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Attendee list

Board of Directors
Chair Julie Door, City of Puyallup Councilmember

jdoor@puyallupwa.gov

Vice-Chair Derek Young, Pierce County Councilmember

derek.young@piercecountywa.gov

Michael Brandstetter, City of Lakewood Councilmember

mbrandstetter@cityoflakewood.us

Joe Bushnell, City of Tacoma Councilmember

jbushnell2@cityoftacoma.org

Bruce Dammeier, Pierce County Executive

bruce.dammeier@piercecountywa.gov

Kathy Hayden, City of Sumner Mayor

khayden@sumnerwa.gov

Matt Holm, Central Pierce Fire & Rescue Commissioner

mholm@centralpiercefire.org

Pat Hulcey, City of Fife Councilmember

phulcey@cityoffife.org
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conor.mccarthy@cityoftacoma.org

Pat McElligott, East Pierce Fire & Rescue Commissioner

pmcelligott@eastpiercefire.org

Alternate Tom Sutich, Gig Harbor Fire Commissioner

tsutich@gigharborfire.org

Dan Rankin, West Pierce Fire & Rescue Commissioner

rankindr@outlook.com

Public Safety Communications Operations Committee
Chair Jim Sharp, Chief – West Pierce Fire & Rescue

jim.sharp@westpierce.org

Vice-Chair Pete Fisher, Chief – Fife Police Department

pfisher@cityoffife.org

Kelly Busey, Chief – Gig Harbor Police Department

buseyk@cityofgigharbor.net

Dennis Doan, Chief – Gig Harbor Fire & Medic One

ddoan@gigharborfire.org

Scott Engle, Chief – Puyallup Police Department

scotte@puyallupwa.gov

Oscar Espinosa, Chief – Graham Fire & Rescue

oespinosa@grahamfire.org

Tory Green, Chief – Tacoma Fire Department

tgreen@cityoftacoma.org

Nick Hausner, Chief – Pierce County Sheriff’s Department

nick.hausner@piercecountywa.gov

Bryan Jeter, Chief – Bonney Lake Police Department

jeterb@ci-bonney-lake.wa.us

Jim Kelly, Chief – Pierce Transit

jim.kelly@piercecountywa.gov

Brad Moericke, Chief – Sumner Police Department

bradm@sumnerwa.gov

Dustin Morrow, Chief – Central Pierce Fire & Rescue

dmorrow@centralpiercefire.org

Jon Parkinson, Chief – East Pierce Fire & Rescue

jparkinson@eastpiercefire.org

Greg Premo, Chief – University Place Police Department

greg.premo@piercecountywa.gov

Mike Zaro, Chief – Lakewood Police Department

mzaro@cityoflakwood.us
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mark.mears@southsound911.org
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scott.hamel@southsound911.org

Peter Beckwith, General Counsel

peter.beckwith@southsound911.org

Janet Caviezel, Finance Director

janet.caviezel@southsound911.org

Mandy Walters, Clerk of the Board

mandy.walters@southsound911.org

Presenters
Jody Ferguson, Pierce County Emergency Management

jody.ferguson@piercecountywa.gov

Daniel Key, City of Tacoma

dkey@cityoftacoma.org

Chief Scott Engle, City of Puyallup

scotte@puyallupwa.gov

Ron Taylor, City of Puyallup

ron@rtfidelity.solutions

Susan Ronning, ADCOMM Engineering

s.ronning@adcomm911.com

Sherri Bush, ADCOMM Engineering

s.bush@adcomm911.com
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Board of Directors & Public Safety Communications Operations Committee
Strategic Retreat
Meeting Minutes – June 8, 2022
South Sound 911
Attending:
Board of Directors
Julie Door (City of Puyallup), Derek Young (Pierce County), Michael Brandstetter (City of Lakewood), Joe
Bushnell (City of Tacoma), Dan Grimm for Bruce Dammeier (Pierce County), Kathy Hayden (City of
Sumner), Dustin Morrow for Matt Holm (CPF&R), Pat Hulcey (City of Fife), Conor McCarthy (City of
Tacoma), Tom Sutich for Pat McElligott (EPF&R), Dan Rankin (WPF&R)
Public Safety Communications Operations Committee (PSCOC)
Jim Sharp (WPF&R) Pete Fisher (FPD), Kelly Busey (GHPD), Dennis Doan (GHF & Medic One), Scott Engle
(PPD), Alex Wilsie for Tory Green (TFD), Nick Hausner (PCSD), Bryan Jeter (BLPD), Brade Moericke (SPD),
Jon Parkinson (EPF&R), Mike Zaro (LPD)
Other
Elizabeth Pauli (Tacoma)Tim Lenk (Pierce County DEM), Steve Kirkelie (Puyallup), Ron Taylor (Puyallup),
Kevin Kearns (Tacoma), Deborah Grady (SS911), Mark Mears (SS911), Scott Hamel (SS911), Peter
Beckwith (SS911), Janet Caviezel (SS911), Mandy Walters (SS911), Susan Ronning (ADCOMM
Engineering), Sherri Bush (ADCOMM Engineering), Marilynne Beard (Facilitator)
I.

Call to Order: Chair Julie Door called the meeting to order at 9:04am.

II.

Chair Comments
 Chair Door reviewed the strategic initiatives document and noted the significant
accomplishments that South Sound 911 has accomplished.

III.

Introductions/Agenda Review
 Marilynne Beard introduced herself as the meeting facilitator.
 The objective of the meeting is to think about the future of South Sound 911. No final
action will be taken.
 Ms. Beard reviewed the retreat agenda. She encouraged the Board and PSCOC to take a
higher level view while keeping in mind the mission and vision of the agency.

IV.

Radio System Presentation – Radio System Owners
 IT Director for City of Tacoma Daniel Key and Department of Emergency Management
Director Jody Ferguson presented a brief summary on the subscriber replacement
project and noted the following key takeaways:
o There is not a need to make a decision and fund the subscriber replacement
units immediately.
o The total cost for each subscribing agency is pending configurations from
vendors.
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A decision will need to be made on how and where devices should be managed
and how to fund the devices.
Mr. Key advised that there needs to be a clear idea on how radio system performance is
measured and how it serves the community.
It was noted that the radio system owners believe they are providing an adequate
service today.
Ms. Ferguson noted the importance of the progress that has been made through
partnerships. She advised that the goal of the radio steering group is to provide a
network for all to use that provides the best service available at a reasonable cost.
Board members and PSCOC members discussed the current challenges with the two
radio systems and the lack of clarity regarding who the final decision maker is for radio
system decisions.

V.

Radio System Presentation – ADCOMM Engineering
 Susan Ronning and Sherri Bush, consultants with ADCOMM Engineering, presented their
assessment and recommendations in the area of radio systems. A more in-depth
analysis will be presented at another study session in the future.
 Several chiefs shared that they were encouraged to see that the current radio system
can be changed into a single radio system.
 A discussion between board members and PSCOC members regarding a single radio
system took place. It was noted that a single system was recommended in the past,
however, there has not been action to get there.
o Some members shared concerns regarding how the funding and governance of
a single system is decided. Several members were in support of a single entity
having the oversight of a single system. It was determined that further
discussions are necessary to determine how governance and funding will look in
the future.
o Vice-Chair Young suggested that a good starting point would be to define what
the ideal end scenario is, possibly through a Board resolution, and start working
through the road blocks to get there.
 He noted that since the excise tax has transitioned to South Sound 911,
Pierce County may no longer need to be a radio system owner.
o It was noted that before any decisions are made regarding the radio systems,
everyone needs to be aware of all the implications, including the cost and who
has the control.
o The majority of the group would like to see movement toward a single radio
system. In order to start the movement, a roadmap needs to be made
highlighting who is going to do what, by when. It also needs to be decided who
will be at the table and each governing board will need to be in agreement.
 There was consensus among Boardmembers that the next step for the Board of
Directors would be to pass a resolution in support moving toward a single radio system.

VI.

1/10 of 1% Sales and Use Tax (Prop 1) – Expiration 2036
 Executive Director Deborah Grady reviewed the 3 major funding streams for South
Sound 911:
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o 1/10th of 1% sales and use tax
o 911 excise tax
o Communications allocation
Executive Director Grady reviewed the sales tax forecast through 2027.
A discussion took place regarding South Sound 911’s current funding policy. It was noted
that a draft policy is being reviewed by the Finance Committee and will be brought to
the Board for approval. The draft policy will include a defined process on
reimbursement requests.
o Boardmembers discussed how CodeRED fits into the draft financial policy. It was
requested that the discussion concerning CodeRED be moved to the June Board
of Directors meeting agenda due to time constraints at retreat.

VII.

Next steps
 Ms. Beard reviewed the next steps with the group that could include the South Sound
911 Board of Directors drafting a resolution regarding a single radio system and the
creation of the workgroups needed to move forward with the single radio system goal in
mind.

VIII.

Adjournment: Chair Door adjourned the meeting at 1:06pm.
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South Sound 911 Joint Board Facilitator Meeting Notes
6/8/2022
What is SS911’s core mission?
•
•
•

Send help
Serve first responders – first responders are the face of the system starting with the call
Provide seamless communication between callers, SS911 and first responders

Who are SS911’s Customers?
•
•
•

Residents of Pierce County
Member agencies
Service providers and customers

Debrief from Radio Owners Presentation (Pierce County)
Common Themes
•
•
•
•

The regional steering group is focusing on radio replacement (there is a deadline for that)
There is a larger question that needs to be asked – it’s hard to have a radio replacement
discussion without talking about the larger question of a single system
There are significant investments that are needed to support and optimize the radio system
SS911 purchase of radios to date is not an ongoing commitment at this time

Concerns/Disagree
•
•
•
•
•

We have normalized a two-system environment through work-arounds which is not an effective
long term approach
It’s not impossible to make the current system work – just requires more training
There are three separate entities that need to ensure the system works
No one agency is in charge so who is leading?
The SS911 Board was set up to represent all parties including the owners

Questions/Need more Information
•
•
•
•
•
•
•
•
•
•

Who is going to make final decisions?
Who needs to be at that table?
The current hierarchy is difficult to understand
What do we need to do to resolve issues between the systems?
Is the 700 + 800 dual system really a problem?
Need more specific examples of operational issues
Need more information about dispatchers’ perspective of operational issues
What are the benefits of two systems?
What is the cost/benefit of correcting deficiencies in the current system?
Need context of the history of SS911 and Board’s authority
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•
•
•

We have the same discussion over and over
SS911’s mission is to have a unified system, but no one has control over the entire system
What are the barriers to achieving unified governance system?

ADCOMM Presentation
Common Themes
•
•
•
•
•

“I agree with the whole thing”
End state should be one system
Concerned about public perception of the impacts of interoperability problems on incidents
(Uvalde)
Need to integrate the system and still keep everyone whole
Governance must be addressed first

Concerns/Disagree
•
•
•

We should be cautious about a one system approach
There is no identified funding source – SS911 is not providing all funding
Don’t want to lose anything that is working well now – Tacoma provides a high level of service

Questions/Need more Information
•
•
•
•
•
•
•
•

ADCOMM didn’t get all the information they needed – what happened?
Need to hear more from the users
Does governance have to be the same thing as ownership?
There are non-public safety users of the radio system – how do we address that?
What is the ideal end scenario?
What ownership changes would need to be made and how are system costs funded?
SS911 doesn’t have a finance policy for funding requests from member agencies (but a draft is in
progress)
What are the necessary upgrades needed and “must haves”?
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Regional Emergency Radio Network Fact Sheet City of
Tacoma ~ Pierce County ~ City of Puyallup
6/8/2022
In 2011, the Pierce County Council passed Resolution No. 2011-87 proposing funding
improvements to the emergency communications system by authorizing a county-wide, 1/10th of
1% sales tax to fund financing, design, acquisition, construction, equipping, operating,
maintaining, remodeling, repairing, and re-equipping the emergency communications system.
The measure passed and there were two major outcomes – a robust regional 911 call center, now
known as South Sound 911 and a state-of-the-art emergency radio network owned and jointly
run by the City of Tacoma, Pierce County, and the City of Puyallup. With critical projects now
completed, regional elected and appointed officials have an opportunity to reinvest funds for
maintenance and operational costs of the emergency radio network and E911 programs/systems.

A Radio Network with Three Branches
The branches of the radio network create its strength. Weekly updates with the three operators
help maintain consistency for all emergency radio users and facilitates expedited problemsolving. Most recently, there was a site outage at McNeil Island that could have been
catastrophic for a single branch, but operators quickly shifted to another branch to maintain to
the network.
Since 2012, extensive collaboration and investments to upgrade technologies created an
integrated and interoperable County-wide public safety radio system. While the number of sites
and coverage areas differ, the cost per site is similar.
o Tacoma ~ Nine sites covering 62.34 sq. miles at $192,420 per site
o Pierce County ~ Twenty-one sites covering 1,806 sq. miles at $160,160 per site
o Puyallup ~ Five sites covering 14.24 sq. miles at $91,160 per site

Operational Integrity, Reliability, and Connectivity
The system’s high reliability results from systematic, frequent, and effective collaboration
among branch operators.





Experts at maintaining and operating the radio system, branch operators work together to
minimize disruption to critical communications capabilities provided to first responders.
Close monitoring identifies problems so they can be dealt with proactively along with
periodic capital investments to upgrade equipment, software, and capacity.
Operators have standardized and documented maintenance and support procedures and
collectively provide technical expertise to keep the system healthy
Tacoma and Pierce County have a formal relationship which is memorialized in a MOU

Branch operators actively work together to provide a high quality, reliable, and redundant
emergency communications radio network. Fail-over capacity is designed so site outages shift
users to other sites and branches – without interruption to service.
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As a result of the work to integrate operations among branches, the “700Mhz” and
“800Mhz” distinction is no longer meaningful.





Coverage depends on site saturation and the environment – not frequency.
Multi-agency mutual aid responses today are enabled by all first responders having access to
designated talk groups across all branches. Future automatic roaming capability will create
seamless connectivity across the radio network by routing calls through various sites to
distribute air traffic across the network.
An ISSI connects systems and allows dispatch to create permanent patches and ad hoc
patches to meet specific needs for interoperability depending on circumstances.

Supporting Revenue from Radio Network User Fees
2021 combined fee revenue:




Tacoma Branch
Unincorporated Pierce County Branch
Puyallup Branch

$5,455,800
$1,700,000
$3,300,300
$455,500
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Independent Consultant
Radio System(s) Assessment

June 8, 2022
PRESENTED BY

Susan Ronning, P.E., P.M.P
Owner & Principal Engineer
s.ronning@adcomm911.com | 971-718-7574
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ADCOMM Engineering LLC
“ Bridging the Gap between Operations & Technology”

ADCOMM provides consulting engineering and professional project management services for critical communications’ technology systems.
We ensure public safety and public service agencies can communicate when and how they need to, where they need to do it.
We are vendor-neutral; we are an independent consultant who advocates for our clients to ensure you get the right solution, using the right products
and services, that best meet your needs. Our staff consists of registered professional engineers and certified project management professionals.
We are veteran-owned and a certified woman- and minority-owned business in both Oregon and Washington.
©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Project Team Qualifications: Susan & Sherri


Susan Ronning, P.E., PMP
•

‒ Certified NENA® Emergency Number Professional

AK, CA, ID, MO, NC, OR, TN, TX, WA, WY

‒

‒ Certified PMI® Project Manager
‒ Education
•
•
•

Sherri Bush, ENP



‒ Registered Professional Engineer

Total Years of Experience – 35
•

Local Government Consulting in U.S. and Canada

‒ Experience (Local, State, and Federal)

AS Electronics Technology
BS Electrical Engineering
Master of Business Administration

•

Capabilities
•
•
•
•
•
•
•
•

‒ Professional Experience
•
•

US Navy, Avionics Technician
Motorola, Systems Engineer
–
–

•

City of Glendale, Radio Shop Manager
–

•
•

Led design/ development/ implementation
of initial ICI Network

•

•
•
•
•

Utilities & Critical Infrastructure Radio Systems
Analog, P25, DMR, Microwave/ Fiber, VHF/ UHF / 7/800 MHz

Consultant, EBE Consulting / ADCOMM Engineering

‒ Volunteer Experience
•

Radio System Experience

Consultant, L.R. Kimball & Assoc / Federal Engineering
Tait, Systems Engineer
–
–

•

Public Safety Radio Systems
Analog/ Digital/ Conventional/ Trunked 4.1

South Carolina Palmetto800 System
North Carolina VIPER 800 System
Oklahoma OKWIN and 700 Overlay system - Field Operations Guide
Texas DPS 800 system - Highway Patrol and State agencies

‒ Affiliations
•

Co-Chair, International Council on Systems Engineering (INCOSE)
- Telecommunications Working Group

Policy and Strategic Plan Development
Radio Dispatch Console Systems
Call Handling Equipment (CHE)
ESInets and NG9-1-1 systems
PSAP Merged Services planning
PSAP Facility Planning
CAD/RMS/JMS/CMS
Grant support and Organizational, Operational, and Technical transition
planning

•

National Emergency Number Association (NENA) Chapter President,
Standards Committees
Association of Public Safety Communications Officials (APCO)
International, Standards Committees

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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AGENDA
#

Discussion

1
2

Terminology: Radio Systems
Problem Definition

3

4

Assessment(s)
 Operational
 Technical
 Financial
 Governance
Findings & Next Steps
4

14

Terminology

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Terminology: Radio Systems
1. Site Infrastructure
Towers, shelters, power, grounding

2. Backhaul/ Transport Network
Fiber or microwave + IP routers/ switches/ firewalls

3. Radio System Infrastructure Equipment
Repeaters / transceivers + Radio system controllers (Master / Prime)
Channels: frequencies/ spectrum; (Coverage)

4. Subscriber Equipment
Mobiles, Portables, & Control Station radios
Dispatch Consoles

16

“Typical” Public Safety Radio Site

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Problem Definition

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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What is the Problem? Why are We Here?


Operations are “clunky”
‒ Different systems have different coverage resulting in poor communications and heightened officer safety issues
• Inconsistent ability to operate when fire/ police are on scene together when coverage areas don’t match up (e.g. 700 vs 800)
• Example: Wildfire in Graham or East Pierce requires units to be pulled/ dispatched from the West side of County (primary 700
users) and to east side of the County where only 800 coverage exists. Units are unable to talk or get intel until about half way
across county. Units resorts to cell phone communications and then cell towers get busied out.

‒ Dispatch operations are limited; not all channels and services are available at all console positions
• EMER (Emergency) notification on one system must be resolved on the *right* console

‒ End users *see* two systems
• Patching of channels results in units talking over one another due to patching delays
• WSP has limited access to mutual aid channels; ISSI connectivity exists to Pierce County system not Tacoma/ Puyallup
• No one-stop-shop for radio system issues, i.e. City vs County system interface/ overlap problems



$66M spent over the past 10 years
‒ SS911 requested to pay the bills but has no authority to validate nor improve the amounts spent
‒ Each system pays separate vendor software upgrade agreement (SUA) and maintenance agreements
•

Cost efficiencies can’t be seen when each party manages their own bills

‒ End user agencies pay multiple parties for technology and dispatch services
• Subscriber fees differ between systems
– Tacoma/ Puyallup Radio System – reasonable rates
– Pierce County Radio System – double Tacoma/ Puyallup prices

• Dispatch fees go to SS911 while radio maintenance fees go to each system owner

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Operational Assessment

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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County: Pierce
City: Tacoma/ Puyallup

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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County: Pierce
City: Tacoma/ Puyallup

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Current vs Potential Future Operations
Single System

Separate Systems





Limited situational awareness between field users
Console patching necessary to connect disparate systems
Dispatch console positions limited to primary system and patched/ ISSI channels




Much improved field user situational awareness
Any dispatch console position able to communicate with any field user
13
13
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Technical Assessment

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Radio System Design Criteria
1. Coverage Where It is Needed
‒ Reliable service in the areas where the end users operate
‒ i.e., in town, rural environments, inside buildings, when traveling between areas

2. Easy to Use
‒ Radio subscriber devices simple to use and intuitive to operate;
‒ Subscribers configured to easily reach who they need to talk to; most used channels
setup in the same ‘zone’ or ‘bank’

3. Sufficient capacity
‒ Enough channels to support expected operations in a given area, at the same time

4. Reliable and resilient
‒ Systems should be designed to withstand natural disasters and man-made
emergencies; system designs should be cyber-secure; alternate routes should
mitigate ‘back hoe’ failures
©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Radio System Design Do’s and Don’ts
 Do
‒ Design wireless coverage to best match user service areas and device types
(mobiles or portables)
‒ Design systems and networks to be ‘public safety grade’, aka ‘resilient’
‒ Utilize the same equipment (make/ model) wherever possible to reduce the need for
equipment spares and maintainer training
‒ Design for simplicity; simple and elegant is always better than difficult and confusing

 Don’t
‒ Overlap coverage unnecessarily; more coverage in the same area doesn’t add value
‒ Use patches and ISSI links as regular, intra-agency, communications paths
‒ Add redundant equipment for redundancy’s sake; perform trade offs to best apply
funds while meeting end user needs

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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County System: Pierce 700 MHz Coverage

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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27

City System: Tacoma & Puyallup 800 MHz Coverage

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Radio System Infrastructure Configuration

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Radio System Infrastructure Configuration

Single Countywide
Radio System

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Radio System Infrastructure Configuration
Existing
Configuration

Possible Future
Configuration

With this proposed modification to the system configuration …
‒
‒
‒

There is SIGNIFICANT IMPROVEMENT to end user operations with NO CHANGE to the existing sites or coverage
Excess channel capacity (re: PC Main Cell) may be redirected to outlying areas where more sites/ better coverage is needed
There is an INITIAL COST to support a reduction or reallocation in infrastructure equipment hardware
•

There may be a subsequent REDUCTION in ON-GOING maintenance and upgrade FEES
©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Financial Assessment

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Financial Assessment
Financial Model

Existing

Possible Future

Primary Funding Source

via SS911

via SS911

Fiduciary

3 Groups; no oversight

Single oversight Fiduciary

Enterprise Budgets & Investments

3 independent, potentially
stranded investments

Single oversight; no stranded
investments

User Agency Fees

Multiple fees invoiced by
multiple sources

Single user fee to cover all
technology investments

Financial Oversight

No collective oversight role

Single oversight

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Governance Assessment

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Governance Model
Governance Model

Existing

Radio System Governance

Separate City and County

Radio System Technical Management

Separate City and County

Operational Accountability

Limited

Fiscal Accountability

Limited

SS911 Executive Board Authority

None

Fund Distribution Process

Informal

Technology & Funding Roadmap

Limited

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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‒ Agree that operations should drive technology
systems
‒ Define, document, memorialize, and execute a Radio
Governance Structure that includes:
• Executive Board
• Operations Committee
• Technical Committee

‒ Define, document, memorialize, and execute a
technology improvement strategy that

Findings
&

Improve Operations by

• Pool system maintenance agreements
• Reduces unnecessary redundancy
• Reallocates sites/ channels



Next Steps

Reduce Costs by

‒ Consistent & formal fund request & distribution
process
‒ Focus on stewardship and accountability
‒ Align Radio Governance with Operations
‒ Follow best practice system design considerations
• Pool duplicate resources, remove unnecessary
redundancy, better allocate sites and channels



Plan for the future

‒ Perform life cycle planning
‒ Consider emerging technologies
‒ Identify and prioritize system improvements

©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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THANK YO U

adcomm911.com
©2022 Copyright. ADCOMM Engineering, LLC. All Rights Reserved.
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Pierce County
Proposition No. 1

Sales And Use Tax For Improvements To Pierce County's 9-1-1 Emergency Communication System
Ballot Title
The Pierce County Council passed Resolution No. R2011-87 proposing to fund improvements to Pierce County's 9-1-1 emergency
communication system. If passed, Proposition No. 1 would authorize a county-wide, one-tenth of one percent (0.1%) local sales and
use tax to fund costs associated with financing, design, acquisition, construction, equipping, operating, maintaining, remodeling,
repairing and re-equipping the county's 9-1-1 emergency communication system and facilities infrastructure. Should Proposition No.
1 be approved or rejected?

Explanatory Statement
If approved by a majority of registered voters in the county, Proposition No. 1 will authorize a new, county-wide local sales and use
tax to fund improvements to the county's 9-1-1 emergency communication system. The tax will be in addition to any other taxes
authorized by law and will be collected from those persons subject to sales and uses taxes upon the occurrence of any taxable event
within the county. The rate of tax is one-tenth of one percent (0.1%) of the selling price in the case of a sales tax, or the value of the
article used, in the case of a use tax. All moneys received from the tax must be used solely for the purpose of providing funds for
costs associated with financing, design, acquisition, construction, equipping, operating, maintaining, remodeling, repairing, reequipping, and improvement of emergency communication systems and facilities infrastructure.

Statement For
The system is broken:
Pierce County’s existing patchwork of public safety radio
communications and dispatch centers needs immediate
upgrading to meet new federal and state mandates. Our system
is fragmented and soon to be obsolete. Too often police and fire
cannot directly communicate with each other when responding
to an emergency because they use different radio systems.
Coverage gaps frequently put first responders out of radio
contact.
Improving public safety:
South Sound 911 will provide a seamless regional solution.
Next Generation technologies - along with the merged efforts
of existing, experienced dispatchers - will create efficiencies
that greatly improve safety for all citizens, businesses and first
responders in Pierce County.
Regional cooperation:
Police, fire and EMS leaders throughout Pierce County
developed this practical, collaborative solution. Building a unified
system for public safety communications and dispatch makes
sense. This makes everyone in Pierce County safer.
Supported by first responders:
Please join police, fire, EMS and business groups in voting to
approve South Sound 911.
Committee Members: Pat McCarthy, Paul Pastor, and Brian Sonntag,
www.fix911.org,
Citizens for South Sound 911

Rebuttal of Statement Against

Statement Against
Excessive Taxes
Vote “No” on Prop-#1. Despite implications, a “No” vote will
not result in loss of services. Pierce County had nearly a decade
to implement the FCC mandated radio upgrades which cost only
a fraction of the millions in taxes collected by their proposal.
Their agenda has ballooned to include new buildings, long term
financing, and revenue generation.
Alternate Agenda and Excuses
This plan is filled with deceptive language and misdirection.
The proponents use words like “safety,” “stream-line” and
“cost-effective,” and expect the voters to look no further. There
are alternate solutions available which are fair, transparent and
accountable. The people of Pierce County deserve a well-planned
and fiscally-responsible system.
Undisclosed Additional Taxes
Most people will pay another new tax for every 911 call.
Proponents refuse to disclose these fees. All of us will pay more
taxes with no guarantee of improved or even equal service.
$outh $ound 911: A Disastrous Plan
Taxpayers shouldn’t bear the burden of Pierce County’s failure
to plan.
Committee Members: Chris McNutt, Ron Morehouse, and
Barbara Williamson, 253-271-8060,
Info@ReasonableGovernment.com,
www.ReasonableGovernment.com,
The Committee for Reasonable Government

Rebuttal of Statement For

The county and its cities and towns each face huge costs to
comply with federal mandates and changing radio industry standards. Police, fire and EMS leaders spent 18+ months developing a collaborative, common-sense solution that consolidates
dispatch centers, coordinates radio purchases and makes every
citizen and business safer. Critics just want to protect their turf
and ignore the obvious benefits of regionalizing the 911 system.
Get the straight facts about South Sound 911 at www.fix911.org.

Their only true statement is they need to upgrade soon; due to
procrastination. The mandate only calls for radios, not extravagant
buildings. This upgrade costs $20 million. We’d be taxed over $500
million. Those upgrades which are required will happen without
Pierce County’s hostile takeover. They’ve invented problems to
justify their greed, not address compliance/public-safety. $outh
$ound 911 was only “developed” by those who benefit most,
excluding everyone else. Join Police/Fire/EMS/Dispatch that are
Voting No.

Committee Members: Pat McCarthy, Paul Pastor, and Brian Sonntag,
www.fix911.org,
Citizens for South Sound 911

Committee Members: Chris McNutt, Ron Morehouse, and
Barbara Williamson, 253-271-8060,
Info@ReasonableGovernment.com,
www.ReasonableGovernment.com,
The Committee for Reasonable Government
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The statements above are printed exactly as submitted. No spelling, grammatical or other corrections have been made. The Pierce County
Auditor's Office does not confirm that the statements printed are true or fact. The candidate or campaign committee are responsible for content.
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South Sound 911 1/10th of 1% Sales Tax Accountability Report
2012

Beginning Fund Balance
1/10th of 1% Sales Tax
Available Resources
Expenditures:
Radio Support:
Radio Debt Service
Radio System Capital/Maint.
Radio User Fee Support
Subtotal Radio Support
911 Systems:
911 Phone System
Regional CAD Project
Regional Logging Recorders
Subtotal 911 Systems
Facility:
PSCC Debt Service
PSCC Design/Construction
PSCC Land
Facility Reserve
Subtotal Facility
Operations:
External PSAP Support
911 Operations
PC Fees
Agency Startup/Colocation
Subtotal Operations
Reserves:
Allocation Reduction
Capital Reserve
Strategic Reserve

Total Expenditures

$
$

2013
2014
2015
2016
2017
2018
2019
2020
2021
Total
‐
$ 5,017,441 $ 11,348,063 $ 10,610,166 $ 10,932,228 $ 9,370,676 $ 7,777,285 $ 5,924,539 $ 2,670,478 $ 6,029,192 $
‐
5,830,154
12,389,132
13,161,007
14,161,233
15,198,195
16,459,638
17,980,597
19,216,058
19,628,163
23,237,072
157,261,249
5,830,154 $ 17,406,573 $ 24,509,070 $ 24,771,399 $ 26,130,423 $ 25,830,314 $ 25,757,881 $ 25,140,596 $ 22,298,641 $ 29,266,264 $ 157,261,249

$

585,929
101,132
‐
687,061 $

2,740,779
1,806,650
‐
4,547,429 $

5,827,290
2,129,412
‐
7,956,702 $

5,691,780
5,691,858
950,581
3,657,411
‐
2,295,888
6,642,361 $ 11,645,157 $

$

‐
‐
‐
‐

$

‐
‐
‐
‐
‐

$

‐
138,907
‐
‐
138,907 $

$

‐
‐
‐
125,652
125,652 $

895,771
‐
‐
201,784
1,097,555 $

$

‐
‐
274,618
274,618 $

‐
2,545,744
838,085
3,383,829 $

‐
2,188,771
‐
2,188,771 $

‐
57,136
‐
‐
57,136 $
984,600
1,405,800
‐
110,837
2,501,237 $

$

‐

$

812,713 $

Excess Fund Balance from 1/10th
of 1% Sales Tax
$

$

‐

$

‐

$

5,691,252
887,023
973,702
7,551,977 $

5,690,424
1,040,450
1,000,000
7,730,874 $

27,030
551,350
‐
578,380 $

186,748
174,737
‐
361,485 $

82,305
‐
‐
82,305 $

‐
173,419
‐
‐
173,419 $

‐
94,788
‐
‐
94,788 $

‐
152,527
2,600,000
2,700,000
5,452,527 $

‐
1,329,058
‐
2,300,000
3,629,058 $

370,134
4,134,378
4,131,503
8,636,014
3,987,850
‐
‐
5,933,685
350,000
‐
‐
2,950,000
2,300,000
(3,500,000)
(3,800,000)
‐
7,007,984 $
634,378 $
331,503 $ 17,519,699

1,083,780
3,750,840
‐
‐
4,834,620 $

619,502
3,659,780
157,830
4,309
4,441,421 $

509,410
3,683,190
148,710
345,730
4,687,040 $

515,986
7,655,240
219,880
‐
8,391,106 $

500,853
7,892,780
180,130
‐
8,573,763 $

‐

$

‐

$

‐

$

‐

$

5,688,372
200,000
1,000,000
6,888,372 $

5,690,998
200,000
1,000,000
6,890,998 $

‐
‐
‐
‐

‐
‐
‐
‐

‐

$

$

$

5,694,375
48,993,057
200,000
11,172,660
‐
6,269,590
5,894,375 $ 66,435,307
‐
‐
‐
‐

$

296,084
5,460,602
1,112,704
6,869,389

500,073
6,528,240
215,760
‐
7,244,073 $

261,185
5,871,160
6,646,515
41,222,385
210,350
1,132,660
‐
788,312
7,118,050 $ 49,014,517

1,500,000
1,500,000 $

2,077,770
4,155,550
‐
6,233,320 $

2,077,770
4,155,550
1,500,000
7,733,320

6,058,510 $ 13,898,905 $ 13,839,171 $ 16,759,747 $ 18,053,030 $ 19,833,343 $ 22,470,119 $ 16,269,449 $ 19,577,248 $ 147,572,232

5,017,441 $ 11,348,063 $ 10,610,166 $ 10,932,228 $

9,370,676 $

7,777,285 $

5,924,539 $

2,670,478 $

6,029,192 $

9,689,017 $

9,689,017
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Sales Tax
2012 Bonds
2013 Bonds
2019 Bonds
Net Sales Tax Available

2022
22,880,000
(1,984,500)
(3,709,750)
(4,186,360)
12,999,390

2023
23,566,400

2024
24,273,390

2025
25,001,590

2026
25,751,640

2027
26,524,190

(3,706,500)
(4,190,260)
15,669,640

(4,188,260)
20,085,130

(4,190,260)
20,811,330

(4,190,760)
21,560,880

(4,189,510)
22,334,680

Expenditures from 1/10th of 1% Sales Tax
2012 to 2021
Operations
33%
$49M
Facility
12%
$17.5M

911 Systems
5%
$6.9M

Reserves
5%
$7.7M

Radio Support
45%
$66.4M

40

$8M
Operations
35%

2023
Projected
Revenue
$23M

$8M
Debt Service
35%

$7M
Remainder
30%

Funds can be used for:








Radio User Fees
Subscriber Replacement
Radio System Capital
SS911 Capital
Other Funding Requests
Future Debt
Allocation Reduction

