have since been open and providing services.

Boardmember Bruce Dammeier joined the meeting
2. Transition Committee – Chair Lillian Hunter
• Chair Hunter encouraged Boardmembers to review the Transition Team material in the
agenda packet and noted the team continues to do great work.
3. PSCOC Report – Chief Jim Sharp
• Chief Jim Sharp thanked South Sound 911 on behalf of himself and Chief Jeter for the
invitation to participate in the selection process for the Deputy Director, Support Services
position.
4. Radio System Providers Update – City of Tacoma & CCN
• City of Tacoma IT Director Daniel Key advised a follow up meeting with Executive Director
Deborah Grady and Boardmember Pat McElligott took place to discuss the 700/800
frequency bands and spectrums. The radio group continues to coordinate with the South
Sound 911 technical team for the configuration of radio deployment at the PSCC.
VII. Staff Updates
1. Executive Director Briefing – Deborah Grady
• Executive Director Grady advised that there is now increased capacity for CPL fingerprinting
appointments due to a partnership with Bellevue Fingerprinting. Currently, Bellevue
Fingerprinting has 111 applicants scheduled for fingerprinting. The scheduling of CPL
appointments will continue to be monitored. There is also a potential for JBLM to take over
their own fingerprinting services for military personnel.
• Street racing events will now be tracked on the LE Comm monthly dashboard.
• Executive Director Grady congratulated Scott Hamel who was promoted to Deputy Director,
Support Services.
• The PSCC photo op for Boardmembers is scheduled for May 24.
• The FCC is requesting text options to the 988 number. In Washington State, the 988 bill
passed through legislation and is awaiting the Governor’s signature.
• General Counsel Peter Beckwith is participating on a national level panel that will provide
the FCC with additional recommendations on how to deter entities from diverting 911 fees.
• Boardmember Bruce Dammeier noted that text to 911 numbers are trending downward
when he would expect the number to be increasing.
 Executive Director Grady advised that communication regarding the text to 911 option
continues to be “call if you can, text if you can’t”. A call is still preferred over a text
message.
• Boardmember Dammeier noted that LE call volumes seemed stable over the last year but
the number of daily dispatch events has increased over the last six months.
 Executive Director Grady advised that the dispatch events include officer initiated
events in addition to calls for service.
• Boardmembers discussed the definition of an online report. Deputy Director Mark Mears
advised that some agencies offer online reporting to their citizens for specific offenses.
Officers are not dispatched when an online report is created.
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Boardmember Derek Young joined the meeting
•
•

•

Boardmembers discussed the accuracy of the street racing metric provided on the LE Comm
monthly dashboard. It was noted that the data is in the beginning stage of being collected.
April numbers should show an increase in reporting agencies and the number of events.
Chair Hunter advised that the City of Tacoma would seek clarity to find out what number
people are calling to report street racing – 911 or 311. Chair Hunter also requested
consistency across municipalities in regard to their specific instructions to 911 on the
response to street racing calls.
Chair Hunter applauded the efforts of the Wellness Committee for securing the Well City
Award for 2021.

Boardmember Kelly McClimans joined the meeting
2. PSCC Update – Deputy Director Mark Mears
• Deputy Director Mears provided an update on the progress of the PSCC. He advised that
some electrical issues have pushed the timeline out by 21 days. The building is currently at
95.2% complete.
• Boardmember Brandstetter asked if the Pierce County Rapid Transit line will make a stop in
front of the PSCC.
 Deputy Director Mears believes the bus stop that is currently in front of the PSCC will
remain active. This information will be confirmed and reported back to the Board.
3. Support Services Update – Deputy Director Jim Duggan
• Deputy Director Jim Duggan gave an overview as to why there is a variance between call
transfers from LE Comm to Fire Comm and TFD. The most plausible explanation is that
calls transferred to TFD have a greater number of address variants (apartment/suite
numbers) and common place names. These variants require time to enter the
information.
X.

Action Items
1. Motion 2021-20 to approve a special meeting on August 11, 2021, for the Finance
Committee to present the 2022 budget
• A motion was made (Door), 2nd (Thoms); Chair Hunter requested Executive Director
Grady poll Boardmembers to ensure a quorum will be present at the special meeting.
• Boardmember Bill Pugh noted that in order for the Finance Committee to prepare the
2022 budget, the meeting between the State E911 Office, the State Auditor, and the
Attorney General’s Office regarding the E911 excise tax needs to occur.
• Chair Hunter called for a vote on the floor – passed unanimously.

IX.

Other Business / Announcements
• Boardmember Brandstetter asked if the Transition Team is considering changes to the
vision and motto of the agency. Chair Hunter advised that Boardmember Brandstetter’s
question would be brought to the Transition Team for further discussion. Executive
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Director Grady noted that Transition Team recommended waiting six months after the
PSCC move to revisit the agency mission/vision/values/motto.
X.

Adjournment - A motion was made to adjourn the meeting at 9:59am (Door); 2nd (Thoms),
passed – unanimously.

Mandy Walters, Clerk of the Board
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REQUEST FOR BOARD OF DIRECTORS ACTION
Date action is requested: 5/26/2021
Title: Motion 2021-21 to authorize a reimbursement in the amount of $200,000 to the
Combined Communications Network (CCN) for maintenance costs associated with the
VHF Overlay System.
Attachments: Memorandum of Understanding with CCN
Type of action: Motion

SUBMITTED BY: Janet Caviezel, Finance Director
RECOMMENDATION: It is recommended the Board of Directors authorize the
Executive Director to execute a memorandum of understanding with the CCN in the
amount of $200,000 for maintenance costs associated with the VHF Overlay System. .
BACKGROUND: On behalf of South Sound 911, the CCN manages the VHF Overlay
System, which benefits public safety. The attached memorandum of understanding is a
renewal to continue to reimburse the CCN for the maintenance costs associated with
the system. The system was fully functional in 2018 and South Sound 911 has been
providing funds for maintenance since that time.
ALTERNATIVES: Discontinuing the reimbursement may result in loss of VHF Overlay
services.
FINANCIAL IMPACT: $200,000, included in the 2021 budget.

Executive Director Review

___________________________________
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Memorandum of Understanding
VHF Overlay System Reimbursement for 2021
This Memorandum of Understanding (“MOU”) is entered into between South Sound 911
Public Authority (“SS911”) and Pierce County/Pierce Transit (Combined Communications
Network – CCN) (“CCN”), collectively the “Parties”, to address reimbursement for the VHF overlay
from January1, 2021 through December 31, 2021.
Whereas, the CCN owns and maintains the VHF Overlay System, which provides public
safety communications within Pierce County; and
Whereas, the SS911 Board of Directors has allocated money from its 2021 budgets for the
purpose of offsetting CCN’s VHF Overlay System operating costs for services provided to
SS911’s customer agencies;
Now, therefore, the Parties agree as follows:

1. SS911 will pay to CCN $200,000 in 2021 to offset CCN’s net annual operating costs to
provide VHF Overlay System services to SS911’s customer agencies. These net annual
operating costs include costs for the multi-agency mutual aid channel.
2. CCN will provide SS911 an invoice for payment, which would be paid within 30 days of
receipt.
3. CCN agrees to operate and maintain its VHF Overlay System for SS911 customer
agencies through December 31, 2021.

COMBINED COMMUNICATIONS NETWORK:

CCN Board Chair

Date

SOUTH SOUND 911:

Deborah Grady
Executive Director

Date

Approved as to Form:

CCN Counsel

Peter Beckwith
General Counsel

Approved

Approved as to Budget:

Janet Caviezel
Finance Director
Page 1 of 1
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A DAY
IN THE

LIFE

Russell Barber
Records Supervisor

HOW DOES YOUR JOB FIT INTO THE ORGANIZATION?
As a Records Supervisor I ensure that things run smoothly on a daily basis. From
personnel, payroll and equipment concerns to providing analysis for improvements
to procedures and policies – and a lot of customer service in between.

HOW DID YOU ENTER THE FIELD?
Like a babe in the woods, truly. I applied for a ‘records’ job with LESA in 1991.
What I got was a lot more than I bargained for. Who knew ‘records’ would
involve concealed pistol licenses, firearm transfers, domestic violence orders, datadispatch support for field units, citizen contact for recovered vehicles and children
and more.
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WHAT ARE THE TOUGHEST PARTS OF YOUR JOB?
Balancing competing tasks and projects is a constant challenge. There is a mental
hierarchy of tasks to be done that is in a constant state of flux as circumstances
change. What can appear as a simple staffing change for a day can easily create
multiple ripples that affect so many other tasks. Most ‘simple’ requests are like the
tip of an iceberg, there is almost always a lot of hidden work underneath.

DESCRIBE A TYPICAL DAY:
Each day starts with a situational review – staffing, project and equipment
concerns for the next few shifts, and creating that hierarchal task list. After
ensuring our staff and equipment are good, I can turn to Firearms Transfer
Application processing. This involves reviewing potential prohibitive information,
providing feedback for employees and working with citizens, attorneys and firearm
dealers when problems arise. Keeping an organized, flexible to-do list is absolutely
essential for daily success!

WHAT DO YOU FIND MOST SATISYING ABOUT YOUR JOB?
‘Un-Cooking the Spaghetti’. Spaghetti starts out neat and orderly – until you toss it
into a pot. Taking the convoluted records that comprise a person’s 40-50 year
criminal history and sorting it all out to create a straight-forward picture can feel
like you’re un-cooking and re-boxing spaghetti. I find it to be very challenging, fun
and rewarding. It sometimes feels like being employed to work those huge puzzle
books you see in checkout lanes.

Do you want to share your Day in the Life? Send an email to
TransitionTeam@southsound911.org!
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A DAY
IN THE

LIFE

Gracie Burkhart
Payroll & Benefits
Manager
HOW DOES YOUR JOB FIT INTO THE ORGANIZATION?
My primary role within the Administration finance team is to implement, maintain,
review and ensure timely and accurate payroll processing and benefit
administration.

HOW DID YOU ENTER THE FIELD?
Graduated from Central Washington University with a degree in Business
Administration/Specialization in Human Resources. Started my public sector career
at the City of Ellensburg. Worked at the city 2 years processing payroll for the
city and Kittcom 911, before starting my career at LESA in 2006. I’ve been at
South Sound 911 for 14 years for a total of 16 years of public sector experience.
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WHAT ARE THE TOUGHEST PARTS OF YOUR JOB?
As a governmental agency it’s our responsibility to comply with best practices and
have all the necessary internal controls in place that meet audit standards. It is
sometimes difficult to explain the IRS rules payroll must abide by and ensure we
are not gifting public funds.

WHAT DO YOU FIND MOST SATISYING ABOUT YOUR JOB?
My work family…I enjoy coming to work every day to spend the day with a group
of people who are all dedicated and committed to the work we do.

DESCRIBE A TYPICAL DAY:
I don’t really have a typical day, daily tasks and services I provide to employees
vary from day to day. Late fall and winter are my busiest times of the year with
open enrollment, updating payroll system for upcoming year, processing W2’s,
1095-C’s and coordinating Wellness committee sponsored activities. Some of my
year-round duties include: payroll system updates, bank statement reconciliations,
W4 changes, direct deposit changes, warrant redemptions, benefit administration,
payroll related quarterly reporting, DRS reporting, employment verifications and
payroll analysis.

Do you want to share your Day in the Life? Send an email to
TransitionTeam@southsound911.org!
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MEMORANDUM
DATE:

May 21, 2021

TO:

South Sound 911 Board of Directors

FROM:

Executive Director Deborah Grady

RE:

Executive Director Report

_____________________________________________________________________________________
Operations
Outages or Service Disruptions
No outages or service disruptions have occurred since our last board meeting.
Fire Arm Transactions
Progress continues to be made in availability of appointments for applicants requiring fingerprinting. The
dashboard notes a drop in the wait time from 147 to 118 days for South Sound 911 appointments.
Bellevue Fingerprinting has availability within a week.
Personnel
Communications Center Director
A job announcement has been posted for the now vacant Communications Center Director. We expect
to have the selection process complete and new Director identified for our June Board report.
CAD Administrator
Please join me in congratulating Brien Foss as our new CAD Administrator. The position was vacated when
the prior Administrator moved out of state; we are very happy Brien wished to transition from his Senior
Developer role. Congratulations, Brien!
State Audit
The audit is now complete. The exit interview is scheduled for Friday, May 28th at 1030. Please let Finance
Director Caviezel know if you are planning to attend.
Upcoming Events
Tentative Study Session: Wednesday, June 16, 9:00 am
2022 Budget Workshop: Wednesday, August 11th, 9:00 am
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FCC Actions
988 Suicide and Mental Health Crisis Hotline
On May 13th, Governor Inslee signed E2SHB 1477 to implement the 988 crisis hotline.
911 Fee Diversion
General Counsel Beckwith is awaiting meeting dates for his participation and assignment into the FCC
workgroup.

14

Position
Administration:
Finance Director
Financial Specialist
Payroll/Benefits Manager
Senior Accountant
Community Relations:
Community Relations Manager
Crime Analysis:
Intelligence Analyst
Executive:
Deputy Director - Operations
Deputy Director - Support Svs.
Exec Asst./Clerk of the Board
Executive Director
Facilities Maintenance:
Facilities Maintenance Tech
Fire Comm:
Fire Communications Manager
Human Resources:
HR Generalist
HR Director
Recruiting Coordinator
Training Coordinator
LE Comm:
LE Communications Director
LE Comm Manager
Legal:
General Counsel
Records:
Assistant Director
Records Manager
Technical Services:
Assistant Director
CAD System Administrator
Comm Systems Specialist
GIS Analyst
IT Systems Manager
Lead Developer
Network Engineer
Project Coordinator
RMS Program Manager
RMS System Administrator
Senior Software Developer
Software Developer
Sr. Systems Software Engineer
Support Technican
Technical Support Supervisor
Total Non Represented
Special Assignments:
Crime Analysis Manager (Berger)

Budget
2021 Current (Under)/
Over
Budget Staffing
1.0
2.0
1.0
1.0
5.0

1.0
2.0
1.0
1.0
5.0

-

1.0

1.0

-

1.0

1.0

-

1.0
1.0
1.0
1.0
4.0

1.0
1.50
1.0
1.0
4.50

0.50
0.50

1.0

1.0

-

Position
LE Comm:
Comm Officer
Comm Supervisor
CSO
Dispatcher
Fire Comm:
Dispatcher
Dispatch Supervisor
Operations Supervisor
Records:
Disclosure Analyst 1/2/3
Information Specialist
Records Supervisor
Report Writer
Warrants Specialist
Total Represented

2021
Budget
45.0
9.0
12.0
48.0
114.0

Prior
Change
Month Current from Prior
Staffing Staffing
Month
40.0
10.0
8.0
41.0
99.0

(1.0)
(2.0)
(1.0)
(4.0)

20.0
5.0
1.0
26.0

41.0
10.0
10.0
42.0
103.0
18.0
5.0
1.0
24.0

18.0
5.0
1.0
24.0

-

3.0
34.0
5.0
2.0
4.0
48.0
188.0

3.0
34.0
5.0
2.0
4.0
48.0
175.0

4.0
32.0
5.0
2.0
4.0
47.0
170.0

1.0
(2.0)
(1.0)
(5.0)

Budget
(Under)/
Over
(5.0)
1.0
(4.0)
(7.0)
(15.0)
(2.0)
(2.0)
1.0
(2.0)
(1.0)
(18.0)

Employee Spotlight
1.0

1.0

-

1.0
1.0
1.0
1.0
4.0

1.0
1.0
1.0
1.0
4.0

-

1.0
2.0
3.0

2.0
2.0

(1.0)
(1.0)

1.0

1.0

-

1.0
1.0
2.0

1.0
1.0
2.0

-

1.0
2.0
2.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
3.0
3.0
1.0
5.0
1.0
26.0

1.0
2.0
2.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
2.0
3.0
1.0
5.0
1.0
25.0

(1.0)
(1.0)

49.0

47.50

(1.50)

Kim Barnard, Communications Officer,
celebrated her 30-year anniversary with
South Sound 911 in January. Kim also serves
as a Training Lead and is directly involved
with new hire training. In her off time, Kim
enjoys spending time with her husband
traveling the world and exploring new cuisine.

Kim Barnard
Patty O'Connor has worked for Records for 20
years operating Data Dispatch radios, helping
citizens at the front counter, and processing
FTAs and CPLs. She really shines at the front
counter and often gets commendations from
citizens. Patty is highly involved with training
employees and writing training material.

Patty O'Connor
Rhonda Perozzo joined South Sound 911 in
June 2017 as the GIS Analyst. She enjoys
working with data, learning programming
languages, and automating processes that
help maintain GIS data for 911. Outside of
work, Rhonda enjoys camping with her
husband and dog, reading, running, cruising,
and socializing.

Rhonda Perozzo
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Project

Vendor/
Product

Scheduling
Software

Schedule
Express

EMD Software

Priority
Dispatch

New Hire
Application

NeoGovInsight

Universal Call
Taking

Description

Division

Team Members
and Resources

Agency wide software for
scheduling and workforce
management –
Implementation Complete,
beginning timekeeping and
payroll configuration
Software integration for
Emergency dispatch protocols
for Fire and Medical aid calls
Software for HR and
Recruiting Coord. to manage
new candidate process from
requisition to hire – beginning
system administrator training
Call takers process 911 calls to
completion, regardless of
nature of the call – improves
efficiency and customer
experience by eliminating
delays that occur with call
transfers
Upgrade and implementation
of 911 phone system

Communications
and Records

Janet Caviezel
Bambi Buczkowski

Communications

Jim Duggan

Administration

Cynthia Shaffer
Laura Lakowske

Communications

Scott Hamel
Lisa Campbell
CAD Team

TBD

Communications

Tim Hannah
Nick Blum
Walt Miller
Tim Hannah
Nick Blum
Walt Miller
Tim Hannah
Nick Blum
Mark Mears
Tim Hannah
Kris McNamar

2021

Contract Executed; 75%
Expended; PSCC Budget

2021

Contract Completed;
$3.8M of $5.3M
Expended; PSCC Budget
Contract Executed; 28%
Expended; PSCC Budget
PSCC Budget -$59M;
$50.2M Expended

Peter Beckwith

August 2021

911 Phone System

Solacom

Motorola Radio
Consoles

Motorola

Radio consoles for PSCC

Communications
Records

Audio Recording
System
PSCC

Stancil

Refresh and expansion to the
PSCC for audio recordings
Construction of PSCC - Furniture, Fixtures &
Equipment
- Technical Services
- 35th St Remodel
Lease with Pierce County for
Backup Facility

Communications
Records

35th Street Lease

Administration
Communications

Target
Funding
Implementation
Date
February 2021 – Contract Completed;
Complete
Fully Expended – 2020
Operational Budget
Payroll
Configuration –
July 2021
June 2021
Contract Executed; 90%
Expended; 2020/2021
Operational Budget
June 2021
Contract Completed
Fully Expended – 2019
Operational Budget

2021
2021
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EOC Lease
RMS
Labor Negotiations

TBD

Lease with City of Tacoma for
EOC at PSCC
RFI issued for potential
replacement of current RMS
system
CBA Negotiations

Administration

Peter Beckwith

July 2021

Communications
and Records

Tim Hannah
Doug Bischoff

TBD

HR
Records
Communications

Cynthia Shaffer
Peter Beckwith

Project Budget TBD
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MEMORANDUM
DATE:

May 21, 2021

TO:

South Sound Board of Directors

FROM:

Deputy Director Mark Mears

RE:

Public Safety Communications Center Update

_____________________________________________________________________________________

Time and Completion

With the delays in getting our electrical inspection sign off and ceilings installed, we are now tracking 35
days behind the extended May 27th deadline, based on the January 2021 construction project
management (CPM) schedule, with commissioning due to be completed by June 30th. To make up this
time, it is possible to perform commissioning while the building is occupied with minor disturbances to
HVAC levels in certain portions of the building at any one time. As we near the end of the project, to
date we have not received any delay in schedule notice from the General Contractor. Considerable
electrical work continues. Interior finishing and technology work continues to be built out. Initial moves
for the 945 and 955 staff are programed for June 11, 12, 13, and 14th.
-

Complete by time:
Complete by Invoice:

95.2% (Based on the new May 27th Completion Date)
95.3%

Benchmarks (based on latest CPM schedule received 04/15/2021)
Project
Target date for anticipated completion
Roof Finishes
Exterior Finishes
Mechanical
Plumbing
Electrical
Interior Finishes
Site Work
Site Electrical
Landscaping
Start-up
Testing & Balancing
Final Building Commissioning

Change Orders to date total
$2,957,782.38 (9.0% of Contract, tracking on the high end).
- Note: No change orders for month of May.
Remaining Contingency
$1,587,672.17 (excludes sales tax)

04/27/2021
03/31/2021
04/07/2021
04/09/2021
04/23/2021
05/10/2021
04/27/2021
05/26/2021
04/26/2021
04/30/2021
05/26/2021
06/17/2021
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35th Street Update
We have entered into a contract with Callison CRTKL for professional services related to the 35th Street
backup facility. The contract provides the development/construction documentation initial cost
estimate. Included is project scope, costs and budget to proceed with construction documents.
Notes/Follow-up
At the April board meeting, a question was presented regarding the Pierce Transit bus stop in front of
the PSCC. I did confirm the bus stop will be staying in the current location until 2025. Where the PSCC
building is located (36th/Pacific) is one of the existing route 1 bus stops. The BRT (Rapid Transit) is
moving away from bus stops every quarter mile to a model that has stations every half mile. Pierce
Transit advised they will have median stations at 38th and then curb-side stations at 34th. The existing
route 1 bus stop at or near 36th will be removed when BRT is operating in 2025. Pierce Transit did not
think there would be any restrictions or changes to access to the PSCC location, but south of 38th,
between 38th and 56th they will have median bus lanes. Since these are in the center of the street they
will restrict “mid-block” left turns. It should be noted they are exploring options to allow emergency
vehicles to share or use out transit lanes in the case a left turn is required mid-block in this location.
Photos:
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MEMORANDUM
DATE:

May 21, 2021

TO:

South Sound 911 Board of Directors

FROM:

Scott Hamel, Deputy Director of Support Services

RE:

Support Services Update

_____________________________________________________________________________________

Combined Dashboard
During our last board meeting, there was discussion regarding some content of the monthly
dashboard document. Here is additional information regarding specific dashboard items:
•

•

Street Racing Events – South Sound 911 staff collaborated with the Law Enforcement
Operations Planning Committee (LEOPC) to establish a method for agencies to track
street racing activity at a countywide and individual agency level through CAD.
o Tracking occurs within CAD, based on a clearance flag (disposition).
o Field units determine whether an event meets their agency’s defined use of the
flag and either add the flag directly from MPS or request that dispatchers add it.
o South Sound 911 staff do not assume that an event should be designated as a
street racing event; the determination is made in the field.
Text-to-911 – this service became available in Pierce County in 2019, and since that time
the monthly volume has tended to range between 120 and 285 sessions at the primary
LE Comm dispatch center.
o Based on a review of available monthly data, there does not appear to be a
significant downward trend in volume; rather volume can be sporadic from
month to month.
o Information related to text-to-911 has been incorporated into public education
and presentation materials.
o We continue to periodically promote the service and the slogan, “Call if you can,
text if you can’t,” to include social media in April (pictured below).
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•

Online Reporting – these statistics reflect the number of police reports completed by a
complainant/victim through a web-based reporting system.
o Online reporting is a solution available to any customer law enforcement agency.
 It is currently available in nine local municipalities.
o A hyperlink to online reporting is included on the main page of the South Sound
911 website.
 Many of the customer agencies utilizing online reporting also share the
link on their respective websites.
o The dashboard statistics do not include report writing activity completed by
South Sound 911 employees in the Telephone Reporting Unit (TRU) or by
employees at LE Comm.

RapidSOS
South Sound 911 already utilizes RapidSOS, which is a free solution available nationwide that
can provide critical data during a call to 9-1-1. Often RapidSOS is able to provide real-time
location information from a cellular device, which may be more accurate than the carriergenerated latitude/longitude location estimates for wireless calls. Through partnerships with
third parties, RapidSOS also enables individuals to provide additional data – this can include
details such as name, address, physical person descriptors, and medical information associated
with the calling telephone number.
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We are in the process of implementing another feature available through RapidSOS, which is
the ability for Uber drivers and passengers to connect with 9-1-1 through the Uber application
during a trip and have relevant information provided with the call. We expect to see this
become available within the next few months.
Regional Highlight
Assistant Director of Technical Services Tim Hannah participated in the May board meeting of
the Community Connectivity Consortium. He provided a presentation on the PSCC building
project, technology components, challenges and lessons learned. This organization supports
fiber connectivity, and connecting organizations, throughout the region. Their current
networking is primarily in King County; however, there is a desire to extend south to connect to
members in Pierce County. South Sound 911 is a member of this consortium.
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Uber
Quick Tips

Overview
Uber provides information to ECCs
through RapidSOS from 9-1-1 calls or texts
made through the Safety Toolkit (Blue
Shield) inside the Uber application.

How does it work?
1. User Clicks the Safety Shield within
the Uber app
2. Select 911 Assistance
3. Swipe right to “Call 911” or select “Text
911” to initiate a text to 911
Note: If text to 911 is unavailable at the ECC
and this feature is used by the Uber driver
or passenger, the ECC is provided a text
location on RapidSOS Portal with the
Uber data in the background.

Available data may include:
Trip Information
●
License Plate/State
●
Vehicle Make
●
Vehicle Model
●
Vehicle Color
User Information
●
User Name
●
User Phone Number
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MEMORANDUM
DATE:

May 21, 2021

TO:

South Sound 911 Board of Directors

FROM:

Peter Beckwith, General Counsel

RE:

Legal Update: Public Disclosure

_____________________________________________________________________________________
Under South Sound 911’s Support Services Agreement, South Sound 911 maintains the records
management system (RMS) used by law enforcement agencies to manage incident reports. South Sound
911 also provides a public records service, used by roughly half the agencies, to receive and process public
record requests for incident reports contained in this system. The service involves South Sound 911
receiving the public records request, compiling responsive records, and then providing the records to the
appropriate law enforcement agency for review. The law enforcement agency then makes any necessary
redactions and returns the records to South Sound 911 with instructions for responding to the request.
South Sound 911 then responds to the requester.
This public record service processes 20,000 requests for incident reports every year. Occasionally, a
requester will challenge why a record was withheld or redacted. In this instance, South Sound 911 works
with both the requester and the law enforcement agency to resolve the issue. If litigation over the records
request is initiated, the law enforcement agency is responsible for defending South Sound 911 for claims
regarding the redacting or withholding of records done at the agency’s request.
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REQUEST FOR BOARD OF DIRECTORS ACTION
Date action is requested: 5/26/2021
Title: Motion 2021-22 to authorize approval of a contract with Environment Control
of South Sound, Inc. in the amount of $250,412 for janitorial services for the PSCC.
Attachments: Environment Control of South Sound, Inc. Janitorial Services
Contract Type of action: Motion

SUBMITTED BY: Janet Caviezel, Finance Director
RECOMMENDATION: It is recommended the Board of Directors approve the contract
with Environment Control of South Sound, Inc. for janitorial services at the PSCC.
BACKGROUND: South Sound 911 received four bids from janitorial companies to
service the new Public Safety Communications Center (PSCC). The bidders used a
comprehensive spreadsheet, which included all items/areas to be serviced and the
required frequency. Each of the bidders also had an opportunity to walk through the
PSCC prior to submitting their bid. The bids were evaluated based on cost of services
(50%), qualifications/references (40%) and supplemental questions (10%). Environment
Control of South Sound, Inc. was the lowest bid and their qualifications and references
were excellent. The contract is a one-year contract with an option to terminate at any
time.
ALTERNATIVES: Refer to the Finance Committee for further review or re-bid. Some
limited services will be needed in early to mid-June as staff begins to occupy the PSCC.
FINANCIAL IMPACT: $250,412: included in annual operating budget

Executive Director Review

___________________________________
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JANITORIAL SERVICES CONTRACT

THIS CONTRACT, made and entered into effective this
day of
, 2021, by and
between SOUTH SOUND 911 (hereinafter referred to as the “SS911”), and ENVIRONMENT
CONTROL OF SOUTH SOUND, INC., an S Corporation of the State of Washington, with an office
located at 6830 S 220th Street, Kent, WA 98032 (hereinafter referred to as “CONTRACTOR”);
In consideration of the mutual promises and obligations hereinafter set forth, the Parties hereto agree
as follows:
1.

Scope of Services/Work
The CONTRACTOR agrees to diligently and completely perform the services and/or
deliverables described in all material respects as described in Exhibit A attached hereto and
incorporated herein:
A. Exhibit A Janitorial Services Master Contract Requests for Quotes and Qualifications –
Environment Control of South Sound, Inc., #258 Bid Response with documents
containing specific terms, conditions, specifications, floor plans, and/or other
instructions:
1. Appendix A – I
a. Appendix A Security and Access Control
b. Appendix B Equipment and Supplies
c. Appendix C Energy and Utilities
d. Appendix D Employee Conduct
e. Appendix E Carpet Vacuuming
f. Appendix F Wet Mop
g. Appendix G Carpet Extraction/Shampooing
h. Appendix H Inside Glass and Acrylics
i. Appendix I Data Center and Network/Comm Tech Areas
j. Appendix J Parking Lots and Walkways
k. Appendix K Communications Floor Chair Cleaning
l. Appendix L Communications Floor Acoustic Wall Panels
m. Appendix M Communications Floor Hanging Panels, Beams, Ducting, Etc.
n. Appendix N Special Events and Emergency Call Outs
o. Appendix O Holiday Schedule
p. Appendix P Other Tasks and Requirements – Janitorial Services
B. Due to the generalized nature of work, the services, service times and service
frequencies required in Exhibit A are subject to change based on SS911’s operational
needs. SS911 reserves the right to add, modify, reduce or delete janitorial services
based on the unit cost per occurrence as offered in the CONTRACTOR’s bid response
in Exhibit A. Payment, or an equal shift or alteration to an existing facility service to
help offset service or service frequency changes, may be considered. SS911’s
Contract Administrator shall provide the CONTRACTOR with written notification of any
addition, modification, reduction or deletion in services seven (7) days prior to the
commencement of the altered or modified work. No claim for extra services or
materials shall be allowed unless covered by prior written agreement in the form of a
change order or amendment.

2.

Term
This Contract shall be in full force and effect for a period commencing on a mutually agreed
upon date (Start Date) and ending May 31, 2022 unless sooner terminated under the
provisions provided herein.

South Sound 911 – Environment Control of South Sound, Inc.
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3.

Compensation and Payment
A. SS911 shall compensate the CONTRACTOR for the services and deliverables performed
under this Contract in accordance with Exhibit B.
B. Upon SS911’s request, the CONTRACTOR shall submit necessary and appropriate
documentation, as determined by SS911, for all invoiced services and deliverables.
C. The CONTRACTOR shall not pre-bill for services yet to be performed.
D. Payment shall be made through SS911’s ordinary payment process for all acceptable work
within 30 days.
E. SS911 may withhold payment to the CONTRACTOR for any services or deliverables not
performed as required hereunder until such time as the CONTRACTOR modifies such
services or deliverables to the satisfaction of SS911.
F. All payments shall be subject to adjustment for any amounts, upon audit or otherwise,
determined to have been improperly invoiced.
G. In the event the CONTRACTOR incurs costs in excess of the sum authorized for service
under this Contract, the CONTRACTOR shall pay such excess from its own funds, and
SS911 shall not be required to pay any part of such excess, and the CONTRACTOR shall
have no claim against SS911 on account thereof.
H. If sufficient funds are not appropriated or allocated for payment under this Contract for any
future fiscal period, SS911 will not be obligated to make payments for services or amounts
incurred after the end of the current fiscal period and this Contract will terminate upon the
completion of all remianing services for which funds are allocated. No penalty or expense
shall accrue to SS911 in the event this provision applies.

4.

Prevailing Wage Requirement
A. The CONTRACTOR and any of its subcontractors will be required to pay, at a minimum,
the applicable prevailing wage rates to those employees performing services under this
Contract. The prevailing rate of wages to be paid to all workmen, laborers, or mechanics
employed in the performance of this Contract shall be in accordance with the provisions of
chapter 39.12 RCW, as amended and shall be those in effect at the time and date that
proposals are due. The rules and regulations of the Department of Labor and Industries
and the schedule of prevailing wages for Pierce County as determined by the industrial
statistician of the Department of Labor and Industries, are incorporated by reference as a
part of the Contract. The CONTRACTOR shall acquaint themselves with the conditions
affecting State labor rates and impending negotiations for labor agreements.
B. The CONTRACTOR shall be required to complete and file State of Washington,
Department of Labor & Industries, Statement of Intent to Pay Prevailing Wages and
Affidavit of Wages Paid forms and shall familiarize itself with all their requirements. The
CONTRACTOR will pay promptly, when due, all wages accruing to its employees.
C. For this Contract, under RCW 39.12.020 and WAC 296-127-023, the prevailing wage
rates on May 3, 2021, which were in effect on the date when the CONTRACTOR’s
proposal was required to be submitted to SS911 are the minimum prevailing wage
rates which must be paid for the first year of this Contract. For the second year of this
Contract and each year thereafter, the wage which the CONTRACTOR shall pay its
employees must be altered annually to recognize and follow the most recently
promulgated increases in prevailing wages each year after the first year of the contract
period. It is the CONTRACTOR’s responsibility to verify the applicable prevailing wage
rate. The schedule of prevailing wage rates of pay, benefit and overtime codes
determined by the Industrial Statistician of the State of Washington Department of
Labor and Industries may be found at Washington Labor and Industries website.
D. The CONTRACTOR shall submit to SS911 the following for itself and for each firm covered
under RCW 39.12. that provide work or materials for this Contract:

South Sound 911 – Environment Control of South Sound, Inc.
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A copy of an approved “Statement of Intent to Pay Prevailing Wages” annually during
the term of this Contract, opening the year with a Statement of Intent to Pay Prevailing
Wages. SS911 will make no payment hereunder until this Statement has been
approved by L&I and a copy of the approved form has been submitted to SS911.
2. A copy of the approved “Affidavit of Prevailing Wages Paid” must be submitted to
SS911 at the end of each contract year during the term of this Contract.
E. The CONTRACTOR is responsible for and to pay all costs pertaining to the processing of
the Statements of Intent to Pay Prevailing Wages and the Affidavits of Wages Paid forms
as part of this Contract the costs for which are to be included in the proposal prices. The
rules and regulations of the Department of Labor and Industries and the schedule of
prevailing wages for Pierce County as determined by the industrial statistician of the
Department of Labor and Industries, are incorporated by reference as a part of this
Contract.
1.

5.

Independent Contractor Status
The services and deliverables shall be furnished by the CONTRACTOR as an independent
contractor, and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant. No payroll or employment taxes of any kind shall be
withheld or paid by SS911 with respect to payments to the CONTRACTOR. The payroll or
employment taxes that are the subject of this paragraph include, but are not limited to, FICA,
FUTA, federal income tax, state personal income tax, state disability insurance tax and state
unemployment insurance tax. By reason of the CONTRACTOR’s status as an independent
contractor hereunder, no workers' compensation insurance has been or will be obtained by
SS911 on account of the CONTRACTOR. The CONTRACTOR may be required to provide
SS911 proof of payment of these said taxes and benefits. If SS911 is assessed or deemed
liable in any manner for those charges or taxes, the CONTRACTOR agrees to hold SS911
harmless from those costs, including attorneys’ fees.

6.

Qualifications
The CONTRACTOR declares that it is competent and qualified to provide the services under
this Contract. In the performance of services under this Contract, the CONTRACTOR and its
employees agree to exercise the degree of skill and care required by customarily accepted
good practices and procedures followed by professionals/consultants rendering the same or
similar type of service. All obligations and services of the CONTRACTOR hereunder shall be
performed diligently and completely according to such professional standards.

7.

Contract Administration and Right to Audit
A. Antonio Olivera for SS911 shall have primary responsibility for contract administration and
approval of services to be performed by the CONTRACTOR, and shall coordinate all
communications between the CONTRACTOR and SS911.
B. The CONTRACTOR shall, at such times and in such form as SS911 may reasonably
require, furnish SS911 with periodic status reports pertaining to the services undertaken
pursuant to this Contract.
C. Upon SS911’s request, the Contractor shall make available to SS911 all accounts,
records, and documents related to the Scope of Work for SS911’s inspection, auditing, or
evaluation during normal business hours as reasonably needed by SS911 to assess
performance, compliance, and/or quality assurance under this Contract.

8.

Records Retention
Records created pursuant to this Contract that are not turned over to SS911 shall be retained
by the CONTRACTOR for a period of six years after receipt of the final payment under this
Contract or termination of this Contract and the Contractor shall make them available to
SS911 upon request.
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9.

Notices
Except for routine operational communications, which may be delivered personally or
transmitted by electronic mail or facsimile, all notices required hereunder shall be in writing
and shall be deemed to have been duly given if delivered personally or mailed first-class mail,
postage prepaid, to the parties at the following addresses:
SS911
South Sound 911
Budget & Finance
955 Tacoma Avenue South, Suite 102
Tacoma, WA 98402

CONTRACTOR

Phone: (253)287-4810

Phone: (206)949-2324

Fax: (253)798-7874

Fax: (253)322-4972

E-mail: AccountsPayable@SouthSound911.org

E-mail: morgan@ecseattle.net

Environment Control of South Sound, Inc.
Attn: Morgan Homes
6830 S 220th ST
Kent, WA 98032

10. Termination
SS911 may terminate this Contract at any time, with or without cause, by giving ten (10)
business days’ written notice to the CONTRACTOR. The CONTRACTOR may terminate this
Contract at any time, with or without cause, by giving ninety (90) days prior written notice to
SS911.
11. Taxes, Licenses and Permits
The CONTRACTOR acknowledges that it is responsible for the payment of all charges and
taxes applicable to the services performed under this Contract, and the CONTRACTOR
agrees to comply with all applicable laws regarding the reporting of income, maintenance of
records, and all other requirements and obligations imposed pursuant to applicable law. If
SS911 is assessed, made liable, or responsible in any manner for such charges or taxes, the
CONTRACTOR agrees to hold SS911 harmless from such costs, including attorneys’ fees.
12. Indemnification
A. The CONTRACTOR shall defend, indemnify and hold harmless SS911, its officers, officials,
agents, employees, and volunteers harmless from any and all claims, injuries, damages,
losses or suits including attorney fees, arising out of or resulting from the acts, errors or
omissions of the CONTRACTOR in performance of this Contract, except for injuries and
damages caused by the sole negligence of SS911.
B. Should a court of competent jurisdiction determine that this Contract is subject to RCW
4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or
damages to property caused by or resulting from the concurrent negligence of the
CONTRACTOR and SS911, its officers, officials, employees, and volunteers, the
CONTRACTOR’s liability, including the duty and cost to defend, hereunder shall be only to
the extent of the CONTRACTOR’s negligence. It is further specifically and expressly
understood that the indemnification provided herein constitutes the CONTRACTOR’s waiver
of immunity under Industrial Insurance, Title 51 RCW, solely for the purpose of this
indemnification. This waiver has been mutually negotiated by the parties. The provisions of
this section shall survive the expiration or termination of this Contract.
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13. Insurance
During the course and performance of the services herein specified, the CONTRACTOR will
maintain the following insurance coverage:
A. Workers’ Compensation and employer's liability --statutory limits as required by the
Industrial Insurance Laws of the State of Washington.
B. Commercial General Liability --$1,000,000 per occurrence and $2,000,000 aggregate. The
Commercial General Liability insurance shall be as least at broad as ISO occurrence form
CG 00 01 and shall cover liability arising from premises, operations, independent
contractors, products-completed operations, stop gap liability, personal injury and
advertising injury, and liability assumed under an insured contract. SS911 shall be named
as an additional insured under the CONTRACTOR’s Commercial General Liability
insurance policy with respect to the work performed for SS911 using ISO Additional
Insured endorsement CG 20 10 10 01 and Additional Insured-Completed Operations
endorsement CG 20 37 10 01 or substitute endorsements providing at least as broad
coverage. The CONTRACTOR’s coverage shall be primary insurance with respect to the
work performed for SS911 and any insurance, self-insurance, or self-insured pool
coverage maintained by SS911 shall be excess over the CONTRACTOR’s insurance and
shall not contribute with it.
C. Automobile Liability --$1,000,000 combined single limit for bodily injury and property
damage per accident.
D. Professional Liability --$1,000,000 per claim and $1,000,000 policy aggregate limit.
Certificates of the above insurance coverage and any applicable endorsement shall be
provided to SS911. If any of the above insurance coverage is cancelled or materially changed,
the CONTRACTOR shall give written notice to SS911 within 24 hours.
Failure on the part of the CONTRACTOR to maintain the insurance coverage as required shall
constitute a material breach of contract, upon which South Sound 911 may, immediately
terminate the Contract.
14. Nondiscrimination
The CONTRACTOR agrees to comply with all federal and state and laws and policies
regarding non-discrimination and equal employment opportunities. The CONTRACTOR shall
not discriminate in any employment action because of race, religion, creed, color, national
origin or ancestry, sex, gender identity, sexual orientation, age, marital status, familial status,
veteran or military status, the presence of any sensory, mental or physical disability or the use
of a trained dog guide or service animal by a disabled person. In the event of non-compliance
by the CONTRACTOR with any of the non-discrimination provisions of this Contract, SS911
shall be deemed to have cause to terminate this Contract, in whole or in part.
15. Conflict of Interest
No officer, employee or agent of SS911, nor any member of the immediate family of any such
officer, employee or agent, shall have any personal financial interest, direct or indirect, in this
Contract, either in fact or in appearance. The CONTRACTOR shall comply with all federal and
state conflict of interest laws, statutes and regulations. The CONTRACTOR represents that
the CONTRACTOR presently has no interest and shall not acquire any interest, direct or
indirect, in the program to which this Contract pertains which would conflict in any manner or
degree with the performance of the CONTRACTOR’s services and obligations hereunder.
The CONTRACTOR further covenants that, in performance of this Contract, no person having
any such interest shall be employed.
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16. Public Disclosure
This Contract and documents provided to SS911 by the CONTRACTOR hereunder are
deemed public records subject to disclosure under the Washington State Public Records Act,
Chapter 42.56 RCW (Public Records Act).
17. Dispute Resolution
In the event of a dispute pertaining to this Contract, the parties agree to attempt to negotiate in
good faith an acceptable resolution. If a resolution cannot be negotiated, then the parties
agree to submit the dispute to voluntary non-binding mediation before pursuing other
remedies. This provision does not limit SS911’s right to terminate authorized by this Contract.
18. Miscellaneous Provisions
A. Governing Law and Venue. Washington State law shall govern the interpretation of this
Contract. Pierce County shall be the venue of any mediation, arbitration or litigation arising
out of this Contract.
B. Assignment. The CONTRACTOR shall not assign, subcontract, delegate, or transfer any
obligation, interest or claim to or under this Contract or for any of the compensation due
hereunder without the prior written consent of SS911.
C. No Third Party Beneficiaries. This Contract shall be for the sole benefit of the parties
hereto, and nothing contained herein shall create a contractual relationship with, or create
a cause of action in favor of, a third party against either party hereto.
D. Waiver. A waiver or failure by either party to enforce any provision of this Contract shall
not be construed as a continuing waiver of such provisions, nor shall the same constitute a
waiver of any other provision of this Contract.
E. Severability and Survival. If any term, condition or provision of this Contract is declared
void or unenforceable or limited in its application or effect, such event shall not affect any
other provisions hereof and all other provisions shall remain fully enforceable. The
provisions of this Contract, which by their sense and context are reasonably intended to
survive the completion, expiration or cancellation of this Contract, shall survive termination
of this Contract.
F. Entire Agreement. This Contract and the attached Exhibits, as modified herein, contain the
entire Contract between the parties as to the services to be rendered hereunder. All
previous and contemporaneous agreements, representations or promises and conditions
relating to the subject matter of this Contract are superseded hereby. The Parties hereto
mutually acknowledge, understand and agree that the terms and conditions set forth herein
shall control and prevail over any conflicting terms and conditions stated in any
attachments hereto.
G. Modification. No modification or amendment of this Contract shall be effective unless set
forth in writing and signed by the Parties. The Contract Administrator for SS911 is duly
authorized to execute legally binding change orders on behalf of SS911 within the
contract’s not to exceed amount.
H. Authority to enter into this Contract. The undersigned CONTRACTOR representative, by
his/her signature below, represents and warrants that he/she is duly authorized to execute
this legally binding Contract for and on behalf of the CONTRACTOR.
I. Disclosure. SS911 is organized pursuant to Substitute Ordinance No. 28595 of the City of
Tacoma, Washington adopted on July 9, 2019, and RCW 35.21.730 through 35.21.755,
each as existing or as hereinafter amended. All liabilities incurred by SS911 shall be
satisfied exclusively from the assets and properties of SS911 and no creditor or other
person shall have any right of action against the City of Tacoma or any other public or
private entity or agency on account of any debts, obligations, or liabilities of SS911 unless
explicitly agreed to in writing by such public or private entity or agency. RCW 35.21.750
provides as follows: “[A]ll liabilities incurred by such public corporation, commission, or
South Sound 911 – Environment Control of South Sound, Inc.
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authority shall be satisfied exclusively from the assets and properties of such public
corporation, commission, or authority and no creditor or other person shall have any right
of action against the city, town, or county creating such corporation, commission, or
authority on account of any debts, obligations or liabilities of such public corporation,
commission, or authority.”
19. Debarment and Suspension.
The CONTRACTOR acknowledges that it is responsible to notify SS911 of any federal, state
or local debarment or suspension regarding the CONTRACTOR, the CONTRACTOR’s
employee(s), or any subcontractor used in regard to this Contract, that exists at the time this
Contract is made or that occurs during the life of this Contract up to the effective date of
termination. Failure to notify SS911 is grounds for termination of the Contract. Debarment or
suspension, if it affects the funding source for the project or impacts the CONTRACTOR’s
ability to perform, is grounds for termination of the Contract.

/ / / Remainder of page intentionally left blank / / /
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IN WITNESS WHEREOF the parties hereto have accepted and executed this Contract as of the day
and year first written above.
SOUTH SOUND 911

ENVIRONMENT CONTROL OF SOUTH SOUND,
INC.

Deborah Grady
Executive Director

Morgan Holmes
Business Development

Approved as to Form:

Address:
6830 S 220th ST
Kent, WA 98032

Peter Beckwith
General Counsel

Approved as to Budget:

UBI:
601-927-317

Janet Caviezel
Finance Director
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EXHIBIT “A”
Janitorial Services Bid Template
Requests for Quotes and Qualifications (RFQQ)
Environment Control of South Sound, Inc. Response
Contract Term June 1, 2021 – May 31. 2022

Proposal Includes:
 Work Request Form
 Client Questions
 Schedule Summary
Special Instructions, Conditions, Standard of Work Requirements and/or Floor Plans provided
(additional copies available upon request):
 Acoustic Panels (Ceiling & Wall Panels)
o Rockfon Artic
o Unika Vaev Instyle – Ecoustic Products
 Appliances
o Scotsman Ice Maker Manual
 Chairs
o Autonomous Chair Care
o Bodybilt UltraFabrics Chair Care
o Concept Seating Chair Care
o Herman Miller Aeron Chair Care
o Herman Miller Cosm Chair Care
o Iron Horse Chair Care
o Steelcase Chair Care
 Floor Finishes
o Carpet
 OfficeSmart Level 1 Carpet Tile Flooring
 OfficeSmart Workspace 2020
 Motionscape
o Entryway Embeded Mats
 Entrance Mats + Grids – Pedimat
 Entrance Mats + Grids – Care + Maintenance Instructions
o Resilient Floors
 Roppe ESD Vinyl DataSheet
 Roppe ESD Vinyl Maintenance
 Roppe Limited Warranty
 Chilewich Flooring Care Maintenance
 Aspecta Ten Installation Guide
 Aspecta Ten Warranty
 VCT Floor Care
 Floor Plan
o SS911 Furniture Plan 21-0105
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APPENDIX A
SECURITY AND ACCESS CONTROL
Access control and background investigations are required by all personnel entering onto South Sound 911
premises. Contractor is to diligently perform all employment background screening in accordance with its own
policy. South Sound 911 will perform a CJIS compliant backgrounding on each Contractor staff member who will
be on premises at Contractor’s expense. CJIS compliant backgrounding includes fingerprinting, background
checks and online security awareness training.
For the safety of the employees and the building tenants, all on site Contractor employees must be able to
communicate effectively both orally and in writing. There are many sensitive areas and situations that occur
within the South Sound 911 campus and Contractor’s employees must be able to take direction in English from
any South Sound 911 employee.
Parking and Facility Access
Contractor’s employees must use the intercom system at the North gate to gain access to the employee parking
area. There will be a second intercom at the employee entrance door that can be used to gain access into the
facility.
ID badges will be provided for Contractor staff entrance to areas of the buildings necessary for the completion of
described work after award of contract. Contractor shall comply with all security policies and special working
conditions as required by South Sound 911.
Contractor must maintain a secure environment while cleaning the facility. No one is allowed into the facility
other than those individuals approved by the contract administrator or supervisor on duty. Contractor staff must
secure the doors and gates (if applicable). Failure to maintain a secure environment may result in immediate
removal of any contractual employee(s) from the South Sound 911’s premises.
Contractor shall be bound to confidentiality of any information its employees may become aware of during the
course of performance of contracted tasks. Consistent and/or uncorrected breaches of confidentiality may
constitute grounds for immediate removal of any contractual employee(s) from the South Sound 911's premises.

APPENDIX B
EQUIPMENT AND SUPPLIES
Contractor must utilize cleaning equipment that meets with the approval of South Sound 911. A complete listing
of equipment and cleaning products (including brand name, model number, age, and condition) to be used shall
be submitted for approval by South Sound 911 prior to being used. Right is reserved by South Sound 911 to
accept or reject these items. An acceptable substitute must be immediately furnished for any rejected item.
South Sound 911 will provide and Contractor shall not be responsible for providing: wastebasket liners, any
towels, toilet tissue, hand cleanser/conditioner, body cleanser/conditioner, air fresheners, urinal screens, urinal
mats, sanitary napkins, sanitary tampons.
Contractor shall furnish all other necessary equipment, materials, supplies, and products required in performing
services of the contract. This shall include all required maintenance and cleaning products, including, but not
limited to: brooms, dust pans, bowl mops, bowl brushes, plungers, putty knives, dusters, sponges, rags, window
squeegees, floor pads, rubber gloves, spray bottles, etc. Contractor employees shall use prudent care in
handling, storing, and using any items furnished by either party to assure economical and proper use of said
items.
Contractor shall be responsible for monitoring the quantity and status of all supplies and shall, prior to running
out, provide South Sound 911 with one week’s advanced notice for the request of supplies furnished by South
Sound 911. Requests will be made in writing to the Contract Administrator or Supervisor on duty.
South Sound 911 – Environment Control of South Sound, Inc.
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The use of any powdered scouring cleaners is expressly prohibited.
Contractor’s employees must use appropriate protective clothing and gear when using skin-irritating or other
chemicals.
Contractor must furnish all power equipment such as floor machines, vacuum systems, carpet cleaning
systems, powered platforms, etc., and all other equipment.
Use only such materials as are recommended by the flooring, appliance, and furniture manufacturers and
approved by the Contract Administrator.
All chemical containers must be labeled with the manufacturer’s brand name, name of product, and its
recommended use and any warning manufacturer-issued warning labels.
All equipment used in the cleaning operation at South Sound 911 must be in good safe operating condition as
required by OSHA or other applicable rule or regulation
Contractor's prime responsibility is to protect South Sound 911's property at all times and to use only such
materials and treatments as will enhance the appearance of buildings and protect surfaces such as fixtures,
flooring, furniture, walls, and windows.
The South Sound 911 Contact will furnish an area, where possible, for storage of Contractor's equipment and
supplies. Contractor will be held solely responsible for all items stored on South Sound 911 premises.
Contractor must meet the following powered equipment specifications:








Vacuum cleaners must meet, at a minimum, the Carpet and Rug Institute (CRI) testing program
requirements for the Bronze Seal of Approval for commercial use and shall operate at a sound level of
less than 70 dBA.
Carpet extraction equipment must meet at a minimum the Carpet and Rug Institute Bronze Seal of
Approval.
Powered floor maintenance equipment must be equipped with controls or other devices for capturing
and collecting particulates and shall operate at a sound level less than 68 dBA at five feet.
Propane-powered floor equipment must have low-emission engines certified by California's Air
Resources Board under the Small Off-Road Engines or Equipment (SORE) program, and shall be
equipped with catalytic and exhaust monitoring systems in addition to other requirements for floor
equipment set out in the section.
Powered scrubbing machines must be equipped with a control method for variable rate dispensing to
optimize the use of cleaning fluids.
All Powered Platforms and Operators must meet OSHA standard 1910.66 and other applicable rules or
regulations. South Sound 911 will provide a list of approved lifts for use on the raised flooring on the
Communications floor.

Environmentally Preferable Cleaning Products and Supplies
For the following categories of cleaning products and supplies, Contractor shall use only environmentally
preferable products:
 General-purpose cleaners, floor cleaners, bathroom cleaners, glass cleaners, and carpet cleaners;
 Floor finishes and floor strippers;
South Sound 911 defines an environmentally preferable cleaning product and supplies as one that is registered
through one of the following certification agencies. Green Seal GS-01,34, 37, 40, 41, 44, 51, 53; or DfE (EPA's
Safer Choice). Products that are not listed through one of these certification agencies will not be allowed to be
used as part of this cleaning contract. Product lists submitted by Bidders will be referenced against product
lists from the certification agencies.
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For more information on the certification agencies and product lists, see the following websites:
1. Green Seal (GS-01, 34, 37, 40, 41, 44, 51, 53) www.greenseal.org
2. EPA Design for the Environment www.epa.gov/saferchoice
Material Safety Data Sheets will be submitted after award but prior to the start of work. As stated above, the
products must be certified through one of the certifying agencies listed above. Changes to any products and/or
product lists used as part of this contract must be submitted in writing to the Contract Administrator, along with
any new Material Safety Data Sheets. Noncompliant chemicals must be removed immediately from the building.
Contractor will not use indoor air fresheners and urinal/toilet inserts unless requested to do so by South Sound
911. If required to do so, fresheners will not contain phthalates or VOCs.
Cleaning Procedure Requirements:
a. Reducing Chemical Waste/Efficient Use of Chemicals
Contractor shall:
 Provide easily understood directions to cleaning staff in appropriate written languages or graphic
representation for the dilution of chemical cleaning products.
 Track the quantities of chemicals consumed over time by cleaning operations on at least a
quarterly basis.
 Use a chemical measuring and dilution control system that limits worker exposure to chemical
concentrates while facilitating the proper dilution of chemical concentrates.
 Train workers in the safe and effective use of all relevant chemical cleaning products.
 Use the appropriate technology (coarse spray bottles, automatic chemical dispensers on powered
equipment, etc.) for applying the chemical product in a manner that does not result in overuse and
waste of the product.
 Provide directions for the proper rinsing and disposal of used or expended chemical solutions or
empty chemical containers.
 Prevent other building areas from being adversely affected.
 Reduce, minimize, or eliminate the need for using cleaning chemicals wherever possible.
b. Reducing Solid Waste
Contractor shall:
 Purchase chemical products and supplies in quantities that minimize the amount of packaging
and container waste generated.
 Whenever practicable, use reusable cleaning cloths or microfiber technology in lieu of paper
products. Within 2 hours of use, dispose of, rinse, or place in a sealable container (i.e., metal
flammable rag canister, locking plastic bag, etc.) that minimizes evaporation of cleaning product
from all cleaning towels, cloths, and materials.
 Reusable cleaning cloths or microfiber must be cleaned or laundered prior to reuse.
 All soiled cleaning cloths, sponges, and other implements must be thoroughly cleaned or replaced
before being used in other areas of the facility.
 Segregate and recycle all waste items from cleaning operations, including paper, glass, plastics,
cardboard, other packaging materials, empty chemical containers, and worn equipment that are
acceptable for recycling in the community.
c. Vacuum Use/Maintenance
Cleaning Service Providers shall:
 Vacuums shall be equipped with the proper filter or bag; the filters shall be changed or cleaned
consistent with the manufacturer's recommendations.
 Vacuum bags or canisters shall be inspected at least every 2 hours and changed or replaced
when half full or when indicated by a bag sensor, if vacuum is so equipped.
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 Precautions shall be taken to limit worker exposure to dust and particulate matter when cleaning
and replacing bags and filters.

APPENDIX C
ENERGY AND UTILITIES
Safety lighting and code requirements may dictate that certain lighting be on at all times. To conserve energy,
exterior doors and windows will not be opened unless necessary to perform janitorial work. Water supplies will
be turned off except when needed and will not be left running unattended. Doors and windows will be closed
and locked prior to janitorial staff departing the premises.

APPENDIX D
EMPLOYEE CONDUCT
All lost and found articles recovered by Contractor's employees must be immediately turned in to the Contract
Administrator or Supervisor on duty.
Contractual employees will be required to wear clean and neat clothing or uniforms supplied by Contractor at all
times while on the job.
Contractual employees:
1. Must not have relatives or other personal visitors at the work site.
2. Must not consume food or beverages in public view while on duty. During normal breaks and lunch
periods, the first floor lunchroom (Room # 105) may be used for this purpose.
3. Must not consume alcoholic beverages nor use narcotics while on duty nor be under the influence when
reporting for duty.
4. Must not receive or initiate personal telephone calls from South Sound 911 owned telephones unless
during an emergency or to contact the Contract Administrator or Supervisor on duty.
5. Must not use radios or other sound equipment, cell phones, cameras, video equipment or any other
type of recording device while providing services for this contract.
6. Must not fraternize with South Sound 911 staff, clients, tenants, or visitors to the building nor
unnecessarily disrupt others from their work while performing their contractual duties.
7. Electronic equipment such as computers, fax machines, copy machines, calculators, and the like shall
not be used by Contractor's employees.
8. Contractor's employees shall not use any personal items found in individual offices, work stations, or at
the worksites including reading materials.
9. Contractor shall instruct its employees, in advance, as to what to do in a medical emergency. Should
there be an injury or big spill, South Sound 911 supervisors on duty are to be advised immediately and
would call the fire department (medical aid or chemical type spill) as appropriate.
South Sound 911 may require Contractor to immediately remove any contractual employee(s) from the South
Sound 911’s premises for just cause. Contractor will assume any and all responsibilities. Any Contractor
employee so removed may not be relocated to another South Sound 911 facility. South Sound 911 reserves the
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right for final determination of a Contractor employee's suitability for assignment to a specific location. Problems
of this nature will be addressed with Contractor's management.

APPENDIX E
CARPET VACUUMING
Thoroughly vacuum all carpeted areas. Move and vacuum under all easily movable objects (chairs, waste
receptacles, tables on wheels, typing stands, boxes, etc.). Be sure to replace all items moved. After vacuuming,
leave all rugs clean, free from dust balls, dirt and other debris. Prior to vacuuming, broom all edges not reached
by vacuum. Straight suction vacuuming is not acceptable. The agency requires that a motor driven Commercial
grade vacuum with HEPA filtered exhaust or equipment that meet these standards be used exclusively in all
carpeted areas. Empty dust and dirt from vacuum cleaner into a plastic trash bag, tie off, and remove to a
Dumpster. As part of the vacuuming process, carpet spot cleaning is required on an ongoing basis.

APPENDIX F
WET MOP
Close and properly mark area "closed." Place 'Wet Floor' signs as necessary. Thoroughly wet mop all noncarpeted areas after thoroughly sweeping to remove visible dirt and debris, wads of gum, tar and foreign
substances from the floor surfaces. Move and wet mop under all easily movable objects (chairs, waste
receptacles, tables on wheels, typing stands, boxes, etc.). Be sure to replace all items after floor has dried
completely. Use a clean microfiber mop head that is in good condition. Use clean water at all times (change
water often). Mop head must be only damp. No excess water can be left behind. Approved products at proper
dilution must be used at all times. Upon completion of the mopping, the floor must be clean and free of dirt,
water streaks, mop marks, strings; properly rinse and dry mop to present an overall appearance of cleanliness.
All surfaces must be dry and corners and cracks clean after the wet mopping or scrubbing. Chairs,
wastebaskets and other similar items must NOT be stacked on desks, tables or window sills, nor used in place
of stepladder. Baseboards, walls, furniture and equipment must in no way be splashed, disfigured or damaged
during these operations, but, rather, left in a clean condition.

APPENDIX G
CARPET EXTRACTION/SHAMPOOING
Perform vacuuming, and shampooing with commercial grade equipment only. Review manufacturer’s
maintenance instructions before service execution. Communications floor and training areas (Rooms
291,292,293,294,295): Raised floor area will require special care when cleaning to ensure that water use is
minimal to ensure no leakage into the under flooring.
All carpeting, including carpet runners, must be thoroughly cleaned as follows:
a.

b.

c.

d.

All movable items must be removed from area(s) to be cleaned (i.e., chairs, waste receptacles, all free
standing tables, typing stands, boxes, plants, all temporary floor coverings, etc.) and area thoroughly
vacuumed.
Thoroughly spray next area to be cleaned with approved carpet cleaning pre-treatment or carpet traffic
lane cleaner used at approved dilution. Spray must be applied so those fibers remain damp until
cleaned. Product should be left to work for 10-15 minutes or per the manufacturer's specifications.
Thoroughly extract all properly pretreated carpeted areas. Agitation is necessary, using an approved
motor driven brush. A minimum of three cleaning passes and two vacuuming only must be used.
Approved equipment and products, at approved dilutions, must be used.
All stains must be removed during the extraction process, using approved products. Great care must be
taken to completely remove stain removal products from carpet fiber.
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e.

Thoroughly spray all thoroughly cleaned carpet with approved carpet fiber protector at approved
dilution. Application must be made with approved sprayer. Carpet runners and mats, are exempt from
this process.
f.
Replace all items removed for cleaning. All items moved back into place that have metal of any
type that come in contact with carpeting must be wood blocked or tabbed to keep the metal off the
carpet fiber until thoroughly dry. All blocks or tabs should be removed during the next scheduled regular
area cleaning, provided the carpet is thoroughly dry. This could take more than one day.

APPENDIX H
INSIDE GLASS AND ACRYLICS
Clean glass or Acrylics on service windows, and any glass that is entirely inside, with no surface exposed to the
outdoors (including but not limited to windows between rooms, windows in interior doors, and glass paneled
interior walls); glass shall be cleaned such that there are no spots or streaks.

APPENDIX I
DATA CENTER AND NETWORK/COMM TECH AREAS
The data center and surrounding areas will require escorted access for cleaning services and will only be done
on an as needed basis.

APPENDIX J
PARKING LOTS AND WALKWAYS
Police grounds to remove trash and debris from the parking areas, patios, walking paths, and landscaped areas.
All patios and balconies must be swept and kept clean. Sweep and remove debris within 20 feet of the public
and employee entrances and within 10 feet of all other entrances. Provide parking lot snow removal upon
request.

APPENDIX K
COMMUNICATIONS FLOOR CHAIR CLEANING
Review manufacturer’s care instructions before service execution. Chairs must be removed from the
communications floor to perform cleaning. Cleaning and drying can take place in the loading area on the first
floor, or outside under the loading area canopy. Chairs must be cleaned based on color code and schedule
provided by South Sound 911. Service tags will be provided to track cleanings.

APPENDIX L
COMMUNICATIONS FLOOR ACOUSTIC WALL PANELS
Consideration must be given to any possible effect of the cleaning regime on the underlying glue or backing
board. It is recommended that spot cleaning only is used and that it is carried out by a professional cleaner.
Regular Care:
 Protect from direct heat and sunlight.
 To prevent dust build up, lightly dust with a soft cloth or vacuum with a soft brush attachment.
Spot Cleaning:
 Professional cleaning is always recommended.
 Always test any cleaning products on an inconspicuous area prior to commencing cleaning.
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Blot any excess spills from the material with a dry clean sponge or cloth.
Treat all stains and spills as soon as possible.
Most marks can be spot cleaned by lightly wetting the affected area with a mild detergent and warm
water solution.
Do not saturate the panel, screen, or felt.
Do not scrub or abrade the fabric as this will affect the surface finish.
Once the stain or mark has been loosened then blot the excess solution out with a dry clean cloth.
Sponge afterwards with clean warm water and mop any excess moisture with a dry clean sponge or
cloth.
The fabric can also be spot cleaned with dry cleaning fluid. Lightly sponge a small amount of dry
cleaning fluid and blot.
Dry away from direct heat and sunlight.
Avoid the use of carpet shampoos.

APPENDIX M
COMMUNICATIONS FLOOR HANGING PANELS, BEAMS, DUCTING, ETC.
Remove dust build up from projector screens and all horizontal surfaces above 9 feet. Contractor must provide
ladders and powered lifting equipment. Operators must show certification before the use of any equipment on
site. South Sound 911 will provide a list of approved powered lifts that can be used on the raised floor. Noise
made by vacuum and other equipment must be less than 70 Dba. These areas must be cleaned overnight when
there is less employee traffic. Coordinate with contract administrator to schedule these services.

APPENDIX N
SPECIAL EVENTS AND EMERGENCY CALL OUT
The Contractor may be requested to provide additional janitorial services for special events and/or emergency
callouts at South Sound 911 facilities throughout the year. If the Contractor agrees to provide these services,
these services will be negotiated separately and provided for in a change order or an amendment to the
contract.

APPENDIX O
HOLIDAY SCHEDULE
While South Sound 911 operations are active 24 hours a day, 7 days a week, 365 days a year, allowance for
three holidays for Contractor staff is stipulated. The three days are Independence Day, Thanksgiving Day, and
Christmas Day. On all other holidays, it is required for the normal scheduled cleaning to occur as stated in the
Work Contract. One day prior to each of these holidays, all trash and recycling receptacles are to be completely
empty.

APPENDIX P
OTHER TASKS AND REQUIREMENTS - JANITORIAL SERVICES
Contractor will provide a supervisor who will meet monthly with South Sound 911’s Contract Administrator to report and
discuss:
a. Proactive task scheduling
b. Follow-through on correcting insufficiencies
Contractor will have sufficient numbers of backup staff available to substitute as needed, who have passed a CJIS
background check.

South Sound 911 – Environment Control of South Sound, Inc.
South Sound 911 Contract # 2021 - 027

Page 16 of 17

49

EXHIBIT “B”
Method of Compensation
The total price to be paid by SS911 for CONTRACTOR’s full and complete performance of the Scope
of Work hereunder shall not exceed $250,412 without the written consent of SS911.
Compensation shall be made as follows:
Janitorial Services Bid Response (Exhibit A) - $227,647.70
Monthly Rate
$18,970.64
Daily Rate
$623.69
Proration of Fees
In the event the Start Date for janitorial services shall be a date other than the first day of a
calendar month or the date of termination is on a date other than the last day of a calendar
month and it is determined that such termination shall have occurred in a manner not affecting
CONTRACTOR’s right to payments hereunder, the fee for janitorial services shall be
proportionally reduced.
Contingency $22,764.30
A contingency amount of $22,764.30 is available for additional services and/or deliverables and shall
require a change order incorporating a quote from the CONTRACTOR.
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