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South Sound 911's future facility under construction, April 2020 
Photo courtesy Kassel & Associates, Inc.



2

EXECUTIVE DIRECTOR
2020 has been described as an unprecedented year and we absolutely 
agree it was! Like the rest of our country and community, South Sound 911 
experienced many changes, challenges, and opportunities. 

One big change for the agency was the retirement of South Sound 911’s 
founding executive director, Andrew Neiditz. The agency was handed off 
to me in April, right when the first statewide shutdown occurred due to the 
COVID-19 pandemic. The agency quickly implemented COVID mitigation 
measures in an effort to ensure the integrity of 911 and records services for 
our community, employees, and other first responders. While some staff were 
equipped to telework, our 911 professionals remained on-site, plugged in, and 
ever ready to serve our Pierce County community and partner agencies. In 
addition, our records, technical services, and administrative staff continued to 
support our essential workers and public safety partners. 

While the agency continued to adapt to the ever-changing impacts of COVID, other external events generated 
additional, simultaneous emergency orders. Protests prompted us to temporarily relocate our records personnel. 
Large scale wildfires, rarely seen in our region, erupted in Pierce County and put a strain on resources. 2020 
continued to demand attention, when in July the agency experienced multiple power and technical outages 
precipitated from service providers or equipment failures. These outages caused our employees to shift into 
manual mode operations for call handling, and accelerated the replacement of critical equipment. 

Indeed, it was a year of challenges, but we were also inspired, grateful, and proud of our employees and agency. 
A group of employees volunteered to be part of a new Mentor Program. The mentors understand how difficult 
our 911 work environment can be, and are committed to helping our new employees navigate their first year 
in the organization. Our agency also formed a joint board member and employee-based Transition Team to 
establish a direct communication link to all our employees as we prepare for the upcoming move to the new 
public safety communications center (PSCC). Watching the construction of the new building and seeing our 
future home take shape has been a positive bright spot during a tumultuous year. Construction progress on this 
essential facility has truly allowed us to envision and dream of South Sound 911’s future. 

When 2020 dealt us uncertainty, with support from our Board of Directors, our employees overcame each 
obstacle one by one. Every challenge was met with strength and unity by employees from across the agency 
pulling together to ensure critical services were provided to our community. While we don’t yet know what 
this new year will bring, we can say for certain that our employees, partners, and board members will all do the 
utmost to make sure the citizens of Pierce County have the best 911 service available to answer their call. 

I look forward to working with all of you who so proudly represent and rely on South Sound 911. Thank you for 
your continued commitment, professionalism, and support. 

Executive Director Deborah Grady
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BOARD OF DIRECTORS

Bill Pugh, chair
City of Sumner

Michael Brandstetter
City of Lakewood

Bruce Dammeier
Pierce County

Julie Door
City of Puyallup

Lillian Hunter, vice-chair
City of Tacoma

Matt Holm
Central Pierce Fire & Rescue

J. Kelly McClimans
City of Bonney Lake

Pat McElligott
East Pierce Fire & Rescue

Dan Rankin
West Pierce Fire & Rescue

Doug Richardson
Pierce County

Robert Thoms
City of Tacoma

On behalf of the Board of Directors, we are proud to 
present the South Sound 911 2020 Annual Report. 
The report represents a whole lot of hard work by very 
dedicated staff. 

The year 2020 was a challenging year for everyone, 
including the 237 South Sound 911 employees. In 
2020, they answered over 880,000 emergency and 
non-emergency calls on behalf of 38 local police 
and fire agencies in Pierce County. They also support 
those agencies and our community through a public 
counter, law enforcement records management, 
information technology development and systems, and 
administration. For most of the year they operated in an 
environment of COVID-19 restrictions, with most unable 
to work remotely from home. They worked in temporary offices and spaces, sometimes having to move due to 
changing conditions. But, they did their work and they did it well!

A big thank you to former Executive Director Andrew Neiditz who retired in March 2020 after leading South 
Sound 911 from an intergovernmental agency to a cohesive new public authority reporting to a Board of 
Directors. Andrew also made sure we were able to start construction on our new public safety communications 
center (PSCC) which will open in 2021. We will finally be able to bring all our staff together under one roof for 
greater efficiency and service to our customers. 

Last, a shout out to our new executive director, Deborah Grady, and her executive staff. With Debbie’s leadership, 
South Sound 911 managed not only to survive, but thrive in 2020. We look forward to 2021, a new home, and 
more opportunities to better serve our customers. 

Vice-Chair Lillian Hunter and Chair Bill Pugh toured the future 
home of South Sound 911 during construction.
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Pierce County voters passed Proposition 1 in November 2011, authorizing a 0.1% sales and use tax for 
improvements to the county's emergency communications system. In doing so, the voters invested in and 
supported the formation of South Sound 911 and the efficiencies to be gained through consolidation and 
cooperation; technology improvements, including the development of a regional public safety radio network; 
and the design and construction of a new facility built to meet essential facilities building standards.

In the last four years, the agency and its employees accomplished significant tasks, overcame hurdles, and 
achieved many goals. The timeline below shows only a fraction of the major accomplishments and milestones 
which are building South Sound 911's foundation.

4-YEAR PROGRESS REPORT

South Sound 911's public counter began 
accepting credit/debit card payments and 
introduced Saturday business hours.

The computer-aided dispatch (CAD) project 
completed on April 11 with the launch for 
Tacoma Fire Communications. All local police 
and fire agencies are now using the same 
dispatch platform.

Law enforcement communications operations 
merged on May 16 to create a unified Law 
Enforcement Communications Center. The 
vacated center in Puyallup began operating as 
the Fire Communications Center on June 13.

A strategic study began evaluating South 
Sound 911 dispatch operations, funding 
sustainability, and the 700 MHz and 800 MHz 
radio systems.

Recommendations from the 2017 strategic 
study spurred exploration of alternate 
governance structures. Member agencies 
focused efforts on possible benefits of 
transitioning South Sound 911 to a public 
development authority under RCW 35.21.730.

Pre-design of the new facility was completed 
in February with recommendations for a three-
story building concept. The final renderings 
were unveiled to the community in August.

All 19 law enforcement partner agencies 
migrated to South Sound 911's in-house 
records management system (RMS). Such 
standardization allows agencies to easily share 
incident information.

A partnership with Joint Base Lewis-McChord 
(JBLM) announced in October will unite 
South Sound 911’s 38 local police and fire 
agencies via the CAD system, providing a more 
regionalized emergency response system for 
the community.
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South Sound 911’s countywide launch of 
text-to-911 service on March 27 provides 
the community – including the Deaf, hard of 
hearing, or speech disabled – a potentially life-
saving option to reach 911. 

Obtaining accurate location information from 
mobile callers has been challenging for 911 and 
dispatchers nationwide. Beginning in August, 
South Sound 911's use of RapidSOS means 
call takers can access more accurate cellular 
location data for 911 calls.

Leaders from South Sound 911 ceremoniously 
broke ground for the agency’s new facility in 
Tacoma on Sept. 19. 

South Sound 911 and all 19 local fire agencies 
in Pierce County partnered to launch PulsePoint 
Respond on Dec. 4 to provide the public 
with information to help save lives with 
cardiopulmonary resuscitation (CPR) and keep 
the community informed of emergency fire and 
medical activity in real-time.

South Sound 911's transition to a public 
development authority was official on Dec. 23. 
As a public development authority, the agency 
can cover its own liability, hold title to property, 
and incur debt, if necessary. The former Policy 
and Operations Boards were dissolved and the 
11-member Board of Directors became the 
agency's sole governing body.

On March 12, South Sound 911's public counter 
closed for in-person services as Governor 
Jay Inslee issued an emergency order due to 
COVID-19 concerns. New health and safety 
measures were adopted agencywide, while 
the emergency order remained in effect 
throughout the year.

South Sound 911's Board of Directors 
appointed Deborah Grady as executive director 
effective April 6, after the retirement of the 
agency's first executive director, Andrew 
Neiditz.

Following Centers for Disease Control (CDC) 
COVID guidelines, the agency implemented 
new safety protocols and procedures to ensure 
employees remained healthy, keeping critical 
emergency services available. COVID-related 
reimbursement requests were submitted as 
allowed by the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act and to the 
Federal Emergency Management Agency 
(FEMA).

On May 4, South Sound 911 launched online 
concealed pistol license (CPL) applications. 
The new service began with renewals and 
replacement applications, and later expanded 
in July to include new/original applications 
with in-person fingerprinting by appointment.

By the end of 2020, construction of the 
agency's new facility was 75 percent complete 
with occupation expected in May 2021.
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2020
HINDSIGHT

527,033
calls to 911

2,649
texts to 911

96.4%
of 911 calls answered in 20 seconds or less

72
average seconds to process high-priority fire/medical calls

356,314
calls to the non-emergency line

1,845
calls utilized language interpretation

30
identified languages spoken

13,309
online police reports submitted by the public

51,495
firearm transfer applications received

49,169
public records requests received

15,769
concealed pistol license applications received

237
budgeted full-time equivalent employees

24
employees placed in positions as new hires, 
promotions, or transitions

38
police and fire/EMS partner agencies supported
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911 & DISPATCH
In 2020, South Sound 911 Communications remained 
adaptive in approaches to meet evolving needs 
impacted by local, national, and world events. Since 
the global pandemic developed in early 2020, there 
were many new health and safety guidelines to 
consider, as well as partner agency requests to modify 
procedures to support critical public safety responses. 

Measures were implemented at all South Sound 
911 locations to provide a safe environment for 
employees. Measures included social distancing, 
acrylic barriers between workstations, mask 
requirements, visitor restrictions, and temperature 
screening. 

Additionally, procedures were modified to mitigate 
risk to responders. In mid-March, at the request of 
partner agencies, call takers began asking COVID-19 
screening questions for all 911 callers, not just those 
who had recently traveled abroad. The screening 
questions were developed with the assistance of 
South Sound 911's physician advisor and were 
modified throughout the year as additional symptoms 
of COVID were identified by the Washington State 
Department of Health.

With civil unrest, protests, and demonstrations 
occurring across the nation in 2020, South Sound 911 
Communications was fully engaged in supporting 

81,374

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

70,632 71,18767,607 68,023 65,129
73,037 78,812 80,577 84,589 76,353

66,027

Total Call Volumes by Month in 2020

71 +67+68+65+73+79+81+80+85+76+66+71

customer agencies. Recurring demonstration 
activities took place in various communities 
within Pierce County. Additional law enforcement 
dispatchers were staffed in order to have dedicated 
radio support for some of the larger events. 

All the same time, South Sound 911 put significant 
effort into planning the transition to the new 
facility in the second quarter of 2021. We are 
excited to be bringing the three components of our 
communications operations together for the first 
time as data dispatchers, Fire Communications, and 

South Sound 911 social media outreach included education on 
changing call taking procedures, such as COVID symptom-related 
questions. The additional questions did not delay the dispatching 
of police, fire, or medical responders, and were intended to help 
responders be prepared upon arrival.
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Law Enforcement Communications will finally all be 
working together under the same roof, along with 
South Sound 911's technical and administrative staff.

In 2020, the Law Enforcement and Fire 
Communications Centers both saw declines in 
dispatched events. 

Law Enforcement Communications handled over 
635,000 dispatched events, a decline of roughly 
7.5% from 2019. The decrease is largely attributed 
to reduction in field-generated events during the 
pandemic. With fewer vehicles on the road, there was 
a correlating 33% decrease in traffic stops. In addition, 
other officer-initiated activity was reduced by nearly 
10% from 2019.

Fire Communications dispatched fire agency 
resources to 27,293 high-priority incidents and over 
78,000 total emergency incidents in 2020, a decline 
of nearly four percent from 2019. The decrease in 
emergency incidents is attributed to the governor’s 
stay-home orders to minimize the risk of COVID 
transmission, especially during late-March, April, 
May, June, and December. For example, with fewer 
commuters on the road in April, dispatches for motor 

In 2020, acrylic 
barriers were installed 
at dispatch consoles,  
individual keyboards were 
issued, mask mandates and 
temperature checks went 
into effect, sanitation 
services increased, and 
some locations benefitted 
from ultraviolet 
equipment sanitation. 
Some technical and 
administrative staff 
were asked to telework, 
and virtual meetings 
became the "new normal" 
agencywide.
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South Sound 911's future communications center under construction, December 2020.

vehicle collisions were down approximately 39% 
compared with the average for April over the previous 
three years. 

During three days in early September, Fire 
Communications dispatched 19 residential, eight 
commercial, and 72 brush fires that resulted from 
extreme weather conditions. The brush fires quickly 
grew to large-scale wildland fires, threatened 
communities, and required the evacuation of 
residents. Along with other first responders, South 
Sound 911 employees working those days were 
recognized and commended for outstanding 
performance by several governmental agencies, 
including the Pierce County Council and the South 
Sound 911 Board of Directors. 

637,925
LAW ENFORCEMENT DISPATCH ACTIONS IN 2020

In the same way South Sound 911 tracks the number of 
calls received, actions in the computer-aided dispatch 

(CAD) system are also tracked. Such actions include those 
initiated by dispatchers who communicate directly with 

officers in the field, traffic stops, officer-initiated on-view 
incidents, and cancelled calls.

78,172
INCIDENTS FIREFIGHTERS DISPATCHED TO IN 2020

80.6% of high-priority incidents were dispatched within 90 
seconds for the 17 fire departments South Sound 911 dispatches.



10

1 Includes incident reports, audio, and computer-aided dispatch (CAD) logs.
2 Includes those printed as a part of applications for concealed pistol licenses and firearm dealers.

RECORDS
Similar to the overall community, 2020 was a challenging 
year for Records. Mitigating the COVID-19 risks and impacts 
resulted in significant operational changes, most notably 
with our public services. 

When the governor’s stay-home order was issued in 
March 2020, our public counter closed and did not reopen 
until late-July. During the closure, Records began to shift 
its public services almost entirely to online or mail. This 
included concealed pistol license (CPL) renewals and 
replacements, visa clearance statements, and public 
disclosure requests. Even with the 18-week public counter closure, South Sound 911's overall CPL volume was 
only down 14% from 2019. This decrease in work was more than offset by the exponential increase in firearm 
transfer applications, culminating in an overall 155% increase from 2019. 

On July 14, South Sound 911 expanded 
online CPL services to include new/original 
applications. To accommodate this service, 
the agency’s public counter reopened the 
following week on an appointment-only 
basis for new/original CPL fingerprinting and 
firearm dealer applicants only. For the health 
and safety of both customers and staff, 
South Sound 911 implemented new health 
and safety procedures in order to welcome 
customers, including the sanitization of 
equipment after each use and use of Centers 
for Disease Control-recommended personal 
protective equipment (PPE).

The Records public counter wasn’t the only operation affected by the pandemic. Data Dispatch and Warrants 
also experienced significant operational changes with jail booking restrictions, courts temporarily closing, the 
need to minimize in-person contact with stakeholders, and a temporary relocation to Puyallup due to local 
protest activity. 

While extremely demanding, Records pivoted whenever operational shifts needed to occur, while continuing 
to provide critical public safety services to South Sound 911 partner agencies and the Pierce County 
community.
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TECHNICAL SERVICES
Technical Services oversees the many mission critical systems upon which 
emergency communications and law enforcement rely; these systems are crucial 
for South Sound 911 dispatch operations, emergency responders in the field, and 
preventing and solving crimes. These systems include computer-aided dispatch 
(CAD), telephone, geographic information system (GIS), law enforcement records 
management, and network infrastructure. This important work is a 24x7 effort. A 
few notable projects were key to the department's successes in 2020:

The biggest part of 2020 was the tremendous effort preparing and planning 
for technology for the new public safety communications center (PSCC). A new 
Voice over Internet Protocol (VoIP) business phone system was implemented in 
preparation, and numerous other projects with other technology vendors for radio 
communications, network infrastructure, and 911 phone systems were finalized for 
work to begin in early 2021.  

Due to the COVID-19 pandemic, the software development and law enforcement 
records management teams quickly responded to the needs of our law 
enforcement partners with additions and adjustments due to the increased 
demands of the online reporting system.  Automated email notifications to over 
300 firearms dealers for firearms transfer proceeds was implemented to assist 
the Records department's high-demand workload. The teams also assisted in the 
implementation of the new online concealed pistol license application service.

In terms of interoperability, the CAD system was upgraded and work continued 
with Joint Base Lewis-McChord (JBLM) to extend the system to the military 
installation in early 2021. Collaborative GIS work was done with the Port of 
Tacoma to provide better location data within the port and allow more visibility to 
emergency events which will allow police and fire to respond more efficiently.

65+9+8+8+4+3+2+1GIS
9%

Comm Sys — 4%

Network — 3%
RMS Admin — 3%

Technical Support Requests

Support 
Center

65%

Facilities Maint — 0%

CAD — 8%

Developers — 8%



Human Resources
In 2020, the Human Resources 
(HR) department focused efforts 
to support the agency in ways 
unimagined due to COVID-19. 
The federal government 
established the Family First 
Coronavirus Response Act (FFCRA) 
in March and HR was involved 
in coordinating, creating, and 
communicating new policies 
and procedures as information 
emerged and changed regularly. 
HR handled a total of 61 employee 
notifications related to COVID 
testing, childcare and personal 
leave needs. Additionally, HR 
implemented policies and 
procedures related to the 
Washington State Paid Family and 
Medical Leave (PFML) law.

The 2020 training landscape also changed 
considerably from what was initially planned. 
South Sound 911 was prepared to send 
several employees to in-person trainings and 
conferences; however, due to the impacts of 
COVID, pivoted to providing employees with 
virtual training opportunities.

HR handled four new hire classes and two 
internal recruitment processes resulting in 
a placement of 24 employees in positions 
throughout the agency. Additionally, 
the department reported 28 fraudulent 
unemployment claims filed with the Washington 
Employment Security Department under the 
Coronavirus Aid, Relief and Economic Security 
(CARES) Act, implemented an agency Recruiting 
Team, and hosted various recognition activities. 
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ADMINISTRATION
Community Relations
Like the agency’s other 
departments, Community 
Relations was impacted by the 
global pandemic. Messaging 
for ever-changing services 
needed to balance sensitivity 
with mandated restrictions, 
outreach turned virtual, and 
highly anticipated summer and 
fall community events were 
slowly cancelled. It’s no surprise 
that in-person outreach was at 
an all-time low in 2020 – a 98.3% 
reduction from 2019’s all-time 
high.

To assist with increasing demand 
for information and outreach, 
the department implemented 
a first-of-its-kind special 
assignment position in the 

agency. The employee selected for this Community 
Relations special assignment worked part-time for 
six months while maintaining a full-time position 
as a communications officer answering 911 and 
non-emergency calls. The employee learned a great 
deal about the agency’s social media planning and 
execution, writing (including a published article in 
the Association of Public-Safety Communications 
Officials magazine), contributed to a plaque planned 
for the new facility, and touched on campaign and 
other project work.

South Sound 911’s community relations work also 
earned three professional awards in 2020: A Telly 
Award and an AVA Digital Award for the video 
Mission Critical: Designing the 911 Center of the Future, 
and a Hermes Creative Award for the 2019 Annual 
Report.
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96+92+80+65+52 2020

2019

2018

2017

2016

$17,980,597

$16,459,638

$15,198,195

Sales Tax Revenue

$19,216,088

$19,628,163

Finance
In 2020, the department provided payroll and benefit 
administration for over 230 employees, processed 
over 2,800 payment requests, invoiced all police and 
fire agencies, administered nearly 300 contracts, and 
managed assets valued at over $14.5 million.

Continuing to support the public safety 
communications center (PSCC) project was a 
high priority in Finance for 2020. The department 
coordinated the transfer of $33.5 million in bond 
proceeds from Pierce County to financially support 
the project, and assisted with contracts, competitive 
solicitations, and budgeting for furniture, fixtures and 
equipment (FF&E); technology; construction; and 
professional services for both the new building and 
the backup facility.

Development of the 2021 budget in mid-2020 
amidst a global pandemic was the biggest financial 
challenge of the year. With early sales tax estimates 
of a 25 to 30% reduction in 2020 revenues, Finance 
began trimming costs wherever possible. Fortunately, 
we ended 2020 with sales tax revenues exceeding 
the original budget, leaving the agency in a better 
financial position. 

In 2020, the 0.1% sales tax revenue increased by just a 
little over 2% from the previous year. The $19.6 million 
collected yielded $3.5 million more revenue than 
expected.

The Pierce County E-911 Program Office collects a 
$0.70 excise tax, of which $0.20 is allocated directly to 
South Sound 911, with the remaining $0.50 managed 
by the E-911 Program Office. In 2020, South Sound 
911 received $4,772,080 from this tax revenue, which 
was 3.5% higher than the budgeted amount. All funds 
from this tax are used to offset costs associated with 
911 call taking.

Revenue for services associated with concealed pistol 
licensing and other public counter revenue decreased 
drastically in 2020 due to the counter's COVID-related 
closure. Although the volume of firearm transfer 
applications increased significantly in 2020, that 
service does not yield any revenue for the agency.

Operating expenditures in the General Fund totaled 
approximately $48.5 million in 2020, which was 
about 93% of the amount budgeted for the year. 
Approximately $1.2 million of General Fund resources 
were transferred to the radio system owners to 
maintain the montly user rate of $31.50 per radio and 
to support the maintenance of the VHF overlay system. 
Transfers to Pierce County for debt service payments 
for the two radio bonds and the PSCC bonds totaled 
$9.8 million. The two radio bonds will mature in 2022 
and 2023, and PSCC bonds will mature in 2036. 

Approximately $3.5 million from the Facility Reserve 
Fund balance was used in 2020 to support PSCC 
bond debt service, leaving a balance of $3.8 million. 
Additionally, South Sound 911 put $1.5 million in a 
Strategic Reserve fund to use in emergency situations. 
The remaining $15.1 million General Fund balance is 
above the target fund balance of 15% of operational 
expenditures established in South Sound 911's 
financial policies.
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Bonney Lake Police Dept. 454,500 2.3%
Buckley Police Dept. 95,620 0.5%
DuPont Police Dept. 137,490 0.7%
Eatonville Police Dept. 40,850 0.2%
Edgewood Police Dept. 171,310 0.9%
Fife Police Dept. 440,690 2.2%
Fircrest Police Dept. 118,920 0.6%
Gig Harbor Police Dept. 238,080 1.2%
Lakewood Police Dept 1,931,370 9.8%
Milton Police Dept. 219,090 1.1%
Orting Police Dept. 118,710 0.6%
Pierce County Sheriff's Dept. 6,105,110 31.1%
Pierce Transit Police 45,000 0.2%
Puyallup Police Dept. 1,428,570 7.3%
Roy Police Dept. 23,360 0.1%
Ruston Police Dept. 52,770 0.3%
Steilacoom Public Safety Dept. 172,710 0.9%
Sumner Police Dept. 421,250 2.1%
Tacoma Police Dept. 6,938,510 35.3%
University Place Police Dept. 475,240 2.4%

TOTAL $19,629,150 100%

Law Enforcement Allocation by Agency

University Place

Bonney Lake

Fife

Sumner

Gig Harbor

Milton

Steilacoom

Edgewood

DuPont

Fircrest

Orting

Buckley

Ruston

Pierce Transit

Eatonville

Roy
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Anderson Island Fire/Rescue 11,630 0.3%
Ashford/Elbe Fire & Rescue 11,010 0.3%
Browns Point-Dash Point Fire Dept. 13,670 0.4%
Buckley Fire Dept. 39,680 1.1%
Carbonado Fire Dept. 1,050 0.0%
Central Pierce Fire & Rescue 1,265,470 35.8%
Crystal Mountain Fire Dept. 1,050 0.0%
DuPont Fire Dept. 47,880 1.4%
East Pierce Fire & Rescue 537,690 15.2%
Gig Harbor Fire & Medic One 339,440 9.6%
Graham Fire & Rescue 289,420 8.2%
Greenwater Fire Dept. 2,100 0.1%
Key Peninsula Fire Dept. 105,410 3.0%
Orting Valley Fire & Rescue 75,190 2.1%
Riverside Fire & Rescue 12,390 0.4%
South Pierce Fire & Rescue 122,350 3.5%
West Pierce Fire & Rescue 662,670 18.7%

TOTAL $3,538,100 100%

Fire Communications Allocation by Agency

South Pierce

Key Peninsula

Orting Valley

DuPont

Buckley

Browns Point-Dash Point

Riverside

Anderson Island

Ashford/Elbe

Greenwater

Carbonado

Crystal Mountain
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General 
Operating Fund

Strategic 
Reserve Fund

Facility 
Reserve

Radio 
Systems

Facility 
Capital Fund

Equipment 
Replacement Total

Revenues

Sales Tax 19,628,163 - - - - - 19,628,163

E-911 Excise Tax 4,772,080 - - - - - 4,772,080

Allocation Revenue 23,226,5881 - - - - - 23,226,588

Licenses/Permits 270,708 - - - - - 270,708

Bond Proceeds - - - - 33,494,625 - 33,494,625

Other 285,868 - - - 119,800 - 405,667

$48,183,406 - - - $33,614,425 - $81,797,831

Expenditures

Salaries & Wages 23,402,319 - - - - - 23,402,319

Personnel Benefits 8,815,021 - - - - - 8,815,021

Supplies/Services/
Pass-Thru Payments 4,868,517 - - 1,200,000 681,249 23,177 6,772,943

Debt Service 9,825,376 - - - - - 9,825,376

Capital 382,957 - - - 30,733,586 - 31,116,542

$47,294,190 - - $1,200,000 $31,414,835 $23,177 $79,932,201

Transfers Out (2,615,566) - (3,500,000) - - - (6,115,566)

Transfers In 3,500,00 1,500,000 - 1,115,566 - - 6,115,566

Change in Fund Balance 1,773,651 1,500,000 (3,500,000) (84,434) 2,199,590 (23,177) 1,865,630

Beginning Fund Balance 13,319,792 - 7,300,000 84,434 26,482 210,848 20,941,556

Ending Fund Balance $15,093,443 $1,500,000 3,800,000 - $2,226,072 $187,671 $22,807,185

Administration Communications Support Svcs Total

Revenues

Sales Tax - 19,628,163 - 19,628,163

E-911 Excise Tax - 4,772,080 - 4,772,080

Allocation Revenue - 18,487,857 4,738,731 23,226,588

Licenses/Permits - - 270,708 270,708

Other 285,868 - - 285,868

$285,868 $42,888,100 $5,009,439 $48,183,406

Expenditures

Salaries & Wages 1,795,547 16,861,501 4,745,271 23,402,319

Personnel Benefits 642,491 6,366,685 1,805,845 8,815,021

Supplies/Services/
Pass-Thru Payments 805,097 2,659,113 1,404,307 4,868,517

Debt Service - 9,825,376 - 9,825,376

Capital 35,588 170,773 176,596 382,957

$3,278,722 $35,883,447 $8,132,020 $47,294,190
1 Includes revenue from other contract services.
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